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November 10, 19 95 

Ms. R. Gaynor McCov/n 
Special Project Analyst 
Domestic P o l i c y Council 
The White House 
Old Executive O f f i c e B u i l d i n g , Room 217 
Washington DC 20500 

Dear Ms. McCown: 

We are working on the 1996 conference on Character 
B u i l d i n g , co-hosted by the White House, t o take place 
on May 31 and June 1, 1996 i n Washington, DC. 

The conference i s b e n e f i t i n g g r e a t l y from the verbal 
support of President C l i n t o n . I n addressing the 1995 
meeting, the President sta t e d t h a t he would l i k e t o see 
the conference " i n s t i t u t i o n a l i z e d as an annual event 
t h a t goes way beyond my administration,- t h a t 
encompasses Republicans and Democrats and t h a t has 
nothing t o do w i t h p o l i t i c s . " 

The 1996 meeting w i l l be d i f f e r e n t from the previous 
two i n t h a t the f i r s t day of the meeting w i l l be held 
on the H i l l , as they say i n Washington, t h a t i s i n 
Congress. This w i l l allow p a r t i c i p a n t s t o reach a 
large number of members of Congress as w e l l as t h e i r 
gate keepers, the s t a f f . 

Senators B i l l Bradley and Nancy Kassebaum w i l l serve as 
b i - p a r t i s a n congressional co-hosts. 

The heart of the conference l i e s w i t h the task forces. 
We plan t o have re p o r t s from a l l of them w e l l before 
the 1996 conference and hope t o work w i t h you on 
s p e c i f i c a c t i o n conclusions. We s h a l l c i r c u l a t e 
r e p o r t s as they are r e a l i z e d by the task forces. 

Building Character Through Sports 
Chair: Jeff Blatnik, President's Council on Physical 
Fitness and Sports 
"Sports" which has e s s e n t i a l l y f i n i s h e d i t s r e p o r t (we 
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have only e d i t i n g changes before i t i s published) i s focusing 
on issues such as emphasizing sports a c t i v i t i e s t h a t i n v o l v e 
a l l students, viewing sports as an important p a r t of the 
curr i c u l u m , and working w i t h various bodies t o i n i t i a t e a 
n a t i o n a l character b u i l d i n g through sports campaign. 

Community Schools 
Chair: Gaynor McCown, Domestic Policy Council, The White House 
"Community Schools" i s regrouping and reworking i t s extensive 
and t h o u g h t f u l d r a f t . I t i s examining the issues of keeping 
school open w e l l i n t o the evening, seven days a week, year 
round. 

Education for Human Relations, Family L i f e , and Intimacy 
Chair: Amitai Et z i o n i , The Communitarian Network 
"Intimacy" i s reworking i t s d r a f t and lo o k i n g f o r ways t o f i n d 
common ground w i t h a hot-button t o p i c . I t i s focused on 
revamping sex-education t o make i t more compatible w i t h 
character education and personal and s o c i a l r e s p o n s i b i l i t i e s . 

Methods for Building Empathy 
Chair: Diane Berreth, Association for Supervision and 
Curriculum Development 
"Empathy " i s reworking i t s d r a f t . I t i s examining ways t o 
f o s t e r the c r e a t i o n of car i n g moral communities i n schools, a 
venture which would involve modeling c a r i n g r e l a t i o n s h i p s among 
students and teachers, teachers and teachers, and the school 
and home. 

Methods for Building S e l f - D i s c i p l i n e 
Chair: Sheldon Berman, Hudson Public Schools 
" S e l f - D i s c i p l i n e " was r e c e n t l y re-energized and i s now charging 
forward on i t s d r a f t . I t w i l l be loo k i n g at f a c t o r s both 
supporting and i n h i b i t i n g s e l f - d i s c i p l i n e , as opposed t o 
d i s c i p l i n e , and examining several successful programs. 

New Americans: The Road to Citizenship 
Chair: Jennifer Howse, March of Dimes 
"New Americans" presented a very thorough d r a f t and w i l l 
continue t o look at programs and p o l i c i e s t h a t a s s i s t 
immigrants as they j o i n the community of the United States. 
Because J e n n i f e r Howse has numerous new commitments, we r e g r e t 
to say t h a t t h i s task force w i l l r e q u i r e a change of 
leadership. Ms. Howse d i d an outstanding job. 

The Role of C i v i c Education 
Chair: Charles Quigley, Center for C i v i c Education 
" C i v i c s " has completed i t s d r a f t and we are beginning t o 
discuss f u r t h e r steps. The paper develops the concept t h a t 
"the d i s p o s i t i o n s t h a t inform the democratic ethos are not 
i n h e r i t e d " and examines ways t o r e v i t a l i z e c i v i c education such 
as strengthening both the formal and in f o r m a l c u r r i c u l u m . 



The Role of Fcimily Involvement 
Chair: Roberta Doering, National School Boards Association 
"Family Involvement" i s determining how t o incorporate the many 
comments i t received. The paper b u i l d s o f f of the foundation 
t h a t "parents are a c h i l d ' s f i r s t teachers" and looks at f a m i l y 
involvement at home, w i t h the 
school, and the community. 

We would be g r a t e f u l f o r any suggestions on ways t o improve the 
Character B u i l d i n g conference, the work of the task forces, and 
any other suggestions. Let's stay i n touch. 

Sincerely, 

Amitai E t z i o n i 

e n d 



"It will take every parent, teacher, friend and loved one we can 

find to teach children... the differences between right and 

wrong, and to give them the kind of self-esteem they need to do 

well in a troubled world." 

President Clinton 

Character Education Conference 

May 20, 1995 

At the Second White House Character Education Conference, on 

May 19, 1995, Gaynor McCown, senior p o l i c y analyst f o r domestic 

p o l i c y at the White House, f a c i l i t a t e d a discussion on the r o l e 

of community schools i n character education. This piece provides 

a summary of t h a t discussion, as w e l l as some examples of 

successful i n i t i a t i v e s at community schools around the country. 

Gaynor posed three questions t o p a r t i c i p a n t s : 

• What do you know t o be t r u e about community schools? 

• What i s necessary t o create successful community 

schools? What can be done t o improve community 

schools?(is t h i s what you were t r y i n g t o get at???) 

• What i s the r o l e of community schools i n character 

education? 

What do you know to be true about community schools? ^ { 

Because there i s no one d e f i n i t i o n of community schools, ^ 

p a r t i c i p a n t s focused on d i f f e r e n t aspects of the community to'^^ 

schools w i t h which they were f a m i l i a r . P a r t i c i p a n t s thought t h a t V> 

community schools were founded on the premise of mutual 

r e s p o n s i b i l i t y and mutual b e n e f i t . Our c h i l d r e n w i l l be 



responsible f o r making important decisions f o r our country and 

f o r the world i n the f u t u r e . I t i s th e r e f o r e the r e s p o n s i b i l i t y 

of today's parents, teachers, businesses and community residents 

to teach c h i l d r e n how t o weigh those d i f f i c u l t choices. At the 

same time, the school can also serve important f u n c t i o n s f o r the 

community. 

Community schools serve many purposes f o r c h i l d r e n , t h e i r 

parents, and other members of the community. For c h i l d r e n , a 

community school i s most i m p o r t a n t l y a place t o l e a r n . Aside 

from academic subjects, the school can r e i n f o r c e e t h i c a l 

behavior, provide models f o r understanding c u l t u r a l d i f f e r e n c e s , 

and give c h i l d r e n the o p p o r t u n i t y t o take on r e s p o n s i b i l i t i e s . 

A community school empowers parents t o help t h e i r c h i l d r e n 

l e a r n b e t t e r and t o t a c k l e d i f f i c u l t questions about r a i s i n g 

c h i l d r e n today. The school provides support f o r f a m i l i e s from 

other parents and pr o f e s s i o n a l s . For instance, the Transparent 

School Model, f i r s t implemented i n a K-8 school i n H u n t s v i l l e , 

Alabama, focuses on b a r r i e r s t o f a m i l y and school i n t e r a c t i o n 

caused by l i m i t a t i o n s i n parents' time, s k i l l s , and i n f o r m a t i o n . 

The program provides d a i l y communication between teachers and 

parents. Parents d i a l a special school number t o f i n d out 

classroom and school a c t i v i t i e s , and i n f o r m a t i o n about t h e i r 

c h i l d r e n ' s progress. They can leave messages f o r teachers 

d e t a i l i n g t h e i r r e a ctions and concerns.-^ 

Community schools give the community an a c t i v e r o l e i n 

e s t a b l i s h i n g p r i o r i t i e s f o r t h e i r c h i l d r e n . They can be a safe 

haven f o r the e n t i r e community, and a n e u t r a l place f o r community 



groups t o meet. P a r t i c i p a n t s pointed out t h a t the school must be 

I 

y 
accessible a f t e r work hours and on weekends i n order f o r the v.\oi 

e n t i r e community t o use the space. 3^ 

One model of a successful community school i s El Puerte 

^̂ ,.HERE??), which was s t a r t e d by long time community re s i d e n t s 

^The school was founded as a CBO, which helped?? During the 

V? ^ ' ^ ^ t i ^ - ' - planning stages, development teams of community members 

and f a m i l i e s met t o discuss what they though about when they 

heard the word "school." The community and the school were able 

<:4<jr ,to i n t e g r a t e t h e i r needs and r e l y on one another f o r services. 

^ ^ t - ^ E l Pue:|!̂ te i s open from 7:00 am t o 10:00 pm, so t h a t i t i s 

'vj^^^ccessible t o a l l community members. I t o f t e n uses community 

resources as p a r t of t h e i r curriculum. Community members reach 

out t o students t o help w i t h various community p r o j e c t s . 

What i s necessary to create a successful community school? What 

can be done to improve community schools? 

B u i l d i n g community schools i s a very d i f f i c u l t task. 

I n i t i a l challenges include f i n d i n g space, i d e n t i f y i n g funding 

sources, and convincing the community t h a t a community school i s 

a good idea. 

Once a de c i s i o n has been made t o e s t a b l i s h a community 

school, the school must concentrate on b u i l d i n g a strong 

r e l a t i o n s h i p between teachers, students, parents, and 

p r o f e s s i o n a l s . The school must also decide how t o b u i l d l o c a l 

c o l l a b o r a t i o n s , who should manage the school b u i l d i n g and the 

school program, and how t o evaluate i t s success. 



The community must answer p h i l o s o p h i c a l questions when 

c r e a t i n g and running one community school, or c o n t r i b u t i n g t o the 

community school movement gen e r a l l y . How should parents and 

educators spread the message about community schools? Should the 

goal of the movement be t o develop one community school model 

w i t h one curr i c u l u m f o r the nation? 

When presenting community schools t o the p u b l i c , the idea 

must be presented i n the most p o s i t i v e l i g h t . The type of words 

used i n d e s c r i b i n g the school i s c r i t i c a l . A strong p o l i t i c a l 

leader, who can p r o t e c t and promote the community school 

movement, i s e s s e n t i a l t o the success of the program. 

What i s the role of community schools i n character education? 

One of the most important developments i n the community 

school movement has been the i n t e g r a t i o n of character education 

i n t o the curriculum. I n community schools, behavior i s not 

taught as a separate subject. Rather, i t i s learned through day-

to-day i n t e r a c t i o n s between community school members. Character 

education i s "more caught than taught." 

A good example of how character education is incorporated 

into the curriculum in a community school is the "five major 

intellectual habits" of the Central Park East Secondary School, 

in East Harlem, New York. Teachers are students concentrate on 

answering the following questions in each academic subject : how 

do you know that? (concern for evidence), who said that and why? 

(viewpoint), what led it this, what else happened? (cause and 

effect), what i f , supposing that? (hypothesizing), and finally 



who cares? The f i f t h question has e t h i c a l i m p l i c a t i o n s . Always 

asking who cares encourages students and teachers t o t h i n k about 

how they can make a d i f f e r e n c e , and why i t i s important t o make a 

d i f f e r e n c e . ^ 

P a r t i c i p a n t s discussed several aspects of the l i n k s between 

character education and community schools. F i r s t , they t a l k e d 

about how t o maintain c o n t i n u i t y between f a m i l y values and school 

values. They asked how t o evaluate progress i n character 

education, and what i s the r o l e of higher education. I n 

a d d i t i o n , the task group discussed how t o car r y character 

education from kindergarten through the high school years. 

Next, the task group o f f e r e d various d e f i n i t i o n s of 

character education. Character education encourages the 

development of f a i r n e s s , t r u s t , p o s i t i v e t h i n k i n g , and respect 

f o r o thers. I t challenges everyone t o "leave the woodpile a 

l i t t l e higher" than they found i t by c o n t r i b u t i n g back t o the 

community and the na t i o n . Character education teaches people how 

to d i s c e r n r i g h t from wrong. I t i s also the expectation t h a t 

people w i l l behave e t h i c a l l y . 

P a r t i c i p a n t s t a l k e d about ways t o expand the r o l l of 

character education i n community schools, recognizing what a 

d i f f i c u l t task i t i s t o b u i l d a consensus about the components of 

character education. One suggestion was t o make f a c i l i t i e s and 

programming a v a i l a b l e f o r the whole community. Character 

education i n community schools must be h o l i s t i c . I t must address 

the needs of community members from pre-schoolers t o business men 

to the e l d e r l y . I t i s abs o l u t e l y c r u c i a l t h a t parents be 



i n v o l v e d i n character education e f f o r t s , both as c o n t r i b u t o r s and 

as p a r t i c i p a n t s . Community schools can increase communication 

between parents and c h i l d r e n , and among various community 

members. To f a c i l i t a t e communication, one task group member 

recommended h i r i n g a f u l l - t i m e s o c i a l services p r o f e s s i o n a l t o 

work i n the school. Another member suggested t h a t community 

schools implement home-based outreach programs t o reach f a m i l i e s 

i n t h e i r houses. 

Community based schools provide a b e t t e r way t o r a i s e our 

c h i l d r e n and promote good behavior. The e a r l i e r t h a t c h i l d r e n 

can be included i n the school community, the b e t t e r are t h e i r 

chances f o r understanding c i v i c duty and e t h i c a l behavior. Each 

community w i l l have a school t h a t r e f l e c t s i t s needs and 

p r i o r i t i e s . U l t i m a t e l y , i t i s our r e s p o n s i b i l i t y t o provide our 

c h i l d r e n w i t h the o p p o r t u n i t i e s and t o o l s they need t o explore 

the p o s s i b i l i t i e s t h a t the f u t u r e o f f e r s . 

1. Norm Fruchter, New D i r e c t i o n s i n Parent Involvement, p. 35, 

2. Deborah Meier, The Power of Their Ideas, p. 41. 


