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---·-··· l lrving Place, ,iJ;
1

•TE-P4•10 •. Allli,--Nilev.•· •YlliiioriiiklilNliYlllililiOllOOiliiJ __________ _ 

Date: 11/14/94 

Number of pages including cover sheet: 5 --

HOPE ALl. JrS \VELL ... 

PLEASE GIVE THE ENCLOSED TO AMH1 SHE IS EXPECTING IT THIS A.M. 

ALSO, SJtU; WANTS TO SEE ME TOMORROW, SO IS AROUND 6PM OK? 

LET ME KN()W, THANKS! 

({7 

...................................................................................... 
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K&:RIO M. COOPBR. B8Q. 
1 IRVJBG PLACS 

•BW YORK, ff 10003 

Date': Sunday, November 1 :3, 1994 

ro: ALEXIS HERMAN 

~rc·m: Mario M. Coopp//;'t/ 
Sul,je1:t: 1996 DEMOCRATIC NATIONAL 

CONVENTION 

Per your request, the following are suggestions on how the White House and the DNC 
shou'ld proceed on the "start-up'' oft.he 1996 Democratic National Convention. These 
sugge~.tions are based upon my i1nvolvement in the 1978 mid-term conference, the 1980, 
19gs, and, of course, the 1992 Conventions. 

This memorandum reviews initial staffing and timing questions, the appropriate White 
Jfo:1.rne role, and media planning. 

The Convention's budget(the FEC fonds received by both parties to fund national 
nornim.ting conventions) is simply not large enough to cover major expenses incurred in 
early planning. Remember, onJy FEC funds can be utilized for Convention expenses, and 
tha·r by accepting such fonds the ONC agrees to a comprehensive automatic audit Thus, 
the hiring of stafl: travel and met~ting expenses should be based upon a solid budget plan 

PAGE 02 

There are few logistical reasons for having anyone on site this early in the game Between 
now and August 1995, it is prob::lbly wise w nail down all the hotel contracts, media 
spac•~, and transportation requin::mc:nts. Each of these tasks should take no longer than 
thrc~i;;: to five working days. Getting the hotel contracts signed could take longer. None of 
the t.1sks require a foll time staff person. See below for other staffing suggestions. 

Politically, the Chair of the Party and the Convention's CEO should spend some time in 
Chicago courting the Mayor, thie local political establishment, the visitor and tourist 
indu:;t1i)' and the media. Howevt~r, this does not require a full time presence. 

Stmlillg in January or Febrllary 199~. them l\ho11h1 he a small Convention working group 
{;stablished. The committee members should be the Chair of the Party1 the Convention's 
CEO and Convention Manager, a political person from the Whjte House, and one of the 
DNC corrununications or polling consultants. The committee should begin to look at the 

l l/B/94 1 
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MEMORANDID.l 

bro,ider issues confronting conv1:::ntions--what is the 1nission, how to make them effective 
in de:livering our messis.ges, etc. 

Contemporaneously, the Party Chair should start re··iewing draft budgets, major 
management goals and a general timeline. To accom1.'1ish these tasks you need at the most 
one to two people full time, and they do not have to b· senior level staff 

B. \~HITE HOUSE ROLE 

In the absence of a serious primary challenge, the Co;. 11en ,on should be the Presidem s 
crowning moment Thus, assuming no prirnary challe: ,ge, : is important that throughout 
the plirnning process there is an orderly mrnner for thi: \Vt.ite House to interact with the 
Convention staff. 

The ·~rote House must recognize the neec to respect che ' onvention staffs obligatio11 to 
the Pa:1y Dy this I mean that the Convent!on belongs 10 L · Party, and to the delegat.::s 

specifically. Thus, you. should strive to avoid micro-mam.1~ .• nent by White House and Re­
election campaign staff Make one person ~he contact foi ·. i White House staff concnnmg 
the Ccnvention. 

In :!980 the Convention staffw,Ls whippec!. sawed by last :'.1,t1 .. .ie "requests" fiom variu.is 
Wli.ite House and Campaign staff. Today, FEC regulation A.<.. uld prevent much of v. ;1a. 

occurred in 1980. For example, there were last mmute re,. ~S( ~.to accommodate ~he 
c:ontrihutors of Kennedy by giving them e:·Jra seats, and I pa·;ing for their t:nten.ain•n• ~1; 

c:osts. Indeed, the Carter and Kennedy campaigns forced .~ l 980 Convcm. 1n to hire a 
ton of their campaign staff at the la:it minuce. 

Mos·~ important, is a process tha.t respec:.~; and insulates .ogistit:al plans an, 
op(~r.ations. Thus, early involvement by tht. White House . . the Campaign in tht larger 
logistii;a.I plans is critkally important. You do not want s< , ·' _wer zealous advanL man 
ordering the Convention Staffto change a'! the podium ii,,,1 , .g--sound familiar? 

In that this will be the first Democn1tic C .wention with~, iitJmbent in sixteen years, l 
wou:d suggest that an evaluation of the l'.92 and 1988 .k;: Loi1can Convention's FEC 
filings be undertaken As well. an organiz<·donal tlow ch.:n ,Mwing clearly the lines of 
communication between the White Houst DNC, Conve1;.nJ1 Conunittee and the 
c:ampaign, be developed. 

One of the lasting problems of the 198P C.Jnvention was n; .. t the White House, Carter re­
de(t, ;l.nd the DNC focused tcm much dtte:1tion on their 1 Jll :-ibutors As a result, many 
party loyalists, including State Chairs <i.nd :lelegates, weu i11._·,me alienated and pissed. The 
r~-,~lect campaign had to expend much ne~·ded resources, ::-motivating many key local and 
sta;te supporters 
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his important and appropriate for the Whitt House to expend strong influence over the 
Convention's planning. Good managemem demands that such oversight be given early, 
timelv .md clearly. Micro-managcm;:nt, ~,,, ond guesses or late demands are to be avoided 
wh1~· e·~'cr possible. 

As you will recall, we spent major tin.I;! an:_: resources dealing with the care of the media 
We also :;pent u lol uf lime and e1Tor1 addres~i11g the need to "saturate .. the media with 
Convention related stories. I was a hawk on forcing the staff to expand the Convention's 
reach beyond the Networks and into local c.omm.unities. 

Th,:sc efforts must ag,1in have a high pnor:~y. No matter what the mes~age is, we must 
ensLire that we communicate in a manner t'lat saturates the media. As well, we must make 
sure that the media feels catered to and welcomed. At the 1992 Republican Convention 
the media, based upon their experience in ~ew York, felt slighted and under served. Thb 
wo~~:ed heavily in our favor. 

D._STAFFING 

Y oc.t want the most talented logistic;al staff around. The Convention must tll>t be a 
clumping ground, nor .a political patronage resource. fhe exposure is too high, anu. the 
i-r1H:r-actions with the media and thEi public are far too great 

rhe "While House should strive to isolate the Convenrion staff from petty .nterft::ence 
from campaign staff You do not want the Convention staff impacted by ti1e Pri:nary 
c:ampaign. As well, if this is the op·~rational principle from the start. you will h~·, vt a. much 
mon: cooperative Convention staff down the road. 

Frcm 11mi..' until February or March l 995, (he DNC should have one foll tir11e ~~ Ji er 
working on the ConvE:ntion That person ::.hould be deve!oping a planning schi: , .. t- ·e : , •r the 
next wn months. Such a schedule should i:1dude the following 

,, a lime line for signing all hotel contrncr~ 

•· a time line for confirming all tht~ media space, along with .1 confirmatio_i of tt 
t'·lectri cal requirements 

., il lime line for signed transpoitation cc,ntrncts, including alf· and surface 

• 1 a. time line for the selection of major c;_mtractors 

o a plan for the Fall opening of a local office 

~· a.n overall working draft budget 

, 
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Each plan should have an estima.ted time period for uccomplishing the work, and include a 
sem<: of the staffing needs to accomplish the tasks 

Thus, by March you have a working hudget, and a plan for addressing the major tasks. 
This would give the Convention leadership April thn .. ;Jgh June to work through these 
i:m:ies, refine the budget and dev1elop an organizational chart. 

June a11d July should be spent dc~aling with "traffic flow" issues. Delegates, media, staff 
and finance people arrive where., go to which hotels, enter the convention how, exit how, 
etc. White House approval of these issues is critically important. They often present last 
minute: arguments and misunderstandings between the Convention and Campaign staffs. 
It's also extremely imponant tor the tinanc~ staff frum Lhe DNC and the Campaign to 
e:ngage in this process. 

In August J 995, the Party Chair should sirn off on a final 1udget and staffing plan. As 
well, t:ie staff should begin the process of equipping the Ci.it.:ago office for a late 
SepBrnber opening--computers, telephonts, etc. 

Corn:idering the budgE~t and staffing plan!:', the staff shoulrl 1egin to move to Chicago over 
the 11 e·<"t several months. Early staff should include those 1 t :>ponsible for the most labor 
intc11sive operations: volunteers. housing, media logisticf) cind transportation. 

I did r..ot address the various organizationd requiremem s , ,f the substantive Convention 
c:orr:mittees. These political decisions mus~ also be managi;.:d in a timely and well-executed 
rnanne:r. Thus, someone at the DNC shou!d be preparing ,,n overview of the Convention 
Cail a!; soon as possible. The Call will lay<iut the timing for delegate selection, filling rules. 
and Rules and Platform Committee! details. Thus, someone at the .White House. need:-; lo 

reviEw the Call carefully and ensurn that il '..; is agreeable before the DNC takes a vote. 

FinaiJy, I also did not address tbc! develop:nen~ of the theme and program elements of the 
Conv~'.ntion. But, some early attc:ntion is V-'anmllecl to ensure that the process for the 
development of such is realistic and respc1nsive to the logistical demands of such an 
undE:rtaking. 

Let m_ know if you ni:ed farther assistan· :!. 
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