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Subject: 

9418757 XR9417590 

United States Department of State 

Washington, D. C. 20520 

August 16, ~994 

MEMORANDUM FOR WILLIAM H. ITOH 
EXECUTIVE SECRETARY 

NATIONAL SECURITY COUNCIL 

Haitian Migrant Funding Plan 

The Departments of State and Defense have reached agreeffient 
on the timing and procedures for the transfer of funds 
reimbursing Haitian migrant program costs on the basis of 
documented Department of Defense e;cpenditures and consistent 
with the 7:5:2 ratio approved by the President for the division 
of costs among Defense-State-Justice. 

Within available funds, the Department of State must first 
cover costs it is obligated to pay under agreements with third 
countries or international organizations. Reimbursements to 
the Department of Defense will be for costs identified on the 
previously circulated $140,000,000 Defense e;~pense li3t, 
subject to a determination that the Department of State has the 
necessary authorities to fund the specific expenditure items. 

The Department of State will initially make use of 
available funds in the Migration and Refugee Assistance (MRA) 
appropriation, and funds remaining from the prior drawdown from 
the Emergency Refugee and Migration Assistance (ERMA) Fund, 
before requesting an additional ERMA Fund draw down. This 
sequence conforms to past practice for the use of emergency 
funds, ensures that FY 1994 funds will be used before no-year 
funds are tapped, and allows for more accurate cost estimates 
to be developed before the ERMA Fund is called upon. 

The ERMA Fund has $25 million available which will not be 
requested for any other purpose until the agreed list of 
Haitian migrant costs has been covered on the 7:5:2 ratio. A 
request for an ERMA Fund drawdown will be forwarded closer to 
the end of the fiscal year. In the interim the Department of 
Defense will refine its cost estimates, and the requirements 
for safehavens and other migrant costs will be clarified by the 
Department of State. 
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The Department of State has identified $20 million in the 
MRA "refugee admissions" line for the purpose of reimbursement 
to the Department of Defense. In view of the concerns raised 
by Mr. Berman in his letter to Mr. Lake of July 20, 1994, we 
believe that it would be prudent to consult with him and the 
other relevant subcommittee chairmen prior to any transfer of 
these funds. Such consultation will address, inter alia, 
whether a reprogramming notice is required for the use of the 
$20 million in MRA funds or any portion thereof to reimburse 
the Department of Defense. 

Thank you for your assistance. 

Max Robinson 
Acting Executive Secretary 


