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behind in their schooling or have- . | l 1 ^ - * i ^ S " ! S i % T ^ 3 l l ^ l S 
emotional or ^ 
Alternative schools 
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MARY McGRORY 

Saving Children, Themselves 

P rep schools for the poor is not a 
new idea. It pops up periodically 
as experts ponder how they can 

make citizens out of children in corrosive 
environments: drug neighborhoods, 
crack families, gun-ridden schools. It has 
become a little more urgent as the 
despairing debate over welfare advances, 
and this week it was presented again by a 
compelling advocate from Israel. Zvi 
Levi, director of WIZO-Hadassim Youth 
Village. 

He told a breakfast attended by local 
blacks and Jews—who are wondering if 
the Israeli model can be exported—that 
his philosophy of rescuing children is 
"you don't save the children, you save 
yourselves." It came from a meeting with 
an 18-year-oid village rebel who asked 
him why he and the other staff members 
put up with him and his ilk. Because. Levi 
tokl him. " I will need a teacher to teach 
my grandchildren, a plumber to fix the 
bathroom, a soldier to protect me. I am 
counting on you." 

Levi is the perfect model of the 
vigorous, coping Israeli. A man of 
medium height, he has a head of curly 
iron-gray hair and that unmistakable 
everything-is-possible air. He has 
presided over his village for 20 years. 
The current enrollment is 500. half 
native-bom Israelis and immigrants from 
Russia and Ethiopia. The rest are 
abandoned, neglected or victims of 
"every kind of abuse imaginable in our 
society." 

There are 70 such schools in Israel, 
where Newt Gingrich's suggestion of 
reviving the orphanage rufQed few 
feathers. The traditk>n of taking care of 
other people's children is ingrained. Few 
Jewish children fall through the cracks 
anywhere. It's just about impossible in 
Israel; the safety net is strong. 

Levi spoke at a breakfast sponsored by 
the Joint Center for Political and 
Economic Studies, the International 
Center for Residential Education and the 
American Jewish Committee. Eddie N. 
Williams, president of the joint center, 
which specializes in social studies of and 
for urban blacks, spoke sadly of 
"throwaway children" in our society. 
Another black speaker was wistful about 
the differences between Israel and 
America: "Israel has the view of an 
inclusive society; the U.S. asks how 
many we can exclude." 

For Hyman Bookbinder, Washington 
representative emeritus of the American 
Jewish Committee, there was nostalgia. 
Thirty-one years ago. he said, he had 
been on President Lyndon B. Johnson's 
1 Force on Poverty was 

instructed to look into residential 
education for hard cases in the ghetto. 
Office of Economic Opportunity Director 
R. Sargent Shriver hoped the Israelis, 
with their experience of kibbutzim, would 
take over the management. 

The Job Corps, our one official 
experiment in full-time rescue of 
disadvantaged youth, is still flourishing. 
It has 110 centers around the country 
and takes care of people from the age of 
16 to 24. About 100.000 per year pass 
through on their way to better times. By 
day they are taught a trade; by night, 
social skills: how to deal with difficult 
people, how to think their way out of 
tight spots. The cost is $20,000 per year 
per student. 

Israeli costs are more difficult to 
reckon. Every Israeli child receives a 
portable $1,500 allowance from the 
Ministry of Education; other subsidies 
from other nations pour in to offset the-
cost. 

By U.S. standards, the villages are 
unstructured and underregulated. Levi 
bragged that he engaged no sodal 
workers or psychologists. For house 
mothers and counselors, he looks for role 
models and employs immigrant staff to 
inspire newcomers. 

But the secret of the Israeli success is 
a simple assumption. Says Levi: "You . 
change the child's basic experience. You 
tell the child who he is. We are not in the -
job of telling them what to do. but telling 
them who they are. Once they know who 
they are they will know what to do." 

"The villages try to replace the family-
by a community, one in which the child is 
both sustained and expected to make a 
contribution. The family is best. Levi 
says, the community next best. The 
more he fails, the more he is pushed. 

Heidi Goldsmith of the international 
center leads excursions to Israel's 
versions of Exeter and Andover for the 
unlucky. Many come home thinking it 
may be the answer for us. although not 
Secretary of Health and Human ServKes 
Donna E. Shalala. She said a village was a 
"must-see" but not for export. She 
explained. "We had terrible experienceŝ  
with orphanages and transitioned out of* 
that." But Richard English, dean of 
Howard University's School of Social 
Work. said. "It isn't too hard to see how 
it would work here. The individual is 
valued." 

The other morning, a lot of people 
who also liked the idea of a black-Jewish 
collaboration agreed with him. In 
Washington, it is easy to think that 
anything different would be better. 

V 



Slir fa t r io t -Nruis , f̂ tmshui ^^rr 2. in6—B3 

I EDUCATION 

Itkin proposes 3 
residential schools 
$10 million a year sought 
By Kenn Marshall 
Patriot-News 

Rep. Ivan Itkin wants the state 
to spend about $10 million a year 
to open and operate three resi-
dential schools, which would 
house and educate 540 seventh-
through 12th-graders from poor, 
CTime-ridden neighborhoods. 

The alternative: The state 
could end up spending even more 
in the years ahead on many of 
those same kids, to house them 
in juvenile deten­
tion centers and 
Jails. 

"If we don't 
do something for 
them now, we'll 
be spending a lot 
of money on them 
in another public 
institution — the 
one that has bars 
on it," said Itkin, Itkin 
the House Democratic Whip from 
Allegheny County. 

Itkin's goal is to remove "at-
risk" kids from dangerous, de­
structive environments and to 
give them a chance to succeed, 
and, in some cases, to stay alive. 

"These schools are designed 
to let a kid learn his or her les­
sons without the distraction of 
gunshots outside and ceilings col­
lapsing overhead," said Itkin, who 
answered questions about his 
plan yesterday before the House 
Education Committee. 

Placements in the proposed 
state-run residential schools 
would be voluntary. To be eligible 
to apply for admission, a student 
would have to live in one of the 
poorest one-third of the school 
districts in the state and in a 
community where the crime rate 

is at least twice the state average. 
About 140.000 students in 

grades 7 through 12 live in com­
munities that meet both sets of 
criteria. That includes those living 
in both Hanisbui]g and York City 
school districts. The vast majority 
live in Philadelphia. 

Only a small percentage of 
those students could actualty at­
tend the proposed schools. 

"IVe never proposed this as a 
program to sohre PennsyWania's 
education problems, or its social 
problems, or its welfare prob­
lems," said Itkin. 

Residential schools work, he 
said, citing the Milton Hershey 
School, Scotland School for Vet­
erans' Children and Girard Col­
lege as successful examples. 

Several committee members 
appeared to like Itkin's idea; oth­
ers suggested the state's money 
could be better spent on pro­
grams that would benefit entire 
communities instead of just a few 
of its children. 

The proposal likely will be re­
fined before it is submitted to the 
committee for a vote and possible 
action by the full House. 

"Pennsylvania already has 
more residential education than 
any other state. You really are a 
leader," Heidi Goldsmith, founder 
and executive director of the In­
ternational Center for Residential 
Education based in Washington, 
D.C, told committee members. 
"You have the experience right 
here in your own backyard. 

"You can take some of the 
best practices that exist and put 
them into these schools. Until you 
get the streets safe, until we get 
tiie services you need in your 
communities, let*s save this small 
group." 



icago Prepares to Fill In 
hr Pupils^ Broken Homes 

Inner-City Schools May Take On Role of Surrogate Parent 

By Edward Walsh 
Waibmiua Post Staff Wnter 

CHICAGO, Jan. 27—In 22 years as a pub­
lic school teacher here, Coria Hawkins has 
developed some firm convictions about the 
educational needs of inner-city children. This 
is one of them: 

"One of the reasons that children don't 
learn iis that their environment is too bleak 
and their future looks bleak and then the 
community looks bleak. So there are no in­
centives to do anything." 

Sis; years ago Hawkins, known to students 
and colleagues alike as "Mama Hawk," began 
trying to change that dynamic for some of 
the students at the Bethune Elementary 
School in an impoverished neighborhood on 
the dt/s West Side. She created a special 
classroom festooned with colorful decora­
tions i and a homelike atmosphere. On one 
wall She placed clocks that show the time in 
different parts of the world to suggest to the 
students, she said, "that they are not boxed 
into the West Side." Eventually, she began 
caring for some of her students in her home, 
becomingrin effect, their parent. 

Nqw the Chicago Public School system, 
one al the; nation's largest, is preparing to 
launch an experiment to emulate on a larger 
scale Haî ms's role as teacher and surro­
gate parent. In September, it hopes to open 
two special, resklential facilities that would 
serve as both school and home, initially for 
about 100 neglected and homeless children 
who are already in the legal custody of the 
state's Department of Children and Family 
Services (DCFS). 

The details of how the children woukl be 
selected, and how the costly task of residen­
tial care would be financed, have not been 
decided. But the idea, pushed by Hawkins 
and Carl L. Lawson..an elementary school 
principal who wants to convert some unused 
classrooms at his South Side school into a 
domlitory. has gained the! support of top 
school officials here. More recently, it was 
endorsed by Illinois Gov. Jim Edgar (R) in his 
"Sute of the State" address and by other 

state officials who are exploring various fi­
nancing plans. 

Boarding schools have long existed, most­
ly to serve the children of wealthy families 
that can afford such care. In some states, 
there also are residential public school facili­
ties for gifted students or those wishing to 
concentrate in a particular field such as sci­
ence or the arts. 

But Chicago's proposed experiment is be­
lieved to be the first in the country that would 
target the growing number of urban children 
cut adrift by the collapse of their fenulies. 

"It's a pretty profotmd commentary on the 
range of services that urban schools have to 
get into and what society in general expects 
of the schools." said Michael Casserly. exec­
utive director of the Coundl of Great City 
Schools, a Washington-based organization 
composed of the nation's largest urban public 
school systems. "If anything, it's a sad com­
mentary on family structure and support in 
the country that one of our public institutions 
has to pick up the slack." 

How many children might qualify for a 
residential school is not clear. DCFS, the 
state's child welfare agency, has legal custo­
dy of almost 50,000 children, the bulk of 
them in Chicago and surrounding Cook 
County. 

The schools here, as in most big dties, 
serve an increasingly poor population. Using 
1990 census data, a recent study by the 
school system, the Chicago Urban League 
and the Latino Institute found that 40 per­
cent of the city's public school students live 
in poverty, four times the school poverty 
rate in the suburban areas of Cook County. 
Half of the Chicago students live in house­
holds headed by an unmarried person, ac­
cording to the study. And 16 percent of Chi­
cago children were victims of abuse or 
neglect, almost four times the suburban rate. 

Hawkins. 47. has seen up dose the barri­
ers that confront some of her students. In 
Decemb». a 12-year-okl girl who had briefly 
lived with her was found with seven other 
children in a garbage-strewed apartment 
with no heat or water; 

"You're, supposed to come to school just to 
learn." H^wldns said. "But these kids have to 
come to ĉhobl to get socks and gloves be­
cause they have nothing. They come from vi­
olent familieŝ drug and alcohol abusive back­
grounds. They don't come from model 
families where they can say, when I grow up 
I'm going.to.be a mother like my mother:" 

Working as a truancy specialist in the 1980s, 
Lawsoh said he encountered "a groiip of kids 
who were not really problem Idds but'wfao had 
nowhere to go." Many of̂ tbon drifted into the 
sfreets and away from adxxit he said. 

'These kids are out here on the .streets." 

Coria Hawfclm say* a brighter learning envlronnMi 

Lawson said. "If this school could house 
some of them, we could probably save some 
of them. We can't educate them if they're 
not here." 

Paul Vallas. the chief executive officer of 
Chicago's public schools, said "we don't want 
to be in a situation where we are taking kids 
from their parents." But, he added, there are 
many children in Chicago who come from 
broken homes and who are shuttled from rel­
ative to relative or from one foster home to 
another. This is one reason that up to 40 
percent of Chicago public school children 
change schools each year as they move 
around the city, he said. 

"So many of these kids come from terrible 
homes, dysfunctional homes, in some cases 
abusive homes," Vallas said. "We can do so 
much during the day. but then we have to 
send some, of these Idds back to that environ­
ment. We have to repair the damage the 
next day." 

Vallas conceded that many details of the 
proposal still need to be worked out. indud­
ing the crucial questions of how to select stu­
dents for the residential schools and how to 
pay for then full-time care. It also could run 
into opposition from child welfare advocates 
who generally oppose institutional settings 
for the care of children. 

"We can debate this thing until we're blue 
in the face," said Vallas, an enthusiastic advo­
cate of the idea. "But the point is there's 
enough support for these ideas to warrant 
some experimentation with one or two facili­
ties. We haven't come up with any easy solu­
tions for any of these problems. It's worth at 
least a.litde experimentation." 

i 
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Ti-iR M.AE BovL-.R .SCHOOL, ,\\ lsR.At;i.i 
b(jairling liLsiitutioii lor "ai-ri.sk" 
voulli. ptTclies on a hilltop in the 
Basil \ '.gaii iiei.ghborhoorl of 
| t ' i Li.saieiii. In lhe iniaginaiion. i l 
sii.s somewhere beiween "Bo\.s' 
Town" anrl "(.)liver Twisl." between 
Newi Gingrieh s celluloid dream of 
an idvllic oi phanage and his oppo 
nenis' Dickensian nighimare ot a 
warehouse for wawvard children. 

.Some !iO() disad\aniaged siii-
deius. ages 12 lo 18. from across 
Israel c.iil lhe school home. Each 

Left: Dinnertime at the Jewish orphanage 
of Satu-Mare (Satmar), Rumania, c.1920-
30s. Above: Israeli youngsters at the KIryat 
Yeanm youth village near Jerusalem. 

CYNTHIA MANN 

had shown ability in elementary 
scho(.)l bill was <u risk ol nol finish­
ing high school because ol socio-
econonuc or tamilv problems oi 
because of geographic isolalion. 
[oinifig the boarding siudents are 
(iOO gifted voung jerusalemiles 
luckv enough lo qualif\ tor w hat is 
legarded as a lirst rale public high 
school—not a "dumping ground" 
tor the childi en of the poor. 

Two counselors—a man and a 
woman—and a "housemoiher' are 
responsible for a group ol Vfi 
boarders (tor \oungei studenis ITs 
closet lo 40). There are I'oui lull-

time social workeis. and am siu-
deni who needs more sustained 
psvchological ire.itment is relet l ed 
lo outside sei\ices. Boaiding siu-
deiils go home e\er\' oilier week-
eiul: |iarenis who li\e ne<u b\- mav 
\isit more olten. 

The dail\ regimen is sti ici: wake-
up at 7:00 a.m.. chores uiuil ~:'M). 
breakfast iiniil 8:00. School siai is al 
8:10. six davs a week, and lasts utiiil 
between 12::̂ ) and 2:30 in the afier-
iKjon. deiieiiding on lhe giade. 
.After lunch, sludenis loiaie .uiiong 
libiar\ stucU. sports <ir enriclimeni 
progi.uns—nursic. chess, drama. 
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Some 45,000 Israeli youths—some from troubled homes, 
some newly arrived immigrants—live and study at about 
250 different youth villages, boarding schools and yeshivot. 

.\ttei dinnei. thev allend lectin es or 
ftlms, organized b\ age gioup and 
chosen bv members of a student 
council under lhe supervision of a 
cultural cootdinator. Younger stu­
denis must be in bed bv 1.0::̂ 0 p.m., 
lhe oiheis bv 1 1:;̂ 0 (•"Bui no one 
checks." savs the ptincipal, 
Tz\i Galon). 

The diop-oui l ale is negligible: 
One percent lor acadetiiic reas(jns 
and aboul the same rale for "iDer-
sonal adjusimeni pioblcms." Everv 
student takes the hnirnil c\dm that is 
a preiequisite tor academic or voca­
tional sludenLs interested in higher 
education—and 96 to 97 percent 
pa.ss the fnsi litne. 

The cost (jf this success is. bv U.S. 
stand.u'ds. a relativelv scant S.5.000 
|Der \ear foi the l.xiai ders, paid for 
b\ the Efliicaiion Ministi\'s Societv 
lot lhe .ArUanceineni of Education. 
B\ coniiasi. Boys' Town, the famed 
progr;nn lor ai-risk vouth near 
Omaha, .\ebiaska. spends about 
S4.^,000 pel student annnallv; 
VlercN Home in Cihicago 
spends S.'i9.."iO0. 

.Amid a rancorous partisan 
debate in lhe United Stales over 
weliai e. < )Ui-ol-birih wedlock among 
leeiiageis .iiid an entrenched 
underclass. obser\ers rif Israel's s\s-

tem of residential education set-
lings say it deserves a close look. 
The Israeli institutions are not 
"orphanages" in the technical sense 
that their charges are parentless 
(nor, for that mailer, were the insti­
tutions House Speaker Gingrich 
proposed as an alternative to child 
support lor unfit moihers). Instead, 
say supporters, they provide a 
model to till the gap between inten­
sive "treatment" centers like Bov.s' 

Israel's 60-year experience with "youtti 
villages" shows that boarding institutions 
can provide young people an alternative 
to a chaotic home life—and wth safe­
ty, education, discipline, even love. 

Town and the United Slates' often 
maligned foster care svstem. Israel's 
(30-year-old system of "vouth vil­
lages" provides voung people with 
an alternative to a chaotic home 
life—and gives them the safeiv. 
nutrition, education, discipline, 
even love, ihev need to prosper, 

J(jhn Dilulio of Princeton 
Uiiiversitv and the Brookings 

Institution leceiitlv urged policv-
makers to consider "urban .Ame­
rica's version of the agi iculturallv 
based, communallv organized 
Israeli kibbutzim" in iheir plans 
for welfare reform. '"Ghildi en can­
not be socialized bv adults who are 
themselves unsocialized (or worse)," 
wrote Dilulio. a professoi of politics 
and public affairs, in the Wtisliiiigton 
Post. "The onlv wav lo pi event these 
losses [in lives, welfare dollats and 
other social costs] is to remove the 
children ft om their homes to other 
stable sellings." 

Gurrently, 45,000 youths siudv 
and live in 250 Israeli p'niminl. or 
residential schools. Thev are run bv 
17 ditterent entities, including the 
Jewish .Agency's Youth Alivah 
department, women's organiza­
tions such as VVIZO. Hadassah, 
Na'amat and .Amit. and the 
Education and Labor Ministries. 
.About 12.000 of these sludenis are 
in governmeni-tunded veshivoi. 

"In Israel it works, and it's nol 
so hard to see how it could work in 
the U.S.," says Dr. Richard English, 
dean of the Hovvard Universiiv 
School of .Social V\brk in Washington. 
D.C. who has obsened Israeli facili­
ties lirsi-hand. Israeli vouih vill.iges 
are "places where the individual isval-
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lied. Thev provide a nurturing envi-
lonmeiu with an educative puipose." 

It can even be aigiied that resi­
dential educaiion was insirumenial 
in building lhe slate :ind producing 
its leaders. Alumni include Prime 
M i n i s t e r Y i t zhak R a l i i n . (^om-
municai io i is Min is ie r Shulamit 
.Aloiii. Housing Minisier Binvamin 
( "Fouad") Ben Eliezei. Knesset 
Speakei Shevah Weiss, ( hief Rabbi 
Msiael I.ail. and the late Haim Bar-
Lev, a l o rmer Cabinet minisier . 
ambass.idor. and armv chief of staff. 
In his speech last December accept­
ing the Notiel Peace Prize in Oslo, 
Foreign Minis ie r Shimon Peres 
spoke with pride of his high school 
educaiion at Ben Shemen. one of 
the Y'outh Alivah . ig r i cu l t i i r a l 
bo . i rd ing schools where urban 
E.isiern Euro|3ean immigrants like 
him \seie taught to be farmers. 

\ 'o i i t l i .Alivah. whose mission has 
(.•N|3ande(l f rom immigranl abs()r|> 
lion lo include ilie educaiion of at-
risk and special-neetls vouih. has set 
the siandard for Israel's voii ih vill­
ages. Since Uf'VS. more than .SOO.OOO 
voimgsiers ages 12 to IS have been 
e(liicau;d in Youth Alivah pro-
giamslSec "Oui ol lhe \ \ h i i iwind." 
M( )\|[ \ r. Decembei- 1994). 

Todav Y'oiiih .Alivah |)laces and 

caies for about 17.000 studenis al 
atx)ui 70 ditterent residential sellings, 
half ( jf vvhich are l eligious and halt of 
which are "secular." 

Y'ouili Alivah owns onlv liv e of these 
ouirighl. while it subsidizes the chil­
dien il places in those ovvned bv other 
oiganizaiions al a rate of S5.000 |3er 
child. Ol 85 peicent of the pet-pupil 
c'xpenditure recommended bv a gov­
ernment commillee. The remaining 
15 percent is paid bv the operating 
organization, supplemented bv the 
S2,500 educaiion subsidy all Israeli 
vouth are entitled lo. .Another tiO 
Youth .Alivah gioups live and studv in 
50 different kibbutz programs, where 
"adoptive" kibbuty fiunilies otter some­
thing similat to foster care. Y'oitih 
Alivah also inns a psvchological and 
social senices unit with a S2 million 
annual budget, serving all lhe voulhs 
in the .svstem; one social worker is pro­
vided for everv 100 to 150 students. 

All o f Youth .Alivah's siudents 
are beiween the .iges of 12 and 18. 
.uid all admissions are voluniai v. 
with students slaving an average of 
ihree-aiid-a-halt vears. Other agen­
cies place studenis as voung as nine 
in v illages and some placements are 
(()m|:)iilsoi V. such as iliose marie 
through the justice svstem bv the 
Welfare and l.aboi Min i sm. 

Some 279.:^()() ch i ld ren live 
under the poveriv l ine in Israel, 
accordintr to irovcrnment statistics: 
of the 18:').900 pnuv families. 
IS. 425 are headed bv single moth­
ers. Manv Israeli families are as dvs-
l imc t iona l as ;inv diavvn f r o m 
America's underclass. l.ikeU to be 
school dro|Douis. ihe i r \ o u i h act 
out. are violent, promiscuous, iru-
aiit or barelv l i u i c t i o n i i i g . Thev 
f i n d their wav to Y'outh .Alivah 
th rough referrals bv teachers or 
social workers in coopeiaiion with 
the |3arenis, savs Emmanuel 
Cii iipper, director of educaiion ;ind 
guidance for Y'oiilh .Alivah. 

Bv design, no v illage looks exact-
Iv like another, eithei in its phvsical 
lav-out or in its p rogramming , 
although the students usuallv live in 
units ot about 40 with a counselor 
and housemother. "Our kids have 
one thing in common. " savs Liaim 
Peri, d i rec to i o f the religiouslv 
observ;tnt Y'emin Orde vrmth v illage 
in the C.arnu.l mount;iin range near 
Haifa, "too manv sepai.uions and 
too manv disappoiiuments." But 
the vouth village is di l lereiu. "this 
is a haven for lhe resi of iheir lives. 
TIK.'V come and go i i n i i l iliev are 
under the weflding c:uiopv,,.. It's 
not a lio;u"ding school." he adds. 
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^ OI M I I ,-\liv;ih lai l be seiMl al 
I ful.issiiii. a \oi i i l i vilhige eniii(.-|\ 
owned li\ \\ l/,( ) ( lanada. Located 
siiglll l\ inland beiween \el;inv;ih 
and 'fel .\\iv. ilie \ illage has 500 
boarders, ,iges '.I lo IO. and 1.100 
dav sludenis. from across the socio­
economic spectrum, who commute 
Irom suiiounding communities. 
The boarders include 220 native 
Israelis. 150 immigrants from the 
former Soviet Union, 100 
Ethiopians, and .'̂ 0 "voii-name-ils," 
in the woids of Tzvi Lew. the ener­
getic, chat ismatic and o|jinionaled 
direcKM". It spends an estimated 
$5,500 per sitideni per vear. not 
including the publiclv provided 
tuition; 70 percent of the budget is 
s|Dent on non-teaching staff 

.All tlie SludenLs come from at-iisk 
backgrounds; for the immigrants, 
says Lev\, the village is a "huge sh(jck 
absorber." 

But Hadassitn's programming 
barelv distinguishes between imnii-
granis and the troubled native-
born. ,'̂ 0 percent ot vvhcjm come 
Irom some son of abusive back-
giound CM) lo 40 percent of the 
native-born girls there have been 
sexually abused). ".A kid who 
doesn't trust himself and his uni­
verse because he is a foreigner 
encounters the same kind of prob­
lems as the kid who ch^esn't trust 
himself and his universe because his 
lather is a junkie and his mother is 
a prostitute." savs Lew. 

".Aion" is one of the latter kids: 
Raised in an Israeli "devel<3pmeni" 
town bv a familv of drug addicts, 
he was removed from his home bv 
Istaeli welfare authoi ilies when he 
was six. .After six disastrous vears in 
smaller giotip homes, .Aron—whom 
Levy desci ibes as "aggressive, vio­
lent, btilliant and charming"—was 
assigned bv social workers to 
Hadassim. In his lirsi months, he 

Health nnd Human Services Secretary 

Donna Shalala called one youth village a 

"must-see," but dismissed its implica­

tions for the U.S. social welfare system. 

beat other children and tried to 
l ape a girl 

For five vears. the siaff at 
Hadassim has "endured him and 
showed him a belter wav." s;ivs Lew. 
"W'e showed him a normal life with 
caring, strong, intelligent adults 
iiearbv. W iihoiit using punishment, 
we lei him know he inflicted pain 
on oihers." 

The staff also tried to give .At on a 
sense of control of his own life bv 
giving him more and more respon­
sibility foi himself and oihei s—a 
piocess Lew calls upward failing." 

In Aron's case thai meant expos­
ing him to a "department sioie" of 
optional activities. Leva 's staff en­
couraged .Aion's talents a:; a pho-
lographer. and asked him to tutor 
other studeiiLs in language and art 
and to escort younger children to 
outside medical care. 

.Aron is now in the 11th grade, a 
more or less "normal student" who 
will most likely meet his matricula­
tion demands. If not, he can stav 
free of charge al ter he graduates; up 
to 20 lake advantage of this an-ange-
ment at a time. "No one should feel 
forced out," says Levy. .Aion's father 
commitied suicide; he keeps in con­
tact with his mother whom he treats 
less like a parent lhan a sister. 

On the face of things. Israel's 
vouth villages seem to be working; 
however, few studies have been con­
ducted that provide some standard 
measurements of the overall per­
formance. The Education Ministrv 
refuses lo disclose anv matricula­
tion rigures fot Sludenis in boaid­
ing schools because, says Shimon 
Nechama. head of the minisirv's 
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1 111 n I lei (.nipper i il' \ ' i H 1111 
Alivah. \\ I 11 1 1 I iressei I. wi uild i uil\ s;i\ 
Ili.il nil H e lhan 75 pel eeiil i ilAi Hil 11 
.\li\;ih s sl ndeiils are eai iiin;.^ pi linl.s. 
or ( lediis. low.ird in;il i icni.iiion . 
eilIK'I' in lhe vi K ;ilii IIKII I ir aeadeinic 

l!;ick. Me esiim.iied ili.ii mori.- iluiii 
.)0 |)erceiil go on lo sliirlv ;ii iiistilii-
lions ofhigher k-aining, 

.According to (..rup|)er, 97 |)ei-
cent of Youih Alivah students liiiish 
their 12th grade siuflies. :i three jx't-
cenidro|)-oitt nite compared toa 15 
percent diop-out rate in the regu­
lar educational svstem. N'inelv-eight 
percent serve in the miliiarv en jjar-
licipaie in the national service 
ottered to religious vi )ung women as 
an alternative lo the armv. 

Israeli eriiicaiois know the resi­
dential model comes with tradeoffs. 
Sludenis at Jerusalem's Bover 
School c;in feel "detached f iom 
familv and from chrvrti." concedes 
director Tzvi Galon, using the 
Hebt ewword lor ;i circle ol ft ienrls. 
"VVl'.en vou come back vou have 
nothing in common wiih vour sub­
culture, vour fairiilv. Siudents tell us 
their language is different Irom 
that of theii bioihers and sisieis." 

Yitzhak Kashti. a profes.s(jr at Tel 
.Aviv Universiiv and an expeil on 
Israeli residential educaiion, 
acknowledges thai residential set-
lings are "a safeiv net" but also mav 
have made il loo easv for "less able 
kids lo be pushed out of ihe public 
educational svstem. The main 
effort should be to keep childi en in 
their own homes and their own 
schools." he savs. 

Thai's .1 goal shared bv a growing 
number of parents and educ.iiors. 
notes Y'ehiel Lekei. Youth Alivah's 
department head. ".Mothers and 
lathers are not as willing as before 
to send iheir children aw;iv." he 
savs; according lo Kashii. enroll­
ments in iion-reli"ioiis residenti;il 
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lemain with their lamilies if their 
liiiure can lie ;issured ihis wav." 

( ';iii lhe best ol the Youth .Alivah 
moflel be impot ted into the United 
Stales? Residential ediK:ation is nol 
imlieaid of in .Amet ica, whether it's 
at elite "ptep" schools or the small 
number ol oversubscribed institu-
licuis lor disadvantaged vouth, 
including Bovs' Town, lhe Job 
(.'.oips, the Pinev Woods Counirv 
School in .Mississippi and the 
Milton Hershey School in 
Pennsvlvania. .At Hershev. 8.000 sui-
denis applv for 200 spaces vearlv. 

If the success of these schools is 
lo be widelv duplicated, however, 
advocates will have a number ot 
hurdles to clear. 

The higliesl of these mav be the 
difference beiween what Israeli and 
American educators are able to 
spend on siudents. .A combination 
of stiff regulations and a larger pro­
portion of the most seriously dis­
advantaged children can drive the 
cost of insiituiicjnal care in the 
L'tiited States lo over $100 per day 
|)er child, or S!Mi.5 billion for everv 
one million children. Bv contrast, 
.-Vid to F;imilies with Dependent 
Cihildren. the l)iggesl slice of the 
cui i eni U.S. welfare bill and a tar­
get ol Republican budget-cullers, 
currentiv senes over 9 million chil­
dren at a total cost of S22..H billion, 
or less lhan S7 pei' day per child. 

Group homes are also lightlv 
leguhited in the United States 
(Nhissacluiseiis" regulations fill 40 
|)ages). "W'e have a lendencv to let 
the mental health professions take 

riiiiliii ni'il ml jxiiii' 5') 

Orphans in 
Jewish History 
"Schwabacher, Frowenfeld and Pteifer. 
I bbl. flour: Mrs. E. Levy, cakes and 
candies: Mr. Fehrenbach, tuning of 
piano: Mrs. Florence Kern. 5 pieces 
calico; Santa Claus. 10 bbls. coal." 

So reads the "Sundry Donations and 
Favors" list of the 1877 annual report 
of the Association tor the Relief of 
Jewish Widows and Orphans in New 
Orleans. One of the first Jewish orphan­
ages in the U.S., the organization had 
taken in 113 "inmates" that year. "65 
boys, 45 girls, 2 widows." 

Until social welfare attitudes began to 
change in ttie early 20tti century, orphan­
ages were comnnonplace in America. 
There was little if any government fund­
ing; most money came from charitat)le 
societies and weattfiy donors. Jewish 
orphanages responded to ttie social 
crises of ttieir day; the Jewish Foster 
Home of Philadelphia was founded.ia -, 
1855 to combat-ttierEvangelical Ghristiaa 

. mstitufons-offemg poorfemiiies medcal' ,..-. 
care,,food,'(^ing, apd religious salva-'" 
tion via corversion; the JevwsK Orphan 
Asylum in Clewtahd opened in 1868 to ' 
txxise Jewish children̂ oqiilianstf Iqĵ the 
Civil War..;.Ronl*ie.ea^^^ on, the 

.'m B̂Ŝ «rlriliĝ !rti(Ĵ  of Eastem European 
' Jews saw a huge increase m brokeâ ' 
iKxnes. Jeviteh orphanages, like many of 
ftK orphanages oif the'day, not only 
housed ctiildren, but also women—wid­
owed,' divorced, or abtandoned tiy hus-
.,lgiids. Dc8<f|BPn had become so acute 

IS I I tj^ikJewishinin National 
Cljs îtion Bmpu waacestablished,, 

|:'4iibrding t(7i«ena Sfeman'Freenw, 

.,,(firmeteifrlJna«^f^, 1994), . _ . 
The daily irciuUgm^a typical Jewish 

4dFtras^pip<int^ ,?nd for girlsl | 
.'Sp^ng and;'ht^ii)riri«^ 

•v.atT*p£|rasrt.m^mg' and the don)estic. 
.J.,aftiiif??̂ ndgNft̂  

S^iifelanilire^^ for 
,^5(»rtfiss.Hasia Diner in-rA Timei"^ 

f m m 8 8 9 l h » s Hopkins, 1992L 
'l>liê .iif3d|>tî on̂  were often headeiĉ  
^'^^0i]^':yiKsnen, ftiostii vohflv ' 

.'steers; winiottiers of "inmates:" 
^•fe:Sitlfflf^as 1909; at'the White House 
Gc/tiMiaKe on Dependent Children, 
socialiwelfare professionals advocated 
that.chiWren should be cared for m a 

setting resembling normal family life. 
Various laws written in the ne.xt tew 
decades, culminating with ttie 1935 
passage of the Social Security and Aid 
for Dependent Children Acts, altered 
forever the traditional orphanage with 
its oversized dormitories and orderly 
routines. Foster care and family preser- • 
vation became the new goals, seeds of ; 
the issues now being debated. •• 

New agencies evolved out ot many of I 
the old orphanages, including New 
Orleans' Jewish Children's Regional 
Service: Cleveland's Bellefaire Jewish -
Children's Bureau: Chicago's Jewish 
Children's Bureau: Los Angeles' Vista 
Del Mar: and New York's Jewish Board 
of Family and Children's Services. 

Today when these agencies recom­
mend residential care for disabled or 
troubled children, or those from abu­
sive on broken homes, the setting is 
usuallya.foster home or small group 
home.i.(Even Boys' Town is a communi­
ty of group homes.) 

Ask about returning to orphanages 
. and the heads of these agencies speak 
unanimaisly^aboirt-high costs and 
severelyitrapftjKJ Ghihiw Robert 
Bloorrr, exedî vir îrectOF of Chicago!^^ 
Jewish Children'̂  Bureau, says most 'Afi 
children in need of residentii care are; 
"service-intensive kkte:..and not the • 
.population.Newt Gingrich envisions." 

Yet concern for adotescefrts -̂cripr? :̂"L 
pled by physical and emotional disabtiks. 
ties—who cannot function in the foster 
care system is forcing, a search for, al- ' • 
tematives. Toster care has tumed into i 
a real irnjsttakhairs, short-term crisis 
interventran system that's neglectedi 
the stabiltty of %^^youn&[}ersQD^say6~^ 
Arlin Ness, president of Star Common- , 
wealttv.a chiW servKes organization-: 
near Battle Creek, Michigan. Says ' 
Douglas Biesharov, resident: scholar:at 
the.Ameriean Enterprise blstitirte tn̂  ir -
Wastrnigton; D.C,: "To critcize an inslSS • 
tutiort because? ffs largeand congre^Jî  
gate:is-to oversimplify.':3 i^® 

The agency heads concwJe someli^ 
chikfren might benefit from a well-
planned and fully funded large group 
setti!iE ,̂However, they see the current ., 
welfare-reform proposals as efforts to 
decrease illegitimacy among unwed • 
mothers, not to help their children. 
The orphanage [as currently being dis-
eussed] is a punitive measure for a par­
ent having a child," says Gerald Zaslaw, 
chief executive officer of Vista Del l̂ ar 
in Los Angeles. "But [itl ends up hurting 
the child."—SHF 
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w i t h , but a f i c i this. I ' m no t so sure." 

. \ i u l a f i c i l i ( . l r Cx'i l a i n l v t h e n - art-
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Youth Villages 
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1)111 wh.il iiiiLilii r i ivioi isK b(- c i i l ed 
"aiil i 111011U-" in IsiiK-l IS l l i i i i i i4 l i l 10 be 
"uiidei"-i"i-i;ulal ion " 111 l l i r L iilK.-d 
Si.iies. \ ' . ir ioiis minisli-iial commiliees 
ill Isr.iel do sel ;_,niideliiies and '|-(.-c<)iii-
mendatioiis": on expenditures, siafliun" 
(iwo .idiilis lo -10 Niudeiils per do rm) , 
n i i l i i i i o i i and lu-allb care. Rut these 
and other rc-comiiicud.iiions have 110 
leelli . "W'e w;i i i l . we ask. we ief|uest. bnt 
\se can't ie( | i i i ie . V\e do i i ' l have laws." 
savs Sh imon Nechama o f ihe 
F.dncalioii Minis t iv . "No one has the 
power to impose " l eg i i l a t i i u i s s.ivs 
^ou lh .-Vliyah's CirupiDei . "The lesiden-
li; i l svMem is verv autonomous." 

Final lv . there is a ph i l o soph i ca l 
divei iience between lhe two countries' 
social wel lare svsiems ihat !^oes 
b e \ o n f l l iuauces . Israeli s(u;ielv is 
based 011 a c o m m u n a l ph i lo sophv 
(-slablislied bv- ihe stale's Social isl-
Zionisl louiiders. sviuboli/ed bv Vouih 
.Alivah ; ind lhe k i b f u i r / . . i i i d ma in -
la ined bv univers.il mil i iarv-service. 
In coiiiiast to the United States, where 
"l.imilv I(.•uuiiicaiion" and temporarv 
foster caie is lhe core o l the c h i k l -
wel lare system, l i v i n i ; and l e a r n i n g 
awav I rom home in Isr;iel has been "a 
i iori i ial ive wav of ircuing an education 
in Is i i ie l . l l is nol s i i i^ i i ia l i / .ed." savs 
Sv lv i.i Tei i i |3kin . d i r ec lo i o f overseas 
operaiious lor Nouih .-\livah. 

Flu- ditrereiice is .ilso one between 
les ide i i l ia l "educat ion" .uid lesiden-
lial call ' ," s.ivs Heidi C'-oldsmiih. exec­
utive- ( Iii ecloi- ol lhe W asliinglon. D.C.-
based 11111; 111 al io i i a l (.'.enter lo r 
Residemi.d Fd i i ca l i on (IC.RF.I. " I n 
Israel, ihev talk ol ediic;ition | for ai-risk 
c h i l d i en I . w hich repi es<.'iiis a more 
posii ive view ol lhe stiiclents. and 
<-m|)hasi/.es slieiiirths .uid ho|je foi the 
l u l i i i i - . In lhe L .S.. lhe lerm is 'care' 
or 1 real me I It. ' implv ing dial someone 
is i l l . ;i |)i I iblem III be S( lived. " 

lsi-;iel does have K'sidi-ii l i . i l sellings 
lor \ I ml ll with more- s(.-\ei e |)sv cl iol i i i ; -
i( , i l |:)robleiiis and i r im ina l records. 
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roll- models SIK ii as i lu- do rm (-(uiii-
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( l o l d s m i i h ' s i^roiip U-ads lours ol 
Israeli vouih vill.ii^u s fi ir .•\iiR-i i( an edu­
cators : i i id policv-iiiakeis. in liojies of 
eiasiiu^ stereolvpes and bad memories 
of " in s i i n i l i ona l " care, ' f i l e d i f f i c u l l v 
ol l l i . u lask was nuide clear last 
November, when SecietaiA of Health 
;md Human Sen ices Donna Shalala vis-
iierl the Yemin Orde vouth village f l i i i -
ing a whir lwind loni of the region. 

Shalala described Yemin Ovde as a 
"must-see" tor anvoiie in te ies ied in 
children, education and lhe familv. But 
in nearly the same brealh. the nation s 
chief social seiA ice administrator flis-
missed the vonlh village wholesale as an 
educa t iona l mode l lo r lhe L 'n i l ed 
States. "Our experiences with orphan­
ages were tei rible and we iraiisitioned 
out ol thai." said Shalala. citing the lail-
ure ot L'.S.-run boarding schools for 
Native .Amei icans. 

Cioldsmiih and oihers are not giv­
ing up. and sav die current debate pro­
vides an oppor tun i tv for considering 
new approaches. .America's "reliance 
on short-let in alternative [foster] care 
is inadequate and dest rucl ive . " savs 
.Arlin Ness, president o f Stair 
(Commonwealth, a chi ldten 's services 
01 gati i / .at ion near Battle (aeek . 
Michigan. But Ness savs he tinds a new 
wil l ingness a m o n g policv-makeis to 
look lot alternatives, i n c l u d i n g ihe 
Israeli one. The Fedeial government or 
lhe stales can put out ref|iiesls lor pro-
pos.ils Irom m.ijoi- (ii gLuii-/.alioiis lo run 
resideniial piloi projects, he s.ivs. 

For siariers, ihev can look lo some 
promising residential moflels alieaclv 
be ing paitl fo r wi th lax doll";>is. job 
(".orps. funded bv die D e p a n m e n i o f 
L.abor. is a coii i | j iel iei isive residential 
(.•diic.ilioii and job i r a i i i i n g program 
which senes liL'.OOl) sludenis pc-i vear— 
mosilv his^li school drop-ouis u i i h a 
disi uplive home life—.11 . i C( isi ol" S:').") a 
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l l u - \ a l il 11 ml ( ll 1:11 d is 111 I hr i l i i rd 
and l i i i . i l \(-iii nl .i pili i i pioi^riiiii calli-d 
( l l ia l leNde | v/i ]. a '_''J-wr(-k. (|iiasi-iiiili-
laiA residi-iui.il |)|-( ii;i am l i ir I r>-1 S-v i.-ar-
old high S( hool dropouts, run .11 , i l osl 
of aboul SI4.IIIII) per siiidi.-iii. Sevenlv-
ll iree percem of die eiirolleeN Il i i ish 
die program: ol iliose, I ' l percent e.irii 
iheir high school ef|iiiv-alencv di | j loi i ia . 
"W'lial we've reallv- done is give kids .1 
s tnu lured env i ronmei i l . ' fh .u ' s what 
ihev 've been lacking." savs )oe Padilla. 
a .National ( . i iard spokesman. "V\ e give 
them lough love. ("Jiice vou show ihem 
you care, vou see ihem blossom." 
( longiess wi l l discuss ex tend ing the 
program soiiielime this spring. 

01 the |)rivalelv run resideniial pro-
giams in the L n i led Slates, the best 
known is the I'inev Woods (.louniiA- Life 
.School near )acksoii. Mlssissip[)i. one of 
si-veii h i s io i i c .d lv black board ing 
schools fo r disadvanlaged sludeii ls . 
The scliool boards :\~l) siudents. Irom 
pi(.•-kiiidergarten l l i i ough grade 12. at 
an . iniuial cost o f SIS-1 !̂ ),l)()l.) per stu­
dent. Siiiflenis are usuallv refei ted bv 
social services agencies, although not 
the cour t svstem. The ( Ihr i s t i a t i -o r i -
en ied p i ( jg ran i siresses d i sc ip l ine— 
strict rules, un i fo rms , manual labor, 
and sepaiate classes fo r bovs ;u i f l 
g i r l s—and academics: ihe college 
placement rale is 9t) lo 9;") pt - icei i t . 
a( cording to its presideul. L^r. (lliarles 
Beadv-. who took p a n in one of 
f .o lds i i i i ih s Israel lours in 1991V 

Lieadv- has seen al l k inds i d ' s i u ­
dents prosper al I'inev WDorls. f r o m 
middle class kids with a l l e i i t io i i p i o l v 
lems lo one g i r l who was l o u n d in a 
crack house raising; her v o u i i g e r 
b i o i h e r a iul sister. "Residential aca­
demics can provide an al leinal ive to 
the (iiie-si/,e-rus-,ill ap|)|-o.icli'" o f pul> 
lie schools ; ind fos ter r a t e , savs 
Beadv. "\\'(.- sav- al l i h i l d r e n c m 
achieve academic siici ess i f ihev are 
givc-ii lhe o p p o i i i m i M - in a disci-
pli i i (-d, ( III ing env i i o n m i - i i l . (Sl 
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RECENT DEVELOPMENTS 
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The International Center for Residential Education (ICRE) 
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Study of U.S. Residential Education Models 
Completed by ICRE 
"Overview of U.S. Residential Education Programs 

for Youth ", a descriptive and comparative review of 
nine of the major residential education programs in 
tlie U.S., has just been pubUshed. This study was 
conducted under a contract with the U.S. 
Department of Labor's OflBce of Job Corps. 
Overview provides a wealth of information about 
existing American residential education program 
models, mcluding goals, costs, target populations, 
what the programs have in common, and where they 
differ. 

Three federal government programs were reviewed: 
Woodland Job Corps Center, Camp Smith 
ChalleNGe Program (New York), and Bureau of 
Indian Affairs programs; Six privately funded 
programs: Girard College, Milton Hershey School, 
Father Flanagan's Boys Home (BoysTown), Piney 
Woods Country Life School, Starr Commonwealth, 
and Phillips Exeter Academy. 

Among the conclusions was that residential 
education programs reputed to be most successfiil 
provide yoimg people with at least the five following 
elements: Safety - physical and emotional. 
Education, Community, Self-Esteem, and Structure. 
Copies of Overview are available through the OflBce 
of Job Corps, Phone: (202) 219-5559, or ICRE. 

Coalition For African-American Students 
Forming 
At the suggestion of Dr. Eric Winston,of Wilber 
Force University, who brings Afiican-American 
students to Israel every summer, a number of 
national programs which bring Afiican-American 
young people to Israel are considering forming a 
coaUtion to strengthen the individual programs 
through the exchange of ideas and information. 
ICRE would join other programs, such as Wilber 
Force and New York City-based YouthWorks m 
this coahtion. 

States Planning Publicly Supported Residential 
Education Programs 
The Commonwealth of Pennsylvania is a front 
runner in the development of publicly supported 
residential education programs. The Joint State 
Government Commission, the research arm of the 
Commonwealth's legislature, convened a Working 
Group over the summer, of which ICRE's 
Goldsmith was a member. E>rawing on the Group's 
reconunendations, and with ICRE input, the 
Commission produced a study, "The Feasibihty of 
Pubhcly Funded Residential Education in 
Pennsylvania" to accompany proposed legislation to 
support such programs. The legislation and study 
were submitted to the legislature on October 31 by 
Ivan Itkin, Minority Whip of the House, with the 
endorsement of the Majority Leader. 

ICRE is assisting a number of states, in addition to 
Pennsylvania, who are seriously considering the 
benefits and feasibility of pubhcly supported 
residential education programs. Most plans include 
encouraging private fimding to supplement and 
leverage public dollars. 

Followup to Congressional Staff Seminar in 
Israel 
November 1994 ICRE 
assisted the American 
Youth Policy Forum m 
bringmg to Israel a group 
of thirty Congressional 
staff members and 
Administration oflBcials in 
fields related to youth pohcy. A significant portion 
of the seminar focused on residential education, 
including visits to four residential education settings 
and meetings with Israeh experts in this field. 
Participants agreed that many of these programs 
could work m the U.S., but only if the American 
people were truly committed to inq)roving the 
quality of life of its citizens and were wilhng to 
spend the resources nec y to do so. 



June 1995 many Semmar participants attended the 
AYPF luncheon forum on Capitol Hill where Zvi 
Levi and Heidi Goldsmith discussed, respectively, 
Israeli and U.S. residential education programs. 

Policy Paper Published 
"Residential Education -An Option for America's 
At-Risk Youth: Policy and Practice ", written by 
Heidi Goldsmith, was just pubUshed. The paper 
describes the evolution of residential education in 
the U.S., current pohcy, the most contentious issues 
in this field, and the prevalence of residential 
education settings in the U.S. and abroad. It poses 
key questions relating to national pohcy and those 
involving operational concerns. Goldsmith urges 
readers to "take the next step: to engage in a 
substantive debate which begins to answer some of 
the key questions and, ideally, move toward flirther 
development of high quahty residential education 
programs." 

The paper was commissioned from ICRE by the 
Milton Hershey School, via the North Central 
Regional Educational Laboratory. It be used to 
stimulate and guide national dialogue about 
necessary components of residential education 
programs and where this option fits in the continuum 
of services that need to be made available to at-risk 
youth. Copies may be obtained through the Milton 
Hershey School, Phone: (717) 534- 8763. 

Public Information 
ICRE has provided information about Israeh and 
American residential education programs to 
Congressional staff on five key committees and 
subcommittees, the General Accounting OflBce 
(GAO), numerous non-profit organizations, a 
variety of congressional caucuses (Democratic and 
Repubhcan), pohtical party think tanks, and five 
federal agencies. ICRE also stimulated the 
pubhcation of a number of articles includmg: 

- The cover story in "MOMENT" magazme's June' 
1995 issue entitled "Orphanages? Israel Has A 
Better Idea", highhghts a number of Israel's varied 
residential education programs, and compares and 
contrasts them with sunilar programs in the U.S. 

- The "Washington Jewish Week" pubhshed a two-
page article June 9, 1995 describing ICRE's efforts 

to repUcate Israel's residential education for at-risk 
American young people. 

Washington Post Column on Israeli Residential 
Education System's Potential for U.S. Vouth 
Zvi Levi, Director of WIZO-Hadassim Children and 
Youth Village in Israel, and ICRE Board member, 
was the keynote speaker at a June breakfast forum 
co-sponsored by ICRE, the Joint Center for 
Political and Economic Studies, and the 
American Jewish Committee. Seventy community 
leaders, predominantly from the Afiican-American 
and Jewish-American communities attended the 
event. Nationally syndicated columnist Mary 
McGrory pubhshed a column about the event and 
Levi's talk on June 9. Titled "Saving Children, 
Themselves", McGrory recapped Levi's description 
of the Israeh system, forum participants' positive 
reactions to it, and urged consideration of this type 
of system in the U.S. in order to "make citizens out 
of children m corrosive environments." The column 
has since appeared m newspapers throughout the 
U.S. 

ICRE Expansion 
Funding for ICRE operations and special 
projects is being vigorously sought from 
major and family foundations, and individual 
donors. 

Pubhc education materials, including a 12 
minute video of the Israeh residential 
education system, are bemg developed. 

ICRE is planning a series of national and 
international conferences in the U.S. on 
residential education. 

"RECENT DEVELOPMENTS" is sent to 
supporters of the International Center for 

Residential Education. Contributions to ICRE 
are tax-deductible and greatly appreciated. For 

more information contact the ICRE office: 

Heidi Goldsmith, Executive Director 
International Center for Residential Education 

3726 Connecticut Avenue, N.W., Suite 109 
Washington, D.C. 20008 

Tel: 202-363-3904; 966-4304 Fax: 202-244-0820 
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It takes a whole village to educate a single child. 
— African proverb 

There is evidence to question today's tendency to see youth mamly as problems to be solved, rather 
than as assets to be developed and helped to grow. 

— The Forgotten Half. William T. Grant Foundation Commission on Work, Family, and 
Citizenship 

It is my firm belief that effective residential programs which serve inner city foster care and delinquent 
adolescents are the best placement choice for many of our kids. We are facing a crisis today in many 
of our inner city communities. A crisis of extreme proportion. We are losing the hearts and minds 
of our kids. They are no longer accepting our values. They are, in fact, taking their lives mto their 
own hands and building a world of their own. A world dominated and controlled by a powerfiil street 
culture. 

— Dr. Thomas L. Webber, Executive Director of the Edwin Gould Academy, New York 

The goal (of residential education) is a well-integrated human being. To restore a child's sense of 
right and abihty to take control over his or her Ufe. To tell the child, 'The sky is the limit' rather than 
trying to 'tame' him. 

— Zvika Levi, Director of WIZO-Hadassim Youth Village, Israel 

The underlying philosophy is that each student can succeed. 
— Yaakov Ochayon, Director, Manof Youth Village, Israel 

In Israel it works and it's not too hard to see how it could work m the U.S. They (Israeli youth 
villages/ residential education sites) are places where the individual is valued. They provide a 
nurturing environment with an educative purpose. 

— Dr. Richard English, Dean, Howard University School of Social Work 



The increase in the number of American children and adolescents who are neglected, abused, and/or 
in trouble with the law is decried in the media and public forums on a daily basis. Children who have 
been abused or neglected are more likely than other cliildren to suffer serious and costly healtii, 
emotional, and developmental problems and to do poorly in school. Smce the mid- 1980's the 
number of foster family homes has declined, comciding with a sharp rise in the number of children 
requiring care and an increase in the complexity and muhitude of problems presented by children 
entering foster care, most notably the effects of parental substance abuse.' By 1990, ahnost 10% of 
American children lived in households not headed by a parent.̂  Residential 'Treatment Centers" are 
available to only the most seriously distiu-bed, are expensive, and are available for increasingly 
shorter periods of tune, with few options of appropriate residential settmgs for children and youth 
following their stays at these centers. 

Many economically disadvantaged youth have great potential for achievement but Uve in 
neighborhoods conducive only to the wrong kind of learning. By their teens they are aheady 
dropping out of school and engaging in a range of self-destructive behaviors. 

One Option; Residential Education 
Educators and child protection professionals around the country are begmning to examme alternative 
approaches to and programs for these youth. One option currently bemg considered by educational 
organizations, school boards, the mihtary, and other groups as well as a few pohcymakers is 
"residential education." In these "boarding schools," responsibihty for the children's emotional 
support and moral guidance, traditionally assumed by the family, is met by professional staff for a 
limited period of time. These settmgs provide social, academic, and vocational components which 
are unavailable to these youth in their own environments. They are safe environments where young 
people have the opportimity to gain increased knowledge and self-esteem. 

Residential education programs already exist in the United States. Traditional "preparatory schools" 
such as PhiUips Exeter and Deerfield Academies are geared primarily toward children from 
economically advantaged famihes, and then primary goal is preparation for college. There are few 
programs for economically and socially disadvantaged youth, and for youth who do not have family 
or neighborhood environments capable of caring for them They include the Job Corps, Piney 
Woods School in Mississippi, Boys' Town, the Milton Hershey School m Pennsylvania, and a few 
others. These schools clann proven success records, and there is a long waiting hst of young people 
for each available slot. There are also numerous new programs in various stages of development. 

Residential Education in Israel 
Residential education is not hmited to the United States. Israel, Germany, Kenya, and England have 
developed effective programs utilizing out of home placements in "youth villages." Accordmg to 
American experts, these countries' systems, particularly Israel's, could serve as models for sites bemg 
developed in the U.S. as well as for unproving existing American shes. 

Based on a hybrid of the principles of the European boarding schools and the Kibbutz (communal 
settlement), Israel's residential education system began in 1933, when thousands of Jewish children 
were rescued from the Holocaust m Europe and brought to what would become the State of Israel. 
Special residential schools were created to house and care for these young, traumatized refugees. 
These schools have adapted over the past 60 years to the changing needs of Israeh youth who, for 
various reasons, lack sufficient support from then famihes. Many of Israel's top pohticians, artists, 
mihtary heroes, and business executives are graduates of these schools. The current mix of students 
is approximately half disadvantaged Israehs bom in Israel and half new immigrants, primarily from 
Ethiopia and the former Soviet Union. 



Israel's residential education system differs from what exists currently in the U.S. Residential 
education is far more widely available in Israel, and is less expensive. Israel does not have an elite 
tuition boarding school system but does have a system made up of child-centered communities which 
are not necessarily for "misfits" nor for those from financially advantaged backgrounds, but for 
"normal" children and youth who have troubled home environments. 

Even the terminology used by the two countries is telling. "Residential education" is the term used in 
Israel, whereas "residential treatment" or "residential care" are most often used in the U.S. The 
former represents a more positive view of the students, and emphasizes strengths and the future, 
whereas the latter indicates a more problem-to-be-solved approach. The system focuses on 
education and/or vocational training, with the caregiving, therapeutic treatment, and behavior 
modification a significant but subtle goal. It is group-centered, heterogeneous in population, and not 
stigmatized. "There is an underlying conviction that all young people can succeed, and it is the aduk 
community's responsibihty to see that they do.", according to Zvi Levy, Director of WIZO-Hadassim 
Youth Village in Israel. Cultural plurahsm, transfer of values, improved identity, a Ufelong 
commitment to the child, and maintaining family connections are emphasized. 

The International Center for Residential Education 
Those seeking to better establish residential education for economically and socially disadvantaged 
youth in the U.S. are, unfortunately, too often unaware of domestic and mtemational models on 
which to draw. There is little communication between and no central body facihtating 
communication between various programs in the U.S. Nor is there a central organization developing 
linkages with international models of residential education for at-risk youth. Few coordinated efforts 
have taken place to unprove the quahty of these schools. Pohcymakers, flmders, and the pubhc need 
to know about the existence of these faciUties, and the need for more such healthy, educative 
environments. 

The International Center for Residential Education was launched in 1993 to spearhead a national 
effort to improve the quahty and mcrease the availabihty of residential education m the U.S. for 
economicaUy and socially disadvantaged youth. The Center's objectives are to increase knowledge 
about residential education, coordmate efforts to make residential education more widely available, 
stimulate evaluation and cross-fertilization of domestic and mtemational efforts in order to improve 
existing programs, and assist communities m developmg new programs. 

The Center's Founder, Heidi Goldsmith, has recently completed a national study of American 
residential education models under a grant from the U.S. Department of Labor's OflBce of Job Corps. 
The Center is providing guidance to exisiting programs interested in updating their mission and 
improving their effectiveness, advising a few communities on the feasibihty of beginning local 
residential education programs, and completmg a number of pubhcations on this option for at-risk 
youth. A Board of Advisors of domestic and overseas experts in fields and systems related to 
residential education is utilized, ensuring dialogue and jomt ventures are undertaken by experts 
across professional, academic, geographic, and therapeutic boundaries. 
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ICRE Board 

Dr. Chaun Adler, Dean Emeritus, School of Education, Hebrew University, Jemsalem, Israel 
Dr. Charles Beady, President, Pmey Woods Country Life School, Pmey Woods, MS 
Dr. Richard Enghsh, Dean, School of Social Work, Howard University, Washington, D.C. 
Charies Geboe, Chief̂  Branch of Elementary and Secondary Education, OflBce of Indian 

Education Programs, Bureau of Indian Affans, Department of the Interior, 
Washington, D.C. 

Dr. Andrew Hahn,* Associate Dean and Human Services Research Professor, Heller School, 
Brandeis University, Waltham, MA 

Gerard Hawkins, Esq., attomey, Ehas, Matz, Tieman, & Herrick, Washington, D.C. 
Stephen Joffe, President, Concord - Assabet Family and Adolescent Programs, Concord, MA 
Dr. La Vera Leonard, V.P. for Corporate Affahs and Job Corps Head, Home Builders Institute, 

Washmgton, D.C. 
Hannah Levm, Israel Affans Dnector, National Council of Jewish Women, New York, NY 
Zvika Levi, Director, WIZO-Hadassun Youth Village, Israel 
Rae Lmefsky, Assistant Executive Vice President, New York Association for New Americans, New 

York, NY 
Sonia Perez, Senior Poverty Analyst, National Council of La Raza, Puerto Rico 
Dr. Richard Pierce, Dean of Community Life, Milton Hershey School, Hershey, PA 
Professor Jack Richman, Co-Director, Family and Children's Resource Program, School of Social 

Work, University of North Carohna, Chapel HUl, N.C. 
Regmald Robmson, Deputy Assistant Attomey CJeneral, OflBce of Justice Programs, Department 

of Justice, Washington, D.C. 
Tun Wuhger, President, Mallard Investments, Inc., Cleveland, OH 
Jay Yoskowitz, Executive Vice President, United Israel Appeal, New York, NY 
Alan Zuckerman, Executive Dhector, National Youth En l̂oyment Coahtion, Washington, D.C. 

* Chan of the Board of Advisors 


