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ALEXIS M. HERMAN

Assistant to the President and Director of Public Liaison, 1993-

Professional Experience:
Deputy Director, Presidential Transition Office, 1992

CEO, 1992 Democratic National Committee Convention,1991-1992
Chief of Staff, DNC, 1989-1993

Deputy Chair of DNC, 1990

Herman and Associates, Owner and Founder, 1981-1992
Director, Women's Bureau, US Department of Labor, 1977-81

Other Activities:

Adams National Bank, Board Member, 1988-1993

District of Columbia Economic Development Finance Corporation,
1988-1993

Awards:
Dorothy I. Height Leadership Award, 1993
UNCF 50th Anniversary Award, 1994

Honorary Doctorate Degrees at Lesley College, 1993
Central State University, 1993
Southeastern University, 1994

Honorary Doctorate Degree in Humane Letters at Xavier
University, 1994

Honorary Associate in Arts Degree at Miami-Dade College, 1994

Education:
B.A. Xavier University, 1966

Age: 47
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NARA —FAX
National Academy of Public Administration Chartered by Congress
1120 G Street, N.W., Suite 850

Washington, D.C. 20005-3801 (202) 347-3190, FAX (202) 393-0993
TO: Alexis Herman

Attention: Ruby
telephone: 202-456-6455

fax: 202-456-2983

FROM: Phyllis Shocket, Director of Academy Affairs

MESSAGE: Attached is a draft of the nominations materials which will be included in the
1994 election materials. Due to space limitations, nominee resume

information is limited to two-thirds of a page. An excerpt from an earlier
election book is also attached.

Please review the materials. Please fax any changes to me by Wednesday,
July 20. The fax number is 202-347-0628.

Please call me at 202-347-3190 if you have any questions.

Many, many thanks!

Number of pages (including this sheet): 3
Project number: 01-Nomcom
Date: 7/19/94
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ALEXIS HERMAN
Assistant to the President. and Director, White House Office of Public Liaison, 1993-

Professional Experience [[ PLEASE INDICATE YEARS OF SERVICE 1i "

Deputy Director, Presidential Transition Office, 1992 QG- | 5{

1992 Democratic National Commlttee (DNC): Chief of Staff [ ; Deputy Chair,
(L1490 _): Chief fx /‘ te (992 DB 0t W ad 'R G orveniin

Executlve Officer 4|

[[INSERT POSITIONS, YEARS OF SERVICE (

Herman and Associates, [[ O Whev Fovnder 9\~

Director, Women'’s Bureau, U.S. Department of Labor, 1977-81

Other Activities
Board service, including: Adams National Bank and District of Columbia Economic
Development Finance Corporation.

Awards %
Dorothy I. Height Leadership Award [[ PLEASE INCLUDE YEAR RECEIVED

Representative Publications
[[ PLEASE PROVIDE THIS INFORMATION, INCLUDE ARTICLE TITLES, JOURNAL
TITLES, AND YEARS OF PUBLICATION]]

[Education ~
B.A. Xagvier University [[ PLEASE INDICATE MAJOR AND YEAR RECEIVED
L
Age: |as of December 31, 1994] A
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([ SAMPLE RESUME

Nominee’s current position, 1989-

Professional Experience

Member, Seattle City Council, 1978-89

Director of Government Services, Puget Sound Council of Governments, 1978
Manager ot Corporate Contributions and Social Policy, Rainer National Bank, 1977-78
Assistant Director, Seattle Urban League, 1975-76

Other Activities

Numerous organizations including: NAACP, 1975-; Urban League, 1975-; Wildlife and
Recreation Coalition, 1990-; King County-Seattle Municipal League; Governor’s Alliance
Against Drugs, 1988; Strengthening of America Commission, 1991-. Chair, Committee on
Youth, Families, and Education, U.S. Conference of Mayors, 1992. Co-Chair, Task Force on
Children and Education, National League of Cities, 1991. Trustee, U.S. Conference of Mayors,
1993-; Intergovernmental Policy Advisory Committee to the U.S. Trade Representative, 1991-92

Awards

Numerous awards, including Outstanding Public Citizen, National Association of Social
Workers, 1991; Distinguished Alumnus, Graduate School of Public Affairs, University of
Washington, 1991; Private Partners in Public Education Award, 1993

Representative Publications
Articles concerning issues relating to public management and public education

B.A. University of Washington, 1972 (communications)
M.A. University of Washington, 1974 (public administration)

Age: 50
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AD HOC BUSINESS GROUP
ON

HEALTH CARE REFORM

July 21, 1994

The Honorable Richard A. Gephardt The Honorable George J. Mitchell
United States House of Representatives ~ United States Senate

1432 LHOB SR-176

Washington, DC 20510 Washington, DC 20510

Dear Majority Leader:

As companies which are among the nation’s largest employers, we urge you -
to support passage this year of comprehensive health care reform that provides for
universal coverage through shared employer responsibility, thus ensuring health
care coverage for all Americans.

Now is the time for action. The failings of our current system are well
documented — large mumbers of citizens are uninsured, many lack affordable
coverage, and there is damaging cost shifting and excessive inflation in the health
care sector. Only comprehensive reform can address these problems.

It is time to place the health security of all Americans at the top of the
national agenda. This year offers a unique opportunity to address one of the major
causes of fear and anguish among our citizens, and one of the major threats to
America’s long-term economic well-being.

Now 1s the time for leadership. If Congress fails to act this year, it is
unlikely to have another chance at comprehensive reform in this century. The
103rd Congress would be remembered as one which missed a historic opportunity.
This must not.happen.

We are confident that Congress has the vision, the courage, and the
commitment to the greater good of our country to enact comprehensive reform
over the next few precious months.
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A & P (Great Atlantic and Pacific Tea Company)
ABB Inc.
Acme Steel
AEL Industries
American Corn Growers
American Automobile Manufacturers Association
American Iron and Steel Institute
AMR Corporation (American Airlines)
Archer Daniels Midland Company
Armco Inc.
Ben & Jerry’s Ice Cream
Bethlehem Steel Corporation
Champion International Corporation
Chrysler Corporation
Drummond Company
Eagle Picher Industries

Eckerd Corporation
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Food for Less Grocery
Ford Motor Company
Fortis, Inc.
GEC-Marconi Electronic Systems Corporation
General Motors.
Giant Food
Hechinger Company
H.J. Heinz
IBM
Ingersoll-Rand Company
Inland Steel
Loral
Manpower Inc.
Maytag
McDonnell Douglas
National Steel
National Association of Chain Drug Stores
Norfolk Southern Corporation

Pella Corporation
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Pioneer Hi-Bred International, Inc.
Ralphs Grocery |
Rohm & Haas
Safeway, Inc.

Scott Paper Company
Southern California Edison Company
The LTV Steel Company
The Principal Financial Group
Time Warner, Inc.

USX
The Vons Companies

Westinghouse

Wisconsin Public Service Corporation

Zenith Electronic Corporation
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THE WHITE HOUSE

WASHINGTON

April 1, 1994

MEMORANDUM

To: Jay Footlik
Rosemary Forsythe
Nancy Soderberg

FRrROM: Marilyn DiGiacobbe

SUBJECT:  Meeting with Armenian-American Leadership

Scheduling has confirmed the President’s time for Monday, August 8 to meet with the
Armenian-American leadership. Although the specific time has not yet been set, we will
need Anthony Lake and Alexis Herman to participate in the meeting

Attached is a draft list of community leaders to be invited. Please provide any comments by
4:00 pm as we would like to get the invitations out today.

cc: Alexis Herman

encl.

veel | - ony



DRAFT LIST -- ARMENIAN-AMERICAN LEADERS

Dr. Mihran Aghbabian

Armenian University of Armenia/AGBU
968 Linda Flora Avenue

Los Angeles, CA 90049

home phone: 213-743-4685

Mr. Garabed Armenian
Director, Government Finance
Westinghouse Corporation
1801 K Street, NW

8th Floor

Washington, DC 20005
office phone: 202-835-2370

Arcbishop Mesrob Ashjian
139 East 39th Street
New York, NY 10016

Dr. Sahag Baghdasarian
Chairman

ANCA, Western Region
427 West Colorado
Glendale, CA 91204

‘home phone: 818-500-1918

Mr. Harry Derderian
37792 Bradley
Farmington Hills, MI 48024

Mr. Michael Haratunian
Armenian Assembly

1 Salem Way

Glendale, CA 91204

home phone: 202-393-3434



Archbishop Vache Hovsepian
2215 East colorado Boulevard
Pasadena, CA 91107

Very Reverend Movses Janbazian
140 Forest Avenue
Paramus, NJ 07652

Mr. Walter Karabian

Former Democratic Majority Leader,
California Assembly

900 Wilshire Boulevard

#530 Hilton Center

Los Angeles, CA 90017

home phone: 213-680-9522

Mrs. Meline Karakashian
Armenian Relief Society

38 Knob Hill Road
Morganville, New Jersey 07751
home phone: 908-591-2531

Mr. Michael Mahdesian

AID Bureau for Food and Human.
Room 531-A

320 21st Street

Washington, DC 20523

Mr. Onnic Marashian
450 Grant Avenue
Oradell, NJ 07649

Ms. Carolyn Mugar
Armenian Assembly

334 Broadway

Suite 5

Cambridge, MA 02139
home phone: 617-354-2922



Prof. Dennis Papazian

Profesor of History

University of Michigan, Dearborn Center
for Armenian Studies

4901 Evergreen

Dearborn, M1 48128-1491

home phone: 313-593-5181

Mr. Neshan Peroomian
ARF/Western Region

3275 Buckingham Road
Glendale, CA 91206

home phone: 818-244-9733

Mr. Harut Sassounian
126 South Jackson Street
#205

Glendale, CA 91205

Rev. Nerses Setian
110 East 12th Street
New York, NY 10003

Ms. Louise Simone

Armenian General Benevolent Union
31 West 52nd Street

New York, NY 10019-6109

office phone: 212-765-8260

Mr. Robert Terzian
Armenian Democratic Liberal
Organization

950 North Michigan Avenue
Chicago, IL 60611

home phone: 312-440-1044



Mr. Mourad Topalian

Armenian National Committee of America
Open Pantry #39

25850 Emery Road

Warrensville Heights, OH 44128

office phone: 216-831-5227

Mr. Barry Zorthian

Armenian General Benevolent Union/AA
4201 Cathedral Avenue, NW

apartment 405E

Wsahington, DC 20016

office phone: 703-841-0626



OFFICE OF PUBLIC LIAISON
TO: BOB RUBIN
GENE SPERLING

CC: ALEXIS HERMAN —
STEVE HILTOQ =

FROM: CAREN WIL¢ox({NNV™
DATE: SEPTEMBER, 13, 1994

RE: SALOMON BROTHERS’ DOCUMENT

I don’t know if you have seen this, but it is troubling. The
preface was modified by Salomon’s political people. Never the
less, the title says it all.

Salomon’s senior people have been very helpful to us ever since
the Economic Package, and I have no reason to believe they intend
to make a habit of this.

Is there any analysis which will help with an answer if this
comes up in the months and years ahead?
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.:Weak Presidents = Weak Markets
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OVERVIEW

* After reviewing 40 vears of polling data, we find that strong
markets are associated with Presidential approval ratings in excess of
60% and structurally weak markets are associated with approval
Vees o ratings below 50%. Because President Clinton’s approval ratings are

K decidedly weak — and likely will remain that way — the bull market 1s
not likely to resume in the near future.

* Our second conclusion is that in the near term. stock market

performance 1s not related to policy direction — left or right. What 1s
relevant is whether or not the President is popular. Simply put. leadership
counts.

* As aresult, we are maintaining our conservative asset allocation stance
of 50% bonds. 30% stocks and 20% cash. We are overweighting the
domestic oil refiners and oil service stocks because the stock market
has vet to recognize these industries’ improved fundamentals.

PRESIDENTS, POLLS AND STOCK PRICES

Most market commentators cite the backup in interest rates as the primary
reason for the generalized weakness in stock prices since their-late Januar
highs. However. in addition to higher interest rates. we would point to
President Clinton’s falling poll numbers as another crucial factor (see
Figure 1). For example. last fall. when the stock market was on a roll.
President Clinton's approval rating — 1n response to the passage of his
budget proposals and NAFTA. along with the GATT agreement and an
initially favorable response 10 his health care plan — increased from 39%
in June to 54% in January. Even the Wall Street community was beginning
to warm up to him. During that ume. the S&P 500 increased from its low
of 440 in July to 1ts high of 482 in January.

Figure 1. Clinton Administration — S&P 500 versus Presidential Approval Ratings, Jan 93-Jul 84
(Monthly Data)
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Sources. Standard & Poor's and Gallup Organization
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August 1964

Subsequently. despite a decline in the unemployment rate from 6.7% in
January to 6.0% in June. the President’s approval rating slid 10 43% under
the weight of apparent foreign policy failures in Haiti. Somalia and North
Korea. the Paula Jones sexual harassment charges. Whitewater. and
growing disenchantment with the Clinton health care plan. Although the
correlation between the recent stock market performance and Presidential
approval rating may be coincidental. we believe that the correlation is
consistent with a very long history in which bull markets are
associated with strong Presidents and bear markets are associated with
weak Presidents. Put simplyv. the stock market likes strong Presidents
(Roosevelt. Eisenhower. Kennedy. Reagan. Bush 1989 and 1991) and
abhors weak ones (Nixon. Carter. Bush 1990 and 1992). Thus. President
Clinton’s consistently poor showing in the opinion polls since taking office
does not augur well for stock market performance over the next few vears.

We buttress our argument with the history of the past 60 vears. including
monthly polling data from the past 40. We start with Roosevelt who. after
his landslide victory of 1932, adopted a mixture of conservative and liberal
policies that laid the basis for a modest recovery from the depths of the
Depression. Because stocks were so oversold. the market rebounded from
its Depression lows. However, what is interesting is that in 1935 and 1936.
the market continued to rally into the teeth of the most far-reaching social
legislation that the country had seen up to that time (see Figure 2).

Figure 2. S&P 500 Performance During the Roosevelt Administration. Mar 33-Apr 45 (Monthly Data)
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Sources. Standard & Poor's and Salomon Brothers Inc.

Over the six-month period January-July 1935, Congress adopted what we
know today as the New Deal. which encompassed the following measures
(among others): (1) A $4.8-billion work relief program. the cost of which
equaled Federal revenues in 1934: (2) Social Security: (3) the Wagner Act.
which put the Federal Government squarely on the side of labor unions:
and (4) the "wealth tax.” which increased estate and gift taxes. established
a graduated corporate income tax and created a "millionaires” tax bracket
of 75%.

Salomon Brothers
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The stock market’s response to the Roosevelt Administration’s sharp wm
to the left was up. Over the 1934-36 period. stock prices increased by
81% . Even a tax on undistributed corporate profits imposed in 1936 did
not halt the advance. Thus. despite a host of misgivings about the program.
Roosevelt was popular and stock prices went up.

The first real challenge 1o Roosevelt's popularity occurred in February
1937. when the President announced his ill-fated plan to "pack” the
Supreme Court by increasing its membership from nine to 15 members to
assure a pro-New Deal majority. The outcry caused by the court-packing
scheme. combined with increased labor strife triggered by the
implementation of the Wagner Act and the recession of 1937-38. ended the
Roosevelt bull market. The market did not resume its advance until after
the United States entered World War II. with its attendant economic boom
and the restoration of Roosevelt’s broad popularity as a wartime President.

We next turn to the very popular Presidents. Eisenhower and Kennedy (see
Figures 3 and 4). The 1950s" bull market was four vears old when
Eisenhower was inaugurated. and after a bnef pause, it immediately went
into overdrive. President Eisenhower’s approval ratings consistently
exceeded 60%. reflecting the peace and prosperity of the period. Under
Kennedy. the stock market continued to advance. despite a severe setback
in 1962. His approval ralings — at more than 75% — were the highest
ever recorded up unti] that time. And by 1963. Kennedy's policy of tax
cuts. military preparedness. firmness during the Cuban Missile Cnisis. and
willingness to negotiate with the Russians on controlling nuclear weapons
quickly made the stock market forget about the President’s 1962
confrontation with the steel industry.

Figure 3. Eisenhower Administration — S&P 500 versus Presidential Approval Ratings.
Jan 53-Jan 60 (Monthly Data)
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Initiation of Great

Society Does Not Halt

Bull Market

4 August 1994

Figure 4. Kennedy Administration — S&P 500 versus Presidential Approval Ratings. Jan 61-Nov 63
{Monthly Data)
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Sources. Standard & Poor's and Gallup Organization.

Lvndon Johnson assumed the Presidency after the assassination of John
Kennedy in November 1963. At the outset of the Administration. the
President’s approval rating remained consistently above 70%. Stocks
basked in the glory of the mid-1960s" economic boom. in part spurred on
by Johnson's leadership in passing tax cuts proposed by his predecessor
{see Figure 5). Furthermore. stocks continued to advance as President
Johnson used his super-majorities in the Congress to pass his Great Society
Program. whose entitlements planted the seeds for the structural deficits
that were 1o come two decades later. In many respects. the stock market's
response to the Great Society was analogous to its response to the Second
New Deal in 1935. :

Figure 5. Johnson Administration — S&P 500 versus Presidential Approval Ratings. Nov 63-Jan 69
(Monthly Data)
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Nixor Bear Market

Carter "Malaise"

Salomon BrOth‘T.\_

Nevertheless. as the Vietnam War escalated and many of the nation’s cities
suffered from racial unrest. Johnson's popularity plummeted to the

40% -45% range. Although the stock market would go on to make new
highs. the bull market that begun in 1949 was over as stocks began 1o trade
in a broud range.

President Nixon never achieved the approval ratings of his three
predecessors. but he did start out in a solid 60%-65% range (see Figure 6).
Those ratings quickly soured as the economy turned down and opposition
o the Vietnam War mounted: bv the summer of 1971, his approval rating
had declined 10 50%. Nixon's populaniy rebounded back to around 60% on
the strong economy of 1972, only 10 be eroded by the developments of the
next 18 months: As the Watergate crisis cast a pall over the Presidency.
gasoline prices soared as a result of OPEC’s quadrupling the price of oil
and the recession set in, Nixon's approval rating plummeted to a record
low of 24%. The combination of events triggered the most virulent bear
market in nearlv 40 years that continued until a few months after Nixon's
resignation in August 1974.

Figure 6. Nixon Administration — S&P 500 versus Presidential Approval Ratings. Jan 69-Aug 74
(Monthly Data)
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Jimmy Carter has come to be viewed as the prototype of a weak President
associated with a weak stock market. He armived in office in 1977 with
approval ratings trending around 65%. reflecting an improvement in both
the economy and the post-Watergate mood. Nevertheless. by mid-1978.
amid record job creation and before the second oil shock. Jimmy Carter’s
approval rating plummeted to 40% (see Figure 7). Simply put. mosl
Americans did not have a clue as to where he wanted to lead the country.
It was not "the economy. stupid.” Stocks did not rally unti] 1980. when it
became apparent that a new Administration would be in the offing.

August 1994 5




Figure 7. Carter Administration — S&P 500 versus Presidential Approval Ratings. Jan 77-Jan 81
{Monthly Data)
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Figure 8 presents the details of Gallup polls taken in October 1977 and
July 1978. The results highlight the dimensions of the collapse of the
Carter Administration. Interestingly. President Carter’s characteristics
are eerily similar to the way that many people would describe
President Clinton today.

-

Figure 8. Change in Evaluation of Jimmy Carter's Jat-Related Characteristics

_Agree Pet
Characteristics Mig-1977 Mig-1978 Chg.
Decisive. Sure of Himsel! 61% 38%¢ (23)%
You Know Where He Stands on Issues 42 2t (14)
Has Strong Leadership Qualities 62 3€ (26)
Has Well-Defined Program tor Moving Country Aheaz 43 20 (14
Uncertain. indecisive. Unsure 28%: 55% 27%
Hard to Know Where He Stanas 47 66 16
Lacks Strong Leadership Qualities 27 58 31
Has No Clear-Cut Program for Moving Country Ahea: 44 64 2C
Source Presigential Approvai George { Eowargs Hi and Aie: M Galiup (Balimore. Jonns Hopxins University Press
1990, p 13¢
Reagan Bull Market Most market participants remember President Reagan as a very popular

Begins 18 Months Into

: ot President. Although this assessment was true at the outset and later in his
His Administration

Administration. the full impact of the 1981-82 recession and some early
missteps in foreign policy administratoz caused his popularity to fall
below 50% before he completed his fir< vear in office (see Figure 9).
Consistent with our thesis, the great 1980s’ bull market did not get
going until August 1982, because the stock market reflected the
public’s initial concerns about the efficacy of Reagan’s programs. He
remained at that low level through November 1983. when the full weight
of the economic recovery and an improred perception of Reagan’s foreign
policy goals began to be felt. Thereafter. the President’s popularity
remained high. with the exception being 1987. when the lran-Contra
scandal weighed on him. Nevertheless. @ booming economy and progress
toward ending the Cold War restored his popularity.

6 August 1994 " Salomon Brothers
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Figure 9. Reagan Administration — S&P 500 versus Presidential Approva! Ratings, Jan 81-Jan 89
(Monthly Data)
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George Bush’s approval ratings went up and down like a yo-vo
throughout his term in office (see Figure 10). When he was up in 1989
and 1991 as a result of the end of the Cold War and his victory in the

. Gulf War, stock prices were up sharply: when he was down as a result of
the enveloping recession of 1990 and his lack of touch with the populace
in 1992 stock prices suffered.

Figure 10. Bush Administration — S&P 500 versus Presidential Approval Ratings. Jan 89-Jan 93
(Monthly Data)
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IMPLICATIONS

Two important conclusions can be down from our analvsis. First. political
approval 1s far more important than the mmitial direction — nght or left —
of policy as far as the stock market 15 concerned. Politically successful
Presidents engender strong markets. and politically weak ones suffer with a
poor market: the break points appear to define success at above 60% and
failure below 50%. Second. if President Clinton’s standings in the polls
do not improve soon. his-below-309% approval rating likely will bring
with it a structurally weak stock market. Thus. those who do not wish
him well also are asking for a troubled market environment. Specifically.
should the final outcome of the health care debate be viewed as a Clinton
defeat. 1 more than likelv would lead o0 a weaker market in the short term.

Because we believe that Bill Clinton is looking more like Jimmy Carter
than John Kennedy and because we continue to hold our long-standing
view that short-term interest rates will approach 6% next vear. we are
maintaining our conservative asset allocation stance of 50% stocks. 30%
bonds and 20% cash.! If a summer rallv ever matenializes, we would take
advantage of the strength to lighten our equity position.

In recent weeks we have substantially increased our weighting to the
natural resources sector of the markel. With a recommended list consisting
of 33 stocks. we have two oil service names (Schlumberger and
Tidewater) and two oil refiners (Valero Energyv and Horsham). With
regard to the former. we believe that the 1981-94 down cvcle in oil
exploration is coming to an end. Global economic recovery and non-G-7
growth are fueling the demand for petroleum. Oil prices have risen from
S14 per barrel to S19 per barrel this vear. and increased exploration is just
around the corner.

In case of the latter. U.S. refining capacity utilization now exceeds 96%.
With gasoline demand growing at a 3% annual rate in response to the
public’s demand shift to fuel inefficient light trucks and with capacity
growing at 1% per vear. a shortage 1s ipevitable. Furthermore. new
clean-air regulations that take effect next January will make gasoline less
fungible among geographic areas. a development that will increase the
likelihood of bottlenecks by spring. In short. “crach spreads” are about to
widen. and with that will come earnings surprises from the beaten-up
refiners.

In other areas of the market. we continue to like telecommunication
services. with Telephone and Data Systems and AT&T our favornie
stocks. Johnson & Johnson remains our top pick in consumer staples.
Other favorites include FMC Corp.. Ingersoll-Rand. General Electric.
Trinity Industries, Ericsson, and BankAmerica Corp. Our complete
recommended list appears in Figure 11,

! For an eurlier dicussion comparing Chnon with Kennedy and Caner. see Eerte Purallels. — 1960 und 1992,
Sulomon Brothers Inc. August 1992,
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FROM THE OFFICE OF CABINET SECRETARY

Date: /- 9:7

202-456-2572
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O Anthony Lake O M. Williams
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THE WHITE HOUSE
WASHINGTON

July 27, 1994

MEMORANDUM FOR: PAT GRIFFEN
MARCIA HALE
ALEXIS HERMAN
GEORGE STEPHANOPOULOS
DAVID DREYER
KEITH MASON
GENE SPERLING

FROM: Jennifer o'cOnnor(){ﬂ)
Cabinet Affairs "

SUBJECT: Pension Fund Demonstration Project Announcement

Attached is a request from Secretary Cisneros to hold a briefing in the White House press
briefing room to announce participants selected for HUD's Pension Fund Demonstration
program. This program encourages pension funds to invest in the production and
rehabilitation of affordable, rental housing. The Secretary believes such a briefing will
communicate the administration's commitment to stimulate the economy by generating both
jobs and economic opportunities. Participants would include Secretary Cisneros, Secretary
Reich, a Treasury representative, Chairs of the House and Senate Appropriations and
Authorizing committees, and congressional representatives whose districts will receive grants.

Please let me know if you think it makes sense to announce the program participants here at
the White House - in the briefing room, or OEOB 450. Please get back to me by the end of
the day Thursday, July 28. I'm in OEOB 111, and at phone 456-2572. Thank you.
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
THE SECRETARY
WASHINGTON, D.C. 20410-0001

July 26, 1994

MEMORANDUM FOR: Christine Varney, Deputy Assistant t® the

FROM: Henry G. Cisneros //Q&naa7

SUBJECT: White House Press Briefing on Pensiof

Last April the U.S. Department of Housing and Urg
Development announced a program designed to stimulatep

Rnnounce tt

rental housing. Three months later, HUD is ready to §
pf the

selection of participants that will take part in one
Clinton Administration’s exciting new initiatives.

HUD is set to announce participants selected fo
Pension Fund Demonstration program. The program, forg
as the Section 8 Community Investment Demonstration, E
pension funds to invest in the production and rehabill
affordable, rental housing. This new, innovative prog

from Philadelphia, PA, California and New York.

Because the Clinton Administration has been at tlRe forefro:
of new and exciting domestic policy initiatives, it i
to communicate to the general public the administratipn’s

Consequently, we are regquesting that HUD heold a briefl
White House press briefing room on either August 1,

Under the Clinton Administration, both HUD and t§
Department of Labor have worked to energize pen51on Fnd
investment in activities 1mportant to stimulating theg
econcmy. Currently, pension funds represent approx;iétely $4
trillion in assets =--- 30 percent of all financial aspg
country. Pension fund investors only invest a small Ppercentage
of their assets in affordable housing or community dqvelopment.
The bulk of pension fund investments are concentrated in stock
and bond holdings in traditional markets and increasigly in
foreign markets. 1
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House and Senate appropriations and authorizing commit
congressional representatives whose districts will recd
grants. Key members would include: Representatives Gorf
Roukema, Stokes, Lewis, and Senators Riegle, Sarbanes, |}
Mikulski, Gramm, Feinstein and Wofford. £

HUD Chief of Staff Bruce Katz will contact you abd
approving the request for a White House briefing and puérsuing the
Vice President’s participation.

cc: Leon Panetta, Chief of Staff
Mark Gearan, Director c¢f Communications
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20410-0001

MEMORANDTUM

FOR: Marcia Hale _
Director of Intergovernmental Affairs

Alexis Herman
Director of Public Liaison

Christine Varney
Cabinet Secretary

FROM: Bruce Katz
Chief of Staff -

DATE: July 27, 1994

SUBJECT: Housing Authority of New Orleans

The Secretary is in New Orleans today to meet with Mayor
Morial to discuss the troubled status of the Housing Authority of
New Orleans (HANO). I have attached for your review a draft
letter from the Secretary to the Mayor which will lay the
foundation for today's meeting between the principals. As the
letter indicates, the Secretary will offer the Mayor the
opportunity to enter into a partnership with the Department to
remedy the serious deficiencies in the operation of the housing
authority. This partnership presents a more desirable
alternative to a federal takeover or receivership of the city’s
public housing autherity.

We will also inform Senator John Breaux, Senator Bennett
Johnston, and Congressman William Jefferson of the Secretary’s
decision to take swift action in addressing the longstanding
problems of HANO.

Over the course of today and the next several weseks, I will
apprise you of the developments between the Department and the
City of New Orleans in this matter and will send over any news
clips as they are printed. Consequently, I have attached several
articles, one from last week and the other from today’s clips,
which will give you further insight into the state of New
Orleans' housing authority and public housing.
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DRAFT (As of 7/25/94) DRAFr

The Honorable Marc H, Morial
Office cf the Mayor
City of New Orleans
1300 Perdido Street Rcom Z2E10
New Orleans, Louisiana 70112

Re: Housing Authority of New Orleans
Dear Mayor Morial:

Trank you for your letter dated June 25, 1994, requesting
approval by the Department of Housing and Urban Development (HUD)
of urgent matters involving the Housing Authority of New Orleans
(HANC) . I share your concerns regarding HANO's responsibility to
execute a Memzrandum of Agreement (MOA) as a ticubled agency, and
the need to resubmit the HCPE VI grant application to revitalize
the Degire development. Regrettably, the MOA requirement is
mandated by a federal statute and therefore cannor be waived.
However, &3 the City’s newly elected Chief Executive, your direct
involvement is needed to work with HUD and other key stakehcldere
to solve these and cther issues pertaining to HANO's future.

HANO's difficulties, both past and present, are well
documented. Mest recently a comprehensive audit was released on
June 29, 1994 by HUD's Office of Inspector General (0IG). The
audit found: 1) pervasive management deficiencies, 2) unsafe,
indecent and unsanitary living conditionsz. 3) ineffective,
maintenance and modernization programs, 4) widespread
irregularities related to contracting and procurenent, 5)
inadequate crime prevention, and €; exXteneive violations of
housing quality standards.

As you may know, HUD’s Public Housing Management Assessment
Program (PHMAP} score for HANO is 46.53; under this system, less
than 60 ig a failing score. Some of the indicators to determine
this score include the number of vacancies, backleg of work
orders, backlog of modernization, failure to perform housing
quality inspections, operating reserves snd tenant accounts
receivable. Apart from the score, cone need only look at Deaire,
St. Thomas or Fischer Homes to see the massive physical
detericration of public housing develcopments in New Orleans.

The OIG audit, the failing PHMAP score, and the severe
decline and physical deterioration of its public housing
necesgsitate that the City and HUD act swiftly to fashion an
alternative to a federal takeover or & court-ordered
receivership. HUD is presently crafting such arrangements with
other large troubled hcusing authorities, where local political
leadership is willing to become directly responsible.
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DRAFT

At the national level, the Clinton Administration has been
working aggressively with local governments to remedy problems of
distressed public housing. For example, the HOPE VI program was
expanded to channel significant levels of funding to transform
developments requiring the most dramatic change. BAs with HANO, a
substantial number of these developments are administered by
large housing authorities that have been operationally troubled
for almost a decade. In Philadelphia, Washington, DC, Detroit,
and Memphis HUD has forged working partnerships to ensure
successful turnarounds, rather than taking punitive action. This
new approach has been a direct result of involvement and
commitment by Mayors and elected officials to prioritize public
housing improvement in their localities.

Each of the urban partnerships mentioned was negotiated to
solve a multifaceted c¢risis. Each agreement is set forth in a
collaborative recovery plan approved by HUD, that takes into
account unigue local conditions and sets detailed performance
targete. After several efforts, HUD has found the following
components to be essential elements of a recovery partnership:

Mayoral and lLocal Political Involvement. The Mayor and the
City Council must be directly involved in the development
and implementation of short and long-term recovery plans.
The Mayor and City Council must be accountable for the
progress of planning and implementation.

In Philadelphia, the Mayor and the City Council
President serve as Chairperson and Vice-Chairperson
respectively of the PHA Commission. In Washington,
D.C. the Mayor and a key City Councilmember chairs an
Executive Committee that oversees public housing
decisions.

Resident partigcipation. Public housing residents must be
involved in the planning and implementation of improvement
strategies. Residents muat be actively engaged to ensure
the recovery plan meets their needs.

In Memphis, residents serve on the committee to develor
strategies in the HUD-approved recovery plans. In
Philadelphia, resident leadership is represented on the
Board. The Philadelphia committee actually visits one
public housing development a month at which a
"listening post" hearing is rconducted on specific
resident concerns.

Executive leadership. An experienced Executive Director an:
highly qualified managers must be put into place. HUD can
assist a national search for such qualified persons.

2
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The appointment of a highly qualified Executive
Director and other executive leaders proved to be
egsential to help housing authorities in New Haven,
Newark, Cleveland and Indianapolis come off the
troubled list. HUD assisted in locating a nationally
recognized Executive Director and a Deputy Director for
the Philadelphia Housing Authority.

Public-Private Partnerships. Partnerships between
corporations, foundations and other city agencies must be

encouraged to provide services and economic opportunities
for residents.

Philadelphia formed an Advisory Committee, chaired by
the Chairman of a local bank, with representatives of
labor, religious and community leaders. In
Philadelphia, Washington and Detroit, plans include
skills training and employment of public housing
residents for unionized trades.

Focus on Weakest Developments. Project management must be
focused on the weakest developments by privatizing and using

non-profit providers and/or interagency arrangements.

With help from private industry, Memphis and
Philadelphia are conducting pilot programs based on
private management techniques. In Washington, an
independent management team of experts has been hired
by the PHA to track progress on a 6-month gtabilization
plan. Several PHAg are tapping the Army Corps of
Engineers for help with inspections.

Recoveyy Planning. Planning must include strategic goals,
realistic objectives, performance measures, and a timetable
for results.

In Philadelphia, a Board was formed within 2 weeks;
that Board developed a 2-year plan within 90 days. 1In
Washington, an Executive Committee was formed within 2
weeks; the Executive Committee approved a 6-month plan
within 30 days and within the next é months, will
develop a 3-year plan.

Increased Security. Local and federal resources must be
allocated in a more focused way.

Each recovery plan has included plang to ensure

enhanced safety for residents through such programs as
Operation Safe Home and Drug Elimination, coupled with
better allccation of local resocurces. In some cases we

3
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forged a develcpment and training process which
included the c¢ity police department.

Publi¢ Bouging Expertise. Technical assistance from the
public nousing induastry must be sought to improve
operatiocng, upgrade staff skills and facilitate sustained

progress,

HUL has assisted Philadelphia, Detroit, Washington and
Memphis to gain technical assistance from industry
experts.

HOPE VI. HOPE VI projects must be used as laboratories for
changing the face and character ¢of severely distressed
public housing developments.

Cleveland is an example of a PHAR that has just come off
the troubled list and is using this program as a tool
to accelerate modernization recovery as well as a means
to provide social and economic opportunity for
residents. In Chicage and Fhiladelphia components of
the plan include means of reducing density by race and
income.

Guided by these principles, HUD, the City of New Orleans and
HANO's Board can re-order priorities and set inco moetion the
needed reforms.

I would like to empnasize that given the circumstances, HUD
could exercise itz authority to find HANQO in breach of its Annual
Contributions Contract (ACC). I strongly bhelieve that the most
effective solutiong in these situations evolve from the community
itself. Therefore, HUD proposes the creation of a partnership of
“he type described above, 30 that positive steps can be taken
immediately. HUD is prepared to forebear its right to declare a
hreach of the ACC and take immediate possession of EANO under the
terms of the ACC.

It is my desire to work with you and HANO t¢ stabilize the
agency in the short-run, help local officials develop a strategic
recovery plan for the long-term and ensure that control of the
housing authority is retained locally. To that end, I suggest
that an Exscutive Committee be formed within the next 2 weeks,
and that a short-term plan for the next 6 months be developed
within 45 days from the creation of the Committee. I would
expect that within those 6 months, a long-term plan is developed.

To accelerate the process, I am asking Public and Indian
Housing Assistant Secretary Jospeh Shuldiner and his staff to
meet during the next two weeks with you and key HANO stakeholder:s

4
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to explore whether a partnership can be fashioned with our mutual
agreement. In addition, HUD will seek cooperation from the State
Legislature and the Office of the Governor to remove legal
impediments posed by the State of Louisiana Civil Service System
(a separate letter to the Governor is attached).

I appreciate that problems manifested in the HANO housing
inventory took years to develop and can not be immediately
rectified. I believe, however, that a dramatic reversal of
HANC's plight is possible, if all parties are ready and willing
to work together. Please be assured that this effort will have
my full support and I look forward to working with you without
delay.

Sincerely,

Henry G. Cisneros



@7/26-94 12:55 OFC OF SEC - 7839926482 NO. S@a¢

DRAI

DRAFT

Honorable Edwin W. Edwards
Governor of Louisiana
Bpaton Rouge, Louisiana 70804-9004

Dear Governor Edwards:

The purpose of this letter is to bring to your attention the
attached letter that I have sent to the Mayor of New Orleans
concerning serious deficiencies in the operations of the Housing
Authority of New Orleans (HANQ) that must be resolved to provide a
workable alternative to a federal takeover or receivership. The
letter to the Mayor offers an innovative partnership in orxder to
stabilize the agency in the short-run and develop an approvable
strategic recovery plan for the long-term.

A series of State laws must be reviewed if we are to make HANO
an effective and responsive Public Housing Authority. I am seeking
your cooperation and help to eliminate these legal impediments, but
in particular, those imposed by the State of Louisiana Civil
Service Commission. All employees of HANO except for authority
members, the executive director, and certain specially designated
employees are placed by statute under the classified State civil
service system. The State Civil Service Commission denies HANO the
right to upgrade salaries and positions, and thus has impeded its
ability to pay competitive salaries. The pay rates applicable to
HANO are based on a statewide scale that fails to take into account
HANO's size and troubled status. Further, it is virtually
impossible under this system to terminate or change the status of
an employee.

Another statutory problem concerns the provision of Louisiana
Revised Statutes 40:401B which require that HANO's commissioners
"shall be appointed by the Mayor of the municipality and shall
gerve terms concurrent with that of the Mayor." This provision
serves both to politicize the operation of HANO and to impair its
stability.

I would like to discuss these issues with you at your earliest
convenience.

Sincerely,

Henry G. Cisneros
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Jegislation was Representacive Collin
C. Peterson, Democrat of Minnesots,
who toursd Desgire this year, and cited
the projact as an example of waste
produced by the curprent policy, Mr.
Peterson ia the chairman of a Houss
subcommittea on housing.

In the grim universe of decaying
hausing projects, Desire is *'probably
one of the worst in the country,” &
district iF . gensrad for (we
housing agency, . Michael Buard,
said in a recent interview. Mr, Bearg
was in charge of an agency audit of
the New Orleans Houswsg Authcrity
completad last montl.

The sprawling complex of two-
Story barracks-like bulldings, Builc
from 1953 to 1956, sits atop a landfill
that wag once a swamp. The ground is
sinking beneath it, 50 thai in many
places porches have fallen away.

Exodus Begar: a Decade Ago

Since the early 1880's, when Desire
was almost full, residents have been
moving out steadily as the project
deteriorated and violence grew. The
praject is about 38 persent vacang. Of
the B0 householdz there, 745 are
headed by single women.

The project, twe miles east of the
French Quarter, is cul off from the
rest of the city by iwo sets of railroad
tracks, the New Orieans Industrial
Canal and acres of warehouses and
(aci_t;ries. f :

The complax wss deliberatel
of wooden frames, susceptible J‘fmrmv.‘r‘v.o‘
area's high bBumidity, as opposed to
concrete and masonry, becpuse the
Federal Public Huusing Aaminisira-
tion, as i\ wak known then, said it
wanted to save morey. It was byllt
as a colored project.’” according to
the housing ageacy report completed

:::t manth, and onty Blacks stilt Hve
re. ’

Violance Amid wWreckage

marauding armies. Remains o

copper piping.

ered the renovation.

should exist "’

The Rex K. Johnzon Com
phase of rencvation,
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Pany has a $12 million contract for wne firet
supervised by its guperintendent, Charlic Irvine.»

.

Today, some of the apartments
laok as if they have been ma?ed

ter waliz lle heaped un rotiing wond
floors. Vandals have taken every-
thing, down to the window frames and

There were 86 murders in the com-
plex from 18689 tc 1993, more than in
any «f the city's other housing
projects in the same period, evan
though some of the others are larger.

But even befors the tirst tenants
maved W Desire, a public housing
tenants' association report called it &
*waste of public money"* and "‘unsafe
tor humap habitation.”’ Those words
have echoed through the years and
were heard yet again as the Now
Orleans Housing Authorily consid-

In addidon w the public housin
laws, the pride of local housing offi-
cials and some of the tenants were
behind the renowvation. '“The neigh-
worhood shouwlid exist,’”” sald Shella
Danzey, manager of the New Orleans
Housing Authority. “‘It's ke preser-
vaclonists saying these 1832 houses

Ms. Danzey alse questiohed the
credentials of the independent con-
suiting concern that adviged against
rebuilding Desire, even though it is
the same one hired hy her agercy tn
1980. The cuncern, EA Techrcu)
Services Inc. of Atlanta, said renovat-
ing the project was neither ‘'viable or
feasible.””

The decision by the New Orleens
housing authority to puch the renava-
tion plan was essential for Eztn it
approved by Federal officlals. Ye:
the Federal audit of the New Orleans
a cy cailed itz operations *'ineffi-
cient, ineffective and uneconomical.’

Joseph Shuldirer, dthwe Assisiant
Secretary for public and Indian hous-
ing, said 2f the renovation plan,
‘““There are legitimate questions here,
but in our judgment they didn’'t out-
weigh the official policy of going
along with the local request.’”

$12 Milllon Commiiment
in the {irst se of the renaovalion,
about $12 million has been awarded
1o the Rex £. Johnzon Company, 8
Lampasas, Tex., concern that spe-
cinlized in public housing work, In
rebuild abowt 180 apartments. They
have been rede 84 town houses,
with each apartmeni having s own

access to the street. )
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Rule Pumps Dollars Into Decayed Hous

ADAMNOSSITER
Spocial 10 ThE New York Times

NEW ORLEANS, July 25 — Roof-
less buiidings yawning to the sky,
gaping windows without glass, inside
walla stripped to rough Dlanks, out-
side walls pitted with hales: it isn't
the empuness of the Desire public
housing development that is discon-
certing. but the presence of any resi-
dents at all. About 3,000 peaple live In
a project that was degigned for more
than twice that number.

In March, the Iinspector General
for the Department of Housing and
Urban Development, Susan Gaffney.
told Congreas that renovating the 150~
jated 97-acre reservation for the poar
wotlld cokt $14 million mare thsn
tearing it down and starting over. Yet
work {3 under way on @ renovatian
plan that 13 expacted to cost 380 mil-
lion to §100 million, The housing agsn-
¢y has aiready approved the first $12
millian,

The, project, which is on the strest

, immortalized by Tenncsgsee Willlams
i in his play A Streetcar Named De-
sire,”’ {5.8 case study of what critics

A

N 4

With 3,000 residents

éay is an irrationality of the Federal
housing policy, one that has also af-
lecied. cities like Newark, Cloeveiand
and Washington, The root of the prob-
lem, the critics say, 15 a Federal
housing agency policy that funnels
large sums of money into decrepit
apartments but provides little for
neaw canstruction. and a law requiring
that for every demolizhed apartment,
a new unit be dulle, to keep the supply
from dwindiing.

Thiz ‘‘one-for-one’’ law, as {t ia
known, seemsa parvcularly irrational
in New Orleans, which has the highast
housing vacancy rate in the country,
16.6 parcent, the Cenaus Bureay says.

On Friday, the House overwhelm-
tngly approved a bill that would re-
vise the policy End sase the law. it
wauld allow the demolition of the
most decrepit public housing while
trening money designated for renova-
tion to bulld new apartments. A hous-
ing bill Is alge bafore the Senate bt it
fozs not discuss the ‘‘one-for-one"’

aw.

A leader in the drive for the House

Continued on FPaga Ald, Column 4
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Roland Cole, 1, climbed
the dcteriorating ire 1
project in New Oricana.

-
£,

.

Alns Brandon for The Now York Yeen

- the Desire project in New Orleans has fewer than half the residents it was deziyned.fo

J ~
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The averall plan calls tor spending
$71,000 to $78,000 for each apartment,
which sxceeds the housing agency's
own »a ding Himit for s new apart-
ment by as much as 37 percent. The
amount being spent (o renovate each
apartment could buy coinfortable
three-badroom dwellings in many
parts of New Orleans.

Under the renovation plan, a third
of Deslre’s 1,800 apartments wauld be
demolisbed and the resdt would be
sutted and rebuilt. The tenants would
remain during the renovation, To con-
form to the one-for-one rule, for each
Desire apatrtment demolished e
rousing authority will subsidize the
rents {or the same number of apari-
ments,

Law Behind the Rebulliding

in 1987, the tide had long since
turned against construction of big
public housing projecis when Con-
gress mandated that every housing
unit torn down had to be replaced

Money for costly
renovations, but
not new public
housing.

with a new one, In practice, the rule
torced lacal authorities 1o leave dete-
riarating housing projects standjn?.
in addition to Hmiting money for
new ¢onatructions, the housing rules
bar new developments in areas that
already have large poor and minority
populations. Neighborhood opposition
(0 new public housing is often intense.

For the current flacal year, Con-
gress appropriated $550 million for
new housing against $3.2 billlon far
renovation. It also appropriated §7
billion for rental vauchers to be used
tor private housing. But there are
{tmics on the number of vouchers that
can be used to replace housing that
has been demolished.

The national landscape \s Htuered
with decaying, emply housing
projects. Newark has long wanted 1o
demolish 2t high-rise aparuments.
The one-{or-one rule made thiz diffi-
cult, so the city’'s housing authority
received 517 militon in Federal hous-
ng operating subsidies for closed and
sesaled bulldings from 1985 to 1992,
enabling the guthority to accumulate
reserves of $3] million and ‘‘become
financially sound,” ins Inspector Gen-
eral Gafthey's words. .

OFC OF SEC + 7@39926482

1

The Cuyahoga Housing Author
in Cleveland has received $47.3 mi- .
lion in operating subsgidies 10r vacant
units since 1987, and the Washingtdn
authority 33.5 million in 1882. =

These accounts of subsidies . for
esmpty apartments. recited in Mar:
before Mir. Petersan's subcommitiee,
ied to the legislation passed on Prj-
day. 1t would sllow all local housing
officinis 10 use up 1o half their renqv?-
tian money for new housing. It would
also allow them to ask the Federdl
housing agency to waive the rule re-
quiring ene new housing unit for edth
one damoligshed If it interfered m
the development of new public h
ng.

An amendment (o the bill would
algo allow New Orleans housing offi-
cialg to use money designated for e -
renovation of the Desire In other '
ways, including renovating some.pl -
the city’s many vacant dwellings for !
housing the Desire tenants. et

The new Mayor of New Orleans. -
Marc Morinl, who inherited the Da-{
sire renovation plan, 5ays he supports »
the amendment that would give the -
City more discretion with its Fedeghl
housing money, He sugpested that
some of the §100 million may be Qay-
ter spent repairing the city’'s ma
abandoned houses, soms of them W
distinctive Creole architeciural fee-
tures still intact. Byt he sajd he wan)-
ed the first phace of the Desire reng-

vatuen to be completed. °§

At Desire, there is suspicion of
ticians, anger about the conditiong .
and, in some residents, no interest At
all in moving somewhere else. Chag- -
lone Siack, for ane is glad o see, Rig
construction crewd. “I'm  happy
about it.,” she eald. “But 1 wish they
would hurry up.**

Bonnie Rodaers, vice chairman. gy
the tenant council, said: ""Don't send
us somewhere else. Let ué change
where we live." -y

But athers don't see much hopgam
change. Penny Jones stood by ‘the
roteing woad of her kitchen floor, nér
the bathreom where the sink was
coming off the wall, and by the std\f-
well that looked like an elonggt&ﬂ

plece of Swiss cheese,

7 think they shauld tear it' #)
down," ghe said. The summer Neat
had aggravated the sunk of the sew-
age beneath her building. she s§ig.
indead, the Atlanta congulii firmn
found that the “subsidence of the 'sgil
hag caused continuous problems
the sewer and water systems."’

There were a “million”™ mice in .
apartment. ‘‘They need to just teat
all down and start from scrateh,”” M\Y&
Janes said. *“They can fix it up. ] don'
care. I'm going to move."” A

.
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:YOUR OPINIONS | Lorers \Care
HANO: Tl;me for solitions - =

hile fadera! authtnm scat:hmg re-

port an the Housing Authority of
New Odeina miay have been, ay
ane official labeled it, the most negative re-

port ever given on such an Bgency, it was by -

no means ths fimmt time HANO hm mken it
gn thechin. . .

aspesement of poor howsing guaxantee that

anything will be done about it, That is the sad . -

truth sbhout an agency mired in failura and .
tustoncany he little by faderal oversight.

So&; hax‘e & at Q, the a‘:gaotgltz
B8aY, t ang,anc s entirs operation
be removed $om the public domaln and pri.
vatized. Residents remain in imminent dan-
gur of viclent erime, more 8o than an.vwhem
elaemt.hed&:r Repaira continue to go un-
done;” Many Mmmts fal to weet evem
rainimuo stan

Pubiic bouging, it seems, hes not movs_d
forward one Wwhit since HAND's - maxiage-
ment was declared the worst Lu the nation aix

. years ago. TheDepa:tmsntowasmzand .
. Urban Affairs réport say® the protlem is even .

older thag thet.!,

“Since 1983, when we :.uuad ur laat (mmi- )

lazr) report,” the auditors wrote, “the author-

ity hes aot unpmeg and there .is little
indication o ét prpvement under
uauon

 thé tyrrent b R
s &‘g Wushmgw
thrﬁugh Cmy mn and \f\‘tn the" Camndulet
Street offces HANO now'occupies. The su-
ditor’s report expoges the ‘deasth of political
will to ¢correct & problera that hag been rtud-
l:i'?ﬁ aumted. vhhed. decried — and remains

'!"he HUD new report dedicated 150 pages

ay what it heg aaid meny times cﬂmt siuce |

1985 i the agimey sutfers froni poor man-
#gem hnd waidenw suffer ¢ conse-
qQu R

’v

"

A;:go “:epo?a touncll_ g:lHtlaﬂciencges land
" repo at “Many of the Housing Author-
ity’s units do not rgest the requirement of
providing decwnt, eafv and ssnitary housing,
‘the goal-of pnhﬁc Pouiing - programa.” The
_genersl appearance of posi projects was

- ,)gdgad\muatmmry by the review teams.”
Nor does thia dueou;ragmg, eye-opmmxg

. Four years later, HUD found that the 150
spartments it insperted had ah average 13 vi-
clations end that many aaintesiiiics prob-
lerm identified by fedsral aud;wn l:wo yem
ugb 5 have still not fxed.’
g‘ndictabls as the study’s. mu.ma was
u reaction: a disclainer from formes
te chairman Yvehne Marrerd, who -
; aﬂd MWmtutﬂMmuﬂh on tha reg-
aﬁ\f‘e X L Ry -
Here was former board mei 'Ger Endeshu
Juabdi i 1988, ‘when ' HUD éidered the
"% hire a privats snnm;smong team:
"vIt's mpomzu:amwe don’t allew 'HUD two
e '\‘n gg_ panic, overreact and do saLne-
u -
‘T Mmmatdespnebamgtorcsdtolmre
. one ivate management S i 1988, then
er in 1990; despite havmg the board
and tts cha.!mm, Mr. Juakall, forced out by
_HUD in 109]; dogpite stacks and stacks of re.
- ports, bige has not substmtlauy impmved t‘or
t,honli hc 7 } )
B FM p amﬁm..pmnutio is

Aurrent HANO chalrmen
Ike %’fﬂiﬂ 't ate xanagement

hasn't gotten the job a6 either. The an-
swez, beaides, is not heyond government,
_which halped ereatn l:he mes.s m tha ﬁrst
place.
: 'l‘herehmbunenaugh wpormand fix-
ings to ladicate that afficials knw mn hn:v

.nwaﬁo:jziyleadmwtpq iztion.- g’ai'&
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THE ARC'S OF PRES!!}EET[-AL ACHIEVEMENT

Abortion's "gag rule" overturned by execurivs order; so doctors can now answer .
patients’ questions at federally assisted clinics.

The Brady Bill, after 7 years of deadlock, is now the Brady Law.

The Crime Bill, backed by the nation's mayors and numerous law enforcament
associations, will help put more police officers on the beat in communities, build
more prisons and assist neighborhoods to implement programs to take their streats
back.

The Deficit has been cut pearly in half; by the end of next year, Bill Clinton will be
the first president since Hary Truman to prcs:de over thrcc siraight years of deﬁclt
reduction.

An Economic recovery, encouraged in part by deficit reduction keoping interest rates

low, has produced more jobs in 18 months than were created in faur years under
' George Bush. :

The Family Leave Bill, after 7 years of deadlock, 1s now ths Family Leave Law, and
America's workers do not now have to choose between caring for a newborn (or an ill
parent) and losing their jobs.

Government workforce reduction --the elimination of 250,000 federal positions over
five years -- will bring the federal government down to its smallest sizz since the
Kennedy Administration. :

Health Care -- Republican Surgeon General Everett Koop put it this way: "By
. bringing this issue to the forefront of the national agenda, Bill Clinton has done more
for health care than any other president.”

The Information "Superhighway" is paving its way throughout the Fcderal
Government, under the direction of the Vice President, which wxll allow ordmary
citizens unprecedented access to their government.

4.1 million new Jobs - 90% in the private sector - created in the last 19 montbs.

Kindergarten funding -- through the highly successful and effective Head Start |
Program -- has been incrsased, giving more urban preschoolers a better opportumw for
success in school. - .

Loan repayments for college students have been reorganized, under the guidance of
Education Secretary Riley, making them more affordable and decreasing the number of
defaults.



Mideast peace accords between Jordan and Palestine and Israel, facilitated by
Administration support, have greatly reduced tha prospect for conflict in the most
crucial area for national sacurity,

The North American Free Trade Agreement (NAFTA), considered dead until the
White House risked immense political capital to resurrect it, will provide more jobs in
high-tech industries and cheaper goods for the American consumer.

Opportunities for 50 percent of small businesses 10 rece’ive a 1ax cut through new
investment credits.

Pricas remain non-inflationary despite significant job expansion.

Quality schools promoted through the ambitious "Goels 2000" national educational
program, developed by the nation's governors through the President's leadership.

Russian missiles not aimed at the United States for the first time in 2 generation:
Russian soldiers out of central and eastern Europe.

Supreme Court nominees (Ginsburg and Bréyer) who are unquestionably qualified, and

~who have brought widespread consensus approval, not division.

Tax rates Jowered on 15 million working class families, while raised only on the
richest 1.2 percent of the nation's taxpayers.

The Unemployment rate has dropped 1.5%, thanks in part to Jower interest rates and a
small business investnent tax cut '

Voter participation enhanced through the “Motor-Voter Law" which now allows
citizens to register when they apply for drivers licenses and auto registration.

Weapons testing moratorium has been extanded by Executive Order until Sep'tembér
1995, thereby accelerating worldwide non-proliferation efforts.

X-traordinary service to disaster victims from a reorganized FEMA.

Youth service to hundreds of communities enhanced through the National Service Act,
providing thousands of young persons with e¢nhanced opportunites for higher
education.

and finally, with all these accomplishments...

Zero compliments from Rush Limbaugh!

Compiled.by Miko Daisley, Charlotte NC, August 1994.



