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THE WHITE HOUSE

WASHINGTON

June 21, 1995

MEMORANDUM FOR LEON PANETTA
HAROLD ICKES
ERSKINE BOWLES
LAURA TYSON
ALICE RIVLIN
MARCIA HALE
ALEXIS HERMAN
GENE SPERLING
JOHN EMERSON
AB MIKVA

FROM: KITTY HIGGINS

Attached is the agenda for tomorrow's
Cabinet Briefing. Please let us know if
you have any comments.
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"THE WHITE HOUSE

WASHINGTON

CABINET BRIEFING
THURSDAY, JUNE 22, 1995 — 5:30 P.M.

Draft Agenda

L Budget/Rescissions ' Panetta
Rivlin’
Tyson
Sperling

I1. Affirmative Action . Reno
Mikva
Stephanopoulos

I11. Pacific Rim Economic Conference Emerson

IV. Schedule/Message Bowles
Gearan

Please return"comments to Kitty Higgins 6-2572 by COB 6/21/95



THE WHITE HOUSE

WASHINGTON

October 6, 1994

Dr. Khulu Mbatha

Private Secretary

Office of Foreign Ministry
of South Africa

c/o Blair House

Washington,D.C. 20500

Dear Dr. Mbatha:

It was a pleasure to talk with you at the luncheon and as
promised, I am enclosing my business card. Please feel free to
contact me if I may be helpful to you as you restructure your
government. In order to be of assistance, I am enclosing a copy
of the organizational memo for the Office of Public Liaison. The
brief description of our function describes our mission. Perhaps,
you may want to incorporate some of these ideas in your
restructuring efforts.

Thank you for agreeing to have President Mandela personally sign
the enclosed photographs for me. The picture was taken when he
was at the White House before he was elected President. This was
a special occasion for me and the picture captures that moment.

When the pictures have been signed, please have someone call my
assistant Ruby Moy at 456 6455 and she will be glad to arrange to
have them picked up.

Again, I was delighted to have met you and hope that you will not
hesitate to let me know if I may be of help to you or President
Mandela as you embark on your great journey to lead South Africa.

Sincerely,

—

» 7

s
Alexis M.

_ Heérman
Assistant to the President and
Director of Public Liaison
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THE WHITE HOUSE

WASHINGTON

October 6, 1994

Dr. Khulu Mbatha

Private Secretary

Office of Foreign Ministry
of South Africa

c/o Blair House

Washington,D.C. 20500

Dear Dr. Mbatha:

It was a pleasure to talk with you at the luncheon and as
promised, I am enclosing my business card. Please feel free to
contact me if I may be helpful to you as you restructure your
government. In order to be of assistance, I am enclosing a copy
of the organizational memo for the Office of Public Liaison. The
brief description of our function describes our mission. Perhaps,
you may want to incorporate some of these ideas in your
restructuring efforts.

Thank you for agreeing to have President Mandela personally sign
the enclosed photographs for me. The picture was taken when he
was at the White House before he was elected President. This was
a special occasion for me and the picture captures that moment.

When the pictures have been signed, please have someone call my
assistant Ruby Moy at 456 6455 and she will be glad to arrange to
have them picked up.

Again, I was delighted to have met you and hope that you will not
hesitate to let me know if I may be of help to you or President
Mandela as you embark on your great journey to lead South Africa.

Sincerely,

-~

C / 7, i-/
Alexis( M. Hérman
Assistant to the President and

Director of Public Liaison
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THE WHITE HOUSE

WASHINGTON

October 6, 1994

Dr. Khulu Mbatha

Private Secretary

Office of Foreign Ministry
of South Africa

c/o Blair House

Washington,D.C. 20500

Dear Dr. Mbatha:

It was a pleasure to talk with you at the luncheon and as
promised, I am enclosing my business card. Please feel free to
contact me if I may be helpful to you as you restructure your
government. In order to be of assistance, I am enclosing a copy
of the organizational memo for the Office of Public Liaison. The
brief description of our function describes our mission. Perhaps,
you may want to incorporate some of these ideas in your
restructuring efforts.

Thank you for agreeing to have President Mandela personally sign
the enclosed photographs for me. The picture was taken when he
was at the White House before he was elected President. This was
a special occasion for me and the picture captures that moment.

When the pictures have been signed, please have someone call my

assistant Ruby Moy at 456 6455 and she will be glad to arrange to
have them picked up.

Again, I was delighted to have met you and hope that you will not
hesitate to let me know if I may be of help to you or President
+ Mandela as you embark on your great journey to lead South Africa.

Sincerely,

Alexis M. Herman
Assistant to the President and
Director of Public Liaison
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THE WHITE HOUSE

WASHINGTON

October 6, 1994

Dr. Khulu Mbatha

Private Secretary

Office of Foreign Ministry
of South Africa

c/o Blair House

Washington,D.C. 20500

Dear Dr. Mbatha:
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have them picked up.

Again, I was delighted to have met you and hope that you will not
hesitate to let me know if I may be of help to you or President
+ Mandela as you embark on your great journey to lead South Africa.
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Alexis M. Herman
Assistant to the President and
Director of Public Liaison
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THE WHITE HOUSE

WASHINGTON

October 6, 1994

Dr. Khulu Mbatha

Private Secretary

Office of Foreign Ministry
of South Africa

c/o Blair House

Washington,D.C. 20500

Dear Dr. Mbatha:

It was a pleasure to talk with you at the luncheon and as
promised, I am enclosing my business card. Please feel free to
contact me if I may be helpful to you as you restructure your
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Director of Public Liaison
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THE WHITE HOUSE
WASHINGTON

October 6, 1994

Dr. Khulu Mbatha

Private Secretary

Office of Foreign Ministry
of South Africa

c/o Blair House

Washington,D.C. 20500

Dear Dr. Mbatha:

It was a pleasure to talk with you at the luncheon and as
promised, I am enclosing my business card. Please feel free to
contact me if I may be helpful to you as you restructure your
government. In order to be of assistance, I am enclosing a copy
of the organizational memo for the Office of Public Liaison. The
brief description of our function describes our mission. Perhaps,
you may want to incorporate some of these ideas in your
restructuring efforts.

Thank you for agreeing to have President Mandela personally sign
the enclosed photographs for me. The picture was taken when he
was at the White House before he was elected President. This was
a special occasion for me and the picture captures that moment.

When the pictures have been signed, please have someone call my

assistant Ruby Moy at 456 6455 and she will be glad to arrange to
have them picked up.

Again, I was delighted to have met you and hope that you will not
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Alexis M. Herman
Assistant to the President and
Director of Public Liaison
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February 22, 1995

Honorable Philip Lader
Small Business Administrator
Washington, D.C. 20416

Dear Phil:

As you begin to restructure the Specialized |Small Business
Investment Company (SSBIC) Program to serve [the growing demand
for capital by minority-owned enterprises, I am enclosing Michael
Granger's resume for your consideration. Michael would like to
be a member of the SSBIC Advisory Council. He has had a decade
of experience in the venture capital business in key positions at
CIGNA Venture Capital and Xerox Venture Capital before founding
Ark Capital Management to focus on minority-owned businesses.

Michael is President of Ark Capital Management, which is an
Africa-American firm. Ark has spearheaded the efforts of the
minority venture capital community to access capital from
institutional sources such as public pension funds and insurance
companies. Among Ark's clients are Chicago Transit Authority,
State Universities Retirement System of Illinois, Northwestern
Mutual Insurance Company and Pacific Mutual Insurance Company to
name a few. Ark has been selected by the Department of Commerce
to organize a Capital Access Forum for minority-owned businesses
scheduled for March 21, 1995.

The SSBIC Advisory Council is an effective approach to an issue
that is an important contribution to the overall success of the
economy. Michael Granger would serve as an effective
representative of African American venture capital firms in
Chicago and the Midwest Region. I highly recommend him for
membership on the SSBIC Advisory Council.

With best personal regards,

Sincerely,

Alexis M. Herman

Assistant to the President and

Director of Public Liaison
Enclosure

AMH :RGM



~# MICHAEL Y. GRANGER

Ark Capital Management
29 N, Wacker Ddve, Suite 795, Chicago, IL 60606, 312-541-0330 » 312-541-0335 (Fax)

Michael Y. Granger is Managing Pariner of Ark Capital Management, a private equity
specialized advisor. Since 1985 he has been providing captial to the emerging segment of the
UI.S. economy as a venture capital professional. Prior to forming Ark Capital Management, he
was Vice President and Portfolio Manager for LINC Capital Management, Inc. LLiNC is the
largest independent health care financial services comp.any ih the U.S. While at LINC, he was
respoasible for negotiating and structuring financial transactions involving emerging growth
companies in the health care, and advanced technology fields.

Mr. Granger has had extensive experience in financing development-stage companies. Prior to
joining LINGC, he was Investment Manger for Xcrox Venture Capital, a $100 million technology
invastment fund. His responsibilities encompassed all aspects related to the managiement of the
fun including, development of portfolio strategies, investment committee decisions and
idemifying, evaluating and strucluring investments in high technology, emerging growth
companies, He was responsible for assisting his portfolio companies in making arrangements
with Xerox operating units. He also monitored a portfolio of companies with particular emnphasis
on 2xpense control and execution of their business plans, working with the senior management of
th2se companies, representing Xerox on their Boards of Dircctors. He also served on the Xerox
Technology Management Board.

Earlicr, he was a principal at CIGNA Venture Capital, an investment subsidiary of CIGNA
Corporation with $160 million of private equity assels under management, where he managed
investments in venture capital funds and venture-backed, cperating comparies. Prior w0 joining
CIGNA, he was an enginecr and manager for the development of AT&T Digital Dztaphone and
other advanced telecommunications services. In addition to his engineering education, Mr.
Granger acquired extensive experience in various aspects of compuler and telecommunications
technology and business, through his investment as well as his opcrating responsihilitics. Mr.
Granger was successful in dramatically increasing the productivity of his organization and
itnplementing new advanced telecommunications services.

Mr. Granger carned his Bachelor of Science degree in Electrical Enginceting from the University
of Massachuselts at Amberst and later received his MBA. in Finance from Dartmenth: College.
b3+ enjoys long distance running and coaching soccer. Currently secves on the Board of Sparta
Surgical (a health care manufacturing company) and on the Financial Development Comminee
for the U.S. Department of Commerce - Midwest Region - Minority Economic Growth
Assistance Center. Mr. Granger served four years of active duty in the U.S. Marine Corps during
the Vietnam cra.
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ARK CAPITAL MANAGEMENT

29 N. Wacker Drive, Surte 795 / CHicaco, IL 60606 / PHoNE 312-541-0330 / Fax 312-541-0335

January 29, 1995

Alexis Herman

Asst. To The President
Director of Public Liaison
THE WHITE HOUSE
Washington, D.C. 20500

Dear Alexis:

Please accept my best wishes for a successful 1995. I am writing to seek your
assistance with the Small Business Administration. I would like to offer my
services to the SBA as a member of the SSBIC Advisory Council being organized to
address the Specialized Small Business Investment Company (SSBIC) Program.

With more than 30 years of venture capital experience in our organization, we are
the pre-eminent minority-owned venture capital firm in the U.S. Our extensive
experience investing in small and emerging businesses as well as our firm’s
investment program for minority-owned businesses puts us in an ideal position to
contribute to the SBA’s effort to improve the SSBIC program through the Advisory
Council .

I know that you have been involved in the White House Conference on Small
Business so you have a panoramic view of the issues facing small and minority-
owned business. The number one issue facing minority-owned businesses is access
to capital. In recognition of that fact and of our expertise in capital formation, the
U.S. Department of Commerce has contracted with us to put on a Capital Access
Forum for the 10 - state Midwest Region. That Forum will be held on March 21,
1995. I have enclosed a copy of the Contract for your information.

With your assistance, I look forward to using my expertise to benefit this crucial

SBA project as a member of the SSBIC Advisory Council.

Sincerely,

VA ) S tp —

Michael Y. Granger
Principal

Enclosures

MANAGERS OF THE ARK CAPITAL FUND



ARK CAPITAL MANAGEMENT
29 NORTH WACKER DRIVE e SUITE 795 ¢ CHICAGO, ILLINOIS

60606
PHONE 312-541-0330 ¢ FAX 312-541-0335

FACSIMILE TRANSMISSION

Thursday, Pebruary 2, 1995 4:58 PM
— From: — To:

Name: Michael Y. Granger Name: Ms. Alexis Herman

Company: Ark Capital Management Company: Director Of Public Liaison

Phone: (312) 5410330 Phone: (202) 456-6455

Fax: (312) 541-0335 Fax: (202) 456-2983
Total number of pages, Including cover: 3

Attention: Ruby Moy

Ruby, please find a copy of the letter we discussed and my bio enclosed. Call me if you have any further
questions. :

Michael

........................................




Dear SBA Administrator:

I would like to commend you on your efforts to re-structure the Specializec Small
Business Investment Company (SSBIC) Program to increase its effectiveness in
serving the growing demand for capital by minority-owned enterprises. The S5BIC
Advisory Council, made up of experts representing the minority venture capital
community is an effective approach to this issue that is so pivotal to the overall
success of the U.S. Economy.

As you are aware, Chicago is the most prominent hub of activity for minority
business enterprises in the Midwest as represented by such companies as fchnson
Publishing, Softsheen Products, Sayers Computer Source, Harpo, Inc. (Oprah
Winfrey’s production company) and many other leading enternrises.

Among the leading venture capital firms in Chicago is an organization called Ark
Capital Management. Ark is an African-American firm whose principals have over
25 years of experience in the venture capital industry. Ark has spearheaded the
efforts of the minority venture capital community to access capital from
institutional sources such as public pension funds and insurance companies.
Among its clients Ark counts the following institutional investors: :

* State Universities Retirement System of 1lllinois (Kenneth Codlin, Chief
Investment Officer, 217-378-8843)

* Chicago Transit Authority (William Buetow, Treasurer, 312-664-72()

¢ Northwestern Mutual Insurance Company (Richard Stralt Director of
Investments, 414-299-7350)

¢ Pacific Mutual Insurance Company (Eric Gritzmacher, Vice President,
714-640-3395)

Ark’s president and the leader of its effort is Mr. Michael Granger. Michael’s
background and experience show strong indication of his ability to contribute to the
SSBIC Advisory Council. With a decade of experience in the venture capital
business in key positions at CIGNA Venture Capital and Xerox Venture Capital
before founding Ark to focus on the burgeoning minority-owned business sector,
Mr. Granger is one of the leading African-Americans in the venture capita’
business. Additionally, Ark’s recent selection by the U.S. Department of Commerce
to organize a Capital Access Forum for minority-owned businesses scheduled for
March 21, 1995, seems compatible with the work that the SSBIC Advisory Council
would be involved with.

Mr. Granger will serve as a credible represehtative of African American veriture
capital firms in Chicago and the Midwest Region. [ highly recommend Mr. Granger
for membership on the SSBIC Advisory Council.
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ARK CAPITAL MANAGEMENT

29 NORTH WACKER DRIVE ¢ SUITE 795 e CHICAGO, ILLINOIS
60606
PHONE 312-541-0330 e FAX 312-541-0335

FACSIMILE TRANSMISSION

Tuesday, February 14, 1995

Name: Michael Y. Granger
Company: Ark Cépital Management
Phone: (312) 541-0330

Fax: {312) 541-0335

B e

10:12 AM

= To: e

Name: Ms. Alexis Herman
Company: Director Of Public Liaison
Phone: (202) 456-6455

Fax: (202) 456-2983

Total number of pages, including cover: 2

— Message: ——
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Capital Management) A&xs an African-American firm whose principals have over
25 years of experience in the venture capital industry. Ark has spearheaded the
efforts of the minority venture capital community to access capital from
institutional sources such as public pension funds and insurance companies.
Among its clients Ark counts the following institutional investors:

o State Universities Retirement System of Illinois (Kenneth Codlin, Chief
Investment Officer, 217-378-8843)

* Chicago Transit Authority (William Buetow, Treasurer, 312-664-7200)

¢ Northwestern Mutual Insurance Company (Richard Strait, Director of
Irivestments, 414-299-7350)

e Pacific Mutual Insurance Company (Eric Gritzmacher, Vice President,
714-540-3395)

Ark's president and the leader of its effort is Mr. Michael Granger. Michael's
background and experience show strong indication of his ability to contribute o the
SSBIC Advisory Council. W of experience in the venture capital
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for membership on the SSBIC Advisory Council.




" . I_h_—]l{ ) IEEnE
K ARK CAPITAL MANAGEMENT U%[aég;z/[f J:S[_ ]J

29 NORTH WACKER DRIVE e SUITE 795 e CHICAGO, ILLINOIS
60606
PHONE 312-541-033C e FAX 312-541-0335

FACSIMILE TRANSMISSION

Sunday, January 29, 1495 30 PM
o FIOIN: o ome - ) o To . . et e
Name: Michael Y. Granger Name: Ms. Alexis Herman
Comipany: Ark Capital Management Company: Director Of Public Lisison
Phone: {312) 541-0330 Phone: {202) 456-6455
Fax: (312) 5410335 Fax: {202) 456-2983

Total number of pages, including cover: 5

- Messageg e srn e e nne e es e e o e e ene e e arrin RS,

Aers - -
f 64,5/(,(7 /ﬁd f’ Fﬂ'a/ay rte "‘7# fo e s He }VU‘:@(’
W #‘& ﬁ#“kﬂ?ﬂ //(,#&r' ‘Z ,WWIQ" /&k A WV

witt ye. cﬂf- Vour eeddiet povvene. @ . MU

. W "

| A -~, ,v"; Ll
b o (W ;7 .y
) Qj Vi 2% (jw\ ) f\WWA/ v

/1,(»7’ A Y.

T " d A +T H O S -8B E - NH '



ARK CAPITAL MANAGEMENT

29 N. Wacker Drive, Sutte 795 1 Curcaco, £ 60606 / ProNe 312-541-0330/ Fax 312-541-9335

Je wary 29, 1995

Alexis Flerman

Asst. To The President
Drirector of Public Liaison
THE WHITE HOUSE
"Nashirgton, D.C. 20500

Dear Alexis:

Please accept my best wishes for a successful 1995. T am writing to seek your
assistance with the Small Business Administration. I would like to offer my
services to the SBA as a member of the SSBIC Advisory Council being organized to
address the Specialized Small Business Inve: tment Company (SSBIC) Program.

With more than 30 years of venture capital ¢ xperience in our organizatior., we are

the pre-eminent minority~-owned venture canital firm in the U.S. Qur extersive
experience investing in small and emerging Husinesses as well as our firm's
investment program for minority-owned burinesses puts us in an ideal position to

contribute to the SBA’s effort to improve the SSBIC program through the Advisory
Council .

[ know that you have been involved in the ‘White House Conference on Small
Business so you have a panoramic view of the issues facing small and minority-
owned business. The number one issve facing minority-owned businesses is access
to capital. In recognition of that fact and of Hur expertise in capital formaticn, the
U.S. Department of Commerce has contractec with us to puton a Capital Access
Forum for the 10 - state Midwest Region. That Forum will be held on March 21,
1995. I have enclosed a copy of the Contract for vour information.

With your assistance, I look forward to using my expertise to benefit “his crucial

SBA project as a member of the SSBIC Advi:ory Council.

Sincerely,

VAR

Michael Y. Granger
Principal

Enclosures

MANAGERS OF THE ArRX CariTL FUND
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&‘1 OF
%‘t UNITED STATES DEPARTMENT OF COMMERCE

. Chief Financial Officer
‘1,‘ & ! Assistant Secretary for Adminis? ration
_ "fms 0' | Washington, [.C. 20230
Deocember 27, 1994

Mr. Michael Granger

ARK Capital Management
S9N Wacker Drive, Suite 795
{ hicago, IL 60606

Suvject: Contract No. SO-SABE-5-00052; MBDA Capital Access Forum
Dea: Mr. Granger:

‘Than': vou for your intesest in this procurement. '1:us notice is transmittal of the award of this
contract to your company in the amount of $37,917.00, based upon your proposal date:
December 6, 1994, as amended by your December {12, 1994 submission. Both of these document
arc incorporated by reference into this contract. Ttas award document does not require signature
by your company.

Your attenticn is called to the section B award addendum, the revised SOW in sectios ¢, and the
section H provision regarding organizational conflizts of interest. The award addendin makes
statemi-+nts concerning the final inclusions of the contraci. The SOW is the saime one faxed to you
on No-ember 18, 1994, which your company based the resubmission of its technical and cost
proposals on. The section H provision is required :n services contracts of this tvpe, ¢ad should
have b en included in the solicitation. Please note that the information required from. ycur
company i due to the undersigned by January 27, 1995

The Chnirz oting Officer's Technical Representative for this contract is Mr. Gavin Chean of the
Departmen: of Commerce, Minority Business Devalopment Agency, Office of Frogram. Policy &
esources development Division. Mr. Chea is available on 202/482-3261 to answer any

- uestions you may have about the cominencement of work under the contract.

“ncinsed 1s 2n original of the contract document tor your records. You may direct questions to
-1e undersigned at 202/482-5555.

Sincerely,
gl
‘/‘” y{(

_ AL
1sh Tueker 4

“ontracting Of‘ﬁcer

R Y

Enct i

cc: POD Read (DOC
(. Chen (MBDA)
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MICHAEL Y. GRANGER

\rk Capital Management _
"9 N. Wacker Drive, Suite 795, Chicago, IL 60604, 312-541-0330 » 312-541-0335 (l"ax)

Michael Y. Granger is Managing Partner of Ark Capital Management, a private equity
snecialized advisor. Since 1985 he has been prov:ding captial 10 the emerging segineat of the
1, S. economy as a venture capital professional. Feor to forming Ark Capital Manugement, he
was Vice President and Portfolio Manager for LINC Capital Management, Inc, LINC is the
lareest independent health care financial services < ompany in the U.S. While at LINC, he was
responsible for negotiating and structuring financial transactions involving emerging growth
ccupanies in the health care, and advanced technoloyy fields.

Mr. Granger has had extensive expérience in finarncing developmeni-stage companizs, Prior o
joining LINC, he was Investment Manger for Xerox Venture Capital, a $100 million t2chnology
investment fund. His responsibilities encoinpassed all aspects related to the management of the
fund including, development of portfolio strategies, investment committee decis.ons and
identilying, evaluating and structuring investmicnts in high technology, emerging growth
sompanics. He was responsible for assisting his portfolio companies in making arrangements
vith Xerox operating units, He also menitored a porifolio of companies with pacticular emphasis
ar expense control and execution of their business plans. working with the senior manageinent of
these companies, representing Xerox on their Boaids of Directors. He also served on the Xerox
Technology Management Board.

Larlier, he was a principal at CIGNA Venture Cupital, an invesiment subsidiary of CIGNA
Corporation with $160 million of private equity asscts vnder management, where he managed
ir vestments in venture capital funds and venture-tacked, operating companies. Prior to joining
CiGNA. he was an engineer and manager for the developeent of AT&T Digital Dawaphone and
other advanced telccommunications services. [n addition to his engineering eduvcation, Mr.
Granger acquired extensive expericnce in various aspects of computer and telecommunications
technology and business, through his invesiment is well as his operating responsibilities. Mr.
Granger was successful in dramatically increasing the productivily of his organizaion and
implementing new advanced telecommunications services.

Mr. Granger eamed his Bachelor of Science degree in Electrical Engineering {rom the University
o Massachusetts at Amherst and later received his MBA 1n Finance from Darumouth College.
He enjoys long distance running and coaching so.¢er. Currently serves on the Board of Sparta
Surgical (a health care manufacturing company) sid on the Financial Development Committee
for the U.S. Department of Commerce - Midwest Region - Minority Econormiv Growth
Assistance Center,
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. Washingron, OC

SBA Announces
SSBIC Councii

The Small Business Adininstraticn
in the first week of ciober Laid the
groundwork for the creation of an
independent bady to resjew and rec-
ommend changes for the agency's
flagging specialized wnall busine.s
investment companias (SSBIC pro-
eram. according to an 5BA
spokesiman,

The SSBIC program. which s
geared toward mino-itv-owned bawm
nesses, has been steadily dechining
since the mud- 19%0s in 13 aumber of
licenser  prguted, e amocunt
financed and the level 0 invesumern:s
in small companies.

The government’s level ot
retwns on SSBICs his also bheen
fow: in 1986 the weighted rute of
return for all SSBICs wax 2.29% I
peaked in 1987 at 1% 2% and hais
held steady since 1990 at 3 23T,

The independent counci! w.l
attempt to discover 'why the program
has been declining ovar the past 0
vears and recoinzud  wavs o
reverse that trend.

The SSBIC Advisory Counet!
will be up and running 0 00 davs and

November 1994  Venture Capital Jourral
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The Month in Review / U.S. News

—

will 1s7ue a final repest six months “he closing of the wifize | por a His business experience includes
after tha: T'he council s b2ing mod-  sigs however, the T 15 getting  a sunt as president of Seu Pines Co.,
eled after she wask force assembled in - lear r M- Curry said the finn likely s developer and operator of recre-
1992 1o usse 35 and address the nzeds  will sire veaw investmen professicn-  anonal parks. He also was execunive

of the regular SBIC program. a he leparwres !sa-x the fum  vice president of a haldinrg company
Some issuex the council is slated  w o hghe srofessionals . New York. for 8ir Jamayg Goldsm th —L\
o take on are: 42 copital needs of  an o ir Menlo Park. —R.D.

minority-owned bu,inesses; a review
of th2 program’s hisiwy and impact . __ _ _
on those businesses: the ability of the T Washingron, DC
current progiam to meet ‘he needs of
socially or economicully disadvan-  Bowles Switches
:fc.tg?z:.;;m o he probless dﬁ“ Jobs With Philin Lader
Prexident Ball Clinon i the end of
September appointe . Ershine
Bowles. former head of the Small
Business Adminisirztvin (SBAGL 10
fes Cabinet. Mr. Boviles will be
swaoping jobs with Philp Lader. for-
metiv the White [Howse Depuiy Chief o
of Ctaft i Me Lader's rominaton is
wproved oy the Senate
Jn Ocober 6. the Senate Small
Bisingss Commitee approved Mr,
[ 2der"s nominatnion. The next sep is
ror thx full Senate to vote ot the
oporiment.
Ny Bowles was tre first SBA
ar'mnustrator in over 1o vears wich a
r"" Cw1ostrony  bhusiness
' % | back.round. His
depariure from the
SEA may prove a
setbie b for  the
smali DUSINESS
) I 2iment compa-
!_‘_';l_‘—_h._” LT, which
Bl C Lot U oreoEnn rentis
S has been v, o
ovarrome the pri-
vate s=ctor’s skeptivien o dealing
with the sederat goverminment.
An SBA spokesman suid he
doubred that Mro Lader will make
any changes i the rogram., Mr
Lader did not return valls by press
ume.
Lalthe Mr. Bowic.. Mr Lader’s
carcer pradominant!y has bean acad-
emic and political, In 1986, he was a
candidute  for  South  Carolina
Governor, He and his wife, Linda
LeSourd, co-founded the
Renaissunce Weekends,

November
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ARk CAPITAL MANAGEMENT
29 N Wacker DrivE, SUite 795 1 Cricaco, 'L G606 1 PHONE 312-541-0330/ Faxy 312-541-033;

Jaruarv 29, 1995

Alexris Hernwan

Asct. Too The President
Director of Public Liaison
TIE "NHITE HOUSE
Wahington, D.C. 20500

Dear Alexis:

Please accept my best wishes for a successful 1992, T am writing to seek you:
assistance with the Small Business Administeation. [ would like to offer my
services to the SBA as a member of the 5SBIC Acvisory Council being organized to
address the Specialized Small Business Inves: ment Company (SSBIC) Program.

With more than 30 years of venture capital experience in our organization, w2 are
the pre-eminent minority-owned venture cap tal firm in the 1J.5. OQur extunsive
experience investing in small and emerging businesses as well as our firm’s
investment program for minority-owned businesses puts us in an ideal position to
contribute to the SBA’s effort to improve the 3SBIC program through the Advisory
Council .

I know that you have been involved in the White House Conference on Sraall
Business so you have a panoramic view of th- issues facing small and minority-
owned business. The number one issue facing minority-owned businesses is access
to capital. In recognition of that fact and of our expertise in capital formation, the
U.S. Departiment of Commerce has contracted :with us to put on a Capital Aczcess
Forum for the 10 - state Midwest Region. That Forum will be held on March 21,
1995. I have enclosed a copy of the Contract for your information.

With your assistance, I look forward to usinz my expertise to benefit this crucial
SBA project as a member of the SSBIC Adviscry Council.

Smcerely,

vy~

Mi hael Y. Glanger
Principal

Enclosures

MANAGERS OF THE ARx CapIiTaL FUND



%, | UNITED STATES DEPARTMENT OF COMMERGCE
lga] - | Chief Financial Officer

] ¢ | Assistant Secratary for Administration

» Washington, D.C, 20230

PDecember 27, 1994

M:. Michael Granger

ARK Capital Management

29 N. Wacker Drive, Suite 795
Chicago, IL 60606

Subject: Contract No. 50-SABE-5-00052; MBD A Capital Access Forum
Dear Mr. Granger:

‘Thank you for your interest in this procurement. T.us notice is transmittal of the award of this
contract to your company in the amount of $37,917 0C. based upor your proposal da:ed
Derember 6. 1994, as amended by your Decamber {2, 1994 submission. Roth of these document
wre 'ncorporated by reference into this contract. This award document does not require signature
: v QUL cCompany.

“onir attention is called to the section B award add-ndum, the revised SOW in section ., and the
s»ctinn H provision regarding organizational conflicts of interest. The award addendum makes
atatements concerning the final inclusions of the cortract. The SOW is the sarne one ‘axzd to you
1 November 18, 1994, which your company based the resupmissicn of its technical and cost
reoposals on. The section H provision is required i:i services contracts of this type, and should
k-ave bean included in the solicitation. Please note 7 iat the information required from your
cempany is due to the undersigned by January 27, 19295,

The Contracting Officer's Technical Representative for this contract is Mr. Gavin Chen of the
Department o Commerce, Minortly Business Development Agency, Office of Program, Policy &
tasources Divelopment Division. Mr. Chen is ava::able on 202/482-3261 to answer anv

i -estions yoi. may have about the commencement ¢f work under the contract.

En-losed is an original of the contract document fo- vour records. Vou may direct questions to
rhe undersigned at 202/482-5555.

Sncerely,

{\/ . \.,)
-. ,\t \_‘.’A
us*! Iuc ar éﬁ““*

Coprracting Officer
Encl .

cc: PID Read (DOC
3y Chen (MBDA)

aSTE  HOW S -—-8E-—-NYWI




EXECUTIVE OFFICE OF T HE PRESIDENT
28-Jul-1995 02:44pm

TO: (See Below)

FROM: Floydetta McAfee

Office of Public Liaison

SUBJECT: UPCOMING SOCIAL EVENTS

As a reminder, I will need your names, addresses and telephone
numbers of individuals you would like invited to Christmas parties
by August 7 at 5:00 pm. This is an extremely important list and
it is imperative that you get your names in by that date. This
list should not include people you want to invite to the OPL
Holiday Tour Day.

Also, any names of individuals you would like to have invited to
the Arts and Humanities Ceremony and Dinner (Oct. 5) should be
submitted to me by Monday, July 30. The names should include
those interested in the arts.

Finally, names for the France State Dinner are due by August 20.
Thanks.
Distribution:

TO: Kathleen (Kate) Carr
TO: Marilyn DiGiacobbe
TO: Ann T. Eder

TO: Deborah L. Fine

TO: Jay K. Footlik

TO: Alexis M. Herman

TO: Robert B. Johnson
TO: Doris 0. Matsui

TO: Ruby G. Moy

TO: Betsy Myers

TO: Andre Oliver

TO: Jeffrey S. Shulman
TO: Suzanna Valdez

TO: Christopher T. Wayne
TO: Daniel Wexler

TO: Barbara D. Woolley
TO: Dana A. Wyckoff

TO: Marilyn Yager



6/11/95
MEMORANDUM FOR ALEXIS

FROM: Debbie

SUBJECT:  Follow Up

¥

Following are issues that I wanted to remind you of or track for follow up:’

I have schgduled for Thursday the follow up meeting with Laura, Lynn Cutler, Carol Penske,
Sue Bailgy, Beth Dozoretz, Betsy Myers, Maggie Williams, Ann Stock, you, Kate Carr.

At this meeting you will all review the plan that Betsy puts together, as per our last meeting,

Yoy will also discuss whether Beth Neuberger, with whom you are meeting just prior to this
eting, is the appropriate person to head the fundraising piece.

2. Base Groups

At the base group meeting with the DNC, we agreed that these meetings would happen every
other week.

a. Should Ruby be tte point person for this while I am gone, to set up the next meeting for

next week? \<e/\ S\A.Q\-)\&\_ %)0_%/3 uP

b. You all agreed the next meeting would be to talk about specialty press. What kind of
preparation needs to be done for this?

3. Affirmative Action

a. You agreed to get talking points or an outline of basic principals out to everyone at the



base meeting with the DNC.

Do you want to distribute Chris Edley's q and a that was-prepared for Larry King Live along
with the excerpts from Presidential speeches? ~ YES NO

Is there something else that would be better? v~ YES NO m{

b. You had wanted to debrief with me on your affirmative action meeting in Harold's office
on Thursday. Is there still information you want to passon? __ YES NO

4. Specialty Press

You agreed to follow up out of the méeting with Harold by checking on the legality of an
interagency task force on specialty press.

Should_l—ask—F'lU' to follow up with Cheryl Mills? ____NO M
T lou

You agreed to call Rob Stein to see if he would be willing to get involved in fundraising, and
specifically if he would be willing to see Laura Hardigan.

e Rob Stein's phone numl?er is: g 5 g/ \\ (o \ oA
e et auy o3

6. Minority Busipesses

5. Fundraising

mailed Ruby about your participation in the Cabinet chief of staff breakfast next
ink 6/20). I will not be here that week, so she will work with Cabinet Affairs to

She says thgt whatever people you and Harold had met with (she thinks minority members of
DNC Busydess Council) had requested a list of businesses that SBA gives loans to/assists so
that they’could try to raise money from them. She has this list from SBA, and would like to
know Avhere to send it. (Joan Fonseca does not seem like the right person.)

Who gets this list?



7. Miscellaneous % Cﬁ-/Q’Q—‘g

a. Did you ever talk to Carole Thompson Cole again from RJ Reynolds? -
/ V D weeddS Vvp Lo tleo.
YES NO

b.  Did you wrap up what yot needed to with Joyce Justus/Bill Gray?

Do nweedks Vo
c. Did you speak with'Jo?B/ryant re: BRT/Convention? _© s ce

YES NO

e B
e
\.(_9\\ ‘\/"\

d. You asked me to remind you to follow up on Doug Wilder_and Carol Mosely Braun.

I

don't know what that entails -- but [ am reminding’you. S Vo a0 i
A Sc,, 5\—&4-? Comkc}- Coc
Do you still need to do something on this? YES NO

of ca\\ SUS«)’\TOVT\C,Q\\\ (Y C_Dl/‘-@\ e 0-'@6‘ W Ao ! PotOD J..D

C ™M % b Dale v S S —
sar O 2 o e Ao g Cyoug

8. _Creation of Wealth v .
o \&ou Eeh iy — e 0Q Alexio, mcw o
You mentioned a memo about Creation of Wealth (approach to affirmative action and 2 “#

diversity with businesses). Didy@nt to write a memo on this? YES NO ‘e

o ,.l S A,
e

%\ VL Do
Soan L
9. Colorado Decision S
/ HateS .

I believe that Leaders if; Conference on Civil Rights wrote a letter to POTUS on May 3
stating that it is essedtial for administration to file an amicus briefing. The letter was signed
by Ralph Neas, Dxfrothy Height and William Taylor.

If nobody caljed LCCC as a courtesy after the AG made her announcement, it seems like
maybe somgone ought to. (I don't think anyone did.)

Do you Agree? YES NO

If so,/who should make the call?

10. Teen Pregnancy

Jody Greenstone asked that jf'you are calling John Pepper on the Civility Conference, which
she heard you were possjbly doing, that you raise the teen pregnancy initiative then.



(She also asked me to pass on to you profuse thanks for all of the hard work you've been
doing on this, and that any progress would not have been possible without your help.)

11. OPL Staff

Several things to raise:

a. A draft of a memo frem you and Harold to Jodie Torkelson on mess privileges is in your
in-box to review.

b. Dana has askéd me what is going on with Marc Rudnick. Is he coming in as an IPA?
Dana doesn't s¢em to have all of the information, should I ask Kate to talk with her about it?

¢. Dana las also asked me about Rick Nuccio and whether he 1s officially a part of OPL?
Will he pe working out of our office, does he have.an OPL title, etc.?

_d. I/'want to talk to you when you get a chance about the addition of the women's office. I
ink there remains some confusion in our office.

12. HRC Reunion:

t be here when the HRC Reunion briefing occurs, I am turning it over to
ana to handle.

FYI, since | will
Danny, Jeff and

13. Russia

oppoftunity means a tremendous amount to me.
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6/11/95
MEMORANDUM FOR ALEXIS

FROM: Debbie

SUBJECT:  Follow Up

Following are issues that I wanted to remind you of or track for follow up:

L Women

a Lunches

Barbara would like feedback on who the funder is for the next lunch so that they can move
forward and set a date, and send out invites.

b. The Big Picture

I have scheduled for Thursday the follow up meeting with Laura, Lynn Cutler, Carol Penske,
Sue Bailey, Beth Dozoretz, Betsy Myers, Maggie Williams, Ann Stock, you, Kate Carr.

At this meeting you will all review the plan that Betsy puts together, as per our last meeting.

You will also discuss whether Beth Neuberger, with whom you are meeting just psior to this
meeting, is the appropriate person to head the fundraising piece.

2. Base GrouDs

At the base group meeting with the DNC, we agreed that these meetings would happen every
other week.

a. Should Ruby be the point person for this while I am gone, to set up the next meeting for
next week?

b. You all agreed the next meeting would be to talk about specialty press. What kind of
preparation needs to be done for this?

3. Affirmative Action

a. You agreed to get talking points or an outline of basic principals out to everyone at the




base meeting with the DNC.

Do you want to distribute Chris Edley's q and a that was prepared for Larry King Live along
with the excerpts from Presidential speeches? YES NO

Is there something else that would be better? YES NO

b. You had wanted to debrief with me on your affirmative action meeting in Harold's office
on Thursday. Is there still information you want to passon? __ YES NO

4. Specialty Press

You agreed to follow up out of the meeting with Harold by checking on the legaliiy of an
interagency task force on specialty press.

Should I ask Flo to follow up with Cheryl Mills? _ YES NO

5. Fundraising

You agreed to call Rob Stein to see if he would be willing to get involved in fundraising, and
specifically if he would be willing to see Laura Hardigan.

Rob Stein's phone number is:

6. Minority Businesses

a. I have e-mailed Ruby about your participation in the Cabinet chief of staff breakfast next
week (I think 6/20). I will not be here that week, so she will work with Cabinet Affairs to
arrange It.

b. I have spoken again with Jennifer O'Connor to re-clarify what it is that she was looking
for with minority business.

She says that whatever people you and Harold had met with (she thinks minority members of
DNC Business Council) had requested a list of businesses that SBA gives loans to/assists so
that they could try to raise money from them. She has this list from SBA, and would like to
know where to send it. (Joan Fonseca does not seem like the right person.)

Who gets this list?




7. Miscellaneous

a. Did you ever talk to Carole Thompson Cole again from RJ Reynolds?

YES NO

b. Did you wrap up what you needed to with Joyce Justus/Bill Gray?

YES NO

c. Did you speak with John Bryant re: BRT/Convention?

YES NO

d. You asked me to remind you to follow up on Doug Wilder and Carol Mosely Braun. I
don't know what that entails -- but I am reminding you.

Do you still need to do something on this? YES NO

8. Creation of Wealth

You mentioned a memo about Creation of Wealth (approach to affirmative action and
diversity with businesses). Did you want to write a memo on this? _ YES NO

9. Colorado Decision

I believe that Leadership Conference on Civil Rights wrote a letter to POTUS on May 3
stating that it is essential for administration to file an amicus briefing. The letter was signed
by Ralph Neas, Dorothy Height and William Taylor.

If nobody called LCCC as a courtesy after the AG made her announcement, it seems like
maybe someone ought to. (I don't think anyone did.) :

Do you agree? YES NO

If so, who should make the call?

10. Teen Pregnancy

Jody Greenstone asked that if you are calling John Pepper on the Civility Conference, which
she heard you were possibly doing, that you raise the teen pregnancy initiative then.



(She also asked me to pass on to you profuse thanks for all of the hard work you've been
doing on this, and that any progress would not have been possible without your help.)

11.__OPL Staff

Several things to raise:

a. A draft of a memo from you and Harold to Jodie Torkelson on mess privileges is in your
in-box to review.

b. Dana has asked me what is going on with Marc Rudnick. Is he coming in as an IPA?
Dana doesn't seem to have all of the information, should I ask Kate to talk with her about 1t?

¢. Dana has also asked me about Rick Nuccio and whether he is officially a part of OPL?
Will he be working out of our office, does he have an OPL title, etc.?

d. I want to talk to you when you get a chance about the addition of the women's office. 1
think there remains some confusion in our office.

12. HRC Reunion:

FYI, since I will not be here when the HRC Reunion briefing occurs, I am turning it over to
Danny, Jeff and Dana to handle.
13. Russia

And lastly, I am leaving for Russia this Sunday (6/18). [ will be gone for 2 weeks, so may
you, me and Ruby ought to talk about staffing for you while I am gone.

And by the way, thanks again for letting me go. I am really excited about it and the
opportunity means a tremendous amount to me,
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Two simple choices that could well determine the future of
our beloved country.

Before you make your decision, let me present the outline of -
the case CIC investigators are developing about Vincent Foster's
mysterious death which the Clintons claim was a suicide...

1. Vincent Foster was a partner in Hillary Clinton's notcrious
' Rose Law Firm. He was also accused of being the illicit sex.
partner. of Hillary Cllnton -= the truth about wh1ch he took
to his grave;

2. Despite -- or possibly because of -~ Vincent Foster s o
"relatlonshlp with Hlllary, Bill Clinton insisted: on having{';_
Vince Foster in the Whlte House just footsteps from ‘the Oval:"
Offlce,j : o - . _

3. Vincent Foster's "Job” at the White House was -0 Ff;x" the

: problems ‘that the Clintons were *mixed up'’ 1n.;
Foster did his Job ‘well ‘he. and - Hillary, worked day ‘and.. o
night to cover up the Gennlfer Flowers sex scanda;;anc El]l
Cllnton s draft dodglng

ADDENDUM 3A Then we uncover Whltewater and’ Vlncew oster was ihz
over his head. He knew,the truth about Whltewate[ could 3
brlng gpe Cllntons down, - : =

acts are Jusl't e tgp Q the 1ce erg
The most cruc1a1 xtems ~= containing znfornmtlon whlch w111

raise the halrs on the back of your neck -- are stlll

classified.

This is vital. As someone who understands polxtlcs and the
media, you know the need for secrecy as well as I do. Our
crackerjack team of investigators has compiled information that is -
so damaging to dozens of powerful Wash:ngton power brokers Lhat L

_llves are at stake. - _ _ T :

&P d Z86CIsk oL SINIWLYREE 33087 IHL  WOdd  LZ:BC Pa6T-289-120




There you have it. ‘I am confident that a decision .was made
at the highest levels of the White Houge: Vincant Foster knew too
"much. And powerful people were frighened of this knowledge.

The decision igs vours: Do we continue to fight Clinton's
p911c1es one By one over the next several years casting CIC
millions of dollars or do we complete our mission in one fell

swoop and begin Official Investigative Proceedings for Impeachment '
of President William Jefferson Clinton. : .

To me the choice is clear _ Impeachment.

"

I am required by law and my conscience to consult with thﬂ -
. supporters of the Clinton Investigative Comm1551on .abouc thig .
-matter. I have enclosed a- Ba.l-lo.t that. I will  ash you o’ 5-con:q>] e-t‘a
. carefully. The course: of actlon you choose: crucxa]
"1mportance°“ o ’ - .

e We can continue. to ﬁlght each Cllnton tax hlke and
v llberal proposal as they arlse. or,

2;

We can focus our energy on comp:l:_

- That‘
;pOSSlble.

\ Ilhope T can count
;g;fts of $75 $50 or even $25;

_ Please help all you. can. . As you read thxs,,anGStigat015 are-;ﬁf
- .digging deep into the sleazy’ detalls of Vince Foster's "special
' relationship" with the Presiderit's wife. They are-pressing icr

- .the release of Vincent Foster's "personal® documents which the*
White House is holding hostage -- defying the FBI and" Foster -
' w1dow .

. CIC is trying -- along with the FBI -- to galn access to. s
ithese documents. And when we get them, we will change the couxse_g
.~ of America. And I know that you and I will be proud to say we :
" were there at the beginning. And we did it together.

ra d £8ecasr oL SINIWIMEGH FH0eLET JHL  WOMd B82:68 rIET-ZB-i0C



'and send an ernﬁrgenc-""'" contr hution today
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Special Reply to Andrew M. Price

Dear Andrew Price: You're absolutély right. Whether we fight Clinton through

Impeachment over the Vince Foster Scandal or on the issues, it will cost a lot of money.

I'm enclosing my gift to help:

'.u." B
3%

__$15 __$25 _$50 __$75 _ $100 _ $500 _ $1,000 _ Otherd

{please make your check payable to CIC. Thank you.)
Clinteon Investigative Commission ® One Liberty Building Washinlgton, DC 20069

unteer Americans.

Clinton Investigative Commission is an authorized program of the Council for Vo
Because we lobby, gifts are not tax deductible.

Special Ballot to the Clinton I

__Clinton InvatlgahveComrmssnonshouldmakehlsfé?fb
Investigation te%?rding President William Jefferson Clinton's alleged ]
~ the death of senior White House Aide VincentFoster.-

__ Clinton Investigative Commission should stick to the issues.and continue fight
| _ Clinton one battle ata time y i

~ Please complete y
enclosed. envelop

FIeT-L0-100
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WASHINGTON DC ecm.mm?
U THON DAVID CRAY, CHAIRMAN
ANDREWI pmcxa EXECUTI‘VE DIRBCTOR

Deax. 1-f-’é_i‘1dﬁ cons étVéﬁiVe Lo

e et e S .

use your s:.gn_d "Repe—,al Lhe Campaz.gn Tax'
Petltlon and ‘thousands of .cthers I am collecting to
force Congress and’ Preszdent Cl:mtc:"” £o: repeal thls
rldlculous plan L PR ‘._

._,_\._mﬂwosm ofthe Gou(;c.___. Vohireer Amadtemns - i o ;B l-D
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_,wouldn t notice as he llned his re-election coffers at
~our expense : . _

He flgured that by burylng his plan deep in his
thousand*page budget proposal no: one would notice.

And my friend, he was almost Tlght

| "+7on ressmen and Senarors find out about this
"Campalgn Tax" they are outraged. They didn't have

:_eggggg time to read the'yhdlg Bill Fefore they voted /
on i R B R e e SR

\

Fe_‘ongress to repeal th@ iﬁil;h
Cllann Wlll have no. hqige' :

£ J_nteres tto do

' .And 1f ‘Bill Cilnton5 etoes the repeal of the
Campaign Tax, that. will prove to the. Amerlcan people
'what_an_opportunlst he really is.

.. " iEwven the llberal lohk wlll not be able to covex :
- up Clinton's blatant att _pt to rob the Federal
.'Treasury . R , .

, - T have establlshed a three part plan to force
;Congress and Bill" Cllnton to repeal ‘the. Campalgn Tax

1.' I am collectlng thousands of these "Fepeal the
Campaign Tax" Petitions from concerned Americans
across the Country to pressure Congress to repzal
the Clinton Campaign'Tax;-

2. T am contacting key act1v1st to wage a
: grassroots war agalnst this Campaign Tax;

) Cilmon Invastigative Commiagion is an authonizea progeam of the Council of Voluntaer Amencans.
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3. I am notifying Rush Limbaugh, Gordon Liddy, Pat
Buchanan, and over 800 other conservative
journalists to get them to help repeal the

Clinton Campaign_Tax¢-

f we can turn back the Clin . '
can r the Gas : 1id on Secial: SecurLgy,
éuyi,ﬂhahother Clinton taxes. We will show that

President Clinton can be s stopped. But first ‘we need
to stop thms Campalgn Tax B o N v;n{“.l

CIC Just LV

'And frankly,

Petltlon and send 1t'r_ﬂht;back;to“me

Cllnton and company are comlng back w;th h1s
Health Care ‘Tax Plan : . .

If we don't force Blll Clinton to repeal this
tax, who knows what kind of self indulgence he will

expect us to pay for next
I guess a man who feels that $200 00 is a fair.

Ciinton Invastigative Commigsion s Bn authofized program of thu Couned of Voluntesr Amadicans.
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_prlce for a ha;rcut just doesn ' g
_normal people 11ke-you and I go through jf_;_-

N S A

duderstand what

And he probably:_ever WllL

But lf we make _mfrepeal hlS Campalgn Tax,jhe-V" -
wzll understand*one :hlng loud and clear.g_ : -

We re fed_. up And WQ e tl‘-.-[htlng ba,ck; e

And e now.

SO lS plCO B
We Cd]l

'Iinton Campalgn Tax
nd. $75 ,§_0 ‘oz 525

_Andrew Ji Prlce o
u:Executlve D;rector

;--;_If we'can turh back th= Pl;nton Campa;gn Tax,
“ﬁ};;we_can go af;er the Gas  - o the rald on’

- We W1li showwt at Pres;dent Clinton: can;Ba
stopped ‘Buti first. we: need to stop thls
Campalgn Tax Hlke o - : .

. v Gﬂntorr lmﬂsﬂgﬁ“ve Gomm : hm 3 umud p]mm . mﬂ camq‘ O‘ vum' Mm .
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THE LATROBE FPARTMENTS

T-@3-19%4

!

Repeal the Clinton Campalgn Tax

Dear Andy: I want to help. I'll sign my "Repeal the Ca_mpalgn-_
Tax" petition and enclesed is a spec1a1 glft o;.

$15 __§25 “$50 $75 $100

C!mton Invesﬂgahve-Commssmn'-1 Liberty | > 20069-6¢

CLINTON INVESTIGATIWVE CCOMMISSION IS AN AUTHORIZED FROGRAM OF THE DOUNCIL ‘OF VOLUNTI EER AMERICJ\NS
We regret that the IRS does not al Iow ou to deduct th is. comnb ution.

I am outraged and d|sappmnted that W’hlle Amerzc&nq are bemg for-ed t') sacnﬁce b:,r

tax increases to get the budget under control, Congress and the Presadent continue to
spend taxpayer funds in fnvolous ways - ’

I'am parhcularlv angrv about the so-ca?led- ampaign’ Tax wlnch will ‘triple the ny
of taxpayer dollars going intothe Presidential Campaign Fund. 1join the Clinton
Investigative Comrmsswn in demandmg immediate repeal of the Campaign Tax.
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Buried decp in the Clinton Budget is a provision that
taxes you to pay for Clinton’s re-election campaign...
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HON.D '"Avn:a-- X RAY, CHATRMAN
ANDREW M. PRICE; Exr.cunvz DIRECTOR

havé dreamed £}
:.nto our_ha.nds
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Two simple choices that could well determine the future of.
our beloved country.

Before you make your decision, let me present the outline of
the case CIC investigators are developing about Vincent Foster's
mysterious death which the Clintons claim was a suicide...

1. Vincent Foster was a partner in Hillary Clinton's notcrious
Rose Law Firm. He was also accused of being the illicit sex.
partner of Hillary Clinton -- the truth about which he took
to his grave;

2. Despite -~ or possibly because of -~ Vincent Foster s
“relationship* with Hillary, Bill Clinton insisted on hav:ng- o
Vince Foster in the Whlte House just footsteps from\the Ovali.ﬁ-""”
Office; oo -

3. Vincent Foster's job‘ at the White House was: to “flx" the
problems ‘that the Cllntons were "mixed up' in. ' And Vince .
Foster did. his job well... he and Hillary worked day snd.
night to ecover up. the Gennlfer Flowers sex scandal anc E111
Clinton's draft dodging...

ADDENDUM 3A: THen we uncovered Whitewater. and Vlnce Foster was 1n:'
over his head. He knew the truth about Whltewater ‘could
bring the.Cllntons down: The Wall_ggxgg;~ggnxn§1 -and- even
some- of' the liberal . medla 301ned me 1n demandlng that the
_Cllntons -come clean. .

4. The Comm1351on 8 contacts 1n ‘the Whic e'House be 've"tkat“onq-
"~ the eve of his death, Vingent Foster was in. a don to
provide our investigators with information Ilnk‘nggﬂlllaxy
Clinton: to ‘illegal cash” transfers from taxpayers 'o'Certon sv
cronies:. ""and p0531b1y'into the Cllﬁton 8- per“ n '
accounts ",g - - : : e el

5. Vincent Foster ‘was found dead in the. woods negr W. hlnqtqn onf
June 20, 1993, The Investlgator'a Official _Re; pIOVES"
that Vlnce_Fosterkltdea'h was. no suxn;de,“-' :

The most crucial 1tems -~ - containing lnformatlon whxch will
raise the hairs on the back of your neck -- are still. .
clasgssified..

This is vital. As scmeone who understands politics and the
media, you know the need for secrecy as well as I do. Our
crackerjack team of investigators has compiled information that is -
so damaging to dozens of powerful Washington power brokers that '
lives are at stake.

£9°d Z8ecask 0l SINTLYRdy 330dLET FHL  WOoMd LI Pa6T-Z8-120



'\;7clear

There you have it. .I am confident that a decision was. made
at the highest levels of the White House: Vincent Foster knaw too'
rmuch, AaAnd powerful people were frighened of this knowledge.

_ The decision is yours: Do we continue to fight Clinton's
pqllgles one By one over the next several years costing CIC
millions of dollars or do we complete our mission in one fell

swoop and begin Official Investigative Proceedings for Impeachment.
of President William Jefferson Clinton.

To me the choice is clear: Impeachment.

I am required by law and my conscience to consult. w1th the .
supporters of the Clinton Investigative Conmission ‘about this -
matter. I have enclosed a Ballot that I will askivou to comp] ata:

_ carefully. The course- of actxon you- choose: w1l_';efof cruc;u]
" importance: : S

1. We can continue to fight each Cllnton tax hlke and
~liberal propasal as they arlse, or, S

o Whlchever course of actzon we choose, the.pbstacles An- our.
‘path will: be formldable. The medla 1s JOlnln "‘he L1bera1

_ That s why we- need to comec :
;poss1ble. Along w1th yOur ballot, please make

. power,: W1th .this Vince Foster.scandal,. L .b ' e
'wlll make- hxstory And in the ‘process,’ save Amerlca. o

Please ‘help all you can. As you read thlS, 1nvest1gato:s are;g'
-digging deep into the sleazy details of Vince Foster's "spec:al
relationship" with the President's wife. They are pressing fecr
the release of Vincent Foster's "personal® -documents which the
White House is holding hostage -- defying the FBI and Foster's
w1dow :

CIC is trying ~-- along with the FBI -- to. gain access to.
these documents. And when we get them, we will change the course
of America. And I know that you and I will be proud to say we
were there at the beginning. And we did it together.

ra d £86cosr oL SINAWEMHdH 3F0ALET IHL KON BE:Bc  Pa6T-ED-i0C




Please return your ballot as soon’’ 3poss1ble.\fwe must begxnf{_“
laying . the groundwork for;the Impeauhment of Pre51denc Blll
Cl;nton R . : : Lt L :

Clmnton uses every day he remaxns njoff1¢e *o push ixllary s~,_ 
.strange and 11bera1 agenda. I need your esponse pzs wewk -

‘.;ce, Executlve Dlrecnor'”
veacxgatlve Commls&lon

“Andrew M
<Clinton:

P.S. Let me share the some
Investzgatcr s-rep

,,Hlll ry Cl_nton
ﬁThe typed note.never

* After theibody wa
V;pcanr Foster

2 de g 33111?5:
kel h:m oo

2 OHL Wodd BZ:dl t267-L0~-120



Special Repl y to Andrew M. Price
Dear Andrew Pnce You're absolutely right. Whether we fight Clinton through
Impeachment over the Vince Foster Scandal or on the issues, it will cost a lot of money.
I'm enclosing my gift to help:

o BE4P

_$15 _$25 __$50 __$75 __$100 __$500 $1 000 __Other$____
(please make your check payable to CIC. Thank you.)

Clinton Investigative Commission ® One Liberty Building « Washington, DC 20069
Clinton Investigative Comumission is an authorized pmgram of the Councul for Volunteer Americans.
Because we lobby, gifts are not tax deductible.

| Specxal IBaIIot to the Clinf

__Clinton Investlgahve Commission bhOUId make hlsfo?'
Investigation re%:lardmg President William Jefferson C
e death of senior White House A:de Vincent Fostet

__Clinton Invesngahve Commission should stick to the i issues and contmue ﬁghtmg o
Clmton one_battle atatime . -

Please compleL youx ba11 and
enclosed onvelope. ) 'l'hank yo' '

F361-C8-L20
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o . ONE-LIBERTY BUILDING
VVAS}HPRSTCHQIDCZQOO&Q(EHD

" "HON DAVIDC RA CHARMAN
ANDREWI PRICE TXECUTIVE DIRECTOR

NVESTIGATIVE C COMMISSION

-Dear‘Fellowﬂconservatlve

Burzed deep 1n the Cllnton Budget was. an \\'.._r-
prov1s:on that triples the tax money.. go*ng L
lnto Pre51dent C;lnton 33 re—electlon £ '

Thls budget anreased the tax. Qurden on- all Of
us. The Gas tax. hlke .;%The 1nher1tance tax.

The Clmnton tax hzke was full of pork barrel
pxcgrams and llberal spendlng schemes e

pay for President Cllnton s reelectlan campalgn.

That s why I- need your help Please 1mmed1atelv
sign the'"Repeal the - Campazgn Tax* Petition I. have
enclosed for you and return 1t to me: today._ N

T w111 use your slgned "Repeal Lhe Campa;gn Tax'
Petition and- thousands .of .cthers I am collecting to

force Congress and. Pres;dent Cllntonyto_repeal thlS"

ldlculousfpdan

Tt's obv1ous that B‘ll Cllnton thcught we

cunmmmmoammswmmwmolmcowldwmmm
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wouldn't notice as he lined his re-elaction coffers at
- QuUr expense. :

,He figured that by burying his plan deep in his
thousand-page budget prostal, no one would notice.

‘And, my friend, he was almost right.
Aa_ggggressmen and Separoxs find.out about this

. "Campazgn Tax" they are outraged. They didn't have
_enough tlme to reaa the whole bill betfore they vdfed

we'lost by onlv
ong ln the Senate And I

And 1f Bill Cllnton vetoes the repeal of the
Campalgn Tax, that will preve to the American people
what an opportunlst he really is.

We w111 have h;m ov ;é;baxrgpo,
‘Even the.- llberallmed;a will not be able t& cover

-_up Cllnton S blatant atte pt to rob the Federal
"1Treasury :

T have establlshed a: three part plan to force
‘Congress and Bill" Cllnton to repeal the Campaign Tax:

1. I am collecting thousands of these "Repeal the
Campaign Tax" Petitions from concerned Americans
across the Country to pressure Congress to rep=al
the Clinton Campaign Tax;

2, I am contacting key activists to wage a
grassroots war against this Campaign Tax;

Clinton Investigative Commission s an authofizea progrmm of the Council of Voluntesr Amencans.
£8°d £86egIsr ol SINIWLaEGH 304107 3HL  WONd  PEiBE p361-£0-100



3. I am notifying Rush Limbaugh, Gordon Liddy, Pat
Buchanan, and over 800 other conservative

journalists to get them to help repeal the
Clinton Campaign Tax:-

If _we can turn back the Clin

Tax, we
can_go after the Gas Tax, the xaid on Sccial Securziiy, |
and_the other Clinton taxes. We will show that

President Clinton can be stopped But first we need
to stop th;s Campaign Tax S -

I do need your help. to carrv ‘out this program
You have been a key supporter of: the Clinton. = . . . - = \
Invegti qpive Commlsg;pp And I am. deeply gratefu] ': R

R need to ask you tQ“ elp'onca agaln

I need to budget nearly $17, 370 to pay for tth
iona _ And frankly, CIC Just

-I-hODe I can count;onn ou: to =end a glft of $500
re hevglinton Campaigpraxh

If that's oo muc ‘money, please send ¢250 or
$1OO Ilknow for somg ofmmy fr;Pnds, $50, $25,

I need all the help

'Pétltlon and send At right back'to'me

Clinton and. company are: coming back thh his
Health Care Tax Plan

If we don't force Bill Clinton to repeal this

tax, who knows what kind of self indulgence he will
expect us to pay for next.

I guess a man who feels that $200.00 is a fair

Cinton invastigative Commigaion is Bn autnorized program of tho Counci of Voluntesr Amaericans.
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price for a heircut just doesr't understand what
‘normal people lxke you and I go through

'f And he prebably never Wlll

- But lf we’ make hlm repeal his: Campalgn Tax ha
wzll understand one. thlng loud and. cleer.,.

- We're fed up And we'ra rlghtlng back

—

Moy

T know we. have the vote= in Congress And Jenow
the American people are . behznd us. But 1t wlll cost
$17 320 to get the word out o T E TR

_ I hppe you can help me ra;se 1:;. Please send a
_contrlbut;on of: whatever you ‘can” afford

If you cam.sendfssoo or. $1, Qoe”gpleaoe eend 1t

. today And. 1f?that'f€too much send?$250 or $100

We need all the help we .can get to pay for trzs
'fight to: repeal the Clinton Campalgn Tax. . So is. 31C0

is too much, please send $7S $50 or'$25 -Wencan
'-sure use 1t _ oL C '

And please make sure to send your "Repeel the
Campalgn Tax" Betxt;en back to: me”' “soon as’ you ‘can:

I look forwardqt_:hearlng beck from you
S | | Slncerely,“

Andrew J Prlce
Executlve D;rector

need your help to for¢ .;--nton to repeal hxs
-Campaign Tax. Please return .your "Repeal the -
QCampalgn Tax" Petltlon and’ your CQntrlbutlon

gas soon as: ycu can Thanks

If we can turn back the Pl_nton Campalgn Tax,-

we can go.after the Gas Tax, the raid on-

‘We: W1ll showqt at Pre31dent Clinton can'BE
“stopped. . Butfirst we need to stop thls
-Campalgn Tax H;ke ' :

| auzhort:od pmmmolmoc«mddvcmmw

SRS ou
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OCT-@3-1954 208:38 FROM

C!mton lnvesngatlve Commlss

spend taxpayer funds in fnvolous ways-

I'am partlcularlv angrv about the so-called Campalgn Tax whlch w1l] triple tbe numper
of taxpayer dollars going inte the Pregidential Campaign Fund. 1join the Clinton -
Investigative Commission in demanding immediate repeal of the Campaign Tax. - )

THE LATROBE APARTMENTS

Repeal the Clinton Campaign Tax

Dear Andy: I want to help. I'1l1 sign my® "Repeal the Campa:.gn_ _
Tax" petition and enclosed is a spec1a1 gift of: :

%315 __ 825 __850. $?5 $100 4500 $1 000 Othe_ o
{Please make your check payable to Cllnton Investlgatlve
Comm).osxon' or CIC.)

-Li erfy Bunldm

CLINTON INVESTIGATIVE COMMSSION IS AN AUTHORZED FROGRAM OF Tu%bouucu OF VOLUNTEER msmcms T

" Repeal The Cam mdng& -

To: Presldent Bill Chnton and The tates Cnngress

I am outraged and disappointed. that whlle Amencanq are bemg forced to ' sacnﬁce” by
tax increases to get the budget under control Congress and the Presxdent contmue to
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Buried decp in the Clinton Budget is a provision that
taxes you to pay for Clinton’s re-election campaign...
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February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment



AFRICAN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones) :

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform

Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower.Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

African-American Leadership in the Re-
election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Reform
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement)

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unified
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

Oppose:

High Profile
{Presidential
Action or
Statements)

Minimum Wage

Executive Order: Striker
Replacement

Executive Order: Neutrality
Requirement

Weakening of Davis Bacon (Building
Trades)

Weakening of OSHA, NLRB, Fair
Labor Standards Act

Lower Profile
(Below the
Headlines)

Lane Kirkland: Time with the
President

NLRB Appointments

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public
Sector (AFSCME)

Worker Empowerment in Devolution
(Public Employees)

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-~CIQ ISSUES

I. INITIATE OR_STAND FOR; HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: Striker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand existing
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

II. OPPOSE; HIGH PROFILE

Davis-Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection

Labor expects Republican efforts to weaken OSHA, the NLRB and the

Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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ITYI. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met regularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Kirkland, would be beneficial in
substantive and political terms.

NLRB Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor", (From Bob Reich’s memo, January 12, 1995)

Plan for American Flag Ships

The Maritime Unions strongly support Secretary Pena’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue 1is of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA Coverage in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and 1local governments 1is an unacceptable unfunded mandate.
However, Labor argues that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.
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Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolved to state and local governments. They feel strongly
that devolution should be accompanied by recommendations for labor-
management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade 1legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safeguards.



February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment



AFRICAN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones)

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform

Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

African-American Leadership in the Re-
election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Reform
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement) :

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unified
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Executive Order: Striker
Replacement

Executive Order: Neutrality
Requirement

Weakening of Davis Bacon (Building
Trades)

Weakening of OSHA, NLRB, Fair
Labor Standards Act

Lower Profile
(Below the
Headlines)

Lane Kirkland: Time with the
President

NLRB Appointments

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public
Sector (AFSCME)

Worker Empowerment in Devoluti
(Public Employees)

on

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-CIO ISSUES

I. INITIATE OR STAND FOR; HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: Striker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand existing
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

II. OPPOSE; HIGH PROFILE

Davis=~Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection

Labor expects Republican efforts to weaken OSHA, the NLRB and the
Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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ITTI. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. 1Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met regularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Kirkland, would be beneficial in
substantive and political terms. '

NLRB Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor". (From Bob Reich’s memo, January 12, 1995)

Plan for American Flag Ships

The Maritime Unions strongly support Secretary Pena’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue is of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA coverage in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and local governments 1is an unacceptable unfunded mandate.
However, Labor arques that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.



_3_
Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolved to state and local goveinments. They feel strongly
that devolution should be accompanied by recommendations for labor-
management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKRENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safeguards.
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February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment



AFRICAN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones)

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform
Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

African-American Leadership in the Re-
election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Reform
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement)

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative- on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unified
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Executive Order: Striker
Replacement

Executive Order: Neutrality
Requirement

Weakening of Davis Bacon (Building
Trades)

Weakening of OSHA, NLRB, Fair
Labor Standards Act

Lower Profile
(Below the
Headlines)

L.ane Kirkland: Time with the
President

NLRB Appointments

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public
Sector (AFSCME)

Worker Empowerment in Devolution

(Public Employees)

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-CIO ISSUES
I. TINITIATE OR STAND FOR; HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: Striker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand ekisting
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

IT. OPPOSE; HIGH PROFILE

Davis-Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection

Labor expects Republican efforts to weaken OSHA, the NLRB and the
Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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III.. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met reqgularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Kirkland, would be beneficial in
substantive and political terms.

NLRB Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor". (From Bob Reich’s memo, January 12, 1995)

Plan for American Flag Ships

The Maritime Unions strongly support Secretary Pena’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue 1s of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA Coverage in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and local governments 1is an unacceptable unfunded mandate.
However, Labor argues that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.



_3_
Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolveu to state and local governments. They feel strongly
that devolution should be accompanied by recommendations for labor-

management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safegquards.



February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment




AFRICAN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones)

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform
Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

African-American Leadership in the Re-
election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court .

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Refoim
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement)

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unified
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Executive Order: Striker
Replacement

Executive Order: Neutrality
Requirement

Weakening of Davis Bacon (Building
Trades)

Weakening of OSHA, NLRB, Fair
Labor Standards Act

Lower Profile
(Below the
Headlines)

Lane Kirkland: Time with the
President

NLRB Appointments

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public
Sector (AFSCME)

Worker Empowerment in Devolution
(Public Employees)

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-CIO ISSUES

I. INITIATE OR STAND FOR; HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: Striker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand existing
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

II. OPPOSE; HIGH PROFILE

Davis-Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals  may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection
Labor expects Republican efforts to weaken OSHA, the NLRB and the

Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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IIT. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met regularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Kirkland, would be beneficial in
substantive and political terms.

NLRB Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor". (From Bob Reich’s memo, January 12, 1995)

Plan for American Flagq Ships

The Maritime Unions strongly support Secretary Pena’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue is of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA Coverage in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and local governments is an unacceptable unfunded mandate.
However, Labor argues that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.



_3..
Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolved to state and local governments. They feel strongly
that devolution should be accompanied by recommendations for labor-
management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safeguards.
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February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment



AFRICAN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones)

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform
Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

African-American Leadership in the Re-
election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

N

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court .

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Reform
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement)

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative: on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unified
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

High Profile
(Presidential
| Action or
Statements)

Minimum Wage

Executive Order:

Replacement

Executive Order:

Requirement

Striker

Neutrality

Oppose:
Weakening of Davis Bacon (Building
_Trades)
Weakening of OSHA, NLRB, Fair

Labor Standards Act

Lower Profile
(Below the
Headlines)

Lane Kirkland:
President

NLRB Appointments

Time with the

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public

Sector (AFSCME)

Worker Empowerment in Devoluti

(Public Employees)

on

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-CIO ISSUES

I. INITIATE OR_STAND FOR; HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: Striker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand existing
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

II. OPPOSE; HIGH PROFILE

Davis-Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection

Labor expects Republican efforts to weaken OSHA, the NLRB and the

Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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IIT. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met regularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Kirkland, would be beneficial in
substantive and political terms.

NLRB_Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor". (From Bob Reich’s memo, January 12, 1995)

Plan for American Flag Ships

The Maritime Unions strongly support Secretary Pena’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue is of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA Coverade in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and local governments 1is an unacceptable unfunded mandate.
However, Labor argues that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.
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Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolved to¢ state and local governments. They feel strongly
that devolution should be accompanied by recommendations for labor-
management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safeguards.




February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment



AFRI?AN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones)

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform
Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

African-American Leadership in the Re-
election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court .

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Reform
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement)

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unitfied
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

Oppose:

(Presidential
Action or
Statements)

I!High Profile

Minimum Wage

Executive Order:

Replacement

Executive Order:

Requirement

Striker

Neutrality

Weakening of Davis Bacon

Trades)

(Building

Weakening of OSHA, NLRB, Fair
Labor Standards Act

Lower Profile
(Below the
Headlines)

Lane Kirkland:
President

NLRB Appointments

Time with the

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public

Sector (AFSCME)

Worker Empowerment in Devolution

(Public Employees)

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-CIO ISSUES

I. INITIATE OR STAND FOR; HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: Striker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand existing
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

IX. OPPOSE; HIGH PROFILE

Davis-Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection
Labor expects Republican efforts to weaken OSHA, the NLRB and the

Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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IIT. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met regqularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Kirkland, would be beneficial in
substantive and political terms.

NLRB Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor". (From Bob Reich’s memo, January 12, 1995)

Plan for American Flag Ships

The Maritime Unions strongly support Secretary Pena’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue is of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA Coverage in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and local governments 1is an unacceptable unfunded mandate.
However, Labor argues that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.
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Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolved to state and local governments. They feel strongly
that devolution should be accompanied by recommendations for labor-

management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker'’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safeguards.
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February 9, 1995

MEMORANDUM FOR: President Clinton

FROM: Henry G. Cisneros

Attached is a listing of issues of importance to our base which I
discussed with you on the telephone. The list 1is the result of
personal discussions I have had over the last three weeks with
Labor leaders and Hispanic and African-American activists. It is
designed to provide you with a guide to be able to choose "high
profile" and "lower profile" issues in order to hold elements of

the Democratic base closely, even as you speak to the middle class
and work to broaden your base.

Attachment



AFRICAN-AMERICANS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Presidential Identification with
Cities and Black Mayors (i.e., expand
Empowerment Zones)

Presidential Intervention with

Businesses to Create Central City Jobs
in Return for Administration Action on
NAFTA, GATT and Favorable Banking Laws

Overly Punitive Welfare Reform
Measures

Repeal of Brady Bill and
Assault Weapons Ban

Weakening of Affirmative
Action

Repeal of the Prevention
Measure in the Crime Bill

Lower Profile
(Below the
Headlines)

Explaining and Taking Credit for the
Earned Income Tax Credit in Minority
Communities

Repackaging the School to Work
Initiative for Minority Communities

Presidential Working Relationship with
the Black Caucus

Continuing the Commitment to African-
American Appointments, Especially
Judicial Appointments

DNC Strategies to Build Minority Turn-
out

| African-American Leadership in the Re-

election Effort, the DNC, or the White
House

Directing Cabinet Departments to
Intensify Minority Contracts

Draconian Effects of the
Balanced Budget Amendment

Weakening of Fairlending
Statutes and Remind Banking
Leaders of Favorable Action
for Banks by the
Administration




LATINOS

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Hispanic Appointment to the
Supreme Court .

Weakening of Affirmative Action

California Ballot Initiative on
Civil Rights (Affirmative Action)

Overly Punitive Welfare Reform
Measures

Lower Profile
(Below the
Headlines)

Judicial Appointments

Puerto Rican Appointments to
Federal Positions

Major Hispanic Figure on the
White House Staff

Equity Provisions in Block Grants
to the States (Title VI
Enforcement)

Presidential Working Relationship
with Hispanic Caucus/Black Caucus

DNC Strategies to Build Minority
Turn-out

Directing Cabinet Departments to
Intensify Minority Contracts

California Ballot Initiative on
School Vouchers

California Ballot Initiative to
Break-up the Los Angeles Unified
School District

Exploitative Immigration Measures
(Such as 187)

Weakening of Voting Rights Act and
Motor Voter

Careless Elimination of Agencies
where the Primary Constituency has
been Minorities




AFL-CIO

Initiate or Stand For:

Oppose:

High Profile
(Presidential
Action or
Statements)

Minimum Wage

Executive Order: Striker
Replacement
Executive Order: Neutrality

Requirement

Weakening of Davis Bacon (Building

Trades) '

Weakening of OSHA, NLRB, Fair
Labor Standards Act

Lower Profile
(Below the
Headlines)

Lane Kirkland: Time with the

President
NLRB Appointments

D.O.T. Plan for American Flag
Ships (Maritime Unions)

Use of Medicaid Funding for
Hospital Workers (AFSCME)

OSHA Coverage in Public
Sector (AFSCME)

Worker Empowerment in Devolution
(Public Employees)

Weakening of Workers Rights in
General System of Preferences




EXPLANATION OF AFL-CIO ISSUES

T. INITIATE OR STAND FOR: HIGH PROFILE

Minimum Wage

The Administration’s strong support for the Minimum Wage increase
is crucial to Labor. Labor leaders are worried about wavering
support for the 90 cents increase among Democratic Congressional
leaders and know it will face strong opposition from Republicans.
They are prepared to wage a multi-year fight if necessary and
believe that the most politically acceptable strategy may be to
phase in the minimum wage over two years, perhaps 45 cents in each
of the next two years. The minimum wage is especially important to
public employee unions who represent a sector of the work force
which has not always been covered and for which wages are lower.

Executive Order: sStriker Replacement

AFL-CIO leaders are seeking an Executive Order to deny federal
contracts to companies which have permanently replaced striking
union members. Another variant on this Executive Order would deny
federal contracts to employers who have violated labor laws, as
evidenced by NLRB judgements against them. Labor leaders feel that
such an Executive Order would have tremendous impact on rank and
file assessments of the Administration.

Executive Order: Neutrality Requirement

AFL-CIO leaders seek an Executive Order which would expand existing
statutory language in Head Start and the Job Training Partnership
Act more widely to prohibit employees who receive federal funds

from using those funds "to assist, promote or deter union
organizing".

II. OPPOSE; HIGH PROFILE

Davis-Bacon

Labor leaders expect a Republican effort to weaken or eliminate
Davis-Bacon. This is a major issue for Labor in general, but of
particular importance to the Building Trades. They worry that the
Administration’s reinventing government proposals may include a

weakening of Davis-Bacon. This is a issue of immense importance to
Labor.

Weakening of Worker Protection

Labor expects Republican efforts to weaken OSHA, the NLRB and the
Fair Labor Standards Act. They urge defense of these statutes by
the Administration when the Republican assault begins.
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IIT. INITIATE OR STAND FOR; LOW PROFILE

Time with the President: Lane Kirkland

Lane Kirkland has not spent one-on-one time with the President as
frequently as he has met with previous Presidents. 1Indeed, he has
spent less time personally with President Clinton than with any
recent President. He had numerous individual meetings, primarily
on matters of international security, with Presidents Reagan and
Bush. He met regularly with President Carter. And even though he
was then Secretary-Treasurer of the AFL-CIO serving under George
Meany, he was the principal labor contact with President Johnson
and met with him frequently. Reserving time on the President’s
calendar for visits with Lane Klrkland would be beneficial in
substantive and political terms.

NLRB Appointments

"The President has the opportunity to make another Democratic
appointment to the NLRB. As you know, he made a temporary recess
appointment of former Board member Truesdale. Both labor and the
Administration support Sarah Fox, a Kennedy staff member, for a
full term appointment to the NLRB. Negotiations to package the Fox
appointment with a Republican choice to fill a vacancy arising in
August continue. Labor supports linking the two appointments. The
appointment of a "solid" third Democrat to the Board (Fox) is
critical to labor". (From Bob Reich’s memo, January 12, 1995)

Plan for American Flag Ships

The Maritime Unions strongly support Secretary Pena‘’s plan for

American flag ships. While the Maritime Unions have smaller
memberships, they are very active and have strong alliances with
other unions. This issue is of surpassing importance to them

because it involves not only jobs, but addresses the question of
whether there will be any American flag ships on the high seas.

Executive Order Re: Retraining of Health Care Workers

Labor leaders seek an Executive Order to protect healthcare workers
in hospitals which are downsizing. The intention would be to
permit states to use Medicaid funding for the retraining of workers
in hospitals where restructuring and staff reductions are underway.

OSHA Coverage in the Public Sector

AFL-CIO leaders acknowledge that extending OSHA coverage to state
and 1local governments is an unacceptable unfunded mandate.
However, Labor argues that federal programs providing direct
funding to local and state governments should require compliance
with appropriate safety and health standards for public workers.
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Worker Empowerment in Devolution

AFL-CIO leaders recognize that more and more federal programs will
be devolved to state and local governments. They feel strongly
that devolution should be accompanied by recommendations for labor-
management partnerships to empower workers, such as the NPR has
utilized in its federal reinvention work.

IV. FIGHT AGAINST WEAKENING OF WORKER PROTECTION IN THE
GENERALIZED SYSTEM OF PREFERENCES

This summer the Administration will confront renewal of the General
System of Preferences (GSP). It is expected that the Republicans
will seek to weaken worker rights. Republicans have said they will
not support any linkage between trade and worker’s rights. Labor
is not asking for a new initiative, but a defense of worker
protection already in the GSP. They feel that the Republicans will
bluff and threaten to defeat GSP renewal in order to have worker
protection removed, but the Republicans know that business wants
this trade legislation and has lived with the labor protection
presently in the GSP. AFL-CIO leaders state clearly that they will
denounce a GSP accord without worker safeguards.
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