
FOIA Number: 2011-0582-F

FOIA
MARKER

This is not a textual record. This is used as an 

administrative marker by the William J. Clinton 

Presidential Library Staff.

Collection/Record Group: 

Subgroup/Office of Origin: 

Series/Staff Member: 

Subseries:

Clinton Presidential Records

Chief of Staff

George Stephanopoulos

OA/ID Number: 
FoIderlD:

8035

Folder Title:
Jeremy Ben-Ami, Common Ground / What's Right with America

Stack:

s
Row:

22
Section:

3
Shelf:

1
Position:

1



THE WHITE HOUSE
WASH 1NGTON

July 28, 1995

TO; Distribution List*
From: Jeremy Ben-Am^(l/^

Subject: Common Ground/What’s Right with America

The attached memos were submitted to Staff Secretary on Friday 
evening. They will hopefully get to the President for his 

reaction shortly.
There is an interesting possibility for starting the What’s Right 
with America effort in Charlotte with the President visiting with 
people involved in the Charlotte Observer's civic .
oroiect - which has been bringing the community together to solve lo^“ proS^s. Steve SilveJman will be circulating material on

that program on Monday.
Please feel free to contact Steve or me with questions or 

comments -

Distribution List* 
Leon Panetta 
Harold Ickes 
Erskine Bowles 
George Stephanopolous 
Jack Quinn 
Don Baer 
Rahm Emanuel 
Mark Gearan 
Alexis Herman 
Kitty Higgins 
Melanne Verveer 
Carol Rasco 
Bill Curry 
Billy Webster 
Steve Silverman 
Bruce Reed 
Steve Neuwirth 
Flo McAfee 
Mickey Levitan 
Michael Waldman 
Anne Walley 
Julia Moffett



the white house

WASH I NGTON

July 28, 1995

memorandum for the president

FROM; Alexis Herman 
Melanne Verveer 
Steve Silverman 
Jeremy Ben-Ami 
Steve Neuwirth

SUBJECT: Common Ground Initiative

Substdce - 10 mobilize in communities action that truly makes a difference.

ConstUuency - to generate collaborative efforts with key groups throughout the country.

Leadership - to demonstrate your capacity to unify Americans around these themes.

This memorandum outlines concrete activities and events for the next 12 months that would 

enable you to realize these goals. We request that you;
. Review these options, modify where needed, and determine which should be included 

in a campaign.
. Offer additional options, if any, that have not yet emerged.

We are ready to discuss this with you further.



OPTIONS
common Ground ,m.ia.ive has (our main fronts which coilcciveiy hcip meet the goals of 

substance, constituency and leadership. The fronts are.

1) Communicating Your Vision
?) ^podi^ting^etL: What’s Right with America Campaign 

4) Demonstrating Results

1. Communicating Your Vision

A^ D Mpntial "Challenge" — Develop a one-page Challenge to Responsible

approve. disapprove.

Bl Relevant Speeches - Develop innovative distribution channeis to distribute ropies

invited to the speeches or considered as invitees.

O Video - commission a short video that (a) incorporates
soeech (bl highlights some successful local models, and (c) explams the Challenge m 
Tm demil me video would be used to help mobilize leaders and communmes

trying to act on the Challenge.

approve. disapprove.

D1 Opinion Leaders/Editorial Writers - Generate further coverage ajnd the 
° art?and by disseminating examples of articles which highlight 
Citizenship io sympathetic writers, columnists, and opinion leaders, 
particularly on local/regional opinion leaders.

and on an ongoing basis from here on.



2, Mobilizing Leaders To Action

A^ hv <;prtnr Challenees — We are hard at work developing opportunities for
yi to cany your Challenge to the "sectors of innuence." Already on the schedule are

the following:

Religious — The annual Religious Leaders Breakfast on September 8.

Foundations — The Council on Foundations meets on September 27-29 in Washington.

Business — A speech to the Business Council is scheduled for October 13.

In addition to these and other sector-focused events that are being
schedule, you could host meetings with groups of leaders from the sectors at the Wh
House to discuss steps they could take to build Common Ground.

Several creative ideas have been offered for sector challenges. For example, teachers can 
develoD pledges for parents which commit them to assisting kids with 
limiting hours they watch TV. Businesses can foot the bill for employees to get inv 
tZloZl aslting efforts to enliven school with work. Foundations can review 

grants with a screen that assesses contribution to active citizenship.

approve. DISAPPROVE,

B) Involving Other Leaders - You could write to other leaders such as Governors and 

Mayors, as well as religious leaders, educators, and heads of
been reached through other events and channels, to ask them to join this Challenge^ 
could send the Challenge document, or even the video with your letter and ask Mch 
them to hold conferences, give speeches or visit models of Responsible Citizenship m

their communities.

approve. DISAPPROVE,

3. Spotlighting Heroes

What is Right With America - A separate memo is being sent to you suggesting a 
campaign to recognize, celebrate, and highli^t real people and local initiatives that 

represent the best of the American community.



4. Demonstrating Results 

White House Conference

IsssSfsMi.later in the year.
The Conference could also be billed as a report to the American people on the

^Tdran^rfii^'^^Trt”^^^^^Lring the year and others you have met and worked with on these issues.

cc: The First Lady



the white house

WASH INGTON

July 28, 1995

MEMORANDUM TO THE PRESIDENT

FROM: Don Baer
Alexis Herman 
Melanne Verveer 
Jeremy Ben-Ami 
Steve Silverman

SUBJECT:
What's Right with America Campaign

we are asking your reacrior. .0 -d
"What's Right with America. , s„eches which have successfuliyhy the Georgetown Common Ground and ^ J ^yiity, We have met with and
developed the themes of common groun outside the White House, to develop this

™sMo" ^^nentTou'r planned toUow-up, and « are sending an 

a!Sm Wing mlmo sketching more broadly other parts of our thrnkmg.

Purpose
^e "What'S Right with Wrica" -P j ^^“0^^."

Z“ri^ >0 SuTtrirZ^ ^^ebody whl has sCved every
problem you are worried about."

TTris campaign aiiows you to - t^“,fro^X- « 

the country who arc working “ge*'’" p ; coalition in the Boston area,
might include the LE^ Sfort w U b the themes of your speeches

S.s.Ts;;r."s-. ~



The Plan: Your Activities
At Georgetown, you said that you mtend ^ "^^to^dld kto^our travel schedule on
the things that work." Our plan, shoul y PP > the

■
at dinere or other local spots. We propose:

- YOU could meet with individuals, visit programs or places, or even hold roundtables 

with groups of community residents, others mieht be more plaimed;

:s r.r.:r».EKrr;.'s:i rrs.,.^—effect will generate national attention.

Even when you do ^"ST^^tothlwWte* House to honor them, or set

rre^^lirirwr yoTcrhSu;. W^afs^lght with AmeHca.
The Plan: Other Components

=S2SS5S£Sj“—■■■

examine how we can build on their ongoing work,

;ssss=ssss&
;oratld«"
local level in replicating these models.



Kicking Off the Compaign
We do not necessarily recommend a l^ktornt w'aarlotti.

r«h SurorM^^TsTIt? ^ aTo2ib.e n.t stop where we could spo.Ush. dre civic 

jolalism project started by the Charlotte Obseiya.

Campaign Identity
we do believe this effort needs . ^ ^ra“ ^ aTp^T"'

Ri^t With America- - will help f tor tatance. are put on
wiU work to ensure tte strength and consistency of our

-SSS-.«»•" —■

Recommendation
I hpoin the "What's Right With America" effort and to start 

We are seeking your approval to begin Sentember With your approval, we will
"r ft:r.r r otrt& aesh l .l out .rther»
meet the challenge you laid out at Georgetown.

Approve Disapprove Let’s Discuss

cc; The First Lady


