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Secretary Donna Shalala
U.8. Department of Health and Huwaen Services
200 Independence Rvenue, S.W.
washington, DC 20003
' September 7, 1995

Dear Secretary Shalala,

written Lo you in uupport ‘of Safe Haven as an innovative approach
to breaking the cycles of gangs, drugo, abuocc and joblessness. in
a win-win fashion that benefits all and saves tax dollars in the
proceos. Much as with the original CCC and WPA, Safe Haven’s
Community Service Corps (CSC) would transform present welfare
subsidies into communiiy-besed jobs and apprenticeship training
programs. CSC activitiee would range from community policing/
resident patrols, day care, teacher‘s aldes, tutoring and after-
school programs to recyocling/clean-up crowe and home health care
aldes for the elderly and disabled to name but a few.

A motto of Safe Haven is that A PENNY OF PREVENTION IS WORTH
A DOLLAR OF CURE. If we could reduce gang crime, drugs and teen
pregnancies in Illinois by even 10% we would be savxn over $400M
annuall A One-Stop Case Management = system significantly
Ht:eumllnea Safe Haven‘’s community-based service delivery system
and saves even more money in the process. By reinvesting at least
some of these savings into expanding prevention-oriente programs
such as high-quality, affordable daycare and after-school
programs, we would ac 1eve a multiplier effect with even greater
savings (both financial and hwuan) i1i future years.

I am writing to you now specifically concerning wayo to
slgnificantly expand the number of after-school and related
projecte funded through ACF in a way that can potentially be
useful in the upcoming Senate debate on welfare reform as well.
As my enclosed letter to ACF grant officer Linda Perez suggests,
Sate Haven’s CSC model would save more than enough money to allow
us to also implement the ChiIcayo Board of Education’s FACES
program whose DOE funding was recently cut by Congrces. Similarly
however, implementation of Safe Haven models in other communities
ag well would allow HHE a moans of funding a significantly larger
number of programs while saving tax dollars in"the process. As
such Safe Haven would be a win-win for all involved: HHS,
Congress, communities and taxpayers alike.

Senators Simon and Braun among many othere have recently

Regardless of the specific wites involved, both within ana

outside of Chicago, at least five priority CSC programs could be
rapldly implemented. These programs would be locally run (through
RMCs, CBOs, L8Cs, etc) with many of the finencial and social
benefits staying within these communities as the nucleus for a
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;<ﬁ\\ Chicage, TI. 60657
312/240-.6008

Sheila Burke

Chief of Staff -
Senate Majority lLeader’s Office

Washilngton, DC 20510
September 14, 1995

LEADERSHIP MATTERS!

Dear Sheila, T

Thank you and Nelson Rockefeller again for your time last
week to discuss safe Haven and its relevance to the present
welfare roform dobate. Given the vote in the Senate yesterday,
however, it 1is clear that there is a great deal of needless
polaritx on these issues which can still be positively resolved
with the demonstration of clear, bipartisan leadership. For
instance, if instead of a “family cap” on AFDC payments, we
eimply require both mothers and fathers not paying adequate ohild
support to participate in COmmunIty Service Corps (CSC) programs
from day one, wec would be cstablishing a significant deterent to
out-of-wedlock births, balancing the rights and raapongibilities

‘of both parents, while actually improving the services available

to “the children involved and saving money in the process.
Similarly, requiring single teen mothers to not only stay in
school, . but be involved in gﬁz care grograma with their own
children and others would have the effect of improving parenting
and job skille and providing Safe Havens for their children while
reducing the overall costs of these programs and potentially
providing jobs Lo many of Lhese mothers upon graduation in an
area where there is clearly much need for these services. Such
CsC-oriented interventions would be a win-win for all involved.
On a scimilar note, as wc discussod, HHS presently has the
potential to significantly expand the number, quality and
poeitive resulte of after-school programe available throughout
the country with no additional spendin necessary. As outlined in
further detall 1In my enclosed lellers Lo Secretary Shalala and
Linda Perez, simply incorporating Safe Haven’s CSC and One-Stop
Case Management programe into the Administration for Children and
Familieo’ pending Community Schoole grants would allow us a win-
win way to fund substantially more after-schoo). programs by as
early as September 30. Agaln, your, 3enator Dole’s and Secretary
ShaTala™s Eeaaershiﬁ in these matters could result in a highly
positive win-win for all involved--children, communities and
taxpayers alike. ,
When now-Congressman Jerry Weller was still an Illinois
State Reprecentative, he introduced into our House an Earnfare-II
Safe Haven (E-II/SH) bill with the following three provisions:

1
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1. Comnunity Service Corps (CSC%. All abled-bodied public aid
recipients, including AFDC, GA and some others (eg, drug addicts
on SSI) are 4involved in some form of productive work in the
‘public and/or private cector from day onc of any becnofits.

2. Parental Responsibility Act (PRA). Noncustodial parents either
pay adequate child support or perform an equivalent amount of
comuunity service ou an ongoing basis.

3. Prevention-Oriented Community lncentive Plan éPUCIP).
Communities are block-granted present social service funds with
broad latitude tor implementing CSC, One-Stop Case Management and
other similar innovative programs. Communities are allowed to
keep any savings they achieve to be reinvested as local citizen

see best fit. :

While E-II/SH is to be reintroduced this year, karnfare-l,
which implemented C8C-typc work programe for GA recipients
already saves Illinois about $300M annually. Rarnfare-T also
passed in 1392 on a vote in our House of 114-0! That‘s leadership.

wWith such Safe Haven reforms, communities would have bot
the means (CSC) and the incentives (POCIPs) for finally breaking
the all-too-viscious oyocles of gangs, drugs, 4abuse and welfare
ONCE AND FOR ALL. ‘These are amendments that can and should still
be implemented in a truly bipartisan epproach to welfare reform.

I have often said that Penicillin isn’t a Republican or
Democratic ‘“issue." It is simply good medicine. So, Loo, Safe
Haven is designed first and foremost as simply GOOD GOVERNMENT.
Truly, & Penny of Prevention is worth a Dollar of Cure. The more
that we all work together to deal with the underlying causes and
not Jjust the symptoms of our present social epidemics of crinme,
druge, abuse and joblessness, the better it will be for us all.
Not only can we achieve "a gang-free, drug-free, full-employment
economy din America by Lhe yeer 2000," we must set such a goal if
we are truly to remain leaders and models for others as we
approach the z21st Century. :

With the bipartican ocupport of many from Scnators Simon and
Braun to Congressmen Weller, Ewing and Flanagan, we are now in a
position to begin to implement Safe Haven demonstrations in
Chicago and other communities around the country literally by the
end of this month. Your and Senator Dole’'s assislance in  this
matter could help in turning this decade-long dream into a
reality for the benefit of all. Truly, LEADERSHIP MATTERS!

Sincerely, ;{t:../4l<::l'f’

N Kimball Ladien, MD

cc; Donna Shalala

Wendell Primus

Olivia Golden

Paul Simon

Carol Moseley Braun

Bill Clinton .

Mel BRurton klsh569.995
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1732 W. School 8t.
Chicago, IL 60637
312/248-6608

Linda Perez
Grant. Officer o . .
Department of Health and Human Services
Washington, DC 20447
August 14, 1995

bear Linda,

" A8 we discussed. in our recent phone conversation, it was
originally intended - that our Safe Haven-Empower Chicago IS

‘proposal - (Part-" A) complement-the Chicago Board of -Rducation’s - -

FACES-Chicago (Part B) proposal that had been submitted under
separate cover. RAgain, because of the highly cost-effective
design of Safe Haven, which trains manX present publlic aid
parents for participation with our Community Service Corpo (CE&C)
programs, the cost savin?s of these Eroqrams should allow us to
fund moot, if not all, of the objectives originally described in
FACES-Chicago. Since we had referencad Part B for some of the
specific details of our program design (eg, evaluation), it would
he best to review hoth proposals as a unified program. For the
convenience of your reviewers, howsver, I have Lrlefly summarized
“this unified approach below.

1, Objective and Need for Assistance

The minimum 5-year goals nf Safe Haven are a 25% reduction
in gang crime, rugs, dropouls, Leen pregnancies and joblessness
and a 25% or better improvement in academic standards thoughout
Chicago’s Empowerwent Zoue and surrounding communities. Again, if
we can implement an expanded CSC model throughout the ecntire
Empovwerment Zone, not only would we be able to implement both
Parte A and B of our proposal, but we could do so on an expedited
basis that paves tax dollars in the process.

2. Approach

While different focusees in after-school programs, support
groups, eotc are planned for diffcrent groups between the ages of
5-18, <through the C(SC we specifically have tried to include

aronte and other adults in these programs as well. As parental
EnvoIvement is the highest predictor of not only academic
success but positive suclal attitudes as well, we see this as a
critica factor to overall program success. In essence we are
seeking Lo move from Comer schools to entire fully-integrated and
cost—effective Comer Communities.
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Through Safe Haven’s One-stop Case Management system (p. 5),
we wich to integratc many of tho traditional social services that
are already available in a piecemeal and often redundant and
costly fashion as was tragically illustrated ih Lhe exawple of
Chicago’s Keystone 19 famiiies. The cost-savings of this approach
would allow us in conzunction with the Chicago Board of Eduction
to train and supervice a combination of Family Bupport Workers
(FSWe) .and CSC group facilitators to provide the services
doscribed in FACES-Chicago. In addition, as illustrated by the
many letters of support trom Senators Simon and Braun on down to
the community level, the very design of the Empowerment Zone and
Sate Haven processes ara such as to continue to build the very
coalitions that are essential for true commuuity empowerment to
occur. FACRS-Chicago’s Community Partnership Network (CPN) would
also continue tou be a vital part of this consortium-bullding
process.

3. Resultg/Benefits

A motto of Safe Haven is that A PENNY OF PREVENTION IS WORTH
A DOLLAR OF CURE. While our minimum goals of 25% reductions in
gang crime, drugs, teen pregnanclec and joblcssnces and 25%
improvements in academic standards over the next tive years ara
fullﬁ obtainable, if fafe Haven and the CSC are fullg implemented
in Chicago and elsewhere, we can, in fact, do much better than
this. In this context it is relevant to note that if we were able
to reduce gang crime, drugs and teen pregnancies in Illinois by
even 108, we would be saving over $400M annually. By reinvesting
even a portion of these savings back into prevention-oricnted
proyrams such as high-quality day care/Head start and after-—
school programs, we could achicvec a multiplier effect with even
greater savings (both financial and human) in future years.

Ono of the beauties of the Safe Haven design is Lhat our
atter-school programs allow us to monitor much of this rogress
literally on a daily basis aud su make adjustments rapldly as
necessary to maximize our outcomes and cost-effectiveness. We
can thus agply Continuous Quality Improvement (CQI) techniques as
an integral part of our One-Stop Case Management cystecm.

While the initial focus of our work 1s in Chicago, again,
Safe Haven and the Community Bcrvice Corps can be a valuable
potential add-on to &any of the programs being consideared by HHS
anywhere in. the  country. At a time of significant budget
cutbacks, Safe Haven would be a win-win and humane way of
significantly dimproving the cost-effectiveness and.  services
available in all of these programs. The fact that in Chicago HIS
caii get “two for the price of one" (ie, Safe Haven and FACES~
Chicago) is just one exramplc of this approach.

4. Evaluation

For most of the details of our evaluation plan we referrod
reviewers Lu the details in FACES-Chicago. For this reason, we
have included this section as an addendum to this lotter for your
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convenicnce. In addition to thic standariged evaluation data,
however, we also wish to use control communities in order to more
empirically evaluate the outcomes from Safe llaven. Being a part
of a national evaluation protocol would give even greater
strength Lo the resulls oblalued. A cost-benefit analysis of this
data will also help in maximizing our outcomes as part of a
Continuous Quality Improvement (CQI) protocol,

5. Staff Dackground/Organizational Experience

In addition Lo our own staff and the Chicago Board of
Education’s, by the very design of Safe Haven we attempt to
maximize the benefits of the organizational experience of all of
our coalition partners. Again, the many community-based
organizations, schools, agencies and other interested parties who
had signed lettere of intent to participate in FACES-Chicago‘s
Community Partnership Neatwork (CPN) would be able to contlnue
their participation in the CPN through the funding of Safe Haven.

6. Budget

As described in our proposals, the $500,000 budgct roquested
for safe Haven is meant simply to "prime the pump" to allow us to
begin implomontation of these programs as rapidly as possible.
The sooner we are able to demonstrate significant community-wide
improvements and cost savings with these prougraws, the faster we
will be able to expand Safe Haven at no additional costs to HHS.
For these reasons, we have presented a reiatively brief budget
outline at this time which focuses on the core staff to be
involved in these programs.

In addition to the initial 200 students at 10 schools
envisioned under FACES-Chicagn, Safe Haven would at a minimum be
including a?proximetely 100 adulls (moustly parents) at these
aites as well. Thus, whereas the intial costs of FACES-Chicago
were projected at $625/student, uunder Safe Haven HHS costs per
client would be approximately $310. Since the basic funding from
HHS would remain constant, the more schools that we serve with
gafe Haven, the even lower tho coste per client will be.

7. Conclusions

A fundamental part of Safe Haven's micoclon ic to develop
“community-wlde strateglies and interventions designed to prevent
crime, enhance aocademic achiovement and change environmental
factors, circumstances and attitudes which put children and youth
at riek of unhealthy and destructive behaviors." Using the
example ot Chicago’s Kaystone 19, we argue that our present
welfare eystem has been like giving heroin Lo chlldren and then
wondaring why, year by year, our problems have gotten worse
instead of better. while Safe Haven’s One-Stop Case Management
system approach can eliminate come of the grotcsqueness of a
Xeystone 19-type situation (over a quarter of a million dollars
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of services with five different case managers and we couldn’t
even faad and get the children to school let alone provide a
nuturing environment), if we bstopped with only these
interventions, then we would be dealing with the . cymptoms, but
not the underlying causes of our growing social epidemics of
crime, drugs, abucc and toccn pregnancies.

As the enclosed Chicaqo Sun Times editorial on Governor
Tommy .Thompson’s WisconsIn Works~ (WZ) propusals suggests,
unjversal workfare requirements from day one for present publie
ald recipients may be a "blueprint for the nation“ for dealing
with the lssues of fundamental welfare reform. Preocident Clinton
himeelf has vowed to “end welfare as we know it." Yet as
important and neccooary as such changes may be, they can be done
punatively or in a positive, affirming manner. The choice ig up
to us. Towards this end, much as with the original CCC and WPA,
tha development. nf a Community Service Corps (CSC) can be a

ositive, cost-elfectlve and win-win way to ensure that everyone
Es "part of the solution" is deeds as well ac words for the
benefit of all--children, recipients and taxpayers alike.

The above proposed concolidation of Safe llaven-Empower
Chicago and FACES-Chicago programs represents a win-win approach
to the HHS budget cutback dilemma as it relates to Chicago in
particular. Again, however, anything that we can do in Chicago
can Jjuot as easily be done at any other site arcund the country
as well. TIn this context, I would welcome a dialog with HHS on
incorporating the principles of Sufe Haven and CSC into other
proposals that you might be considering. Whether it is in Chicago
or elsewhers around the country, however, I would ask the
reviewers of thece and other proposals to keep the following
criteria in mind with which T hegin and end my book, Safe Haven--
Dreaking the Cycles.

“If wlthin the next decade we can again walk down any
street anywhere in Amerioca at any time of the day or night
and both feel and actually be safe, then wa are starting to
do our job. If wo can go into any home and find love and
caring; 4if we can go into any school and find learning and
growing; if we can go into any workplace and find produc-
tive and drug-free employees; if we can reach out into any
neighborhood and find a sense of pride and commitment to the
Community, then indeed a new millenium will have been
reached. This is our goal. “This is our dream. Tt is one I
hope to share with you all. Working alone we can accomplish
little. But working together we can change the world. As we
road history and set the agenda, we have only a few years to
go and not a second ta lase." Safe Haven-Breaking the Cycles
-—Towards a Gang-Free, Qggg-rree& Full-Employment Economy 1n

Emerica by the Year 2000--Kimball Ladlen, MD

Begt wishes, ° ){,/;4:.(::-#1>

Kimball Ladien, MD
klsh562.895
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Table 2. Sample Savings and Services with Sate Haven in Chicago

Estimated Present Costs 'Target  Savings
' # /program

-—— - - —— — —— s e . o T — — —————— — — - ——

Streets and Sanitation

$20,000/year-8anitation (garbage, blue bag, etc) 500. $10,000,000
*
$10,000/year--grafitti removal, clean-up, etc 500 5,000,000

CHA
$3,000/avy repair to vandalized apartments 200 . 600,000
$3,000/avg rent iost/apt-year | 200 600,000
$20,000/avg security.guard salary/year _ 100 2,000,000
$15,000/avg maintenance ealary/year 100 1,500,000

Chicago Police Departmcnt

 $35,000/avg salary CPD officer 50 1,750,000

Chicago Public Schools

$10,000/Leachics 's assistant 200 2,000,000
$10,000/after-echool coach _ 200 2,000,000
$10,0007after-schonl tutor 200 2,000,000

Department of Human Services

$15,000/crisis inﬁervention worker 200 3,000,000
$10,000/mcale-on-wheels assistant 200 2,000,000
$15, OOO/home health care pLov1der asslstant 200 3,000,000

Chicaqgo Park District

-

$15,000/yr--grocunds maintenance ' 200 3,000,000

$15,000/yr--recreation supervisor 100 1,500,000
Tolal $39,950,000

Activities include individuals iu pzobation/parole restitution
and Urban BRoot Camp programs.

F.0e
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Figure %, Safe Haven one-Stop Case Management Flow Chart
: e -
Points of Fntry. .. _ , Safe Haven/LLCO8— 5. CCD/ATS —  _ s Reférlels
o 4 T (s)
Unemployment ) DE | Work— CsC
Public Assistance B DCCh
School Refcrrals - > MET L \ Publiec
bomestic Conflict 1) intake RMCs
Criminal Justice | assessment/screening - PICs rivate
Contact :
Noupayment of Orientation ISBE Fducation .
- Child support 2) furmulation of 1GPs ICCB Head Start
Mental Health . . -CP3 elemnecntarv
Contact B) assess relevant syctems high echool
Drug/Alcohel based on ICP ; GED
Dependence : vocational
Child Abuse Onc-Stop Case Management) ' B oL T
Self-Referral J ' A Support Sxs
A LDPA daycare
DCFs parenting
NMH counseling
DASA individual
family
group
inpatient
drug/ETOH
Criminal
Justice
DoC ~ probetion
CcPD parcl~
ce/s work
l RPs releese
, ! DPH Health
: DoH + HHC
ldanaged
- Cere
- Hospitals
6) Periodic Reaccecsment
{eg, per semester?)
N .18 3
Goals Achieved?
S 1Y
Y 7) Request Help With
Additionai Goale?
_ S S ™
l — — Continue present activities

(may self-refer at any time)
Over timc, communities (ey, RMCs) take more central role..

‘¢ Central Computerized Database/Automated Tracking System
—~individualized Goals Profile (lGPs)~-assign to needed crpnts) -

g
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SAFE HAVEN-EMPOWER CHICAGO

Figure %, CSC particlpant 1GP Assessment Worksheet.

Identifying Data

Name:
Address:
Phone #:
DOB:

Family Memhers:
Ages:
Status:

Current Statue

Work:

EFducation:
Supportive Services:
Criminal Justice:

Individualiced Goals Profile

Immediate:

1 month:

6 montho:

1 year:

2 years:

5 years:

10 years: ;

lifetime:

20
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Wis. Welfare Plan s
Blueprint for Nation

- St Yy s SEDERALE T .
Toddy we are fzoing to en:i_welfur'c_h Wisconsin.'s . Thare will'}
be no more welfare offices, no miore welfare checks, nu wore
welfure fumilies.” " 'Wisconsin Gov.. Tommy (i. Thompson *
Sonie:people will instinctively abhor' Thompson's promise as a
mean-apirited threal, unworkable 4nd! heartiess in the extreme.
‘ But take a cloger look at Thompeoh's |Lh=.n|. wolfare reform effort,
_9'3 and yoU')l sse a bluepriut for the kiid of reform that President, T
) | . Clinton once promised but has never delivered. i
«UndeF last week's unpreredented proposal,” Wisconein would
—— | pyarantes oy jmmediate job to gs'n‘xnm_who_nbplien for welfare.
.| .end regulre them to Lake the Jub W Tecbive benofita. Tho program
<} 7 would Include jab training; thild carb and financial 'cuun.ufs..g.
_No-excuses. Rociplonts would have fo work even if they have
small children; or If they liave no dlploma or job training. Those
* who ara disabled would have 1o wurk to the best uf their abilities.
. Juvenile mothers would have ta llvd-'w_l\h.thelr parents or in foster,

. care. - e Tl . |
- Participants without a ‘work Luthgro ind would be given subsl:
" | dized “trial jobs” in the private seclorland would be expucted to
muve.Into unsubsidized jobs in Lwo yeats. Paaple not prepared for
even ‘trial jobs would qualify fotd community eervice work ta
develop work hahlia and skills, /" R "
Detalls and cost catimatos haven't hean worked out for the
program, which will be prosented to the Wisconein Legislature thir
yoar:ta fate also hanga on the outtbme of federal welfaro reform.
Serlous questions must be answered abnut costs, and how commit-
ted the state I3 v providing the promised goelal services, Alan, '
would such & plan work in a state with highe: wremploymont?
Biyond such detaila, though; is 8 breakthrough in thinking about
the wol{nre aystem and ito widely recognized failuren. At ite core, .
| thewellare system falls becuuag'_ll,rny_[mg_dggpmlmp. Whon -
1 considering tha merits of Thompson's pro yosal, one tnusL ash: Js it
) bettor for tho children of families nn welfare to be suppurted by
» parents who work, or who don’t7.Are Jifo lessons better loarned by

stripgle or by-entitlement?.t - icmi., T PR ' :
» T8 .'am'wer%-:honld hesplea¥,. "',“ D
‘e ) '-l"i'-’. nlrvvip‘m. win® !
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COMMTTSSS:
PAUL SIMON LAGOR AMO HUMAN AKSOUALCE
whimond . JUDICIARY

FOREIGN RELATIONS

Wnited States Senate ot atans

WASIINGTON, DC 206101302

1
1

‘ ' - " May 25, 1895

Secretary Donna Shalala

U.8. Department of Health and Human Services
200 Independeince Avenue, S.W.

Washington, D.C. 20003

Dear Secretary Shalala:

| am wrlting to express my suppon for federal funding of the Sate: Haven-Empower
Chicago Initlative. This Initiative Is made In collaboration with the Famlly and
Community Endeavor Schools Program of the Chicago Board of Education (FACES-
Chicago) and the Wesislde Cluster Empowarmant Zone Coalition (WCEZC).

Safe Haven was designed 10 braak ihe cycles of gangs, drug abuse, and joblessnass
in communlties while saving tax dollars in the process. Through lts Community Sorvice
Corps (CSC). Sale Haven alms 1o transform present welfare subsldlas into community-
based jobs and apprenticeship tralning programs. Actlvities would range from
organlzing community policing/rasident patrols, recycling and clean-up crows, and

afler-school programs ta providing day care services, teachor's aldes, tutoring, and
home healih care aldes for the elderly and the disabied.

The area served by Safa Haven Is In speclal need of the program given high numbers
of at-risk youth and high unemployment,

Safe Haven brings a sirong track record to this ondoavor. Thelr proposal merits
your closa consideration and | urge your favorable declision.

Thank you for your attentlon this matlor.
My bast wishes.

_Cordially, - ' .

Pau! Simon

: U.S. Senator
ps/cb/ge
467 DIAKBEN Bunoing 230 § Oransonn 3 W(ot OLo Carivos Prala 200 Wiar Cmemay
WASHINGTON, DC 20610-1302 KLUCAYnee1 Beba., J0TH FLoor : Guire § Ao 110-0
202/224-2162 Cxicaco, 1L 60604 Sramoricip, IL 82701 Cassuneats. I 062801
TOD: 202/224-6469 312/383-4062 212/402-4800 610/467-3663

Ny

b
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CAROL MOSELEY-BRAUN CHMICAGO. RLINQIS NERICE
. RUNOIS '
. . - Kluczrynsts Fecdars Builging
COMMITTEEE: ’ Sute 3990
BANKING, MOUIING. ARD . 130 Sovth Doardbora Strmar
un::;:'::ma mnlrtd 5(’3 rfs 5[“8[[ Fheragn. Il 45804 1690
SPECIAL AGING WASHINGTON, DC 20510-1303

May 16, 1995

The Honurable Donna E. Shalala ,
Secretary of Health and lluman Services ;
Department of Health and Human Services

llubert II. Humphirey Buildiugy

200 Indepeandence Avenue SW

Washinglon, D.C. 20z01

Dear Secretary Shalala:

I weuld like ro add my support to the application submitzed by
Safe Havens four 4 grant from the joint Department of Yealrh and Human
Services and Department of Education Communicy Scucvuls Program
(33.588) .

The tundirg will he used to davelop a comprchensive program
designed o uiouwmole cemmunity devaloopment hirougn neighnarhand
education projects. Thece include church and czmmunity based after
school programs that will provide turoring, recreation, and support
group cervices, apprenticeship and on Lhe job training orograms, and
affordable day care and pre-head start programe. By combining all

1 S dreemen D s HE. - T e e T e, e

! Eusvior L0 L Iik-u. omiesh o0 proaviis a

ol L R
o TLIT ot e ¥ S0 ~Sucanional sreoines Loer
disadvarntaged youth, promote parenring skills and provide support
services fexy families.

sl wm Y g e

— [ R

The surcuglh of Safe Haven’'s proposal is 1ts inclusien of the
entire community in the educational and community develovment process.
Programs such as safe Haven help ro imprave academic achievemnet,
reduce crime snd strengthen wur vomwunities. Please give this
application yeur full and fair consideration.

Yours truly,

United States Senator

CMA - rd



SAFE HAVEN TEL:312-248-6808

LU v, GUTIERREZ

MEUBER OF CONQRESS
T DISTINC T, ILLINOIS

409 CANNON BUKDING
WASHINGTON, OC 20818

Congress of the Wnited Dtates

June 27, 1995

Sep 22.85

Rousc of Representatives
Washington, DC 20515-1304

The Honorable Donna Shalala

Secretary

U.S. Department of Health & Human Services
200 Independence Avenue, S.W.

Washington, D.C.

20201

Dear Secretary Shahala:

10:15 No .00l PF.1b

COMMITTEES:

BANKING AND FINANCIAL BERYICES

VETERANS' AFFAIRS

I am writing to express my support for the Safe Haven-Empowerment
Chicagc application submitted for a grant sponsored by both the
Department of Health and Human Services and the Department of

Education Communit

y Schools Program.

The Safe Haven initiatives offers a one-stop case management
approach to breaking the cycles of gangs, drug abuse and
welfare. The funding will be used to develop a comprehensive
program designed to promote community development through

neighborhood education projects.

These projects include

activities such as community policing, home health aides for the

elderly and disabled, job training and day care.

Safe Haven-Empowerment Chicagc would help to fill the need for
this type of programming in the 4th Congressional district. I
ask you to this application your full and fair consideration.

Sincerely,

- f
./Gutier¥éz
Member of Congress

3101 NokTx ELmiun Avenut
Cratace, I, 80CIY
3121 509099
MoNDaY-FRiDAY
PAM. .S5P M.

se-a= DISTRICT OFFICES
R1I2 Wit 214 S1eey
Crucaco, IL 8080R
(3321 675.08A8
MoNDav..Fo.hav
SAM. -5¢Pm

6% St NaLzTeD SR
Cmicago, IL 60609
19121 284-0197
Weontspar-Tnuezpar
PAM - SP.M.

1751 West 471 STt
Chcaco, IL BOGOS
(3111 2479020
TuLzoar & Tuubsdar
9AM. . 1PM.
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MICHAE1I PATRICK FLANAGAN m.wn::omu;:m
G Dongt, [Luswe o . 147 Houss
COMMITTEY ON THE JUDICIARY ""';;"ET“"““
e Congress of the Tnited States | o
:“_:,:::, aovematneT house of Repregentatibes v L 0810
e Wsshingten, BE 20313-1308
promunon o Tiomxser July 11,1995

COMMITTES ON VETERANS' AFPAIRS
SUBCOMMITTEE OM HOSMTALS AND HLALTHM CANE

Sccretary Donna Shalala

U.S. Department of Health and Humun Services
200 Independence Avenue, SW

Washington, DC 20003

Dear Secretary Shalala,

I am writing to express my support for Dr. Kimhall Ladien’s Safe Haven initiatives,
including Safe Haven-Empower Chicago. This alternative to the present welfare system would
help to gharantee that everyone I8 “part of the solution” in deeds as well as words. By having
CSC parlicipants involved in programs ranging from resident paurols, day care assisaits,
teacher' aides and aficr-schoul assistants o home health carc aides and community clean-up
crews, we could significantly improve community-bascd scrvices while reducing overall costs
in the process.

If we in [llinois can reduce gang crime, drug abuse and welfare by even 10%, we will
be saving over $400M annually. By reinvesting at least some of these savings inlo further
expanding prevention-oriented initiatives such as day care and after-school programs, we
would achieve a multiplicr effect wirth even greater savings (both financial and human) in
future years. At a time when we are all seeking innovative approaches to cost reductions. Safe
Haven would be a win-win solution thar henefits all -- children, reciplents and taxpayers alike.
For these reasons, 1 urge your support for this imporant tnidatve.

MDPE/mep

CRNTID ON RECYCI ED PASSR
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N : ) Argle K. Johnson
CHICACO PUBLIC SCHOOLS General Superintendent of Schools

Family Support Scivices and Alteinative Schnols o Lepartment of Funded Programs
1819 Weet Pershing Road, 4C(s) "+ Chicago, Iinals 60609 = Telephone 312/535-744U » 1AX 352/535.7168

tula M, fund Andtew Roblnson, Ph.D.
Assistant Superintendent Direvtur
Muy 4, 1995
- Kimhall Ladien, MD
Medical Direclor
Safe Haven

1732 W. School St.
Chicago, lllinois 60657

Dear Dr. Ladien,

Thank you for the information that you have scut on Safe Haven-Empowerment Chicago,
and for your offer to work collaboratively with the Chicagy Buard of Educalion in coordination
Nafe Haven with our Fanily and Community Endeavor Schools (FACES) propusal. The Bureau
of School and Family Support Services of tho Chicago Public Schools appreciates tlie comnunity
perspective of these proposals and would be willing to work colluborativel y with Safe Huven in
this process. We very miich appreciate the opportunity to bocome a member of the community
planning component for these joint programs.

A/

Andrew Rubiuson, PhD-

Dircctor

Bureau of School and
Family Support Services

Qur Childrea . . . Our Tuture
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\MG #~ THE WEST CL.USTER COLLABORATIVE

A 3323 W. Anthinptnn, SVRe 106 Chicago, IL 60624 312.265.56302 FAX 312.285.5197

May 3, 1995 -

Mr, Kimball Ladlen, Md

Madical Director

Safe |laven

1732 W. school street

chicago, IL 60657 '

Dear Mr. Ladien:

The West Cluster Collahorative recelved Information on the grant-proposal submitted by
Safe Haven and Steve Fracdier regarding HHS/Department of Education Community
schools Program/Family and Community Endeavor Schools (FACES). We understand that
your proposal will be coordinated in €o0liaboration with the Chicago Board of Education's
FACES propaosal and Lhe work of the Wesi. Cluster Collaborative Education committee.

This Is to confirm that the WCC will participate as members of this collaborative effort In
both the planning and Implementation stages. By strongly involving the comimunity In

this process, we feel that It Is conslstent with the true Intent and meaning of “Bottoms-
up community" planning.

Sincerely,

Rabert steele
Executive Diractor
wWcCC
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THE SOUTHSIDE EMPOWERMENT ZONE CLUSTER
4305A SOUTH KING DRIVE
CHICAGO, ILLINOIS 60653

Auvgusl 17,1995

Mr. Kimball Ladien, MIJ
Medical Dircctor

. Safe Haven
1732 W. School Streot
Chicago, Illinois 60657

Decar Mr. Ladicn:,

The Southside Cluster received intormation on the grant-proposal submitted by Safe Haven
and Steve Frazicr regarding HHS/Department of Education Community Schools
Program/Fumily and Community Endeavor Schools (FACES). We understand that your
proposal will be coordinated in collaboration with the Chicago Board of Education's FACES
proposal, the work of the Southside (hister Tiducation Committee and the work that is being
dune with our youths future committees.

This is to confirm that the South Cluster will participate as members of this collaboralive
effort in both the planning and impleraentation stages. By strongly involving the community
in the process, we feel that it is consistent with the true intent and meaning of "Bottoms-up
Community” planning and the pride of this proposal met those that are outline in our
strategic plan.

Ange
South Clustcr
Convener

AN /CwW



