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Dear secretary Shalala, 

. Senators Simon . and Braun ampng many others have recently 
written to you in uupport of isaife Haven as an innovative approach 
to breaking the cyclea of gangs, drugo, abuoc and joblosenese in 
a Win-win fashion that benefits a l l and saves tax dollars in the 
proceoo. Much as with the original CCC and ŴPA, Safe Haven's 
community Service Corps (CSC) would transform present welfare 
subsidiee into coiiununiLy-ba&ed jobb and apprenticeship training 
programs. CSC activities would range from oommunity policing/ 
resident patrols/ day care/ teacher's aideS/ tutoring and after-
school programs to recyolin^/olean-up crows and home health care 
aides for the elderly and disabled to name but a few. 

A motto of Safe Haven is that A PENNY OF PREVENTION IS WORTH 
A DOLLAR OF CURE. If we fionld reduce gang crime, drugs and teen 
pregnancies in I l l i n o i s by even 10% we would bo saving over $400M 
annually. A One-Stop Case Management systeiii signif iaantly 
streamlines Safe Haven's community-based service delivery system 
and saves even more money in tho process. Oy reiijivesting at least 
BOine Of these savings into expanding prevention-oriented programs 
such aa high-quality, affordable daycare and after-school 
programs, we would achieve a multiplier effect with even greater 
savings (both financial aad hujiiaii) xn future years. 

I am writing to you now specifically oonoerning ways to 
significantly expand the number of after-school and related 
projects funded through ACF in a way that can potentially be 
useful in the upcoming senate debate on welfare reform an well. 
As my enclosed letter to ACF grant officer Linda Perez suggests. 
Sate Haven's CSC mode] would save more than enough money to allow 
us to also implement the chicasju Board of Education's FACES 
program whose DOE funding was recently out by Congrpas. Similarly 
however, implementation of Safe Haven models in other communities 
as well would allow HHS a moans of funding a significantly larger 
number of programs while saving tax dollars in'the process. As 
such Safe Haven would be a win-win for a l l involved: HHS, 
Congress, communitieB and taxpayers alike. 

Regardless of the specific aites involved, both within and 
outside of Chicago, at least five priority CSC programs could loc 
rapidly implemented. These programs would be locally run (through 
RMCs, CBOs, LSCs, etc) with many of the financial and social 
benefits staying within these communities as the nucleus for a 
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Sheila Burke 
Chief of Staff 
Senate Majority Leader's Office 
Hauhinyton, DC 20510 

September 14, 1995 

LEADERSHIP MATTERS 1 

Dear Sheila, 

Thank you and Nelson Rockefeller again for your time last 
week to discuss safe Haven and its relevance to the present 
welfare reform debate. Given the vote in the Senate yesterday, 
however, i t i s clear that there is a great deal of needless 
polarity on these issues which can s t i l l be positively resolved 
with the demonstration of clear, bipartisan leadership. For 
instance, i f instead of a "family cap" on AFDC payments, we 
simply require both mothers and fathers not paying adequate ohild 
support to participate in community Service corps (CSC) programs 
from day one, wo would be establishing a significant deterent to 
out-of-wedlock births, balancing the righta and roBponsibi Li tieB 
of both parents, while actually improving the services available 
to the children involved ana saving money in the process. 
Similarly, requiring single teen mothers to not only stay in 
sohool, but be involved in day care programs with their own 
children and others would have tEe effect of improving parenting 
and job s k i l l s and providing Safe Havens for their children while 
reducing the overall costs of these programs and potentially 
providing jobs to many of these itiothera upon graduation in an 
area whore there ie clearly much need for these services. Suoh 
CSC-oriented interventions would be a win-win for a l l involved. 

On a similar note, ao wc diecuesod, HHS presently has tho 
potential to significantly expand the number, quality and 
positive results of after-echool programs available throughout 
the country w.rth no additional spending necessary. As outlined in 
further detail m my enclosed leLLere to Secietaiy Shalala and 
Linda Perez, simply Incorporating Safe Haven's CSC and One-Stop 
Case Management programs into the Administration for Children and 
Families' pending Community Schools grants would allow us a win-
win way to fund substantially more atter-schooj programs by as 
early aa September 30. Again, your, Senator Dole's and Secretary 
Shalalefs leadership in these matters could result in a highly 
positive win-win for a l l involved—children, communities and 
taxpayers alike. 

When now-congressman Jerry weiler was s t i l l an I l l i n o i s 
State RepreDentativc, ho introduced into our House an Earnfare-Il 
safe Haven (E-II/SH) b i l l with the following three provisions: 
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1. Commimity Service Corpa (CSC). All abled-bodied public aid 
recipients, including AFDC, CA and some others (eg, drug addicts 
on SSI) are involved in some form of productive work In the 
public and/or private sector from day ono of any benefits. 

2. Parental Responsibility Act (PRA). Noncustodial parents either 
pay adequate child support or perform an equivalent amount of 
conmiunity service on an ongoing basis. 

3. Prevention-oriented community incentive Flan (POCIF) . 
Communities are block-granted present social service funai with 
broad latitude tor implementing CSC, One-Stop Case Management and 
other similar innovative programs. Communities are allowed to 
keep any savings they achieve to be reinvested as local citizens 
see best f i t . 

While E-ii/SH is to be reintroduced thie year, J£arnfare-i, 
which implemented CSC-typc work programs for GA recipients 
already saves I l l i n o i s about $300M annually. Earnfare-T also 
passed in 1992 on a vote in our House of 114-0J That's leadership. 

With such Safe Haven reforms, communities would have both 
the means (CSC) and the incentives (POClPs) for finally breaking 
the all-too-visoious oyoles of gangs, drugs, abuse and welfare 
ONCK AND FOK ALL. These are amendments that can and should s t i l l 
be implemented in a truly bipartisan approach to welfare reform. 

I have often said that Penicillin isn't a Republican or 
Democratic "issue." I t is simply good medicine. So, too. Safe 
Haven i s designed f i r s t and foremost as simply GOOD GOVERNMENT. 
Truly, a Penny of Prevention is worth a Dollar of Cure. The more 
that we a l l work together to deal with the underlying oauees and 
not just the symptoms of our present social epidemics"©? crime, 
drugs, abuse and joblessness, the better i t wi l l bo for ua a l l . 
Not only can we achieve "a gang-free, drug-free, full-employment 
economy in America by Lhe year 2000," we must set such a goal i f 
we are truly to remain leaders and models for others ' as we 
approach the 21st Century. 

With the bipartisan support of many from Senators Simon and 
Braun to Congressmen weiler, Ewing and Flanagan, we are now in a 
position to begin to implement Safe Haven demonstrations in 
Chicago and other communitaeR around the country l i t e r a l l y by the 
end of this month. Your and Senator Dole's assibLance in this 
matter could help in turning this decade-long dream into a 
reality for the benefit of a l l . Truly, LEADERSHIP MATTERS! 

sincerely, y , ^ 

Kimball Ladien, MD 
cc: Donna Shalala 

Wendell Primus 
Olivia Golden 
Paul Simon 
Carol Moseley Braun 
D i l l Clinton 
Mel Rurton klsh569.995 
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KIMDALL LADICN, M.O. 
1717 H. School 6t . 
Chicago, I L 60697 

312/248-6808 

Linda Perez 
Grant Off j cer 
Department of Health and Human Services 
Washington, DC 20447 

Dear Linda, 

August 14, 1995 

AS we discussed i n our recent phone conversation, i t was 
o r i g i n a l l y intended that our Safe Haven-Empower Chicago HHS 
proposal (Part -A) complement-the Chicago Board of Fdnration's 
FACES-Chicago (Part B) proposal that had been submitted under 
separate cover. Again, because of the highly cost-effective 
design of Sofe Haven, which trains many present public aid 
parents for part i c i p a t i o n with our Community Service Corpo (CSC) 
programs, the cost savings of these programs should allow us to 
fund moot, i f not a l l , or the objectives o r i g i n a l l y described i n 
FACES-Chicago. since we had referenced Part B for some of the 
spec i f i c d e t a i l s of our program design (e^, evaluation), i t would 
he best to review both proposals as a unified program. For the 
convenience of your reviewers, however, I have b r i e f l y buiiuiiarized 
t h i s u n i f i e d approach below. 

1, Objective and Need for Assistance 

The minimum 5-year goals nf Safe Haven are a 25% 
i n gang crime, Sfrugs, dropouLb, Leseii pieynaiiciea and 
and a 25% or better improvement i n academic standards 
Chicago's Empoweriiiejit Zone ond surrounding communities 
we can implement an expanded CSC model throughout 
Empowerment zone, not only would we be able to impl 
Parts A and B of our proposal, but wo could do so on a 
basis that saves tax dollars i n the process. 

reduction 
joblessness 

thoughout 
. Again, i f 
the entire 
ement both 
n expedited 

2. Approach 

While d i f f e r e n t focuses in after-school 
groups, etc are planned for different groups 
5-18, through the esc we specifica l l y have 

faronta and other adults i n these programs as 
nvolvement i s the highest predictor of 
success. But positive social attitudes as wel 
c r i t i c a l factor to overall program success, 
seeking tu move from Comer schools to entire f 
cost-effective Comer Communities. 

programs, support 
between the ages of 
t r i e d to include 

well. As parental 
not only academic 
1, we see t h i s as a 
In essence we are 

ully-integrated and 
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Through Safe Haven's one-stop Case Management system (p. 5), 
we wish to integrate many of tho traditional social services that 
are already available in a piecemeal and often redundant and 
costly fashion as was tragically illustrated ih Lhe example uf 
Chicago's Keystone 19 families. The cost-savings of this approach 
would allow us in coniunctiion with the Chicago Board of Eduction 
to train and supervise a combination of Family Support Workers 
(FSWs) and CSC group facilitators to provide the services 
doBcribod in FACES-Chicago. In addition, as illustrated by the 
many letters ot support from Senators Simon and Braun on down to 
the community level, the very design of the EmpowermenL Zone and 
safe Haven processes are snch as to continue to build the very 
coalitions that are essential for true cojiununity empowerment to 
occur. FACF.«!-Ch.1,nago'B Community Partnership Network (CPN) would 
also continue to be a viLal part uf this consortium-building 
process. 

3. Results/Benefits 

A motto of Safe Haven is that A PENNY OF PREVENTION IS WORTH 
A DOLLAR OF CURE. While our minimum goals of 25% reductions in 
gang crime, drugs, teen pregnancies and joblossnoss and 25% 
improvements in academic standards over the next five years are 
fully obtainable, i f Bafo Haven ond the CSC are fully implemented 
in Chicago and elsewhere, we can, in fart, do muf;n better than 
this. In this context i t is relevant to note that i f we were able 
to reduce gang crime, driirjs and teen pregnancies in I l l i n o i s by 
even 10%, we would be saving ovei $400M annually. By reinvesting 
even a portion of these saivinge back into prevention-oricntod 
programs auch as high-quality day care/Head Start and after-
school programs, we could achieve a multiplier effect with even 
greater savings (both financial and human) in future years. 

Ono of the beauties of the Safe Haven design i s Lhat our 
after-achool programs allow us to monitor much of this progrese 
l i t e r a l l y on a daily basib and bu make adjustments rapidly as 
necessary to maximi2e our outcomes and coet-effectiveness. We 
can thus apply Continuous Quality Improvement (CQI) techniques ae 
an integral part of our One-Stop Case Manacfement oyotcm. 

While the i n i t i a l focus of our work is in Chicago, again. 
Safe Haven and the Community Service Corps can be a valuable 
potential add-on to any of the programs being cnnsidered by HHS 
anywhoro in the country. At a time of significant budget 
cutbacks. Safe Haven would be a win-win and humane way of 
significantly improving Lhe cost-effectiveness and services 
available in a l l of these programs. The fact that in Chicago HHS 
can get "two for the price of one" (ie, Safe Haven and PACES-
Chicago) i s just one example of this approach. 

4. Evaluation 

For most of the details of our evaluation plan we referred 
reviewers Lo Lhe details in FACES-Chicago. For this reason, we 
have included this section as an addendum to this lotter for your 
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convonionco. In addition to this otandarieed evaluation data, 
however, we also wish to use control communities in order to more 
empirically evaluate the outcomes from Safe Haven. Being a part 
of a national evaluation protocol would give even greater 
strength Lo the resulLs ubLaijied. A cost-benefit analysis of this 
data w i l l also help in maximizing our outcomes as part of a 
Continuous Quality improvement (CQI) protocol. 

5. Staff Background/Organizational Experience 

In addition Lo our own staff and the Chicago Board of 
Education's, by the very design of Safe Haven we attempt to 
maximize the benefits of the organizational experience of a l l of 
our coalition partners. Again, the many community-based 
organizations, schools, agencies and other interested parties who 
had signed letters of intent to participate in FACES-Chicago's 
Community Partnership Network (CPN) would be able to continue 
their participation in the CPN through the funding o£ Safe Haven. 

6. Budget 

As described in our proposals, the $500,000 budget roquosted 
for safe Haven i s meant simply to "prime the pump" to allow us to 
begin implomontation of these programs as rapidly as possible. 
The sooner we are able to demonstrate significant community-wide 
improvements and cost savings with Lhese programu, the faster we 
w i l l be able to expand Safe Haven at no additional costs to HHS. 
For these reasons, we have preBente3~a relatively brief budget 
outline at this time which focuses on the core staff to be 
involved in these programs. 

In addition to the i n i t i a l 100 students at 10 schools 
envisioned under FACES-Chicago, Safe Haven would at a minimum be 
including approximately 100 adulLs (mobtly parents) at these 
flitAS as well. Thus, whereas the in t i a l costs of FACES-Chicago 
were projected at $C25/&tud6nL, under Safe Haven HHS costs per 
client would be approximately $310. Since the b^sio funding from 
HHS would remain constant, the more schools that we serve with 
Safe Haven, the even lower tho costs per client w i l l be. 

7. Conclusions 

A fundamental part of Safe Haven's miooion io to dovolop 
••community-wide strategies and interventions designed to prevent 
crime, enhance academic achievement and change environmental 
factors, circumstances and attitudes which put children and youth 
at risk of unhealthy and destructive behaviors." Using the 
example of Chicago's Keystone 19, we argue that our present 
welfare system has been like giving heroin Lo children and then 
wondering why, year by year, our problems have gotten worse 
instead of better. Wliile Safe Haven's One-Stop Case Management 
system approach can eliminate come of the grotcsquoness of a 
Keystone 19-type situation (over a quarter of a million dollars 



SAFE HflUEN TEL: 312-2/18-6808 Sep 22,95 10:09 No.001 P.07 

of services with five different case managers and we couldn't 
even feed and get the children to school let alone provide a 
nuturing environment), i l we stopped with only these 
interventions, then we would be dealing with the cymptomo, but 
not the underlying causes of our growing social epidemics ot: 
crime, drugs, abuoo and tocn pregnancies. 

AS the enclosed Chicago Sun Timea editorial on Governor 
Tommy .Thompson's Wisconsin Works (W2) propoaalo suggests, 
universal workfare requirements from day one for present publio 
aid recipients may be a "blueprint for the nation" for dealing 
with the issues of fundamental welfare reform. Prcoidont Clinton 
himself has vowed to "end welfare as we know i t . " Yet as 
important and neccooary as such changes may bo, they can be done 
punatively or in a positive, affirming manner. The choice ie up 
to us. Towards this ond, much as with the original CCC and WPA, 
tha development of a Community Service Corps (CSC) can be a 

fositive, cost-errective and win-win way to ensure that everyone 
B "part of the solution" is deeds as well aa words for the 

benefit of all—children, recipients and taxpayers alike. 
The above proposed consolidation of Safe Haven-Empower 

Chicago and FACES-Chicago programs represents a win-win approach 
to the HHS budget catback dilemma as i t relates to Chicago iu 
particular. Again, however, anything that we can do in Chicago 
can juot as easily be done at any other site around the country 
as well. Tn this context, I would welcome a dialog with HHS on 
incorporating the principlea of Safe Haven and CSC into other 
proposals that you might be considering. Whether i t ia in Chicago 
or elsewhere around the country, however, I would ask the 
reviewers of these and other proposals to keep the following 
c r i t e r i a in mind with which T begin and end my book, Safe Haven— 
Breaking the Cycles. 

"I f within the next decade we can again walk down any 
street anywhere in America at any timo of the day or night 
and both feel and actually be safe, then we are starting to 
do our job. If wo can go into any homo and find love ond 
caring; i f we can go into any school and find learning and 
growing; i f we can go into any workploce and find produc­
tive and drug-free employees; i f we can reach out into any 
neighborhood and find a sense of pride and commitment to the 
Community, then indeed a new millenium w i l l have been 
reached. This is our goal. This is our dream. I t IR one I 
hope to share with you a l l . Working alone we can accomplibh 
l i t t l e . But working together we can change the world. As we 
road history and set tho agenda, we have only a few years to 
go and not a second to Inse." Safe Haven-Breaking the Cycles 
--Towards a Gang-Free, Drug-Free. Full-Employment EconoiTlv in 
America "Ey the Year 2000—Kimball Ladien, MD 

Best wishes, '• ^ — 

Kimball Ladien, MD 
klsh562.895 
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Table 2. Sample Savings and services with sate Haven in Chicago 

Estimated Present Costs Target Savings 
# /program 

streets and Sanitation 
t 

$20,000/year-Banitation (garbage, blue bag, etc) 500 $10,000,000 

$10,000/year—grafitti removal, clean-up, etc 300 5,000,000 

CHA 

$3,000/avy repair to vandalized apartments 200 600,000 

S3,000/avg rent lost/apt-year 200 600,000 

$20,000/avg security guard salary/year 100 2,000,000 

$l5,000/avg maintenance salary/year 100 1,500,000 

Chicago Police Department 

$3S,000/avg salary CPD officer 50 1,750,000 

Chicago Public Schools 

910,000/Leacher's assistant 200 2,000,000 

$lO,000/after-school coach 200 2,000,000 

S10,000/after-BChooI tutor 200 2,000,000 

Department of Human Services 

$15,000/crisie intervention workor 200 3,000,000 

$10,000/mcala-on-wheelB assistant 200 2,000,000 

$15,000/home health care provider assistant 200 3,000,000 

Chicago Park District 

Slb,000/yr—grounds maintenance 200 3,000,000 

$15,000/yi recreation supervisor 100 1,500,000 

Total $39,950,000 

* 

Activities include individuals in probation/parole restitution 
and Urban Boot Camp programs. 
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Figure t. Safe Haven One-Stop Case Management F]n\j Chart; 

Points of Entrry. 

Unemployment 
Public Assistance 
School Referrals 
Domestic C o n f l i c t 
Criminal Juetice 

Contact 
Nonpayment of 

Child Support 
Mental Health 

Contact 
Drug/Alcohol 

Dependence 
Child Abuse 
Self-Referral 

Safe Haven/LLCOs. .CCD/ATS 
111. 

1) intake 
assessment / screening 

O r i e n t a t i o n 
2) Iorum i a t i o n of i G f s 

3) a s s e s s re levant systems 
b&eed on ICP 

(One-Stop Case Managemeuu) 

DES 
DCCA 

MET 
RMCs 
PICfi 

IBBE 
I CCB 

CPS 

i U f A 
DCrs 
nm 
DASA 

DOC 
CPD 
C P / 

are 
DPJl 

DoH 

R e f e r i f l l t i 
(5) 

Workr-v CSC 

Puhl i .r 

Pr iva te 

Edtication 
Hftfld S t a r t 
eleiu«[itar^' 
Ivi.gh schoo l 
GED 
vocational 

Support Sxe 
daycare 
parenting 
counseling 

individual 
f cLmily 
group 
inpatient 
drug/ETOH 

Criminal 
Justice 

probccion 
pare'' 
work 

release 

Health 
, HHC 
Managed 

Cere 
Hospitals 

6) Periodic Reacceccmcnt 
— — ( e g , per S|rae6ter7) 

Goals Achieved? 

Y 7) Request Help With 
Additional Goals? 

_ Continue present a c t i v i t i e s 
^ (may b c l f - r c f e r at any time) 

Over time, communities (eg, WlCs) take more central role.'-
* Central Computerized Database/Automated Tracking System 
— I n d i v i d u a l i z e d Goals Profile ( l l i P s ) — a s s i g n to needed cmpnts). 
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SAFE HAVEN-EMPOWER CHICAGO 

Figure CSC Participant IGF Assessment WorkBheet 

Identifying Data 

Name: 
Address: 
Phone #! 
DOB: 

Family Members: 
Ages: 

Statue: 

Current Status 

Work: 

Education: 

Supportive Services: 

Criminal Justice: 

Individualized Goals Profile 

Immediate: 

1 month: 

6 montho: 

1 year: 

2 years: 

5 years: 

10 years: 

lifetime: 
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Wis. Welfare Plan Is 
Blueprint for Nation 

Todd '̂we are goirtfi to eniwtlfure ti WiBcoh»iA.\ There mil I 
he no lore uJfor.\ffirP<,. no mrt welfore ^ . 
wdfurt fumilirs." Wleoonttn Gov. Tommy (,. 1 hompBon ; 

aome people will in«tlncllvuly «bhor Thomp*oi>. pfomlw >• « 
mean-»t>lrllecl thr«Al.. unwbrknble And heartless in Ui» sxlieme. 
Bui take 0 closer looh at Thomp.oh's IUMI. wolfare relorm effort 
and yolTll «ee « blua,,rinl for the klhj of reform ilut P,asid»nt. 
Cllntnn once promUed but hfis never delivered. 

Undot̂  lael w««U'» «npf«.rpdenled (iroposBl. WlBconeln Would 
nmninl—LlnimrdiliW '"'̂  cvarvQAa-wh°J>PPlie>'for welfare. 

. ^ S d r S r v h 10 ISke iht )»b lulieceivc b.nor.U.Tho program 
would Include jnh frfllnlng; thild cUtb and finsnclal cuui.a«l..n(. 

No excuses. Roclplor>t8 would hava to work even f they have 
small children, or If ihey Uve no dlplomo or Job \'^M"8-
who ara .llfiabled would have lo work tp the ,e»l uf their ablUtlea. 
.Juvenile mothsr* would have t(. 11 vrwith.their parenia or In foater 

' '»<y'' I • 
Pariicipants wllholll a work balkuroUnd would bo given aubal-

di«ed "ir al jobs" in Iha private aeclorland would be expocled to 
mov. 1.U0 uii.ubaldizcd jobs in iwo yeata. P»opU not prepared for 
even'.lrlDl jobs would »iuBllfy for j community service work tn 
develop work hablls and skills, 'V ' I , , ^ . . . ,1.. 

DetalU end cost oallmate. haVeti't been worked oui "0̂  
program, which will be presented to the Wloconsln L.g..Ulure tbla 
year;>It« f«tP fliso hangfl on lhe outcome of federal welfare reform. 
RerlcKls nueallons muwl be answorfld abiiut costs, and how commit-
ted the stale U H. picvlding the prortilocd soeUl «ervicM, Alan, 
would such a plan work In a sloie with bltil.or >'»»"'P "^IT,"" .1....,, 

• BbVond auetl detaiU. f hmighi ia fl breakthrough In ihlnkli|g about 
the wolfnie (lyetem and Ho widely recognized f«.liir«R At its core, 
the' wellHre system falls i.^. it î̂ nures dopcniliuutf. wiien 
conaldfrinn thu marlls of Thompson's pronosal, otie inusi BBK; le it 
better for the ebildren Of f.tnllles nn We fare to be Bupporied by 
parents who work, or who don't7,Are life lessoT̂ a better loarnBcl by 
alril 

• ..it. 
tie or by'enililoment?-' 
anBwarl.ahoiild liHibleal:.' 

h -.l<r»'.V<...r. -lotisT, 'In* 
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PAUL SIMON ceMMnrus: 
ukeaa AMO MUMAM Mcouaecc 

Bnitcd 3tateit denote 
WASHINGTON, DC.20Ct&*t302 

; May 25, 1995 

Secretary Donna Shalala 
U.8. Department of Heallh and Human Services 
200 Independence Avenue. S.W. 
Washington, D.C. 20003 

Dear Secretary Shalala: 

I am writing to express my suppon for federal funding of the Sale'Haven-Empower 
Chicago Initiative. This InUlutive Is made In coliaboraiinn with the Family and 
Community Endeavor Schools Program of iha Chicago Board of Education (FACES-
ChlcaQo) and the Wesislde Cluster Empowerment Zone Coalition (WCE2C). 

Safe Haven was designed to hreaK Ihe cycles of gangs, drug abuse, and joblessness 
In communities while saving tax dollars In the process. Through its Community Sorvioe 
Corps (CSC). Safe Haven aims tn transform present welfare subsidies into oommunity-
based jobs and apprenticeship training programs. Activities would range from 
organizing community pollclng/rflsidenl patrols, recycling and clean-up crows, and 
after-school programs to providing day cara services, teaohor'o oldos. tutoring, and 
home heallh care aides for the elderly and th© disabled. 

Tlie area served by Safe Haven Is in special need of the program given high numbers 
o( at-risk youth and nigh unemployment, 

Safe Haven brings a strong tracic record to thie ondoQvor. Their proposal merits 
your close consideration and i urge your favorabio doclaion. 

f oaf MN WUTIONt 
auMtT 

IHOIAM AlfAMt 

Thank you for your attention thie matter. 

My hesi wishes. 

Cordially, 

Paul Simon 
U.S. Senator 

ps/ob/se 

« e i DiaiifN auueiHo 
w««HiN4TeN, DC 20(10-1302 

302/224-2162 
TOD: 302/224-(4e9 

310 S. r̂ CAfiBOMN 
K L U C X M H I eioe.. 3 S T U fkeo« 

CmcAto. IL eoeo4 
3l2/aS3 4062 

i WctT OLD C^riTOk FKAIA 
S u m I 

SroiaonCLb, a 82701 

ii;/4ax-4aoo 

aao w»i cnt««T 
A w M 11 e-0 

CAaivNMxit. IL 0280 I 

aia/4a7-3es) 
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CAROL MOStLEY'BHAUN CnlCAGO. ruiNOis nrticc 
lUINOIS 

^luuvntti r«Mrai B(.ii4ina 
"•"-" ' "^ suittine 

• * N * l « 0 . « > u » , « o . * r . o ' ^ n « : . . . J ^ • ^ . f c . . ^ i ^ . — > J O S « g I « I I > . , > D o , « S l < - . 
ijaa*N ArrAiFis • — • ^ ^ ^ ^ ^ — ^ ^ . ^ ^ ^ Hnirtd Stares Senate 
SffCiAiACiNO WASHINGTON. DC 20510-1303 

May 16, 1995 

The Honoteible Donna E. Shalala 
Sacretiary of Health and Human Services 
Department: of Health and Human .Services 
Hubert I I . Humphrey Bu i l d i n y 
200 Inde.pp.ndence Avenue SW 
WarihiuyLuii, D.C. 20201 

Dear Secretary Shalaia: 

I wculfi l i k p ro -T̂ dd my svapport co the a p p l i c a t i o n submitted by 
Safe Havens for- a yranc from the j o i n t Department of up.i^Uh and Human 
Services and Department of Education Communicy Sch'.j^jlii Proqram 
(55.588) . 

The tund:r,g w i l l be used to develop a comprehensive program 
designed i-v piuuiuLt! ccmmunicy development ;:;irougn iiciighhorhood 
educ-:ttion p r o j e c t s . Thece include church and ccmmunity based a f t e r 
school programs that w i l l provide t-.ur.nring, recreation, and support 
group cerviceo, apprenticeship and on Llie jcib t r a i n i n g orograms, and 
af f o r d a b l e day care and pre-head '̂-̂•'̂-̂  programc. By combining a l l 

diyiidvantagea youth, promote'parenr -i ng ?^k.i.lls a-.-id provide £:upport 
serviccc f o r f a m i l i e s . 

The it:.i--iiyLh ui' Safe Haven's proposal i s it.s i.nrlns-ion o i che 
e n t i r e communicy i n the educational and communicy ̂ dcveluuirienc process. 
Programs svich as safe Haven help t o improve; academic achievemnet, 
reduce crime snd strengthen our uuimiiuniLies. Please give t h i s 
a p p l i c a t i o n your f n l j . and f. ^ i i , - oonsidai-ation. 

Your.5 t r u l y , 

C a r o l M o s e l c y m i d u n 
U n i t e d S t a t e s .9enator 

CMP.: r d 
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LUlii V, C.UTIfRREZ 

MEMBEK or CONSRISt 
(TMOlSTHlCr. ILLINOIS 

<09 CANNOM BUlLOINa 

W»m>(nTON. OC K i l l 

11021 22S S l U 

COMMITTegS: 

B * N K I N O * M > ) INANQAL SERVICtS 

(EonflresB of the United States 
l̂ ousc DfRcprcBcntatiucB 

IDashinston, 20515-]301 

VETEAANS A f f n H t 

June 21, 1995 

The Honorable Donna Shalala 
Secret:ary 
U.S. Department of Health & Human Services 
200 Independence Avenue, S.W. 
Washington, D.C. 20201 

Dear Secretary Shahala: 

I am w r i t i n g to express my support for the Safe Haven-Empowerment 
Chicago application submitted for a grant sponsored by both the 
Department of Health and Human Services and the Department of 
Education Community Schools Program. 

The Safe Haven i n i t i a t i v e s offers a one-stop case management 
approach to breaking the cycles of gangs, drug abuse and 
welfare. The funding w i l l be used to develop a comprehensive 
program designed to promote community development through 
neighborhood education projects. These projects include 
a c t i v i t i e s such as community policing, home health aides f o r the 
e l d e r l y and disabled, job t r a i n i n g and day care. 

Safe Haven-Empowerment Chicago would help to f i l l the need f o r 
t h i s type of programming i n the 4th Congressional d i s t r i c t . I 
ask you to t h i s application your f u l l and f a i r consideration. 

Sincerely, 

31B1 NOkTK E l B l u N * . t . 4 U L 

I I 1 l l S M . 0 » M 

• A . M . i r . M . 

2 I } 2 W i t i I W . 1 1 . . . 

C I I I C A C C , IL aOACH 

l ] > l l ( 7 > . l » l l > 

M O N D . v . . f A - r i A . 

9 A M • S r . M 

— DISTRICT O f H C E S -

•10r.» S O J , , ' H * L ? ' I D 5 T n [ f r 

C - r t O O . IL U U X 

•1121 2 l < - 0 7 a 7 

• » M . & P . M . 

17(1 WCST 471-

ChCACO. IL tOVS 

• > 1 | i l < 7 . S D K i 

l U L S O * . & T M j t t i O * . 

9 AM. 1 9.U. 
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MICHAFI PATRICK FLANAGAN 
em OWTMOf. IkiMO* 

eoMMrnn an THI JUDMAMV 
tmuatmiincw 
TMooNfimnm 

OeMMIWULAMOABMMtTMTMIAM 

c o k M r r m M • O W M B H H T 
•BPMM ANO e v n M M r 

tuicDMMrniueM 

mtoi 

tonqjcm of tfie ®niteb S^tatti 

HBflSlilngton, 3&C 20313-1309 

July 11,1995 

1407 uaommt HOUM Oiwi eiMM 

moa-toti 

SUB W u i »i>m Pw« 

(Sine 

COMHmB «N V r n M N T AWAIM 
tuieoMMTTH e« HMnrAU AND MALTM CAM 

Secretary Duiiiia Shalala 
U..S. Department of Health and Hunmii Services 
200 Independence Avenue, SW 
Washington, DC 20003 

Dear Secretary Slialala, 

I am writing lo express my .support fnr Dr. Kimhall Ladlen's Safe Haven iniilaiives, 
includinfl .Safe Havcn-Empower Chicafio. rhi.s alternative to the present welfare system would 
help tn guarantee ihat everyone Is "part of the .solution" in deeds HS well as words. By having 
CSC panicipanis involved in prograins ranging from icsidcni pairoh, day wire assisiajiis, 
teacher' aides and aflci-sulioul assisiaiiiji lo liomc health care aides and community clean-up 
crews, we could significantly improve community-based services while reducing overall costs 
ill die pi excess. 

If we in Illinois can reduce gang crime, dmg abuse and welfare by even 10%, we will 
be saving over S'lOOM annually. By reinvesting at least some of these savings inio further 
expanding prevention-oripnied initiatives .?iinh a.? day rare, anri aftcr-schfjol prograins, we 
would achieve a nniltiplicr eifeci with even greater savings (boUi financial and human) in 
future years. At a time, when we are. all .seeking innovative approaches to cost reductions. vSafe 
Haven would be a win-win solution (har henefii.<; all -- children, recipients and taxpayers alike. 
For these reasons, I iir£p. your .<suppori for this important Inlriailve. 

SinccDcly, 

MPF/mee 
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C H I C A G O l>UDLIC S C H U U L S 
Afglo K, (uhnton 

UL-neral SuperlniendenI of Schooli 

raiillly Silliporl Si' lvltts anri Ahfin.illi/p ^rhucili • D<i()arimenl of furulrW i'rof,ftim> 

181'J VWen PonlilMg Rcid, 4C(j) • Clilfoco, Illinois (i()fi09 • Tuiujihone 312/535-711U • lAX J12/535-7168 

Lulii M. fuiU 
AtilM.inl Sup«rintendent Andrew Roblnion, Ph.D. 

OI>cL.lur 

Muy 4, 1995 

Kimball Ladien, MD 
Medical l3ire,cior 
Safe Haven 
1732 W. School St. 
CliiuaKu, Illinois 60637 

Dear Dr. Ladien, 

Thank you for llic information lhal you liavc sciil on Safe Haven-Einpowermenl Chicago, 
mid for your offer lo work collaboratively wilh the Cliioagu Doard of Educalion in coordination ' 
•Snle Haven wiih our Family and Community Endeavor Schools (FACES) iJioposal. The Bureau 
of School iind Family Support Services of tho Chiciigo Public Schools appreciates llic conununity 
perspective of lhe...ie. propoitaLs and would be willing lo work colluboiativcly with Safe Huveii in 
tills process. We very much :ipprecialc lhe opportunity to become a member of the tonimunity 
planning component for these joini programs. 

Andrew Robinson, 
Director 
liureau of School nnd 

Family Support Services 

Our rhililrf.n . . . Diir Tutiirr 
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THE WE3T CL-USTER COLLABORATIVE 
SiXVH W. Anhlncitnn. IOB Chicago, IL 60bH4 312.266.6302 FAX 312.265.5197 

May S, 

Mr, Kimball Ladien, Md 
Medical Director 
Safe I laven 
1732 w. school street 
Chicago, IL C0037 

•ear Mr. Laaien: 

The Wf;st Cluster collaborative received informaiion on the grant-proposal submitted by 
Safe l laven arid Steve Fia^lei l egai dlng hHS/oetiattment of Education communirv 
schools Program/Family and Commutiltv- Endeavor Schools IPACES). We understand that 
your proposal will be coorriinarpri in roi|;,bnratlon with the Chicago Board of Education's 
FACES proposal and Lhe work of the Wevi. Cluster coilaDorative Education committee. 

This Is to tofiflf rn that lhe WCC will parricipate as members of this collaborative effort In 
bolli IhB planning and Implementation stages. By slrunyiy involving lhe cotiifriunlty In 
this process, we feel that It Is conslyten;; with the true Intent and meaning of "Bottoms-
up communitv" planning. 

sincerely, 

Robert Steele 
EKOCUtlve Director 
WCC 
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THE SOUTHSIDE EMPOWERMENT ZONE CLUSTER 
4305A SOUTH KING DRIVE 
CHICAGO/ILLINOIS 60653 

AuRUSl 17,1995 

Mr. Kimball Ladien, Mi::' 
Medical Diiccloi 
Safe Haven 
1737 W. School Street 
Chicago, Illinois 60657 

Dear Mr. Ladien: 

The Soulhsidc Cluster rorrlvpd intnrmaUnn nn the granl-proposal submitted by Safe Haven 
and Slt!ve Frazicr ivgardlng HHS/Dcpartmcnt of Educalion Community Schools 
Program/Family ond Community Endeavor Schools (FACES). Wo undtirisland that your 
proposal will be coordinated in collaboiatior\ w'llU ihc Chicago Board of EduciUion's FACES 
proposal, the work of Ihp Snnthsirlr'' ( In t̂or F.ducation Committee and lhe work that is being 
Jonf with our youths future committees. 

This is lo confirm that the South CluBtor will parlicipaCc as members of this colloboralivc 
effort in both the planning', iind tinpli-nir-nlrilion stages; By strongly involving the conrununity 
ill the prui;t:s!j, we feel that it Is consistent with the true inlenl and meaning of "Boltomfi-np 
Community" planning end the pride of this pioposal mt.'t tliost? thdt are outline in our 
strategic plan. 

Sinie 

Ange 
South Clur.lcr 
Convener 


