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Record Type: Record

To: Kris M Balderston/WHO/EOP@EOP

cc:
Subject: Colorado

The doors should open 1 hour and 15 minutes prior to Potus on stage. We should encourage a
pre-program (choir, etc) during that time. We will make sure that USSS has the appropriate # of mags to
do this many people within that time frame. It should not be a problem. The earlier the better for press file
reasons, but we should not have the students report to this event any earlier than the school district thinks
is appropriate. The press office is willing to forgo their normal press file time guidelines to accomadate
what the school district wants. | think the 12:00 pm time frame is good for opening the doors if that works
for them. If not we can go later. | am not sure if we want to ask them to go any earlier. Please advise
once you have spoken to the school district. Thanks.




. MEMORANDUM FOR JOHN PODESTA

From: Ron Klain
Subject: Strategy for National Response to Littleton Colorado
Date: April 27, 1999

Summary: A comprehensive and effective set of proposals to respond to the tragedy in
Colorado has emerged. Public statements and actions by the President, First Lady, Vice
President and Mrs. Gore have served to help heal and respond to the grief. The President’s
advocacy for legislation to deal with guns and school safety issues was the logical next step.
This memo proposes a pathway for a series of additional actions over the next five months to
take a comprehensive approach to the problem. The goal is to create a locally oriented set of
programs that empower parents, kids and communities to reach positive educational outcomes,
and avoid alienation and violence. '

Step One:

® May 3rd. The President announces a national “town hall” with a White House Summit on
School Safety and Parental/Community Involvement. Each community and most middle
and high schools in the entire country would participate via the Internet, cable, broadcast
TV or radio or satellite links. Each community would develop their own program (and
receive the cooperation of the local media, print and electronic) that invites parents and the
community into the school for a day of dialogue and debate. The outcome would be to
educate parents about the resources available to help them and their children. The White
House role would be in producing a series of common interactive sessions on topics
selected as a result of input from multiple communities across the country.

Step Two

® May 4'h: The Vice President announces moves forward to give parents more control over
violence on television and on the Internet:

® One-Click On-Line Help. The Vice President would announce an agreement by all the

major Internet Service Providers (ISPs) and Portal operators to create easy to use tools
on their sites for parents and kids. This “one click” option would permit both parents
and kids to easily go to a single site to obtain help on various issues, including
resources for permitting parents to filter or block access to inappropriate materials.

V-Chip Task Force: The Vice President will announce a FCC-led task force to ensure
the V-Chip will be successfully implemented when it becomes available in half of all new
television sets two months from now and to ensure parents have the tools and know-how
to use the V-Chip and TV ratings. The Commission will be headed by FCC
Commissioner Gloria Tristani.



Code of Conduct: The Vice President will send the Public Interest Advisory Committee
Report on digital television to the FCC and ask that they work with the broadcasting
community to develop a code of conduct on television violence.

Internet Crime Working Group. The Vice President announces an executive order
creating an Internet Crime Working Group, chaired by the Attorney General. This
group would have a 90 day deadline to produce a report and recommendations on two
questions:

(1) Are existing federal laws adequate to effectively prevent the sale and
distribution of illegal materials over the Internet, including guns and
explosives

(2) What steps are necessary to improve the level of detection, apprehension and
prosecution of criminal conduct on the Internet by the Federal and
state/local government.

Step Three

May 6". The First Lady announces a steering committee for the Summit that includes law

enforcement officials, local and state officials, faith leaders, educators, high school aged
children, media leaders, and experts in counseling and healing. Second, the announcement
would include a single point of entry for kids to enter their suggestions for steps that could

be taken nationally and locally to address the problems of violence in their community,
their school and within our society.

Step Four

Ongoing in advance of the White House Summit.

Hollywood PSAs . The VP and his staff will work in advance with the movie industry to
gain commitments from them to air anti-violence spots during movie trailers shown in

theaters. These would feature popular Hollywood stars conveying anti-violence messages
to youth.

Online Violent Games. VP staff will work with internet industry leaders to commit to

new steps we will announce that will allow parents to learn about and block children’s
access to violent online games.
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; @ DEPARTMENT OF HEALTH & HUMAN SERVICES Offics of the Secretary
%"“m Washington, D.C, 20201

MEMORAND TO CABINET AFF

From: Liz Surmy

Subject: Columbine High School Shooting Update
Date: April 29, 1999

Departmental Developments W gﬁ ]

Dr. Maggie Carey, HHS Regional Direétor for the Denver area, will meet with members of the
Colorado Governor’s Task Force on ¥ , May §.

CMHS has learned that the Commissioner of Mental Health, Tom Barrett, felt that there was not
as much of a need for on-site technical assistance now, but there may be down the road as the
organization apd mandate of the Task Force and the respective agencies solidifies.

The Colorado Mental Health Association confirmed that the Commissioner of Mental Health had
asked them to establish a program to respond to the mwental health needs of the community.
Currently, 80 of their members are providing counseling services pro bono, but that this cannot
continue, as these practitioners must return to their various jobs and practices. CMHS agreed to
provide background on the FEMA/CMHS crisis counseling program and offered advice, at their
request, on possible approaches 10 mounting this effort. CMHS agreed to provide additional
background material as needed.

To provide additional assistance, CMHS's Knowledge Exchange Network (KEN) is providing a
single point of comntact for information, publications, referrals etc. The number is
1-800-789-2647 9:00 am - 5:00 pm or www.mentalhealth.org.
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Paying for tragedy

efferson County school afficials
- arc premature ln requesting
$50 million to deal with the
Columbine High massacre.

- While ne ameount of money coyld -

erdse the trauma of these murders, it
is much toa early to calculate the
practical financial etfects.

Gav, Bill Owens alréady IS provid-

" Ing §1 millian from the state's disas-
“ter fund, an appropriate source of

revehue {o half clean up and repair
damage’ from the eruption of bemb-
ings and shootings perpetrated by
lwo leénagers. President Clinton has
promised §1.8 million or more, and
the ztate Board of Education may
give $600,000.

Suck money surely will be needed
to'repair damape to the school and
replace library books ruined Ly the
sprinkler. system.

But school officials haven't docu-
mented their need for $50 milljon
solely to respond to the tragedy. They
haven't.even had an opportunity to
Inspeet Columbine since the vielenca.
And they're requesting $20 million
just for the vague “future impacts of
the shootingz.”

They are zzeking $8 millien for
victim counseling, $6 million for dis-

‘ability, warker’s eompensation and

[nsurance, $4.5 million for instrue-
tional servlces for traumatized and
wounded ztudents, more substitute
teachers, ¢onflict prevention and oth-
er services, £2.3 millien for “en-
hanced security™ and §2 millien 20

_ replace the seliools™ locks.

While we fee] the utmost sympathy

-for anyone affiliatad with Jeffco

schoals, and while we recogpize that

they still are In trauma, we also
know money isa’l going 1o eradicate
school shootings or infuse a sense of
safety In the teens and teachers whe
were at Columbine on Apri) 20.

The Jeffco district was in bad fi-
nancial shape well before the tragedy
in which 12 students and oue teacher
were Kkilled and 23 others wounded.
The district would need more money
to memt its educational mission even
if Columbine hadn't happened.

Just one day before the General
Assembly wag zat to adjonrn, Demo-
cratic Jegis|atars tried to divert 85
million from state highways to aid

. Joffeo achaols. While we understand

their concern, their effurts were mis-
guided. Why divert highway funds to
dea] with Columbdine when the state
maintains large financial reserves
specifieally for such emergencies?

Qur support goes to Scn. Norma
Anderson, the Lakewood Republican
whose district encompasses Colum-
biac, for imploring legisiaters to “go
slaw.” since "anything done in haxle
is a]ways wrong.”

We agree. Efforts to assuage our
pain by throwing money at our prob-
lems never have worked, and even
350 million fsn’t goiné to heal the
sears created by the Columbine ca-
lamity. Jeffcu schools claarly need
mqre money, primarily {o maintain
and improve the ?uali:y of [nstrue-
tion In the state’s largest school dis-
triet and secondarily to deal with the
aftermath of the Columbine traredy.
But until these needs can be fully
documeated, the primary need pow is
for the priceless esmmoditios of ha-
man courage and compassion.

[doo2
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As Of May 3, 1999 (10:064M) 2 ©
S 3
This document is meorit to assist victims ond their support organizations to underslend the sources of contributions by the general public and businesses :
inColorado whe are o1tempting to suppor them in this tragedy, Many different orgonizations are collecting funds. Most are combining resources in the ‘;;‘ e
Healing Fund a? Mile High United Way. Some ore handling their funds separately. Victims and their support argonizations may find this charl a hondy o
way to know who to contact, what contributors purpases are, how fo access the funds and how much has been collected. If you know of inaccuracies in %
this document or have information to add or update, please contact Michael Smith 303-866-4988 (Office of Cummum'r) and Local Government Services, :
DaLA). SR
O
= 2
“ 3
&
" Albertson's Stores ore encouraging its customers to Mile High United Way He a!mg Fund
Food 4 Drug | forward donations, assisting Columbine High 2505 |8th Street,
School students and fomilies Denver 8021) 2
ATTN: Jenice Mudrock; E,
account rimber 84-04-04-235 o
2. Baho'i Center | Metro Denver Center established the Baha' Bcha'i Calumbine Fund, ] ;:Ec:
Columbine Fund c/o Vectra Benk, 717 17th S1., =5
Suite 100, =3
Denver 80202 w
Contact: (303) 744-6456 o
3. Citywide Opened a fund for amilies affected by the The Citywide Barks Healing Fund Healing Fund - S
Banks shootings that is being odministered by P.O. Box 128, =
United Way Aurora 80040 &
4. Columbine - Storted a relief fund fo assist Tthose mfho All Commercial Federal Banks in Healing Fund
Cammercial have suffered os a result of 1he tragedy. Colorado locations,
Federal Bank | Donations may be made at any Commercial Contact: (303) 932-3007
Federal Bank in Colorado
5. Columbine Relief Fund challenging alumni o denate : Healing Fund (?)
High Schaol dellars matching their year of graduation. c/o the Jefferson Foundation, : -
Alutoni 809 Quail 51, &
Laokewood BOZI15
0y larv f FotenAdasftosa
AMAG (e Ceetas >/&OMD/C"”/_ Page -|- e




of Littleton

eated a colunbine relief fund. Every dellor

donated will be matched by $0.50
contribution to the fund by "' Bank of

Littleton, Norwest Bonk of Littleton, ard
United Way. Check made to Colvbine High

Schoal Victim Relief Fund.

8252 5. Broadway (303-794-4343)
and 7590 So. Broadway (303-795-
7600)

6. Courtesy Ford | Cr Donations can be dropped off at Heoling Fun ,

7. Denver Fire

Inan effort Vo raise money for feniilies of

All proceeds benefif the Columbine

broanch of Vecira Bank Colorado,
BankOne, First Bank, Key Bank,
Norwest Bank or U.S. Bank.

Centact Donielle Corriveay
Mite High United Way 303-561-
2252

Department Columbine High School studenis, the fire dept | High School Memoriol Fund.
and Montbello | and youth will hold car washes May 8 at “hree | Contacts: Working (303) 640-34386
A Green Downlown fire stotions located at 745 W, / (303) 572-4637 (Justin Matalovic)
Valley Ranch | Colfax Ave., 1690 Lawrence 5t., and 1300
Neighborhood | Blake St. Hours are noon 1o 4 p.m.
Youth i
8. Denver Post, [ Charities will match 50 cents for every $1 The Heoling Fund, Healing Fund - will $350,000
wez, KOSI, donated, and the McCortick Tribune P.O. Box 46531 match up to $500,000
HAWK and Foundation wifl match 50 percent of all Denver 8020!
Kezw contributions up to the first $1 million Or make donations at ony Colorado

9. Jefferson

Danations being accepted to assisit Columbine

Jefferson Feundation

County Schaeol | High School students and their families. Columbine Fund,

District 809 Quail Street, Building 1
Lakewood 80215
Conlact:
Iage -1-
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10. King Soopers

Established a support fund for the Columbine
High School cammunity. The grocery store
chain will pracess donations to a dedicated
account at the Sooper Credit Unien through
all 77 store lecatiors. Pre-addressed
envelopes are available at the stores

Checks or money orders should be
made payable 1o:

Columbine High Schaol Fund,
Saoper Credit Union,

5590 W. Evans Ave,

Denver 80227

Don't know yel

Chamber of
Commerce

students, their families and the school. (They
think - €BB is matching denations.)

Colorado Business Banly,
10l W. Mineral Ave., Litileton BO120

Contact: Ann Mather
(303) 795-0142

Contact:Mary Anne Smith (303)
780-3100 .
11. Nile High Collaborated with other Denver area Mile High Healing Fund at: Healing Fund $ 700,000
United Way foundations to be the primary receiver of www,donorney.com cnd
online denatiens for victims of the massacre wusy.uni tedwaydenver.org
and for agencies providing youth viclence Mile High United Way
prevention programs 2505 18th Street,
: Denver 80211
Conloct:
12. Rocky Created en emergency fund for the Columbine | Rocky Mountain Stitl under discussion.
Mountain community. Conference; UMC, Dan O'Neill,
Conference of Treasurer, 2200 S. University
the United Blvd., Denver 82210
Methodist Contact: Dan O'Neill, Treasurer
Church (303) 733-3736 %205 '
13. Safeway Stores in Colorade, Wyoming, South Dakota, Jetferson County Public Schools
Nebraska and New Mexico collecting funds to | Safeway contact: (303) 843-7600
be donated to Viclims' assistance agencies. ,
14. South Metro | Established a fund to suppor! Columbine Columbine Suppert Fund, c/o Healing Fund $6,000

Page -3-
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15. US West

Founduation .

The foundation and retired employees, US
West Pioneers, estoblished a Columbine
Community Fund te help meet short- and
leng-term needs of the Columbine High
community. US West will motch all employze

T% el

ion

Attn: Julie Wetteland,
18Ot California 5t., Reom 1360
Denver 80202

Contact: JTearme Bistronin (303)
896-9967

Working on details

and Pioneers donations up to $150,000 x
’ fhﬂh its fourdat ’
g‘rﬂ FA 3, Aoz
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POTENTIAL FEDERAL AND STATE RESOURCES

Ax Of May 5, 1999 (8.21AM)

This document is dynamic. Tt is meant ta inform all affected organizations that have committed or mentioned that their funds will er could be
available ta assist in the recovery of the Columbine High School tregedy. It is meant to inform organizatiens and communities that have been

af fected by the tragedy to know what sources of funds are or might be available to assist them in their recovery work. If you know of

inaccuracies in this document or have information to add or update, please contact Michael Smith 303-866-4988 (Office of Community and Local

Government Services, Dol A).

EMERGENCY
MANAGEMENT
FUND -

Stote: Emergency
decloration by Gov.
Owrens

Administered by: Office
of Emergency

Management

State Administrator:
Yom Grie_r
303-273-1783

For any emergency ond
recovery purpose ohce the
Governor declares o
disaster. No grants to
individuals (constitutionally
prohibited).

» All funds were dispersed to
county and district.

$1,000,000

ASSISTANCE

Fed: Victim Of Crime
Act Assistence (VOCA)
Administered by:
Division of Criminal
Justice (COPS)

Stale Administrator:
Candace Grosz,
VOCA
303-239-5703

Funds programs that
provide direct victim
services: crisis mterven-
tion, emergency services,
counseling, legal advocacy,
court support, training &
ceordination of valunteers
who provide direct service

» DOJ set aside an initial
amount; funds ore available
now; a viritien request is being
prepored by CDPS. Applica-
tions are needed [rom service
providers. COPS will expedite
applications. No deadline. M3:
more funds are availoble if
needed, o

$750,000

 COMPENSATION

Fed: Crime Victim
Compensation
Administered by:
Division of Criminol
Justice (COPS)

S5tate Administrator:
Debbie Kasyen
Victim Compensation
303-239-4402

Suppart victims of violent
crimes for medical, mental
hechth & funeral expenses:
lost woges, loss of support
to dependents, State limiis
are $20,000 per victim.

» $250,000 Delivered to Jeffco
DA’s office 4/23:

> §750,000 committed by US

DOJ. COPS is processing
poperwork, very NA: more
funds are availeble if needed.

$250,000

$7%50,C00

~ Page -1-
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MENT AL

» Fed: Substance Abuse Fed contact Provide on-going mental » A specific propasal must be
HEALTH and Mental Health (Waoshingten): Beth heolth services 1o primary made based on needs
(Primary and Services Administration Nelson, DHHS and secondary victims of assessment.
secondary (SAMH5A) US Dept of (Colorado): Marcarei | the tragedy. €arly
victims) Health ond Human Cary, HHS Regional estimates are 10,000
: Services Adninistrator primary viclims, no early
303-844-3372 estimotes on secondory
» Administered by: Siate Administrator: | vichims.
Division of Mentol Tom Barrett
Health, (COHS) 303-B66-7401
SECURTTY - » Fed: US Dept of Fed: AG Jenet Reno's | US Alty Gen of fice called » Funds are avoiloble as soon os
SCHOOL SAFETY Juslice, Atly Gen, Janet office to inform CDPS that it will ccsts are assembled and
Reno Office poy fer added security forwarded to AG's office.
» Administered by: Stote Administrotor: | casts o state & local » Estimates are being fobulatzd,
Division of Criminal Carol Poole jurisdictians. Corol Poole is NB.: no limit was sef.
Justice (COPS) 303-239-444¢4 contacting local
jurisdictions to obtain
estimates and bills.
» Fed: Drug Contral and Fed: Funds are used to improve » Funds are oveilable hew. $1,000,000
Systems Improvement existing systems to re- » DCT will expedite any
Program, (Byrne Funds), spond fo public safety applicat’on process. Units of
US Dep!t of Jestice needs such as: school government need to apply 1o
» Administered by: State Administrator: | resource officers, trating, bcl.
Division of Criminal Lance Clem school safety ond security
Justice (CDPS) 303-239-5717 plans. These funds are best
for long term needs,
LAW .7 "1» Fed: LocolLow Fed: General [aw enforcement. » July 1999 $400,000
ENFORCEME_NI Enforcement Biack Grant Funds are made ovailable to | » Local jurisdictions must make
’ o ST US Dept of Justice the state for smoller opplication to OCJ for
» Administered by: jurisdictions. requested needs.

Division ¢f Criminal
Justice (COPS)

Stale Administral or:
Lance Clem 303-239-
K717
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Fed: Cops in Schools
Praegram, COPS Office,
US Dept of Justice
Administered by: must
be a local law
enforcement agency

v Fed:

+ State Contact:

. Sondy Seyer
301-239-45713

Only available for hiring
new officers for up to 3
yeors. Contingent upen local
Jurisdictien commitment to
hire on focal funds after 3
yeors, Could be TABOR
probletn af ter the three
years, 1o absorb cosis.

August 1999

Application deadlines are June

4™ and July 16™ Local
jurisdiction must opply
directly, $125,000 maximum
per agency over J years. $70
millien is available for 336
communities.

PREVENTION. .
(Lotig-terim - - -

prevE_Mion
fundirg)

State: Youth Crime
Prevention and
Intervention
Administered by:
Commnity Par thership
Office (DoLA)

State Adminisirator:

Esperanza Zachman
303-866-4831

Community-based youth
crime prevention and
intervention pregrams,

July 1999

YCPI board received 20
Jeffco applications prior to
Columbine chooting for $1.(
million for prevention.

~ $500,000

v

Fed: Sofe & Drug Free-

Schools ond Community
Program

Administered by:
Cormmunity Parinership
Office (Dol A)

Fed:

State Adminisirator:

Esperanza Zachman
303-866-4831

Safe schagls and
communities ($100,000) &
baw related education
($100,000). Exomples:
school resource of ficers,
training, prevention

| programs

Immediately

A brief application is required.

Applications will be expedited.
Forty percent af funds con be
advanced up-front,

$100.000

$100,000

v

Fed: School Bosed
Partnership Program,
COPS Office, US Dept
of Justice
Administered by:

» Fed:

1. State Conlact:

Rick Holimen
303-239-5741

Program is 1o suppory
school sofety progroms.
The proposal being written
is a portnership between
CASB, COPS and on um-
named Yhird partner, Lt will
be ta train and place SRO's
in schools and te develop
school safety plans.

-

August 1999
A propesal is being prepared.
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+ Fed: Sate Schools
Healthy Students U5
Dept of Justice v’

» Administered by:
Any scheof district thal

applies

» Fed: (Washingtoen}

5hay Bilshik, Office
of Juvenile Justice
Delinguency end
Prevention, US Dept
of Justice

v State contact: Lonce

Clem is a bocal
knowledgeable stote
person 303-235-
577

Iraprove school sofety.
These funds are a cross
department partnership
HHS, Educ, Justice. Grants
nre made only to scheol
districts. Ranges: rural $1
willion/year: suburban §2
miflion/yeor: urbon $3
million/year. § 180 willion
availoble for 5G grants
naticnally. Amount columwn is
an estitmate of what
Colorade cauld ged given

the tragedy.

Application deadtine 6/1
Identify schoals or districts
that wont to apply and support
their applications.

> Fed: Center for Sub-
stonce Abuse Prevention
(CSAP) US Dept HHS

» Stale Coptact: Alcohel
and Drug Abuse Division
(COHS)

+ Fed: Don Fletcher

» Stote Contact: Kathy

Akerlund

303-866-7503

5chool mediation
conference is to be held in
Denver. They want to focus
the conference on the
Columbine HS tragedy.

Early June
Cantoct Kathy Akerlund fo
worl with the CSAP
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Columbine
rice tag:

50 million

Jeffco board seeks way
to cover tragedy’s cost

By Mike Soraghan 6, (949
Denver Post Gapitol Bureau

Jeflerson County School Superintendent
Jane Hammond said Tuesday she expects
to need $50 million to cover costs of the
massacre at Columbine High School.

That would cover such things as fixing
the damaged building, viclim assistance,
counselors, stepped-up security thrqughout
the district, lawsuits and electronic keys
that can't be eupied,

1 COVERAGE: the way Lhe shooters
Steries on the apparently copied
Columnbine the school's metal
shooting./YOA- keys, Jeffersonm
164, County officials said.

But the district
doesm’t have that kind of money. Before
the shootings, district leaders were
seratching their heads over how to cut the
district's $445 million operating budget.

Lack of money has left Jefferson County

— T

schools with the biggest class size in the

slate,

Gov. Bill Owens has come up with §1

million from the state’s disaster fund. The

State Board of Education has taiked about
giving $600,000. President Clinton has
pramised $1.5 million or more. But those
sums do not add up to 350 million.

The shortfall led to a budget fight on the
fisor of the Colorado Senate on Tuesday as
the Legislature worked Lo wrap up 1ts busi-
ness by midnight tonight.

Scnate Democrats floated a plan to take
§5 million from highways and give it to Lhe
Jefferson County district. Scnate Minorily
Leader Mike Feeley, D-Lakewaad. said
that would help pay for such ilems as elec-
tronic locks and increased security.

~Before we leave here, we can do Sollie-

Please see COST on 16A
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Superintendent
puts price tag
at $50 million
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e
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COST from Page 1A

‘thing," Feeley said, noting later
that the only other official action
taken by the Legislature was to
condemn radio host Howard
Slern’s remarks about the shooting.

Feeley's muve sparked a {loor

. fight. Republicans complained that

wemocrats were playlng politics,
©3aying Feecley's [ast-minute ma-
_ neuver wasn't the proper proce-
dure to help Columbine High
School,
The $5 million request was de-
fealed 20-14 on a party-line vote,

Cameras barred

‘Tuesday’s hearing toak place ex-
actly two weeks after the April 20
massacre in which Eric Harris, 18,
and Dylan Klebold, 17, killed 12
students and one teacher and
wounded 20 others befote commit-
ting suicide, The attack was the
deadliest school shooting in U.S.
history.

Sa far, the distriet has paid law-
yers to make sure media cameras
could nol get inside Columbine’s
bomb-damaged hallways. Media
groups had asked the Jelferson
County Sheriff’s Office for access
to the building.

Hammond said lawyers deler-
mined it was the schoal district’s
decision, and the school district,
fearing negative publicity, did not
wanl the cameras inside the build.
ing,

“] don't think that's something
we should be watching on TV for
years to come,” Hammond said.

She added that although the dis-
trict bas not been sued, lawyers
have done groundwork to prepare
for legal aclivn.

Board meeting plans i

Hammond and olher district!
leuders also told the education
committee about changes they are
making at Columhine and other
schools in the wake of the shooling,

At its nex! board meeting May
13, the school board will start put-
ting together a task force on school
safety that will include residents
from throughoul the communily,
including students, Leachers and

Hammond said the district wants
to talk to people about how schools
should be better protected. The dis-
trict has received donations of
metal detectors, but some feel that
would turn schools into “prisons.”

“Ts that what we want to do?”
Hammond asked. “Sarme said, ‘Get
those things up.” But that's not
what community and school lead-
ers were saying. Their response
was, “We don't want to create that
cnvironment unless we have to."

School board member Dave Di-
Giacome said politicians need to
address sorne of the problems high-
lighted by the Columbine shootings.

“I personally think there needs
to be more handgun control,” Di-
Giacome said. “1 think our schools
are nol adequately funded.”

Sen. Norma Anderson, R-Lake-
wood, a legislative leader in school
finanre, Raid any changes need to
be considered carefully.

“We need to go slow,” said An-
derson, whose distriet includes Col-
umbine, “Apything done in haste is
always wrong.”

TR

law enforcement.
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S THE COSTS
% According to Deputy Super-.
intendent Don Oatman, this is

-+ ouch breakdown of how the -

1 Bl o rough b 1 ot how the
1. Jafferson County School Dis:

‘sacurity for all district schools.
-ﬂ\isyea'randnenyea'r,_‘~;-
| $2 million 1o roplace. lock .
yetéms h'all-distdc{_sdiqols'.
a card-swipo system. . .
» $5.4 million to clean up
and repair the damage al Cel- -
umbine. (District officials have
not been allowsd into the
school to. actually assess the
A $1.5 million to - replace
damaged instructional matert-
als, supplies, books and com-
puters. For example. if the
«.z}i. sprinkler system went off in
2} the Horary, it would have -

A ,lsamnﬁonforvichmass\s-
'mndemunsefmfor;mﬁand

. students over & couple  of
. years, = .

... 1'54.5 million districtwide
for instructional services tor.
ernotionally traumatized and
! physically injured .students,
' additional substitute teachers,
conflict prevention and other

" @ $1 millon in legal fees for
tawsuits arising out of the Tag- -

@ $6 million for disability.
worker's compensation and in-

*  m $800.000 for community
jofs. -

Ostrnan estimates an exira

* 20 million for future impacts
of the shootings on the district

SHHA MO

vt ol usa the $50 milfon: .| | ¢
$2.3 fllion for enhanced - &

260 dIM RR-S0-AHKW
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Paying for tragedy

efferson County school officials
- are premature in requesting
$50 milllon to deal with the
Columbine High massacre.

- While no amount of monay could -

erase the trauma of these murders, it
is much too early to caleulate the
practical financial effects,

Gov. Bill Owens ulréady is provid-

" ing $1 million from the siate's disas-

ter fund, ap eppropriate source of
revenue {o help claan up and repair
damage from Lhe eruption of bemb-
ings and sheotings perpetrated by
iwu teénagers. President Clinton has

~ promised $1.5 million or tmore, and

the state Board of Education may
give $600,000.

Such morey surely will be needed
to repair damage to the school and
replace Ubrary books ruined Ly the

- sprinkler. system.

" But school 6fficials haven't docu-
mented their need for $50 rnillion
solely to respond to the tragedy, Thay
baven't .even bhad an opportunity to
inzpect Columbine since the violente.
And they're requesting $20 million
just for the vague "future Impacts of
the shootings."

They are seeking $8 million for
victim counseling, §6 miillen for dis-

‘ahility, worker’s compansation and

insurance, $4.5 million for instrue-
tional services for traumatized and
wounded students, mere substitule
teachers, cemflict prevention and oth-
er services, $2.3 millien for “en-
hanced security” and $2 milljen to

_ replace the schools” locks.

While we feel the utmost sympathy

-for anyone sfliliated with Jeffco

schoals, and while we recognize that

they still are in trauma, we also
know money 1sbT going to eradicate
schoo] shootings or infuse a sense of
safety In the leens and teachers who
were at Columbine on April 20,

The Jeffeo district was in bad fi-
pancial shape well before the tragedy
in which 12 students and oue teacher
were killed and 23 others wounded.
The district would need mere moaney
to meet itz educational mission even
il Columbine hadn't happened.

Just one day before the General
Assembly was set to adjnurh, Demo-
cratic legislators tried to divert $5
million from state highways to aid

. Jeffco schoels. While we undrrstand

their concern, their efforts were mils-
guided. Why divert highway funds to
den] with Columbine when the state
maintains large financial reserves
specifically for such emergencies?

Qur support goes o Scn. Norma
anderson, the Lakewood Republican
whose district encompasses Colum-
bine, for imploring leglslators te “go
slow,” since “anything donc in basle
ix always wrong.”

We agree. Efforts to assuage our
rai.n by throwing money at our prob-
ems never have worked, apd even
$50 million isot going to hea! the
scars created by the Columbinc ca-
lamity. Jeffeo schools clearly need
mare money, primarily to maintain
and improve the quality of (nstrue-
tlon In the state's largest school dis-
trict and secondarily to deal with the
aftermath of the Columbine traredy,
But until these needs can be fully
documented, the primary need now is
for tho priceless commoditics of hu-
man courage and compassion.
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PRIVATE CONTRIBUTIONS i
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As Of May 5, 1999 (10:061 =7
(e
This decument is meant to ossist viclims ond their support organizations to understand the sources of contributions by the general public and businesses Qo
in Colorado who are ottempting Yo suppori them in this tragedy. Many different orgonizations are collecting funds. ‘Most are combining resources in the wh
Healing Fund at Mile High United Way. Some ore hondling their funds separately. Victims and their suppart organizations may find this chart a hardy h;
way to know who to contact, what contributors purpases are, how 10 access the funds and how much has been collected. If you know of inaccuracies in s
this documen? or have information to add or update, please contact Michael Smith 303-866-4988 (Of fice of Community and Local Government Services, O:o:
Dol A). ’ =
22
tha
[
" Alber¥son's Stores ore encouroging its customers to Mile High Unifed Way
Food § Orug | forward donations, assisting Colrmbine High 2505 18th Street, A
School students and Fomilies Denver 80211 E
: ATTN: Janice Mudrock; ™
account rumber 84-04-04-235 2
Baha'i Center | Metro Denver Center established the Baha'i Baha'i Colimbine Fund, _ ££
Columbine Fund c/o Vectra Bonk, 717 17th S1., -
Suite 100, =
Denver 80202 by
Contac: (303) 744-6456 o
Citywide Opened a fund for families affected by the The Citywide Banks Healing Fund Healing Furd - =
Banks shoetings that is being administered by P.O. Box 128, B
United Way . Aurorc 80040 o
Columbine - Started arelief fund to assist these who All Commercial Federal Banks in Hecling Fund
Cammercial have suffered os a result of the tragedy. Colorado locations.
Federal Bark | Donations may be made at any Commercial Contact: (303) 932-3007
Federal Bank in Coloredo
Columbine Relief Fund challenging alumni 10 docnate . Healing Fund (?)
High School dollars matching their year of gredsaiien. c/o the Jefferson Foundation, : -
Alumni 809 Quaif 51. @
Lakewood BOZ15 &
Foternelasftara . o
0 daerv § g



‘ 6. Courtesy Ford | Created a columbine relief fund. Every dellor Donations can be dropped off at Healing Fund $5.000

of Littleton donated wilt be matched by $0.50 8252 S. 8roadway (303-794-4343)
contribution to the fund by 1" Bank of and 79590 So. Broadway (303-795-
Lit tleton, Norwest Bark of Litleion, and 7800)
United Way. Check made to Columbine High
School Victim Relief Fund. .
7. Denver Fire Inan effort to raise meney for femilies of All proceeds benefif the Columbine
Department Columbine High School sfudents, the fire dept | High School Memorial Fund.
and Montbello | and youth will held car washes May 8 ot *hree | Contacts: Working (303) 640-3438
& Green | Dewntown fire stations lacated at 745 W. / (303) 572-4637 (Justin Matalovic)
Valley Ranch | Colfax Ave., 1890 Lawrence St., ond 1300
Neighborhoad | Blake St. Hours are noon 1o 4 p.m.
Youth _
8. Denver Pos!, Charities will match 50 cents for every $1 The Heoling Fund, Hedling Fund - will $350,000
W02 KOSI, | donoted, and the McCormick Tribune P.O. Bax 46931 match up te $500,000
HAWK ond Foundation will match 50 percem of all Oenver 60201
KEzWwW contributions up to the first $ million Or make donations at any Colorado
branch of Vectra Bank Colorado,
BankOne, First Bank, Key Bank,
Nerwest Bank or U_S. Bank
Centac? Danielle Corriveau
Mile High United Way 303-561-
2252
9. Jefferson Danations being accepted to assist Columbine | Jefferson Faundation
County School | High School students and their families. Columbine Fund,
District 809 Quail Stree?, Building 1
Lakewood 80215
Conlact:
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High School community. The grocery sfore
chain will process donatiens to a dedicated
account at the Sooper Credit Union through
all 77 store locatiors. Pre-addressed
envelopes are available ay the stores

made payable to:

Columbine High School Fund,
Sooper Credit Union,

5590 W. Evans Ave.

Denver 80227

10. King Soopers | Established o support fund for the Columbine | Checks or money orders sheuld be Don't know yet '

" Chamber of

Commerce

students, their families ond the scheol. (They
think - CBB is matching donations.)

Colorado Business Bandg
10l W. Minercl Ave., Littleton 80020

Contact: Ann Mather
(303) 795-D142

Contact:Mary Anne Smith (303)
788-31100 .
11. Mile High Colloborated with other Denver area Mile High Healing Fund at: Healing Fund $700,000
United Way faundations to be the primary receiver of www.donornet.com end
online donatiens for victims of the massacre www.initedwaydenver.org
and for agencies providing youth violence Mile High United Way
prevention programs 2505 18th Sireet,
: Denver 80211
Contact:
12. Rochky Created an emergency fund for the Columbine | Rocky Mauntain Still under discyssion.
Mountain community. Conference; UMC, Dan O Neil|,
Conference of Treasurer, 2200 S. University
the United Bivd., Denver 82210
Methodist Contact: Dan O'Neill, Treasurer
Church (303) 733-3736 %205 '
13. Safeway Stores in Colorado, Wyoming, South Dakota, Jefferson County Public Schoals
Nebraska and New Mexico collecting funds to | Safeway contact: (303) 843-7600
be donated 1a Victims' assistance agencies, _
14. Sauth Metro | Established o fund to support Columbine Columbine Support Fund, c/o Healing Fund $6,000
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15. US Wes?
Foundation .

LUs
West Pioneers, established a Columbine
Community Fund 1o help meet shor- and
long-term needs of the Columbine High
community. US West will match all employee
ond Pioneers donations up to $150,000

A beri g 2at cecil i3 7 C

Attn: Julie Wetteland,

1601 Calitornia 5t., Reom 1360
Denver 80202

Contact: Jeanne Bistronin (303)
896-9967

I
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POTENTIAL FEDERAL AND STATE RESOURCES

As Of May 3, 1999 (8:224M)

This document is dynamic. Tt is meant ta inform all affected organizations that have committed or mentioned that their funds will or could be
available ta assist in the recovery of the Columbine High Scheol tragedy. Tt is meant to infort orgenizations and communities that have been

of fected by the tragedy to know what sources of funds are or might be awailable to assist them in their recovery work. If you know of

inaccuracies in this document or have information to add orupdate, please contact Michael Smith 303-866-4988 (Office of Community and Local
‘Government Services, DoLA).

EMERGENCY

State: Emergency For any emergency and » All funds were dispersed to $1,000,000
MANAGEMENT declaration by Gov. recovery purpose ance the county and district.
FUND ' Owens Governer declares a
Administered by: Office State Administrator: | disaster. No grants to
of Emergency Tom Grier individuals (constitutionally
Managemert 303-273-1781 prahibited).
__ZVICTIM : Fed: Victim Of Crime Funds programs that DOJ set aside an initial $750,000
-ASSISTANCE Act Assistance (VOCA) _ provide direct victim anount; funds are ovailable
$ Administered by: State Administrafor: | services: crisis interven- now: a mritien request is being
Division of Criminal Candace Grosz, tion, emergency services, prepared by COPS. Applica-
Justice (COPS) VOCA counseling, legal advecacy, tions are needed From service
303-239-5703 courd support, training & praviders. COPS will expedite
coordimation of velunteers applications. No deodline. N8
who provide direct service tore funds are avalable if
= \ needed,
T P
VICTIM Fed: Crime Victim Support victims of vialent $250,000 Dclivered to Jeffco $250,000
COMP Compensation - crimes for medical, mental DA's office 4/23;
Administered by: State Administrotor: | hectth & funeral expenses: $750,000 committed by U5
Division of Criminol Debbie Kasyon lost wages, loss of support DOT. CDPS is processing $750,C00
Justice (CDPS) Victitm Compensation | to dependents, State limits poperwork, very MS. more
303-239-4402 are $20,000 per victim funds ore availoble if reeded.

~ Page -1-
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MENTAL

Fed: Substonce Abuse Fed contact Provide on-going mental » A specific proposal must be
HEALTH and Mental Health ' {Washingten): 8eth health services to primary made based on needs
(Primary ond Services Administration Nelson, DHHS and secondery victims of assessment,
secondary (SAMHSA) US Dept of (Coborade): Margaret | the tragedy. Early
vickims) Healfth and Human Cary, HHS Regional ectimates are 10,000

i Services Adninisirator primary victims no early
303-844-3372 estimates on secondary

Administered by: Siate Administrater: | victims.

Division of Mental Tom Barrett

Health, (COHS) 303-866-740!
SECUQITY - Fed: US Dept of Fed: AG Janet Rena's | US Aty Gen office called » Funds are ovoiloble as soon os

S5CHOOL SAFETY

Justice, AHy Gen. Janet
Reno Office
Administered by:
Division of Criming)
Justice (COPS)

office

State Administrotor:
Carol Poole
303-239-44446

to inform CDPS that it will
poy for cdded security
costs te state & local
jurisdictions. Carol Poole is
contacting local
jurisdictions to obtain
estimates and bills.

cests are assembled and
forwarded 1o AG's office.

Estimates are being icbulated.

N3 no limif wos set.

Fed: Drug Control cnd Fed: Funds are used to improve » Funds are avcilable now. $1,000,000

Systems Improvement existing systems to re- » OCJ will expedite ony

Program, (Byrne Funcs), spond to public safety applicat 'on process. Units of

US Dept of Justice needs such as: school governirent need to apply 1o

Administered by: State Adminisiraior: | resource officers, training, DCT.

Division of Criminal Lance Clem schoal safety and security

Justice (CDPS) 303-239-5717 plins. These funds are best

for long term needs.

LAW . T Fed: Local Law Fed: General low enfercement. » July 1999 $400,000
ENFORCEMENI_ Enforcement Block Grant Funds are made ovailable o | » Local jurisdictions must make

US Dept of Justice
Administered Dy:
Division ¢f Criminal
Justice (COPS)

Stale Admimstralor:
Lance Clem 303-239-
717

the state for smoller
jurisdictions.

opplication to DCJ for
requesied needs.

Page -2-
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Fed: Cops in Schools
Program, COPS Office,
US Dept of Justice
Administered by: must
be o local law
enforcement agency

+ State Contact:

. Sandy Sayer
303-219-4573

Only available for hiring
new of ficers for up to 3
years. Contingent upon local
jurisdiction commilment to
hire an local funds of ter J
years. Could be TABOR
probletn after the three
‘years, to absorb costs.

August 1999

Application deadlines are June

4™ and July 16" Locol
jurisdiction must apply
directly, $125,000 modimum
per agency over J years. $70
million is available for 336
communities.

Cormmunity Partnership
Of fice (Dol A)

Esperanza Zochman
303-866-4831

1raining, preventicn
| programs

PREVENTION & . State: Youth Crime Slate Administrator: Community-based youth July 1999 $500,00)
(Lotig-term -- | Preventionand Esperanza Zachman crime prevention ond YCPY board received 20 '
prevention o Intervention 303-866-4831 intervention pregrams. Jeffco applications prior to
funding) Administered by: Columbine shoolting far §1.1
Comm:nity Partnership millien for prevention.
Cffice (DalA)
Fed: Sofe & Drug Free: | Fed: Safe schools and Tmmediately $100.000
Schaols and Community communities {§100,000) & A brief application is required,
Program tow related education Applications will be expedited.
Administered by: State Adminisirator: ($100,000). Exomples: Forty percent of funds can be
scheol resource of ficers, advanced up-frent. $100.000

Fed: School Based
Portnership Program,
COPs Office, US Dept
of Justice
Administered by:

v Fed:

1+ Stere Contact:

Rick Holman
303-239-5741

Program is o support
school safety progrons.
The preposal being written
is a portmership between
CASB, CDPS ond an un-
named third partner. It will
be to train and place SRO's
in schools ond to develop -
school safety plans.

August 1999
A proposal is being prepared.
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+ Fed: Safe Schools
Headlthy Students, US
Dept of Jusficz\ tFM

30 W
'h) ;)0

» Administered by:
Any scheol district that
applies

Fed: (Washington)
Shay Bilshik, Office
of Juvenile Justice
Delinguency and
Prevention, US Dept
of Justice

State confact: Lance
Clem is a bocal
knowledgeoble state
person 303-239-
5717

Improve school sofety.
These funds are a aross
deportment partnership
HHS, Educ, Justice, Gronts
are made only Yo scheol
districts. Ranges: rural $1
million/year; suburban $2
millien/year: urban $2
million/year. § 180 wmillion
availoble for 50 grants
nationally. Amount column is
on estimate of what
Celorado could gel given
the tragedy.

» Application deadiine 6/1

their opplications.

» Tdentify schools or districts
that want to apply and suppert

$3,600.000

» Fed: Center for 5ub-
stance Abuse Prevention
(CSAP) US Dept HHS

» State Contact. Alcohol

ond Drug Abuse Division

(CDOHS5)

Fed: Don Fletcher

State Contact: Kethy
Aker|und
303-866-7503

5¢chool inediatian
conference is to be held in
Denver. They want to focus
the conference on thz
Columbine HS tragedy.

L4

€arly June
Contact Kathy Akerlund to
work with the CSAP

v
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UNIFIED MANAGEMENT FOR COUNSELING
AND MENTAL HEALTH SERVICE

UNIFIED COUNSELING / MENTAL HEALTH MANAGEMENT TEAM:
Jefferson County R-1 School District
Jefferson Center for Mental Health
District Attorney First Judicial District Victims Assistance Program
State Mental Health Services

OBJECTIVES:
COLUMBINE COMMUNITY / JEFFERSON COUNTY FOCUS:

- Provide comprehensive Victims Assistance support to all individuals and
families directly impacted by the events at Columbine High School.

- Provide counseling and other appropriate mental health support to Columbine
Community and Jefferson County Responders, Faculty, Staff and Community at
large impacted by the events at Columbine High School.

- Secure facility/s in the Columbine Community and develop appropriate facility
' Lased programs.

- Develop and maintain a system to manage and deploy “external” counseling/
mental health and support to Jefferson County.

- Develop comprehensive / unified Jefferson County resource management
system.
Needs Assessment / Survey
Comprehensive Plan addressing:
Immediate (now to end of school year)
Intermediate (through the summer)
Long Term (next fall forward)
STATEWIDE FOCUS:

- Provide statewide counseling/ mental health support to communities impacted by
violence in schools.

- Develop and maintain a system to manage and deploy “external” counseling /
mental health and others statewide impacted by this event statewide.

- Develop comprehensive statewide resource management system.
Needs Assessment / Survey



Unified Mental Health / Counseling Management Plan Overview

Jefferson County Plan

Jnified
vgmt. Team
Counseling/
vental
{ealth

Initial Response Action

Plan
4/20/99 ~ 5/7/99
(estimates to date)

School Year Acton Plan

5/07/99 - 6/1/99

Summer Action Plan

6/1/99 - 8/31

Lo
Te
Ac

P

8/1/99
8/1/200

efferson
~ounty
chools R-1

Crisis Resource Center —
Staffed with 4 staff 9am -9pm
since 4/20.

Assured security in all schools.
National Safe and Drug Free
Schools deployed

National Association of School
Psychologistsdeploved.

Continue Mental Health presence in schoals.
Continue “drop in” center effort.

Provide debriefing information to school pzrsonnel.
Provide guidance to teachers on discussing issues.
Develop End Of School Year Event for all teachers.
Develop mental health effort for Chatfield & Dakota
Ridge. _

Develop series of community forums (PTA).

Plan 8th Grader activities for new Columbine students.
Track students not attending school for follow-up.

Identify students with direct experiences in the tragedy.

Develop specific support group to address their needs.

Continue Debriefing effort for —1 Staff

Develop Media Strategy on short / long term impact.
Continues R-1 Sponsored forums

Define specific needs of Columbine Parents

Link Jeffco Master Planning with effort overall effort.

v

Provide screening instruments to schools for “at risk to others”.

Involve youth from other schools in a “Buddy Program™
Develop an “inclusive attitudes” model for all schools.

efferson
~enter for
Aental
lealth

Community Qutreach & Crisis
Counseling Contacts - 50,000
Crisis Call Ctr.- 1600 staff hrs.
first 3 days

Drop in Centers - 4 locations

Assign 2 mental health staff to each of 12 schools.
Provide debriefing groups as requested by schools
Counselors in schools for remainder of School District
Continue Web site “chat room”

Plan for expected increase in hospitalizations.

Provide consultation to Principals re. Mental health issues

Develop strategy to support parents (PTA’s, elc.)
Develop age appropriate “resiliency” material.
Link to “Mental Health Month” (May)

Develop natural support system material, forums
Secure lease on Administrative Space.

Ascot Theatre agreement for access.

Concert for last week of school at Ascot

Develop programming for Columbine Community Resource
Center.

Develop “home based” intensive counseling program for
identified families.

Enhance Family Adolescent Crisis Team

Increase services through Juvenile Assessment Center and
enhance mental health component.

Enhance day treatment program availability.

Training to work with natural support system in community.
Outreach effort to community to take advantage of supports.




Columbine High School
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Jefferson County
Coordinated Response
Preliminary Report
to the Governor’s Task Force

May 5, 1999

Chronology of Events



May 5, 1999

To Members of the Governor's Task Force on Victims' Support for the Columbine High School Tragedy:

At 11:21 a.m. on Tuesday, April 20, the first call came into the Jefferson County Sheriff's Dispatch Center ... shots being fired at Columbine
High School...

What followed was a tragedy that has brought immeasurable grief to this South Jefferson County community. These terrible events, as they
sped their electronic way around the world, made their indelible imprint on'the lives of countless others — imprints which will last a lifetime.

While the victims’ families and friends, Columbine students, faculty, and administration, law enforcement and other emergency responders
bore the brunt of the initial impacts, its aftermath touched many more lives forever.

A positive part of the aftermath of this tragic event is the strong support and cooperation shared by the numerous public and non-profit
agencies working so closely together in this very difficult time. It seems countless agencies have been called upon for help since April 20.

None have refused...

As the tragedy moved into its second week, the coordination of relief efforts by the major affected entities within Jefferson County has
solidified. The Jefferson County School District and Jefferson County Board of Commissioners, the offices of the Sheriff, District Attorney,
and Coroner, the Jefferson County Library Board, Jefferson County Open Space Department and its Clement Park partner, Foothills Park
District and the Jefferson Center for Mental Health have coalesced into an effective decision making model for coordination of funding efforts.
Tangible evidence of our cooperation can be seen in our unified April 30 request to Governor Owens for the immediate release of State
Disaster Fund allocation. To say we are grateful to the Governor for his quick response is an understatement.

The purpose of this report is to provide a concise statement for the Governor’s Task Force, relaying a glimpse of the immediate impacts of
this heinous act and our preliminary assessment of future impacts, both mid and long term. We fervently hope the Task Force will help us
solidate funding sources, help us to continue to seek cooperative solutions and especially help us minimize top heavy red tape...

Lo wined £ Llall

Harriet L. Hall, Ph.D., President & CEO
Jefferson County School District Jefferson Center for Mental Health

Board of County Co
Jefferson County

AP S

JohnP. Stone, Sheriff Dave Thomas, District Attorney
Jefferson County ' First Judicial District
Jefferson & Gilpin Counties
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Chronology of Events
Columbine High School Tragedy

Tuesday, April 20, 1999

e 11:21 a.m. - Sheriff's Office receives report of shots fired at Columbine High School. Additional 911 calls are
received. School district, law enforcement, district attorney’s office, fire, EMS, and mental health agencies

respond as the magnitude of the event begins to unfold.
o 11:45 a.m. - Jefferson County School District orders immediate lockdown of all neighboring schools.

e School district’s crisis response team designates local elementary school and public library to receive
students and provide immediate assistance. School district administration contacts Columbine parents and

staff to verify safety of students and faculty. Buses dispatched to site for evacuation.
o Jefferson Center for Mental Health coordinates dispatching of mental health professionals to area sites,
providing an excess of 165 hours of counseling services to victims, families and others impacted by the

shootings.

Wednesday, April 21,' 1999

Heavy snow in the foothills and Clement Park.

®

¢ Incident becomes front-page news worldwide.

¢ Columbine Library becomes central communications center for medla and citizen calls.

e All Jefferson County schools are closed and security inspections made at every school. An information
hotline is established and staffed by volunteers.

o Jefferson Center for Mental Health dedicates 16 phone lines to respond to crisis.

e 56 area mental health counselors provide services at Clement Park and two churches.

e Governor issues executive order declaring disaster emergency.

e Tens of thousands of people begin pilgrimage to Clement Park.




Thursday, April 22, 1999

Heavy snows blanket the foothills and Clement Park. -
U.S. Attorney General Janet Reno arrives and meets with school officials and administration.

Coroner releases fatality names.

Over 300 hours of mental health services are provided to individuals and groups throughout the community.
Schools, other than Columbine, open with additional security.

Investigators undertake crime scene processing and evidence collection.

Planning begins for Governor Owens' and Vice President Gore's visit and Sunday Memorial Service.
Columbine Library becomes command post for Governor’'s Office, White House staff, Secret Service and
related agencies as plans and details for memorial service take shape.

Columbine Crisis Chat is opened on the Jefferson Center for Mental health website to provide additional

support for teens.

Friday, Saturday, Sunday (April 23 — 25, 1999)

Funerals commence. '
Approximately 70,000 people attend Sunday Memorial Service.

Worldwide press coverage continues.

Over 700 hours of counseling and debriefing services are provided by 200 mental health staff.

School district announces Columbine students will finish the school year at Chatfield High School, attending
on a split schedule to accommodate both schools’ populations.

Security personnel conduct another search of all district schools.

First unified mental health services management meeting held.

Pilgrimage to Clement Park and growth of informal memorials intensify.

Heavy rain most of morning of April 25, the day of the Memorial Service.



Monday, Tuesday, Wednesday, Thursday (April 26 — 29, 1999)

¢ Investigation continues.
e Normandy Elementary, Pomona High School, and North Arvada Middle Schools evacuated due to bomb
threats.

e School attendance is light.
e Mental health staff provides 1200 hours of services at 13 schools and other community locations.

e Teachers and school administrators coordinate class schedules and student attendance at Chatfield and
meet with Columbine parents to discuss inclusion of students at Chatfield and dealing with trauma and
recovery.

e Planning begins for Columbine area facility that provides counseling and victims’ services, activities and
education for students, families and community members over the summer.

Friday, April 30, 1999

» Unified request made from Jefferson County entities to Governor for $1 million allocation from State Disaster

Fund.
e Permanent memorial planning unveiled.
e Columbine students pick up class schedules and donated school supplies at Chatfield.
Mental health services continue, adding up to over 3,000 hours since the incident began April 20.



Saturday, Sunday (May 1 — 2, 1999)

Pilgrimages to Clement Park intensify. Controversy erupts repeatedly regarding informal memorials.
School district holds memorial service for Columbine school community and first responders on Sunday at

Red Rocks Amphitheater. . _
News of Kosovo POW release and John Elway retirement begin to share front-page headlines.

Monday, May 3, 1999

Columbine students begin classes at Chatfield High with heightened security and counseling. Attendance by

Columbine students is 95%.
Mark Manes arrested for providing handgun to minor.

Tuesday, May 4, 1999

Governor delivers first disaster relief funds to School District, Jefferson County and Jefferson Center for

Mental Health.

School Superintendent Jane Hammond reports to the state legislature that costs of the Columbine incident to
the school district alone could exceed $50 million.

“Spirit of Columbine” tribute office is announced by school district to coordinate all donations, memorials and
special events related to Columbine tragedy. .

Devastation from Oklahoma and Kansas tornadoes becomes lead news stories.

Wednesday, May 5, 1999

Investigation continues .from Sheriff's and District Attorney’s offices.
First meeting of Governor's Task Force on Victims' Support for the Columbine High School Tragedy, Golden

City Hall.



Summary of Estimates

Immediate Impacts




| Summary of Immediate Impacts
On Jefferson County Departments & Foothills Park District

Within minutes after the first 911 call was received and the magnitude of the event began to unfold the full resources of the Sheriff's
Office and other county departments were allocated to the response.

Sheriff

The Sheriff called for mutual aid from other jurisdictions and mobilized its SWAT team, bomb squad, patrol division, investigations and
victim assistance units and many other personnel. Established medical triage on site. Evacuate nearby neighborhoods due to
unexplored bombs. Additional resources were dedicated to assist the public information deputies, who were besieged with inquiries
from reporters from around the world. Media inquiries were handled at both the scene and the sheriff's dispatch center.

District Attorney

The District Attorney’s office immediately began its response, providing victims' advocates and investigators and assisting the coroner’s
office with identification of the deceased. The DA, public information officer and mvestlgators were immediately flooded with requests
for information.

Coroner

The county coroner’s office had the task of doing autopsies, making toxicology and other reports, providing formal identification of
victims, and providing valuable information for the investigation.

County Commissioners/Administrator

Within the first hour after the incident began, the Board of County Commissioners delegated the county administrator to assist the
sheriff's office as the response coordinator. The administrator and county emergency management and public information coordinators
quickly responded to the dispatch center to help field media calls. The commissioners began to immediately deal with policy issues and
were in touch with Governor Owens and President Clinton regarding aid and future assistance.

Jefferson County Public Library

Because of the crush of media, a central command center was quickly set up at Columbine Library. The Jefferson County Library
Board and director turned over management of the library to the county administrator at approximately midnight and offered library staff
members to assist both initially and throughout the response.



Continuation of Summary of Immediate Impacts
On Jefferson County Departments & Foothills Park District

Emergency Management

The county’s erhergency management coordinator worked non-stop to coordinate the needed resources such as food for responders to
be provided by the Red Cross and Salvation Army, tents and heaters from the National Guard, and a community gathering place at
Southwest Plaza. She also worked closely with the state Office of Emergency Management.

Public Information

The county’s public information staff worked throughout the night to assist the sheriff’s public information deputies and provide
response to media and citizens. It also helped set up and staff the media center at the library and coordinated the response from PlOs
from all agencies including sheriff's office, DA, FEMA, FBI, ATF, school district and other agencies.

Facilities Department

The county Facilities Department coordinated the move of equipment and supplies to Columbine Library and found additional buildings
and resources for law enforcement agencies, the school district, Jefferson Center for Mental Health, and other agencies.

Technical Services

By 3:30 a.m., the county’s Network Services and Library technical staff had set up the Columbine Library with additional telephone
lines and a cell phone tower. Network Services also set up a crime lab workshop in the county’s administration building in Golden, with
40 computers and 40 phones as well as copiers, printers, fax machines and other equipment. The Geographic Information Systems
department created aerial photos and maps of Columbine High School and surrounding area to aid the sheriff in his response and other

agencies in their planning. .
Foothills Park and Recreation District

The incident response spilled over from school property into the adjoining Clement Park. Thousands of students, parents, reporters
and citizens made their way to the park to wait for information despite a heavy snowfall of more than a foot. The pilgrimage began as
grief-stricken mourners began bringing flowers and signs for informal memorials.




SUMMARY OF IMMEDIATE IMPACTS
JEFFERSON CENTER FOR MENTAL HEALTH:

Within minutes