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b(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA|

b(7) Release would disclose information compiled for law enforcement
purposes {(b)(7) of the FOIA]

b(8) Release would disclose information concerning the regulation of
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Woodrov W. Crockett was born in Texarkana, Arkansas and
attended Dunbar High School and Junior College in Little Rock,
Arkansas. He joined the U.S. Army as a private in August 1940.
Competition within the 349th Pield Artillery (Heavy-155 millimeter:
gun), the Black’s first field artillery unit in the regular Army,
resulted in Sergeant Crockett being selacted as the Model Soldier
of the Regiment. He was subsequantly assigned to the Tuskegee Army
Air Field, Tuskegee, Alabama in August 1942 as an aviation cadet.

Mr. Crockett graduated as a pilot, single-engine, in Class 43C
on March 25, 1943 and was commissioned as a Second Lieutenant in
the U.S. Army Alr Corps. He was a member of the 100th Pighter
Squadron, 332nd Fighter Group, which is also known as the “Red
Tails". During 1944 and 1945, Mr. Crockett flew 149 combat
missions while on a 15 month tour of duty in Italy during ‘lor].d Nar
I, Pifty migsions constituted a tour of duty. ,

In 1952 and 1953 he flev 45 combat missions in Korea as a jer
combat fighter pilot, while ageigned to a staff position which did
not require combat flying. He has occupied various positions
during his 30 years of military service, including Squadron and
Group Operations Officer, Flying Safety Officer, Squadron
Commander, a8 well as, Radiological Safety Officer (RSO) on an
atomic bomb test in the Southwest Pacific in 1951. 1In the latter
position, Mr. Crockett was a member of a B-17 crew and was airborne
during each atomic blast. He was also s member of a small group
who were authorized to visit ®shot island” (site of the boabd
explosion) the day before and the day after each test shot. He was
the Assistant Test Director for the P-106 Category II Test Program
at Bdwards Air Force Base, California in 1958 and also for the
Category III Test Program at McGuire Air Force Base, Kew Jersey in.
1959 - 1960. Mr. Crockett has a Mach 2 card, dated June 2, 1959,
having flown the F-106 Delta Dart at twice the speed of sound ‘that
is at 22 miles per minute. In September 1967, Mr. _Crocke:: flew

Mach 2 in a West German built F-104 Star FPighter, while assigned to
the North Atlantic Treaty Organization (NATO) in Oslo, Norwvay T
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- in March 1958. Mr.

‘A graduate of the U.S. Air Force Conmand and Staff College,
Mr. Crockett raceived many awards during his military service,
including the Distinguished Flying Cross (DFC), the Presidential
Unit Citation, Republic of Xorea Presidential Unit Citation, and
tvo Soldier’'s Medals for bravery, awarded for extricating pilots

‘from burning fighter aircraft in 1944 in Italy and 1953 in Korea.

fie was aleo awarded the Air Medal with four oak leaf clusters, the
Meritorious Service Medal, the Army Commendation medal, and the Air
Force Commendation medal with one oak leaf cluster. He attained
the highest aeronautical rating in the military - command pilot -
Crockett served in an Air 8taff Officer
position for the National Guard Bureau at the Pentagon for more
than 10 years. Governor Orval E. Paubus awarded him the Arkansas
Traveller Award on January S, 1967. In 1970 Mr. Crockett retired
from the Air Force as a Lieutenant Colonel after 26 years on flight
status, with 20 years of jet experience, approximately 5000 hours .
of flying time and 520 hours in combat. He had piloted the P-39,
P-40, P-47, P-51 Mustang, the P-80 Shooting Star, the F-86 D/L-All
Weather Interceptor, the F-106 and the B-17. :

In October of 1992, the Arkansas Aviation llut:orical SOcuty'
inducted Mr. Crockett into the Arkansas Aviation Hall of Fame.

He is married to the forwmer Daisy Juanita McMurray of Little
Rock, Arkansas. They have four children and two grandchildron.

_ 'rhey reside in Annandale, Virginia.
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ROPERT N. KATAYANA '
. 442ND REGIMENTAL COMBAT TEAM

ITARY 1 TLU8

%m_g: Volunteered for the 442nd Regimental

t Teanm in Narch, 1943 vhile an 18-year old
senior in high school. 8Served in 4 caspai
Italy and Southern France. Wounded in I and

. Prance. Decorated with the Bronse Star. Pu'plo Heart

(2), Presidential Unit Citation (2), Good Conduct,
Combat Infantryman’s Badge. Awvarded medals for

‘Buropean, African, Middle Rast (4 battle -un). .

American, Asiatic Pacific, world War II Viet
Rational Defense Service. Dilclurqul in Dec
1945 as Private rltct Class.

Eorea: Recallad tn active duty in January, 1952 as’

First Nieautenant and served uy.l.ntn t:;uu.ng B
officer for recruits and later as surviver assistance
officer. Released in February, 1954. Decorated vith

Azmy Cosmendation Iodn and avarded An.d !'o:eu
Rasorve Nedal. :

Y.L_M' Servod ao Staf? Judge Advocate of 24th Corp
in Danang. Decorated with Legion of Merit, Vieloam

Crose of Gallantry with Palm. Avarded awdals for

Vietnam Bervice, Vietnam Caspaliyn (2 battle stars),

Vietnan Axmed Forces Runur (uut Class), National
Detonn Service,

her - rv 1}
a). . couplotod ‘resident courses at U.S. Argy Command

and General Statt College ;1964) and Industrial
College or Armed Porces (1971).

p) Professor of Lav at The Judge Advocato General’s
 School (1968 to 1970). -

) Bonl.o: silitary legal advuo: in Dotto:l.t du:m |
.-) : 1967 riots :gd in Nemphis in April, 1968 .

{gﬂwu\q assasination of Dr. Martin Lut.h-
ng. |
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Frederiok B. MoIntosh
Rte One Box 985
Leesburg, VA 22075

M 6/8/18 The Dalles, OR
UC (Berkeley) (Ioohanlul Eng. ;
Alr Co 2nd Lt (Wings)March 1043

Iastruotor Pilo
Jume 5, 1944 sctﬁ Fi ter om agland
104 uiuiono, Alr lod l.ogion of Inrit

eorun Aircraft Project 1945. ¢

_ gclrod tut flew Gersan airoraft including one aoron
Atlantio to Ohio.
Reserve 8tatus
March 1951-Recalled to active
Assigned Technical Intelligence ( ussian acft)

Reesarch and Developaent (Strategic Reconnaisance)
Assignaents, Oriout"md Jc ¢ )

Cosaand Pilot ; Jot Qualified, Rank Lt. coloncl
Separated Trok USAF 1981

1961-1983 Wlowutiono National Business Alrcraft Assn.
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Mr. Japes Adams
" Postal Service Board of Directors
475 L'Enfant Plaza, SW

Mrs. Kathryn Adams

The Retired Enlisted Association
909 N. Washington Street

suite 300

Alexandria VA

Ms. Inez Bargmann . -
Veterans Administration
810 Vermont Avenue, NW
Washington DC

Ms. Mary Barkley

Apt. 1017

3440 South Jefferson Street
Fall;rChurch VA

Ms. Ethel Bearisto '
American Ex-Prisoners of War
Room 9190 VARO

941 N. Capitol Street, NE

de +ovse Memenial

Mr. John Adams

Exec Dir of Government Affairs
The Retired Enlisted Association
909 N. Washington Street

Suite 300

Alexandria Vl

Ms. Sue Atkinson

Postal Service Board of Directors
475 L'Enfant Plaza, 5W
Washington DC ‘

Mr. Kenneth ‘Bar
Veterans Administration
810 Vermont Avenue, NW

Mr. Harvy Barnum, Jr.

2nd Regional Director
Congressional Medal of Honor
40 Patriots Point Road

"Mr. William Bearisto

National Commander

American Ex-Prisoners of War
Room 9190 VARO

941 N. Capitol Street, NE




Ms. Lois Beck

National Representative
Women's Army Corps Vets Assoc.
8921 Braeburn Drive

Mr. Joseph Bissell
Navy : _

LST Boat

8660 Devon Hills Drive
Fort Washington MD

Ms. Katherine Blatt
Jewigh War Veterans
1811 R street NW

CNO Jeremy Boorda
Military
DOB:11/26/39
SSN:332-32-6007

Dr. Broadus Butler
Tuskeegee Airmen
10014 Branch View Court
silverﬂs rin- MD

B s

Mrs. Jacqueline Bissell
8660 Devon Hills Drive

Mr. Bdward Blatt
National Commander
Jewish War Veterans
1811 R Street, NW

Mr. Eugene Bujac
Seargent, Army

.115th Infantry Reginent, 29th

Division
13704 Gallic Court
Bowie MD

Mrs. Elizabeth Butler
88th Division

5 0ld Stage Court
Rockvilla




Mrs. Lillian Butler Mrs. Alberta Byrd
Tuskeegee Airmen Gold Star Wives of America
10014 Branch View Court : 540 N. Lombardy Street
silvor Spri.ng HD

- Mrs. Irla Carncross : ) " Mr. Victor Carncross
W Navy, HMC (D-Day)

USS Mississipi

12708 Kingsfield Lane

Bowie MD

Mrs. Gladys Carter Mr. Oscar Carter

6888 Centxal Postal Directory " WAAC
WAAC (AA) ' Box 144
Box 144 R.D. 1
R.D. 1

Hudson NY

Mrs. Elba Cintron . : Mr. Juan Cintron

The American Legion National Vice Commander
1608 K street, NW _ ' The American Legion

1608 K Street, KW

Mrs. Clancy : Mrs. Ellen Clancy -
Vietnan Veterans of America 82nd Airborne

i ' 12817 Woodbine Drive
Bayonet Polnte Fl




Mr. Joseph Clancy

'307th Engineers;B/D Company
82nd Airborme

12817 Woodbineive

Bayonet Pointe rl

Ms. Mary o::ohran
Military Women Foundation
6658 Van Winkle Drive

Mr. Paul Cooke '
American Veterans Committee
6309 Bannockburn Drive

Ms. Patricia Corley
Marine Corps League
P.0. Box 3070
llerrif ield VA

Mr. John Cotton

President

The Retired Enlisted Association
909 N. Washington Street

suite 300

“Mr. John Clark

Vietnam Veterans of America
1224 M Street, NW
Washington nc _ '

Major Nancy Colon
Army Air Corp
Tuskeegee Airmen
156 Sugar Toms Lane
East’ Norwich NY

Mr. William Corley, Jr.
National Bxecutive Director
Marine Corps League

P.O. Box 3070

uerritield VA

Ms. Mary Cotton

The Retired Enlisted Association
909 N. Washington Street

Suite 300

Alexandria VA




Mrs. Daisy Crockett Nr. Woodrow Crockett

Tuskegee Airmen 332nd Fighter Group
5023 Cockmey Court Tuskeegee Airmen
Annandale Y VA . . 5023 Cockney Court
DOB TR

: Annandale VA

Mr. Glenn Cnm- ‘ _ - Ms. Lydia Crum
12601 Hogans All g ' 12601 Hogans All

Chester VL : . : Chester VA ]

Mr. Bob Currieo | Mrs. Cecilia Currieo
Past National Commander in Chief Veterans of roreiqn Wars
- VFW | '

Suite 506
200 Maryland Avenue, N.E.
Washington Dc

Chaplain Iinian Dano ' - Mr. Hector Deleon ' '
; h , Special Assistant to the National
Commander
American GI Forum -
8824 Cameo Sguare .
spring t '

DOB: [
SSN:|
Colonel Otis Delong ' Mrs. Claire Donavan
Psych. Warfare Div. Corporal, Army
SHAEF 2nd Battalion 116
11727 Kingtree Street 3200 North Frederick Street

Silver Spr:lng HD




Mr. John Donavan . Mrs. Carolyn Drach
Corporal, Army . Disabled American Veterans

2nd Battalion 116 807 )laine Avenue, SW
3200 ngrth Frederick Street

Nr. Romald Drach | ' . Mrs. Doi:h Eigner

Disabled American Veterans _ ' 82nd Airborne .
807 Maine Avenue, EW _ 12115 Deep Creek Drive

‘Mr. Julius Eisner . Ms. Phylus Felker

Company 2, 2nd Patrol Women's Air Porce Service Pilots
82nd Airborne _ ' 9220 Presidential Drive

12115 Deep Creek Drive - . Alexandrh VA _

Mr. Carl FPoley : ' . Hs. Joan " _
National President ~".Women's Veterans Affairs
Blinded Veterans Association 810 Vernom: Avenue, NW

477 H Street , NW

Mr. Hershel Gober Mr. Lee Goldfarb

Deputy Secretary of Veterans Affairs _ National President :

VA _ , ‘ : ‘Pear] Barbor Survivors Associatio
810 Vermont Avenue, NW = 18 Bunker Road -

Washington DC : . East Banover. NJ

DOB: - it SR

SSN:




- Mr. Julius Goldman

83rd Div 330th Inf. Reg.
83rd Div; 300th Inf. Reg.
240 Garth Road

Gen. Fred Gorden

Ms. Donna Gracey
VA
810 Vernout Avenue, NW

Cptn. Peter Hardiman
P-51 Mustang Pilots
1040 SE Sat.h Avenue

-Mrs. Mildred Goldman

240 Garth Road
Scarsdale Y

- Ms. Marcia Gorden

District of Washinqton

‘Mr. Harold Gracey

VA :
810 Vermont Avenue, NW

MCPON John Hagan '
Master Chief Petty Officer of the
Navy

Navy

Bureau of Naval Personnel Room 14

o0D Arlington Annex

Mrs. Helen Harllee
Commander

P.T. 193, Squadron 12
408

8101 Conneticut Avenue




Mr. John Harllee
Commander, Navy
Squadron 12, P. 'r. 193
408

8101 Conneticut Avenue

Mrs. Louise Hildum
Army Ordimance

Mrs. Barbara Hope

Navy Reserve

5211 New Prospect Court
Ellicott City MD

Mr. Marvim Hout
12105 Foxhill Lane
Bowie IID

- Mr. James Hurd

Lt.C. 100th Fighter Squad
Tuskeegee Airmen

1305 4th street, SW

Mr. Donald Hearon
National Commander
AMVETS

4647 Forbes Boulevard

Mr. Brian Hope
. Navy Reserve -
§S John W. Brown
5211 New Prospect Court

Mrs. Evelyn Hurd
Tuskeegee Airmen
1305 4th street, W

‘Mr. Lawrence James

505th Parachute Infantry
82nd Airborne
10606 Springwood Drive




Mrs. Margaret James
82nd Airborne
10606 Sprimgwood Drive

Mrs. Henrietta Janiszewski

Polish lLegion of American Veterans
5413-C Backlick Road

Sprinfield VA

Mr. Richard Johnson
Executive Director

Non Commissioned Officers
Association

225 N. Washington Street
Alcxandria VA

Mr. Robert Jones
VA
810 Ver-ont Avenue, NW

Ms. Linda Kaufmann
VA
810 Vermont Avenue, NW

Mr. Edmund Janiszewski
National legislative Director

Polish Legion of American Veteran

5413-C Backlick Road
spri field

Mr. Richard Johnson
National President
Paralyzed Veterans of America
801 18th Street, NW

Ms. Nancy Jones
VA
810 Vernont Avenue, NW

Lt. Colonel Robert Katayama
Private

442nd Regimental Combat Team
1212 Nuuanu Avenue PH-3808
nonolulu llI

Mr. Mark Kaufmpann

VA

810 Vermont Avenue, NW
Washington Dc




Mr. James XKenney

National Executive Director

AMVETS
4647 Forbes Boulevard

Generai Claude Kicklighter
WWII col-erative Committee

Sgt. Maj. Richard Kidd

CMD-CG J. Kinme
COast Guard

Mr. Frank LaMort
Women's Axrmy Corps Veterans
Association
8921 Braeburn Drive
Annendale VA

B.G. Paul Kern

‘Ms. Elizabeth Kicklighter

WWII cOmrative Committee

Mrs. Valer:l.e » xime

.Ms. Martha LaMort

National President

Women's Army Corps Veterans
Association

8921 Braeburn Drive -
Annendale VA -




Mr. Claremce Larson
Oordinance Sect.

HQ V Corps

Apt. 1017

3440 South Jefferson Street
?alls Church VA

Mrs. Frances Lassen
Hilitary (Civilian)

Mrs. Suzanne Lloyd

Mrs Charlotte Lonell

Mr. Theodore Lapres
2nd Batt. mngers

' Hr Donald Lassen

{civilian)

-HCPO-CG R. Jay Lloyd

Coast Guard
Commandant U.8. Coast Guard
2100 2nd Street, S.W.

'Ms. Velma Loftis

Fleet Reserve Association
125 N, VWest Street
Alexandri.l VA

Mr. Len Lomell
Service Major




Ms. Elizabeth MacIntosh
0SS

Mr. Gordon Mansfield
Paralyzed Veterans of America
801 18th Street, NW

Mr. William natheson
Lt. Colonel
Headquarters, Transport
6108 Ridgeway Road
Bdina m

Gen. Merrill McPeak
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Equal Justice For All
The Clinton Administration Commemorates
The 40th Anniversary of Brown v. Board of Education

Forty years ago this week, on May 17, 1954, the U.S. Supreme Court decided the Brown v.
Board of Education case, which brought legalized segregation to an end in our sociely. Some
scholars believe the Brown decision was the nation's most important Supreme Court case in the last
century, if not in our entire history. This week the Clinton Adminisiration commemorates the
Brown decision and the legacy it created.

Among the many laudable values articulated in the Brown decision, two of the
most enduring are Quality Education and The Importance of Equality. Although these
values have not been fully realized, they remain as important today as they were 40 years
ago.

QUALITY EDUCATION FOR ALL

The Brown v. Board of Education decision said, "education is perhaps the
most important function of state and local governments. Compulsory school
attendance laws and t}.: great expenditures for education both demonstrate our
recognition of the importance of education to our democratic society...It is the very
foundation of good citizenship...[I]t is a principal instrument in awakening the
child to cultural values, in preparing him for later professional training, and in
helping him adjust normally to his environment."

Today, as America moves into the 21st century, education remains the key
to opening doors of opportunity for all people in our society. This Administration
has already made education a cornerstone of its plans to rejuvenate the country.
As President Clinton said at Gallaudet University Friday, education can be used
to "tear down the walls between us, to touch and improve lives, and lift the spirits
of those who for too long ha[ve] been kept down."

The Brown decision also considered education vital to democracy. The
Court called education "the foundation of good citizenship" and the preparation for
"later professional training." Similarly, President Clinton's own policies have
emphasized these important goals.

Democracy's Debt to Education: Access to education is important for
everyone. President Clinton's speeches to Gallaudet University graduates on May
13, 1994 and to the NAACP Legal Defense & Education Fund May 16, 1994
underscore that point. Specifically, the President's direct lending program will
enable more young people to afford college education and pay off their debt as a
percentage of income over life. The newly established Federal Advisory



Commission on Education Excellence for Hispanic Americans will help increase
educational opportunities for Hispanics. In addition, this week the President will
sign the Headstart Reauthorization Bill, which will dramatically increase funding
for programs that prepare children for early schooling.

The Foundation of Good Citizenship: Education is vital to democracy. The
Administration's National Service Program recognizes the link between democratic
citizenship and education as it enables young people to devote a few years of their
lives serving the public good in return for financial assistance for college.

Preparation for Professional Training: Two weeks ago, the President signed
the School-to-Work Opportunities Act, which creates a national system to develop
and strengthen programs that help move young people from school to work by
connecting school-based learning with work-based learning. This week, the
President kicks off the implementation of the Goals 2000 law, which will increase
adult literacy and reduce school dropout rates by the year 2000. And the
President has already submitted to Congress the Reemployment Act of 1994,
which will create a comprehensive system of reemployment, training, and income
support services for dislocated workers. These measures recognize that the
average American will change jobs several times in his or her lifetime, resulting in
a greater need for lifelong learning.

THE IMPORTANCE OF EQUALITY

Forty years after Brown, we reaffirm the belief that our nation's diversity
strengthens, rather than divides, us. Then the struggle was to integrate African-
Americans into a society that segregated them by law. Today the struggle is to
provide equal opportunity to all cur citizens while recognizing that integration is still
a valuable goal. We are one people, but we have much to learn from one another.

As President Clinton said at Gallaudet University, "For those who proclaim
there is no future for racial harmony and no hope in our common humanity, I say
look at the experience of Mandela and de Klerk."

Historian Roger Wilkins has called the Brown decision the "crowbar" that
opened up post-World War II America. This Administration recognizes that
Brown's message of equal opportunity extends far beyond education. That's why the
President has assembled a highly qualified team that includes the most diverse
group of presidential advisers ever to sit in a president's cabinet. Five African-
Americans, two Hispanics, and six women are members of the Clinton cabinet.

But although our country has changed since the Brown decision, much work
remains to be done. As President Clinton said Friday, "To be sure, the work of
building opportunity and community, of maintaining freedom and renewing
America's hope in each and every generation is hard. And it requires of each
generation a real commitment to our values, to our institutions and to our
common destiny."



SELECT ACCOMPLISHMENTS OF THE CLINTON ADMINISTRATION

To open the doors of opportunity to all Americans, the Administration has
already been engaged in a number of efforts. In the area of civil rights alone, the
Administration has assembled an aggressive team of leaders to represent the
United States in opposing injustice. For example, President Clinton appointed
highly-acclaimed civil rights leader Mary Frances Berry to be chair of the U.S.
Civil Rights Commission and appointed Deval Patrick as Assistant Attorney
General for Civil Rights. Here are a few other accomplishments...

* A record high 61% of the President's nominees to the federal bench
during his first year were women and minorities.

* The Justice Department Civil Rights Division filed a record 140 cases last year to
enforce fair housing laws, a 35% increase from the number of cases filed in 1992.

The Department of Housing & Urban Development has aggressively fought to
knock down discriminatory barriers, actively intervening to integrate a once
segregated public housing complex in Vidor, Texas.

For the first time since the Age Discrimination Act was passed in 1975, the
Department of Education issued regulations needed to implement the law. Prior
administrations had failed to release the necessary guidelines.

The President's Health Security Act ensures equal access and civil rights
protections in health care reform. :

THE ADMINISTRATION COMMEMORATES BROWN

To commemorate the anniversary of the Brown decision, several members of the
Administration, including the President, will participate in activities this week.

* President Clinton delivered his weekly radio address May 14 from Mt. Helm
Missionary Baptist Church in Indianapolis and dedicated a statue
to Martin Luther King and Robert F. Kennedy at Martin Luther King
Memorial Park in Indianapolis. This week President Clinton will address the
NAACP Legal Defense & Education Fund dinner in Washington, visit the
Martin Luther King school in Beltsville, Maryland, and sign the Headstart
Reauthorization Bill.

Secretary of Education Richard Riley will speak about Brown at Georgetown
University Law Center on May 17, the anniversary of the Brown decision.

Commerce Secretary Ron Brown, Secretary of Health & Human Services Donna

Shalala and Attorney General Janet Reno will all discuss the Brown decision in
activities this week.
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Equal Justice For All
The Clinton Administration Commemorates
The 40th Anniversary of Brown v. Board of Education

Forty years ago this week, on May 17, 1954, the U.S. Supreme Court decided the Brown v.
Board of Education case, which brought legalized segregation to an end in our society. Some
scholars believe the Brown decision was the nation's most important Supreme Court case in the lust
century, if not in our entire history. This week the Clinton Administration commemorates the
Brown decision and the legacy it created.

Among the many laudable goals articulated in the Brown decision, two of the most
enduring are Quality Education and The Importance of Equality...

QUALITY EDUCATION FOR ALL

The Brown v. Board of Education decision said, "education is perhaps the
most important function of state and local governments. Compulsory school
attendance laws and the great expenditures for education both demonstrate our
recognition of the importance of education to our democratic society...It is the very
foundation of good citizenship...[I]t is a principal instrument in awakening the
child to cultural values, in preparing him for later professional training, and in
helping him adjust normally to his environment."

Today, as America moves into the 21st century, education remains the key
to opening doors of opportunity for all people in our society -- young or old, black
or white. This Administration has made education a cornerstone of its plans to
rejuvenate the country.

The Brown decision considered education vital to democracy. The Court
called education "the foundation of good citizenship" and the preparation for "later
professional training." Similarly, President Clinton's own policies have
emphasized these important goals.

Democracy's Debt to Education: Access to education is important for
everyone. President Clinton's speeches to Galludet University graduates on May
13, 1994 and to the NAACP Legal Defense & Education Fund May 16 underscore
that point. The President's direct lending program will enable more young people
to afford college education and pay off their debt as a percentage of income over
life. The newly established Federal Advisory Commission on Education Excellence
for Hispanic Americans will help increase educational opportunities for Hispanics.
In addition, this week the President will sign the Headstart Reauthorization Bill,
which will dramatically increase funding for programs that prepare children for
early schooling.




The Foundation of Good Citizenship: The Administration's National Service
Program enables young people to devote a few years of their lives serving the
public good in return for financial assistance for college.

Preparation for Professional Training: Two weeks ago, the President signed
the School-to-Work Opportunities Act, which creates a national system to develop

and strengthen programs that help move young people from school to work by
connecting school-based learning with work-based learning. This week, the
President kicks off the implementation of the Goals 2000 law, which will
dramatically increase adult literacy, and reduce school dropout rates by the year
2000. And the President has already submitted to Congress the Reemployment
Act of 1994, which will create a comprehensive system of reemployment, training,
and income support services for dislocated workers. These measures recognize
that the average American will change jobs seven times in his or her lifetime,
resulting in a greater need for lifelong learning.

THE IMPORTANCE OF EQUALITY

Forty years after Brown, we reaffirm the belief that our nation's diversity
strengthens, rather than divides, us. Then the struggle was to integrate African-
Americans into a society that segregated them by law. Today the struggle is to
provide equal opportunity to all our citizens while recognizing that integration is
still a valuable goal. We are one people, but we still have much to learn from one
another.

While the world cheers as the people of South Africa launch a bold new
multi-racial democracy, we must remember the values that made our system of
government worthy of envy in the first place.

Historian Roger Wilkins has called Brown the "crowbar" that opened up
post-World War II America. The Clinton Administration recognizes that Brown's
message of equal opportunity extends far beyond education. That's why the
President has assembled a highly qualified team that includes the most diverse
group of presidential advisers ever to sit in a president's cabinet. Five African-
Americans, two Hispanics, and six women are members of the Clinton cabinet.

As President Clinton has said, "the absence of discrimination is not the
same thing as the presence of opportunity." To open the doors of opportunity to
all Americans, the Administration has already been engaged in a number of
efforts. In the area of civil rights alone, the Administration has assembled an
aggressive team of leaders to represent the United States in opposing injustice.
For example, President Clinton appointed highly-acclaimed civil rights leader
Mary Frances Berry to be chair of the U.S. Civil Rights Commission and
appointed Deval Patrick as Assistant Attorney General for Civil Rights.



SELECT ACCOMPLISHMENTS BY THE CLINTON ADMINISTRATION

A record high 61% of the President's nominees to the federal bench
during his first year were women and minorities.

The Justice Department Civil Rights Division filed a record 140 cases last year to
enforce fair housing laws, a 35% increase from the number of cases filed in 1992.

The Department of Housing & Urban Development has aggressively fought to
knock down discriminatory barriers, actively intervening to integrate a once
segregated public housing complex in Vidor, Texas.

For the first time since the Age Discrimination Act was passed in 1975, the
Department of Education issued regulations needed to implement the law. Prior
administrations had failed to release the necessary guidelines.

The President's Health Security Act ensures equal access and civil rights
protections in health care reform.

The Attorney General added 10 new staff people and approved a toll-free hotline
to respond to complaints under the Americans with Disabilities Act. The Justice
Department has awarded technical assistance grants to speed compliance with
the ADA and has resolved complaints to make public accommodations,
courtrooms, and other government and private facilities accessible to people with
disabilities.

THE ADMINISTRATION COMMEMORATES BROWN

To commemorate the anniversary of the Brown decision, several members of the

Administration will participate in activities throughout the week.

*

Secretary of Education Richard Riley will speak about Brown at Georgetown Law
School on Tuesday, May 17, the anniversary of the Brown decision.

Secretary of Health & Human Services Donna Shalala will deliver several
commencement addresses next week that discuss the importance of Brown.

Secretary of Commerce Ron Brown will discuss Brown at the Evening Exchange
on Tuesday.

Attorney General Janet Reno will participate in a civil rights vigil Saturday to
commemorate the Brown decision.

Assistant Attorney General for Civil Rights Deval Patrick will accompany
President Clinton to Indianapolis Saturday when the President will dedicate
a memorial to Robert Kennedy and Martin Luther King, Jr. Mr. Patrick will
also hold a press briefing Monday on Brown.
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By Jacob Weisberg

othing adorns the walls ot Ira Magaziner’s
office. There are. in fact. no objects of aes-
thetic contemplation—just some  pieces  of
government-issue, faux-colonial furniwre and
hookshelves overtflowing with bound studies. reports and
three-ring notebooks, The twenwy or so red and blue
hinders. which have kibels such as "Toligate 1™ and "Toll-
czate IV servibbled on their spines in black magic marker.
contain the product ol Magaziner's health care task
torce. probablv the most ambitious policy study in the
history of the federal government. Five hundred experts
met in almost continuous secret session for the first five
months of 1993. They gathered in “clusters™ and “work-
ing groups.” sometimes until 2 a.m. on Sunday morn-
ings. Thev subjected each other to papers. presentations
and slide shows. Finally, their work was offered up for
criticisin by "contrarians” and “auditors.”

To Magaziner, who devised this elephantine process,
the notebooks comprise a kind of Talmud of health care
reform. “Those books on the shelf up there are going to
serve s very well as we go through the congressional
process.” he savs with a prideful glance. “We've looked at
so many different options and analvzed so manv differ-
ent scenarios and so on that as problems are found and
prople are trving to find ditterent solutions. we're going
to have backups. If vou don't like this one. there’s this
one that we rejected.” The books detail what Magaziner
savs are some 800 “movable parts” in the Clinton plan,
and explain how each element can be adjusted without
compromising the integrity of the whole. If. for instance.
the president wants o concede o his adversaries on
insurance premium caps, all he has to do is turn to the
no[ebooks that contain the reports of the “Budget and

.lps working group (part of the "New Svstem Organi-
zation” cluster). They delineate the rejected options: no
ulobal budgert. fixed fee schedules or something called a
“teebate.” which involves i tax on high-cost health plans
and a rebate on low=cost ones.

The binders are the finest flowering of Magaziner's
methodological passion. That passion. depending on
one’s perspective, is either an expression of genius or of
follv. Talk to Magaziner for a few hours—he'll want to
talk more—and you cannot help but be overwhelmed by
his casual masterv. He has studied health care with a
manic ardor—fifteen hours a dav. seven days a week for

|

A short history of Mr. Magaziner.

twelve months—and he understands it as well as many
people who have spent their entre careers on the sub-
ject. With his drab. unkempt zealotry. ascetic diligence
and barely audible mutter. Magaziner seems to aspire to
the status of a policy monk. “On a scale ot one to ten. his
aftect level is about a minus two.” savs Ted Marmor. a
professor at the Yale School of Organization and Man-
agement who has advised Bill Clinton on health care.

This inverted charisma is strangely compelling. When
vou w lmpcl people have 10 listen closely. The stories oi
\Magaziner's tireless gl()he-lromng on behalf of corporate
America. in which he survives on iron rations ol
spaghetti. Cokes and Mallomars, or of the tancy dinner
parties during which he wanders into the kitchen to find
a bag of prewzels. underscore the appealing side of his
Naderite persona. Here is a pure, unmaterialistic man—
despite his millions—who is determined to bring rigor
and integrity to the seamy world of politics. On the other
hand, there is a sneaking hubris to what he is doing that
is just as striking—and faintly unsettling. One man sets
up a svstem to anticipate everv objection to and possible
problem in wanstorming a uillion-dollar sector of the
American economy. He speaks in management jargon
and fetishizes a process that looks to most people like
chaos. Magaziner’s guiding idea s that ratonal pluning
can solve anv problem. social. economic or spiritual. His
universe is one in which the uncertainw principle and
the law of unintended consequences do not exist; his
career is testimonv to the belief that for every problem
there exists a total solution. With skeptical eves, Maga-
ziner's binders st to look like the policy version of
Borges's infinite library.

This view of government is not that of the Clinton
administration as a whole. Despite the president’s noted
fondness for a jolly policy seminar. the other major ini-
tiatives of his first vear were developed in more mod-
est fashion. Clinton’s budget was not the product of an
economic Manhattan Project: nor was his national ser-
vice plan. Thirtv-two people are working out welfare
reform—not 500. The difference is Ira Magaziner. As
Magaziner's career has evolved. his approach to problem
solving has remained an intense constant: and, despite
the best intentions, his efforts at total solutions have con-
stituted a chain of partial disasters.

Magaziner is one of those people whose character
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Appears to ha\'e been tullv tormed by adolescence. Earlv
photos show him looking more like the voung Bob Dvlan
than Big Bird. but i them he burns with the same
disheveled fervor. the same intense. otherworidly focus
as now. As a lower-middle-class Jewish teenager in Long
Island (his tather was a bookkeeper in i tomato-packing
house). he organized a strike at a summer camp and a
hoveort ot astudent organization because ol segregaton.
But his tirst characteristic project was overhauling the
curriculum of Brown University. In this, we see the hall-
marks of Magaziner's fater work: the committees, the
massive research. the big reportand the sirenuous effory
1o convince others ot his conclusions. What's unique
about the Brown study is that he succeeded in lobbving
his plan through largely intact. and that ovenw-five vears
later vou can assess the results.

ike manv members of the Clinton generation.
Magaziner hegan his career as a 1960s radical.
But like Secretary of Labor Robert Reich. who
pursued similar curricular retorms at Dartmouth.
Magaziner was a nerd among revolutionaries. His idea for
afun wav to spend summer vacation atter his sophomore
vearin 1967 was to review Brown's curriculum and devel-
op proposals tor improving it. He read John Dewey, Orte-
sav Gasset and Alfred North Whitehead. He buried him-
self in the university archives. examining records of previ-
ous retform etforts. He then wrote. with Elliot Maxwell. a
fellow student. a 400-page essav titled “Dratt of a Working
Paper tor Education at Brown Universin.” Section Three
is modestly titled “Brief History of the American Univer-
sitv.” “First, there is great difficulty in defining what is
meant by knowledge,” Magaziner writes at one point. “We
have discovered no universal formula for the develop-
ment of the intellect.” he acknowledges at another.
Despite its naiveté. the report is a thoughtful study of
curricular issues—and a stunning work tora l‘l-\c.u-ul(l
lts conclusions. though not especially radical in the con-
text of 1968. were in svnc with the times. even a few
decades ahead. Studving the great works of Western Civ-
dization meant the transmission of “a particular cutture.”
and was. as the phrase went. not relevant. The idea of
general education requirements “suffers from a lack of
vitalitv and meaningfulness.” The report pushed for end-
ing distribution requirements. freshman English and the
foreign language requirement. Exams shoukd be take-
home. not be due for a month and be given onlv when
“educationallv valuable.” Magaziner also argued for
reducing the course load and eliminating grades. (“How
can the development of internal values take place under
the highly pressured svstem which accents motivation by
artificial external incentives:” the paper deftlv asked.)
Magaziner then went to work selling his ideas. A fac-
ulty committee given the reportin his junior vear did lit-
de with it; Magaziner drummed up student pressure and
won the appointment of a more serious committee the
next vear, which included student members. himself
among them, for the first time. That coinmittee’s recom-
mendations were adopted by the Brown faculty in 1969.
In the end. what came out was “prettv close” to what he

recommended. Magaziner savs. Brown dropped its
required courses. cut the number ot credits needed for
sraduaton from thirte-siwo to twenn-eight and elimi-
nated "D”s and "F’s.

The so-called New Curriculum tirned Brown into
what Magaziner's {riend Derek Shearer calls "one of the
hottest schools in the country.” Magaziner remains a
campus cult figure to this dav. and students have fought
pitched battles 10 preserve what he wrought. But the
school has also become notorious for its abdicauon on
the question ol what liberal education means. Brown
does not require even a glancing encounter with the
areat books or ideas of Western Civilizauon. Its students
can go straight into tiln studies or semiotics without stop-
ping to read Plato or Shakespeare. gaining the basics of
physics or learning to write in English. For those who
want to party and get good grades while choosing chic-
sounding courses from a cafeterialike menu. there's no
more congenial place in academe. The 1994 ('S, News
and World Report rankings, which are assembled bv polling
presidents. deans and admissions directors. put Brown's
academic reputation at the bottom of the hw League.

After leading a graduation-dav protest against Henry
Kissinger, who was receiving an honorary degree. Maga-
siner went to Oxtord as a Rhodes Scholar. There he pur-
sued his own laissez-taire ideas about education: he read
according to his own plan in economics and sociology,
and showed up for lectures at Oxftord. Cambridge and
the London School of Economics. He also met Bill Clin-
ton. The two shared an interest in civil rights, and in
opposing the Vietham War. Magaziner spent much of his
time in London organizing protests: his involvement was
heavier and more radical than Clinton’s. and it included
a friendship with Vanessa Redgrave. The difference
between Magaziner and Clinton, says classmate James
Fallows. was “the difference between somebhodv who
planned o run for otfice and somebody who didn't.”

hen he returned home in 1971. Magaziner
organized a group of Brown and Oxford class-
mates to take up residence in the small.
working-class town of Brockton. Massachu-
setts. Magaziner found Brockton through an Oxford
classmate whose parents lived there. He wanted to trans-
form a small citv into a model of social democracv; Brock-
ton was 1o he o case studv. As at Brown. he began with a
six-month studv ot the town's po\u:l structure, sifting
through deeds and documents. “We did a very thorough
analvsis of what was going on. who was benefiting and so
forth. We also researched a whole series of corr upt deals
which had gone on for vears,” he remembers. In this case.
though. there was no written report—just a weekly paper
called the Brockton Examiner. The project was a unique
example of Magaziner pursuing a social change agenda
from the outside. He and fellow participants never intro-
duced themselves to the mavor. Instead. thev launched a
renters’ assistance program. a food co-op and a labor sup-
port group. They rehabilitated run-down houses. fought
development and protested polluting factories.
Magaziner is defensive about his time improving
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Brockton. calling it "in retrospect a pretty quixotic ven-
wre.” His disillusionment seems to stem in part from the
fact that the students became unpopular with manv of
those they were trving to help. But Magaziner savs real
disenchanmment set in when several of the shoe tactories
that were the mainstav ot the town'’s economv closed sud-
denbv. "I think 1 came to realize that what we were doing
was ontstde the mainstream.” he savs, In 19730 after iwo
vears, e and his friends abandoned Brockton, ieaving
no durable legacy. Magaziner savs the desire to make
money had nothing to do with his career change.

anagement consuling meant a different cul-

ture, but intellectually it was less ot a depar-

ture than it appeared. Consultants studv, ana-

Ivze. write reports and oy to sell recommen-
dations to the u)mpanlcs that hire them. At BcG. the
hottest tirm in the tield in the earlv 1970s. Magaziner was
renowned for thoroughness. slovenliness and worka-
holism. Former colleagues still tell of him paving secre-
taries out ot his own pocket to work through the week-
end. and of his coming soaking wet or without shoelaces
to meetings with corporate bigwigs.

I the 1970s BCG was known for a tvpe of analvsis called
the "product portiolio” or the “growth-share mawix.” [t
consultants would divide a firm’s assets into four quad-
rants: dogs, stars, cows and question marks, The idea was
to milk vour low-growth but high market share cash
cows. kick out vour low-growth, low-revenue dogs and
fund vour high-growth but low market share stars (as
well as vour potentally high-growth question marks).
Magaziner's innovation was to apply the formula—which
shortly tell out of fashion—to countries. In 1977 he gota
BCG client, Volvo, to finance a study of the Swedish econ-
omv. He set up a group house in Stockholm, worked for
six months and wrote a tract called “A Framework for
Swedish Industrial Policy.”

The so-called "Boston Report™ was controversial in
Sweden because it told the government to give up on
some industries (dogsy and support others (stars), Maga-
siner believed Sweden should stop subsidizing sectors in
which it could not be competitive, such as shipbuilding,
paper mills and coal mines. Instead, he thought, the gov-
ernment should funnel resources to high-tech sectors.
Most economists disagreed: thev thought Sweden, which
was running huge deficits in the 1970s, needed to quit
subsidizing industry altogether. Magaziner's report also
ignored the high rates of marginal taxation and the
bloated public sector, which have led to Sweden'’s cur-
rent—and deep—ceconomic crisis. The Swedish study,
which went unheeded for the most part by the govern-
ment. is another well-intentioned effort \hqanner now
feels compelled to downplav: he calls ica “teeling-the-way
wpe of report.”

Publicity about the Swedish studv was enough to
offend BCG's corporate sensibility (it is apparently still so
embarrassed about the report that it refused a request
from the Swedish Embassy to provide a copv for this
story). But Magaziner wanted to do more of the same.
BCG refused to allow him to do other country studies. So,

| in 1979 he decided to set up his own shop. Magaziner's
wite. Suzanne McTigue. whom he metat 8¢, joined him
in the new venture. which thev called Telesis. The com-
pany’s p.r. said the name derived from the ancient Greek
tor “well-planned progress™ (though it actuallv means
something closer to “event tulfillment™. Telesis did stud-
ies tor Ireland. Australia and Israel. among others. as well
AN private-sector strategic work.

he drift of Magaziner’s ideas is captured in hi:
published writing of the time. His 1980 mono-
graph Japanese Industiial Poliey, written with B,
colleague Thomas Hout. details the Japanese gov-
ernment’s intervention in various sectors. “The Japanese

. share a remarkablv common view on the legitimacy of
national government as guide and mediator.” thev wrote.
admiringiv. Magaziner spelled out his views at length in a
book he wrote with Robert Reich in 1982, Minding Amer-
ica’s Business. It argues that business and government .
should “develop a coherent and coordinated industrial
policv whose aim is to raise the real income of our citizens
by improving the pattern of investments rather than
tocusing only on aggregate investment levels.” Magazine:
now savs he didn’t mean to advocate European-stylc
industrial policy for the United States. But if the murk:
hook savs anvthing, it savs that. “The industrial policies ol
Japan. West Germany and France have been more suc-
cessful than U.S. pohcnes because thev have explicitly and
consciously aimed at improving the international compe-
titiveness of their businesses.” he and Reich wrote.

The book is marred by a central fallacy. As Paul Krug-
man. an economist at MIT. points out in a forthcoming
article in Foreign Affairs, the authors labor under the mis- -
conception that high-value-added sectors of the econ-
omy, where they believe the greatest potential for pro-
ductivitvy  growth lies. are svnonvmous with high
technology. In fact. the highestvalue-added sectors are
cigarettes. petroleum refining, autos and steel. Aero-
space and electronics are only average in terms of value
added. “Magaziner just announced that he had the solu-
tion to the problem of economic growth. without talking
to anv economists,” Krugman says. "It was a stunningly
ignorant book—a willfully ignorant book. You can be an
industrial policv advocate and get facts right. What's
really interesting is that he showed no inclination what-
soever to kick the tires of his idea.”

Flawed or otherwise, Magaziner tound a laboratory
for his ideas in Rhode Island, which had been his home
for several vears. The Greenhouse Compact. so called
hecause it attempted to "grow™ high-tech businesses. was
his most ambitious public policy foray to date when he
began it in 1982. It was nothing less than an attempt to
deveiop an industriai policy tor the state. The Green-
house (,omp.xct had, naturally, all the accoutrements of
Magaziner project. He began with 2 mammoth study of
the historv and condition of Rhode Island industry, then
wrote a 1,100-page report. The idea of the $250 million
plan was to emulate the Japanese or Europeans in foster-
ing the development of industries that were likelv to
prosper. Again Magaziner proved to be a fine analyst of
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problems. in this case the state’s industrial decline. But | it should structure its involvement differently. Green-

o11ce again, it was far from clear that his audacious total
solution would solve those problems.

Magaziner did a good job winning the support of

elites. including bankers. business people. organized
labor. the news media and the state legislature. which
passed the plan overwhelmingly. He had. it scemed.
evervone who mattered except the public. The biggest
source of resistance was a proposed one-time surcharge
on incomes. But the plan also appeared 1o present a ripe
opportunity tor the sort of political corrupuon for which
tmob-dominated Rhode Island is tamous. Shoruv betore
the plan came up fora
vote. two Democratic
Party  leaders ap-
pointed  themselves
to the Greenhouse
commission. “People
thought it was a deal
for the insiders.” savs
Paul Choquette. head
of the state's largest
construction com-
panv. "The opposition
pictured it as a big
brother kind of pro-
gram.” [t was defeated
bva4to | margin.
Because it was never
tried. we'll never know
if the Greenhouse
would have worked.
But economists point
to several fundamen-
tal flaws in the con-
cept. The first was
regarding a siall state
as an island. Rhode
Island. which depends
on its  neighbors,
Massachusetts  and
Connecticut, doesn't
function as an in-
dependent economic
entit. Thus it was
bizarre for Magaziner
10 evaluate the state’s trade balance with other states. But
the larger problem is that when even very smart people
try to pick winners they don’t always pick right. Maga-
ziner was specific about which he thought were hopeless
cases: heavv industry and manutacturing. And he named
those he thought were going to thrive in the coming
decade: robotics, thin film materials, underwater elec-
tronics and food preservation. As it turned out. the
biggest job growth in Rhode Island since 1983 has been
in the service sector, an area to which Magaziner has
never paid much attention. '
Magaziner. however, seems to have drawn a different
lesson from the Greenhouse failure: not that govern-
ment can't guide private investment effectivelv, but that

TDRAWING BY VINT LAWKENCE

house led him o his current view that imdusurial poliey
needs to be broader and less industrv-specific. tocused
“less on sort of microintervention” and "more on getung
the horizontal policies.” in his lingo. As his ideas evolved.
Magaziner looked tor a chance to try his experimentin a
national laboratory. He advised Walter Mondale and
Michael Dukakis (as well as Garv Haro) during their
doomed campaigns.

After Greenhouse. Magaziner returned to Telesis. "He
was involved as a consultant tor foreign governments—

Japan, Sweden, Ireland—that were taking a verv inter-

ventionist  strategy.”
savs Mark Patinkin. a
Rhode Island writer
who became a friend
of Magaziner's when
the wo collaborated
on a book some vears
later. "He felt it was
a more enlightened
strategy we were miss-
ing the boat on.”
Because of the secrecy
under which consul-
lants operate. itis hard
Lo assess the quality of
Magaziner's work. It is
never clear just what
he. advised. whether
the companv took his
advice and if its success
or failure resulted
from his counsel. Mag-
aziner stresses he had
“a verv high retention
rate among clicnts™—
at s600 per hour
“That’s usually an indi-
cation that what vou're
doing is working,” he
says. "You can't get
away with bullshitting
a company.” Well.
sometimes vou can.
but Magaziner doesn’t
coastvery tar on the schmooze Lactor. As he savs, “Fdon's
have the kind of personalitv where CEOs hire me to go
play golf with them.” And he is thought well of at places
like Corning, where he consulted on catalvtic converters,
and Rubbermaid. where he offered advice on the threat
from oftice supply superstores.

The instances where more is known. sadlv. tend to be
the high-profile disasters—though the extent ot Maga-
ziner's culpability is uncertain, The biggest was Maga-
ziner's work for General Electric’s refrigerator division. It
began as a typical Magaziner etfort. The company was los-
ing money on its machines. so Magaziner crisscrossed the
globe taking apart compressors—retrigerator engines.
“He got right down into the grubbiness of the thing,” savs
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Donald Awbrev. a C.E. general manager in charge of the
pruicct Magaziner managed to get inside the tactories ot
«.1.'s competitors in Malavsia, Singapore. Denmark. lwalv
and Japan. and “trapped evervthing he could in his
mind.” Awbrev savs, Magaziner's conclusion was that it
ok devised o rotary compressor. instead ot its old-
fushioned reciprocating compressor. it could produce
fridges tor less tian ity compeutors could. Magaziner
convinced cEo Jack Welch. and .k, builta new plantm
Columbia. Tennessee. In his 1989 book. The Silent War.
Magaziner takes credit for saving hundreds of Amerncan
jobs. But the new compressors were detective. and G.E.
ended up losing half a billion dollars when it had 1o
replace 1 million of them. "It was a design flaw.” Maga-
siner savs, “combined with the fact that thev rushed it to
market.” Another nonsuccess was Wang. Magaziner was
brought in to try to save the computer company. which
was close to bankruptey in 1990. He recommended par-
ing down the workforce and moving out of hardware in
favor of software. As he savs. “We basically recommended
thev go through a radical restructure. And that was a dev-
astating conclusion that organizationally couldn’t be
aceepted.” The company has since emerged from
hankruptey protection. but no one there will talk about
Magaziner.

n the Lae 1980s Magaziner reached what Patinkin

calls a fork in the road. “He had one of the dream

business strategy consulting jobs. He would flv to

Paris for a meeting, fly to Japan, fly to Sweden, then
flv back to speak to a tew Fortune, 500 CEos,” Patinkin
savs. “But past a certain point he was bored by it. What
he reailv wanted to do was economic strategy on a
national basis.” In 1986 Magaziner decided to sell Tele-
sis—for $6 million—and to start a new firm that would
<crve as a personal policy study institute. He called it sjs.
atter the inidals of his three children. Seth. Jonathan
and Sarah. He also decided to write another book.

The Silent War. infinitelv more readable than the book
he produced with Reich, is a kind of Jungle Book of com-
petitiveness. [t tells the story of how Korea became king
in microwave ovens, how Volvo thrived by moving into
luxury cars. how Corning cornered the market in optical
waveguides and so on. But there is an odd contradiction
at the heart of the book. Magaziner and co-author
Padukin arzue foran explicit if less micro-focused indus-
trial policy: they assert the need for an equivalent of the
Nattonal Security Council to direct resources to Ameri-
can companies for R&D, worker training and export assis-
tnce. But their most dramatic examples are of compa-
nies such as Corning and A.T. Cross in the United States.
and Samsung in Rorea. which prospered bv investing in
rescearch and thinking abowt their global competition—
and without government help. In the tield of high-
definition television, where Magaziner argued that U.S.
companies were sure to flop without subsidy, he has since
been disproved, as American companies have trounced
their planned and subsidized competitors.

The view of trade as a technological war being lost by
the United States got Magaziner into hot water soon

!

Japaniese had “tusion tever.

after his book came out. When two scientists at the Uni-
versity of Utah claimed they had demonsurated the exis-
tence of nuclear tusion at room temperature. the school
had no trouble recruiting Magaziner—tor s20.000 per
month—ito argue for 25 million m tederal support.
Magaziner had long complained that technologies devel-
oped in America. like VeRs, had a bad habit of moving
overseas. As recounted in Gary Taubes's book Bad Ser
ence. e testtied o a congressional commitiee in 198
that cold fusion threatened 1o do the same. Th-
e said, Thus the United
States had better gamble on it “tor the sake of mv chii-
dren and all of America’s next generation.” Cold fusion.
of course. turned out to be a complete chumera.

In the 1980s episodes like this helped give industrial
policv i bad name and Magaziner removed the phrase
from the thumbnail biography included in The Silent
War. He also revised his ideas to move even farther awayv
from direct government intervention in specific sectors.
The wo big projects he undertook at §|$ focused on
problems common to all or most American industrv:
training and health care. The first ot the wo studies.
sponsored by the National Center on Education and the
Economy. of which Hillary Rodham Clinton was a telloy
board member. was another classic etfort. As chairma
of the commission. which gathered two former secre-
taries ol labor. several CEOs and union chiettains, Maga-
ziner spent a vear bouncing hetween Germanv, Den-
mark, France, Japan, Singapore. Ireland and—of
course—Sweden to see how other countries trained
workers. According to his report. the commission inter-
viewed 2,000 people and read "a small mountain of gov-
ernment and private reports.”

Magaziner discovered that most executives didn't -
think they suffered from a skills shortage. But that didn't
dampen his enthusiasm for designing another plan. The
probiem was that businesses “still cling o old forms of
work organization.” The blueprint detailed in his 199¢
report. “America’s Choice: High Skills Or Low Wages!," i
an amazingly complicated answer to it. Magaziner recom-
mended a pay-or-play arrangement—analogous 1o the
health care concept later fashionable with Democrats.
Under his system, all emplovers would be required either
to spend 1 percent of payroll on training or to contribute -
the same amount to a public fund. Education would be
remade around the issiance of certificates of “mastery.”
An intrastrucuure of boards and agencies, skewched owt in
elaborate flowcharts that till the margins of the report.
would be created to administer the plan.

In manv respects. Magaziner’s training svstem resem-
bles the alliance system envisioned in his heaith care pro-
posal. A federal board would monitor state boards which
in turn would oversee regional and local boards. Here
the purpose would be o certity training programs.
administer tests and so on. It would be up to the boards.
for instance, to decide whether to issue certificates allow-
ing 16-vear-olds to work, But once again. it's not clear
that this cumbersome bureaucracy. with an annual cost
of $73 billion, would produce any benefit. With all the
regulation in the world. it would still be next to impossi-
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ble 1o determine whether private expenditures were
soing toward useful waining. Studies ot smaller-scale
existing programs by the Labor Department have mostly
shown negligible 1o modest etfects.

A paralle!l effort was the "Aging 20007 project in
Rhode Island. which was tinished i 1991, Once again.
Magaziner did a huge studv. delving into the history of
federal health care reform ettorts and making hospial
rounds with doctors and nurses. He was horrified by the
lavers of micromanagement—double-checkers second-
guessing the decistons ol other checkers, "It became
clear that the mcenuves were all wrong.” Magaziner savs,
"It was leading to massive. massive inetficiencies.” His
report—H0 pages—suggested improvements in hospital
procedure to heighten efticiency. Manv of the ideas are
zood ones. As with Greenhouse. however, he was unable
to translate them into reality, or even into reallife exper-
iment. He figured out how the svstem should work. but
was not able to persuade any doctors. hospitals or
patients to serve as guinea pigs. Marsha Frewwell. the
medical director of Aging 2000, acknowledges that after
nearly four vears of research. nothing has actually hap-
pened. She savs the best prospect for Aging 2000 is as a
health care alliance under the Magaziner-Clinton plan.

Magaziner's ideas tound two vehicles in the 1992 elec-
tion cvele. The tirst was Paul Tsongas. whose campaign
manitesto. A Call to Economic Arms, baldly called for a
European-stvie industrial policy. Magaziner helped write
it. The second was Bill Clinton. Magaziner jumped to the
Clinton campaign when his old friend decided to run. In
early 1992 Magaziner was not vet viewed as Clinton’s
heaith policy guru. Indeed. he was expected to become
something like industrial policv czar. or secretary of com-
merce or secretarv of labor, the jobs he had been groom-
ing himself for since the 1970s, should Clinton get elect-
ed. The positions he promoted within the campaign were
along these lines. Magaziner gota version of his taining
proposal included in Putting People First. the Clinton man-
ifesto. which upped the mandate to 1.5 percent of pavroll.
He was also the chief influence on the plan’s "Rebuilding
America” section. which recommended government
sponsorship ot high-speed rail. something called “short-
haul aircraft.” an agency to channel R&D spending to new
industries and “conversion loans” to defense contractors.
“Within the chain of campaign he was a free agent.” savs
one campaign alumnus. "But we clearlv understood that
this was someone who had a special relationship with the
candidate and needed attention.”

Magaziner also tried to take charge of the develop-
ment of Clinton’s health care proposal. a subject the two
had discussed at Renaissance Weekend in 1991 while
Magaziner was at work on Aging 2000. In this bid. how-
ever, he came into conflict with others on the campaign.
Magaziner clashed with Clinton’s health adviser, Judith
Feder. and others—not over “managed. competition.”
which neither the candidate nor Magaziner had vet
endorsed, but over financing issues. On the basis of his
observations in Rhode Island. Magaziner asserted that
universal coverage could be paid for solely through
administrative savings, and by 1996. “A lot of his instincts

on health care spending were due to what he wimessed
as 4 business consultant.” savs Clinton economic pohcey
adviser Gene Sperling. “He was extremely optimistic in
the amount ot savings that vou could generate.” Feder
and others on the campaign believed universal coverage
would require new taxes or spending cuts. After a con-
tentious eleventh-howr conterence call. Putting People
Firstwas published without anv figures tor health care.
nce Clinton was elected. it sull scemed Maga-
ziner would end up having something 1o do with
economics. Reich. who was in charge ol eco-
nomic policy for the transition. devised what he
called “counterstatfing™ assigning people 1o subject
areas that contradicted their basic proclivities. Maga-
ziner. the chicef backer of expensive new schemes. was put
in charge of deficit reduction. In this role he became,
brietlv. the most adamant internal advocate of t'ulﬁllinq
Clinton’s pledge to halve the deficit in four vears. Tyvpi-
callv. Magaziner thought the goal could be achieved
mostlv by increased efficiency. with little in the wav of cuts
from existing programs (the revised savings estimates for
Al Gore's Reinventing Government proposals suggest
otherwise). He also worked on defense conversion. argu-
ing that the tansition from military to civilian produc-
tion should not be “left to market forces.”

During the transition Magaziner and Reich became
involved in a power struggle, the details of which remain
foggy. According to a storv by David Segal in 7he Wash-
ington Monthly. Magaziner made a power grab. asking
that he he given control over health care and the Depart-

ment of Labor. Reich, reportedly, then went to Clinton

and told him, more in sorrow than in anger, that his old
friend Magaziner was too radical. Reich and Magaziner
say this didn’t happen. (Magaziner denies he and Reich
have had a falling out. but rather have had merely “per-
sonality contlicts.” Reich savs thevire great triends.) But
Magaziner not long ago told John Mulligan of the Provi-
dence Journal-Bulletin that he turned down Labor and
Commerce. which sounded like a dig at Reich since most
in the administration don 't think Magaziner was offered
either. Magaziner told me he didn't want a Cabinet post.
But according to another senior official, Magaziner was
distraught at not getting one. and campaigned to be put
in charge of domestic policv. a position that went to

Carol Rasco. Instead. he ended up as special assistant 1o
the president with responsibility—under Hillary Rod-
ham Clinton—for health care.

Various people in the administration wanted to run
the health care effort: 1HS Secretary Donna Shalala,
Feder and Rasco. After the inauguration. it was still in
doubt who would reallv be in charge. But Magaziner
grabbed hold of the issue by setting up his enormous
studv process and keeping others at a distance from it.
“Ira has been the choke valve on information flow to the
president.” says one Clinton health care adviser. "He
effectivelv shut Donna and the others out.” But what
seemed like a pure power grab was also Magaziner
approaching the issue the way he always has.

The result was perhaps the apogee of Magaziner's
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management consultant carcer. He designed the task
torce as a series of tifteen comparumentalized “clusters.”
with thirtv-four subordinate “working groups.” Accord-
ing to Marmor. this is the wav firms like Telesis operate.
“You comprehensively cover the landscape, dividing up
the industry into component parts.” he savs. "This keeps
the drones at work and leaves the strategic consultant at
the center.” Magaziner revealed himself to be a conwrol
freak. Some task force participants were chagrined when
he wouldn't give them home numbers of colleagues on
other working groups. The reason was he didn’t want
independent power bases developing. Members of differ-
ent groups were to meet onlv in tollgate sessions, where
thev would present options w him, the tollkeeper. some-
times for ten hours at a time. Magaziner savs he learned
the tollgate concept through his work for Japanese cor-
porations. It's a process. he savs, tor "projects where vou
have a relativelv short amount of time to accomplish a
verv comple\ task and vou have to bring together people
with expertise in a whole series of ditferent disciplines
and keep them on the same time schedule.”

iven Magaziner's past, the problems of the
Health Security Act do not exactly come as a sur-
prise. It is analvticallv sound. but politically
clumsv. Magaziner has sold the plan to his most
important client— 0 Bill Clinton—but has failed with
almost evervbody else in the company. The division
heads—Llovd Bentsen. Donna Shalala and Laura
Tvson—are miffed they weren't involved in developing
the plan. and greeted it with skepticism. And because
Magaziner produced his proposal in secret (which he
now says was a mistake) before presenting it to Congress,
he failed to bring key shop-floor managers into the pro-
cess. “Part of the reason Congress doesn't like him is that
he couldnvgive them the information thev needed in a
reliable wav,” says one task force member. "Thev were
supposed to endorse the plan without having input that
was consistent.” Magaziner seems to make a new enemy
everv time he visits Capitol Hill. Committee chairmen
find him arrogant and inflexible. So do rank and file
members. Rhode Island Republican Representative Ron
Machtley was surprised, for instance, when Magaziner
upbraided him for not supporting the president. “He's
probably the world’s worst politician.” savs Awbrev. who
worked with Maguaziner at Gk, and Rubbernmaid.
Magaziner savs he has been advocating bringing a
political person in since the spring. But what he means is
someone to handle the public relations job. He doesn’t
want anvone else negotiating with Congress on the presi-
dent’s behalf. Even now that Harold Ickes has finally
agreed to become deputy chief of staff (with power over
health care), Magaziner continues to give off don't-
tread-on-me vibes. “A lot of what's going to be happen-
ing with Congress is the policy. and the policv changes.
And I'll continue to be in charge of that because [ know
the policy best.” And that could lead to a disaster with
the many members of Congress who dislike Magaziner
more than they dislike his proposal.
Above all, the technocratic logic and total ambition of

the Clinton health care plan speak to Magaziner’s past in
a wav that is ominous for the president’s tuture. What
Magaziner has alwavs lacked is an awareness of how the
svstems he designs can go askew in practice. He sees verv
clear Iv the faults in existing arrangements. But he never
subjects his own contrivances to the same scrutny. At
Brown he designed a curriculum that would be ideal if
all students were angels. or ras. Some are. Many more
coast through. In the Greenhouse Compact. he made a
similarly optimistic assumption about one ot the most
rotten political culwres in the country, an assumption
the electorate torwnatelv didn’t share. In his constant
attempts at grandiose industrial policy. he smartly sees
where tallible economic actors go wrong, but then
absurdly overestimates the power of the economist and
the politician to avoid the same problems.

With the health care plan. this tendency reaches a
crescendo. Magaziner sees existing vice. arguing, for
example, that doctors, prompted by self-interest and self-
protection. often supply too much care in the form of
unnecessary tests and procedures. And he rightlv tries to
correct this problem. But he doesn’t worrv about abuse
by those who will wield enormous power under his svstem
through the new structure of a health care alliance. “The
people this plan trusts the most. those who are absolutely
filled with good will, who do nothing but the best for soci-

ew, are governors and state legislators.” savs Lawrence
O'Donnell., chief of staff of Senator Daniel Patrick Moyn-
ihan’s Finance Committee. “the people who gave vou
congressional districts.” O’Donnell worries that the
alliances "will become permanent emplovment armies
for governors.” There is also the hazard of alliances being
infiltrated by the people they are supposed to regulate.
One of the few existing models of a managed competi-
tion plan, Florida’'s, has been plagued by this problem.
“The purchasing alliances are going to wield enormous
intluence. and special interests are going to uv o influ-
ence them,” says Bob Rogan, spokesman for Florida's
Agency for Health Care Administration. “Based on ow
c\pcricncc vou have to guard against that.”

“Magaziner is not an incremental guy.” savs Patinkin.,
“He doesn't like to hit a single. He onlv tries to hit home
runs.” The people Magaziner calls his political heroes—
Jefferson. Louis Brandeis. Adlai Stevenson. Eleanor Roo-
sevelt—shared this quality. Thev were. he savs. “not full
ol the social graces of their tmes.” but were "willing 1o
take risks, personal risks.” in their pursuit of radical
change. “They succeeded sometimes and failed some-
times. But they didn’t crumble. Thev would keep going
ahead with it.”

Right-wingers misunderstand Magaziner by casting

him as an ultraliberal with a faith in government solu-
tions. That's not really the case. Magaziner's blueprint
have become less and less government-based over the
vears, in keeping with political fashion. But he does
remain in his heart a social planner with an unbounded
faith in the grandiose systems he designs, whatever mix-
ture of private sector and public sector thev draw upon.
His recipe may work this time. Unforwnately, there's lit-
tle in his record to support that hope. ¢
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The Unfortunate Si

Designed to promote
harmony, some

workshops leave race
and gender divisions.

By KATHLEEN MURRAY

why more women and minority-group em-

ployees were net being promoted. So the
company held a workshop (o increase sensi-
tivity g iis store 8. As pan of
an exercise common in such sessions, the
supervisors were asked to mention siereo-
types they'd heard about women and munor-
ity-group members.

““Women cry more,'" one said.

**Women don't have as much drive to get
ahead," volunieered another manager.

“Black females are aggressive,” said a
third.

““The work force would not perform for a
black female manager,” added a colleague.

IN 1988, Lucky Stores wanted o find out

-The idea was 10 expose potential prejudice -

and to deal with it But to management's
borror, notes from this session later turned
as evidence In a sex-discrimination law-

uit arguing that female employees were not

ing promoted by the Dublin, Calif., grocery
in. The.employees won the suit 1ast Au-

in part because the court determined

pal some slereotypes mentioned at the ses-
; amounted to management bias. “*We

but hearing them say this confirmed
Ast’s what they thought of us,” said Diane
y, & bookkeeper at Lucky’s in Red-
rood City, Calif.. who stands to share more

$80 milkion in damages with about 20,000

+The Lucky case is but coe example, albeit

extreme one, of the potential pitfalls in
e te. efforts to embrace ‘“diversity
tning™ programs intended to foster har-
mony in increasingly diverse work forces.
1 Even as businesses like the Flagstar Com-
nies, owner of the Denny's restaurant
in, embark on such programs in the wake
of discrimination charges, progressive or-
Ranizations are finding that tackhing issues
like race and gender 15 a delicate undertak-
ing. Among the probiems: confrontational
trawners who accuse employees of bigotry or
pit them against each other, resentment by
tmployees who feel left out of the process,
and a sense among many executives that
framing sessions alone are adequate.
1 “I've seen diversity trainers go into com-
with wrecking balls and they Jeave a
mess,” said Kate Batler, a management con-
n New Jersey. A July 5 cover story in
 New Repubtic criticized the *‘diversity
for charging millions of dollars for

ms that dan't always “sotve the prob-

they purpon. to l_ddnfst"
=

Some'corporais apagers and diversity
p .ln.rlhn: mgm W the new-

ieting that by the year 2000, nearly two-

‘al’the wark force would be people
than white males, The smartest compa-

dhes, the report said, will attract and manage

diverse talent. By 199], three-quarters of the

dompanies surveyed by the Towers Perrin

onsulting firm had diversity programs.

¢ In turm, the number of experts specializing

i) wark-force diversity has more than quad-

rupled since 1998, according to the American

Soctety for Training and Development: an
lexandria, Va., association representing ail

Ilnds of corporate trainers.

{ Kathieen Murray

based in Los Angelex

is a business writer

't known what went on in those meel-’

d

But sometimes these efforts have back-
fired. At one Federal agency m Washington,
participants in a seminar were asked L0
provide stereotypes about minority-group
members. Later a list of them, including
comments like Al blacks hke watermelon,”
was printed on the agency letterhead and
distributed to employ who had missed the
seminar. Many employees complaned, said
Percy Thomas, a diversity consultant mn
Rockville, Md., called in for damage control.
He refused to name the agency.

In another instance, at an electronics plant
in Los Angeles, a diversity trainer asked
white male managers to volunteer stereo-
types, which elicited responses like **Women
cry under pressure.” Women and mnority
employees were encouraged to vent their
anger.about being excluded in the workplace.
By the next day, the managers were taunting
the women about what they'd said, and the
women were upsel about what the managers
had said.

Blame-and-Shame Programs

Diversity programs that blame vertamn
groups, like white males, {or inequities in the
workplace can also backfire. The University
of Virgtnia once was host for a sensitivity-
training session for a group of faculty mem-
bers and rators. The ltant
opened by teliing them they were all racists.

extremely upset. “'In the end it soured every-
one on doing diversity traiming,”” said Court.
land Lee, a professor of multicultural studies.

But some employers and consuitants think
that in order for diversity programs to work,
they must cause discomfort. “Changing a
culture is never easy,’ said Nathaniel R.
Th Kkins, diversity at the Baxter
Healthcare Corporation in Deerfield, 111

Mr. Thompkins might start a workshop by
asking a group of Baxter employees to stand
i line, then challenging those who have
never had a racist thought to step 1o the jeft.
Those who have — usually the majority if not
the whole group — are asked to step o the
right. The discussion proceeds from there. Or
minority-group employees are asked to pose
questions like “Why-are you afraid of black
pecple?’’ 10 other groups.

In another workshop, a white male man-
ager 15 forced 10 stand in {ront of the group
and tell how he feels. “I'm feeling very
lonely,” he says. ‘'] thought | was in the
majority of the population, but not in this
room."’

In still another exercise, some Baxter em-
ployees are asked 10 disclose their position on
issues like abortion or gay rights. Paruci-
pants might find themselves defending a pro-
choice position to 8 boss who opposes abor-
tion. This has led to quarrels. Mr. Thompkins
said he tries to create an environment in
which people feel safe (o express how Lhey

feel in a way that won't damage their work- -

ing relationships, but sometimes there are

“We have had some_people say, ‘'l feel -
uncomlortable interacting with people be-
cause of this exerci¢es””” he said. - - - -

' Other companies question the need for this
kind of emotional purging in a work settmg,

- and bave shifted the focus of diversity pro-

grams away {rom stereotypes and racial and
ences, Instead of pitting minority-group em-.

> ployees against whites or. men against wom-
" ey, for example, First Interstate Bank in Los

Angeles, focuses on the “in** group and the’
“‘out™ group. There are other ways employ-
ees can be excluded, said Richard Wyler, an

with the bank, who
has attended m ““Like who man-
agement has lunch with, or who i5 cc’d on
memos,” he said.

Isaac Hawkins, the manager of work-force
diversity for Sears, Roebuck & Company,
said he might begin a semwnar by taiking
about safer siereotypes, like what kind of
person makes for a bad driver.

Some experts would ltke to see company
trainers move away from the approach of
categorizing employees. A few trainers have
been known o say that all Asians don't like to
Jook the boss in the eye or that Hispanic
employees prefer working m groups. Jeffrey

- agsisiant vice

~

_- V-i‘ Y

ics. Why |
- ..employee 15 different, he aske. ek, Tk
_ 1n & recent study of several diversity pro-
* grams co-authored with Catherine Ellia, Pro- ! 53
fessor Sonnenfeld concluded that-simply re- 3;. . Complicating the picture
placing “‘pegative” stereotypes with *“post- - :

1 TAORY A 1RING
_»-_-E:. mm«um gosls. But compaies¢ -

.
4
2

s oyt ke ot cthere were - From left, Diane Skillsky, Irma Hernandez and Reba Barber-Money, with |

;ning suit against Lucky Stores. Stereotypes voiced by managers at a divers

‘ Nathamel-'l‘hompkms: cet;ter: ;f“Bl'a':;iér ﬁéalthcare, sees Sbn,ie hard feetin;

PR VI Y

ees taught that differemt groups have

differs
1each that eacl

tUve’ stereotypes can be equally divisive. I

- other words, It is just as damaging (o say thet

- all members of a certain group have .an -

— - P oy
A. Sonnenfeld, director of the Center for = promotions, for .examp|
Leadership and Career Studies.at Emory . think that diversity is for everyone but unam::

- University, is troubled when he soes employ:

.. gender issues to the broader wpic of differ-. .. Y

" aptitude for high-tech work as i is to say that .

they are aloof toward their co-workers. Both
slereotypes raise barriers against looking at
workers as individuals.

A ‘Winners-Losers' Problem

Professor Sonnenfeld has also noted in-
creased infighting in some organizations af-
ter a diversity effort, and a feeling that for
.some groups to “win,'” others must lose.
Women's groups battle minority groups for

ey teme L

le. or white makEy

At gne computer firm, Professoy Soaneafedd™
g of the' en'nj '

1 A
Aiversity programs re.tied selely 10

1 )’only on siatistics, said David TnT:!X-
-diversity consultant in Phiiadelphia }are. .
sometimes - accused of reverse discrinind
tion by their empioyees.

* A number of companies fall short in their
diversity efforts by not dealing with fuch
hacklash, Professor Sonnenfeld said. -

To reduce the il! will, some companies are
reaching out to white male employees. For
more than a year, AT.&T. has offered &
course that delves into the situaton of the
whate male. Du Pont is considering olferng a
class on ‘‘maleism,” the company's term. for
the way men react and wnieract. Baxter



n 3 '
lxumrr\lr(.nnylmlhrﬂrva Times

-, with lawyer, jocelyn Larkin, after -

dxvcrsxty session were cited as evndence. :

li'!

A

workers who live tn the inner city can reach
D company headquarters in the suburbs. The-
‘heir  problem with the Lucky Stores elfforts, said a
such plamulf’s attorney, Jocetyn Larkin, was that
the company did not go beyond the diversity-
s are traming sessions. .
-For Most diversity experts nnd trainers ac-
«d a knowledge that efforts to bring a diverse
the  work force together have yet 10 be perfected.
nga. But Professor Sonnenfeld does offer hope br
5 for  his study. ‘Most programs,” he sad, “are.’
xter  hetler than none at all.” o

 ——— -



Designed to promote
harmony, some

workshops leave race
and gender divisions.

By KATHLEEN MURRAY

why more wornen and minorily-group em-
ployees were not being promoted. So the
company held a workshop to increasc sensi-
tivity among ils store managers. As parnt of
an exercise commaon in such sessions. the
supervisors were asked 10 mention siereo-
types they'd heard about women and mmor-
ity-group members.
“*Women cry more.” one said.
"‘Women don't have as much drive to get
ahead,” volunteered another manager.
“Black females are aggressive,” said a
third
.*"The work force would not perform for a
black female manager,” added a colleague.
-The 1dez was 10 expose potential prejudice
and to deal with it But to management’s
horror, notes from this scssion later turned
u,p as evidence In a sex-discrimination law-
1 arguing that female employees were nof
;:ng promoted by the Dudblin, Calif., grocery
ain. The employees won the suit last Au-
&ust, in part because the court determined
that some stereotypes mentioned at the ses-
;;ons amounted to management bias. "'We

IN 1988, Lucky Stores wanled w find out ,

dn't known what went on in those meet-’

., but hearing them say this confirmed
t's what they thought of us,”” said Diane
gxllsky s bookkeeper at Lucky's in Red-
smod City, Calif. who stands to share more
$90 mithon in damages with about 20,000
r women:
. »The Lucky case is but one example, albeit
extreme one, of the potential pxllalls in
prporate. efforts 1o embrace “diversity
training”’ programs intended to foster har-
sony in increasmgly diverse work forces.
+ Even as businesses hke the Flagstar Com-
arves, owner of the Denny's restaurant
£hain, embark oo such programs in the wake
ol discrimination charges, progressive or-
;amuuuns are lmdmg that tackling issues
like race and gender is a delicate undertak-
ing. Among the problems: confrentational
trainers who accuse employees of bigotry or
pit them against each other, resentment by
tmployees who feel left out of the process,
and a sense ammong many executives that
‘nl’ning sessions alone are adequate.
"l ve seen diversity trainers go into com-
with wrecking balis and they leave a
mess,” said Kate Butler, a management con-
julrant in New Jersey. A July 5 cover story in
ihe New Republic criticized the “'diversity
'Mustry" for d\arpng millions of dollars for
g that dan’t always “sotve v.he prob-
ems they purport to uddr&s

R Burgeonlng Field

Some corporau anngers and’ diversity

] Téport. the Hudson Institute
predicting that by the year 2000, nearly two-
irds d the work_force would be people -
r than white alés. The smartest compa-
es, the report sakd, will attract and manage
diverse talent. By 199], three-quarters of the
mmpanle: surveyed by the Towers Perrin

consulting firm had diversity programs.
+ In turn, the number of experts specializing
ip work-force diversity has more than quad-
rupled since 1990, according to the American
Society for Training and Development; an
andria:Va, asauauan representing all

of corporate traive:

athleen Murmy is a busmus writer
ha.wdmLasAngeu

But sometimes these efforts have back-
fired At one Federal agency in Washingion,
participants in a seminar were asked to
provide stereotypes about minority-group
members. Later a list of them, including
comments like AR blacks lke walermelon,”
was pritted on the agency letterhead and
distnbuted 10 employees who had missed the
seminar. Many employees complained, said
Percy Thomas, a diversily consultant n
Rockville, Md., called in for damage control.
He refused 10 name the agency.

1n another instance, at an etectronics ptant
in Los Angeles, a diversily rrainer asked
white male managers to volunteer stereo-
types, which elicited responses like **Women
cry under pressure.” Women and minority
cmployees were encouraged to vemt their
anger.about being excluded in the workplace.
By the next day, the managers were taunting
the women about what they'd said, and the
wamen were upsel about whai the managers
had said.

Blame-and-Shame Programs

Diversity programs thai blame tertain
groups, like white males, for inequities in the
workplace can also backfire. The Umiversity
of Virgima once was host for a sensitivity-
training session for a group of faculty mem-
bers and The
opened by telling them they were all racists.
Some employees walked oui; others were
extremely upset. “In the end it soured every-
one on doing diversity trainmng,” said Court-
land Lee, a professor of multicutwral studies.

But some employers and consultants think
that sn order for diversity programs (o work,
they musi cause discomnfort. “Changing a
culwre is never easy,” said Nathaniel R.
Thompkins, diversity manager at the Baxter
Healthcare Corporsatian in Deerfield, 11i.

Mr. Thompkins might start a workshop by

asking a group of Baxier employees to stand .

w line, then challenging those who have
never had a racist thought to step (0 the left
Those who have — usually the majority if not
the whole group — are asked to step 10 the
right The discussion proceeds from there. Or
minority-group employees are asked (o pose
questions like “Why are you afraid of black
people?” 1o other groups.

1n another workshop, a white male man-
ager 15 forced to stand i froni of the group
and teil how he feels. “I'm feeling very
lonely,” he says. ‘'l thought | was in the
ma;nnry of the population, but not 1n this
room.”

In sfil) another exercise, some Baxier em-
ployees are asked to disclose their position on
issues like abortion or gay rights. Paruci-
pants might find themselves defending a pro-
choice position 10 & boss who opposes abor-
tion. This has led to quarrets. Mr. Thompkins
said he tries to create an environment in
which people feel safe to express how they
feel in a way that won't damage their work-
ing relationships, but sometimes there are
repercussions.

“We have had some,people say, *f feel -

uncomfortable interacting with people be-
| cause of this cxercise;’ " he said.

' Other compasies question the need lor ths
kind of emotional purging n a work setting,
and have shifted 1he focus of diversity pro-
grams away from stereotypes and racial and.

_ en, for éxample, First Interstate Bank in Los
“Angeles,
““out™ group. There are other ways employ-
ees can be excluded, s2id Richard Wyler, an
- assistant vice )Srundenl with the bank, who
has attended the sessidns. “Like who man-
agement has Junch with, or who is cc'd on
memos,” he said.

Isaac Hawkins, the manager of work-force
diversity for Sears, Roebuck & Company,
sard he mighi begin a seminar by tallung
about safer slereotypes, like what kind of

~person makes for a bad driver.

Some experts would ltke 10 see company
traipers move away from the approach of
categonzing employees. A few (rainers have
been known 10 say that al} Asians don't like 1o
look the boss in the eye or that Hispanic
employees prefer working m groups. Jeffrey

Tocuses on the “in" group and the' *

|=mmu-cmnylwnr~uv-n Times

. From left, Diane Skillsky, Irma Hernandez and Reba Barber- Morey, with lawyer, Jocelyn Larkin, after win- iy
mng suit against Lucky Stores. Stereotypes voiced by managers ata diversity session were cited as ev:dence Q
a2

A Sonnenfeld. dxreclor of the Center lnr
Leadership and Career Studies at Emory

fessor Sonnenfeld concluded that simply re-
Placing “negative” stereoiypes with “‘posi-
tive™ sterectypes can be equally divisive. Ig
- other words, it is just as damaging to say that

*all members of .a certain group have an -
- aptitude for high-tech work as it is to say that.

they are aloof toward their co-workers. Both
stereotypes raise barriers agamnsi looking at
workers as individuals.

A ‘W’mners_-l.osers’ Problem

Professor Sonnenfeld has also noted in-
creased infighting in sorne organrzations af-
ter a diversity effort, and a feeling that for
.some proups to “win,” others must lose.

© Wamen's groups battle nunority groups for

- prumnuuns for . e_x-mple, or white males’
- ﬂn.nk\hal diversity is for ever)nntbullv:m:
Al gre computer firm, Prof 1ol

y. P
sometimes . accused of reverse discri
uon by their employecs. .

A number of compames fall shorl ln nelr
diversity elforts by not dealing with uch
hacklash, Professor Sonnenfeld said. -

To reduce the ill will, some companie- are
reaching out 1o white male employees. For
more than a year, AT&T. has offend a
course that delves into Lthe situation of Lhe
white male. Du Pont is considerning olfernga__
class on “maleism,” the company’s terr.. for

the way men react and intpract. Baxter

company hendquancrs in the subuibs. The:
problem with the Lucky Stores efforts, saida
plaintiff's altorney. Jocelyn Larkin, was that
the company did not go beytnd the dlverslly-
training sessions. . .

Most diversily experts and trainers ac-
knowledge that efforts to bring a diverse
work force logether have yel to be perfected.
But Professor Sonnenfetd does offer hape &v-
his study. “Most programs,’ he sad, “are..
better than none at all.” .
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Mustrations tor DBALE and Cultural Diversity printed materials have been drawn from a global selection of rock art; this theme
will be continued in further Issues 1 publications.

COVER: Algonkian figure, Peterborough Provincial Park, Ontario, Canada, date unknown. Photograph by Douglas
Mazonowicz, NYC.

Preprogram brochure: Anasazi pictograph from Grand Gulch, Utah, date unknown. Photograph by John Running,
Flagstaft, AZ.

Arnival card: Archer in regalia, Santoleo, Teruel province, Spain, 10,000 to 6,000 B.C. Photograph by Douglas
Mazonowicz, NYC.

"T-shirt: Five bowmen from Tassili n'Ajjer platcau, Algeria, c. 4,000 B.C. Photograph by Douglas Mazonowicz, NYC.



FROM THE DIRECTOR

The Getty Center for Education in the Arts’ sponsorship of the third seminar on issues in discipline-based
. art education continues our commitment to refining and developing the theorctical foundations of DBAE.
Two of our expectations tor DBAE theory and practice are that it is evolutionary in nature and must be

tailored to fit the individual needs, circumstances and resources of our nation’s school districts.

As a conceptual approach to art education, DBAE has the capacity to embrace works of art from all
cultures. Our [ssues Il program will enable participants, including art specialists, researchers, museum
educators, teachers, and scholars, to hear and discuss different points of view on issues pertaining to cultural-
diversity and DBAE. Because our issues seminars are intended to contribute to the evolution of DBAE
theory and practice, participants include 147 individuals from all over the country committed to and

actively engaged with DBAE.

The Center is indebted to the Issues 11l Advisory Committee for their conscientious efforts in developing

our program and bringing together such an exciting group of presenters.

And to you, our seminar participants, the Center extends its warm appreciation for your continuing

professional commitment. Your participation here will be a valuable contribution. Welcome!

Leilani Lattin Duke
Director

Getty Center for Education in the Arts



WELCOME

As has been the case with all Issues seminars, at least two years before the seminar the Getty Center for
Education in the Arts begins an extensive preparation process. Our Issues seminars fall under an area of
Center activity known as DBAE theory development; therefore, we felt it essential to examine the
theoretical basis of cultural diversity and multicultural art education as we prepared for Issues I11: DBAE

and Cultural Dwersity. This examination included the following activities:

I. Developing a bibliography of scholarly articles, news articles, books, and resources on
multicultural art education for the Center’s program staff. This bibliography includes
philosophical, sociological, and legal writings as well as those pertaining to practical

applications in K-12 and higher education.

2. Convening six day-long onentation meetings for staff on multicultural art education

issues with art educators, scholars, policy makers, and teachers, commissioned to V\;rite
briefing papers. Many of these authors are Issues 111 speakers. Others, such as James Sears,
Department of Educational Leadership & Policies, University of South Carolina;

Tomas Miranda, Bilingual Education & Equity, Connecticut State Department of Education;
Howard Simmons, Middle States Commission on Higher Education; and Brenda Welburn,
National Association.of State Boards of Education, are recognized for their expertise in

multicultural education issues.

3. Visiting a group of mid-Atlantic schools identified by their mission statements as either
being multicultural or having art programs designed to meet the needs of culturally diverse
student bodies through a DBAE approach. This tour revealed a wide range of multicultural
instructional strategies, e.g., human relations, social reconstruction, bicultural/cross-cultural

analysis, value-free education, collaborative learning, and monocultural approaches.

4. Sponsoring a round table devoted to the topic of DBAE and cultural diversity with
educators and representatives of community arts organizations from the greater Miami area.
The purpose of this round table was to hear how diversity has changed the nature of their jobs

and their interaction with one another.

Other activities the Center has undertaken to prepare for this seminar include a survey of multicultural
instructional strategies used in our own regional staff development institutes. The authors of DBAE:
Becoming Students of Art, onc of the influential and defining monographs for DBAE, were surveyed to identify

issues and/or themes they felt essential to be covered at Issues 111; a similar survey was taken of our own



program stafl. The results of these surveys and/or activities, vetted over the past two vears with both the
Center’s Advisory Committee and our Issues I11 Advisors, enabled the Center to identity our seminar
audience and structure a program that we felt would elicit issues essential to understanding the complexity

of'ideas related to cultural diversity and the relationship they have with DBAE.

My thanks to each of you for your willingness to share your ideas and opinions with us over these next
several days. I also would like to express my appreciation to the Getty Center for Education in the Arts stafl
and the Issues 11l Seminar Advisory Committee for their support and guidance, without which this

convocation would not have been possible.

Michael Kendall
Program Officer
Getty Center for Education in the Arts



SCHEDULE OF EVENTS

THURSDAY, AUGUST 6, 1992

2:00-3:40 p.m. Registration — Forum Lobby
Issues Il Resource Room — Barton Creek Rooms B and C
Juliet Moore, Intern, Getty Center for Education in the Arts
Rebec.ca Orona, Fourth-grade Classroom Teacher/Mentor, Visual

Arts, Washington Elementary School, Montebello, CA

3:40-6:30 FIRST PLENARY SESSION: Perspectives on Cultural Diversity in

Education — Forum

Welcome — Leilani Lattin Duke, Director, Getty Center for Education in

the Arts
Bernice Johnson Reagon (tentative), Curator, Division 6f Community Life,
National Museum of American History, The Smithsonian Institution,
Washington, D.C.
Carl Grant, Professor, Department of Curriculum & Instruction, Unive.rsity
of Wisconsin, Madison, W1
Presenting with: .
Christine Sleeter, Associate Professor, Department of Education, University
of Wisconsin at Parkside, Kenosha, WI
Rachel Mason, Head, Centre of Post-Graduate Teacher Education,
Leicester Polytechnic, United Kingdom

Ellen Dissanayake, Independent Scholar and Lecturer, New School for
Social Research, New York, NY

7:00 Cockail Reception — Governor’s Pool

8:00 Dinner — Governor’s Ballroom

The Treaty Oaks Room in the lower level of the Club House will be available throughout the seminar for informal ad hoc
mectings. Participants wishing to use this room will be asked to reserve it in advance by signing a sheet in the Issues 111

Resource Room located in Barton Creek Rooms B and C.



7:00-9:00 a.m.

9:00-11:00 a.m.

11:00-11:30

11:30 a.m.—1:00 p.m.

1:00-3:00

3:00-5:10

5:10-5:30

FRIDAY, AUGUST 7, 1992

Breakfast — Terrace Dining Room

Issues 111 Resource Room — Barton Creek Rooms B and C

SECOND PLENARY SESSION: DBAE and Cultural Diversity: Three

Perspectives — Forum

Daily Overview and Introduction of Speakers — Claudine K. Brown, Deputy Assistant

Secretary for the Arts and Humanities, Smithsonian Institution, Washington, D.C.
Michael D. Day, Chair & Professor of Art, Harris Fine Arts Center, Brigham
Young University, Provo, UT
F. Graeme Chalmers, Professor of Art Education, The University of British
Columbia, Vancouver, BC, Canada '
Frances Thurber, Assistant Professor of Art Education, Department of Art,
University of Nebraska at Omaha, Omaha, NE

Break

Question & Answer Period

Moderator — Claudine K. Brown

Lunch — Terrace Dining Room
Issues 111 Resource Room — Barton Creck Rooms B and C

Recreation

THIRD PLENARY SESSION: How Have Issues of Cultural Diversity
Affected Practices in Art History, Aesthetics, Criticism, and Art
Making? — Forum
Introductions — Peter Pennekamp, Vice President for Cultural Programs,
National Public Radio, Washington, D.C.
Alan Wallach, Ralph H. Wark Professor of Fine Art, College of William and
Mary, Williamsburg, VA
Marcia Muelder Eaton, Professor, Department of Philosophy, University of
Minnesota, Minneapolis, MN
Robert Storr, Curator, Museum of Modern Art, New York, NY
Alfred J. Quiroz, Professor of Art, Department of Art, University of Arizona,
Tucson, AZ

Break — Refreshment setup outside of Forum



5:30-6:30

6:30-7:00 -

7:00-10:00

7:00-9:00 a.m.

9:00-11:30 a.m.

11:30-11:45

11:45-12:45

Affinity Group Breakouts:

Elementary Education — Council Oaks, Club House, Level 1
Secondary Education — Rayburn Room

Higher, Education (A) — Barton Creek Room A

Higher Education (B) — Swudio 11, Executive Fitness Center
Supervision and Administration —Travis Room

Museum Education — Houston Room

Cross-Representative — Austin Room
Break

Dinner — Texas BBQ — Overlook Terrace & Pavilion, Executive Conference

Center

SATURDAY, AUGUST 8, 1992

Breakfast — Terrace Dining Room

Issues Il Resource Room — Barton Creek Rooms B and C

FOURTH PLENARY SESSION: DBAE and Other Disciplines: Three
Perspectives — Forum
Daily Overview and Introduction of Speakers— Martin Rosenberg, Associate
Professor of Art History, University of Nebraska, Omaha, NE
June King McFee, Professor Emeritus, University of Oregon, Eugenc, OR
Marianna Torgovnick, Professor of English, Department of English, Duke
University, Durham, NC
Lisa Corrin, Assistant Director, Museum for Contemporary Arts,
Baltimore, MD
Prescenting with:
Fred Wilson, Guest Curator, Mining the Museum, Museum for Contemporary
Arts, Baltimore, MD '

Break
Affinity Group Breakouts:

Elementary Education — Council Oaks, Club House, Level |

Secondary Education — Rayburn Room



12:45-2:30

2:30-3:50

3:50-4:30

4:30-5:00

5:00-6:00

7:00

Higher Education (A) — Barton Creek Room A

Higher Education (B) — Studio 11, Executive Fitness Center
Supervision and Administration — Travis Room

Museum Education — Houston Room

Cross-Representative Group — Austin Room

Lunch — Terrace Dining Room
Recreation

Issues I11 Resource Room — Barton Creek Rooms B and C

FIFTH PLENARY SESSION: Implications for Evolving DBAE
Practice — Forum
Moderator— Brent Wilson, Professor, School of Visual Arts, Pennsylvania
State University, University Park, PA
Gilbert Clark, Professor of Art Education, School of Education, Indiana
University, Bloomington, IN
Robyn F. Wasson, Professor, Division of Curriculum Design and
Development, South Brisbane, Queensland, Australia
Judith Stein, Adjunct Curator, Pennsylvania Academy of the Fine Arts,
Philadelphia, PA
Jean Detlefsen, Instructor, Columbus High School, Columbus, NE
Vesta A.H. Daniel, Associate Professor, The Ohio State University,
Columbus, OH

Interactive Panel with Session V speakers
Break

Affinity Group Breakouts:

Elementary Education — Council Oaks, Club House, Level |
Secondary Education — Rayburn Room -

Higher Education (A) — Barton Creek Room A

Higher Education (B) — Studio II, Executive Fitness Center
Supervision and Administration — Travis Room

Museum Education — Houston Room

Cross-Representative — Austin Room

Optional Dinner — Tejas Dining Room, Barton Creek Club House
Shuttle buses — Austin/Barton Creek (7:00-11:00 p.m.)



8:00-10:00 a.m.

10:00 a.m.-12:30 p.m.

12:30
12:30-1:30
1:30-3:30

SUNDAY, AUGUST 9, 1992

Breakfast — Terrace Dining Room

Issues 111 Resource Room — Barton Creek Rooms B and C

FINAL PLENARY SESSION: Affinity Group Daily Summary

Reports — Forum

Daily Overview and Introduction of Speakers— Claudine K. Brown
Elementary Education — Catherine Leffler, Fifth-grade Teacher, Encino
Elementary School, Encino, CA .
Secondary Education — Judith Madden Bryant, Art Specialist, Portland
Public Schools, Pordand, OR
Higher Education (A)— Martin Rosenberg, Associate Professor of Art
History, University of Ne.br.aska, Omaha NE
Higher Education (B) — Enid Zimmerman, Professor of Art Education,
Indiana University, Bloomington, IN | '
Supervision and Administration — Janis Norman, Associate Professor and
Chair, Art Education Department, Univeristy of the Arts, Philadelphia, PA
Museum Education — Anne P. E1-Omami, Curator of Education,
Cincinnati Art Museum, Cincinna"ti, OH
Cross-Representative — Peter Pennekamp, Vice President for Cultural
Programs, National Public Radio, Washington, D.C.

Closing Statement — Michael Kendall, Program Officer, Getty Center

for Education in the Arts

Seminar End

Checkout and Departure

Closing Luncheon (optional) — Terrace Dining Room
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FIRST PLENARY SESSION
Perspectives on Cultural Diversity in Education

"Multicultural Education: History and Meanings*®

Carl A Grant
Professor, Departments of Curriculum and Instruction and Afro-American Studies
University of Wisconsin, Madison

Presenting with:

Christine E. Sleeter

- Professor and Director, Ethnic Studies Center
University of Wisconsin, Parkside

Multicultural education as a field is now about 25 years old. Largely because of demographic shifts in
the United States population, many educators are just now acknowledging the importance of the field,
wishing to rework their own practice from a multicultural perspective. This paper will provide an
overview of the history of multicultural education, and a framework for examining different
conceptions of it. _

The first part of this paper will discuss the history of multicultural education in three time
periods: 1) the late 1960s and early 1970s, which marked the Civil Rights Movement, birth and early
flourishing of multicultural education, and establishment of departinents of ethnic studies and women's
studies on college campuses; 2) the conservative backlash of the late 1970s and early 1980s, in which
"diversity” was marginalized in reform reports and cast in a "deficiency” framework in the "at-risk"
discourse; 3) the late 1980s and early 1990s, in which demographic shifts have moved discussions of
multicultural education to the center once more; and 4) scholarly advances in ethnic studies and
women's studies which have deepened the conceptual underpinnings of the field considerably.

The second part of the paper will discuss five ways multicultural education is often
conceptualized: 1) Teaching the Culturally Different; 2) Human Relations; 3) Single Group Studies;

4) Multicultural Education; and 5) Education that is Multicultural and Social Reconstructionist. While
educators new to multicultural education often adopt the "Teaching the Culturally Different,” "Human
Relations" approaches, or very simplistic versions of the "Single Group Studies" approaches, the latter
two are advocated by many multicultural educators. In our discussion of the approaches, we will draw
from recent research and debates to illustrate insights and issues these approaches grapple with. For
example, recent work in Afrocentrism highlights major themes in various disciplines that diverge from
themes taken for granted by many EuroAmerican scholars. Such work has implications for
multicultural curriculum design, drawing attention not just to those whose work appears in curriculum
but also to those whose ideas undergird the curriculum. A theme that appears in the literature, art,
and other creative work of oppressed groups is criticism of oppressive social structures and cultural
representations. This is not generally a theme in the creative work of dominant groups, and educators
who are members of dominant groups often eliminate such criticism in constructing curricula; it
would, however, be a theme salient to the "Education that is Multicultural and Social
Reconstructionist” approach.
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*Multicultural Education and Art: Historical and Contemporary Developments in the United Kingdom"

Rachel Mason
Head, Centre for Postgraduate Teacher Education
Leicester Polytechnic, England

This paper will focus on multicultural education reform in art in Great Britain. It will be presented in
three parts.

Part One will briefly discuss ethnic and cultural diversity in the United Kingdom with
particular reference to the immigration of peoples of color from the New Commonwealth and the rise
of the multicultural education reform movement in the 1970s. Reference will be made to major
contextual influences setting the scene for current perceptions of cultural diversity and art educational
response to that pluralism in Great Britain.

Part Two will provide a historical overview of British policy and practice in multicultural
education and the arts. Attention will be paid to: 1) phases in the multicultural education reform
movement that have reflected different conceptions of its goals, methods, and outcomes; 2) debates
about cultural bias in art teacher training, the school art curriculum, and art examinations; and 3) the
role of central and local government, the Arts Council and other funding bodies in implementing
multicultural arts educational change. A typology of value orientations toward multicultural education
in art will be established with reference to the work of Allison et. al. (1985), Mason (1988) in the
United Kingdom, Banks (1989), and Sleeter and Grant (1987) in the United States.

Part Two will feature slide illustrated case records of curriculum content approaches to
multicultural art education drawn from teacher training, further education, and schools. Strategies for
analyzing stereotyping and racial prejudice in visual images, encouraging positive affirmation of
cultural identity, and teaching Third World crafts will be described and important differences between
the approaches will be analyzed. In addition, the illustrated case records will demonstrate the
important role played by museums, ethnic minority artists, and local community members as resources
for multicultural curriculum initiatives.

Finally, current issues in multicultural art education arising from: 1) the statutory orders for
a National Curriculum in Art (DES 1992); 2) conflict between the West and Islam (Ahmed 1992); and
3) the emergence of racism from within a pan-European perspective (Webber, 1991) will be
summarized.

*Species-centrism and Cultural Diversity in the Arts*

Ellen Dissanayake
Independent scholar, lecturer, and author

Culture (including the predisposition to become enculturated) is a distinguishing feature of the human
species. However, culture is not separate from our biology but is itself an adaptation. Cultures and
cultural practices (including the arts) are means of satisfying human biological propensities or needs
that evolved in a "pre-cultural” period, during 39/40ths of our existence as a taxonomic family.

Regarding "art” as the activity of making important things special or extraordinary, I claim
that it is a universal feature of human nature, a behavioral proclivity that evolved to help human
individuals and societies to survive. Such a perspective (which I call "species-centric”) allows us to
view art in new ways and to answer old questions about its origin, nature, purpose, and value. Where
does art come from? Why do people engage with the arts? What, if anything, is universal in the arts?
Why do attitudes towards the arts vary in pre-modern and modern societies? What is art for?

The species-centric view is particularly relevant to the field of arts education in that it
demonstrates that art is a fundamental part of human nature -- as normal and natural as language,
sex, and sociality -- and, as such, is an ability of everyone. In the context of cultural diversity, a
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species-centered view of art reminds us that all cultures have used the arts to embody and reinforce
their belief systems. While belief systems may be diverse, the impulse to embody them in arts is
pan-human.

Additionally, the arts have historically been used in the service of what people care about --
i.e., as expressions and satisfactions of universal human needs -- and as means of unifying individuals.
By emphasizing the underlying needs that the arts embody and satisfy (e.g. needs for community and
reciprocity, for play and make-believe, for attaching and bonding to others, for imposing conceptual
order) along with the individual artistic practices that distinguish cultures from each other, arts
education can emphasize manifold variety and cultural diversity without losing awareness of underlying
unity. Additionally, arts can enable people to recognize and celebrate aspects of their experience that
they care about, thereby reconnecting art to life.

SECOND PLENARY SESSION
DBAE and Cultural Diversity: Three Perspectives

*DBAE as a Platform for Teaching Cultural Diversity in Art”

Michael D. Day
Professor of Art
Brigham Young University

The current multicultural emphasis in education and in art is one whose time has come, and in fact is
long overdue. Ome of the strengths of this country has always been and continues to be the cultural
diversity of its citizens. Although its impact in education and society will hopefully be a long-lasting
one, we must consider, however, that this emphasis will follow a cycle of increasing and decreasing
influence, as other trends in education and in art.

How does the discipline-based educational platform accommodate the content and concerns of
the multicultural emphasis in art education? Close examination of DBAE theory reveals that this
approach provides an ideal platform or set of principles for the teaching of cultural diversity in art.
Several criticisms of DBAE as an elite, narrow, educational program with an inherent Western
European high art emphasis are not well founded. Reference to professional literature that outlines the
DBAE approach reveals a broad educational construct with a robust ability to derive content for
learning directly from a wide range of cultures.

The view of the art disciplines as dynamic and evolutionary assures the currency of DBAE as
an educational model. As the disciplines change with the times, they offer different perspectives and
insights for art education curriculum developers. This dynamic quality is evident in this era more than
at any time since the peak influence of abstract expressionism as a monolithic art movement. Cultural
diversity, postmodernism, political, social, and psychological perspectives in art, and deconstructionism
are all central to current debate within the art disciplines. All of these ideas and perspectives are,
therefore, readily available for art education curriculum within the discipline-based model.

While we are within the era of emphasis on cultural diversity on a wide scale, socially,
aesthetically, and educationally, we will be wise, as art educators, to consider what contributions this
movement can make, what responsibilities we should embrace, and how we can assure lasting positive
influences within this field. The central focus of discipline-based art education is on the fostering of
understanding of the visual arts as a school subject. Understanding the arts of any culture is a
prerequisite for broader cultural understanding and respect. The goals of understanding and
appreciation for diverse cultures, and understanding and appreciation of the visual arts are
educationally compatible and inseparable.
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*Cultural Diversity*

F. Graeme Chalmers
Professor of Art Education
University of British Columbia

The positions expressed in this paper are: 1) that in the past discipline-based art education (DBAE)
did not respond well to cultural diversity, but 2) that at present the door is open and the potential for
further meaningful response is acknowledged. These positions are supported by analysis of the critical
literature of the late 1980s and the review of more recent literature, curriculum materials, and Getty
Center and other initiatives. Seemingly compelling reasons for increasing the "ownership” of DBAE
have been acknowledged. Implications for the ways in which both art and art education should be
approached by those committed to discipline-based art education in a culturally diverse society are
briefly presented and loosely contrasted with previous approaches to DBAE. The case is made that
DBAE can, and must, respond to cultural diversity.

*Cultural Diversity and DBAE: the Challenge of One World and Multiple Visions"

Frances E. Thurber
Assistant Professor, Department of Art and Art History
University of Nebraska, Omaha

This paper explores the evolving relationship of DBAE to cultural diversity by examining theoretical
issues, cases providing practical application of theory, and available resources which enrich a pluralistic
art context.

In outlining what they call "the challenge of the 1990s and beyond,” Schensul and Carroll
(1990, p. 339) state:

The decade of the nineties will see greater ethnic and cultural diversity in the United
States than in any other period in American history . . . Educators are increasingly
called upon to solve problems stemming from different and sometimes conflicting
interests of ethnically, culturally and socially distinct populations.

Interpretations of the meaning of "cultural diversity” and its significance in the schools abound
in the current literature of general education. A survey of the literature of art education, as well,
offers evidence of an increasingly active dialogue about the complex relationship of cultural diversity
with art and art education.

Discipline-based art education (DBAE), a theoretical orientation to the teaching of art, is
another frequently-discussed topic found in both general education and art education literature. When
examined carefully, the essence of DBAE inherently implies a reckoning with the issue of cultural
diversity. Internationally, some voices calling for this reckoning have been enthusiastic about DBAE,
while others have been loudly critical. This debate has highlighted key issues which art educators
must address if DBAE is to continue to evolve as a viable and meaningful approach in art education.

This paper examines a sample of cases from currently operating Regional Institutes for
inservice education sponsored by the Getty Center for Education in the Arts. These cases offer insights
into how attitudes and practices associated with DBAE programs reflect a shared commitment to
cultural diversity while expressing alternative means of articulating their commitment.

In the last few years, as teachers have begun to seek DBAE materials and resources based on
diverse cultural ideas and contexts, commercial and academic resources have proliferated. In terms of
theoretical implications and practical applications, this paper provides an overview of selected resources
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and describes evaluation criteria which can guide the selection and future development of culturally
inclusive DBAE curriculum resources and audio-visual technology.

The paper concludes with a review of the key challenges which remain in the efforts of DBAE
theorists and practitioners to nurture multiple visions of one world.

THIRD PLENARY SESSION
How Have Issues of Cultural Diversity
Affected Practices in Art History, Aesthetics, Criticism and Art Making?

"Revisionist Art History and the Challenge of Cultural Diversity”

Alan Wallach
Professor of Fine Art
College of William and Mary

As commentators on both the left and right of the political spectrum have frequently observed, the
1960s marked a crucial turning point for the United States both politically and culturally. The political
struggles of the period led to persistent demands for greater institutional recognition of cultural
diversity. These same political struggles also prompted scholars in the humanities to develop far more
critical and self-conscious perspectives on their work. Almost every field of the humanities underwent
a protracted "crisis” or "breakdown" leading to critical reexaminations of established theories, methods,
and beliefs. In the field of art history, this reexamination of basic assumptions took a variety of forms.
Feminists, Marxists, semioticians, and adherents of deconstruction began to play increasingly visible
roles, Today these tendencies are often grouped together under the heading “revisionist” or "new" or
"critical” art history.

Because revisionist art history premised itself upon a critique of existing art ideologies, it was
perhaps inevitable that it would lead to openings in a hitherto tightly closed field in the direction of
cultural diversity. Revisionists have criticized the traditional belief in a canon of western art consisting
of timeless, transcendental "masterworks" possessing universal appeal -- as opposed to the supposedly
limited and ephemeral status of works of art and artifacts from other traditions. Accompanying the
critique of the transcendental has been a growing awareness of the politics of culture and increasingly
pointed criticism of exclusionary cultural hierarchies. i

This paper describes the growth of cultural and ideological criticism in the field of art history and
examines the implications of that criticism for the advocates of a more diverse and therefore more
democratic culture.

*Effect of Cultural Diversity in Aesthetics®

Marcia Muelder Eaton
Professor of Philosophy
University of Minnesota

I shall discuss three ways in which cultural diversity has affected philosophical aesthetics. The first is
significant, but it has left the field relatively unchanged; the same questions are discussed, but new
examples are used to raise and illustrate these questions. For instance, aestheticians still worry about
issues that concermed Plato (Is artistic activity rational? What is the metaphysical status of a work of
art?), but quilting as well as sculpting, rap as well as symphonies, are analyzed.

A second, deeper influence is seen as basic assumptions of Western philosophical analytical
aesthetics are questioned, revised, or rejected. For example, in this century formalism (the view that
only directly perceivable qualities of an object or event matter to aesthetic experience) has been a
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dominant, theoretical, and critical position. Cultural diversity has reinforced and accelerated the
demise of this assumption. Form and content are increasingly considered, for example, as essendally
inseparable.

The most radical effect has been a third: the realization that new questions must be asked.
As we recognize that the very questions philosophers raise are culture-bound, it is not enough simply
to look at new examples, or reassess old assumptions. One must not only talk about quilts as well as
bronze statues, or ask whether the form and function of a quilt are independent; one must ask whether
recognition of quilts as an art form that deserve to be hung in museums is itself an authentic or
appropriate response.

If philosophy is culture-bound, one must be deeply fluent in a culture in order to philosophize
at all. Cultural diversity thus demands fluency within more than one culture -- an enormous task, one
that is often paralyzing. The first two demands of cultural diversity (broadening example and
examining assumptions) are doable, and to some extent, certainly being done. The third is much more
problematic: to what extent is it possible to do philosophy as cultural diversity would legitimately
require?

"Make it Real, Compared to What?: Art World Pluralism and Empirical Criticism”

Robert Storr
Curator, Department of Painting and Sculpture
Museum of Modern Art, New York

In the present debate over cultural diversity, the language of both proponents of "multiculturalism" and
its more or less candid adversaries emphasize moral or political responsibility and their burdens.
Typically, discussions of art outside the supposed mainstream centers on disagreements about who we
"should" pay attention to -- and on what terms -- or whether indeed demands of that kind "should" be
made. Too often lacking is the demonstration by argument or tone of other reasons for engaging with
various forms and contexts of art making. In short, much if not most, critical writing that addresses
these problems deals in generalities that tend to reinforce stereotypes and concentrate on matters of
social obligation over and above questions of aesthetic or historical complexity or the motivating effects
of imagination or curiosity. And as often as not, old arguments pitting "art with a mission" against art-
for-art's sake are recapitulated in the simplest terms and at the particular expense of women and
people of color who suffer from art world marginalization, but do not see themselves as representatives
of an issue or group or as activist or didactic artists of any kind. If a genuine and sustained
broadening of our cultural focus is to occur, this must change. On what grounds can such change
happen, and what vocabulary must we use, revise, or foreswear in order that it does?

*How Have Issues of Cultural Diversity Affected Practices in Art Making?"

Alfred J. Quiroz
Professor of Art
University of Arizona

A Historical aspects of cultural diversity:

1. Its rise in the early civil rights movement of the 1950s-1970s; its impact on artists;
stereotypical aspects of the multicultural arts;

2. The fashionable appeal of Cultural Diversity in the Arts of the 1980s -- the benefits of
being politically correct;

3. The mature recognition in the arts today -- still in its formative stage; and

4. The education of artists in a multicultural world. Has the "Good O!' Boy” system been
broken, or does it exist under the new guise of feminism?
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B. Personal history as a Mexican-American artist.
C. Peer pressures of a career in the art world; the positive aspects and negative responses.
D. How artists have reacted to the new limelight of cultural diversity -- the cultural cat has

finally been let out of the bag.

E. The quincentenary smoke screen: 500 years of misnomers. Is the Eurocentric aspect stll a
concern among culturally diverse artists?

F. Multiculturalism in the arts in the next millennium.

FOURTH PLENARY SESSION
DBAE and Other Disciplines: Three Perspectives

"DBAE and Cultural Diversity: Some Perspectives from the Social Sciences®

June King McFee
Professor Emeritus
University of Oregon

This paper is set in the context of the increasing culture change and cultural diversity now taking
place in most parts of this country and the implications of these for art education.

A cross-cultural and multicultural perspective in art education has been developing over the
last 35 years or more. It involves worldwide as well as North American art educators. This
perspective is reviewed as a basis for adding to both the content and the teaching-learning, and
curriculum development of DBAE.

Aspects of the social sciences that address the nature of art in culture and the effects of
culture on the development of art among diverse groups is reviewed. The effects of culture on the
abilities of school children to respond to the art of their background and that of others is analyzed.
Resource materials are found in anthropological studies of art: as artifact in different cultures; as
having symbolic meaning of social values; as identifying and demarking status and role; as
objectification of belief systems; and as reinforcing the culture to the members, teaching it to the
young, and transmitting it to outsiders.

Studies on the cultural nature of art are recommended as the content disciplines of DBAE. A
cross-cultural art history, culturally divergent forms of art criticism, aesthetics, and modes and methods
of creating symbols and producing art all need to be retrieved from the anthropology of art and from
art educators working in the social foundations of art education.

Studies on differences in response to art are also found in anthropology and cross-cultural
psychology studies in cognition and perception, the ordering of time and space, and the symbolic
language learned in each culture.

Selection and synthesis of materials from anthropology, cross-cultural psychology, sociology
and the literature in the social foundations of art education is needed to provide the broader discipline
base for DBAE during cultural diversification. This interdisciplinary social science base is needed for
teaching-learning, for curriculum development, and for enriching the disciplines already used in DBAE
with diversified cultural perspectives.
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"Learning From Literature”

Marianna Torgovnick
Professor of English
Duke University

This paper will describe several movements: political criticism (the landmarks here are Foucault, Said,
Marxism); feminist criticism; African-American Studies; and the interpretive philosophies and strategies
loosely called "poststructuralism” or "deconstruction.” It will briefly outline the nature of these trends,
their leading texts, development through the eighties, and status now.

The paper will then describe the fallout, expected and unexpected, caused by these new
developments. Among expected and approved developments are these: more dialogue between the
disciplines and authentically interdisciplinary work; increased enrollments in English and literature
programs after the lows of the mid-seventies; a sense of leadership and adventurousness in the field;
the birth of new fields, such as gender studies and cultural studies. Among less salutary developments
are these: a sense of crisis for some teachers and writers (when was the last time you wrote about a
single text?); backlash inside and outside the academic community.

I will end with a brief example of the work I am currently doing, based on either a recent
film or a text from the men’s movement.

(Untted)

Lisa Corrin
Assistant Director and Curator
Museum for Contemporary Arts (The Contemporary), Baltimore

Presenting with:

Fred Wilson

Installation artist and Guest Curator

Museum for Contemporary Arts (The Contemporary), Baltimore

Mining the Museum, a recent installation project by Fred Wilson, will form the basis of a joint paper
addressing the value of bringing disciplines external to those usually associated with the discipline-
based art education (DBAE) curriculum to bear on the interpretation and presentation of contemporary
art. The collaborative project brought together a traditional history museum with a contemporary art
museum, thus enabling the presenting institutions to consider the artwork with multiple perspectives.

The speakers will demonstrate how programs focusing on history, ethnography, anthropology,
and museology were used to successfully complement DBAE-type programs. It will be shown that this
cross-disciplinary approach to programming leads to a richer understanding of the issues addressed in
Wilson's work. Mining the Museum brings to the fore issues central to revisionist art history, such as
canon formation, cultural identity, and what Dr. Ivan Karp has called the "poetics and politics of
museum display.” '

Fred Wilson will discuss the research and conceptual process which led to the development of
Mining the Museum and will discuss its connection to his previous work. Lisa Corrin will describe
specific cross-disciplinary public programs and interpretive strategies implemented by the presenting
institutions, The Contemporary (Museum for Contemporary Arts), and the Maryland Historical Society.
Both speakers will explore how cross-disciplinary educational programming for contemporary art is
particularly appropriate because of the increased emphasis given by artists and museum professionals
to theories of multiculturalism including the relationship between art and its social/ideological context.
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development; portfolio management; management information systems development/implementation and
financial management.

PROFESSIONAL EXPERIENCE

THOMPSON, CURTIS, BAZILIO & ASSOCIATES, P.C.
(Certified Public Accountants) 4/93 - Present
Managing Director

Responsible for the overall management of the Firm; marketing and public relations.

DEMOCRATIC NATIONAL COMMITTEE AND DEMOCRATIC
NATIONAL CONVENTION COMMITTEE - 7/91 - 3/93
Chief Financial Officer/Assistant Treasurer

Responsibilities included administration of the Departments of Accounting, Personnel,
Administrative Services, and Fundraising Activities. Administered $35 million 1992
convention budget. Filed related Federal Election Commission reports. Reported directly
to the Chairman.

SOUTHERN UNIVERSITY, Shreveport, LA . 11/90 - 6/91
Vice Chancellor for Administration and Fiscal Affairs

Responsibilities included administration of the University’s Physical Plant, Business Office,
Bookstore, Purchasing, and Accounting Department.

NATIONAL BENEFIT FUND FOR HOSPITAL
AND HEALTH CARE EMPLOYEES, New York, NY 2/86 - 10/90
Director of Finance and Administration

Responsibilities included the financial management of $3.8 billion pension fund and $200
million self-insured, self-administered health benefit fund for 85,000 members. Developed
investment strategies with investment managers and monitored the performance of
investment managers. Supervised the Departments of Accounting, Training, Personnel and
EDP. Reported to the Executive Director and Board of Trustees.

NEW YORK CITY HUMAN RESOURCES ADMINISTRATION 1/85 - 2/86
Assistant Deputy Administrator (Chief Financial Officer), Medicaid

Responsible for administration of Medicaid’s $3.8 billion annual budget and a staff of 150
employees. Supervised Departments of Operation Audits, Financial Analysis, Medicaid
Transportation, Medical Payments and Third Party Health Insurance Recovery.

R.T.P., INC,, Recruitment and Training Program
(Human Resource Consultants), New York, NY : 1972 - 1984

5/81 - 12/84: Executive Director

Developed and administered organizational policies.  Negotiated contracts with
corporations, foundations and governmental agencies. Conferred with union officials,
corporate executives and local, state, and national elected officials. Administered annual
budget of $25 million and national staff of 400 employees in 80 locations.
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6/77 - 5/81: Deputy Executive Director for Finance and Administration
Responsible for administration of finance, public relations, personnel, and training

departments. During tenure in this position, successfully negotiated $80 million in
contracts.

1/74 - 6/77: Director of Finance
Responsible for supervising financial functions; cash flow planning; contract negotiations;

budget preparation; and negotiation of office leases for 80 national locations. Developed
and implemented computerized financial information system.

6/72 - 1/74: Controller

Supervised corporate accounting department. Prepared corporate tax returns, financial
statements, and financial management reports for 50 field offices.

COOPERS AND LYBRAND (Certified Public Accountants) 5770 -

Auditor

Audited financial statements; prepared financial statements; flowcharted accounting
systems; analyzed accounting records; and prepared management reports.

OTHER ACTIVITIES
BLACK HEALTH RESEARCH FOUNDATION 1989 -
Member, Board of Directors
TRAINING RESOURCES PROJECTS, INC., New York, NY 1983 -

Chairman, Board of Directors

Employment and training consultants.

UNITED STATES YOUTH COUNCIL 1980 -

Member, Board of Directors

Led political delegations to Vienna, Austria 1985; Western Europe 1984 (Paris, France;
Brussels, Belgium; Vienna, Austria; and Bonn, West Germany); Ethiopia, Africa 1983.

UNITED STATES INTERNATIONAL YOUTH YEAR COMMISSION 1983 -

Member, Board of Directors

DISTRICT COUNCIL 1707 HEALTH & WELFARE FUND 1978 -

Chairman, Board of Trustees

EDUCATION

Master of Business Management - Manhattan College Riverdale, NY
Bachelor of Science, Accounting - Southern University, New Orleans, LA

References available upon request

6/72

1992

1989

1986

1985

1984

1978
1970
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The President of the Umted@
Legal Defense and Education Fund, Inc. 47 —_

/ ) Washington Hilton 2l
O{J// May 16, 1994 ,
Last November I awarded the Medal of Freedom to the late Justlce Thurgood

Marshall. He, along with others in this organization, won 29 victories before the Supreme
Court, but none as monumental as the decision in Brown v. Board of Education of Topeka.

We remember Brown because it changed our country and our lives. In a clear voice,
it said that America cannot be two nations, separate and unequal. In a clear voice, it said
we are one people. One Nation. Under God. Indivisible. With liberty and justice for all.

It was the culmination of a decades of hard work by the great legal minds of the
Legal Defense and Education Fund. By the time Brown was argued, the brilliant lawyers of
the Inc. Fund, lawyers like Thurgood Marshall, Bill Coleman and Jack Greenberg, had
chipped away at the legal barriers that had divided Americans for ages, in almost every
aspect of our lives.

I was raised in a time and place where freedoms were far from secure for everyone.
I remember when the law said half of the people I knew were to be treated as second-class
citizens. I watched as the President of the United States had to call out the National Guard
simply to let children into Little Rock Central High School. Thanks to the work of this
organization, my daughter is growing up in a society much less divided than the one I knew.

Though our children’s world may be a better one, we can never forget our obligation
to teach them about the struggles that led to Brown and how truly % égxentous that decision
was. Tomorrow, I'm going with Secretary Dick Riley and Emnest Greén and Goody Marshail K
to Martin Luther King Jr. High School in Beltsville, Maryland We have to teach the young
why these ideas are so important to their future. And we should do this not just on the

anniversaries, but every day of the year.

\'"“":
But as my friend Vernon Jordan said at the Urban League dinner, our work is far~
from over. We see too many whites and blacks alike retreating out of fear. Forty years after
Brown, too many white folks are saying, "Well, a united country may not be that important
after all." "Too many whites have withdrawn behind new walls: ™ In the old days folks built

“walls to shut each other out. Today they’re building walls to shut-each other in.

ey

~ And among African-Americans, we see an alarming new study that warns of a
pervasive sense of alienation so great among the young that fully half want to opt out of the
American system. They want to separate themselves. They see themselves as "a nation
within a nation. "

Meanwhile, there are too many extremists of all kinds, across the entire political
spectrum, who want to build up one group by knocking others down. We still see this
among whites. We see it among blacks. Racism is not the property of any one race.
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Throughout our lifetimes, we have seen what despair can do to a people. We know
how vulnerable some folks can be to divisive appeals. But we cannot accept despair as an
excuse for anyone to use racial symbols as wedges to break us apart. We cannot allow the
new segregationists to bring our progress to a hait.

o —’So, I ask all of you here tonight, how can we celebrate Brown tomorrow whiled”
‘mood among our people threatens to sever the ties that bind us? I tell you tonight that we
cannot celebrate Brown without confronting the new segregationism that would push us apa:t.‘-\

Brown, after all, was not an answer, but a challenge. Now, forty years later, you "
ust challenge me, and, together, we must challenge the Nation, especially the young B
%ftﬂt:/t'dﬁp_ﬂ, to continue to work together.

.-/

When the courts were hearing Brown, America was reading Ralph Ellison’s novel,
“Invisible Man." Ralph Ellison died one month ago today. But his call to our conscience
did not die with him. 7

Ralph Ellison taught we must never look upon a neighbor as a member of some alien
" group -- lest we be easy prey for those who would exploit our diversity for divisive aims. \
You don’t have to strain your ears to hear their Siren call today: "Them, the minorities. ‘\
Them, the white people. Them, the gays. Them, the Muslims. Them, the Jews. Them, the
Christian fundamentalists. Them. Them. Them." >
In America, there is no "them." There is only "us." Anything less goes against ~
America at its best, against what has always made us a source of hope to all the world.

In March, the leading moral voice for tolerance and reconciliation in Northern Ireland
came to our country. His name is John Hume, a Catholic Member of the British Parliament,
who represents a city in Northern Ireland where Catholics and Protestants have waged fights
from behind walls of hatred for over 300 years.

The day after he had dinner with us at the White House, he gave a speech in which
he said, "The essence of the Irish problem is a division in the hearts and minds of our
people...let us walk to Abraham Lincoln’s grave and look at the message of peace that’s
written there for everybody: 'E pluribus Unum -- from many, one.” The essence of unity is
the acceptance of diversity." - T

The essence of unity is the acceptance of diversity. There can be no unity where
people have not learned to accept one another for who they are. But accepting diversity is
only half the story. Diversity is not an end in itself. Accepting diversity is a path toward
building one larger community where everyone belongs. Where everyone can share a
common stake in the future of our Nation.

Anyone who knows the history of this organization will understand that you don’t
have to share the same skin tone to share the same values. But if we cannot talk about our
differences, then we can never come to terms with them.
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Brown broadened our national discussion in ways we had never experienced before.
Forty years later, the increasing diversity of our society makes this discussion so much more
important, even if today’s environment makes it hard.

Deborah Tannen, a professor at Georgetown and the author of You Just Don’t
Understand, says that we are caught in what she calls a culture of critique, where shouting |
matches drown out constructive conversation. If you preach hate, you get a talk show, but if
you preach love, you get a yawn. )

; e
!

(" On Saturday, I went to Indianapolis, to the site where Bobby Kennedy appealed for
— " peace on the night Martin Luther King was killed. That was one of the most moving nights
of our lifetimes -- not just for what Kennedy said, but because people listened and acted

responsibly, in spite of their anger and despair.

If we are to hold our country together, then we must be more like the people who
heard Bobby Kennedy on that rainy April night 26 years ago. We should be more careful
about listening to others, with respect and decency. We've got to teach our children that true
self-esteem does not come through putting other people down.

In this culture of critique, it is easier to condemn a lie than it is to exalt a truth. But
there are truths that we must cling to if we Americans are to hold ourselves together.

The institutions of work, family, and community, know no color lines. They are the
anchors of civilized life that keep us from drifting away. But we are not clinging to them as
we need to. When we let work go for a generation, we see the family go, and the
community falls right behind. Crime, violence and family breakdown are the repayment for
a society that refuses to hold itself together.

I ran for President because I was tired of seeing these problems ignored. Judge
Breyer -- who I predict will be one of our great Supreme Court Justices -- said it right today
at the White House. He said he wants to make law work for people, because that is the
defining purpose in a government of the people.

But government can’t solve all of this on its own. People have to take responsibility.
I’m proud of Elaine Jones and all of you who are using the strength of this great organization
to confront the problem of violence and the fear it produces that are driving our people apart.
Those things hurt no one more than the weakest among us. People have to know that the
future can be better than the past, and that they can make it so.

Anyone in need of inspiration should look no further than to the miracle we see in
South Africa. No one could have predicted this miracle just a few years ago. When Nelson
Mandela was placed in prison in 1964, many of the civil rights gains we take for granted had
not yet been achieved. In our era of instant gratification and immediate frustration, we tend
to forget the struggle and perseverance that is necessary to achieve change.

Last week, my wife and the Vice President and others went to South Africa and saw
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