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TURBO-CHARGED CAPITALISM VS. PAMILY
“VALUES": THE ECONOMIC
CONTRADICTIONS OF THE NEW
CONSERVATIVES

EDWARD LUTTWAK A Senfor Fellow at The

Center for Strategic and Intermational Studfes in
Washington, Edward luttwak fs author mos!
recently of The Endangered American Dream,
1994, He also advises the |apanecse Finance
Ministry.

WASHINCTON — Long bafore “family values®
became a politicul slogan, long before it bacame
fashionable to celebrate stable communities,
both were cxactly what political conservatives
cvarywhere strova to conserve above all alse. At
the same time, conservatives opposed stata
control of the scanomy, and thorefors favored
frea-enterprisc capitalism for the freedom it
gave to Individuals, quite aside from the proven
prosperity it aiso assured, There was no sharp
contradiction between the two because
ind{viduals, familles and communities could
absorb structural change — or at laast most of
them could, most of the time. The advent of
turbo-charged capitalism now imposes a choics.

Those who valua the subility of familles and
communities cannot at the sama time advocate
more deregulation and globalization which,
conjointly, open the way for (ast-paced
technological change as well.

Those who value growing and dynamic
{nrovation cannot at the same time demand
stable familles and communities. Not when jobs
coma and go, not when life-styles must abruptly
change to keep up with tha demands of the
economy.

FAST WEALTH | That free-enterprise
capitalism unobstructed by public regulations,
cartels, monopolies, effectiva trade unions or
cultural (nhibitions as the ultimate engine of
aconomic growth is an old truth now disputed by
only a few, aged Stalirists.

That frec-enterprisa capitallem achleves
growth so0 well because its relentless
competition deatroys inefficient firms and antire
{ndusiries, thus allowing morae «fficienc firms
and industries to risa in their place. has long
been undatstood.

S K SHEINBAUY .« c,

And, finally, that the economic gains
achieved by such “crestive destruction” must
have some social cost insofar as working lives
and therefore families, firms and therefore
communities, entire Industries and therefore
nations are disrupted (s another old truth first
recognized more than a century ago.

What (s new about f[ree-enterprise
capitallsm today is only & matter of degres — a
mere acceicration in the speed of creative
destruction at any given ratea of economic
growt: _ut that, as it turns out, is Quits enough
to make all the difference. We now live in a new
era of "turbocharged capltalism.”

Structural change [s now quite fast even
when there is no growth, and It becomes much
faster when the economy does grow. In the
process, more disruption (s being inflictad upon
warking lives, firms, and entire industries than
many individuals can absorb, or the connactive
tissue of many familles, communities or even
complete nations can withstand.

Tha disintegration of American familias, the
breakdown of once meaningful communities
{nto mere localitias in many pans of the world,
and the recant uphsavals in places like Mexico
are the products of the sams disruptive force.
Only the scals of tha damage is different.

Unlike Itallans or the Spanish for thae
matter, most Americans have had no cousing in
working order for quite some time, that is, as
real family members from whom they could
export material as well as moral help when in
need. That is how Spain can have a 23 percent
unemployment rate without starvation or
revolution. With the advent of turbo-capitalism,
Americans are in the process of losing their
siblings as wall as parents losing their children
and children their parents. As they say, life
maves or {s moved for them, teo fast for people
to kesp up with each other, to maintain the
connective tissue In working lives.

CLOBALIZATION | One obvious cause of
accelerated structural change is the world-wida
retreat of public ownership, central planning
snd commercial regulation, with all thair
rigidities that slowed innovation.

But of course the most widely noticed cause
of acceleratsd and drastic stryctural change is
"globslization" — the unification of the puddles,
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ponds, lakes, and seas of village, provincial,
reglonal and national economies into a single
global economic ocean, and thus their exposure
to oceanic waves of competition instesd of mere
ripples or gradual tides.

More important than the removal by treaty
of formal trade barriers is the geographic
spread of rellable, cheap and instant
relecommunications that easa the formation of
new commercial reiationships both materially
and psychologically. Companies are now wiiling
to rely on foreign subcontraciors for
components, knowing that they can keep in
touch with them in “Real Time.”

There are othor factors as well: Diminishing
transport costs and the waning matcrial content
of commaerce: the diffusion of up-to-dala
technologies for the production of export goods
or components, even within stherwise backward
local economles; and tha hammering down ol
once diverse consumer preferences into
uniformity by transnational mass media
imagary and advertising.

The overall effeet of “globalization” is that
any production anywhere can expand
enormously, far beyond the limits of the
domostic market, insofar as it is competitive. By
the same token any production anywhere and
the rclated employmant can be displaced at any
time by cheaper production from somaplace
ejse in the whole world. Life in the global
economy is full of exciting surprises — and
catastrophic downfalls.

THE INDUSTRIAL OFFICE | Still another
cause of &(uproponlonuely rapid structural
change {s the "industrialization® of office work, a
rather belated product of the electronle
computar and associated machines. Because of
generational change, even senior managers now
know how to work office electronica, allowing
them to underatand their usas, abuses and non-
uses, Computer nctworks allow managers at the
next lavel up to literally oversee, right on their
own screens, the work that their underlings arg
doing or not doing. The result {s that office work
is increasingly as transparent as assembly-iine
work has boen from the atart, immediately
revealing (nefficiant procedures and
unproductive employees.

S K SHEINnBﬁUDAHH-b'

- Tha long-awaited, long-delayed increase in
the efficiency of office-work has finally arrived,
brutally exposing until now secure white-collar
employees ta the work-place dislocatians, mass
firings employment Insecurity and declining
real wages that have long been the iot of blue-
collar workers in mature industrial economiss.

At the prosent time even though the United
States economy Iis growing st a “torrid” rate (In
Federal Reserve Chairman Alan Greenspan's
word), white<collar job reductions by the
thousands are still being announced by one
famous corporation after another. They call it
“restructuring”™ or more fancifully “re-
enginsering the corporation,” and duly decorate
the proceedings with the most recently
fashionable management-consultant verbiage.

But the real economies that Wall Streer

anticipatea by bidding up the shares, thereby
incidentally hugely rewarding mass-firing top
executives who have stock options, coms not
from the background music of management-
consuitant talk bdut rather from the
displacement of telophano-answaring
secrotarias by volca-mail systems, the
displacement of letter-writing secrelaries dy
compuler word-processing and faxboards, the
consequent displacement of clerical
supervisors, the displacement of junior
administrators by automated paperfiow
processing, the consequent displacement of
administralive supervisors, and finally — and
most of all — from the displacement of middle
manegers no longer needed to suparvisa the
fired clerical and administrative employees.
TOO FAST TO ADAPT | There are perhaps
still other or better explanations for the advent

of turbo-charged capitalism with its graatly

accelerated structural change, but what is
cartain {s the result: The creative destruction of
old skills, firms and antire industres are cow apt
to span years rather than generations — often,
only a very few years. That clearly favors global
prosparity but brutally excoeds the adaptive
limits of many Iindividual families and
communities.

When the sons and daughters of US
steelworkars, British coalminers or Cerman
walders must become softwareswriters, teachers,
lawyers or, for that matter, shop attendants
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because the respective paternal industrigs offer
lass and lass employment, few have reason to
complain. But when the same mechanisms of
change work so fast that steelworkers,
coalminers or walders must themselves
abandon lifctime proclivities to scquire
damanding naw skills on penaity of chronic
unemployment or unskillad low-wage labor for
life, fallure and frustration are (he likaly results.

To be sure nothing could be more old-
fashioned than to worry about the fate of
hopelessly passé blue-collar workers, So the big
naws is the dislocatiin of white-collar
amployment as well, Job turn-over siatistics are
irrelevane, for no statistics can measure the felt
jab-insecurity of employess who-are wall aware
of the rapid economic transformations of our
times which they do not control, but which
control them.

For now, the Republicans wha contrive to
colebrate, advocate and demand both
economic change and social stability may be
unaware of the huge contradiction batween the
two. For now thay may know, but stll count on
the fact that thair fellow Americans do not yet
know that in the turbo-<apitalist ers, it is one or
the other, not both. But they will find out soon

enough.

M Technologism is the raligious bellef that

tcch-change is both always good for all and
unstoppable. Technology {s not an independent
force, it can be revised casily by even wesk
regulations. As for this writer, [ believe that the
economy should serve society — not the other

Lvay around.

Pullquote — Those who value growing and
dynamic innovation cannot at the sama time
demand stable families and communities.

Pullquots ~ We now live in & naw ema of “turbo-
charged capitalism.”

Puliquote — The long-awaeited, long-dalayed
Increase in the efficiency of offico-work has
finally arrived, brutally exposing untill now
secure whito-collar employess.

S K SHEINBIASBJND!H‘-CI

Pullquote —~ The aconomy should serva society
== not the ather way around.

(BOXI
THE CASE OF THE AIRLINES

The exemplary American case is the
deregulation of the airline industry. 47 . sl
highly regulated, with their assigned routes and
fixed air fares, US airlines were moderately
inefficient, moderately over-siaffad, conaistently
profitable and very stable, commonly offering
lifo-tlmao jobs for their employees, and a stable
customer base for the aircraft {ndustry.
Ralstively high air fares paid for that, hence
Americans with more time and less money
habituaily traveled by rall or bus, sven over long
distances. '

Since deregulation, Braniff, Bastern, Pan-Am
and many leaser airlines have disappeared in
bankruptcies, surviving airlines have became
much more efficient, wages and salaries have
bean sharply reduced (except for top exacutives
who earn much more than before), and fares are
now so low that even Americans with ample free
time and little money habitually trave] by air.

Themselves financially unstable because of
waves of competitive fare~cutting, US airlines
are no longer raliable customers for the airceraft
Industry. Sudden mass cancullations of options
or even "firm” orders have become very
comman, destabilizing an industry that has long
lead times. Lockheed no longer makes airiiners;
McDonnoll-Douglas can no longer develop new
airliners on its own (and seeks foreign partners
at the price of sharing (ts kay technologies) and
Boeing's future {s only sscure becausa of sales
to foreign sirlines —— whose orders are reliable
because most are still highly regulated.

From a strictly aconomic point. of view, the
greater efficioncy brought about by unregulated
cormpatition justifies all. Bur from a social point
of viaw there is no such compenaation. With its
stable, well-paid jods, the regulated airiine
industry of the past enhanced the stability of
aemployee’s familles and their communitias ae

P.0S
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well as thosc of the aircraft industry that
supplied the alrlines.

Today's cheotically unstabla airlings are by
contrast very disruptive, as they rapidly expand
or drastically shrink over a matter of months or
svan wesks, as they abruptly shift "hubs” and
maintcnance basas from one piace to another,
. cach time hiring and firing employees in thelr
constant maneuvering. It would be a nica bit of
saciological research to caiculate the number of
divorces (and therefore problum children)
caused by deregulation<induced economic
siressas on the families of airlines umployess,

P.@6
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DRAFT
FIRST LADY HILLARY RODHAM CLINTON
REMARKS FOR
INTERFAITH IMPACT FOR JUSTICE AND PEACE LEGISLATIVE BRIEFING
WASHINGTON, DC
MARCH 21, 1995

Thank you Jane [Hull Harvey] for that gracious introduction.
And thank you Rev. Bell [Jim] for the invitation to participate
in Interfaith Impact's 25th annual legislative briefing. I also
bring greetings from the President, who shares my deep sense of
appreciation for your steadfast commitment to justice and peace.

Let me begin by congratulating all of tonight's award
winners. When the President talks about the need for a dynamic
partnership between government and citizens, he's talking about
pecple like you who give so much of yourselves everyday to make
your neighborhoods and communities better.

"Justice" and "peace" were the rallying cries that brought
this organization together in 1968 following the tragic death of
Rev. Martin Luther King. It was a time of conflict, confusion,
and chaos. But while many were forecasting doom and gloom and
maybe even a second civil war, you came together -- Christians,
Jews, and Muslims -- to keep Dr. King's dream of social justice,
racial harmony and spiritual triumph alive. You showed this
nation how to build consensus out of chaos and you helped lead us
out of a stormy darkness back into the light of hope and
reconciliation.

Today, we agailn need your vision and leadership as we
navigate the uncharted waters of these challenging times.

America is now in the vanguard of a global reformation. A
few weeks ago, I attended the United Nations World Conference on
Social Development in Copenhagen where I was struck by the
similarity of human challenges facing countries all over the
world. I met people from Asia and South America who have been so
successful at improving educational opportunities for girls and
women that their nations' economies have been transformed as a
result.

I learned from people living and working in Africa about new
initiatives on that great continent to create jobs, raise the
standard of living, and bring health care to those living in
remote areas.

And I shared ideas with people from the Middle East who were
determined to bridge ancient hostilities to build a truly
regional health care system. '



Religious leadership played a major role in this summit,
which was devoted to alleviating poverty, creating jobs, and
ending social dislocation.

We tend to think that our problems are uniquely American.
But as citizens of a shrinking global village, it is becoming
increasingly apparant that health and human problems respect no
boundaries. And it 1is only through consensus and cooperation
that we can create a truly sustainable future for all the world's
peoples.

That's why I am so delighted at the legislative agenda you
have chosen to pursue. It is an agenda that is both local and
global and, just like the President's agenda, it puts children
and families first.

You share many of our goals, and we are grateful for the
support you have shown us as we have fought some tough battles
these past two years. You've been with us when it counted on
health care reform, the crime bill, AmeriCorps, issues of
workplace fairness, justice for women, and the promotion of
diversity.

And I am extremely happy to learn that, just yesterday, your
"People of Color Caucus" expressed its support for Dr. Henry
Foster to become the next Surgeon General of the United States.
Your support 1s most appreciated as a signal that Americans of
faith and goodwill are willing to stand up for what is right.

Dr. Foster has devoted his life to helping people and he deserves
to be Surgeon General. '

But you have come to Washington at a most pivotal time. We
are in the throes a great national debate characterized on one
side by the somewhat fashionable notion that government is the
root of all evil.

Seventy-seven days into the Contract with America, we have
learned that the Contract is indeed a financial arrangement, one
that assigns far more importance to the interests of the very
wealthy and the very powerful, than to the interests of the poor,
the needy, and the weak. We do not need that sort of contract in
America.

We need instead, a covenant, a sacred trust between
government and the American people, and among the American people
themselves. A covenant that reflects our long-held belief that
every citizen, rich or poor, urban or rural, young or old, has
the right and the responsibility to rise as far as their God-
given talents and determination can take them, and to give
something back to society in return. .



That is the underlying principle of the President's New
Covenant, and it is the underlying principle of your own
"Covenant with the People -- agenda for justice."”

This principle is actually grounded in some ancient ideas:
"Thou shalt love thy neighbor as thyself." [Christianity]

"The poor, the orphan, the captive, feed them for the love
of God alone...”"” [Islam] :

"Blessed is he that considereth the poor, the Lord will
deliver him in time of trouble." [Judaism]

These old ideas have guided us for centuries in our efforts
to protect children and strengthen families. Yet today, the
foundation which we have built in America to promote work over
welfare and to strengthen families and communities is in
jeopardy. '

We need to remember that government does have a role to
play. And government does make a profound difference in the
lives of millions of Americans.

Nutritious meals for low-income children, summer jobs for
young people, heating fuel for the disadvantaged, aid for poor
children with disabilities, and an AmeriCorps program that is
giving 20,000 Americans the opportunity to serve their
communities while earning money for their education -- these are
all examples of government working to give people the tools to
take responsibility and make their lives better. But today,
these government programs are deemed unimportant, unnecessary...

My minister gave a sermon recently in which he related the
story in Leviticus about the ancient Israelites who annually
placed all of their miseries and sins on the head of a goat and
then sent the goat off intc the wilderness. When the goat
reached the wilderness, the tribe was cleansed of all problems,
all evils, all sins. This is an apt parable for what is
happening in America today. In today's society, the goat is poor
children and their parents. And somehow we think we can rid
ourselves of all our social problems by scapegoating children and
exiling them to a wilderness of greater poverty and hopelessness.

As a ten-year-old boy from a Washington middle school said
at this past Sunday's children's rally on the steps of the
Capitol, "Children have to say "no" to a lot of things, food
"should not be one of them.” '

Some in Washington and around the country justify these
extreme budget cuts by saying, we have all these children's
programs in place, but things are only getting worse. Obviously,

3



the programs don't make a difference. Well, nobody ever
conceived of government programs as a panacea. We all know that
services alone will not 1lift a child out of poverty. A school
lunch program can help a-child's physical and intellectual
development, but it can't provide shelter. A nutrition program
for pregnant women can increase the likelihood of a healthy baby,
but it can't pay the rent.

As you so eloquently state as part of your own principles
for welfare reform, "Welfare reform must not focus on eliminating
programs, but on eliminating poverty and the damage it inflicts
on children, on their parents, and on the rest of society."

To overcome poverty, children and families need the basic
necessities of life. They also need to be buffered by a strong
economy. That's why, as we search for a solution to today's real
social problems, we must avoid an unbalanced approach that both
robs children of services and fails to address the broad economic
and social forces that contribute to poverty in the first place.
Meaningful deficit reduction, the creation of nearly six million
new jobs, investments in the skills and training of our people --
these are structural changes that, as the President has fought
for and articulated, will help lift children and families out of
poverty over the long run.

But these problems are so complex that government cannot,
and should not, handle them alone. Parents, families, and
communities must take responsibility too. As the National
Council of Bishops stated in a pastoral letter in 1991 entitled,
Putting Families First, "The most important work on behalf of our
children must be done in our homes and our neighborhoods and our
community organizations. No government can love a child, and no
policy can substitute for a family's care.”" And that means both
parents. As the President said in last Saturday's radio address,
both parents must take responsibility for raising the children
they helped bring into this world. Child support must be part of
welfare reform, both for the sake of our children and our .
econony . ' :

Young people themselves must also take more responsiblity
for their actions. In some cases young men and women must
postpone having children until they have the means to provide the
love, the support, and the responsible care. Eliminating poverty
and hopelessness is absolutely connected to stemming the tide of
teen pregnancy and child birth in this country.

But it is my firm belief that the most important thing we
can do to help America is to become.a part of the spiritual
renewal that underlies and fuels your work here.

Now, more than ever, America needs your voice, your energy,
your moral leadership working in partnership with government to

4



meet the needs of people.

The challenges we face demand action from each and every one
of us -- but it must be the kind of action that is grounded in
the highest ideals of love and citizenship.

As Scripture says, "You are the salt of the Earth and the
light of the world. That if your light shines before men they
will give glory to the Father in Heaven."

We must continue to lock arms together for the sake of human
dignity. We must not turn our backs on our children. By the
grace of God, we can make the world a better place if we are
willing to work together.

Thank you.
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and, in the crime bill, the ban on 19 assault weapons. I don’t think
it’s a secret to anybody in this room that several members of the last
Congress who voted for that aren’t here tonight because they voted for
it. (Applause.) And I know, therefore, that some of you who are here
because they voted for it are under enormous pressure to repeal it. I
just have to tell you how I feel about it.

The members of Congress who voted for that bill and I would
never do anything to . infringe on the right to keep and bear arms to hun
and to engage in other appropriate sporting activities. I’ve done it
since I was a boy, and I’'m going to keep right on doing it until I can’
do it anymore. But a lot of people laid down their seats in Congress s
that police officers and kids wouldn’t have to lay down their lives
under a hail of assault weapon attack -- and I will not let that be
repealed. (Applause.) I will not let it be repealed. (Applause.)

I'd like to talk about a couple of other issues we have to deal
with. I want us to cut more spending, but I hope we won’t cut
government programs that help to prepare us for the new economy, promote
responsibility and are organized from the grass roots up, not by federa.
bureaucracy. The very best example of this is the National Service
Corps -- AmeriCorps. (Applause.)

—

It passed with strong bipartisan support. And now there are

20,000 Americans, more than every served in one year 1in the Peace Corps,
working all over this country, helping people person to person in local,
grass-roots volunteer groups, solving problems and, in the process,
earning some money for their education. This is citizenship at its
best. It’s good for the AmeriCorps members, but it’s good for the rest
of us, too. It’s the essence of the New Covenant, and we shouldn’t stog
it. (Applause.)

"All Americans, not only in the states most heavily affected, but
in every place in this country, are rightly disturbed by the large
numbers of illegal aliens entering our country. The jobs they hold
might otherwise be held by citizens or legal immigrants. The public
service they use impose burdens on our taxpayers. That’s why our
administration has moved aggressively to secure our borders more by
hiring a record number of new .Lorder guards, by deporting twice as many
"criminal aliens as ever before, by cracking down on illegal hiring, by
barring welfare benefits to illegal aliens.

In the budget I will present to you we will try to do more to
speed the deportation of illegal aliens who are arrested for crimes, to
better identify illegal aliens in the workplace as recommended by the
commission headed by former Congresswoman Barbara Jordan.

We are a nation of immigrants. But we are also a nation of
laws. It is wrong and ultimately self-defeating for a nation of
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Terry,

This draft is excellent! I only have a few minor
suggestions.

In paragraph 5 (page 1), I think she needs to convey that
she "learned" from her interactions with people from other
continents. I've given you one way of doing that for the
education of girls and women, although you may want to fiddle
with it. In the next sentence, instead of "I talked with people
in Africa" she can say something like: I learned from people
living and working in Africa about new initiatives on that great
continent to create jobs, raise the standard of living, and bring
health care to those living into remote areas...."

At the top of page 3, you might want to add a sentence that
states emphatically that government does perform good deeds every
day. And at the end of that paragraph, I thought you might want
to add the thought that government gives people the tools to do
better in their lives, which is one of the President's favorite

notions.
oo

The only other thematic question I haY;/zs whether there is
a way to tie in the ideal of social justicefwith what is going on
in Washington now (maybe on page 3 where you quote from the¥Eereup's
principles on welfare reform). What I'm getting at is the idea
that what IMPACT is fighting for is about more than individual
programs and policies, but about our larger concept of ourselves
as a society, what we stand for as a people, etc....that our
commitment to social justice will not be fulfilled if we don't
invest in our most precious societal resources, namely our
children.

Finally, there are a couple of other minor edits I've
suggested in the margins. Take them or leave them as you please.

Again, I can't thank you enough for taking on this project
on such short notice. HRC and her trusty aides appreciate it!

I should be back from my meetings at around noon. Please let
me know if I can be of any further help.

BS 0 haced o Miloe LT Mo rghh —
Kot sngyenProns ane o Pk
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Letnsumve Bl als

And thank you Rev. Bell (Jim] for the invitation to participate
in Interfaith Impact's 25th annual legislative briefing. I also
bring greetings from the President, who shares my deep sense of
appreciation for your steadfast commitment to justice and peace.
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Let me begin by congratulating all of tonight's award
winners. When the-President talks about a the need for a dynamic
partnership between government and citizens, he's talking about
people like you who give so much of yourselves everyday to make
your neighborhoods and communities better.
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Copenhagen where I was struck by the similarity of human
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g "Justice" and "peace" were the rallying concepts that

hope and reconciliation.
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challenges facing countries all over the world. I met people in
ia the education of girls and women. I Q
ed Wlth people in Africa who were working to provide jobs and L)D&*
economlc security for their citizens. And I shared ideas with yyw
people from the Middle East who were determined to bridge ancient Mﬁ”

hostilities to build a truly regional health care system
Moo ous (,Lad,wlvn Ua,(d &Qaﬂ;/n{ Awle & his fumm i f, whyith wWao deyp fed /\’&Q»Lud.

& We tend to think that our problems are unlquely American, o¢4@/
But as citizens of a shrinking global village, it is becoming :
increasingly apparant that human problems respect no boundaries. Job544£
And it is only through consensus and cooperation that we can
create a truly sustainable future for all the world's children. Jotaof

That's why I am so delighted at the legislative agenda you s oo
have chosen to pursue. It is an agenda that is both local and
global and, just like the President's agenda, it puts children
and families first.
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You share many of our goals, and we are grateful for the
support you have shown us as we have fought some tough battles
these past two years. You've been with us when it counted on
health care reform, the crime bill, issues of workplace fairness,
justice for women, and the promotion of diversity.

And I am extremely happy to learn that, just yesterday, your
"People of Color Caucus"” expressed its support for Dr. Henry
Foster to become the next Surgeon General of the United States.
Your support is most appreciated as a signal that Americans of
faith and goodwill are willing to stand up for what is right.

Dr. Foster has devoted his life to helping people and he deserves
to be Surgeon General.

But you have come to Washington at a most pivotal time. We
are in the throes a great national debate characterized on cne
side by the somewhat fashionable notion that government is the
root of all evil.

Seventy-seven days into the Contract with America, we have
learned that the Contract is indeed a financial arrangement, one
that assigns far more importance to the interests of the very
wealthy and the very powerful, than to the interests of the poor,
the needy, and the weak. We do not need that sort of contract in
America.

We need instead, a covenant, a sacred trust between
government and the American people, and among the American people
themselves. A covenant that reflects our long-held belief that
every citizen, ric¢h or poor, urban or rural, young or old, has
the right and the responsibility to rise as far as their God-
given talents and determination can take them, and to give
something back to society in return.

That is the underlying principle of the President's New
Covenant, and it is the underlying principle of your own
"Covenant with the People -- agenda for justice."

This principle is actually grounded in some ancient ideas:
"Thou shalt love thy neighbor as thyself." [Christianity]

"The poor, the orphan, the captive, feed them for the love
of God alone..." [Islam]

"Blessed is he that considereth the poor, the Lord will
deliver him in time of trouble.” [Judaism]

These o0ld ideas have guided us for centuries Iin our efforts
to protect children and strengthen families. Yet today, the
foundation which we have builg/in America to promote work over
welfare and to strengthen families and communities is in
jeopardy.
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My minister gave a sermon recently in which he related the n&wée

story in Leviticus about the ancient Israelites who annually Mein
placed all of their miseries and sins on the head of a goat and kw2
then sent the goat off into the wilderness. When the goat hae bty
reached the wilderness, the tribe was cleansed of all problems, But toda,
all evils, all sins. This is an apt parable for what is nese

happening in America today. In today's society, the goat is poor & "~

children and their parents. And somehow we think we can rid @:17

ourselves of all our social problems by scapegoating children and Ao wed

exiling them to.a wilderness of greater poverty and hopelessness. Uimpotut
P14V V] (.WMG, ,

As a young boy said at this past Sunday's c¢hildren's rally s
on the steps of the Capitol, "Children have t¢ say no tec a lot of
things, food should not be one of them."

Some in Washington and around the country justify these
extreme budget cuts by saying, we have all these children's
programs in place, but things are only getting worse. Obviously,
the programs don't make a difference. Well, nobody ever
conceived of government programs as a panacea. We all know that-
services alone will not lift a child out of poverty. A school
lunch program can help a child's physical and intellectual
development, but it can't provide shelter. A nutrition program
for pregnant women can increase the likelihood of a healthy baby,
but it can't pay the rent.

As you so eloquently state as part of your own principles
for welfare reform, "Welfare reform must not focus on eliminating
programs, but on eliminating poverty and the damage it inflicts
on children, on their parents, and on the rest of society.”

To overcome poverty, children and families need the basic
necessities of life. They 2lso need to be buffered by a strong
economy. That's why, as we search for a solution to teday's real
social problems, we must avoid an unbalanced appreoach that both
robs children of services and fails to address the broad economic

~and social forces that contribute to poverty in the first place.
Meaningful deficit reduction, the creation of nearly six million
new jobs, investments in the skills and training of our people —-
these are structural changes that, as the President has fought
for and articulated, will help lift children and families out of
poverty over the long run.

But these problems are so complex that government cannot,
and should not, handle them alone. Parents and families must
take responsibility too. They must provide the love and
nurturing and discipline their children need. They must be
willing to make the sacrifices that are necessary to create
conditions within the family that enable children to flourish.
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And that means both parents. As the President said in last
Saturday's radio address, both parents must take responsibility
for raising the children they helped bring into this world.
Child support must be part of welfare reform, both for the sake
of our children and our economy.

}w Some Caspn
Aﬁﬁ”§aﬁﬁ§_ﬁéﬁb;nd women must postpone having children until

they have the means to provide the love, the support, and the
responsible care. Eliminating poverty and hopelessness is
absolutely connected to stemming the tide of teen pregnancy and
child birth in this country.

But it is my firm belief that the most important thing we
can do to help America is to become a part of the spiritual
renewal that underlies and fuels your work here.

The challenges we face demand action from each and every one
of us —-=- but it must be the kind of action that is grounded in
the highest ideals of love and citizenship.

As Scripture says, "You are the salt of the Earth and the
light of the world. That if your light shines before men they
will give glory to the Father in Heaven."

We must continue to lock arms together for the sake of human
dignity. We must not turn our backs on our children. By the
grace of God, we can make the world a better place if we are
willing to work together.

Thank you.
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HEADLINE: Religious leaders cry foul over welfare bill
BYLINE: Michael J. Mcmanus ‘
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BODY ! .
The welfare reform package moving through the House of Representatives is
meeting stout resistance from Catholic and Protestant leaders.

"Welfare reform must not focus on eliminating programs, but on eliminating
poverty and the damage it inflicts on the children (who are two-thirds of all
welfare recipients)," said the Interfaith Impact Foundation, a coalition of
Protestant religious leaders.

However, one welfare reform bill moving through the House would freeze
welfare spending at 1994 levels and turn the cash over to the states in a block
grant to be spent as each state wishes. That would save Washington $ 7.6 billion
over five .years.

"We completely disagree with that focus on AFDC (Aid to Families with
Dependent Children) as opposed to looking at a minimum wage increase which would
lift a lot of people out of poverty," says Nancy Chupp, Washington spokeswoman
for the half-million Protestant members of Church Women United.

The welfare bill would not even require states to continue spending the $
10.3 billion of state funds budgeted this year (plus $ 12.5 billion of federal
funds). And it would deny cash assistance to children born out of wedlock to
women under 18, and deny increased welfare for additional children while on
welfare.

Unacceptable

That is unacceptable to Catholic Bishop John Ricard, chair of the American
bishops’ domestic policy committee.

The bishops support genuine welfare reform that "will offer education,
training and transitional help to those who exchange a welfare check for a
paycheck, " Ricard wrote to congressional committees.

That is a description of the Clinton welfare reform bill, which would have 1
million people off of welfare and in jobs by the year 2000, though 400,000 would
be in subsidized jobs. Another 873,000 recipients would be in training for jobs.

But the Clinton bill would cost $ 9.3 billion more than AFDC over five years
due to added training, day care and job subsidies.
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The Republicans’ welfare reform has the primary goal of removing incentives
for women to have out-of-wedlock births.

Flaws in logic

"Common sense drives us to the conclusion that a system that says to a
teen-age girl, we will give you a subsidized apartment, government subsidized
health care, food stamps, child care and a cash allowance on the condition that
you not get married, not get a job and that you have a baby -- will result in
more and more out-of-wedlock births," says Rep. Tim Hutchinson, R-Ark.

There are two flaws to this logic. States with lowest welfare benefits should
have the lowest illegitimacy rate. But Mississippi, which gives only $ 42 per
month per recipient, has an illegitimacy rate nearly double that of Hawaii,
which pays $ 214 a month per person. -

Second, Hutchinson says, "The great untapped resource in the welfare reform
debate is our churches, synagogues and charitable institutions" who can
supplement welfare benefits.

Church aid to the poor has soared in recent years.

"We estimate that 150,000 centers are passing out $ 3 to $ 4 billion of
groceries," says David Beckmann, president of the church-based Bread for the

World.

"But the federal food budget is $ 40 billion. If it is cut by 10 percent, it
wipes out all this private feeding. Private charity is dwarfed by what
government does and can do."

Michael J. McManus is a syndicated columnist who lives in Maryland.

LOAD-DATE-MDC: February 26, 1995
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January 10, 1995, Tuesday, City Edition
SECTION: NEWS; Pg. 3
LENGTH: 774 woxds

HEADLINE: OPPOSITION URGED ON WELFARE CUTS;
MINISTER FEARS IMPACT OF GOP PLAN ON POOR

BYLINE: By DAVE CONDREN, News Religion Reporter

BODY :

The poor of America are in for "a painful two years" unless the new Congress
can be convinced that the federal government has a responsibility to care for
them, the director of a national interfaith foundation said Monday.

The fear of those who care about the poor is that Congress will try to
balance the federal budget "on the backs of the poor" and by shifting some of
the burden to state government, warned the Rev. James M. Bell. If that happens,
there is the potential to bankrupt state governments, and charitable religious
organizations could be overwhelmed with requests for assistance that they could
not begin to meet. -

"I think the religious community should tell Congress, ’‘We are not able to
pick up all the slack and that it is not the responsibility of the religious
community to take on the burden of government,’" he said Monday in the Council
of Churches of Buffalo and Erie County on Delaware Avenue.

A minister in the United Church of Christ, Mr. Bell is director of the
Washington-based Interfaith Impact Foundation.

The organization helps 35 national religious bodies reach consensus on
proposed federal legislation and provides them with information needed for
grass-roots lobbying efforts. Members of the broad-based foundation include
mainline Protestant churches, Catholic religious orders, Jewish and Muslim
organizations and peace and justice groups.

During a talk sponsored by the Buffalo Area Council of Churches, Mr. Bell
said Impact’s No. 1 issue this year is a balanced federal budget -- a goal of
the Republicans’ "Contract With America" -- because the new Congress most likely
will txy to achieve it by cutting welfare programs, including Medicare.

Impact also is concerned with health-care reform, term limits for members of
Congress and prayer in public school, which he termed "a petty-type amendment
that fails to take into consideration the religious diversity in this country."

Unless there is strong grass-roots opposition -- at the congressicnal
district level -- efforts to cut welfare funding are likely to succeed, he said,
because "there is not a lot of sympathy in this country today for the poor."

To evaluate proposed changes in welfare spending, Mr. Bell said, Impact has
developed a package of seven principles against which reform proposals will be
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weighed. The package includes minimum benefit levels that all states must
provide, elimination of disincentives to work and efforts to move people into
the work force.

The position of Impact members on welfare reform will be publicized in a
full-page ad, "seeking justice for people who are poor," in the Washington Post
on Feb. 13. It will be signed by 700 religious leaders and others who support
that package of principles.

It will state in part that, "Welfare reform must not focus on eliminating
programs but on eliminating poverty and the damage it inflicts on children, on
their parents and on the rest of society."

Besides sweeping a reform-minded Congress into office, last November'’'s
election also served as "a wake-up call to the mainline religious community,"
which discovered much its clout lost to the religious right and television
preachers.

One reason that has happened, he suggested, is because members of mainline
churches -- Presbyterians, Methodists and Episcopalians as well as Catholics --
rarely mention in letters to elected representatives that they are for or
against some proposal "because of their faith commitment.™

"They don’t use God-focused language. They don’t say I'm writing because my
religious beliefs require that I take this position," he said. "Those on the
religious right always do."

GRAPHIC: BILL DYVINIAK, Buffalo News, The Rev. James M. Bell fears for the poor
of America.

LANGUAGE: ENGLISH

LOADfDATE—MDC: January 17, 1995
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110 Maryland Avenue, N.E.
Washington, D.C. 20002
202/543-2800 Fax547-8107

Dear Friend:

We are pleased to offer Interfaith Impact Foundation's Welfare Reform Kit. The Study
Guide is designed to assist you and your congregation or organization tn understanding the
current debates around welfare reform. The Advocacy Guide is designed to assist you in
becoming advocates for a just and fair welfare system.

Debates on welfare reform tend to be fraught with stereotypes, misconceptions, and
simplistic slogans.  As people of faith, we seek to move beyond the partisan demagoguery
and look at faith-based principles of justice. Both the Study Guide and the Advocacy Guide
focus on principles for welfare reform, because we believe our principles must guide any
discussions of particular reform proposals.

If you are not already a member of Interfaith Impact for Justice and Peace, we invite you to
become a member. Interfaith Impact Foundation and Interfaith Impact for Justice and Peace
have selected welfare reform for a special organizing initiative. For $40 a year, you will
receive regular background information and action alerts on welfare reform legislation (as
well as other issues you may select) in Washington, D.C., and in your state, if you live in one
of the 20 states with State Impacts. Welfare reform legislation is likely to change greatly, so
it is important to be a part of a network in order to stay abreast of current debates.

This kit was prepared in conjunction with the Welfare Reform Task Force of the Domestic
Hunger and Poverty Working Group, which coordinates public policy advocacy among
religious staff in Washington, D.C.  We offer special thanks and appreciation to Nanette
Roberts who edited the study guide and to Matthew Cyr who tracked down information, and
to the many readers who offered comments on drafts of the materials. The kit was improved
by the comments of Scott Anderson, Kay Bengston, Raymond Blanks, Nancy Chupp, Paul
Gehris, Marian Hartung, Richard Heacock, Jr., Karen Hessel, Matt Leighninger, Ellen Lowe,
Jim McDaniel, Elaine Roberts, Fred Spannaus, Bonnee Lauridsen Voss, and Patricia Whitney
Wise. We also thank the Hunger Programs of Interfaith Impact's supporting denominations

. and faith groups.

Please let us know how we can better serve you and your congregation or organization. If
you develop or discover additional resources on welfare reform, please let us know.

#Thank you for your concern for justice in our society.

Sincerely,
/ é’ﬂ/
Jim Bell Mary Anderson Cooper

Executive Director Chair, Welfare Reform Task Force
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Flo McAfee, Associate Director . By FAX 456 6218
Office of Public Liaison | ' Y ard S
5 The White House \/{v\/\ A b uj _,34/\} )
“of Washington, DC A ,QO
g-b / . / d(jw\ %
‘6"%0 Dear Flo: ¢ o
4 This morming Interfaith Lmpact received st noffying us that | ‘W
' President Clinton declines our invigz Anhug Legxslanve Briefing
\wj We had invited him to speak on i quet. —
\ .
Q‘A V?}'j I want to appeal for reconsiderarior of the | mwlon ATso,-Fwant 10 explain our efforts over
ﬂ\ \x‘/mepastmmywstohavethel’r&sl speal—"
N \\ We first invited Mrs. Clinton to speak to our March 1993 Legislative Briefing. We started

that invitation process even before the polls showed that Mr. Clinton was going to win the
Ny ot ' pre_sidc_antial clqction. At that m, we were told Mrs. Clinton would not accept any spa}king
\\S(L invitations until after the election. After the election we were told she would not commit
VY until after the inauguaration. After that we were told, "This is something we fee! is
impartant.* And later, "It is on her calendar.” On the Thursday before the speech was
scheduled for Sunday night we received a call saying she was unable to accept the invitation.
In June of 1993 we received a letter from the White House thanking us for our invitation to
Mrs. Clmton and telling us that she did not receive the invitation far enough in advance to
consider it and they hoped she would be able to speak at some future date.

You can imagine our frustration when we had a paper trail a mile long of our efforts!

Las! year we sent invitations to both the President and Vice President. They were both
unable to speak, although we were told that the President wanted to speak but wes concemed
because of the timing with some other religious requests and did not want to say yes 1o one
" and not the other. We were encouraged to ask him again this year. -

This year we invited the President to speak hecause we feel the circumstances of the last
election are so critical that we need to use every effort for organizing across the country. We
are very concemed about the Contract With America and about the move to the extreme right
both politically and in the religious community. We wanted to show support for the President
and we wanted him to be a source of encouragement for our advocates. .

We also invited the Vice President to speak at another time during the Briefing because of his
involvemnent in the National Religious Partnership for the Environment. The Vice President
has spoken at our Briefings in years past when he was a senator and we were participants in
his Environment and Religion Conference while he was in the Senate.
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Of course, we want the President as a first choice over any other speaker we might invite.
Within the confines of being a non-partisan organization we are trying to convey our support
for his agenda and encourage our advocates.

The President has met at the White House with the heads of the churches that arc a part of

_ Interfaith Impact. We applaud that meeting and it was good publicity for both the churches

and the President. However, we are asking him to meet with the people who are on the front
lines day to day pressing the religious agenda of those denominations. Our Briefing
participants are the program staff people from those denominations and the grass rocts people
who are involved in Jocal councils of churches and in congregations. They advocatc in statc
houses as well as in Washington.

We had particularly wanted to present President and Mrs. Clinton with an award at the

etching of Martin Luther King and an overlay eiching of Andrew Young's granddaughier.
Because of the President and Mrs. Clinton's work-in health care, children's issues, and now
increasing the minimum wage, it is a way we can lift up support in & visible way.

Flo, we arc the people "carrying the water" on many of these issues. While we agree and
encourage the President to meet with the heads of the churches, those same heads of churches

- Jook to us to get the message out to the religious community. We are, in fact, the ones who

write their testimony, who give them the background information they need, who develop the
strategies they take 1o their various decision-making bodies. There is a definite growing
frustration in our offices that this is not well understood at the White House and that the
White House does not understand our relationship with the leadership within the
denominations.

When the President met with the religious leaders some months ago, they came here first to
be briefed on the issues. When Archbishop Tutu met with President Clinton he came directly
from the White House to our offices to brief us on his meeting and give us his assessment.
When United Church of Christ President Paul Sherry testified before Congress on health care,
that testimony was written by the UCC Washington staff. When 1 testified before the House
Ways and Means Committee on the religious community's health care principles, the
{cstimony was written by the people who will be at this Briefing.

This coming Monday the Washington Post National Edition will carry a full page ad with
over 600 religious leaders signatures supporting welfare reform. Those principles were
developed by the people planning this Briefing. For your information 1 am mcludmg a copy
of our press release to newspapers around the country. '

Recently Joan Brown Campbell from the Naiional Council of Churches gave congressional

testimony on the "takings" issue. That {estimony was written by people on the Environmental
Working Group here in our offices. _

We have been a leading voice for universal health care and welfare reform. We have been

[ I




strong advocates of the Crime Bill, Religious Freedom Resteration Act, workplace faimess,
environmental justice, gun control, foreign aid, etc. We have consistently opposed a balanced
budges amendment, schoo! prayer amendment, term limits and reducing the deficit on the
backs of the poor.

Is there a way you can "plead our case” for reconsideration? If I am reading the frustration
in the religious community correctly this is one of those times the President really needs to
speak to this segment of the religious community.

Thank you for any help you can providc.

es M. Bell
ecukive Director
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Directo f Scheduling and Advance

exis Herman:

Assistant to the President

For the President to deliver remarks at
the 25th Annual Legislative Briefing of
Interfaith Impact Foundation. .

"~ This speech would be an opportunity for

the President to address our religious
base supporters and reaffirm the
political initiatives we will be
fighting for in 1995.

Interfaith Impact Foundation is a
liberal, non-profit interreligous ..
organization that has been extremely
supportive of the administration’s
initiatives. -The theme of this year’s
3-day conference is "Covenant With the
.People: :An Agenda~tot'aust1ca b 15the
focus i8 justice for all1. “The" speak&ﬁ*’
at last year‘’s banquet was Attorney
General Janet Reno. Each year, many °
participants in the briefing bring their
Senator or Representative as a guest.
Others part1c1pating in _this year’s -

e

éph Lowery. Invitations are also
ing extended to the Vice President and
several cabinet secretaries.

None—__

Tuesday, March 21, 1995 ‘at 6:30 p.m. -

15 minutes before the event

45 minutes

Omni Shoreham Hotel
Washington, DC



PARTICIPANTS:

OUTLINE OF EVENTS:

REMARKS REQUIRED:
MEDIA COVERAGE:
FIRST LADY'S ATTENDANCE:

VICE PRESIDENT’S
ATTENDANCE:

RECOMMENDED BY:
CONTACT:

ORIGIN OF THIS PROPOSAL:

SECOND LADY’S . "~
ATTENDANCE:

Letter attached .

500 representatives from mainline
Protestant denominations, orders of
Catholic priests and sisters, the Union
of American Hebrew Congregations, and
the American Muslim Council.

The President is introduced by Executive
Director, Jim Bell.

The President makes remarks.
The President departs.
Remarks to be provided by speechwriters
Yes '

No

No

Alexis Herman, Andrew Young and James
Dunn :

Flo McAfee, x67701
Danny Wexler x62930

-~ -

No - . fl:m"




EVENT MESSAGE FORM

-

Event:_Annual Legislative Briefing of the Interfaith Impact Foundation

Date of Event; . March 21. 1995

Event Coordinator:

Lead Advances:

Deadline: .

Mark Gearan's Initials:

Billy Webstet‘-is Initials:

DESIRED "HEADLINE™
*Clinton Rallies Support for Covenant"

LS
-

. MESSAGE THAT THE PRESIDENT WILL CONVEY:

The Administration will draw a line in the sand on issues close to the Interfaith group.
Also stressed will be the link between personal opportunity and personal responsibility
found in the New Covenant. =

DESIRED VISUAL FOR EVENT:

President with Interfaith leaders.

DESIRED AUDIENCE AT SIGHT:

Interfaith religious base supporters.

CONCISE ANSWER TO THE QUESTION, "WHY ARE WE DOING THIS EVENT?"

To energize and reaffirm our committment to our religious base, and to acknowledge
that we want and appreciate their support. ' '




)_//\-'/:
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Covenant with the People
An Agenda for Justice

s
&

*
*

Omni Shoreham Hotel
Calvert Street & Connecticut Avenue, N.W.

1995

March 19-22
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