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Laura A. Graham^:.u^-^r. ' . •"'*'!!!v.;' i 
05/11/9901:08:12 PM - - r - - [ ,.' ? 

Record Type: Record 

To: Kris M Balderston/WHO/EOP@EOP 

cc: 
Subject: Colorado 

The doors should open 1 hour and 15 minutes prior to Potus on stage. We should encourage a 
pre-program (choir, etc) during that time. We will make sure that USSS has the appropriate # of mags to 
do this many people within that time frame. It should not be a problem. The earlier the better for press file 
reasons, but we should not have the students report to this event any earlier than the school district thinks 
is appropriate. The press office is willing to forgo their normal press file time guidelines to accomadate 
what the school district wants. I think the 12:00 pm time frame is good for opening the doors if that works 
for them. If not we can go later. I am not sure if we want to ask them to go any earlier. Please advise 
once you have spoken to the school district. Thanks. 



MEMORANDUM FOR JOHN PODESTA 

From: Ron Klain 
Subject: Strategy for National Response to Littleton Colorado 
Date: April 27, 1999 

Summary: A comprehensive and effective set of proposals to respond to the tragedy in 
Colorado has emerged. Public statements and actions by the President, First Lady, Vice 
President and Mrs. Gore have served to help heal and respond to the grief. The President's 
advocacy for legislation to deal with guns and school safety issues was the logical next step. 
This memo proposes a pathway for a series of additional actions over the next five months to 
take a comprehensive approach to the problem. The goal is to create a locally oriented set of 
programs that empower parents, kids and communities to reach positive educational outcomes, 
and avoid alienation and violence. 

Step One: 
May 3rd. The President announces a national "town hall" with a White House Summit on 
School Safety and Parental/Community Involvement. Each community and most middle 
and high schools in the entire country would participate via the Internet, cable, broadcast 
TV or radio or satellite links. Each community would develop their own program (and 
receive the cooperation of the local media, print and electronic) that invites parents and the 
community into the school for a day of dialogue and debate. The outcome would be to 
educate parents about the resources available to help them and their children. The White 
House role would be in producing a series of common interactive sessions on topics 
selected as a result of input from multiple communities across the country. 

Step Two 
* May 4^: The Vice President announces moves forward to give parents more control over 

violence on television and on the Internet: 

• One-Click On-Line Help. The Vice President would announce an agreement by all the 
major Internet Service Providers (ISPs) and Portal operators to create easy to use tools 
on their sites for parents and kids. This "one click" option would permit both parents 
and kids to easily go to a single site to obtain help on various issues, including 
resources for permitting parents to filter or block access to inappropriate materials. 

* V-Chip Task Force: The Vice President will announce a FCC-led task force to ensure 
the V-Chip will be successfully implemented when it becomes available in half of all new 
television sets two months from now and to ensure parents have the tools and know-how 
to use the V-Chip and TV ratings. The Commission will be headed by FCC 
Commissioner Gloria Tristani. 



Code of Conduct: The Vice President will send the Public Interest Advisory Committee 
Report on digital television to the FCC and ask that they work with the broadcasting 
community to develop a code of conduct on television violence. 

Internet Crime Working Group. The Vice President announces an executive order 
creating an Internet Crime Working Group, chaired by the Attorney General. This 
group would have a 90 day deadline to produce a report and recommendations on two 
questions: 

(1) Are existing federal laws adequate to effectively prevent the sale and 
distribution of illegal materials over the Internet, including guns and 
explosives 

(2) What steps are necessary to improve the level of detection, apprehension and 
prosecution of criminal conduct on the Internet by the Federal and 
state/local government. 

Step Three 
* May 6 h. The First Lady announces a steering committee for the Summit that includes law 

enforcement officials, local and state officials, faith leaders, educators, high school aged 
children, media leaders, and experts in counseling and healing. Second, the announcement 
would include a single point of entry for kids to enter their suggestions for steps that could 
be taken nationally and locally to address the problems of violence in their community, 
their school and within our society. 

Step Four 
* Ongoing in advance of the White House Summit. 

* Hollywood PSAs . The VP and his staff will work in advance with the movie industry to 
gain commitments from them to air anti-violence spots during movie trailers shown in 
theaters. These would feature popular Hollywood stars conveying anti-violence messages 
to youth. 

* Online Violent Games. VP staff will work with internet industry leaders to commit to 
new steps we will announce that will allow parents to learn about and block children's 
access to violent online games. 
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DEPARTMENT OF HEALTII &. HUMAN SERVICES Office of the Secretary 

Washington, D.C. 20201 

MEMO RAND 

From: Liz Summy 

Subject: Columbine High School Shooting Update 

Date: April 29, l 999 

Departmental Developments c,Jtf)_. 
Dr. Maggie Carey, HHS Regional Direltor for the Denver area, will meet with members of the 
Colorado Governor's Task Force on~. May S. 

CMHS has learned that the Commissioner of Mental Health, Tom Barrett, felt that there was not 
as much of a need for on-site technical assistance now, but there may be down the road as the 
organization and mandate of the Task Force a11d the respective agencies solidifies. 

The Colorado Mental Health Association confirmed that the Commissioner of Mental Health had 
asked them to establish a program to respond to the mental health needs of the community. 
Currently, 80 of their members are providing counseling services pro bono, but that this cannot 
continue, as these practitioners must return to their various jobs and practices. CMHS agreed to 
provide background on the FEMAJCMHS crisis counseling program and offered advice, at their 
request, on possible approaches to mounting this effort. CMHS agreed to provide additional 
background material as needed. 

To provide additional assistance, CMHS's Knowledge Exchange Network (KEN) is providing a 
single point of contact for infonnation, publications, referrals etc. The number is 
1-800-789-2647 9:00 am- 5:00 pm or www.mentalhealth.org. 
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Paying for tragedy 

J efferson County school officiils 
arc premature In requesting 
$50 million to deal with the 
Columbine High massacre. 

While ao Amount of money could 
erase the trauma of these murdera, it 
is mocb too early to calculate the 
practical financial effects. 

Gov. BUI Owens already Is provid­
ing I I million from the state's disas­
ter fund, an appropriate source of 
revenue,to halp dean up and repair 
damage' from the eruption of bomb­
ings and sbooUngs perpetrated by 
two teenagers. President Clinton has 
promised Jl.S million or more, and 
the Bt»t» Board of Education may 
give $600,000. 

Such money surely will be needed 
to repair damage to the school and 
replace library books ruined by the 
sprinkler-system. 

But school officials haven't docu­
mented their need for t50 inilUon 
solely to respond to the tragedy. They 
haven't.even bad an opportunity to 
Inspert rrjlumbine since the viol»nea. 
And they're requesting $20 million 
just for the vague "future impacts of 
the shootings." 

They axe aeaking sa million for 
victim, counseling, 56 million for dis­
ability, worker's compensation and 
Insurance, 11.5 million for totrue-
tioDal services for traumatized and 
wounded students, more substitute 
teachers, conflict prevention and oth­
er services. 12.3 million for "en­
hanced security'' and $2 million to 
replace the schools' locks. 

While we feel the utmost sympathy 
for anyone aff ilia tad with Jeffco 
schools, and while we recognize that 

they still are In trauma, we also 
know money isn't going to eradicate 
school shooting or infuse a sense of 
safety In the teens and teachers who 
were at Columbine on April 20. 

The Jeffco district was in bad f i ­
nancial shape well before the tragedy 
in which 12 students and om; teacher 
were lulled and 23 others wounded. 
The district would need mere money 
to most its educational mission even 
if Columbine hadn't happened. 

Just one day before the General 
Assembly was set to idjnurti. Demo­
cratic legislators tried to divert $5 
million from state highways to aid 
Joffeo schools. While Wc understand 
their conoem, their fcffuru were mis­
guided. Why divert highway funds to 
deal with Columbine when the state 
maintains large financial reserves 
specifically for such emergencies? 

Qur support goes to Sen. Norma 
Anderson, the Lakewood Republican 
Whose district encompasses Colum­
bine, for imploring le^lslatars to "go 
slow," since "anything dom; in haste 
is always wrong." 

We agree. Efforts to assuage our 
pain by throwing money at our prob­
lems never have worked, and even 
$50 million Isn't going to heal the 
sears created by the Columbine ca-
laniity. Jeffcu schools clearly need 
mere money, primarily to maintain 
and improve tlie quality of instruc­
tion In the State's largest school dis­
trict and secondarily to deal with the 
aftermath of the Columbine trafedy. 
But until these needs can be fully 
documented, the primary need now is 
for tho pricolees eommoditios of hu­
man courage and compassion. 



PRIVATE CONTRIBUTIONS 
As Of May J, 1999 (tO.OCAM) 

This documeht is meant to assist victims and their si^iport organizatio/is to undersland t h i sourc&s of contributions by the general public end busineises 

in Colorado who ore oliempting to supporl thefn in this trogeiy. Wan/ di f ferent orgoniyotions ore collecting funds. Most are combining resources in the 

Healing Fund ot Mile High United Way. Some are handling their funds separately. Victims and their support orgonizotiorts may f ind this chart o Kondy 

wcy to know who to contact, what contributors purposes are, hov; to access the func/s and how nuch has been collected. I f you know of inaccuracies in 

Fhij dotumenl or have information to add or update, please cwvfacl' Michael Smith 303-86^4988 (Off ice of Community and Local fiovemment Services, 

DoLA). 
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i l l l l l 
L. AlbertMn's 

food d Drug 

Stores ore encouraging its customers to 

forward donations, assisting Columbine High 

School studente and families 

Mile High United Way 

2505 IBtli Street. 

Denver 80211 

ATTN: JcniceMudrocK; 

account number 64-04-04-235 

Heating Fund 

2. Baho'i Center Metro Denver Center established the ftaha'i 

Columbine Fund 

Baha'i Columbine Fund, 

c/o Vectra Bank, 717 17th St., 

Suite 100, 

Denver B0202 

Contact: (303) 744-6456 

3. Citywide 

Banks 

Opened a fund for fanvlies af fected by the 

shootings that is being administered by 

United Way 

The Cityv/ide Banks Healing Fund 

P,0. Box 12B, 

Aurora 80040 

Healing Fund 

4. Columbine 

Commercial 

Federal Bank 

Storied a relief fund to assist Ihoie who 

hove suffered QS a result of Ihe Irogedy. 

bonatians may be made at any Commercial 

Federal Bank in Colorado 

All Commercial Federal Banks in 

Colorado locations. 

Cortfact: (303] 932-3007 

Healing Fund 

5. Columbine 

High School 

Relief Fund challenging alumni to donate 

dollars matching their year of graduation. c/fl the Jefferson Foundotion, 

809 Quail St. 

Lakewood 80215 

Healing Fund (?) 
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6. Courtesy Ford 

of Li l l leton 

Created a col^nbine relief fund. Every dollar 

donated will be matched by $0.50 

contribution to the fund by l " flank of 

Litt leton, Morwest ftank of Litt leton, and 

United Way, Check made to Columbine Hwjh 

School Victim Relief Fund. 

Donations can be dropped o f f at 

6252 5. Broadway (303-794-4343) 

and 7590 So. Broadway (303-795-

7B00) 

Heeling Fund $5,000 

7. Denver Fire 

Oeportmerl 

and Monlbello 

A &reen 

Valley Ranch 

Neighborhood 

Votrth 

I n an e f f o r t lo raise money for fcmilies of 

Columbine High School students, the f i n dept 

and youth will hold car washes May 8 at 'hree 

bownlown f i re stations located at 745 W. 

Colfax Ave, Lfl90 Lawrence St., and 1300 

Blake St. Hours are noon to 4 p.m. 

All proceeds benefit the Columbine 

High School Memorial Fund. 

Contacts: Working (303) 640-3438 

/ (303) 572-4637 (Justin Matalovic) 

8. Denver Post, 

v m , KOSI, 

HAWK and 

KEZW 

Charitie* will match 50 cents for every $1 

donated, and the McCormicW Tribune 

Foundation will match 50 percent of all 

contributions up to the f irst $1 million 

The Healing Fund, 

P.O. Box 46531 

Denver 60201 

Or make dorwtions at ony Colorado 

branch of Vectra Bank Colorado, 

BankOne, First Bank, Key Bank. 

Norwest Bank or U.S. Bank. 

Contact Danielle Corriveou 

Mile High United Way 303-561-

2252 

Healing Fund - will 

match up to $500,000 
$350,000 

9. Jefferson 

County School 

District 

l>analions being accepted to assist Columbine 

High School students and fheir families. 

Jeffersor Foundation 

Columbine Fund, 

609 Quail Street, Building 1 

Lakewood 80215 

Con (act: 
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10. King Soopcrs Established a support fund for the Columbine 

High School community. The grocery slore 

chain will process donations to a dedicated 

account at the Sooper Credit Union through 

all 77 store locations. Pre-addressed 

envelopes are available at the stores 

Checks or money orders should be 

made payable lo: 

Columbine High Schaol Fund, 

Saoper Credit Union, 

5590 W. Evans Ave. 

Denver 80227 

ConfcctiMary Anne Smith (303) 

789-3100 

Don't know ye I 

1 1 . Mile High 

United Way 

Collaborated with oiher Denver area 

foundations to be the primary receiver of 

online donations for victims of the massacre 

and for agencies providing youth violence 

prevention programs 

Mile High Healing Fund at: 

wwvrionornet.com end 

www.unitedwcydenver.org 

Healing Fund $700,000 

Mile High United Way 

2505 18th Street, 

Denver 80211 

Corloct: 

12. Rocky 

Mounla/n 

Conference of 

the United 

Methodist 

Church 

Created on emergency fund for the Columbine 

commumly. 

Rocky Mnuntain 

Conference; UMC, Dan O'Neill, 

Treasurer, 2200 S. University 

Blvd., D«nver &0210 

St i l l under discussion. 

Contact". Dan O'Neill, Treasurer 

(303) 733-3736 x205 

13. Safewoy Stores in Colorado, Wyoming, South Dakota, 

Nebraska and New Mexico collecting funds to 

be domted to Victims' osiistance ogencie.s, 

Jefferson County Public Schools 

Safeway contact; (303) B43-7600 

14. South Metro 

Chamber of 

Commerce 

Established a fund to support Columbine 

students, their families and the school. (They 

think - CBB is matching donations.) 

Columbine Support Fund, c/o 

Colorado Business Bank, 

101 W. Mineral >We., Li t t leton B0I2O 

Healing Fund $6,000 

Contact: Ann Mather 

(303)795-0142 

V i a -3-



15. US West 
Foundation, 

The foundation and r t l i red employeer, US 
West Pioneers, erloblisheda Columbine 
Community Fund to help meet short- and 
long-term reeds of the Columbine High 
community. US West will match all employee 
and Pioneers donationa up to $150,000 
throj^h its foundation 

Attn: Julie Welteland, 
IBOt California St., Room 1360 
Denver 80202 

Contact: Jeanne Bistronin (303) 
896-9967 

Working on details 
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POTENTIAL FEDERAL AND STATE RESOURCES 
A.\ Of May 5, 1999 (8.21AM) 3 > 

- C 

This document is dynamic. I t is meant ta i n fo rm al l a f f e c t e d organizat ions t h a t have commi t ted or mentioned t h a t t h e i r funds m\ \ o r couW be 

available ta assist in the recovery of the Columbine High School t ragedy . I t is meant t o i n f o r m organizations and communi t i ts t h a t have been 

a f f e c t e d by the t ragedy to know what sources o f f unds a re or might be available to assist them m the i r recovery work. I f you know o f 

inaccuracies in th is document or have in format ion to add o r update, please contact Michael 5mi1h 3 0 3 - 8 6 6 - 4 9 8 6 ( O f f i c e of Community and Local 

Government Sen/ices, DoL/V). 
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EMERGENCY 

MANAGEMENT 

FUND 

State: Emergency 

declaration by Gov 

Owens 

Administered by: Of f ice 

of Emergency 

Mcnogemejit 

State Administrator: 

Tom Grier 

303-273-1783 

For any emergency and 

recovery purpose once the 

Governor declares o 

disaster. No grants to 

individuals (constitutionally 

prohibited). 

AII funds were dispersed to 

county and dist r ic t . 

$1,000,000 

VIGTIM ; :• 
ASSISTANCE 

Fed; Victim Of Crime 

Act Assistance (VOCA) 

Admmfitered by: 

Division of Criminal 

Justice (CDPS) 

State Administrotor 

Candace Grosi, 

VOCA 

303-239-5703 

Funds programs that 

provide direct victim 

servicej." crisis mterven-

t ian, emergency services, 

counseling, legal odvococy, 

court sijpport, training A 

coordination of vdunteers 

who provide direct ser/ ice 

DOJ set aside an initial 

amount; funds are available 

now; a written request is being 

prepared by CDPS. Applica­

tions ore needed from service 

providers. CDPS will expedite 

applications. No deadline. Nd-

more funds are availabla if 

needed. 

$750,000 

CD 
LU 

Co 

-p« 

cn 
tn 

VICTIM 
COMPENSATION 

Fed: Crime Victim 

Compensation 

Administered by: 

Division of Criminal 

Justice (COPS) 

State Administrator. 

Debbie Kasyon 

Victim Compensafion 

303-239-4402 

Support victims of violent 

crimes fo r medical, mental 

health & funeral expenses; 

lost wages, loss of support 

to dependents, State limils 

ore $20,000 per victim. 

$250,000 Delivered to Jeffco 

DAJs office 4/23. 

$750,000 commirted by US 

DOJ. CDPS is processing 

paperwork, very Affl. more 

funds ore available if needed. 

$250,000 

$750,000 
T 
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AREA 

SOURCES. ; ^ . i CON TACT PHONE •, \:4MOUNT 
VW>IUBLE 
p- - L -' • • • • r 

MENTAL 

HEALTH 

(Primary and 

secondary 

victims) 

• Fed: Substance, Abuse 

md Menial healfh 

Services Adtwnistrolion 

(SAMH5A)US Dept of 

Heafth and Hutnan 

Services 

• Administered by: 

Division of Men foi 

HealtK, (CDHS) 

• Fed contact 

(Woshmgton): Betti 

Nelson, DHHS 

(Colorado): Morcarei 

Gary, HHS Regional 

Adminislrator 

303-644-3372 

> Stale Administralor 

Tom Barrett 

303-E66-7401 

Provide on-going mentol 

health services to primary 

and secondary victims of 

the tragedy. Early 

estimates are 10,000 

primary victims, no early 

estimates on secondary 

victims. 

» A specific propasal must be 

made based on needs 

assessment. 

SECURTTY -

SCHOOL SAFETY 

• Fed: US Dept of 

Juslice, A t l y &en. Janet 

Reno Of f i ce 

• Administered by: 

Division of Criminal 

Justice (CDPS) 

• Fed: AG Jonet Reno's 

off ice 

• State Administrotor 

Carol Poole 

303-239-1446 

US Alty Gen off ice called 

to inform CDPS that i t will 

pay for added security 

casts to state A local 

jurisdiciionf. Corot Poole is 

contacting local 

jur isdict iow to obtain 

estimates and bills. 

• Funds are available as soon os 

costs are assembled and 

forwarded to AG's o f f ice. 

• Estimates are being tabulated, 

AW/ no limit was set. 

• Fed: Drug Control end 

Systems Improvement 

Program, (Byrne Funds), 

US Depl of Jirstice 

• Administered by: 

Division of Criminal 

Justice (CDPS) 

• Fed: 

» State Administrator: 

Lance Clem 

303-239-5717 

Funds are used to improve, 

existing systems to re­

spond to public safety 

needs such as: school 

resource off icers, training, 

school safety and security 

plans. These funds are best 

for long term needs, 

» Funds are available ntr/v. 

• DCJ will expedite ony 

app Ii cat o n process. Units of 

government need to apply to 

DCJ. 

$1,000,000 

LAW 

ENFORCEMENT 

» Fed: Local Law 

Enforcement Block Grant 

US Dept of Justice 

• Administered by: 

Division of Criminal 

Justice (COPS) 

• Fed: 

• Stale Administrator: 

Lance Clem 303-239-

5717 

General law enforcement. 

Funds are made ovcilable to 

the state fo r smeller 

jurisdictions. 

• JutyL999 

• Local jurisdictions must make 

opplicalion to DCJ fo r 

requested needs. 

4400,000 

CD 
CD 
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• . SUBJECT, . ; spuficEs :> CONTACT PhiONE, 

» Fed-. Cops in Schools 

Program, COPS Off ice, 

US Dept of Justice 

> Administered by: must 

be a local law 

enforcement agency 

> Fed: 

• State Contact: 

. Sandy Sayer 

303-239-4573 

Only ovailable for hiring 

new officers for up fo 3 

years. Contingent upon local 

jurisdiction commitment to 

hire on local funds a f te r 3 

years. Could be TABOR 

problem after the three 

yeors, to absorb costs. 

» August 1999 

• Application (leadlines are June 

4 t h and July 16* Local 

jur isdict ion must apply 

direct ly, $125,000 maximum 

per agency over 3 years, $70 

million is available for 336 

communities. 

PREVENTION 

(Long term 

prewntion 

funding) 

> State: Youth Crime 

Prevention and 

Intervention 

• Administered by: 

Comnrjiity Partnership 

Off ice (DoLA) 

S to t t Adminislrator: 

Esperarza Zachman 

303-866-4631 

Community-based youth 

crime prevention and 

intervention prcgrams. 

• July 1999 

• YCPI board received 20 

Je f fco applications prior to 

Columbine shooting for $ l i 

million fo r prevention. 

$500,000 

» Fed: Safe & Drug Free 

Schools and Community 

Program 

» Administered by: 

Communi t y Par 1 ners h ip 

Office (DoLA) 

Fed. 

State Adminislrator 

Esperanza Zachman 

303-866-4831 

Safe schawls and 

communities ($100,000) & 

knv related education 

($100,000). Excmples: 

school resource off icers, 

training, prevention 

pro-ams 

' Immediately 

» A br ie f application is required. 

Applications will be expedited. 

Forty percent af funds can be 

advanced up-front. 

$100,000 

$100,000 

• Fed: School Based 

Partnership Progrom, 

COPS Off ice, US Dept 

of Justice 

»• Adminiitered by: 

. • 

• Fed: 

» State Contact: 

Rick Hotmon 

303-239-5741 

Program is lo support 

school safety programs. 

The propasal being wr i t ten 

is a partnership between 

CASfl, CDPS and an un­

named third partner. I t will 

be to train and place SRO's 

in schools and to develop 

school safely plans. 

^ August 1999 

» A proposal is being prepared. 
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• fed: .:ofe. Schools • f e:d: (Woshinghn) Im.prov~ school s.cfrty. 
Healthy Students, U5 Shay tli!shik, Office These funds are a cross 

;:l Dept of Justice \';11 of Juvenile Justice d~por1ment partnership 

o~·n1l Oelinquency <ind HHS, Educ, Justice. Grant.s 
·~ 0' Preve.ntioo, US De.pt ore made orily to schcol ~ 1, 

of J ustic.e. districts. Rcn3e.s: rural $1 

• Adminis-tered by; • Stott conto.ct: LOf\ce million/year: suburban $ l 
Any 5chc·of district tho.I Clem is a local mi11H>n/ye.or: urban$ J 
llflplies ktwwledgeoblt state millii:m/~·ear. $mo million 

person 30J-l39- omilable. for 50 graits 
5717 natiooolly. Amount wlumn is 

oo utittiote. of wh11t 
Colorado could gd qi-ven 
the; truge.dy. 

• fed: Center for Sub- . fed: D-On fletd~r 5cnool mediation 
.stonce. Abust Prevention confare.nct. is to be. ki!.ld in 
(CSAP) US t>epf HHS Denver. They wo.n1 to focus 

• Sto1e Contnct. Alcohol • 5tuh Con1oct: Knthy the confert'!tlte on 1h!. 
and Drug AbUS< Division Aker hind Col1..1rnbine, H 5 trage.dy. 
{C{)HS) 303-666-7503 

Pagc.-4-

Applicct11m deadbni- 6/1 
• Identify ·schools 1>r districts 

that wo.nt to opply and support 
their opplkations. 

• fa.riv June 
" Contoct Kothy Ake.rlW'ld to 

W<M'k with the CSAP 

$3,000~000 
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Columbine 
price tag: 
$50 million 
Jeffco board seeks way 
to cover tragedy's cost 
By Mike Soraghan ivuay (̂ <t<̂  
Denver Post Capitol Bureau 

.letterson County School Superintendent 
Jane Hammond said Tuesday she experts 
to need S50 million to cover costs of the 
massacre at Columbine High School. 

That would cover such things as fixing 
the damaged building, victim assistance, 
counselors, stepped-up security throughout 
the district, lawsuits and electronic keys 

that can't be cupied, 
• COVERAGE: 

Stories on the 
Columbine 
shooting/WA-
16A, SB 

the way the shooters 
apparently copied 
the school's metal 
keys, Jefferson 
Countv officials said-

But the district 
doesn't have that kind of money. Before 
the shootings, district leaders wore 
scratching their heads over how to cut the 
district's $445 million operating budget. 
LacH of money has left Jefferson County . 
schools with the biggest class size in Ihe • 
slate. ... ; 

Gov. Bill Owens has come up with 51 
million from the state's disaster fund The 
State Board of Education has talked about 
giving $600,000. President Clinton has 
promised $1.5 million or more. But those 
sums do not add up to S50 million. 

The shortfall led to a budget fight on the 
floor of the Colorado Senate on Tuesday as 
the Legislature worked Lo wrap up us busi­
ness by midnight tonight. 

Senate Democrats floated a plan to take 
85 million from highways and give it to the 
Jefferson County district. Senate Minonly 
Leader Mike FeeUy, D-Lakewood. said 
that would help pay for such items as elec­
tronic locks and increased security. 

'Before wc leave here, we can do son*-

Please see COST on 16A 

Superintendent 
puts price tag 
at $50 million 
COST from Page 1A 

'thing," Feeley said, noting later 
that the only other official action 
taken by the Legislature was to 
condemn radio host Howard 
Stern's remarks about the shooting. 

Feeley's move sparked a floor 
fight. Republicans complained that 

^Democrats were playing politics, 
paying Feeley's iast-minute ma­

neuver wasn't the proper proce­
dure to help Columbine High 
School. 

The $5 million request was de-
feaUid 20-14 on a party-line vote, 

Cameras barred 
Tuesday's hearing took place ex­

actly two weeks after the April 20 
massacre in which Eric Harris, 18, 
and Dylan Klebold, 17, killed 12 
students and one teacher and 
wounded 20 others before commit­
ting suicide. The attack was the 
deadliest school shooting in U.S. 
history. 

So far, the district has paid law­
yers to make sure media cameras 
could not get inside Columbine's 
bomb-damaged hallways. Media 
groups had asked the Jefferson 
County Sheriffs Office for access 
to the building. 

Hammond said lawyers deter­
mined it was the school district's 
decision, and the school district, 
fearing negative publicity, did not 
want the cameras inside the build­
ing. 

" I don't think that's something 
we should be watching on TV for 
years to come," Hammond said. 

She added Uwl although the dis­
trict has not been sued, lawyers 
have done groundwork to prepare 
for legal action. 

Board meeting plans 
Hammond and other district 

leaders also told the education 
committee about changes they are 
making al CoUimhine and other 
schools in the wake of the shooting. 

At its next board meeting May 
13, the school board will start put­
ting together a task force on school 
safety that will include residents 
from throughout the community, j 
including students, teachers and i 
law enforcement, ! 

Hammond said the district wants 
to talk to people about how schools 
should b« better protected. The dis­
trict has received donations of 
metal detectors, but some feel that 
would turn schools into "prisons," 

"Is that what we want to do?" 
Hammond asked. "Some said, Get 
those things up." But that's not 
what community and school lead­
ers were saying. Their response 
was, "We don't want to create that 
environment unless we have to.' " 

School board member Uave Di­
Giacomo said politicians need to 
address some of the problems high­
lighted by the Columbine shootings. 

" I personally think there needs 
to be more handgun control," Di­
Giacomo said. "1 think our schools 
are not adequately funded." 

Sen. Norma Anderson, R-Lake-
wood, a legislative leader in school 
finance, said any changes need to 
be considered carefully. 

"We need to go slow," said An­
derson, whose district includes Col­
umbine, "Anything done in haste is 
always wrong." 

20 "d SfrSfr m £0£ 'ON XVd SHHQ m) t>2:60 m 66-30-AyW 



1 fsiTHE COSTS 
A? -6 A^rtfinate Dec . £ i According to Deputy 5u«^ 

••m ̂ l&^mhM ****** 
$ - J £ & for. an districT schools 

: l ^ f f i S r and ne)dyear. 
*•=™« million teToplawlo^ 

^ m s in all district schools 

:f *pair the damage al Col-

not been allowed Into tne 
Sool to actually assess the 
<lail?fr million lo ^place 
damaged insmictiona! matert-
als, sipplies, books v*mcem-

mrinkler system went off in 
Se Bbtaiy. ft would have ru-

tar̂ oounsrfing for staff and 
^ n t s over a couple of 

mlllten districtwlda 

conflict prevention and other 

•'TETmllon in legâ taofcr 
lawsuits arising out of the trag-

^ $ 6 million tor disability. 
: worker's compensanvi and In-
} surance. 

.'•I 

^So.OOO for community 

^amfan estimates an extra 
$20 inillion for " j S g 
of the shootings on the distncL 

SHHO GNO 



05/07.'99 FRI 15:26 FAX 202 40157S3 CHIEF OF STAFF IgOOl 

F A C S I M I L E 

DATE: s / l 

TO: fall h ^ t J g s t / ' / fcrMs ^A^c^n [ [cr^ Z^lcUr^ 

FAX#: ZW~l*,n / ^ 3 0 1 ^ o H /«su>-#S*s 

FROM: Elizabeth Summy 
Deputy Chiefof Staff 

Phone: 202/690-7431 Fax: 202/401-5783 

COMMENTS: 

Pages [including this cover] 



05/07/99 FRI 15:26 FAX 202 4015783 

nflY-Q6-99 THU 08:34 ORD DHHS 

cr 
cr 

^ 3 

CHIEF OF STAFF 

FAX NO. 303 844 4545 V. 02 

Paying for tragedy 

121002 

J efferson County school officials 
arc premature in requesting 
$50 million to deal with Uta 
Columbine High massacre. 

While no amount of monoy could 
erase the trauma of these murders, it 
is much too early to calculate the 
practical financial effects. 

Gov. Bill Owens H) ready is provid­
ing 11 million from the slate's disas­
ter fund, aa appropriate source of 
revenue to help clean up and repair 
damage from ihe eruption of bomb­
ings and shootings perpetrated by 
two teenagers. Presiflent CUnton has 
promised S1.5 million or more, and 
the state Board of Education may 
give 1600,000. 

Such money surely will be needed 
to repair damage to the school and 
roplnee library books ruin«J Ijy the 
sprinkler, system. 

But school Officials havent docu-
mebted their need for S50 inilUon 
solely to respond to the tragedy, They 
haven't , even had an opportunity to 
uupect nolnmbine since the violenoo. 
And they're requesting S20 million 
just for the vague "future Impacts of 
the shootinfls." 

They are seeking S8 million for 
victim counseling, $6 million for dis­
ability, worker's compensation and 
insurance, ti.S million for instrue-
tional services for traumatized and 
wounded students, more substitute 
teachen, cunflict preventiou and oth­
er services, 12.3 million for "en­
hanced security" and $2 million to 
replace the schools' locks. 

While we feel the utmost sympathy 
for anyone affiliated with Jeffco 
schools, and while we recognize that 

they still are in trauma, we also 
know money isol going to eradicate 
school sboptiags or infuse a sense of 
safety In the teens and teachers who 
were at CDlumblne on April 20, 

The Jeffco district was in bad f i ­
nancial shape well befora the tragedy 
in which 12 students And oue teacher 
were killed and 23 others wounded. 
Ike district would need more money 
to meet its edueational mission even 
if Columbine hadn't happened. 

Just one day before the General 
Assembly was set to adjmirtv Demo­
cratic legislators tried to divert S5 
million from state highways to aid 
Jeffco Schools. While we understand 
their concern, their efforts were mis­
guided. Why divert highway funds to 
deal with Columbine when the State 
maintains Urge financial reserves 
Bpeclflcally for such emergencies? 

Our support goes to Sen. Norma 
/uuierson, the Lakewood Republican 
whose district encompasses Colum­
bine, for imploring legislators to "go 
slow," since "anything done in haste 
is always wrong." 

We agree. Efforts to assuage our 
pain by ttirowiflg money at our prob­
lems never have worked, and even 
$50 million isn't going to heal the 
scars created by Ui<s Columbine ca­
lamity. Jeffcu schools clearly need 
more money, primarily to maintain 
and improve the quality of instruc­
tion In the state's largest school dis­
trict and secondarily to doal with the 
aftermath of the Columbine tragedy, 
But until these needs can be fully 
documented, the primary need now is 
for tho priceless commodities of hu­
man courage and compassion. 
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This document is meant to assist viclirns and their support orgar^nltons to undersfand the sourcei of contrrbutions by the general pubfic and businesses 

in Colorado who treotlempting to support them in this tragedy. Many different orgonizotions are collecting funds. Most are combining resources in the 

Hecliruj Fund ot Mile High United Way, Some ore handiing their funds seporately. Victims and their support orgoniiotions tm/ find this chart a henefv 

way to know who to contact, what contributors purposes ore. how lo access the funds and how much has been collected. I f you know of inacairoci«s in 

this document or have information to odd or update., please contacl" Michael Smtfi 303-66^-4983 (Office of Community and Local Government Services, 

DoU). 

L. Albertson's 

Food 4 Drug 

Stores we encouroging its customers to 

forward donations, assisting Columbine High 

School studenl'sond Families 

Mile High United Way 

2505 L8th Street, 

Denver 80211 

* 7 T N : Jonice Mudrock 

account number 64-04-04-235 

Healing Fund 

2. Boha'i Center Metro Denver Center established the ftaho'i 

Columbine Fund 

Baha'i Columbine Fif id, 

c/o Vectra Bonk, 717 17th Si . , 

Suite 100, 

Denver 80202 

Contact (303)744-6456 

3. Citywide 

Banki 

Opened o fund for families af fected by the 

shootings that is being administered by 

United Way 

The Citywide Banks Heafing Fund 

P.O. BOK 126, 

Aurora B0040 

Wealing Fund 

4. Columbine 

Cammerdd 

Federal BarJ< 

Started a relief fund to assist those who 

have suffered as a result of the tragedy. 

Donations may be made at any Commercial 

Federal Sank in Colorado 

All Commercial Federal Banks in 

Colorodo locations. 

Contact: (303) 932-3007 

Healing Fund 

S. Columbine 

High School 

Relief Fund challenging alumni to denote 

dollars matching their year of gradjalion. c/o the Jefferson Foundation, 

609 Quail St. 

Loke wood B0215 

Healing Fund (?) 
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CO 
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I H i i ifi i i i i i i 
6. Courlesy Ford 

of Lit t leton 

Created a columbine relief fund. Every dollar 

donated will be matched by $0.50 

contribution to the fund by l " Banh of 

Lit tleton, Norwest Banh of Li t l le ion, and 

United Way. Check made to Columbine High 

School Victim Relief Fund. 

Donations con be dropped o f f at 

8252 S. flroadwoy (3103-794-4343) 

md 7590 So. Broadway (303-795-

7800) 

Healing Fund $5,000 

7. Denver Fire 

Deportment 

and Montbedo 

A Green 

Volley Banch 

Neighborhood 

Youth 

Tn an e f fo r t to raise money for fcmilies of 

Columbine High School students, the f i re dept 

end youth will hold car washes May fl ot *hree 

Downtovin f i r e stations located at 745 W. 

Colfax Ave , L890 Lawrence St.,ond HOO 

Blake St. Hours are noon to 4 p.m. 

AH proceeds benefit the Columbine 

Hi jh School Memoriol Fund. 

Contacts: Working (303)640-3438 

/ (303) 572-4&37 (Justin Matalovic) 

8. Denver Post, 

W 2 , KOSI r 

HAWK and 

KEZW 

Charities will match 50 cents for every $1 

donated, and the McCortnick Tribune 

Foimdation will mctdi 50 percent of all 

contributions up to the f i rst $1 million 

THe Healing Fund, 

P.O. Box 46531 

Denver 80201 

Or moke donations ot ony Colorado 

branch of Vectra Bank Colorado, 

BankOne, First Bank, Key Bank, 

Norwest Bonk or U.S. Bank 

Contact Danielle Corriveau 

Mite High United Way 303-56L-

2252 

Healing Fund - will 

match up to $500,000 

$350,000 

9. Jefferson 

County School 

Dis t rk t 

Donations being accepted to assist Columbine 

High School students end their families. 

Jefferson Foundation 

Columbine Fund, 

DOS Quail Street, Building 1 

Lakewood 60215 

Conloct: 

Page -2-



10. King So open Established a support fund for the Columbine 
High School community. The grocery slore 
chain will process donations to a dedicated 
account at the Sooper Credit Union through 
oil 77 store locotions. Pre-addcessE.d 
envelopes are available at the stares 

Checks or money orders should be 
made payable to: 
Columbine High School Fund, 
Sooper Credit Union, 
5590 W. Evans Ave. 
Denver 80227 

Contact: Mary Anne Smith (303) 
788-3100 

bon't know yet 

Mile High 
United Way 

Coltaborated with orher Denver area 
foundofionsto be the prirrtcry receiver of 
online donations for victims of the massacre 
and for agencies providing youth violence 
prevention programs 

Mile High Healing Fund at: 
www donornef.com end 
wivw.Linifedwaydenver.org 
Mile High United Way 
2505 18th Street, 
Denver 80211 

Healing Fund 

Conloct: 

$700,000 

12. Rocky 
Mountoin 
Conference af 
the United 
Methodist 
Church 

Created an emergency fund for the Columbine 
community. 

ftocky Mountain 
Conference; UMC, Don O'Neill, 
Treasurer, 2200 S. University 
BivcL, Denver 60210 

Still under discussion. 

Contact: Dan O'Neill, Treasurer 
(303) 733-3736 K205 

13. Safeway Stores in Colorodo, Wyoming, South Dakota, 
Nebraska and New Mexico collecting funds to 
be donated to Victims' ossistemce agencies, 

Jefferson County Public Schools 

Sof eway contact; (303) 643-7600 

14. Sauth Metro 
Chamber of 
Commerce 

Established a fund to support Colienbine 
students, their families ond the school. (They 
think - CBB is motching donations.) 

Columbine Support Fund, c/o 
Colorado Business Bank, 
101 W. Minerol Ave., Littleton 80120 

Healing Fund $6,000 

Contact: Ann Mather 
(303) 795-0142 

LT 
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15. US West 
Foundation. 

The foundation and relired employee?, US 
West Pioneers, established a CoJumbine 
Community Fund to help meet shorf- end 
long-term needs of the Columbine High 
community. US West will match ol! employee 
end Pioneers donatkns up to $150,000 
through its f ouidctior 

Attn; Julie Wetteland, 
1601 California St., Room 1360 
Denver 8020? 

Contact; Jeonne Bistronin (303) 
896-9967 

Working on details 
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POTENTIAL FEDERAL AND STATE RESOURCES 
As OJ May J, 1999 (B:22AM) 

This dooffnent is dynamic. I t is meant ta inform afl affected organizofions that have committed or mentioned that their funds will or could be 
availoble fo assist in the recovery of the Columbine High School tragedy. I t is meant fo inform organizafions ard communities that have been 
affected by the tragedy to know what sources of funds are or might be awailoble to assist them in their recovery work. I f you know of 
inaccuracies in this document or have information to add or update, please contact Michael Smith 303-866-4988 (Office of Community and Local 
Government Services, DoLA). 

i l l t l i l 
EMER&ENCy 

MANAGEMENT 

FUND 

• Sta le: Emergency 

declaration by &ov. 

Ov;ens 

• Adminrstered by: Off ice 

of Emergency 

Management 

• State Administrator: 

Tom Srier 

303-273-1783 

For any emergency and 

recovery purpose once the 

Governor declares a 

disaster. Mo gra i ts to 

individuals (constitutionolly 

prohibited). 

• Al l funds were d isperw i to 

county and dist r ic t 

$1,000,000 

V iCT lM ? i ' 

ASSISTANCE • -
•- r - •' 

• Fed: Victim Of Crime 

Act Assistance (VOCA) 

• Administered by: 

Division of Criminal 

Justice (CDPS) 

• State Administrator. 

Candace Grosi, 

VOCA 

303-Z39-5703 

Funds programs that 

provide direct victim 

services: crisis inferven-

tion, emergency services, 

counseling, legal advocacy, 

court support, treining A 

coordmation of volunteers 

wha provide direct service 

• DOJ set aside an initial 

amount; funds are available 

now; a written reguest is being 

prepared by CDPS. Applica­

tions are needed from service 

providers. CDPS will expedite 

applications. No deadline. /VB-

more funds are available if 

needed. 

$750,000 

V ICTIM : -

CpMPENS/VTiprJ.. 

• Fed: Crime Victim 

Compensation 

• Administertd by: 

Division of Criminol 

Jus Nee (CDPS) 

• State Administrotor: 

Debbie Kasyon 

Victim Compensation 

303-239-4402 

Si^port victims of violent 

crimes fo r medical, mental 

heelth & funeral expenses; 

lost woges, loss of support 

to dependents. State Iroits 

are $20,000 per victim. 

» $250,000 Delivered to Jef fco 

DAJs of f ice 4 /23 ; 

» $750,000 committed by US 

DOJ. CDPS is processing 

paperwork, very N9. more 

funds ore available if needed. 

$250,000 V ICTIM : -

CpMPENS/VTiprJ.. 

• Fed: Crime Victim 

Compensation 

• Administertd by: 

Division of Criminol 

Jus Nee (CDPS) 

• State Administrotor: 

Debbie Kasyon 

Victim Compensation 

303-239-4402 

Si^port victims of violent 

crimes fo r medical, mental 

heelth & funeral expenses; 

lost woges, loss of support 

to dependents. State Iroits 

are $20,000 per victim. 

» $250,000 Delivered to Jef fco 

DAJs of f ice 4 /23 ; 

» $750,000 committed by US 

DOJ. CDPS is processing 

paperwork, very N9. more 

funds ore available if needed. 

$750,{;O0 
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S U B J E C T ' 

AREA-

SOURCES ', v/. CONTACT PHONE <. r .^ : .^|JRI>OS^,, -AMOUNT;; 

MENTAL 

HEALTH 

(Primory and 

secondary 

victims) 

• Fed; Substance Aixise 

and Mental Health 

Services Administration 

(SAMH5A)US Dept of 

Health and Human 

Services 

<• Admim'stered by; 

Division of Mental 

Health, (CDHS) 

- Fed contact 

(Washington): Beth 

Nelson, DHHS 

(Colorodo): Marco ret 

Cary, HHS Regional 

Administrator 
303-644-3372 

»- Stale Administi-otor: 

Tom Bcrrett 

303-666-7401 

Provide on-going mental 

health services to primary 

and secondory victims of 

the tragedy. Early 

estimates are 10,000 

primary victims, no early 

est invites on secondary 

victims. 

» A specific proposal must be 

made based on needs 

ossessment. 

sEarRrrv -
SCHOOL SAFETY 

• Fed. US Dept of 

Justice, A t ly Sen. Janet 

Reno Of f ice 

• Administered by. 

Division af Criminal 

Justice (CDPS) 

• Fed: AG Janet Reno's 

off ice 

• State Administrotor: 

Corel Poole 

303-239-4446 

US A l l y Gen off ice called 

to inform CDPS that i t will 

poy for added security 

costs to state & local 

jcrisdicfionf. Carol Poole is 

contacting local 

junsdiction* to obtain 

estimates and bills. 

• Funds are ovoibbleas soon os 

costs are assembled and 

forworded to AG's off ice. 

• Estimates are being tabulated. 

NO: ne limit was set. 

» Fed: Drug Control end 

Systems Improvement 

Program, (ftyrne Funds), 

US Dept of Justice 

• Administered by: 

Division of Criminal 

Justice (CDPS) 

> Fed: 

» State Administrator: 

Lance Clem 

303-239-5717 

Funds are used t o improve 

existing systems to re­

spond to public safety 

needs such as; school 

resource off icers, training, 

school safety and security 

plans. These funds are best 

for long term needs. 

• Funds are ovailable no//. 

• DCJ will expedite ony 

opplicat on process. Units of 

government need to apply to 

DCJ. 

11,000.000 

LAW 
ENFORCEMENT 

» Fed'. Local Law 

Enforcement Block Gnant 

US Dept of Justice 

• Administered by. 

Division cf Criminol 

Justice (CDPS) 

- Fed-

> State Administrator: 

Lance Clem 303-239-

5717 

General law enforcement. 

Funds are made ovcilable to 

the state f o r smeller 

jurisdictions. 

• July 1999 

• Local jurisdictions must make 

opplicalion to DCJ fo r 

requested needs. 

$400,000 

Page-2-



- SUBJECT :• ^ SOURCES i v ^ 

iMi l iS l i f f i i iPa 
*• Fed: Cops in Schools 

Program, COPS Off ice, 

US Dept of Justice 

• Admfristered by: must 

be a local law 

enforcement agency 

• Fed: 

• State Contact: 

. Sandy Sayer 

39-4573 

Only ovailable for hiring 

new officers for up to 3 

years. Contingent upon local 

jurisdiction commitment to 

hire an local funds a f te r 3 

years. Could be TABOR 

problem af ter the three 

years, to absorb costs 

• August 1999 

• Application deadlines are June 

^ and July rt*1 Locol 

jurisdiction must apply 

directly, $ 125,000 maximum 

per agency over 3 years. $70 

million is available for 336 

communities. 

PREVENTION 
(Lonj term 

preventfen 

funding) 

• State: Youth Crime 

Prevention ard 

Intervention 

• Administered by: 

Comnvjiity Partnership 

Off ice (DoLA) 

State Administrator: 

Esperanza Zachman 

303-B66-1B31 

Community-based youth 

crime prevention end 

intervention prcgrams. 

• July 1999 

• VCPT board received 20 

Jef fco opplications prior to 

Columbine shooting fa r $1.1 

million for prevention. 

$500,003 

» F td : Safe 4 Drug Free 

Schools and Community 

Program 

• Administered by: 

Community Partnership 

Off ice (DoLA) 

Fed; 

State Adminislrator: 

Esperanza Zochman 

303-866-4831 

Safe schools and 

communities ($100,000) & 

bw related education 

($100,000). Examples: 

school resource of f icers, 

training, prevention 

programs 

» Immediately 

• A br ie f application is required, 

Applications will be enpedited. 

Forty percent of funds cor be 

advanced up-front. 

$100,000 

$100,000 

• Fed: School Based 

Partnership Progrom, 

COPS Off ice, US Dept 

of Justice 

> Administered by: 

• Fed: 

» State Contact 

Rick Holmon 

303-239-5741 

Program is to support 

school safety programs. 

The proposal being wri t ten 

is a partnership between 

CASB, CDPS ondun un­

named third partner. I t will 

be to train and place SROs 

in schools end to develop 

school safety plans. 

• August 1999 

» A proposal is being prepared. 

I.'agc -3-



SUBJECT, 
'" '' AREA t 

Fed: Safe Schools 

Healthy Students, US 

Dept of Justice ^ 

Administered by: 

Any school distr ict tho^ 

applies 

Fed: (Washington) 

Shay Bilshik, Of f ice 

of Juvenile Justice 

Delinquency and 

Prevention, US Dept 

of Justice 

State contact: La/ice 

Clem is a local 

knoivledgeoble state 

person 303-Z39-

5717 

» Fed: Center for Sub­

stance Abuse Prevention 

(CSAP) US Dept HHS 

. State Contact Alcohol 

and Drug Abuse Division 

(CDHS) 

Improve school sof t t y . 

These funds are a cross 

deportment partnership 

HHS, Educ, Justice. Grants 

ore made only to schcol 

districts flanges: rural $1 

miIIion/year: suburban $ 1 

million/year: urban $3 

million/year. £LBO million 

available fo r 50 gronts 

nationally. Amount column is 

on estimate of what 

Colorado could gel given 

the tragedy. 

Fed: tkm Fletcher 

State Contact: Kcthy 

Akerlund 

303-866-7503 

Application deadline 6/1 

Ident i fy schools or distr icts 

that want to opply and support 

their applications. 

$3,000,000 

i 
o 
cn 

i 
CO 
CO 

—3 

o 

o 

CD 
t o 

3 

School mediation 

conference is to be held in 

Denver. They want to focus 

the conference on the 

Columbine HS tragedy. 

>• f arly June 
Contact Kathy AUerlund to 

w ork with the CSAP 

$ 0 

„ r o 

25 ^ 

Oo 
CJ 

n 
ta 

CD 
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UNIFIED MANAGEMENT FOR COUNSELING 
AND MENTAL HEALTH SERVICE 

UNIFIED COUNSELING / MENTAL HEALTH MANAGEMENT TEAM: 
Jefferson County R-l School District 
Jefferson Center for Mental Health 
District Attorney First Judicial District Victims Assistance Program 
State Mental Health Services 

OBJECTIVES: 

COLUMBINE COMMUNITY / JEFFERSON COUNTY FOCUS: 

Provide comprehensive Victims Assistance support to all individuals and 
families directly impacted by the events at Columbine High School. 

Provide counseling and other appropriate mental health support to Columbine 
Community and JefTerson County Responders, Faculty, Staff" and Community at 
large impacted by the events at Columbine High School. 

Secure facility/s in the Columbine Community and develop appropriate facility 
b<i3ed programs. 

Develop and maintain a system to manage and deploy "external" counseling/ 
mental health and support to Jefferson County. 

Develop comprehensive / unified Jefferson County resource management 
system. 

Needs Assessment / Survey 
Comprehensive Plan addressing: 

Immediate (now to end of school year) 
Intermediate (through the summer) 
Long Term (next fall forward) 

STATEWIDE FOCUS: 

Provide statewide counseling/ mental health support to communities impacted by 
violence in schools. 

Develop and maintain a system to manage and deploy "external" counseling / 
mental health and others statewide impacted by this event statewide. 

Develop comprehensive statewide resource management system. 
Needs Assessment / Survey 



Unified Mental Health / Counseling Management Plan Overview 
Jefferson County Plan 

Jnified 
*lgmt. Team 
Counseling/ 
Cental 
tealth 

Initial Response Action 
Plan 

4/20/99 - 5/7/99 
(estimates to date) 

efferson Crisis Resource Center -
Tounty Slafied with 4 staff 9am -9pm 
IchooIsR-l since 4/20. 

Assured security in all schools. 
National Safe and Drug Free 
Schools deployed 
National Association of School 
Psychologistsdeployed. 

School Year Acton Plan 

5/07/99-6/1/99 

Continue Mental Health presence in schools. 
Continue "drop in" center effort. 
Provide debriefing information to school personnel. 
Provide guidance to teachers on discussing issues. 
Develop End Of School Year Event for all teachers. 
Develop mental health effort for Chatfield & Dakota 
Ridge. 
Develop series of community forums (PTA). 
Plan 8th Grader activities for new Columbine students. 
Track students not attending school for follow-up. 
Identify students with direct experiences in the tragedy. 
Develop specific support group to address their needs. 

Summer Action Plan 

6/1/99-8/31 

Lo 
Te 

Ac 
P 

8/1/99 
8/1/200 

Continue Debriefing effort for -1 Staff 
Develop Media Strategy on short / long term impact. 
Continues R-l Sponsored forums 
Define specific needs of Columbine Parents 
Link Jeffco Master Planning with effort overall effort. 
Provide screening instruments to schools for "at risk to others" 
Involve youth from other schools in a "Buddy Program" 
Develop an "inclusive attitudes" model for all schools. 

efferson Community Outreach & Crisis 
renter for Counseling Contacts - 50,000 
/lental Crisis Call Ctr.- 1600 staff hrs. 
lealth first 3 days 

Drop in Centers - 4 locations 

Assign 2 mental health staff to each of 12 schools. 
Provide debriefing groups as requested by schools 
Counselors in schools for remainder of School District 
Continue Web site "chat room" 
Plan for expected increase in hospitalizations. 
Provide consultation to Principals re. Mental health issues 
Develop strategy to support parents (PTA's, etc.) 
Develop age appropriate "resiliency" material. 
Link to "Mental Health Month" (May) 
Develop natural support system material, forums 
Secure lease on Administrative Space. 
Ascot Theatre agreement for access. 
Concert for last week of school at Ascot 

Develop programming for Columbine Community Resource 
Center. 
Develop "home based" intensive counseling program for 
identified families. 
Enhance Family Adolescent Crisis Team 
Increase services through Juvenile Assessment Center and 
enhance mental health component. 
Enhance day treatment program availability. 
Training to work with natural support system in community. 
Outreach effort to community to take advantage of supports. 



Columbine High School 
Tragedy 
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May 5,1999 

To Members of the Governor's Task Force on Victims' Support for the Columbine High School Tragedy: 

At 11:21 a.m. on Tuesday, April 20, the first call came into the Jefferson County Sheriff's Dispatch Center... shots being fired at Columbine 
High School... 

What followed was a tragedy that has brought immeasurable grief to this South Jefferson County community. These terrible events, as they 
sped their electronic way around the world, made their indelible imprint on the lives of countless others - imprints which will last a lifetime. 

While the victims' families and friends, Columblnei students, faculty, and administration, law enforcement and other emergency responders 
bore the brunt of the initial impacts, its aftermath touched many more lives forever. 

A positive part of the aftermath of this tragic event is the strong support and cooperation shared by the numerous public and non-profit 
agencies working so closely together in this very difficult time. It seems countless agencies have been called upon for help since April 20. 
None have refused... 

As the tragedy moved into its second week, the coordination of relief efforts by the major affected entities within Jefferson County has 
solidified. The Jefferson County School District and Jefferson County Board of Commissioners, the offices of the Sheriff, District Attorney, 
and Coroner, the Jefferson County Library Board, Jefferson County Open Space Department and its Clement Park partner, Foothills Park 
District and the Jefferson Center for Mental Health have coalesced into an effective decision making model for coordination of funding efforts. 
Tangible evidence of our cooperation can be seen in our unified April 30 request to Governor Owens for the immediate release of State 
Disaster Fund allocation. To say we are grateful to the Governor for his quick response is an understatement. 

The purpose of this report is to provide a concise statement for the Governor's Task Force, relaying a glimpse of the immediate impacts of 
this heinous act and our preliminary assessment of future impacts, both mid and long term. We fervently hope the Task Force will help us 
consolidate funding sources, help us to continue to seek cooperative solutions and especially help us minimize top heavy red tape... 

Patricia B. Hollowaj 
Board of County Conkmssioners 
Jefferson County 

Jane(flammond, Ph.D., Supefintendent 
Jefferson County School District 

Harriet L. Hall, Ph.D., President & CEO 
Jefferson Center for Mental Health 

JofitrP. Stone, Sheriff 
Jefferson County 

)ave Thomas, District Attorney 
First Judicial District 
Jefferson & Gilpin Counties 



Chronology of Events 



Chronology of Events 
Columbine High School Tragedy 

Tuesday, April 20, 1999 

• 11:21 a.m. - Sheriffs Office receives report of shots fired at Columbine High School. Additional 911 calls are 
received. School district, law enforcement, district attorney's office, fire, EMS, and mental health agencies 
respond as the magnitude of the event begins to unfold. 

• 11:45 a.m. - Jefferson County School District orders immediate lockdown of all neighboring schools. 
• School district's crisis response team designates local elementary school and public library to receive 

students and provide immediate assistance. School district administration contacts Columbine parents and 
staff to verify safety of students and faculty. Buses dispatched to site for evacuation. 

• Jefferson Center for Mental Health coordinates dispatching of mental health professionals to area sites, 
providing an excess of 165 hours of counseling services to victims, families and others impacted by the 
shootings. 

Wednesday, April 21,1999 

• Heavy snow in the foothills and Clement Park. 
• Incident becomes front-page news worldwide. 
• Columbine Library becomes central communications center for media and citizen calls. 
• All Jefferson County schools are closed and security inspections made at every school. An information 

hotline is established and staffed by volunteers. 
• Jefferson Center for Mental Health dedicates 16 phone lines to respond to crisis. 
• 56 area mental health counselors provide services at Clement Park and two churches. 
• Governor issues executive order declaring disaster emergency. 
• Tens of thousands of people begin pilgrimage to Clement Park. 



Thursday, April 22,1999 

• Heavy snows blanket the foothills and Clement Park. 
• U.S. Attorney General Janet Reno arrives and meets with school officials and administration. 
• Coroner releases fatality names. 
• Over 300 hours of mental health services are provided to individuals and groups throughout the community. 
• Schools, other than Columbine, open with additional security. 
• Investigators undertake crime scene processing and evidence collection. 
• Planning begins for Governor Owens' and Vice President Gore's visit and Sunday Memorial Service. 
• Columbine Library becomes command post for Governor's Office, White House staff, Secret Service and 

related agencies as plans and details for memorial service take shape. 
• Columbine Crisis Chat is opened on the Jefferson Center for Mental health website to provide additional 

support for teens. 

Friday, Saturday, Sunday (April 23 - 25, 1999) 

• Funerals commence. 
• Approximately 70,000 people attend Sunday Memorial Service. 
• Worldwide press coverage continues. 
• Over 700 hours of counseling and debriefing services are provided by 200 mental health staff. 
• School district announces Columbine students will finish the school year at Chatfield High School, attending 

on a split schedule to accommodate both schools' populations. 
• Security personnel conduct another search of all district schools. 
• First unified mental health services management meeting held. 
• Pilgrimage to Clement Park and growth of informal memorials intensify. 
• Heavy rain most of morning of April 25, the day of the Memorial Service. 



Monday, Tuesday, Wednesday, Thursday (April 26 - 29,1999) 

• Investigation continues. 
• Normandy Elementary, Pomona High School, and North Arvada Middle Schools evacuated due to bomb 

threats. 
• School attendance is light. 
• Mental health staff provides 1200 hours of services at 13 schools and other community locations. 
• Teachers and school administrators coordinate class schedules and student attendance at Chatfield and 

meet with Columbine parents to discuss inclusion of students at Chatfield and dealing with trauma and 
recovery. 

• Planning begins for Columbine area facility that provides counseling and victims' services, activities and 
education for students, families and community members over the summer. 

Friday, April 30,1999 

• Unified request made from Jefferson County entities to Governor for $1 million allocation from State Disaster 
Fund. 

• Permanent memorial planning unveiled. 
• Columbine students pick up class schedules and donated school supplies at Chatfield. 
• Mental health services continue, adding up to over 3,000 hours since the incident began April 20. 



Saturday, Sunday (May 1 - 2,1999) 

• Pilgrimages to Clement Park intensify. Controversy erupts repeatedly regarding informal memorials. 
• School district holds memorial service for Columbine school community and first responders on Sunday at 

Red Rocks Amphitheater. 
• News of Kosovo POW release and John Elway retirement begin to share front-page headlines. 

Monday, May 3, 1999 

• Columbine students begin classes at Chatfield High with heightened security and counseling. Attendance by 
Columbine students is 95%. 

• Mark Manes arrested for providing handgun to minor. 

Tuesday, May 4,1999 

• Governor delivers first disaster relief funds to School District, Jefferson County and Jefferson Center for 
Mental Health. 

• School Superintendent Jane Hammond reports to the state legislature that costs of the Columbine incident to 
the school district alone could exceed $50 million. 

• "Spirit of Columbine" tribute office is announced by school district to coordinate all donations, memorials and 
special events related to Columbine tragedy. 

• Devastation from Oklahoma and Kansas tornadoes becomes lead news stories. 

Wednesday, May 5, 1999 

• Investigation continues from Sheriffs and District Attorney's offices. 
• First meeting of Governor's Task Force on Victims' Support for the Columbine High School Tragedy, Golden 

City Hall. 



Summary of Estimates 

Immediate Impacts 



Summary of Immediate Impacts 
On Jefferson County Departments & Foothills Park District 

Within minutes after the first 911 call was received and the magnitude of the event began to unfold the full resources of the Sheriff's 
Office and other county departments were allocated to the response. 

Sheriff 

The Sheriff called for mutual aid from other jurisdictions and mobilized its SWAT team, bomb squad, patrol division, investigations and 
victim assistance units and many other personnel. Established medical triage on site. Evacuate nearby neighborhoods due to 
unexplored bombs. Additional resources were dedicated to assist the public information deputies, who were besieged with inquiries 
from reporters from around the world. Media inquiries were handled at both the scene and the sheriff's dispatch center. 

District Attorney 

The District Attorney's office immediately began its response, providing victims' advocates and investigators and assisting the coroner's 
office with identification of the deceased. The DA, public information officer and investigators were immediately flooded with requests 
for information. 

Coroner 

The county coroner's office had the task of doing autopsies, making toxicology and other reports, providing formal identification of 
victims, and providing valuable information for the investigation. 

County Commissioners/Administrator 

Within the first hour after the incident began, the Board of County Commissioners delegated the county administrator to assist the 
sheriff's office as the response coordinator. The administrator and county emergency management and public information coordinators 
quickly responded to the dispatch center to help field media calls. The commissioners began to immediately deal with policy issues and 
were in touch with Governor Owens and President Clinton regarding aid and future assistance. 

Jefferson County Public Library 

Because of the crush of media, a central command center was quickly set up at Columbine Library. The Jefferson County Library 
Board and director turned over management of the library to the county administrator at approximately midnight and offered library staff 
members to assist both initially and throughout the response. 



Continuation of Summary of Immediate Impacts 
On Jefferson County Departments & Foothills Park District 

Emergency Management 

The county's emergency management coordinator worked non-stop to coordinate the needed resources such as food for responders to 
be provided by the Red Cross and Salvation Army, tents and heaters from the National Guard, and a community gathering place at 
Southwest Plaza. She also worked closely with the state Office of Emergency Management. 

Public Information 

The county's public information staff worked throughout the night to assist the sheriff's public information deputies and provide 
response to media and citizens. It also helped set up and staff the media center at the library and coordinated the response from PIOs 
from all agencies including sheriff's office, DA, FEMA, FBI, ATF, school district and other agencies. 

Facilities Department 

The county Facilities Department coordinated the move of equipment and supplies to Columbine Library and found additional buildings 
and resources for law enforcement agencies, the school district, Jefferson Center for Mental Health, and other agencies. 

Technical Services 

By 3:30 a.m., the county's Network Services and Library technical staff had set up the Columbine Library with additional telephone 
lines and a cell phone tower. Network Services also set up a crime lab workshop in the county's administration building in Golden, with 
40 computers and 40 phones as well as copiers, printers, fax machines and other equipment. The Geographic Information Systems 
department created aerial photos and maps of Columbine High School and surrounding area to aid the sheriff in his response and other 
agencies in their planning. 

Foothills Park and Recreation District 

The incident response spilled over from school property into the adjoining Clement Park. Thousands of students, parents, reporters 
and citizens made their way to the park to wait for information despite a heavy snowfall of more than a foot. The pilgrimage began as 
grief-stricken mourners began bringing flowers and signs for informal memorials. 



SUMMARY OF IMMEDIATE IMPACTS 
JEFFERSON CENTER FOR MENTAL HEALTH 

Within minutes after the first reports of the Columbine shootings, Jefferson Center for Mental Health (JCMH) began to 
respond. The school district's Superintendent's Office quickly returned our call offering volunteer assistance with the 
crisis, prior to the late afternoon announcement that there were deaths of students. The Center mobilized teams of crisis 
counselors, including JCMH clinicians and volunteers from other mental health agencies. JCMH management and 
professional staff were on site at Leawood Elementary, Columbine Library, and Light of the World Church that first night. 

Gearing up for the days to come JCMH quickly organized a dedicated crisis call center staffed by up to 20 people, 
mobilized and organized mental health workers from around the state, and scheduled community debn'efings at a number 
of local churches. In the first three days of the crisis, approximately 1,600 JCMH staff hours were spent attending crisis 
calls, coordinating volunteers, helping individuals find critical services and assisting those most directly impacted, the 
students, families mid staff of Columbine, In the next few days counseling was available to over 50,000 people at local 
churches, schools, memorial services and community sites throughout Jefferson County. 

Jefferson Center has been the central point for organizing debriefings for school and the community, and is working 
closely with the School District in planning to meet the counseling and support needs of all students and staff impacted by 
the tragedy. 

During the first two weeks, various members of the JCMH executive management staff attended numerous meetings with 
the community and with key stakeholders 

Counseling centers were sited at Leawood Elementary, the Columbine Library, Light of the World Church and a drop in 
center for students and parents at West Bowles Community Church. Over 700 on-site responses total an excess of 
3,000 hours of direct community contact time through April 30. Approximately half of the responders were Jefferson 
Center staff, and the rest were from DU, CU Boulder and other mental health agencies and county mental health centers 
from around the state. In several instances clinicians responded to victim's homes. Counselors also staffed community 
meetings, memorial sen/ices and victim's funerals, debriefed county agency and department staff, and provided call in 
centers at local television stations. In addition, staff provided telephone crisis response, dealt with walk-ins at Center 
offices, and served as resources to the Columbine Crisis Chat room, developed in response to the tragedy as part of the 
Center's website. 



Summary of Immediate Impacts 
On Jefferson County School District 

Within minutes after the first call, the School District's Crisis Response Team Coordinators were contacted and all school counselors, 
nurses, psychologists and social workers were asked to respond to Columbine High School. Buses were dispatched and students 
transported to Leawood Elementary and Columbine Library to wait for parents. Neighboring schools were locked down. 

District leaders including the school board and cabinet assembled to plan the first 24 hour response. Security, administration and 
mental health personnel were dispatched to hospitals as injured students arrived. Assistance was requested from other districts and 
agencies. 

A church was set up as a resource headquarters for the community at large and another church as a crisis center for students, staff and 
parents. The Ascot Center was established as the community mental health drop-in support center. Mental health workers from the 
school, Colorado Organization of Victim Assistance and the Jefferson Center for Mental Health met to coordinate the response. 

On April 21, all schools were closed to allow security officials to inspect each school site to ensure safety. 

The district's telecommunications staff installed 10 phones and additional fax machines in the board room , which was used as a media 
center and an information hot line was initiated. Volunteers were trained to handle the calls. 



Summary of Estimates 

Mid-Range Impacts 



JEFFERSON COUNTY 

mmMtm. mrnmrnm 

5/1/99 

mmmtmm mmmmm 1999 

8/31/99 

Gathering Critical Data for Possible 
Reimbursement 5/1/99 8/31/99 

Possible Extensive Reporting Requirements for 
Funding 5/1/99 8/31/99 

Other Tasks To Be Determined from Developing 
Situations 5/1/99 8/31/99 

DISTRICT ATTORNEY 5/1/99 8/31/99 

Victim Compensation Claims Processed 5/1/99 8/31/99 

Ongoing Incident Investigations 5/1/99 8/31/99 

Provide Legal Consultation to Investigators and 
Prosecute all Criminal Charges that Result 5/1/99 8/31/99 

SHERIFF'S DEPARTMENT 5/1/99 8/31/99 

Ongoing Investigation 5/1/99 8/31/99 

Victim's Services 5/1/99 8/31/99 

Sherrifs Department Debriefings 5/1/99 8/31/99 

FOOTHILLS PARK AND RECREATION DISTRICT 5/2/99 9/1/99 

Maintenance Costs 5/2/99 6/1/99 

Reclamation of Temporary Memorial 5/2/99 6/1/99 

Park Restoration/Repairs 5/11/99 7/2/99 

Sorting/Cataloguing of Reclaimed Memorial Items 
in Coordination Wwith Historial Society 5/12/99 9/1/99 

COLUMBINE AREA FACILITY 5/1/99 8/31/99 

Design, Lease, and Finish of Headquarter Space 5/1/99 5/17/99 

Negotiation and Lease of Ascot Theatre 5/1/99 5/11/99 

Design, Recruit, and Launch Summer Programs 5/1/99 8/31/99 

Plan and Hold Concert 5/17/99 5/26/99 

Legend: 

Ongoing Activities Planned Activities Possible Activities Ongoing Activities 



JCMH (in Collaboration with School Intervention 
Services) 

l l l i l l i i 
4/30/99 8/31/99 

In-School and Drop in Debriefings and 
Consultations for Staff 

5/1/99 6/30/99 

End of School Event - Support, Education, 
Summer Planning, Fall Planning 

5/1/99 5/31/99 

Mental Health Needs Assessment 5/1/99 8/31/99 

Education/Support Efforts for Parents 5/1/99 8/31/99 

Special Programs for Parents of 8th Graders and 
graduating Seniors of Columbine 

4/30/99 8/30/99 

Graduation 5/1/99 5/21/99 

Programming to Re-Introduce Kids and Families to 
Columbine Building 

6/15/99 8/31/99 

Identifications of At-Risk Kids 5/1/99 8/31/99 

Mental Health Therapists in Schools in Columbine 
Area 

5/1/99 8/31/99 

JEFFERSON COUNTY SCHOOL DISTRICT 4/30/99 8/31/99 

Graduation 5/1/99 5/21/99 

Increased Security at all Schools 5/1/99 8/31/99 

Split Sessions Between Chatfield and Columbine 
Students 5/1/99 5/31/99 

Waiver Request from the State of Colorado 4/30/99 8/31/99 

Repair to Columbine 5/10/99 8/31/99 

MASTER PLANNING 5/1/99 8/31/99 

Caring for Children Planning Day 5/1/99 5/13/99 

Caring for Children Collaborations 5/1/99 8/31/99 

Legend: 

Planned Activities Possible Activities Ongoing Activities 



·· Summary of Estimates 

Ongoing Impacts 



LONG-RANGE IMPACTS 

JEFFERSON COUNTY 
• To be determined from situations developed during the mid-term phase. 

JEFFERSON COUNTY SCHOOL DISTRICT 
• Return of students and staff to Columbine. 
• Continued security at all schools. 

DISTRICT ATTORNEY 
• Ongoing crime victim compensation process/costs. 
• Prosecution resources assigned to any criminal case that may be developed. 
• Active participant in on-going community response; prevention efforts; community dialogue and analysis of societal 

concerns as well as assuring students are safe in their schools and communities. 

SHERIFF 
• To be determined by events emerging during the mid-tenn phase. 

FOOTHILLS PARKS AND RECREATION DISTRICT 
• Working with Colorado Historical Society sorting/cataloging of reclaimed memorial items. 

JEFFERSON CENTER FOR MENTAL HEALTH 
• Counselors in schools. 
• Debriefings as needed in fall. 
• Education and support for parents. 



State Disaster 
Fund Distribution 



State Disaster Fund Allocation 
to Jefferson County Entities 

While virtually dozens of agencies, organizations and individuals were affected, Jefferson County - particularly the Sheriff, District 
Attorney and School District - incurred significant expenses. The Jefferson Center for Mental Health also used massive resources. 

The Jefferson County Board of Commissioners, the School District and the Jefferson Center for Mental Health asked the Governor to 
make an immediate allocation from the State's Emergency Disaster Fund. 

The joint request was made at 4 p.m. on Friday, April 30. By mid-afternoon Tuesday, May 4, the Governor presented checks to the 
agencies as follows: 

• $500,000 to the Jefferson County School District 
• $375,000 to Jefferson County to be allocated to the county, Sheriff and District Attorney 
• $125,000 to the Jefferson Center for Mental Health. 

The Governor's immediate action is greatly appreciated. While the response expenses are still being incurred and tabulated and it is 
clear that the total costs could be in the tens of millions, the initial $1 million approved by Governor Owens and his quick response will 
greatly facilitate the recovery efforts. 



Recommendations 
to the Task Force 



JEFFERSON COUNTY COORDINATED RESPONSE RECOMMENDATIONS 

THE TASK FORCE SHOULD: 

• Identify and clarify public funding streams to aid in the response. 

• Cut red tape at the state and federal levels. 

• Coordinate with, but not duplicate, the United Way's Healing Fund coordination of private 
funding streams. 

• Respond to and honor traditional roles of leadership at the local level. Minimize second­
guessing. 

• Support appointment of Dr. Harriet Hall, President and CEO, Jefferson Center for Mental 
Health to Governor's Task Force. 



Appendix 

Executive Order D00299 - Declaring a Disaster Emergency Due to the Columbine High School Tragedy and Ordering 
to State Active Duty Part of the Colorado National Guard 

Executive Order B00699 - Governor's Task Force on Victims' Support for the Columbine High School Tragedy 

Jefferson County Government's Coordinated Request Letter to the Governor for $1 Million Allocation from the State 
Disaster Fund 

Press Release from the Governor Disbursing Checks for $1 Million to Jefferson County for Columbine Tragedy 

Press Release from Jefferson County Governments Regarding Governor's Delivery of Relief Funds to Jefferson 
County for Columbine Tragedy 

• Governor's First Task Force Meeting Agenda on Victims' Support for the Columbine High School Tragedy 



EXECUTM CHAMllEllS 
136 SC.114 Olpilol 
Dotw,t, Coforado 111l203-1792 
Phone CJO)) 86ti•l47f 

STATE OF COLORl\00 

D 00299 

EXECUTIVE ORDER 

.Dedarint: a l>Jsaster Emergency Due to the Columbine Hlih Schoo11'rngctly 
and Ordering to Stn.te Mtive Duty Part oftlte Colorado Natlon~I Guard 

Pursuant to the authoclty vcsrcd in the Office of' the Governor of tho Stttte ot' 
Colorado~ r. Bill Ow01.is, Governor of tho State of Colorado, hereby issue this Executive 
Order de.clarlng a slate of disaster em~gency and ordering to i;tntc active duty pnrt of tho 
Colorado National Guard.. 

l. BeokgrQund & Need. 

On April 20, 1999. a violent criminal net caused d~h. sevetc injuries u.nd m'lS.Sivo 
property dame.go at Columbine High School in Jefferson County. This inciclent WM the 
largest and most lethal sc;hool shooting incident in U.S. history'. The Columbine High 
SchQol tragedy has placed an extraordinary burden on the community nnd Jcffcrso1l. Coul1t.y. 

The loss of life, injuries and pcoperty destruction have caU!!ed sovcro cmotion:il 
stri:ss on vietirns and their families, facully, sludents, emergency medical perso1mel, the law 
enforcement community and others. The conditions cr,,ated by this disaster require 
extensive, immediate as woll ns extended follow·up treatment. Bxtnwrdinary m.cnsurcs are 
necessary to protect the public health, investigate the criminal· acts. ensute public.safety and 
welrare, and render relief for those most severely impac:tcd. by tho Columbino Rish School · 
violence. · 

The aforementioned conditions constitute an occu.acnce of severe injury ond 'los.s of 
lifo in the meaning of th~ Pisnster Emergency Act, 24-32.1.103(1), C.R.S. By slgnillg this 
Execu\ivo Otdcr, I do hereby declare that a state of disaster emergency hos c:x:istcd since 
o.pproxlmately 11:30 a.m. on April 20, 1999, whi:n 1 first gave the verbill onlcr to lho 
Colorado National Gunrd requesting assistance nnd activated the S~te of C.oloroda 
Emergency Operations Plan. 

2. Mission J!M Seopo, 

This Executive Order al$e> orders tho following: 



A. Tho State activation of elements of the Colomdo National Gcard as may be 
determined from time to rime hy tho Colorado Oflicc of Emergency Management 

B. The exponditurc of fimdj from tho State Disaster Emergency Fund and the 
transfer of unexpended surplus from all stale departments and agencies as rcauired. 
to meet emergency needs. 

C. The authorization of all state departmerrta and agencies to take whatever viciions 
are required and requested by the Colorado Office of Emergency Munagumcnt, 
within the Colorado State Emergency Operations* Plan, to meet the emergency 
needs. 

D. All funds currently held in tho State Disaster Emergency Fund shall remain 
within that fund beyond the termination of the atatc fiscal yoar on-June 30,1999 and 
shall remain within that fond until expended oruntil furiher Executive Order. 

B. The Director of the Colorado Office of Emergency Management is hereby 
authorized and directed to coordinate applicalion to tho federal govommcnt for funds 
for mental health and. stress counseling and for other funding related to the disaster 
emergency. 

F. AH previous and future verbal orders, until memorialized in a- written order 
amending this Executive Order, which I may make in reference to this Elate disaster 
emergency shall have the Hill force and effect as if Ihcy were contained widiin this 
Executive Order. 

3. Duralion, . 

This Executive Order shall expire thirty (30) days from its date of signature unless 
extended by Executive Order. 

GIVEN under my hand and the 
Executivo Seal of the State of 
Colorado tho 21rt day of April, 

Governor 



STATE OF COLORADO 
EXECUTIV6 CHAMBERS 

) 36 Siitc Cipitol 
Denver, Colortdo fl020J.1 792 
Pl\one(303) 866-2<i71 

B 006 99 • 
Bill O w c i u 

E X E C U T I V E O R D E R 

Governor's Task Force on Victims' Support 
for the Coluxablne Hig i School Tragedy 

Pursuant to the authority vested in the Office of the Governor of the State of 
Colorado, I , Bill Owens, Governor of the State of Colorado, hereby issue this Executive 
Order creating the Governor's Task Force on Victims' Support for the-Columbine High 
School Tragedy (* the Task Force*). 

1. Background & Need. 

Yesterday's violent rampage at Columbine High School in Jefferson County will 
stand as one of the darkest in Colorado history. At this time of statewide grief and 
mourning, the thoughts and prayers of all Coloradans go out to the victims of tliat 
tragedy. Providing effective assistance for those victims - including Columbine 
students, teachers and administrators, as well as their friends and families - must 
continue to be a Statev-ide priority. 

In the short term, it is imperative that the victims of the Columbine High School 
tragedy receive the immediate counseling, financial assistance and other support they 
need to help cope with the tragedy. Looking forward, State Government must make 
every effort to .help secure long-term victims' services and compensation from both 
public and private sources. Securing such assistance and compensation demands 
effective coordination within Colorado State Government; between State officials and 
their counterparts at the federal and local level; and between Government and the 
private and non-profit sectors. 

By signing this Executive Order, I am creating the Governor's Task Force on 
Victims' Support. The role of this Task Force is to ensure that Government, private 
companies and institutions, and non-profit organizations work together effectively and 
expeditiously to secure assistance and compensation to the victims of the Columbine 
High School tragedy. , 

2, Mission and Scope 

The mission of the Task Force is: 

A. To strengthen coordination among the principal departments of State 
government in assessing the needs of victims of the Columbine High 
School tragedy. 

B. To coordinate efforts between State officials and their counterparts from 
federal, county and local government to assess victims' needs, and to 
secure appropriate assistance and compensation for those victims from 
public and private resources. 



C. To undertake such other responsibilities and duties as the Governor may 
from time to time determine. 

3. Membership 

Initial members of the Task Force shall include: 

• The Executive Directors of the Colorado Departments cf Public Safety, Public Health 
and Environment and Local Affairs. 

. A member of the Governor's Senior Staff. 

The Attorney General of Colorado. 

» The District Attorney for the 1" Judicial District. 

« The Jefferson County' Sheriff. 

• The Superintendent of the Jefferson County R-l School Board. 

• The Chairman of the Jefferson County Board of Count)' Commissioners. 

• A representative from each of the following Federal departments: Justice, Health 
and Human Services, Labor, Education and Housing and Urban Development. 

Not more than five members of private or non-profit companies or organisations. 

The Governor shall appoint one member of the Task Force to serve as Chairman. 
All Task Force members shall be appointed by and serve at tlie pleasure of the 
Governor. The Task Force membership may be revised at any time as determined by 
the Governor. 

4. Duration 

The Task Force shall sunset on April 20, 2002 unless otherwise extended or 
terminated by the Governor. 

GIVEN under my hand and the Executivp^erHSof the Statr-af Colorado the 2l*-
day of April, 1999. 

Bill Owens 
Governor 



JEFFERSON CENTER 

FOR MENTAL HEALTH 

Jefferson County Jefferson County Public Schools Jefferson Center for Mental Health 

April 30, 1999 

Honorable Bill Owens 
Governor of Colorado 
Colorado State Capitol 
200 East Colfax Avenue 
Denver, Colorado 80203-1784 

Dear Governor Owens: 

Please accept our deepest gratitude for your decisive action in issuing the Emergency 
Declaration and allocation of $1 million from the State Disaster Fund to provide effective support to the 
victims of the Columbine High School tragedy. Your foresight to provide immediate funding for the 
efforts underway is admirable, to say the least. 

In order to facilitate the speedy fund disbursement to provide services to those in need, we have 
worked at the local level to bring to you a unified recommendation for fund allocation. Your strong and 
assertive response will allow us to move forward in our emergency efforts using the funds you have 
identified. The magnitude of this event is such that the real costs of addressing the impacts of this 
shooting will exceed this initial expenditure many times over. The Task Force on Victims Support for the 
Columbine High School Tragedy, which your Executive Order established, will facilitate a more thoughtful 
approach to acquiring the longer term public and private funding necessary to address the impacts of this 
tragedy. 

It is painfully obvious that this event has created enormous needs that will consume far more 
resources than are currently available. While virtually dozens of agencies, organizations and individuals 
have been impacted, Jefferson County Governments - the Sheriff s and District Attorney's Offices, and 
the School District - have received the heaviest, immediate impact. The Jefferson Center for Mental 
Health has also used massive resources to organize and provide counseling and debriefing to victims, 
families, and the community at large, and to school district personnel and other providers responding to 
the tragedy. It is appropriate and fair that these entities, having borne much of the initial burden in 
responding to the tragedy, receive immediate support to enable them to continue to do so. 

Therefore, it is our recommendation that one half of the State Emergency Disaster Fund 
allocation - $500,000 - go to the School District. The other half should be divided evenly among 
Jefferson County, the District Attorney's Office, the Jefferson County Sheriffs Department, and the 
Jefferson Center for Mental Health, with each receiving $125,000. This money will be used to address 
immediate needs, in many cases covering costs for which dollars have already been expended. 

We request that this money be immediately provided as follows: 

1) A check for $500,000 to Jefferson County R-1 Schools. 

2) A check for $375,000 to Jefferson County, which will be allocated as described above to the County, 
the Sheriff, and the District Attorney. 

3) A check for $125,000 to Jefferson Center for Mental Health. 

100 Jefferson County Parkway, Golden, Colorado 80419 



Governor Bill Owens -2- April 30. 1999 

We are asking you onco moro to take decisive action - action which, if taken, will allow us to avoid 
bureaucratic delay. As you know, the needs related to this tragedy are many. We have been pleased to 
hear that additional funds may become available from a variety of sources through the Task Force. We 
pledge to you that we will do everything within our power to assure that future decision-making regarding 
resources is as streamlined and cooperative as this process so far. We fervently hope that this effort to 
facilitate Ihe movement of resources quickly to the community will be a cpllaboralivo ono, with a 
minimum of red tape. 

We look forward to continuing lo work with you to support the community in responding to this 
tragedy. On behalf of the students, teachers, administrators; families, friends, law enforcement, and the 
countless others who have worked tirelessly to respond, we extend heartfelt gratitude... 

Sincerely, 

Patricia B. 
Jefferson County Board 
of County Commissioners 

Jtyrf DeStefano. Ptj 
Jefferson County 
of Education 

sident 
oard 

Jonna Marshall, Chairman of Board 
Jefferson Center for Mental Health 

cc: Jefferson County Board of Education Members 
Jefferson County Board of Counly Commissioner Members 
Jefferson Center for Mental Health Board Members 

05/05/99 WED 10:59 [TX/RX NO 6732] 



STATE OF COLORADO 
EXECUTIVE CHAMBERS 

136 State Capiwl 
Denver, Colorado 80203-1792 
Phone (303) 866-2471 

Bi l l O f . m 

G o v e r n o r 

FOR RELEASE: 
May 4, 1999 

CONTACT: Dick Wadhams 
303/866-6324 
Amy Jewett Sampson 
303/866-6323 

GOVERNOR DISBURSES CHECKS FOR 
$1 MILLION TO JEFFERSON COUNTY 

DENVER - Today, Governor Bill Owens disbursed $1 million from the State's Disaster 
Fund to support the victims of the Columbine High School tragedy. Checks were sent to 
the following entities: 

$500,000 to Jefferson County R-l Schools; 
5375,000 to Jefferson County, which will be allocated to the County, Sheriff, and 
District Attorney; 
$125,000 to the Jefferson Center for Mental Health. 

"The impact of this tragedy has been enormous. Not just in Littleton, but throughout our 
entire state," said Owens. "These funds will assist the community and local government 
in providing the services to those in need." 

While many entities were impacted by the tragedy, money was sent to the organizations 
that have borne much of the initial responsibility in responding to the tragedy. The State 
Constitution doesn't allow for individuals to receive funds directly from the state. 

The Governor's Task Force on Victims Support for the Columbine High School tragedy 
will facilitflte long-term public and private funding necessary to assist with the broader 
impact of this tragedy. 

-30-



JEFFERSON CENTER 

FOR MENTAL HEALTH 

Jefferson County Jefferson County Public Schools Jefferson Center for Mental Health 

For immediate release — May 4, 1999 
Contact:Ron Holliday 
County Administrator 
(303) 271-8500 

Gov. Owens Delivers Relief Funds to Jefferson 
County for Columbine Tragedy 

Governor Bill Owens today delivered checks totaling $1 million to Jefferson County 

agencies to support recovery efforts for the Columbine High School tragedy. 

While virtually dozens of agencies, organizations and individuals have been affected, 

Jefferson County governments - the Sheriffs and District Attorney's Offices and the School 

District - have incurred significant expenses. The Jefferson Center for Mental Health has also 

used massive resources to organize and provide counseling and debriefing to victims, families, 

the community at large, school district personnel and other providers responding to the tragic 

event. 

The Jefferson County governments expressed their deepest gratitude for the quick 

response by the Governor's Office in allocating funds from the State Disaster Fund. The 

expression of heartfelt appreciation was made on behalf of the students, teachers, 

administrators, families, friends, sheriffs and district attorney's personnel, counselors and 

victims' advocates, and the countless others who worked tirelessly to respond. 

While response expenses are still being incurred and tabulated and it is clear that the 

total costs could be in the tens of millions, the initial $1 million approved by Gov. Owens and 

his quick response will greatly facilitate the recovery efforts. 

The funds were distributed this afternoon, with half going to the Jefferson County 

School Distrjct and the other half to Jefferson County to support the Sheriffs and District 

Attorney's Offices and the Jefferson Center for Mental Health. For more information, call Ron 

Holliday, Jefferson County administrator at (303) 271-8500. 

100 Jefferson County Parkway, Golden, Colorado 80419 



E X E C U T I V E C H A M B E R S 
I 3 G S T A T E C A P I T O L B U I L D I N G 
• E N V E P . C O L O R A D O 8 0 2 0 3 

B I L L O W E N S ' ^ • ^ ^ T E L 3 0 3 - 8 6 6 - 2 4 7 1 
G O V E R N O R F A X 3 0 3 - 6 6 6 - 2 0 0 3 

May 4, 1999 

Mr. Jon DeStefano 
Jefferson County R-l Schools 
100 Jelferson County Parkway 
Golden, CO 80419 

Dear Jon: 

Attached please find a check in the amount of $500,000 to assist in Jefferson County R-l 
School's expenses following the Columbine tragedy. 

My goal has been to get the funds to you immediately with a minimum of bureaucratic red-tape 
so that the process of healing can continue. 

Please let me know if I can be of further assistance. 

-Sincerely, 

Bill Owens 
Governor 

05/05/99 WED 07:06 [TX/RX NO 6724 1 



E X E C U T I V E C H A M B E R S 
136 S T A T E C A P I T O L B U I L D I N G 
D E N V E R , C O L O R A D O 8 0 2 0 3 

B I L L O W E N S ' ^ ^ ^ T E L 3 0 3 - 8 s s . 2 A 7 i 
GOVERNOR F A X 303 -866-2003 

May 4, 1999 

Ms. Donna Marshall 
Jefferson Center for Mental Health 
100 Jefferson County Parkway 
Golden, CO 80419 

Dear Donna: 

Attached please find a check in the amount of $125,000 to assist in Jefferson Center for Mental 
Health's expenses following tlie Columbine tragedy. 

My goal has been to get the funds to you immedi ately with a minimum of bureaucratic red-tape 
so that the process of healing can continue. 

Please let me know if I can be of further assistance. 

Sincerely, 

Owens 
Governor 

05/04/99 TUE 20:54 [TX/RX NO 6722] 



BILL OWENS 
G O V E R N O R 

E X E C U T I V E C H A M B E 
I 3 e S T A T E C A P I T O L BLHLO 
D E N V E R , C O L O R A D O 8 0 2 

T E L 3 0 3 - 8 6 6 - 2 * 7 1 
F A X 3 0 3 - 8 6 6 - 2 0 0 3 

May 4, 1999 

Commissioner Patricia Holloway 
Jefferson County 
100 Jefferson County Parkway 
Golden, CO 80419 

Dear Pat: 

Attached please find a check in the amount of $375,000 to assist in Jefferson County's expenses 
following the Columbine tragedy. 

My goal has been to get the funds to you immediately with a minimum of bureaucratic red-tape 
so that the process of healing can continue. 

Please let me know if I can be of further assistance. 

Sincerely, 

Bill Owens 
Governor 



. . v_ W.M vx^ixm^ SUPPORT 
For The 

COLUMBINE HIGH SCHOOL TRAGEDY 
AGENDA 

Meeting: Wednesday May 5,1999 
1:00 - 3:00 PM 

Location: Golden City Hall, Council Chambers 
911 10th St.. 6olden 

1. Introductions Bob Brooks and Ari Zavaras 

2. Governor's Executive Orders Troy Eid 

a. Task Force 

b. Emergency Declaration 

3. What is the current status in Jeffco? Jef fco Leadership 

4. What does Jeffco need? Jef fco Leadership 
"Assessing needs of victims" is a task force charge. 

5. What federal, state, and private resources are available to meet the needs? DoLA/CDPS 
"Secure appropriate assistance ... f rom public and private resources" 

is a task force charge. 

6. What are the Task Force's immediate priorities? Task Force 

7. Inter-Agency Coordination Methods Bob Brooks and An' Zavaras 
"Strengthening coordination among departments" 

is a task force charge, 
a Unified Management Plan 
b. S ta f f Support 

8. Task Force organization <5c support structure Bob Brooks and Ari Zavaras 

a. Who else should be on the Task Force? 

b. Other charges, tasks, issues and immediate future 



10:00 AM 4-27 
C O N F E R E N C E C A L L KE: L I T T L E T O N 

I'OTUS Will make announcements regarding Gun Control. I le will give a Series of Proposals. 
Weekend Travel IMans in Regards to Kosovo and Justice will be annoimccd later today. 
Additional Police Presence is where new Money will go. ( h crlimc costs. The) are forming a 
long Term Plan for non-legislative announcements for safe and Drug five Schools. ?j>750.()(H) lo 
% \ M. liAecutive Order will be sent to Kris and we should send thai out io Justice. Riley has 
pulled in all Snr. Stall'to Discuss. Bill is on the ground with the school people. Dr. Kerry Spoke 
with the Governor. Slate and Local need to become attached. BMUyncciing mainly with local 
officials. Denver will have a moment of Silence at 1 1:3() loday local lime. .(Tiall'id'J 1 liuh 
School will continue Columbines Year. There will be a ivccpiion. Lunerals arc continuing, two 
lodav and four vesterday. Contributions of 500,OOO for the families and V iciims and not 
particularly tor rebuilding, however we are unsure of where lhal money is headed. Car 
Dealerships and companies are matching funds. 'Those will be sent lo Kris. 


