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Appliiisant Name: BALTIMORE COUNTY PUBLIC SCHOOLS 

Pro jec t TTtle: The AAA Community Leaming Centers Program 

Address: 

Cltyi 

Stale: 

6901 CHARLES STREET 

TOWSON 

21204-0000 

Rural/Urban: 

#i[>̂ f Centers: 

Irlr'ni:!-: 

Cdntact Name: 

Phone Numbeh 

Abstract: 

Marie Mayor 

(410) 887-3487 

PRNo 

FY199S:: 

FY2bbl): 

$794,254 

$812,639 

$831,576 

::Total;.;;;;;;;;̂ :;̂  $2,438,469 

The AAA Community Learning Center provides a safe, drug 
free extended school day/year program in which young 
adolescents and their families can acquire the skills needed 
for lifelong academic and personal success. 
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I 

ABSTRACT 

As the fourth largest school system in Maryland with an increasingly diverse and 

urban population, Baltimore County Public Schools (BCPS) faces the challenges of 

maintaining equity of educational opportunity in the context of its systemwide mission 

focused on student achievement School reform initiatives at the state level have supported 

BCPS in identifying those schools most at risk of educational failure. Using data from the 

1997 Maryland School Performance Program, BCPS has identified four middle schools , 

with the urban challenges of high poverty, low achievement on state academic standards, 

high student mobility rate, and high percentages of students with special needs. 

These four schools' conmiunities also face urban challenges: the fUght of the middle 

class, lack of employment, and high incidences of violent crime, juvenile offenders, and 

drug marketing. Based on a thorough assessment of current services and needs with input 

from a diverse group of stakeholders, BCPS is proposing that a AAA Community 

Leaming Center (CLC) be established at each of the four at risk middle schools to provide 

a safe, drug free extended school day/year program (AFTER CARE) in which young 

adolescents and their families (ACCESS) can acquire the skills needed for lifelong 

academic and personal success (ACHIEVEMENT). Program goals are integrated with the 

three BCPS systemwide goals to maintain a safe and orderly environment, improve smdent 

achievement, and use resources effectively and efficiently. Program strategies include 

providing social transition services for'new students, remedial tutoring in basic sldUs, 

experiential learning to engage underachieving students, and opening the school media 

center and computer labs to parents, students, and cormnunity. The CLC management 

team structure ensures that diverse perspectives are brought to bear in the planning, 

implementation, evaluation and continuous improvement of the program. Measurable 

outcomes have been set for each goal, along with data collection methods and time-lines. 

Schools will develop parmership agreements and systems for sharing resources to continue 

the centers after three years. 
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Applicant'Name: CUSHING PUBLIC SCHOOLS 

Project Title: Cushing Community Learning Center 

Address::; 

City: 

State: 

1401 NORTH LITTLE STREET 

CUSHING 

[QK" 

Zip Cdde: 74023-0000 

•l;;ti:,:i ;.:-riip:3ij5;Jî iiii;i;;i;; 

:u::r:l':t:::::: ::j;j:r:-'NJil|ipiiP|Slil 
, j.;:f,r;N;|i;ii ijj. • ::;|:| :;;j:̂ |3Si,;:;i.:;:.;̂ :L::;Ki "ir ŝ î  i:;|;r::;ji.;;;s: ir.-. 

" "' 4::"" PRNo 

RiJiraiAJrban; R 
1;ji;!: VI .til IIFI-S' ;. !:•;••:! \':,'!::J:(% 

:̂ ;;;i:ii:ic;:*;!r:::'!i:S!;:li' 

R287A81430 

..r.. . , , 1 1 . : , . » . . . » . , . - , . . - , ,...,.,,1 : : . , . ; ; : 

:•:•!:%ih::'::;:i:.;;i;.:a?nt;r;;;i!:;;;;:c:,;;;.lyrii^ijui::;!*!;::- -
:'̂ !r.r,;;;:;;;irjr/i;;i.-.;,;:i v . - • " • i - ......n,-.'• 

;: ; i;:;fii:;!.::i;;f;i!S:;:f;;:i;;; $238,101 

Cdiitac^ Name: 

Phone .Niimben 

$234,806 

Linda Wasson 
;Fir2000: $237,024 

(918) 225-6622 $709,931 

Abstract: 

:;r;iH::h!::;i;:ri'::-:-':::;:ri::v •lî i. 

The Cushing Community Learning Center meets the needs 
of its community through specialized career information and 
skills, additional educational assistance, age-appropriate 
recreational activities, parent programs, and technology 
education. 
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ABSTRACT 

Connections is what our program is all about—connecting students, teachers, parents and 20 

community partners to redesign community leaming as we know it today in Columbia, S. C. Richland 

County School Distiict One is the applicant on behalf of Alcom, Gibbes and Hand Middle Schools. Schools 

as the Center of the Community is the principle guiding a multitude of services for 300 middle school 

students in three irmer city schools, their families, and hundreds of community residents. 

Our school district is 89% urban, 79% African-American and 62% of students qualify for free or 

reduced-fere lunches. For the 67% of students below the 50th percentile (MAT-7 scores) entering the sixth 

grade in our schools, we will increase academic achievement through structured after school, weekend and 

summer programs ofiering more than 500 hours annually of academic and enrichment activities, including 

computer technology, fine arts, health education, sports and community service. Students yvill "own" this 

program. They can earn points for Connections Cards which carry rewards and privileges. They will 

elevate themselves to a new standard of excellence. 

Members of Parent Connections, a club for the students' parents, will help design the program and 

provide feedback on the activities for their children and for themselves. They will be caught up in the 

excitement of their child's success because they vAll have helped them achieve it. And they will participate 

in parenting enrichment programs, computer skills, literacy training and many will obtain their GED. . . all 

at the school. Community Resource Centers will be the school's gateway to the community for GED 

classes, computer training, family support and fainily intervention services by community agencies, health 

education and nutrition classes, and on-line job searches. 

The collaborators represent many fields, including sports and recreation, arts, health, colleges, social 

services, mental health, housing, alcohol, tobacco and other drug abuse, juvenile justice7 the library, Boys 

and Giris Qub, a sorority, neighborhood council, and Columbia Promise, a volunteer recruitment strategy. 

The elements for success are here . . . and we have the right people to make it happen. We look 

forward to the day when Secretary Richard Riley and President Clinton recognize QUI project as the best 

in the country! 

Richland County School District One - Connections iii 
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Applicant Name: COMMUNITY SCHOOL DISTRICT FIVE 

Project Title: Literacy Plus Centers 

Address: 433 WEST 123rd STREET 

City: 

State: 

NEW YORK 

NY 

Zip Code: |10027-0000" 

Riiral/Urban: 

# of Centers: 

U 

Contact Names 

Phone NumboR 

Askia Davis 

FY1999: 

FY2060r 

$398,680 

$376,136 

(212) 769-7533 Tdtal: $1,173,496 

Abstract: The Literacy Plus Centers program meets the needs of its 
neighborhood children by providing parenting skills 
education, literacy education, expanded library hours, 
computer courses, and integrated education, cultural, and 
recreational programs. 
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THE LITERACY PLUS CENTERS AT POWELL ACADEMY AND LS. 275 

PROJECT ABSTRACT 

Community School District Five is proposing Literacy Plus Centers at Powell 

Academy and LS. 275, two middle schools in Harlem's Empowennent Zone with high 

poverty rates, poor smdent achievement, and insufficient resources to meet overwhelming 

needs. Reflecting local initiatives and plans, the Literacy Plus Centers' collaborative 

literacy and extended leaming focus for approximately 500 students at risk of educational 

feilure, parents and conmiunity members will promore academic and social support and 

move these schools from stmggling to successfiil. * 

The central after-school (2:30-6) and Satrnday activities are: (1) literacy 

education programs (New York University's [NYU's]) Literacy Tutorial Program in 

language and mathematics; Salvadori Educational Center in the Built Environment 

enrichment activities; professional development for after-school literacy teachers through 

Lehman College's Institute for Literacy Studies; (2) integrated education, health, social 

services, recreational or cultural programs (social literacy through NYU's resiliency-based 

Multimedia Workshop and the New York Mission Society's leadership training); (3) 

expanded library service hours; (4) telecommunications and technology education 

(technology literacy through Saturday technology centers and student technology 

mentors); and (5) parenting skills education (NYU's conflict resolution program). Tlie 

project will improve language and mathematics proficiency; smdent resiliency, staff ability 

to help students develop Uteracy skills; student leadership capacity, parental involvement; 

and develop connections with community agencies and insriturions; and mechanisms that 

coordinate a range of extended-day services. 
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Applicant; Nai^ WATAUGA COUNTY BOARD OF EDUCATION 

Project Title: Watauga LEADERS 

Address! 

City: 

State: 

P.O. BOX 1790 

BOONE 

NC 

Zip Code: [28607-OQQO" 

Rural/Urban: 

# of Centers: 

Cdntact Njiikme: 

Phone Numbers 

Abstract: 

Bricca P. Sweet 

:sH;'!i;:!:ij.;;.;r'!t::::'::';l;l;,:i 
•̂ ;:iiL';;:̂ vr,;;:|;;j&vij; 

(704)264-7190 

PRNo R287A80481 

FY1998 

pr i999: 

i^YZObO: 

SI $102,927 

$102,923 

$102,923 

$308,773 

The Watauga LEADERS program combines school staff with 
guidance counselors, social service agencies, and 
community volunteers to assist students in achieving, it 
includes a mentoring element, recreational activities, and 
technology education. 
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Watauga County Board of Education 
OFFICE OF THE SUPERINTENDENT 
MARGARET E. GRAGG EDUCATION CENTER 
P.O. BOX 1790 BOONE N.C 28607 

TEL: (704) 264-7190 
FAX: (704) 264-7196 

A BSTRA CT 21" Century Community Leaming Centers Grnnt Application 

Watauga Learning, Educating, Achieving, and Dreaming of 
Entrepreneurstiip for Rural Schools 

Watauga LEADERSj 

Western Watauga County, in North Carolina's rural Appalachian Mountains, includes 

four rural K-8 schools that enroll 388 low income and low achieving middle graders, very few of 

whom are supervised after school. These youth need meaningful supervised activities after 

school, as well as relevant career-focused extended leaming which can assist them in achieving 

at grade level in reading, written expression, and technology. Community members also need a 

mechanism for comprehensive services, telecommunications access, and lifelong leaming 

coimected with the schools. 

Watauga LEADERS will meet the needs of 130 rural low-income Appalachian sixth-

eighth graders who are at risk for academic failure through experiential entrepreneurial 

leadership development offered after school. Every participating youth will have a mentor. Two 

substance abuse prevention counselors will provide awareness and prevention education through 

the use of student-enacted skits and related art. The program's collaborative partners include the 

local school-to-work partnership, employment, guidance counseling, and social service agencies, 

tutoring and field trips in conjimction with Support Our Students and Trio's Talent Search, as 

well as community volunteer coordinators. The Parks and Recreation Aquatics Program and the 

university's Leisure Studies Departments are involved for a strong recreational and experiential 

component. Telecommunications access and technology education with authentic applications 

will be included for both participating youth and their parents. All activities will be designed to 

include and reach parents to the fullest possible degree. 

Watauga LEADERS intends to raise achievement, improve school completion, reduce 

disciplinary referrals, and increase linkages between our rural poor and the schools in ways that 

assist these parents with tools to improve their quality of life. 

Edneate for prodtictlve cieixenship aad Ufe-long 
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Applicant Naihe: PLAINFIELD BOARD OF EDUCATION 

P i ^ e c t Tltlib^ Plainfield Partnership for Leaming 

Address : p04 MADISON AVENUE 

City: 

State: 

PLAINFIELD 

z i p Code: 107060-0000 

Riiral/Urbanr: 

#i;i6f Centers ; 

U • i::,|''i-'l,flrn?linMk'ii 

:::PRNOU.,.. 
'-'il ''t\'. !.!iL::]!i:l:'iiiil'Jl':J!;.' 

'̂ :i:d;i:5i;'gi;î !̂pi 

R287A80139 

,:!^'[i ;:''-,;.':''^[^|;|f;;;'i;"|'^'L'! •! ,'.]!!••.'i-^'iJ. ji^.. 
. !•!.'•• . . ! ;„.;rtl-.,;y!'l!r.r!.m| ,:-:-":";i*rii.:||'. 
•i'v!:!,!!"!''':!!'''.". !!• '• :r!|:C'1rl!:IlM':: " i:-*!'!:!!!̂  :]':!:!: 

,:'''i-I'ji:Jhn ! 'i'-î 'i.I!'':"'. [!'.•! ;lf|''"ll-if!;!P''i*i'' 
$414,520 

T:;:̂  3^^«.i:K;:?^rvRfi999: 

Con tac t N a m e r 

Phone Ntihibil lr; 

Abstract: 

$414,520 

Louise Yohalem 

(908) 753-3464 

F^zdiib: 

:p|ta|l;|. 

$414,520 

$1,243,560 

The Plainfield Partnership for Leaming creates a consortium 
of Communities in Schools to provide integrated education, 
literacy courses, parenting skills education, and nutrition and 
health programs in order to address the problems within its 
community. 
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PLAINFIELD BOARD OF EDUCATION 
PLAINFIELD PARTNFRSHIP FOR LEARNING PROPOSAL 

* 

Abstract 

The Plainfield Board of Education, located in Plainfield, New Jersey serves a student population of 

7,250, many of whom are classified as at-Risk due to the City's high levels of poverty, high juvenile 

crime, mcreased teen pregnancy, high drop-out rates and low academic achievement. In response to 

these statistics and community needs assessments, the Plainfield Board of Education and 

organizations of the Plainfield Community formed the Hainfietd Partnership for Learning ("the 

Partnership "). The Partnership implements comprehensive services and supplements education in 

after-school programs that emphasize healthy educational opportumties for all students, is aligned 

with the standards and benchmarks ofthe state's core curriculum, and provides a safe and 

supervised environment. 

The Partnership will meet the growing need for after-school programs through cooperative efforts 

among the Plainfield Board of Education; the City, Union County and other local agencies. The 

Plainfield Board of Education and the Partnership will create a consortium of Communities in Schools 

(CIS) in Maxson and Hubbard middle school and expand cumsnt programming in the Stillman and 

Washington Schools. These CIS programs will provide various support services to meet a child's and 

his/her parents' needs, and instill the importance of education. Among the services to be provided on a 

daily basis for students and their parents are: 1) Uteracy education; 2) integrated education, health, 

social service, recreational, and culuiral programs; 3) nutrition and health programs; and 4) parenting 

skills education. 

The Partnership andthe CIS program will promote a pro-active approach through education and 

community services to enrich and enhance the lives ofPlainfield's students and their parents. 
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';M'!::iSi;!;."'::' 
: :i^-.;rli.:;'!ljrr| 

App l i can t :Ni^ 

inji:h»HJv|ti :;uM:Jr;i;;:):i3i!i;;;*il;; 

MCCORMICK COUNTY SCHOOL DISTRICT 01 

'l̂ fiojoctTltl̂ l̂ ^ 

•;:Csî ;jS'!r:r:'-;;i;i 

•. ; .. . 
Alliance for Rural Kids (ARK) 

: : I-'' •: :J::H:/1:±:!aiiX:b^^ .,. 

' • ::•;• ••, •. !:;!•'!;':•!::•; f'̂ M}] ' i 
•I ' i - l i i ." '• li. i-. I • "• '' ' • •••I]'!-•! I " I •:''!'••(.";.'• Kim. i|jii l i l t ' I j . ! 

Addross i ' :|821 NORTH MINE STREET 

:.. 
Riiral/Urbali: 

'.-Il •;;,....r...i:.h,inî .j";)iu;-iM|;:: 
] ' J I - > - " - ' - , . • I I , " | . , - ^ * , , » , , ^ U , L , | M | J ! - - ' , 

:-:#M^̂ Ctoiitirs:; 
' • : , ! ' | | l ' l^)l1lMl•':•.•kll l^(IJ 

''.•iTlte.ii.ilf|l!!::!5ir 

$498,713 

.'Cl>htact::Mttnie! 

Phone Namben;: 

Sandra D. Calliham 

(864) 465-2387 

•" i : ''^'H'm-iriJ;--. 
••';r;••l̂ •'̂ l••|ll. •: • 

FY2dOO: 

M^^iifl^taUiii 

$498,713 

!..":i"i:r::.;!:::-

$1,553,458 

I l l^tract i^^ The Alliance for Rural Kids assists its youth with quality aftei^ 
school programs to improve their socio-emotional and 
physical well being and increasing their academic progress In 
reading, math, and science. 

•i;-ih;i;i;3iijEiiii:i-iis;j 
•':ir;Oi:ll'ij'is'iii 
i:i;:Siil»!Jti'"' .;::.:.::;;;iH;iM::::̂ :...:::;::;;:5iiiii;;lii.tyi;i 

rii|--'i;j 'r:l •!^i|r':ili:''4::l 
•• • i | - i l I- .it i i - i •• .1 j i .M . I. 1 I I I I |i i m . . . .. . . . . . ^„ ••. • i n i I I . ! ! I l l „ I I ! : „ | | , | ^ | ^ J ^. •••b^i^Mji^l 
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abstract 

AUiance for Rural Kids (ARK) was developed by McCormick, Abbeville, 

and Marlon School Districts who are members of the Rural Alliance for 

CommunlUes' Kids. ARK wlU target 300 students and their fiamilies at ave 

schools m rural communities. Schools will be transformed into 21st. century 

community leaming centers. The overall goal of ARK is to provide quality 

programs to children and youth in a drug free and safe environment during their 

out-qf'School time; to assist them In improving their soclo-emotlonal and physical 

well being; and to increase their academic progress in reading, math, and science. 

Six specific, measurable objectives wlU guide the program and be . 

evaluated by extemal evaluators. They address (a) Improving academic 

achievement in reading, math, and science; (b) reducing drug use and violence 

and making schools safe; (c) increasing students' motivation, developing 

students' leadership skills, and improving their study skills: (d) strengthening 

the family educational support system; (e) providing recreational programs to 

promote life-long welhiess for students' out-of-school time; and (f) providing a 

technology rich leaming environment for students and their famiUes by 

infiislng local heritages, the arts, and famUy histories. 

Program activities wiU be delivered collaboratively with community 

partners to address students' individual needs as described tn their Student 

Intervention Plans. This Plan will be jointly developed by students7 parents, 

and partners, with the students actively monitoring their progress. Students 

will be a member of the team and have an opportunity to grow and develop as 

they leam about themselves and develop an appreciation for their uniqueness. 

This project will demonstrate how America's mral communities can work 

in partnership with schools districts, community support agencies, students, 

and families to provide quaUty programs for children and youth at risk of 

educational failure m their out-of-school time. 
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Applicant Name: NEW YORK CITY BOARD OF EDUCATION 

Project Title: Family Enrichment Center for Continued Ed 

Address: |22 EAST 128th STREET 

City: [NEW YORK 

State: 

Zip Code: [10035-0000" 

Riiiral/Urban: 

# of Centers: 

U 
..:':H::̂  ;;;;;;;:;̂ i,i;S;::̂ ;;;;;; ;;. i;:::-,:;;; ;̂r;:;; r. 
.• ;:;r̂ !fc:?;::;v:''j:;ft ...i:::";;!!-:::t:;:r;::::!;:'-.,-

-;:;;a!{.::;.r;.:i:;r 
FT1998S; $160,000 

iFV1999^ $150,000 

Contact Name: 

Phone Number: 

Marie E. Torchia 
py20oo: ; $150,000 

(212) 427-5060 trbtal: • , j ; ; i : : : 
. .1 |ip-.<l:'|.Ni 

$450,000 

Abst rac t : The center developed an extended day and summer plan to 
assist students. The program includes family weekend 
programs, enriched instruction, exercise classes, cultural 
enrichment time, and personal, social, and emotional support. 
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The F:iniily Enrichment Center for Continued Education 

21°' Century community Learning Centers Program 

CFDA: 84.287 

Abstract: 

Pregnant and parenting teens who attend the Center for Continued Education need an 

extended school day/year program in which they can receive: homework assistance, tutoring and 

mentoring, enriched instruction, recreation, cultural enrichment, counseling, substance abuse 

avoidance counseling and advanced technology training. The population that will be serviced at 

this Family Enrichment Center will be approximately one hundred (100) 6"" to 12"* grade 

pregnant and parenting teens, their babies and the families members. 

The youth will receive an extended school day at the Center for Continued Education 

from 3:00 P.M. to 6:00 P.M., Monday through Thursday. Each student will receive a delicious 

snack at the beginning of each extended day, followed by an hour and a half (I 1/2) spent in a 

quiet or study center. During this time, peer tutors, and mentor will assist those who need the 

service. Others will use the time to complete homework, research or projects. Two days a week 

for forty-five minutes, exercise classes will be offered and two days (2) cultural enrichment vAW 

take place. These activities will follow the academic enrichment time. The last forty-five 

minutes will provide time for personal, social, and emotional support in the form of support 

groups. 

A second component will focus on special family weekend program activities and trips. 

The third component is a summer school program. Total funds requested: $150,000. 
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Applicant Name: GILMER COUNTY BOARD OF EDUCATION 

Project Title: Gilmer County Lighted Schools Project 

Address: 

citys 

St^te: 

Zip Code: 

201 NORTH COURT STREET 

GLENVILLE 

WV 

26351-0000 

Riiral/Urban: 

ff^'bf Centers: 

R 

Cbhtect Name: 

Phione Number: 

Richard Butler 

(304) 462-7386 

PRNo 
. • 'i j., ' i . • 

FYtd98: 

FY1999: 

FY26ciO: 

•totai:-'- ' 

R287A81903 

$298,400 

$298,400 

$298,400 

$895,200 

Abstract:: The Gilmer County Lighted Schools Project benefits the 
educational, social, cultural, health, and recreational needs 
ofthe students and the community in a safe, drug-free, and 
supervised after-school and weekend haven for children. 
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r" 
"Lighted Schools" ABSTRACT 

The "Lighted Schools" grant initiative will provide implementation of after-school, 

weekend, and evening pregrams in all five Gilmer County pnblic schooU. TTie afte-school 

taidadves will be five days per week, two and one-half hours per day. full service afler-school 

programs beginnmg the second week of school and continuing titrongh die las, week m May. 

n-e projects will benefit the educational, health, social, culmral, and recreational needs of 

smdents and community i„ a safe, d™g-free. supervised and cost effective after-school and 

weekend haven for children. The central fbcus of tite after-school programs will be tcassist 

student participants in improving academic skills and extending academic interesui. P^gram 

opportunities will occur tiirough making available bofl. human and technical r«iources 

including professional and college smdent mtors; supervised access m school techtK,logy labs; 

supervised homework/readtog rooms; recreational, culmral, and wellness activities. 

Transportation services wiU be provided as will healtiiy afler-school snacks . 

Weekend programs will be primarily recreational in namre and will be operated at each 

of tiie four elementary school gymnasiums. Evening programs wil. feanire classes fbr pa«n,s 

and community members on technology, parenting, and dB arts. 

A wide specd̂ m of community player, and organizations will be involved in "Ughted 

Schools-. Local artists, musiciam,, crafts people, business and pmfessional workers, senior 

citizens, and especially parents will be r=cmi,«i and encouraged to share experiences and 

talents tiirough die activities coordi»i,ed by tiie Program/Activities Director at each site. 

•nrree-year funds of $298,400.00 annually are requesttd wid, ti« intent to p«,vide all 

pn.grams at no cost to smdents or parents sh.ce die Gilmer County a,^ per capita mcome is 

only 61% of tiie national average TTie Gilmer County School-to-Work Parmership Committee 

will serve as die 'Ughted Schools" Committee. 
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Applicant Name: SPARTANBURG SCHOOL DISTRICT #3 

Project t i t le : Addressing the Three Faces of Need 

Address: P.O.BOX #267 

City; 

State: 

GLENDALE 

SC 

Zip Code: 1293460000 

Rural/Urban: 

#!bf Centers: 

R 

8 

Contact Name: 

Phone Number: 

Abstract: 

Mary Seamon 

(864) 579-8000 

PRNo 
[••'•i.î lwlliitlrl' 

R287A80047 

::FY1«98;:::: 

F y i 9 9 9 : ; 

FYzqbb: 

,;.tbtilr: 

$889,737 

$860,230 

$860,230 

$2,610,197 

The Addressing the Three Faces of Need project plans 
activities designed to show that the union of teaching and 
learning practices during school and out-of-school with other 
services for children and their families can Improve student 
achievement. 
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Abstract: ADDRESSING THE THREE FACES OF NEED 

THIS PROJECT WILL... 

V -demonstrate that the synergy created by combining enhanced leaching and leaming 

practices during the school day, out-of-school academic and other activities, and 

needed services for children and their families can improve student acfiieverneni 

V ...demonstrate that four small, ruial districts can compensate for their isolation and 

scarce resources by woricing together to create common products and 

share common experiences 

V ...involve students and their families in grades 3 through 10. in eight centers 

V ...build on the commitment of local govemment agencies, civic organizations, non­

profit service centers, churches, and private businesses to provide a range of critical 

services over a sustained period of time 

V ...extend the school day and year for students by providing after-school, Saturday 

and summer experiences in four school districts, in eight centers 

V., -illustrate the power tfiat rigorous academic standards and related (teacher friendly) 

diagnostic assessments can have in focusing regular classroom instruction, after-

school, and summer tutoring, and the efforts of parents to help their children 

V .. .provide a range of academic suppon. parenting, liealtli, career counseling and otiier 

services as needed by the clientele being served 

V ...document esich step of the project's implementation, and evaluate its effectiveness 

so that others interested in its implementation, will luive a proper roadmap 
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Applicant iNeme; UNION CITY BOARD OF EDUCATION 

Piroject Title: Washington School CLC 

Address: 

City: 

State: 

3912 BERGEN TURNPIKE 

UNION CITY 

z i p Code: 94587-0000 

:, |.;:;:;;,;,'.... 

Riiral/Urban:, 

#irbiF Centciirs: 

U 

Contact Name: Annette Kaplan 

Phone Ndmbiar: (201)392-3616 

^:fFiri999: 

F Y i 9 9 9 : 

FY2obo: 

R287A81283 

$200,000 

$200,000 

$200,000 

$600,000 

Abstracts The Washington School CLC provides new and expanded 
after-school and summer activities including basic skills 
instmction, tutoring, arts/drama, conflict resolution training, 
adult education and family literacy, and social service 
counseling. 
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PROJECT ABSTRACT: 21*^ CENTURY COMMUNTFY LEARNING CENTER 
/ ^ ^ ^ The 21- Century Community Learning Center Project, to be located at Washington 

School in midtown Union City, will serve the unmet need for age-appropriate instructional and 

social/recreation activities targeted to grades 5-8 at 3 schools (Washington, Roosevelt, and 

Robert Waters) with a combined enrollment of about 1,145 students. Virtually all of these youth 

are academically at risk and are eligible for the District's Basic Sldlls Improvement Program. (See -

Tables 1-10 in Appendix C) 

Proposed Activities: The Washington School 21" Century Community Leaming Center will 

provide a wide variety of new a:id expanded after-school and summer activities, including: new 

grade 5-8 basic skills instruction and preparation for 8** grade state Early Warning Tests; 

expanded college student tutoring; new music, dance, drama, aerobics, chorus, and band 

activities; expanded conflict resolution training; AIDS prevention education; new E S L 

language and basic skills; expanded summer swimming, music, and drama activities; new 

family literacy, adult education, and parenting classes; and comprehensive school-based 

youth and family social service counseling and case management services through a newly-

hired social worker to be hired for the project. 

Intended Outcomes: 

The project will positively impact: (1) at-risk youth, by meeting the academic,̂  

emotional, and social/recreation needs of at least 50%, or 572 additional middle grade youth 

from three K-8 schools who are at academic risk of failure, who will benefit fi-om improved 

academic performance, improved computer literacy skills, exposure to new technology 

careers and workplace skills. The project will also benefit up to 309 LEP students at the 3 

schools, through new ESL classes; 100-200 family members who wUl benefit from new adult 

ESL basic skills and literacy, GED classes, and parenting classes and workshops; and special 

needs students will benefit fi-om a new social worker who will provide after-school counseling, 

case management, social service advocacy, and family liaison activities. 
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;:̂ ;;,rH;': 

Applicant Name: LEAP ACADEMY CHARTER SCHOOL 

Prbject Title: LEAP Academy 21st CCLC 

Address: 

City: 

State: 

409 NORTH 8th STREET 

CAMDEN 

zip Code: |08102-0000" 

Riiral/Urban: 

# of Centers: 

U 

:.;r:;;::';;;::i;;i:| 

-••••••'••| ;:;;.ir5; 
• ' . I H i l i - r - • • 

liVi.l'lillJ 

R287A80373 

-l:iji!l;r;̂ ;̂ !̂ ::;:̂ :''̂ •''i|:̂ |î '•V 

Contact Name: 

Phone Number: 

iVbstract: 

Gloria Bonilla-
Santiago 

(609) 226-6348 

FY1998: 

Total: 

$100,000 

$100,000 

$100,000 

$300,000 

. ,,^W53t:}6fpw«l4i:jr: 

The LEAP Academy charter school center will focus on 
extending the school day and enhancing weekend and 
summer programs, enriching the leaming environment by 
partnering with collaborators, and implementing a model 
technology curriculum for replication. 
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ABSTRACT: The LEAP Academy: Leadership, Education, And Partnership 

The LEAP Academy began with 324 students in grades K-S* in 1997. A grade will be added 

each year: K-6beginning in September 1998; K-7 in 1999; K-8 in 2000. By 2000, the school will be 

serving 500 elementary and middle-school age students and their families. 

Currently, the LEAP Academy provides an extended day with school opening at 8 a.m. to 5 

p.m. Educational activities and services for parents and children take place during the school day, 

^ weekends, and summers. This request will focus on: 1) extending the school day to 6:30 p,m. and 

ehnacing weekend and summer programs to provide the most effective individualized student; 

2) enriching the learning environment—partnering with our collaborators to meet our high technology 

goals; 3) implementing a model technology curriculum for replication, especially within urban centers. 

Camden, NJ, a designated Empowerment Zone, has long been perceived as a community 

suffering fi'om economic and social distress. Children bear a cruel share of the burden of poverty. 

Camden is referred to as a "city ofchildren", with more than a third of the city's population under 

the age of 18 and half its children living below the poverty level. 

Under the leadership of Rutgers University's Center for Strategic Urban Community 

Leadership, a variety of businesses, government agencies, non-profit groups, and concerned parents 

developed the LEAP Academy, the first charter school to be approved in the State. This model 

community school offers expanded leaming opportunities, inlcuding comprehensive health services, 

with programs for children and families designed to reduce drug use and violence; school-linked 

human services to meet the needs of the family; professional development; extensive parent 

involvement; and extended day/year round instructional program. It is designed to serve as a model 

for the incorporation of educational and communications technology in the classroom, giving children 

unlimited access to computers. 
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Applicant Names NEWARK PUBLIC SCHOOLS 

Pro jec t T i t l e : ' Newark Public Schools 21st CCCLC 

Address; 2 CEDAR STREET 

City: 

Sta te : INJ 

NEWARK 

Z l p C b d ^ : |071020000' 

Rural/Urban: 

#:ef centers^ 

u 

Contact Name: Fran S. Atchison 

Phone Number: (973) 733-6436 

Abstract: 

PRNo 

IFY1998: 

R287A80407 

$1,800,000 

F y i 9 9 9 : 

:'FY20bO: 

I^Tdtali''' 

$1,800,000 

$1,800,000 

$5,400,000 

":;a.'H!lf;Nia;;;;i:;:::;-

The Newari< Public Schools center provides the community 
with parenting skills education courses, nutrition and health 
programs, technology education programs, integrated 
education, and summer and weekend school activities. 
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Abstract 

The Public Schools of Newark, NJ, an Enterprise Community, propose to meet the 

purposes ofthe 21st Century Community Leaming Centers Program by developing and 

expanding an array of inclusive and supervised services to adolescents and middle school 

students (grades 6-8) in nine school-based centers. The centers are all inner city public 

schools, and are located to serve a student population that reflects the diversity of a large urban 

city. As the Lead Education Agency, the Newark Public Schools will collaborate with a 

network of Ave lead service providers with national, regional, and state reputations for helping 

students stay in school and succeed: The Urban League of Essex County; Communkies In 

Schools of New Jersey, Inc., Community Agencies Corporation of NJ (CAC);Newark Do 

Something; and New Community Corporation. Each of these primary lead organizations 

brings multiple collaborations, such as those with the colleges and universities located in the 

city, and corporate and business sponsors to the district-wide effort. 

The overall long-term goal of Newark's 21st Century Community Leaming Centers is to 

assist students, by the end of 8th grade, to be healthy, confident, self directed and responsible, 

and able to negotiate the demands and challenges of high school. Two strategies will be used, 

and to support the strategies, 5 ofthe required 13 program activities will be carried out: 

#4 - Integrated education (including science and math education), health, social service, 
recreational, or cultural programs; 

#5 - Summer and weekend school programs in conjunction with recreation programs; 

#6 - Nutrition and health programs; 

#8 - Telecommunications and technology education programs for individuals; and 

#9 - Parenting skills education programs. 



06/01/98 MON 12:50 FAX 2022192198 SLSD ORAD 121026 

Applicant Name: MONONGALIA COUNTY SCHOOLS 

Project Title: Kaleidoscope CLC 

Address: 

City: 

13 SOUTH HIGH STREET 

MORGANTOWN 

State: 

ZltiClide: 26505-0000 

Rliral/Urban: 

#iof centers: 

R 

Cbhtact Name: 

Phone: NumboR 

Abstract: 

Jenifer Snider 

(304) 291-9210 
•: • • • y - I'-i M| | ' . i i , i i n iH i :M- : j r ;n iJ i : i i j i 

.:::;:iT!:;:;i.:';;;r!r,:;';i 

The Kaleidoscope OLC trains parents to help at after school 
and summer centers with career exploration, academic 
enrichment, school-to-work opportunities, and mentoring and 
tutoring by senior citizens, community members, and 
students. 
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Abstract 

Monongalia County Schools Kaleidoscope Community Leaming Centers will 

provide after school and summer recreational, cultural, and educational opportunities for 

smdents in 4̂ ^ through 8*̂  grades, their families, and community members at three middle 

school locations in Monongalia County, West Virginia. 

The purpose ofthe centers is to assist students in developing a positive self-

concept and in meeting state standards of academic achievement. In order to accomplish 

this purpose, the centers will operate programs based on the three protective factors 

identified in Bonnie Bernard's research on fostering resilience in children. 

This project will bring together community leaders, recreational and social service 

agencies, local county schools, and other interested community participants to align and 

expand opportumties for early adolescents in Monongalia County. 

Activities at the centers will include: mentoring and tutoring by senior citizens, 

students, and community members, academic enrichment, recreational and cultural 

opportumties, tutoring in basic skilk, career exploration, School-To-Work opportunities 

for high school smdents, communit}- service, and using technology to develop life-long 

skills. 

The parent educator resource component of the leaming centers will empower 

parents by providing them a voice in the design and operation ofall programs. Parents 

will be trained and employed to assist in activities at tiie centers. Families of students in 

^tiie participating schools will be offered an array of services to assist tiiem in meeting 

their educational, recreational, and health needs. 
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U.S. Department of Education 
Office of Under Secretary, Planning and Evaluation Service 

600 Independence Avenue, SW 
Room 4168, FOBIO 
Washington, DC 20202 

FAX COVER SHEET 

Fax Number: (202) 401-3036 

FAX NO.: 

(Number of pages, including cover shee£^_) ^ ^ 

TO : 

FROM 

PHONE NO: 401-3132 
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state Total Percentage 

Alabama 471 66.53% 

Alaska 78 63.41% 

Arizona 431 60.11% 

Arkansas 276 69.35% 

California 2908 56.31% 

Colorado 447 72.45% 

Connecticut 410 75.37% 

Delaware 75 63.56% 

District of Columbia 36 61.02% 

Florida 1257 66.26% 

Georgia 787 66.86% 

Hawaii 104 71.72% 

Idaho 157 69.78% 

Illinois 1305 66.58% 

Indiana 659 71.63% 

Iowa 410 83.16% 

Kansas 347 76.43% 

Kentucky 388 61.39% 

Louisiana 424 61.27% 

Maine 130 72.22% 

Maryland 524 73.80% 

Massachusetts 629 67.27% 

Michigan 1094 67.24% 

Minnesota 626 76.06% 

Mississippi 304 65.94% 

Missouri 669 76.90% 

Montana 115 73,72% 

Nebraska 240 78.69% 

Nevada 173 70.04% 

New Hampshire 135 72.58% 

New Jersey 767 64.67% 

New Mexico 204 59.13% 

New York 1719 59.42% 

North Carolina 728 72.44% 

North Dakota 88 83.02% 

Ohio 1244 66.85% 

Oklahoma 356 64.73% 

Oregon 343 67.25% 

Pennsylvania 1197 64.56% 

Rhode Island 88 69.29% 

South Carolina 406 68.12% 

South Dakota 104 79.39% 

Tennessee 566 68.86% 

Texas 2079 62.90% 

Utah 269 64.98% 

Vermont 79 79.00% 

Virginia 648 71.37% 

Washington 588 67.51% 

State Total Percentage 

West Virginia 132 54.55% 

Wisconsin 685 77.58% 

Wyoming 64 72.73% 



he White House 
DOMESTIC POLICY COUNCIL 

FAX COVER SHEET 

To: 

Phone: 

From: 

Phone: 

Connneiits: 

Fax No: I f ^ - ? . i'l 
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Jill Rlemer @ ed.gov 
06/02/98 10:40:00 AM 

Record Type: Record 

To: 

cc: 

Neera Tanden 

Subject: Re: 5:00 pm Con. Call -- June 11 after-school event 

To recap our conference call: 

Vett ing schools: 

1 will vet the four schools from Baltimore, and three schools from 
Morgantown. Bob will send Jill addresses and names of schools. 

Selecting Key Members of Congress: ^ 
Scott will determine the 15 Members of Congress that will be involved 
in either event whether at the White House or a site. Their 
Involvement will range from actually attending the event to 
highlighting one of their newly awarded after-school sites. 

Press and Event Paper: 
Bob will arrange the singular lists of winning grantees state by 
state; will break down the one-page descriptions to 3-4 sentence 
descriptions wi th contact names and phone numbers for each of the 
winning sites. This information will be provided to Julie Green/Erica 
Lepplng for revisions and edits. 

Audience: 
Fritz will continue to prepare a list for the audience including 
names, groups, and phone numbers. This list will include foundations, 
key education groups, outside groups such as communi l^^ased 
organizations, anagolous groups from Maryland or DC depending on 
location, and selected grantees from the local area. 

Next conference call will probably take place on Wednesday, June 3. 
will let you know the times and code. Sorry for the confusion for 
yesterday's code, but the WH conference call system went down 30 
minutes before our scheduled call. 

If 1 have left anything off, please let me know. Thanks - Jill 



Jill Riemer @ ed.gov 
06/02/98 10:40:00 AM 

Record Type: Record 

To: Neera Tanden 

cc: 

Subject: Re: 5:00 pm Con. Call - June 11 after-school event 

To recap our conference call: 

Vetting schools: 

I will vet the four schools from Baltimore, and three schools from 
Morgantown. Bob will send Jill addresses and names of schools. 
Selecting Key Members of Congress: 
Scott will determine the 15 Members of Congress that will be involved 
in either event whether at the White House or a site. Their 
involvement will range from actually attending the event to 
highlighting one of their newly awarded after-school sites. 

Press and Event Paper: 
Bob will arrange the singular lists of winning grantees state by 
state; will break down the one-page descriptions to 3-4 sentence 
descriptions wi th contact names and phone numbers for each of the 
winning sites. This information will be provided to Julie Green/Erica 
Lepplng for revisions and edits. 

Audience: 
Fritz will continue to prepare a list for the audience including 
names, groups, and phone numbers. This list will include foundations, 
key education groups, outside groups such as community based 
organizations, anagolous groups from Maryland or DC depending on 
location, and selected grantees from the local area. 

Next conference call will probably take place on Wednesday, June 3. 1 
will let you know the times and code. Sorry for the confusion for 
yesterday's code, but the WH conference call system went down 30 
minutes before our scheduled call. 

If I have left anything off, please let me know. Thanks - Jill 



i .' 

late 

21st Century Community Learning Centers 

1998 Grantees 

98 grants supporting 315 
Centers in 36 States 
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U. S. DEPARTMEffT OF EDUCATION 
OFFICE OF EDUCATIONAL RESEARCH AND IMPROVEMENT 

OFFICE OF REFORM ASSISTANCE AND DlSSrMINATlON 

STATE AND LOCAL SERVICES DIVISION 

TELEPHONE: 202-219-2187 

FAX NUMBER; 202-219-2198 

FACSIMILE TRANSMISSION 

DATE: ^ / / / ? ^ ' 

NUMBER OF PAGES TO FOLLOW: ^ 

PHONE: - 2 / ^ " Z0<5'^ 

FROM: 

MESSAGE: 

WASHINGTON. D.C. 2020&-
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The AAA Community Leaming Center provides a safe, drug 
free extended school day/year program in which young 
adolescents and their families can acquire the skills needed 
for lifelong academic and personal success. 
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Baltimore County Public Schooh. AAA Cummuruty Learning Centers Program 

The Maryland School Perfoimance Program provides standards by which BCPS can chart 

its systemwide progress toward the state's Schools for Success/Goals 2000 refomi initiative. It is 

also a means by which BCPS can identify those schools most at risk of educational failure. When 

BCPS schools are ranked by their Maryland School Performance Index (SPI), the disparity among 

individual schools is dramatic. In 1997, the SPI's of the 26 BCPS middle schools ranged from 

109 (exceeds state standards) to 55 (45 points below the state standard). 

Four At Risk BCPS Middle Schoo\s 

Perhaps the students most at risk of academic failure are those in urban middle schools. 

Distress in the community from poverty, unemployment, drug use, crime, and violence contribute 

to a perpetual cycle of failure. Young adolescents are physically, emotionally, and socially poised 

at the brink of decision about whether they will join that cycle or tum from it. The importance and 

effectiveness of interventions in the young adolescent years is well documented. 

Baltimore County Public Schools has identified four middle schools which are at risk of 

failure to achieve its systemwide goals. The following data from the 1997 Maryland School 

Performance Report show that these schools have the urban middle school's challenges of high 

poverty, low achievement on state academic standards, high student mobility 

rates» and high percentages of students with special needs. 

@1003 

MIDDLE 

SCHOOL 
Enrollment & 
Location 

% Minority 
Students 

POVERTY 
%Free/ 
Reduced 
Meals 

READING 
% meeting state 
standard (Gr. 8) 

MATH 
% meeting state 
standard (Gr. 8) 

MOBILITY 
county 
average: 26.9% 

SPECIAL 
ED 
county 
average: 
12.2% 

DEEP CREEK 

969 students 
Southeast 

35% 54.4% 
(Title D 

16.1% 38.0% 42.6% 16.8% 

DUNDALK 
620 students 
Southeast 

32% 46.3% 24.4% 36.5% 35% 16.8 % 

LANSDOWNE 

740 students 
Southwest 

17% 54.9% 
(Tide I) 

17.5% 42.8% 33.77D 17.3% 

WOODLAWN 
767 Students 
Southwest 

97% 49.5% 20.4% 15.2% 38.9% 12.2% 
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Baltimore County Public Sdiools, AAA Community Learning Centers Program 

Four Cnmmunities At Risk 

These four schools' communities also face urban challenges: the flight of the middle class 

to the suburbs, a lack of local employment, increased poverty and transience, and increased 

incidence of violent crime and drug use. In 1996, the Baltimore County Police composite index of 

public safety factors identified these four communities as among the top 5% in violent 

crime, juvenile offenders, and drug marketing. 

Deep Creek Middle School is located in the southeastem community of Essex in 

Baltimore County. An older established community, today many of the homeowners are 

relocating, and their properties are being converted to subsidized rental properties. There is 

increasing instabihty, with many single parent families and unsupervised children. More than 

20% of students in the school zip code have been treated by area hospitals/physicians for medical 

problems related to drug abuse. 

Dundalk Middle School is located in the southeastem community of Dundalk. Once 

the site of industries such as Westem Electric and Bethlehem Steel, jobs were plentiful and housing 

was inexpensive. During the 1970's the demand for steelworkers diminished, and today famiUes 

who live in the area generally do not work in the area. There is an increase in section-eight 

housing, and unemployment and homelessness are on the increase. 

Lansdowne Middle School is located in the southwestern community of 

Lansdowne. High percentages of teen pregnancies, welfare recipients, single parent famihes, 

coupled with low educational levels contribute to a lack of hope and personal empowerment among 

famihes in the coramunity. An uidicator of this is that the pubhc hbrary has closed, but the Police 

Athletic League is active. Due to the pockets of racial isolation within the community itself, racial 

tensions can run high. 

Woodlawn Middle School is located in the southwestern community of Woodlawn. 

Once a bedroom community for Social Security Administration employees, most no longer hve in 

the area. Located on a major highway coiridor, Woodlawn is now the destination of an exodus of 

urban families from Baltimore City. Many of the apartment complexes have been converted to 

section-eight housing, and some single family homes have been converted to group foster homes. 

3 
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OVERVIEW 

Need for After-School Programs 
There is a tremendous need for extended-learning opportunities in the United States today. 

• Limited participation. 

• In 1991, according to the Bureau ofthe Census, there were 36.7 million 
children between the ages of 5 and 14 (K through grade 8) living in the U.S. 

• Approximately 24 million of these K through grade 8 school-age children 
required child care. 

• However, only about 1.7 million children of these children in grades K through 
grade 8 were enrolled in 49,500 formal before- and after-school programs. 

• Especially limited participation in schoolbased programs. 

• In 1993-94, according to the National Center for Education Statistics, only 
974,348 children in public elementary and combined schools (grades K up to 8) 
were enrolled in 18,111 before- or after-school programs in public schools. 

• Just 3.4 percent of all public elementary and combined school students (grades 
K up to 8) were enrolled in before- or after-school programs in public schools. 

• Seventy percent of all public elementary and combined schools (grades K up to 
8) did not offer before- or after-school programs. 

• Latch-key child problem. 

• Estimates of the number of kids in self care (latch-key children) who are 
unsupervised during non-school hours range from 2 million to 15 million. 

• Experts estimate that about 5 million school-age children spend time without 
adult supervision during a typical week. Because of self-reporting, however, it 
is difficult to get a firm figure. 

Barriers to Participation 
The most frequent barriers to schools' participation in after-school programs include: 

Lack of resources to offer an after-school program 
Recruitment of a program administrator and staff to run a program 
Unwillingness of the school district to open the building beyond the regular school day 
Unwillingness of the principal to have his/her school used for a program 
Unwillingness of teachers to have their classrooms used for after-school activities 
Negotiations with custodial unions that stipulate building use fees 
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The most frequently mentioned barrier to participation is the parents' inability to pay the tuition 
and fees charged by programs. 

• Availability • Quality of activities 
• Parent fees • Poor conditions 
• Transportation • High staff tumover 
• Hours of the program 

Components of Successful Extended Learning After-School Programs 
Based on an examination of schoolbased, afterschool programs that have a focus on enrichment and 
learning activities, the following components characterize these programs: 

Coordination with the regular school day learning program 
Student participation in learning activities 
True linkages between after-school and regular school day personnel 
Hiring of qualified staff 
Low student-staff rafio 
Involvement of parents 
Program evaluation 

Costs of Schoolbased After-School Programs 
Estimated costs of schoolbased, after-school programs, (programs that are housed in a public school 
either run by the school system, in collaboration with a communitybased organization, or by a 
schoolbased organization) range in costs according to the types of services delivered. 

• Costs per smdent run between $2-2.50 an hour 

• Transportation costs run about $ 1.00 per trip. 
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The Need for After-School Programs 

The need for increased opportunities for children to learn and develop in safe and drug-free 
environments outside of regular school hours is clear. Without affordable, high-quality after-
school programs' available to parents who work, many children must care for themselves or be 
supervised by older siblings which can entail excessive television watching and experimenting 
in risky behaviors such as alcohol and drug use. In communities without libraries, many 
children do not have access to books and other information resources or adults who can help 
with challenging homework; as a result, some of these students may not learn the skills they 
need to achieve their potential. These common sense notions are borne out in the research 
that shows the importance of providing after-school opportunities for children: 

Few opportunities exist for young people. While there has been a growth in the availability 
of after-school care programs for children over the last 20 years, relatively few organized, 
extended learning opportunities exist. And even when they do exist, a 1994 survey ofparents 
found that 56 percent think that many parents leave their children alone too much after school. 

• Limited participation. In 1991, according to the Bureau of the Census, there were 
36.7 million children between the ages of 5 and 14 living in the U.S. Approximately 
24 million of these school-age children required child care (U.S. Bureau of the Census, 
1994). However, only about 1.7 million children from kindergarten through grade 8 
were enrolled in 49,500 formal before- and after-school programs (Seppanen, 1993). 

• Especially limited participation in schoolbased programs. Extended learning 
programs in schools are even more scarce, especially for older children and youth. 
According to the National Center for Education Statistics (NCES), in 1993-94, only 
974,348 children in public elementary and combined schools (just 3.4 percent of all 
public elementary and combined school students) were enrolled in 18,111 before- or 
after-school programs at public schools. Seventy percent of all public elementary and 
combined schools did not offer before- or after-school programs (NCES, September 
1996). 

'For the purposes of this paper, the definition used in the 1993 Smdy of Before and After 
School Programs of "Before- and after-school programs" applies: Before and After-school programs 
refer specifically to formally organized services for 5 to 13 year-olds that occur before and/or after 
school during the academic year and all day when school is closed and parents are at work. These 
programs include only school- or center-based programs that operate at least two hours a day, four 
days per week. These programs augment the schoolday, and typically also the school calendar, 
creating a second tier of services that provide supervision, enrichment, recreation, tutoring, and other 
oppornmities for school-age youth. 
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• Latch-key child problem. Estimates of the number of kids in self care (latch-key 
children) who are unsupervised during non-school hours range from 2 million to 15 
million (Child Care Action Campaign, 1992; Children's Defense Fund, 1989; National 
Commission on Working Women, 1989; U.S. Bureau of the Census, 1987). Experts 
estimate that about 5 million school-age children spend time without adult supervision 
during a typical week (School Age Child Care Project, 1997). Because of self-
reporting, however, it is difficult to get a firm figure. 

Parents want more access to extended learning opportunities. Survey data clearly indicate 
the demand for after-school programs: 

• Extent of parent demand for access. A 1997 survey of elementary and middle school 
parents shows that 90 percent of parents have children that attend an after-school 
program or would be willing to pay for an after-school program if it was offered to 
them (National Opinion Research Corporation, 1997). 

• Extent of general public demand for access. By and large, the public favors keeping 
school buildings open for use by schoolchildren (with adult supervision): 87 percent 
after school; 67 percent on weekends; and 72 percent during vacations (Gallup, 1992). 

• Principal agreement. Principals have long seen a need for extended learning 
programs; in a 1989 survey, 84 percent of school principals agreed that there is a need 
for before- and after-school programs (Seligson, 1989). In 1993, the National 
Association of Elementary Principals printed a book entitled, "Standards for Quality 
School-Age Child Care." 

Youth are at greatest risk of violence after the regular school day. According to the 
Federal Bureau of Investigation, youth between the ages of 12 and 17 are most at risk of 
committing violent acts and being victims between 3 p.m and 6 p.m.— a time when they are 
not in school at the end of the regular school day (FBI, 1993). 

• Child self-care risky. Children left to themselves or under the care of siblings after 
school experience greater fear of accidents and crimes and are more bored than children 
in supervised care. They also are more likely to engage in risk-taking behaviors and 
drug and alcohol use, and are more often the victims of accidents and abuse. Children 
who spend more hours on their own and who began self-care at younger ages are at 
increased risk (Miller and Marx, 1990). 

• Organized activities can counter unsafe behaviors and enhance learning. Children 
under adult supervision in a formal program have demonstrated improved academic 
achievement and better attitudes toward school than their peers in self- or sibling-care. 
After-school and summer programs can offer the support and supervision children need 
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in order to learn and to resist the influences of unsafe or violent behaviors (Miller and 
Marx, 1990). 

Children in quality programs do better in school. Research indicates that program quality is 
very important. Children in these programs are exposed to more learning opportunities, spend 
more time in academic activities and enrichment, and spend less time watching TV. These 
students have more positive interactions with staff when student to staff ratios are low, staff are 
well-trained, and a wide variety of activities are offered. Students in quality programs may 
have better peer relations and better grades and conduct in school than their peers in other care 
arrangements (Posner and Vandell, 1994). 

• School-age programs of poor quality can harm children. When school-age programs 
are well designed, they can raise achievement, but when they are low quality, with 
poorly trained staff and few age-appropriate activities, participants may do worse in 
school than children who are cared for by a parent or a sitter or even left alone 
(Carnegie Corporation of New York, 1996). 

• Teachers and principals recognize the positive effects. The Cooperative Extension 
Service found that in programs that had received their assistance, teachers reported that 
the programs helped the children to become more cooperative, handle conflicts better, 
develop an interest in recreational reading, and earn better grades. More than one-third 
of the school principals stated that vandalism in the school decreased as a result of the 
programs (Riley et al., 1994). 

Youth need opportunities outside of the regular school day. Research clearly shows 
that positive and sustained interactions with adults contribute to the overall development 
of young people and their achievement in school. After-school activities allow 
children and youth to explore and master activities (art, dance, music, sports) that can 
contribute to their overall well-being and achievement (Clark, 1989). 

• Young people want opportunities outside the regular school day. In a recent survey, 
young adolescents ages 10 to 15 were asked to identify what they wanted most during 
their non-school hours. Their responses included safe parks and recreation centers, 
exciting science museums, libraries with the latest books, videos, and records, 
opportunities to go camping and participate in sports, long talks with trusting and 
trustworthy adults who know a lot about the world and who like young people and 
opportunities to learn new skills (Carnegie Council on Adolescent Development, 1992). 

• Parents rank high computer classes, art and music courses, and community 
service as activities for after school programs. In a 1997 survey of parents who 
indicated they enrolled or would like to enroll their child in an after-school program, 95 
percent feel that their child would benefit from an after-school program that included 
computer technology classes and 91 percent feel their child would benefit from arts. 
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music, and cultural after-school activities. Among middle school parents, 90 percent 
favor after-school community service or volunteer opportunities for their children 
(NORC, 1997). 
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Barriers to Participating in After-School Programs 

The most frequent barriers to schools' participation in after-school programs include: 

• Lack of resources to offer an after-school program 
• Recruitment of a program administrator and staff to run a program 
• Unwillingness ofthe school district to open school buildings beyond the regular school 

day 
• Unwillingness of the principal to have his/her school used for a program 
• Unwillingness of teachers to have their classrooms used for after-school activities 
• Negotiations with custodial unions that stipulate building use fees 

The last barrier is particularly acute in the State of New York. Some union contracts stipulate 
significant fees for the use of school buildings outside of regular school hours that make the 
operating costs prohibitive. This is especially a problem for nonprofit organizations in New 
York City when fees were established as part of the janitorial union contract in 1975, as well as 
other New York cities (e.g., Buffalo). However, calls to several cities in other states do not 
indicate a similar problem. 

In addition, parents face barriers to their children's participation: 

• Access. Seventy percent of public elementary and combined (K-8) schools do not offer 
before- or after-school programs. A mere 3.4 percent of all students in public elementary 
and combined schools nationwide participate in before- and after-school programs in 
their schools (NCES, September 1996). 

• Solutions: Organizations like the National Community Education 
Association works with both individual schools and whole districts to 
make available after-school programming in the public schools. In 
addition, the Partnership for Family Involvement in Education, like many 
organizations, has pledged as part of the Presidents' National Volunteer 
Summit to work more vigorously in this area and create 500 new after 
school program in 1997. 

• Parent fees. After-school activities for children may require fees which parents are 
unable or unwilling to pay. Parent fees make up approximately 80 percent ofthe budget 
of school-based programs (Seppanen et al., 1993). Waivers and scholarships are 
available on a very limited basis. Programs in high poverty areas simply do not have 
enough resource to serve the large numbers of children who wish to attend. Many good 
programs have long waiting lists. In cases when parents cannot afford child care, 
students may not participate because they are needed at home to care for younger 
siblings. 
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• Solutions. In 1991, almost 40 percent of public school programs offered 
a sliding scale for parent fees based on parents' ability to pay (Seppanen, 
1993). In addition, the federal Title I program can be used for after-school 
programs, thus defraying fees. Finally, some programs like the Virtual Y 
make their program free to families, raising the money in the community. 

Transportation. The lack of safe and available transportation may prevent many of 
these children from participating in before- and after-school programs. Many programs 
do not provide transportation after the extended leaming day. In addition, children who 
attend school outside of their neighborhood, because ofa desegregation plan, school 
choice, or other reason, may not be able to participate unless provisions are made for 
early and late buses. Finally, some districts charge bus fees to access after-school 
transportation, which can inhibit participation among moderate and low income families. 

• Solutions. Based on the number of children participating in after-school 
programs, some schools offer late buses as part of their regular bus fleet 
runs. Where programs are offered in neighborhood schools, parents may 
be readily able of pick up their children from the school. However, in 
1991, 20 percent of parents asked for transportation as a component ofthe 
after-school program their child was enrolled in when it was not offered 
(Seppanen, 1993). 

Hours of the program. Most programs operate according to the school calendar rather 
than parents' work schedule, in which case parents must make altemative arrangements 
for child care or leave children on their own. 

• Solutions. Programs like the Beacon Schools and IS 218 are open hours 
beyond the regular 3 p.m. to 6 p.m. after-school program, operating until 
midnight and 9 p.m., respectively. 

Quality of activities. Parents and students may choose not to participate because of 
unchallenging curriculums. Some programs may be perceived as merely providing 
supervision, rather than enrichment and extended leaming opportunities. Activities may 
not address the needs of older students. Also, before- and after-school programs may not 
coordinate with the regular school program to help students who are falling behind in a 
particular subject and to reinforce what's happening in the classroom. 

• Solutions. Like programs operated at I.S. 218 in New York City and at 
the Seattle Title I school program mn by Bailey Gatzert Elementary 
School, afterschool programs should be designed to coordinate with the 
regular school day and offer challenging complementary activifies. 
Programs should have materials available to them and be aware of best 
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practices, perhaps employing the School Age Child Care Project standards 
of excellence. 

Poor conditions. Before- and after-school programs often have to make do with the 
resources available. Almost one-third of programs report a difficulty sharing space in 
schools and other facilities. Other common problems include a lack of acfivity space, no 
room to expand, and insufficient storage. 

• Solutions. Real and honest communication must take place between staff 
from the after-school program and the regular teaching force about the use 
of classrooms and other facilifies. This is the most commonly discussed 
barrier among those groups that operate programs and communication is 
the only way to resolve the situation. 

High staff turnover. Before- and after-school programs suffer from a high staff tumover 
rate due to low wages and lack of benefits. While some programs do not have this 
problem, those that do experience a 60 percent tumover rate. This lack of continuity 
affects the quality of the activities, ofthe program as a whole, and of the bonds created 
between the children and staff 

• Solutions. After-school programs need to be re-thought of as an 
extension of the regular school day with many of the same personnel that 
would be found during the regular school day, such as classroom 
teachers, participating but at perhaps a lower ratio than the regular 
school day. In the Murfreesboro, Tennessee program, this is 
accomplished by staggering teacher starting times. In after-school care 
situations, the quality of after-school staff is directly linked to the quality 
of the program offered. Wages and benefits must be calculated as an 
important part of the program. When teachers are used in extended 
learning programs, some of this turnover associated with day care can be 
resolved. 
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Necessary Components of An After-School Program 

The most important part of any after-school program is that kids have a safe, learning 
environment with adults who clearly care for them. 

Common elements across extended learning programs in schools. When we examine 
exemplary in-school programs that offer both enrichment and instructional activities 
(community schools in Flint, Michigan; after-school programs in Murfreesboro, Tennessee, 
I.S. 218 in New York City, and the soon-to-be implemented Virtual Y in New York City; the 
21st Century Community Learning Centers) after-school, we find the following common 
elements: 

• Coordination with the regular school day learning program. More than a latch key 
after school program, the extended school day should dovetail with the classwork 
engaged in throughout the day. This was also a major recommendation of the Carnegie 
Corporation's report. Years of Promise: A Comprehensive Learning Strategy for 
America's Children. 

• Student participation in learning activities. The atmosphere should be more relaxed 
but it should be instructional allowing for hands-on projects, enrichment classes, 
reading, math, mentoring, sports, computer lab, music, arts, community service, trips, 
and even entrepreneurial workshops. 

• True linkages between after-school and regular school day personnel. Support of 
and coordination with the school so that there is true partnering with the school and all 
school personnel in an atmosphere of mutual respect with regard to the use of facilities 
and materials, and the creation of a welcoming environment for parent, and community 
volunteers. 

• Hiring of qualified staff. Programs should hire qualified staff, provide on-going 
training for staff, and be willing to pay for that quality. Staff usually include a 
program administrator, paraprofessionals, college students, and teachers. In some 
cases of when teachers are part of the program, they participate on the basis of a 
staggered school day where their day begins at 11 a.m. and ends at 6 p.m. 

• Low student-staff ratio. For true student enrichment, the student-staff ratio should be 
low, especially when tutoring or mentoring activities are taking place. 

• Involvement of parents. Opportunities for parents to be part of the afterschool 
program by offering orientation sessions, workshops, serve as volunteers, serve on a 
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parent advisory committee, and take part in classes that may be offered in computers or 
English as a Second Language. 

• Program evaluation. From the beginning of a program, there should be a plan for 
measuring success, based on the goals set for the program-including student 
improvement in their regular school program. Both continuous improvement strategies 
and outside evaluations by a local university or board of education should be employed. 

Researchers have also begun to identify core elements of after-school care programs and 
quality standards. 

Characteristics of Quality After-School Programs as Assessed by the University of 
Wisconsin. The University of Wisconsin-Madison is conducfing a study of after-school 
programs and assessing after-school care program quality. Programs being examined include 
those operated by for-profit agencies, non-profit programs, and programs located in schools. The 
University of Wisconsin study is assessing quality programs on the following components: 

tone and quality of interactions between children and staff 
caregiver skill 
presence of age-appropriate programming and activities 
level of child safisfacfion 
level of parent satisfaction 
flexibility of programming and child choice of acfivities 
regulatable characteristics such as staff-to-child ratios, levels of staff education, and space 
available for activifies. 

Knowing the kind of program a child attends (e.g., for-profit or nonprofit) offers clues about the 
quality of care provided. For example, children in for-profit programs generally have more 
unoccupied time, spend more time watching television and videos, and spend more time not 
interacting with anyone, when compared with children attending nonprofit programs. For-profit 
programs also tend to offer fewer positive interactions between staff and children and offer fewer 
programming altematives, when compared to nonprofit programs. Parents of children attending 
for profit programs report lower satisfaction with those programs, compared with nonprofit 
programs located in schools and those operated by community centers. 

Program quality also varies across elements that are potentially regulatable, such as prograin size 
and caregiver education levels: 

• Size. Children in small programs (41-60 children) have more and more posifive 
interactions with caregivers and with other children. 
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• Child-to-staff ratios. Larger child-to-staff rafios (greater than 13-1) are associated with 
more time waiting in line and with caregivers showing poorer behavior management 
skills. 

• Caregiver education. Higher levels of education are related to fewer negative 
interactions between caregivers and children and greater parental satisfaction. 

• Caregiver experience. Caregivers with 25 to 36 months experience had better behavior 
management skills and more positive regard for children compared to those with more or 
less experience. 

Core Components from the Carnegie Council on Adolescent Development. Whether an 
after-school program is located in a neighborhood school or community facility, effective 
programs identified by the Carnegie Foundation include the following key elements: 

A research base and needs assessment. 
A basic understanding of social relationships. 
Involving parents. 
Tailoring programs to community needs. 
Capturing interest. 
Providing food. 
Setting clear rules. 
Collaborating with local community organizations. 
Being safe and accessible for all children. 
Providing linkages to schools. 

Standards for Quality After-School Care as developed by Wellesley College, Institute for 
Out of School Time. Standards of quality for after-school care have been developed by the 
Wellesley College School-Age Child Care Project (now the Institute for Out of School Time), 
The National Association of Elementary School Principals were also involved in developing 
these standards. 

Human Relationships. 
Indoor Environment. 
Outdoor Environment. 
Activities. 
Safety, Health, and Nutrition. 
Administration. 
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Costs of After-School Programs 

Costs vary widely in implementing after-school extended leaming programs. The major sources 
of variation in the cost of extended-hours programs run by public schools are: 

• Salaries of program staff 
• Type and extent of services offered, including any materials 
• The number ofchildren served in the program 

These costs can vary widely depending on the level of staff expertise, the scope of the director's 
responsibilities, and local custodial rates. Most programs pay for instmctional staff, a part-time 
director who receives a salary supplement, and custodial services. Materials costs vary 
extensively, and can be minimal, or very substantial, depending on the activities a program 
offers. Programs depend upon a variety of sources for their funding, including donations and 
govemment and foundation grants based upon the services which they provide. 

The costs below are for school-sponsored programs; programs sponsored by other organizations 
appear to have somewhat lower costs, primarily due to using lower cost (non-school) personnel. 

Hourly program cost per child: The costs of typical after-school programs vary significantly 
depending to the scope of the program, the level of staff expertise, and the materials used in the 
program. 

• Lower range costs. The lower range of the cost estimate assumes that program staff will 
be supplemented by volunteers or low-level staff (college-students, etc.), and that 
program activities will include academic and enrichment work, but will not require a 
significant amount of new materials. Lower cost programs often center around providing 
homework assistance, recreation, and provide art and enrichment activities which do not 
require large expenditures for materials or professional staff (e.g. professional music 
teachers). 

• Higher range. The higher range ofthe cost estimate assumes that programs will use 
certified teaching personnel and more experienced staff to provide instmction, and a full-
time program director; program activities may include substantial amounts of enrichment 
activifies (e.g. art and music classes) as well as significant materials expenditures (e.g. 
computer labs, art supplies). Higher costs programs are able to provide a wider range of 
options for students, and usually include targeted academic assistance, enrichment 
activities supervised by well trained staff (e.g. an art class taught by an art instructor), and 
may feature computer labs or field trips. 
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Hourly program costs per student. Hourly program costs typically range between about two to 
two and a half dollars per student (assuming three hours after school, five days each week, and 
a ratio of 10-12 students per instructional staff member) 

Estimated hourly cost per student: $2.00 to $2.50 

Yearly program costs per student. Per student yearly program costs range from $1,050 to 
$1,575, (assuming three hours after school, five days per week, thirty-five weeks, rafio of 10-12 
students per instmctional staff member) 

Estimated yearly cost per student: $1,050 to $1,575 

Yearly program cost. In a typical elementary school of 450 kids, yearly costs for after school 
programs range from $157,500 for low-cost programs serving approximately a third of the 
student body (i.e. 150 students) to $500,000 for higher-cost programs serving most of the student 
body (i.e. almost all of the 450 students; note: assume that marginal costs per student should 
decline with increased utilization). 

Estimated total yearly program cost: $157,000 to $500,000 

Transportation costs. Many programs do not report paying any additional transportation costs; 
programs which do provide extra transportation report paying about $1.00 per child, per trip 
(assume $25 per hour for bus drivers, $1.00 per mile for bus use, gas, and maintenance, 30 miles 
per day, 45-60 students per bus). 

Estimated cost per student per trip: $1.00 
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Rationale deficiencies is 

• r^nilar school y=ai, the mofl affective means °{^^°''^l'^':^,Zo\\<='-'. rr̂ o.c iha,n 
a,^rSu.^t.Shextended-^^^ 

460 schools implemented - f t - - * ° ° ' C P S ) After-school programs arc as chvcrsc as 

it̂ rrĥ r̂tr̂ ê ^̂ ^̂  
supplementary programs: . . 

reading and mathematics tutors. 
..si^ed by the local school that promotes academics, Hnc 

Social Center - A program designed by the 
arts, sports, and social ennchment. 

ih^t extends the mslructional day beyond the 
. State Chapter 1 Extended-Day - A pro^^^^^ , , , , Ovaptcr 1 fund, 

required 300 minutes and that ;s funded throu^n 

,v,nnitv member voUmteers in us 

schools and in 57 elementary schools. ^ ^̂ ^̂ ^̂ ^̂  

On lanuary 6, 1997. fte Chicago Pnblic Schools ^^^^^^^^"^'^l^X^^""^^^^^ 
^d p;ogram for 12.000 ' l - ^ ^ ^ ^ - ^ t t S e m i c improvcmcn.indicated by 
flns after-school program * « T ^ f X ^ ' ' ^ h 1 s e 40 schools were known as Lighthouse students'performance on standardized tests, ines 

Program schools 

Program Description 
ar.A nrimarilv toward the improvement 

T.e Lighthouse Program is - .-̂ ^̂ p;̂ ^̂ ^̂ ^̂ ^̂  ^̂ ^̂ '"f 
of student achievement in reading '^°"^P'^^^'^''°"'^^uti,ouse Program also includes a social 
S . M addition to its academic in^medialcly after tho regular 

. • , n of .he Lighthouse Program as in,plcmcmcd by the Chicago lH,blic 
ThefollowingisadescnpnonoftheLtghthous gr ^„ „„„ .„udr«) 
Schools; . . . j„ri„,hel997-98sclioolycar, Uervjns iii.ooo o..,i 
. 248 schools are P"""^^'"^ ̂  e^ ng and mathematics; • One hour of intensive instruction m reaaing an 

One hour of social activities; 
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A meal *ot ~ i„,i„de in social activities 

i S : « " X ^ t d and computer games) 

Parental involvement 
Community partnerships 

program Effectiveness Of,he 40 schools involved 

TheSrstyearofthcLi^tho^eP.^^^^^^^^^^^ 
t ^ S s S ^ ' i S X i n s ' L i m a . h e m a h c s . (SecMtaCuncit „ 

. o„«.ld McDonald House Charities Partnership Chicago Public Schools and Ronald Mcuona. 

The noted gams in reading and mathematics °f ^ " - J - ' ^ P S f f;̂ ^̂ ^ 
I^w^Sd'the Chicago public Schools to - ' ^ J ^ ' ^ ^ ^ . ^ Z u r 11.1'»7, Mayor Richard M 

However, additional fending - ^ " ^ j ^ ^ d ^ ^ t ^ n , preside, and CF.O of Ronald 
D X , Chicago public Schools CEO Paul Vall=^'^"Svate partnership thai was translaicd 
M<^DtlildHLeCharities,johitlyanno«ncedapubh^^^^ KcnBarun 

stated ttiat the Ronald McDonald ^ " ' f ^ P ' ^ ^ ^ Z l ^ ' i l i by survey results from a reccn 
iree-year period. "A decision to ato-school programs are one of .he 
X'opi^onsmdywhichrevealedtMbd^^^^ The expanded Li^i.housc 

S^me the McPrep Lighthouse Program. 

MePrep Ugh«iou,. Program's loipac. on flic Promotion Policy 

The Chicago Public Schools' new P-^^f ""P?"?'^^^^^^ 
must meet before they ̂ a"bepromo^to thenext ĝ ad̂ ^ ^ „„j 5. 
serve the thousands of students ^ ^ ^ ^ ^ ^ ^ ^ - v i d c s instruction .n reading, 
These smdents have an urgent need for ^ P™f ™ ™ ^ Expanding .he McPrep 
^ttiematics, and test-taking ^^-^SJ^/^X^"^^^^^^^^ tliosl schools with sig.nncan. 
Lighthouse Program to schools ^ A ^ ^ ^ ^ f e for thousands of students .o develop and 

» ; r e \ t ^ r . — g " r m r e = s w e , l a s . e s . . t a . n ^ 
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Bridging the Academic Gap 

Benchmark grades 3, 6, and 8 mark the end of primary, intermediate, and upper grade level.s, 
respectively. Their completion require completion ofthe curricuhim, good attendance, and 
acceptable perfonnance on the Iowa Tests of Basic Skills. An extended-day program whicli 
bridges the academic gap for students retained in grades 3, 6, and 8 has been included in tlic 
McPrep Lighthouse Program. The program is characterized by goals whicli: 

*• Provide the necessary support that diminishes existing academic 
deficiencies in retained students. 

• Provide a standardized instructional model that maximizes both stippoit 
given and achievement gained by retained students, 

Bridging the Gap is a major factor in the instructional program of retained students. Staff from 
the CPS Depaitment of Curriculum and Instruction are responsible for the development of the 
lesson plans. Six region facilitators, under the direction of the Cl'S Office of Schools and 
Regions, are responsible for distributing lesson plans, training classroom teachers, training 
student tutors, conducting parent v/orkshops, and monitoring the program. Staff from the CPS 
Teachers Academy for Professional Development provide a training program for leacher.s, and 
six region facilitators conduct region workshops. 

A standardized set of lesson plans for grades 3,6, and 8 is provided to iill schools with rctaint-es. 
For each grade, 100 one-hour lessons address deficiencies in reading and mathematics. Tlicso 
lessons may be adapted to either an after-school program, a pull-out program, or to regular 
classroom activities. Schools receive instmctional materials which conclatc with their 
standardized set of lesson plans. An effort is made to create and provide the best materials and 
instruction to students participating in Bridging the Gap. 

Typical Schedule ofthe McPrep Lighthouse Program 

Student participation in the McPrep Lighthouse Program generally adheres to the following time 
and activities: 

• 2:30 p.m. imtil 3:30 p.m. — Students in the pro.sjram are en.tia.E;ed in 
teacher-facihtated instruction or tutoring and homework-related activities 
in reading, mathematics, and/or test-taking strategics. 

• 3:30 p.m. until 4:30 p.m. — Students move fiom tcaclier-facilitatcd 
instruction or tutoring and homework to the social center component, 
which includes recreational activities and/or physical education and 
games. 

»• 4:30 p.m .imtil 5:00 p.m. A hot or cold meal is served. 
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Date: Friday, June 5, 1998 2 8 09 pm 
From: SMO05(GESSNIGK) 

Subject; a f t e r school announcement i n v i t e s -Reply 

Given the need f o r cross-over from the law enforcement side Lo 
a c t u a l l y get pr e v e n t i o n programs some support, I would suggest t h a t 
the F i r s t Lady's o f f i c e i n v i t e the usual suspects from the 
cop/prosecutors groups. They've been supportive of both 
a u t h o r i z a t i o n s + approps. f o r a f t e r school and i t ' s a good message. 

Neera Tanden i n the F i r s t Lady's o f f i c e has (or can get from 
C h r i s t a Robinson i n DPC), the l i s t of the "usual suspects" which 
includes t h e i r DOB's and Social S e c u r i t y #'s. The groups are: 

1 ^ ^ NAAGiC^*^ K.U,kev\ ̂  . p V , V ' 1/0<9C? 
'^^\-^ (T^. NDAA4—(^c^;n>^ 't>>̂ -WM̂ r̂ yMfct^ V̂CA./! Aŝ C'f-, 

*, ĉOL 2 lACP 
N a t l . Sherif£s • 

ty , M/U 5. Fra t . Order of Police 
6. N a t l . Assn. of Pol.-i.ce Orgs. 
7. I n t l . Bro. of Police O f f i c e r s 
8. N a t l . Org. of Black Lavj Enforce. Execs. 

Others non law enforcement, but s t i l l very important are: 

1. US Conf. of Mayors ^ 
2. Natl.•Lg. of C i t i e s 
3. N a t l . Assn. of Counties 
4. N a t l . Govs Assn. 

As t o these, DPC (Christa) w i l l also have a f i l e w. the dob's i-
Social's of the usual suspects. 

Nick 
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June 11,1998 

To: Neera Tanden 

From: Scott S. Fleming, Assistant Secretary 

Re: Members-̂ gf Congress list for 21̂ ' Century Grant Announcement 

Sen. Patrick Leahy 
Sen. Herb Kohl ^ 
Sen. Thad Cochran 
Sen. Trent Lott 
Sen. Frank Muikowski 
Sen. Tom Harkin t-— 
Sen. Carol Moseley-Braun 
Sen. Dale Bumpers 
Sen. Tim Hutchinson 
Sen. Olympia Snowe 
Sen. Wendell Ford 
Rep. Maxine Waters 
Rep. Lynn Woolsey 
Rep- Fred Upton 
Rep. William Clay 
Rep. Jose Serrano 
Rep. Donald Payne 
Rep. Harold Rogers 

en. Jim Jeffords 
Sen. Bill Frist 
Sen. Frank Lautenberg, 
Sen. Barbara Boxer'^ 
Sen. Patty Murrayi^^ 
Sen. Frank Dewine 
Sen. Barbara Mikulski 
Sen. Paid Wellstone 
Sen. Mitch McConnell 
Sen. Robert Byrd 
Sen. Susan Collins 
Rep. David Obey 
Rep. Nancy Pelosi 
Rep. Henry Bonilla 
Rep. Ray LaHood 
Rep. Harold Ford, Jr. 
Rep. Loretta Sanchez 
Rep. John Baldacci 
Rep. Richard Gephardt 
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LIST FOR INVITATIONS 

U.S. DEPARTMENT OF EDUCATION 

A List 

1. National Association of Attorneys General (NAAG) 

2. National District Attorneys Association (NDAA) 

3. lACP 

4. National Sheriffs Association 

5. Fraternal Order of Police 

6. National Association of Police Organizations 

7. International Brotherhood of Police Officers 

8. National Organization of Black Law Enforcement Executives 

9. U.S. Conference of Mayors 
Joan Crigger 
293-7330 

10. National League of Cities 
Frank Shaforth 
626-3026 

JU^'iTtimnn] Axsntinliiui orCnunfitw-̂ ^— 

12. National Governors Association 
Ray Sheppach 
624-5300 

Readers Digest DeWitt Wallace Foundation 
13. Laura Pires-Hester 
14. Jane Quinn 
212-251-9710 



Charles Stewart Mott Foundation 
15. Bill White, President 
16. Maureen Smyth, Vice-President 
17. Judy Samelson, Vice-President 
18. Marianne Kugler 
19. Sheila Gruber McLean 
20. Zoe Gillett 
(810)238-5651 

21. National Association of Elementary School Principals 
Sam Sava 
703-684-3345 

22. National Association of Secondary School Principals 
Tom Koerner 
703-860-0200 

23 .National School Boards Association 
Anne Bryant, Executive Director 
703-838-6700 

24 Council of Great City Schools 
Michael Casserly, Executive Director 
393-2427 

25. National Education Association 
Robert Chase, Executive Director 
822-7140 

26 American Federation of Teachers 
Sandra Feldman, Executive Director 
879-4442 

27 Council of Chief State School Officers 
Gordon Ambach 
336-7002 

28.National Community Education Association 
Staria Jewel Kelly 
703-359-8973 

29 YMCA ofthe USA 
David Mercer, Executive Director 
101 N. Wacker Drive 
Chicago, IL 60606 



(312) 977-0031 
Fax: (312) 977-9063 
E-mail: dave@ymcausa.org. 

30. YWCA 
Dr. Prema Mathai-Davis 
628-3636 

31. Boy Scouts 
John Anthony 
972-580-2436 

32 4-H 
Linda Kay Benning 
778-0865 

33. National 4-H Council 
Don Floyd 
Vice President and Chief Operating Officer 
7100 Connecticut Avenue 
Chevy Chase, MD 20815-4999 
(301)961-2824 

34 AFL-CIO Working Women 
Karen Nussbaum 
637-5314 

Girl Scouts 
35. Sheila Lewis 
36. Marsha Evans 
212-852-8076 

37. National Association of State Boards of Education 
Brenda Welburn 
703-684-4000 

38. American Association of School Administrators 
Paul Houston 
703-528-0700 

39. Aspira 
Ronald Blackburn Moreno 
835-3600 

40. American Association of University Women 



Janice Weinman Shorenstein 
785-7788 

41. National Urban League 
Hugh Price 
212-310-9220 

42. Public Education Network 
Wendy Puriefoy 
628-7460 

43. American Association of Museums 
Andy Finch 
289-9125 

44 Girls Inc. 
Mildred Wurf 
301-657-6226 

45 National Retired Teachers Association 
Annette Norsman 
434-2381 

National Center for Community Education 
46. Dan Cady 
47. Pat Edwards 
(810) 238-0463 

48. Academy for Educational Development 
Richard Murphy, Director 
Center for Youth Development & Policy Research 
(202) 884-8266 

49. Institute for Educational Leadership 
Marty Blank 
Collaborative Leaders Program 
(202)822-8405 

Beacon School-Based Community Centers 
50. Alicin Reidy 
51. Michelle Cahill 
121 6th Avenue, 6th Floor 
New York, NY 10013 
(212) 925-6675 



52. National Institute for Out-of-School Time 
Michelle Seligson 
Wellesley College 
(413) 256-8003 

53. United Way of America 
Sheri De Boe, Director 
(703) 836-7112, x250 

54. Center for Community Partnerships 
Cory Bowman 
(215) 898-0289 

55. Skillman Foundation 
Leonard Smith 
(313) 568-6360 

56 DC Agenda 
James Gibson 
(202) 223-2598 x l l 

57. Junior Achievement 
James Hayes 
(719) 540-6271 

58. Mayor of Houston 
Lee Brown 
(713)247-2200 

59. School-Age Notes 
Richard Schofield 
(615)242-8464 

60 National School-Age Child Care Alliance 
Eddie Locklear, President-Elect 
(919)515-8488 

61 Save the Children 
Catherine Mihon 
(203) 221-4084 

61. National Federation of State High School Associations 
John Heeney 
(816)464-5400 
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62 National Guild of Community Schools ofthe Arts 
Jonathan Herman 
(201)871-3337 

63 National Recreation and Park Association 
R. Dean Tice, Executive Director 
Barry Tindell 
22377 .Belmont Ridge Road 
Asburn, VA 20148 
(703) 858-0784 

64 Virginia State PTA President 
Lois Cumashot 
SS#f 
DOE V ^^'^^^^ 

65 District of Columbia State PTA President 
Moretha Johnson 
SS# ,P6/(b)(6) 

DOB jP6/(By(6}'-.:̂  

66. National PTA Region Director 
Vicki RafeK 
SS# pi6/(bj(6)'; 

DOB|>;,,R6y(ti)(6);::.| 

67 National PTA DC Orfice 
Brita Wilkins, Lobbyist 
SS#f 

DOBj^ 

68 Chief of Police 
Thomas Frasier 
601 East Fayette Street 
Baltimore, MD 21202 
(410)396-2525 

69 National Funding Collaborative on Violence Prevention 
Lindas Bowen, Executive Director 
815 15th Street, NW Suite 801 
Washington, DC 20005 
(202) 393-7731 

70 Urban Family Institute 
Caitlin Wood-Sklar 



1400 16th St, NW Suite 101 
Washington DC 20036 
(2020 234-5437 

71 B.A.S.E. 
Nancy Schall 
1101 South Broad Street 
Lansdale, PA 19446 
(215)368-1288 

72. Police Executive Research Forum 
Chuck Wexler, Executive Director 
1120 Connecticut Avenue, NW Suite 930 
Washington, DC 20036 
(2020)466-7820 

73. Fight Crime: Invest in Kids 
Sandy Newman 
13334 G Street, NW Suite B 
Washington, DC 20005 
(2020 638-0690 

74. Big Brothers/Big Sisters of America 
Tom McKenna, National Executive Director 
230 N. 13th Street 
Philadelphia, PA 19107 
(215) 567-7000 

75. Camp Fire Boys and Girls 
Stewart Smith, Executive Director 
4601 Madison Avenue 
Kansas City, Mo 64112-1278 
(816) 756-1950 
Fax: (816) 756-0258 

76. The Corporate Council on Out-of-SchooI Time 
Judy Ennes, Coordinator of Special Projects 
Child Care Inc. 
275 Seventh Avenue 
New York, NY 10001 
(212) 929-7604 ext. 3012 

77. People 



Ann S. Moore, President 
Time & Life Building 
Rockefeller Center 
New York, NY 10020-1393 
(212) 522-3970 
Fax: (212) 522-7639 

78. Entertainment Industry Foundation 
Marydale DeBor 
c/o DeBor and Associates 
201 E. 80th Street, Suite 1460 
New York, NY 10021 
(212) 288-8037 
Fax: (212) 472-5417 

79. Boys and Girls Clubs of America 
Roxanne Spillet 
(404)815-5765 

Plus Time New Hampshire 
Cynthia Holt 
603-785-5850 

L.A.'s BEST After School Enrichment Program 
Carla Sanger, President/CEO 
(213) 847-3681 

Open Society Institute 
Herb Sturz 
212-548-0681 

MEMBERS OF CONGRESS 

80. Senator Jim Jeffords 
81. Senator Partick Leahy 
82. Senator Barbara Boxer 
83. Senator Herb Kohl 
84. Senator Thad Cochran 
85. Senator Kay Bailey Hutchison 
86. Senator Patty Murray 
87. Senator Slade Gorton 
88. Senator Barbara Mikulski 
89. Senator Tom Harkin 
90. Rep. Nancy Pelosi 
91. Rep. David Obey 



92. Rep. Henry Bonilla 

SCHOOL DISTRICT STAFF 

93. San Francisco Unif., CA 
Dr. Cynthia LeBlanc 415-749-3421 

94 Jefferson County, MS 
John Dickey 601-786-3721 

95 North East ISD, TX 
Loretta Huddleston 210-657-8866 

96 Barre City S.D., VT 
Lyman Amsden 802-476-501 1 

97 Bayfield, VVI 
BruceLaRose 715-779-3201 xllO 

98 Baltimore County School District, MD 
Marie Mayor 410-887-3487 

99. Marshalltown Community School District, lA 
ToddRedalen 515-754-1151 

100. Olympic Educational Service District 114, WA 
Frank Deebach 360-478-6890 

ED Staff 

101. Terry Peterson DOB SSN 
102. Kent McGuire DOB 

.' /•' 103. Gerry Tirrozi DOB -'i.;i:̂ ';r;lf "•<:•"; SSN 
104. Pauline Abernathy DOB 

• 
SSN 

105. Susan Wilhelm DOB 
106.Tom Kelley DOB SSN 
107.Bob Stonehill DOB • i - - ! ' * ' ' ' SSN 
108.Carol J. Mitchell DOB P6/(b)(6), :• SSN 
109. Sara Napierala DOB \ - SSN 
110. Adriana de Kanter DOB SSN 
111. Julie Pederson DOB V [• •>""/r' SSN 
1 12. Lynson Bobo DOB SSN 
113. Fritz Edelstein DOB 

• • •; 
SSN 

Joan Lombardi DOB SSN 
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B List 

John Brooks 
YMCA 
835-9043 

Beverly Tripling 
YWCA 
628-3636 

Velam Cobb 
National Urban League 
212-310-9220 

William Milliken 
Communities in Schools 
(404) 873-2993 xl5 

Cliff Whetten, Director 
Dept. of Education Administration 
Texas A & M University 
(409)845-2655 

Ernie Cortez 
Interfaith Areas Foundation of Texas and the Southwest 
(512)459-6551 

'B' LIST 

Mayor John Norquist 
Wilwaukee, WI 
Phone: 414-286-2200 
FAX: 414-286-3191 

Mayor Clarence Harmon 
St. Louis, MO 
Phone 314-622-3201 
FAX: 314-622-4061 

Melissa Berman 
Senior Vice President, Research and Program Development. 



The Conference Board 
212/339 0428 

Warren "Peter" Moses 
Children's Aid Society 
(212) 569-2880 

*R. Dean Tice, Executive Director 
National Recreation and Park Association 
(703)858-0784 

Lucy Freedman 
Mimi Corcoran 
Open Society Institute 
(212)548-0681 

Nedra Feeley, Director 
Bridges to Success 
(317)921-1283 

Leonard Smith 
Skillman Foundation 
(313) 568-6360 

Julie Rogers 
Meyer Foundation 
(202)483-8294 

Paula Gavin, Director 
YMCA of Greater New York 
(212) 630-9600 

Don MacNeil 
4-H Youth Development 
(805) 498-3937 

Larry Decker, CS. Mott Professor 
Florida Atlantic University 
(561) 297-3599 

Anne Hallett 
Cross Cities Campaign for Urban School Reform 
(312) 322-4880 

Rick Dalton 



Foundation for Excellent Schools 
(802) 462-3170 

David Moorhouse 
Lawndale School District - The Galef Institute 
(310) 973-1300 x239 

Mike Usdan 
Collaborative Leaders Program 
Institute for Educational Leadership 
(202)822-8405 

Don Davies 
Institute for Responsive Education 
Northeastern University 
(617) 373-5282 

Anne Bramlette 
Georgia School Age Care Association 
(404) 373-7414 

Carolyn Denham 
National Center for Schools and Communities 
Fordham University 
(212)636-6617 

Pat Barnicle 
Lincoln Filene Center 
Tufts University 
(617) 627-3656 

Laura Gang 
Elaine Fersch 
Parents United for Child Care 
(617) 426-8288 

* Sheri De Boe, Director 
United Way of America 
(703) 836-7112, x250 

Elena Ronquillo, Exec. Dir. 
Center for Creative Education 
(561) 687-5200 

Peggy Sparks, Director 



Community Education 
(205)583-4763 

Elam King 
St. Louis Caring Communities Programs 
(314) 877-2050 

Chuck Ericksen 
Flambeau School District 
(715)532-7760 

Cory Bowman 
Center for Community Partnerships 
(215)898-0289 

Linda Sisson, Executive Director 
National School-Age Child Care Alliance 
(617)298-5012 

* Jonathan Herman 
National Guild of Community Schools of the Arts 
(201)871-3337 

John Bartlett 
Fight Crime: Invest in Kids 
(800) 245-6476 

Clotilde Dedecker, President 
Association of Junior Leagues International 
(212)683-1515 

•Frank Shafroth 
League of Cities 
626-3026 

*Larry Naake 
National Association of Counties 
393-6226 

Hilda Crespo 
Aspira 
835-3600 

Hilary Shelton 
NAACP 



638-2269 

Kent Amos 
Urban Family Institute 
234-5437 

Laurie Cooper 
General Federation of Women's Clubs 
347-3168 

Jody Rabhan 
National Council of Jewish Women 
296-2588 

Raul Yzaguirre 
National Council of La Raza 
785-1670 

Melanie Akers 
National Council of Negro Women 
737-0120 

Ramona Edelin 
National Urban Coalition 
986-1460 

Holly Sloan 
Junior League 
212-683-1515 

Helen Blank 
Children's Defense Fund 
628-8787 

Shirley Blumberg 
Hadassah 
301-963-1998 

Marcia Greenberger 
National Women's Law Center 
588-5180 

Elaine Holland 



American Academy of Pediatrics 
347-8600 

Wade Henderson 
Leadership Conference on Civil Rights 
466-3311 

Christa Stephens 
ASPIRA Parents for Educational Excellence Program 
(202) 835-3600x117 

* A List 


