
''"""̂  U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
\ WASHINGTON, D.C. 20410-7000 

OFFICE OF THE ASSISTANT SECRETARY FOR 
COMMUNITY PLANNING AND DEVELOPMENT 

April 9, 1995 

MEMORANDUM FOR: SHERYLL CASHIN 

FROM: HOWARD GLASE 

CC: DAVE GARRISON 
KUMIKI GIBSON 
PAUL WEINSTEIN 
DAYTON WATKINS 

RE: BENCHMARKS 

Attached is a draft benchmarking guide which incorporates your comments and 
reflects our discussions last week. This document will be going out to the Zones later 
this week, to be followed by a conference call next week to discuss the status of each 
community's benchmarking process. 

Regarding some of the other points raised in your memo: 

1. Clariflcation of Goals of Agreement 

Agree that the agreement wA)enchmarks has the following objectives: 

- Spending and Work Plan (Basic project management tool) 
~ Evaluation Mechanism 
~ Title XX Draw Down Basis 
- Federal Program assistance blueprint 

2. Annual Updates 

HUD is requiring annual updates of two-year benchmarks, along with annual 
report of progress in meeting the benchmarks. 



3. Signatories 

Agree that state, city, and lead entity must be signatories. Would also add any 
other key stakeholders as 'Svitnesses", Get everybody invested. 

4. Community Participation 

My sense is that in our focus on measurable activity we have not been as attentive 
to the community participation element as we should be. I agree that the MOA should 
reference community participation. Simplest way to do this would probably be to 
incorporate community participation as a benchmarked activity which will be evaluated 
just as other activities. 

In terms of follow-up, one of the consultants we are bringing on board will be 
devoted full-time to increasing community participation in the Zones. 

5. Administrative Costs 

5% of the federal contribution is the cap we have agreed to with most Zones. 
Where there are additional public sector contributions our position is that 5% of those 
amounts may be set aside for admin. If the city or state is involved in oversight activities 
such as contract compliance/monitoring, there should be no admin cost charged to Title 
XX. 

6. Consistency 

Agree that this is a cornerstone of benchmark review. 

7. Leverage 

Agree that to the degree feasible private commitments should be included in the 
benchmarks. Also should include plans for seeking additional outside resources. 

8. Technical Assistance/Follow-Up 

Agree that once we have started down this road, we have to provide the expertise 
to make this process work. Our technical assistance process includes the following: 

~ Focus benchmarking at the Zone workshops in May 
~ Each city will have a Price-Waterhouse benchmarking expert assigned to assist it 

with further benchmark tracking and development. 
~ We are working with PW to design an MIS Performance 

Benchmarking and Evaluation System for each Zone. 



9. Internal Reviews 

Yes, we should probably plan to do a review by our Monday group of benchmark 
agreements as they come in. But this has to be framed as a technical assistance effort, 
diagnostic in nature, to avoid a situation where a community labors over its benchmarks 
and then hears that Washington wants changes. 
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THE PERFORMANCE BENCHMARKING PROCESS 

The President's EmpowermentZone and Enterprise Community (EZ/EC) Initiative 
was designed so that solutions would emerge from local neighborhoods - from the 
center out and from the neighborhoods up rather than from Washington down. The 
result has been a unprecedented amount of grass roots energy and activity. The 
Administration is determined to see that these locally-^rown solutions are implemented 
fully. 

Because of the importance of this program, the EZ/EC Task Force has embarked 
on an ambitious plan to work with zones and communities to establish performance 
benchmarks for major projects. The perfomiance benchmarks will provide a blueprint 
for an entrepreneurial, no-nonsense way to distribute funds, guarantee that commitments 
are fulfilled, and measure success. The performance benchmarks will also form the 
basis of the continuing partnership between the federal government and the EZs and 
ECs, identifying priority projects for which additional resources, regulatory relief, and 
technical assistance may be needed. 

"Performance benchmari^s" takes on different meanings in various contexts and 
before different audiences. It is essential that communities understand precisely what 
"performance benchmarks" are so that they can complete the benchmarking process as 
quickly and effectively as possible. 

Performance benchmarks should measure success by ensuring that the EZ/EC 
communities gets what they planned for ~ and what EZ/EC will pay for. These 
benchmarks should cover all aspects of the EZ/EC Strategic Plan, including the 
implementation of and community participation in the plan. They should also be 
used to measure whether promised resource commitments are actually fulfilled. 

Inputs are the financial, human, and other resource commitments from the EZ/EC 
partners (other federal, state and local government agencies, businesses, banks, 
foundations, utilities, etc.) needed to complete specific projects. 

Outputs are the results generated from the specific projects, such as the number 
of jobs to be created, the number of houses to be built or renovated, the number 
of children to be served by a child care center, and the number of people to be 
trained and placed in employment). 

Individual communities should be able to look at their EZ/EC performance 
benchmarks and determine the following: 

Who is administering, and ensuring continued community involvement in, the 
EZ/EC Strategic Plan? 

What specific projects will be accomplished under the EZ/EC Strategic Plan? 
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When will the specific projects be initiated and completed, and what will be the 
project deadlines along the way? 

• How will the specific projects of the Strategic Plan be financed? 

The EZ/EC Task Force is emphatically not asking communities to define outputs 
in an aggregate sense, such as "reducing unemployment by two percent" or "reducing 
homelessness by ten percent." We recognize that such aggregate outcomes will be 
determined by many factors far outside the scope of the EZ/EC Initiative. Through 
technical assistance and evaluation, the Administration will ask communities to set long-
term performance goals so that they have a basis for continually improving their 
performance benchmarks. 

Connection Between Performance Benchmarks and EZ/EC Memoranda of 
Agreement 

The Department of Health and Human Services has recently outlined how Title 
XX funds would be distributed to the EZs and ECs. Although HUD has programmatic 
oversight and management responsibility for the overall urban EZ/EC program, HHS has 
fiscal responsibility for the EZ/EC Social Service Block Grant (SSBG) funds. 

As part of its management responsibilities for the urban EZ/EC program, HUD is 
requiring its EZs and ECs to establish a series of two-year performance benchmari(s that 
clarify and refine the full range of projects discussed in the strategic plans. These 
measures will help the local areas manage their revitalization efforts and will serve as 
a tool by which HUD can track EZ and EC progress. These performance benchmarks 
will also serve as guidelines for state agencies in approving the distribution of Title XX 
EZ/EC funding. 

Each EZ/EC benchmarking plan will be included in its Memorandum of Agreement 
(MOA), which is currently being drafted. The MOA will outline the relationship between 
the EZ/EC and HUD. The White House is willing to make arrangements for approvals 
of expenditures for the first six months while the benchmarking plan is being developed. 

Building Blocks for Success 

The EZs and ECs have already received initial guidance from HUD on the 
benchmarking process. Communities are now identifying projects from their Strategic 
Plans and determining what type of performance measurement should be applied to 
monitor those projects. Although communities were asked to focus on projects for the 
first two years of the ten year designation period, the benchmarking plan should identify 
projects for the entire ten year period, with more detailed information on later projects 
submitted in annual updates to the benchmarking plan. 

At the same time and under HUD's direction, Price Waterhouse has developed 
a structured approach, "Steps to Success," that can be used by communities to assist 
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in the identification and prioritization of projects and in the implementation of the specific 
projects. The result of this process is an integrated set of performance benchmarks 
specific to each community. This approach includes four major components: 

Establish the foundation and procedure for ensuring on-going community 
participation and input 

Grow the ideas and concepts 

Cultivate success through the implementation of specific projects 

Communicate success to those within and outside the EZ/EC community 

These components are detailed in six steps. The Benchmarking and Activities for 
the First Two Years of Designation Fonn already distributed by HUD is completed in 
Step 4: 

EMPOWERING 
COMMUNITY 
PARTNERS 

SETTING 
PRIORmES 

MOBIUZING 
ZONE 
RESOURCES 

PREPARING THE 
BENCHMARK 
PLAN 

FOLLOWING 
THROUGH 

i: C6mmunicating Success 

Develop Recognition Programs 
Design Commumty Events :: 
Involve Locat Media to Pubiioize Projects and Tasks 
Document Progress 

Sitep 2: Empdwertng CcHmmunity Partnerê  

Begin with Strategic Ran 
• Identify the EZ/EC Govemiiig Entity(s) 
• Detail Operations of : Entity(s) 
» Ensure Linkages: Between the Goveming Entity and Communis P a ^ 
• : Select and Af̂ roye Members of Entity(s) 
• Select and; Approve Members of Kteighborhood Boards or TasK Forces (as appropriate) 
• IHire Staff (as appropriate) 

Convene First Meeting 
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fi'^H':Prioritize ProjebtS ^v';:• • • '-^IMB^W^--^^K^h::i-'•:'P:^i^M 
' * • • : Present Prbrliy Ratiiktng to Community ^dtor ConrimuBity Ta^i^^ 

Modification and'Cbî firm̂ ^̂  

!:l-;::l|eg(n::wiife;:jP 
• - Cement Original Funding Cbnwiitm̂  
i'^: . r Confirm Original f̂ rtnetŝ ^ 
• • J tdehtify Supplemental I=unding (as rieeded^^ . . . . 
' ' fdenttfy New PiartniBn̂ hips and Linkâ ges (as ap'p̂^̂  

Adjust Ftnat Lfet of Priority Projects Based; on Available Funding and Other Resources 

Step̂ i; Preparing the Benchmarking plan 

Begin with tĥ  Pfiority Projects • . ; 
• , Identify ttie Specific; Tasks Necessary to:GQm|̂ e Each Project. 

: Identrfy the Specific Resources Needed to Complete EiBch Project: 
» -identify start arid Gompiete fjates for Each Task 

Establish Benchmarks for Monitoi'ing .Success 
• Identify Original • Baselines -

Prepare:Berichnaarigng;F*larr?fô ^̂ ^̂ ^ of Designation 
• - - . Input the Wencihniarking Plan :irJto Prqeĉ ^̂  

Stepfi; Fotfowing Through 

• / Start with'the Benchmarking Plan ' 
. Mobajze task Foi-ces and Working Gomrnittê ^ 

• • , - Initiate Immediate.Projects ' . 
- Complete Planning,on Other Projects ;. 
Begin Other Prpiects as they Appear on Priority list 

• . Submit Progress Reports to HUD.on Accomplishments to Date 
Prepare Annual -Updates to the Benchmatking. Plans 
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The Next Steps 

Communities are at various stages within these blocks. HUD can provide 
technical assistance to each EZ and EC in the preparation and development of these 
benchmarking plans. HUD's objective is to present the specifics of this approach dunng 
a series of workshops later this spring. These workshops will be followed by on-site 
visits from our performance benchmarking specialists to the EZ/EC communrties to assist 
the community in translating its vision into realistic perfonnance benchmarks and 
benchmark activities. These specialists will be available, at the request of the EZ or EC, 
to assist in the implementation of the core benchmark activities. The final goal is for 
each EZ and EC to use their benchmarking plan and project management software to 
manage the projects and create a workplan that includes start and end points, timelines, 
and critical success paths for each task and each project. 



DRAFT 3/28/95 
MARKED TO SHOW CHANGES 
FROM DRAFT OF 3/21/95 

FOR DISCUSSION 
PURPOSES ONLY 

Operating Principles Memorandum of Understanding 
Federal Empowerment Zone 

The undersigned, the New York C i t y Empowerment Zone 

Corporation (the "Corporation"), the Upper Manhattan Empowerment 

Zone Local Development Corporation ("Upper Manhattan LDC"), the 

Bronx Overall Economic Development Corporation ("Bronx LDC") (the 

Upper Manhattan LDC and the Bronx LDC are r e f e r r e d t o together as 

the "LDCs"), the State of New York (the "State") represented by the 

New York State Urban Development Corporation ("UDC"). the C i t v of 

New York,/\ a c t i n g by and through the Deputy Mayor f o r Planning 

and Community Relations (the " C i t v " ) . the U.S. Congressional 

Representative of 15th D i s t r i c t and the U.S. Congressional 

Representative of the 16th D i s t r i c t desire t o cooperate i n the 

operation of the New York C i t v Federal Empowerment Zone (the 

"Zone") and the implementation of the S t r a t e g i c Plan ("Strategic 

Plan" or "Plan") f o r the Zone./\ I t i s the purpose of t h i s 

Memorandum of Understanding ("MOU") to prescribe the r o l e of each 

part y , how the p a r t i e s w i l l i n t e r a c t and c e r t a i n other terms of 

such cooperation, as set out below. 

I . OTHER PARTIES. The Parties acknowledge t h a t the cooperation 

of The United States Department of Housing and Urban Development 

("HUD") w i l l also be regu i r e d . / \ 

Such cooperation w i l l be sought, as required, as provided herein. 

I I . EMPOWERMENT ZONE CORPORATION. 



a. Formation and Governance. I n the f i r s t instance, the 

Corporation w i l l have been formed as an independent n o t - f o r - p r o f i t 

corporation under the New York State N o t - f o r - P r o f i t Corporation Law 

and w i l l have applied to the I n t e r n a l Revenue Service f o r 501(c)(3) 

tax-exemption. Tax exempt status, once granted, i s r e t r o a c t i v e to 

the date of i n c o r p o r a t i o n . 

The Corporation's board of d i r e c t o r s w i l l c o n s i s t of an 

appointee of the Mayor (the "City D i r e c t o r " ) , an appointee of the 

Governor (the "State D i r e c t o r " ) , an appointee of the Congressional 

Representative of the 15th D i s t r i c t representing the Upper 

Manhattan communitv, an appointee of the Congressional 

Representative of the 16th D i s t r i c t representing the South Bronx 

communitv [FERRER WANTS CALL FROM DM P. POWERS RE: ELIMINATION OF 

HIS APPOINTMENT POWER], an appointee of each of the Upper Manhattan 

LDC and the Bronx LDC and an appointee of the Secretarv of HUD (the 

"HUD D i r e c t o r " ) who s h a l l be a HUD ex o f f i c i o (the appointees of 

the Representative of the 15th Congressional D i s t r i c t and the Upper 

Manhattan LDC are r e f e r r e d to together as the "Upper Manhattan 

D i r e c t o r s " and the appointees of the Representative f o r the 16th 

Congressional D i s t r i c t and the'Bronx LDC are r e f e r r e d t o together 

as the "Bronx D i r e c t o r s " ) . / \ The chairman of the board w i l l be 

the C i t y D i r e c t o r . 

The Corporation w i l l have such committees as i t s board of 

d i r e c t o r s deems appropriate; provided t h a t the Corporation s h a l l 

alwavs have a le g a l a f f a i r s committee or other i n t e r n a l c a p a b i l i t y 

which./\ as par t of the p r o j e c t review process described a t 

Section V.g.2 below, s h a l l determine what, i f any, f e d e r a l , s t a t e 

or c i t y laws are impl i c a t e d by each p r o j e c t proposed by the LDCs 
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and, i n ad d i t i o n to the LDCs, s h a l l have charge of seeking vaivers, 

i f a p p l i c a b l e , t h e r e f o r . 

b. Voting. [The HUD Director s h a l l not have voting power.] 

Each other d i r e c t o r of the Corporation w i l l be e n t i t l e d t o cast one 

vote at a duly c a l l e d meeting of the board. The quorum requirement 

f o r a board meeting w i l l be a l l the members e n t i t l e d t o vote on 

agenda items at such meeting. The absence of any member e n t i t l e d 

to vote on any item on the agenda w i l l render a board meeting 

i n v a l i d . / \ 

A l l of the direc t o r s w i l l be e n t i t l e d t o vote on board actions 

p e r t a i n i n g t o or d i r e c t l y a f f e c t i n g the e n t i r e Zone. However, the 

Upper Manhattan Directors may not vote on matters p e r t a i n i n g s o l e l y 

t o the Bronx community and the Bronx D i r e c t o r s may not vote on 

matters p e r t a i n i n g s o l e l y t o the Upper Manhattan community. 

A l l board actions w i l l r e q u i r e the unanimous vote of board 

members e n t i t l e d t o vote thereon. However, i n the event t h a t 

i r r e c o n c i l a b l e d i f f e r e n c e s a r i s e between the Upper Manhattan 

Directors and the Bronx Directors on any item a f f e c t i n g the e n t i r e 

Zone precluding unanimous vote on such item and where reso l u t i o n , i s 

imperative, the item s h a l l be resubmitted t o the Board of Directors 

and may be acted upon by majority vote of the d i r e c t o r s e n t i t l e d t o 

vote. 

I I I . UPPER MANHATTAN AND BRONX LOCAL DEVELOPMENT CORPORATIONS. 

The Bronx LDC was formed at the d i r e c t i o n of the Bronx Borough 

President. The Upper Manhattan LDC was formed at the d i r e c t i o n of 

the Congressional Representative f o r the 15th D i s t r i c t . The 
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d i r e c t o r s of the respective LDCs have been or w i l l be appointed as 

provided i n the c e r t i f i c a t e s of incorporation and/or the bylaws of 

the LDCs. 

IV. MEMORANDUM OF AGREEMENT. 

The p a r t i e s t o t h i s MOU acknowledge t h a t HUD, the 

Corporation, the C i t y and the State have entered i n t o the 

Memorandum of Agreement dated (the "MOA"). 

All references in this MOU to the Strategic Plan or Plan shall 

be deemed to refer to the strategic plan as modified in the MOA. 

/\ V. IMPLEMENTATION OF STRATEGIC PLAN. 

a. Overview. The fundamental mission of the Corporation i s 

to a s s i s t the LDCs to implement and r e a l i z e the o b j e c t i v e s of the 

St r a t e g i c Plan developed by the Upper Manhattan and South Bronx 

communities./\ The p a r t i e s contemplate t h a t such implementation 

w i l l be achieved through the assignment of s p e c i f i c r o l e s to each 

par t y . The r o l e of the Corporation w i l l be t o f a c i l i t a t e the 

cooperation and engagement of state and c i t y governmental e n t i t i e s 

as needed, i n order to achieve Plan objectives — p a r t i c u l a r l y w i t h 

regard to budgeting and payment of committed funds. The 

Corporation w i l l be responsible f o r review, oversight and au d i t 

w i t h respect to uses of Zone funds to ensure t h a t funds are being 

used i n a cost e f f e c t i v e and responsible way t o achieve Plan 

o b j e c t i v e s . The Corporation w i l l be the "depository" of a l l Zone 

funds which were pledged to the Zone by the C i t y , State and 

Federal governments i n the HUD s e l e c t i o n process ("Zone Funds"), 

such funds t o then be disbursed bv the Corporation t o the LDCs t o 
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pav p r o j e c t costs and t o be used f o r other Zone-related costs./\ 

A l l Zone Funds s h a l l be maintained bv the Corporation and the LDCs 

i n [responsible! f i n a n c i a l i n s t i t u t i o n s designated bv the LDCs and 

located w i t h i n the communities served bv the LDCs. The Corporation 

w i l l also work w i t h the LDCs w i t h respect t o m o d i f i c a t i o n s of the 

St r a t e g i c Plan./\ The Corporation w i l l maintain a s t a f f which 

w i l l provide a d m i n i s t r a t i v e assistance to the LDCs. A s t a f f i n g 

proposal i s annexed hereto as Annex A. 

The LDCs w i l l have the f r o n t - l i n e r e s p o n s i b i l i t y f o r proposing 

s p e c i f i c methodologies and concrete means to achieve Plan 

objectives and w i l l undertake the administration and implementation 

of the s p e c i f i c methodologies and means they propose. Generally, 

the LDCs duties w i l l include: 1) developing projects/programs that 

meet the s t r a t e g i c goals set by the Plan; 2) continuously 

ev a l u a t i n g and modifying the S t r a t e g i c Plan and monitoring on an 

immediate basis the e f f i c a c y of the methodologies and means being 

used to achieve the Plan; 3) planning comprehensively and providing 

o p p o r t u n i t i e s f o r involvement of the community i n the process of 

the Strategic Plan; 4) selec t i n g the service providers and vendors 

for Zone programs and projects consistent with the LDCs Procure'ment 

Rules (defined below); and 5) n e g o t i a t i n g contracts w i t h vendors 

and service providers and performance monitoring. The LDCs w i l l 

* Note that monies from other governmental or p r i v a t e sources mav 
be s o l i c i t e d on behalf of the Zone e i t h e r bv the Corporation or bv 
the LDCs. The LDCs s h a l l forward a copv of anv s o l i c i t a t i o n to the 
Corporation p r i o r to or at the time of submission of such 
s o l i c i t a t i o n . Monies s o l i c i t e d d i r e c t l y bv the LDCs mav be 
received d i r e c t l y bv them. 
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also have a s t a f f , as reasonably necessary, to undertake their 

responsibilities. [The LDCs staffing proposals are annexed hereto 

as Annex 1 

/\ The conceptual overview set f o r t h above w i l l be r e a l i z e d , 

s p e c i f i c a l l y , as f o l l o w s : 

b. EZ Corporation Operational/Administrative Assistance. 

The Corporation w i l l have s u f f i c i e n t s t a f f or i n t e r n a l c a p a b i l i t y 

to provide t o the LDCs c e r t a i n o p e r a t i o n a l and a d m i n i s t r a t i v e 

assistance (The Corporation's s t a f f i n g proposal i s annexed hereto 

as Annex ) . / \ Such assistance s h a l l include, with respect to 

LDC p r o j e c t s : 

- a s s i s t i n g and f a c i l i t a t i n g LDC i n t e r a c t i o n w i t h State and 

City government agencies where necessary f o r LDC pro j e c t s ; 

provided t h a t nothing herein s h a l l be deemed to p r o h i b i t 

the LDCs from d i r e c t lobbying of government agencies; 

a s s i s t i n g the LDCs i n obtaining technical information f o r , 

and preparation of, benchmarks; 

- a s s i s t i n g the LDCs wi t h procurement, as appropriate;/\ 

a s s i s t i n g the LDCs w i t h f e d e r a l , s t a t e and l o c a l laws and 

waivers, where appropriate; 

- assuring t h a t the method of vendor/service provider 

s e l e c t i o n by the LDCs complies w i t h the Procurement 

Rules;/\ 

- a s s i s t i n g the LDCs i n administering and monitoring 

contracts f o r LDC p r o j e c t s funded w i t h Zone Funds, where 

appropriate; and 
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/\ - working w i t h the LDCs t o coordinate p r i v a t e * sector 

investment. 

Such assistance mav also include review of the re p o r t s and 

audits reguired of the LDCs pursuant t o Section VI and review of 

proposed amendments by the LDCs t o the S t r a t e g i c Plan or i t s e l f 

proposing such amendments as provided i n Section VI below./\ 

c. LDC Administrative R e s p o n s i b i l i t i e s . The LDCs s h a l l have 

s t a f f or other i n t e r n a l management c a p a b i l i t y as reasonably 

necessary to undertake t h e i r r e s p o n s i b i l i t i e s i n connection w i t h 

the Zone and implementation of the Plan. At a l l times, however, 

the LDCs s h a l l have an i n t e r n a l bookkeeping c a p a b i l i t y t o record 

the flow of a l l funds i n t o and out of the LDCs w i t h a view to the 

annual f i n a n c i a l a u d i t of the LDCs' books and records by 

independent a u d i t o r s as required by Section VI.1 below. 

d. Annual Source of Funds Statement; A d m i n i s t r a t i o n of 

Funds./\ The Corporation w i l l prepare annually, 

following the adoption of the State and City's budgets and prior to 

the commencement of an activity year,/\ which shall correspond to 

the City's fiscal year, a source of funds statement showing amovints 

of funding which will be available for Plan implementation purposes 

from federal, state and city sources over the coming activity year. 

To enable preparation of the source of funds statement, the 

Corporation will use its best efforts to ensure that State and City 

budgeting officials are aware that annual allocations of Zone 

matching funds must be considered in the respective annual budget 

processes of the State and Citv. [For annual Citv/State 
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contributions of l e s s than $10,000,000, Sherwood wants 

representative of Citv/State to present a plan for outer-year 

coverage of s h o r t f a l l s . OMB to determine i f Citv could provide 

such a plan.] 

/\ A l l funds from federal, state and c i t y sources s h a l l be drawn 

down by a single e n t i t y , the Corporation. Federal T i t l e XX (Social 

Service Block Grant) Funds s h a l l be drawn down by the Corporation 

from the State Department of Social Services on a basis as needed 

f o r disbursements to the LDCs f o r LDC p r o j e c t s and f o r Zone 

expenses. State monies s h a l l be drawn down by the Corporation 

[from ] on a q u a r t e r l y basis f o r disbursements to the 

LDCs fo r LDC projects and for Zone expenses. City monies s h a l l be 

drawn down by the Corporation from the City's O f f i c e of Management 

and Budget q u a r t e r l y for disbursements to the LDCs fo r LDC projects 

and f o r Zone expenses. 

NOTE: The C i t v r eguires a mechanism t o get C i t v monies t o 
the Corporation and i s considering a sole source contract w i t h 
the Corporation which would enable the C i t v t o fund the Corporation 
d i r e c t l y and annually f o r purposes of achieving the P l a r K / \ T h e 
s t a t e may wish t o consider whether such a sole source type 
mechanism i s also a p o s s i b i l i t y f o r them so as t o permit d i r e c t 
access by the Corporation t o s t a t e annual a l l o c a t i o n s of matching 
funds. 

The Corporation s h a l l make disbursements t o the LDCs w i t h i n 

fourteen (14) days of r e c e i p t of funds from the above-described 

sources. [OMB/Citv i s discussing mechanism f o r disbursement of 

funds bv Corporation t o LDCs on other than reimbursement b a s i s ] 

/\ e. Annual Schedule of LDC I n i t i a t i v e s . With the source of 

funds statement i n hand, the LDCs w i l l prepare, annually, p r i o r to 

the commencement of an a c t i v i t y year, a schedule of proposed 
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s p e c i f i c i n i t i a t i v e s ("LDC I n i t i a t i v e s " ) f o r such a c t i v i t y year 

designed to implement the Plan. Next t o each s p e c i f i c i n i t i a t i v e , 

the LDCs w i l l explain, to the extent f e a s i b l e , how the i n i t i a t i v e 

i s to be c a r r i e d out — v i z . / \ , whether through the procurement of 

goods, services or c o n s t r u c t i o n or otherwise. The schedule w i l l 

also show the estimated cost associated w i t h c a r r y i n g out the 

i n i t i a t i v e as w e l l as p o t e n t i a l agency involvement w i t h an 

explanation of the methodology of the cost estimate and the 

proposed source of funds to pay f o r such estimated cost. 

f . Approval of LDCs I n i t i a t i v e s bv Corporation. The 

schedule of LDC I n i t i a t i v e s w i l l be submitted t o the Corporation 

f o r purposes of reviewing each I n i t i a t i v e f o r consistency with the 

St r a t e g i c Plan o b j e c t i v e s . The Corporation's review w i l l be 

l i m i t e d t o such purpose. Within t h i r t y (30) days of r e c e i p t of a 

completed schedule, the Corporation w i l l vote t o approve or 

disapprove each LDC I n i t i a t i v e or w i l l n o t i f y the LDC(s) that more 

time or information i s needed. In the l a t t e r case, the Corporation 

w i l l use i t s best e f f o r t s to render a f i n a l vote on a l l I n i t i a t i v e s 

w i t h i n a reasonable time and i n a l l events, p r i o r to the 

commencement of an a c t i v i t y year./\ I f the Corporation 

disapproves an I n i t i a t i v e , the r e s o l u t i o n s h a l l include a f i n d i n g 

i n d i c a t i n g why the I n i t i a t i v e i s not consistent with the Plan. The 

Corporation's disapproval of an LDC I n i t i a t i v e on the grounds that 

i t i s not consistent w i t h the Plan s h a l l preclude f u r t h e r a c t i o n 

on t h a t I n i t i a t i v e as a Zone item. I f the LDC chooses, ̂^̂ ^̂ t̂he 

I n i t i a t i v e may be revised and resubmitted to the Corporation f o r a 
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vote./\ I f the Corporation approves an I n i t i a t i v e , the r e s o l u t i o n 

s h a l l include a f i n d i n g of consistency and a designation of the 

sources of funds f o r such LDC I n i t i a t i v e . 

g. LDC Projects Reguirinq Procurement. 

1 . LDCs t o Prepare Procurement Documents. Once the 

Corporation has approved and designated a funding source f o r an LDC 

annual I n i t i a t i v e , the LDC proposing the I n i t i a t i v e may proceed to 

an implementation of the I n i t i a t i v e . The p a r t i e s recognize t h a t 

many LDC I n i t i a t i v e s w i l l be implemented through the procurement of 

services, goods or construction from a p r i v a t e , t h i r d - p a r t y vendor 

or service provider. In cases where such t h i r d - p a r t y procurement 

i s contemplated, the LDC w i l l prepare an IFB, RFP, sole source or 

other procurement request as permitted by the Procurement Rules 

appended hereto as Annex A (the "Procurement Rules"). With the 

assistance of the Corporation, i f requested, the LDC mav a l s o ^ a t 

t h i s time, prepare the d r a f t form of co n t r a c t which w i l l be 

appended to the procurement document./\ A l l LDC contracts w i l l 

include c e r t a i n standard provisions, such as insurance requirements 

and l i a b i l i t y l i m i t a t i o n s . I t w i l l also prepare a l i s t of federal, 

state and c i t y regulations, i f any, which i t believes may apply or 

government waivers, i f any, i t believes to be des i r a b l e i n 

implementing the I n i t i a t i v e . 

2. Corporation Review of Procurement Document. The IFB, 

RFP, sole source or other procurement documents and the form of 

co n t r a c t , i f prepared, w i l l be submitted t o the Corporation. The 

Corporation w i l l review the proposed procurement materials f o r the 
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purpose of determining whether the procurement i s consistent w i t h 

the corresponding LDC I n i t i a t i v e previously approved ( i n c l u d i n g the 

funding to support such I n i t i a t i v e ) and whether the materials are 

consistent with the Procurement Rules,/\ and w i l l advise the LDCs 

of modifications to such materials as necessary. The Corporation's 

l e g a l committee may also assess what, i f any, f e d e r a l , s t a t e or 

l o c a l laws/regulations may be implicated and whether waivers should 

be sought./\ 

When the Corporation has s a t i s f a c t o r i l y concluded i t s 

review, i t w i l l authorize by r e s o l u t i o n promulgation of the 

procurement by the LDC. 

3. Selection of Vendor/Service Provider. Following the 

promulgation of an RFP or IFB or other method of procurement, the 

LDC s h a l l s e l e c t the vendor i n accordance w i t h the Procurement 

Rules. The LDC s h a l l provide the Corporation w i t h the name of 

each proposed vendor/service provider. The Corporation w i l l 

commission a VENDEX check by the C i t y and w i l l provide such LDC 

wi t h a r e p o r t . / \ I n the event the proposed vendor/service 

provider i s not l i s t e d i n the City's VENDEX svstem. the LDC w i l l 

u t i l i z e the Cit y ' s Inspector General's i n v e s t i g a t i o n svstem or 

s h a l l choose another appropriate method to i n v e s t i g a t e the 

background of such proposed vendor or service provider. [For 

procurement i n excess of $20.0001. the s e l e c t i o n of a 

vendor/service provider by RFP,/\ IFB or any other method s h a l l be 

"VENDEX" i s the Vendor Information Exchange Svstem 
administered by the C i t y . 
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presented by the LDC to the Corporation which w i l l , w i t h i n a 

reasonable time (and pr e f e r a b l y w i t h i n not more than ten (10) 

days),/\ review the proposed s e l e c t i o n . Such review s h a l l 

determine the f o l l o w i n g : consistency w i t h the Procurement Rules; 

i n t e g r i t y i n c o n t r a c t i n g ; / \ and th a t the p r i c e f o r the proposed 

s e l e c t i o n i s not more than the estimate provided f o r i n the 

schedule of LDC I n i t i a t i v e s or, i f i t exceeds the estimate, t h a t 

the LDC s h a l l have obtained approval for such increased amount from 

the Corporation. Following such review, the LDC may execute the 

con t r a c t f o r the work at the approved p r i c e . I f the Corporation 

f a i l s t o approve the proposed procurement, i t s h a l l set f o r t h i t s 

reasons i n w r i t i n g i f reguested t o do so bv the LDC. 

4. Contract Negotiation. Contracts w i t h vendors/service 

providers chosen w i l l be negotiated by the LDCs with the assistance 

of the Corporation, i f requested by the LDC involved. 

5. Contracts Payments and Monitoring. The LDCs w i l l be 

responsible f o r monitoring performance of work by c o n t r a c t o r s , 

vendors, etc. In ad d i t i o n , the Corporation s h a l l have the r i g h t , 

but s h a l l be under no o b l i g a t i o n , to monitor c o n t r a c t performance 

f o r any or a l l LDC contracts. The contracts w i l l provide t h a t both 

the Corporation and the relevant LDC w i l l have the r i g h t t o 

observe, t e s t and evaluate performance under a c o n t r a c t . I n the 

case of j o i n t l y monitored contracts, i f the LDC or the Corporation 

concludes, on the basis of an evalua t i o n , t h a t the co n t r a c t o r i s 

not performing as per the terms of the contract, i t w i l l inform the 

other of i t s conclusion. I f the other agrees, the LDC w i l l so 
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n o t i f y the co n t r a c t o r pursuant to the c o n t r a c t . The co n t r a c t o r 

w i l l e i t h e r proceed t o cure or s u f f e r a d e f a u l t . I f the 

Corporation and the LDC do not agree on whether performance i s 

s a t i s f a c t o r y the Corporation's decision as expressed i n a 

r e s o l u t i o n of the board of d i r e c t o r s w i l l be d i s p o s i t i v e on the 

question of performance and the corresponding duty to declare a 

d e f a u l t . 

h. LDC Projects not r e g u i r i n g Procurement. Where an LDC 

I n i t i a t i v e contemplates expenditures to fund c a p i t a l p r o j e c t s and 

the LDC determines that i t would be more cost e f f e c t i v e f o r a City 

or State agency to undertake such c a p i t a l p r o j e c t d i r e c t l y , the 

cost of such p r o j e c t may be c r e d i t e d against C i t y or State 

c o n t r i b u t i o n s to the Zone as s p e c i f i e d i n Section IV above. , 

i . Amendment of the S t r a t e g i c Plan. E i t h e r the 

Corporation or the LDCs may suggest modifying the Plan. Whether or 

not to proceed w i t h amendment s h a l l , be subject to a vote i n 

accordance w i t h Section I I . b above. 

I f a decision i s made to amend the Plan ( i n c l u d i n g 

an amendment recommended by the Corporation), the LDCs s h a l l 

proceed to develop such amendment. The LDCs s h a l l consult with and 

advise the Corporation throughout the amendment process. The LDCs 

s h a l l also involve the community i n developing amendments to the 

Plan which are deemed m a t e r i a l . 

A l l amendments s h a l l be subject t o vote of the 

Corporation before they are deemed approved. I n the case of 

ma t e r i a l amendments which w i l l have been developed by the LDCs 
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with community participation, such proposed amendments s h a l l be 

presented to the Corporation for approval before the f i n a l vote or 

other f i n a l action of the Community has been taken with respect to 

such proposed amendment. 

VI. Audit and Reports. 

a. Audits. The Corporation w i l l have s u f f i c i e n t s t a f f or 

other internal capability to comply with HUD's reporting and 

performance review requirements as set out in 24 CFR §597.400 -

597.401 and in the MOA. To the greatest extent possible, i t i s 

contemplated that the Corporation w i l l undertake the reporting 

obligations of the Citv and State in the MOA. 

The Corporation w i l l also commission an independent 

f i n a n c i a l a u d i t of the operations of the LDCs annually. 'the 

aud i t o r s w i l l be selected by the Corporation. A copy of the 

aud i t o r ' s r e p o r t w i l l be provided t o the State, the C i t y and HUD. 

b. Reports. The LDCs w i l l prepare q u a r t e r l y performance 

re p o r t s f o r submission to the Corporation. Such repor t s s h a l l 

include such i n f o r m a t i o n as mav be requested bv the Corporation. 

The Corporation w i l l review such performance repo r t s and comment 

thereon. One of the p r i n c i p a l purposes of such repo r t s and t h e i r 

review by the Corporation w i l l be to f u r n i s h a f a c t u a l basis f o r 

determining how w e l l the baselines, benchmarks, timetables and 

spending l e v e l s (the "Benchmarks") set f o r t h as an attachment t o 

the EZ MOA are being achieved. The Corporation may make 

recommendations to the LDCs to suggest how the Benchmarks may 

b e t t e r be achieved. The Corporation and the LDCs w i l l r e v i s e the 
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p e r i o d i c r e p o r t s as appropriate f o r submission t o HUD to s a t i s f y 

the r e p o r t i n g requirements of the MOA. 

The Corporation w i l l p e r i o d i c a l l y review and evaluate how well 

the LDC I n i t i a t i v e s and t h e i r implementation comply w i t h and 

e f f e c t i v e l y carry out the Plan o b j e c t i v e s and s a t i s f y the 

Benchmarks. The Corporation and the LDCs w i l l use best e f f o r t s to 

meet twice every [calendar! year or more freguentlv to discuss how 

w e l l the Plan o b j e c t i v e s are being r e a l i z e d and the Benchmarks 

s a t i s f i e d . / \ 

I f an LDC proposes the a c q u i s i t i o n of r e a l or personal 

property as a LDC I n i t i a t i v e , ownership of such property and t i t l e 

t h e r e t o s h a l l reside i n the C i t y i f C i t y funds are used to e f f e c t 

such a c q u i s i t i o n , and i n the State i f State or f e d e r a l funds are 

used. I f p r i v a t e moneys are used to acquire r e a l or personal 

property, t i t l e may reside i n such person as may be designated by 

the party f u r n i s h i n g the funds. 

Accepted and Agreed t o 

NEW YORK CITY 
EMPOWERMENT ZONE CORPORATION STATE OF NEW YORK 

Chairman: [Who i s State signatory?] 

CITY OF NEW YORK UPPER MANHATTAN LOCAL 
EMPOWERMENT ZONE 

[ T i t l e ] : Name [ T i t l e ] : Name 

-15-



BRONX OVERALL ECONOMIC 
DEVELOPMENT CORPORATION 

UNITED STATES CONGRESSMAN 
FOR THE 16TH DISTRICT 

[ T i t l e ] : Name Name: Jose Serrano 

UNITED STATES CONGRESSMAN 
FOR THE 15TH DISTRICT 

Name: Charles Rangel 
/\ 
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WORKSHOPS 

STRATEGIC EVIPLEMENTATION WORKSHOP 

A 2-3 day long workshop will be offered in Washington, DC for a broad-based core 
group of stakeholders from each of the Big 12 EZ/EC's. These participants will partake 
in a series of seminars, interactive training, and peer reviews. The workshops will 
assemble representatives of the entire federal govemment to help communities work 
through their waiver and federal program issues. 

In addition, the workshops will present a core body of knowledge which emerged during 
the application review process. Several key initiatives were identified and discussed in 
each community's strategic plan. Although the details of how each activity should be 
implemented varied, the key elements and vision of these initiatives remained constant. 

4Tr addiLieflrThe workshop areas of focus are embodied in the four key principles of the 
EZ/EC Initiative: economic opportunity, sustainable community development, 
community-based partnerships and a strategic vision for change. 

Overarching Focus 

• Community Development Lending 
• Benchmarking 

Comprehensive Initiative Focus 

• 24-Hour Schools 
• Job Continuum 
• Community Policing 
• Community Infrastructure 

Technical Focus 

• Federal Agency Issues 
Waivers 
Program Funding 

• Employer Wage Credit 
• Section 179 Expensing 
• Tax Exempt Facility Bonds 
• One Stop Capital Shops 
o Economic Development Initiative (EDI) 
• Title XX Funding 
• Governance Structure 

DRAFT 



OBJECTIVES 

• To assemble and present a specialized team of experts, liaisons and Federal 
representatives that will form an ongoing relationship with a particular city. 

• To prepare materials and present a module for implementation that cities can 
utilize in the development of several key initiatives. 

• To address the major impediments cities are e.xperiencing in the first stages of 
implementation. 

• To identify specific issues of concern and tailor a workshop agenda to address 
these issues and advance each city's strategic plan. 

• To identify activities and programs that will comprise the benchmarks for the 
first two-three years of designation. 

• To provide lime for cities to spontaneously discuss and explore relationships. 

o To organize and set up meetings with.Federal agencies to troubleshoot, identify 
•and submit waiver requests and move specific projects along. 

AUDIENCE 

The composition of the EZ delegations will be determined by the EZs themselves. We 
will" of course encourage maximum possible community participation. We will also work 
with the EZs to identify appropriate city specialists to attend each of the workshops. 
The agenda will allow for top EZ officials to attend the first day, a core EZ team to 
attend throughout, and specialists to attend technical seminars. 

SCHEDULE OF STRATEGIC IMPLEMENTATION WORKSHOPS 

Mid-West Conference 

May 9 - 11 

• Chicago 
•' Cleveland 
• Detroit 
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Kansas City 

Eastern Conference 

May 16 - 18 

• Baltimore 
• Boston 
• New York 
• Philadelphia-Camden 

SouthernAVestern Conference 

Mav 23 - 25 

• Atlanta 
• Houston 
• Los Angeles 
• Oakland 

DRAFT 



DRAFT AGENDA 

EZ/EC taskforce members will work with each city to identify specific issues and to tailor 
an agenda that incorporates the key initiatives and advances their strategic plan. 
Particular attention will be given to identifying activities and programs that will comprise 
the benchmarks for the first three years of designation. 

PRE-CONFERENCE MEETINGS 

• A core team of e.xperts will be assembled to create a "concept paper" on each 
of the key initiatives. 

• Materials and programmatic aides will be developed for presentation at the 
workshops and for distribution to the EC's and Tier 3 communities. 

• A "Federal Team" of program ex̂ Derts, liaisons, and Task Force members will be 
assembled and allocc'-ed responsibilities for particular communities. 

• Coordination meetings for technical assistance providers. 

DAY ONE 
Morning 

Overview 
• Introduction of Federal Team 
• Input...Planning 

•Determination of Conference Schedule 

Luncheon •Vision and Message 

Afternoon 

• Benchmarking (emphasis on incorporating key initiatives) 

• Concurrent Technical Sessions 

• Private meetings with TA speciahsts and Federal Officials 

Social 

Reception 
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DAY TWO 
Morning 

• Community Development Lending (selecting a financing tool for 
your community) 

• Concurrent Technical Sessions (see below) 

• Private meetings with TA specialists and Federal Officials 

Luncheon Cabinet Official 

Afternoon 

• Community Policing 

• Community Infrastructure 

Social 
Invite a non-profit to offer a gathering 

•Fannie Mae 
•COSCDA 
•LISC/ENTERPRISE 

DAY THREE 
Morning 

• 24 Hour School and Social Services 

« Concurrent Technical Sessions (see below) 

• Private meetings with TA specialists and Federal Officials 

Luncheon Speaker/Non-profit 

Afternoon 

9 Job Continuum 

• Concurrent Technical Sessions (see below) 



Private meetings with TA specialists and Federal Officials 

CONCURRENT SESSIONS 
• Governance Structure 
• Employer Wage Credit 
• Section 179 Expensing 
• Tax Exempt Facility Bonds 
• One Stop Capital Shops 
• Economic Development Initiative (EDI) 
• Title XX 

Outcome 

The workshop will address the major impediments to successful implementation. Each. 
city will work with the Task Force to tailor design the workshop and to prosade specific 
technical expertise. 

The workshop agenda will be fle.xible. The design of the interactions should provide 
ample time for the c:;;;:;̂  to spontaneously discuss and explore relationships. 
Additionally, cities can set up meetings with various Federal agencies to troubleshoot, 
identif)' and submit waiver requests and move specific projects along. 
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CREATING THE VISION 

DEVELOPMENT STRATEGIES 
or THE UPPER MANHATTAN EMPOWERMENT ZONE 

MARCH 1995 

The year 1995 marks the inilial stages for the most innovative urban renewal program in America's history. A program that will 
effectively /combat the economic, Innnan and comnninity problems that have become so familiar in urban America. The Up|)er 
Manhattan Empowerment Zone is the driving force behind a nniried private, public and community strategy to show demonstrable 
results in expanding economic opportunity available to Bmpowerinent Zone residents and businesses. 

The Upper Manhattan Hmpowerment Zone Development Corporation, a newly created partnership which harnesses the energies and 
talents of the Zone's business, community, public and tion-pront sectors will sponsor projects designed to produce measurable and 
permanent impacts on the needs and problems of the people who live and work within the Upper Manhattan Empowemient Zone. 
The vision of this Zone is to stimulate job creation and business capitalization projects which are purposely tied to job training and 
education for our youth, create networks to secure good jobs for unemployed and underemployed adults and forecast u|)coininp 
opportunities for area businesses. With few exceptions, the goal is to reach and improve the lives of the most needy residents in the 
three neighborhoods which comprise the Zone—Harlem, liast Harlem, and Washington Heights-Inwood. 

r^ch project has specillc goals to improve economic stimulus within Upper Manhattan. Key indicators of economic heallh will lu-
revealed by pinpointing the number of business start-ups and the creation of jobs within the Zone. Reductions in weHarc dcpciideiuy 
and higher levels of educational attainment will also be used to help to measure the number of residents who have achieved sell 
sufficiency and become part of the main.stream local and regional economy. The net effect of these combined efforts is to increase 
the number of working age residents who are active in the labor force. The objective for the first two years is to lay phase is to 
create employment and hiring opportunities for approximately 1,000 Zone residents while laying the foundation lor iiioie dramatic 
increases in the following years. All projects will feature hiring agreements between the Zone and project sponsors. 

The development strategy also intends to begin the transformation and reinvention of the existing service delivery system in Upper 
Manhattan. From its present fragmented and impersonal character, the system envisioned is a redesigned continuum of services that 
is more efficient and cost-effective, scaled to address the needs of both residents and business and accountable to the people at the 
neighborhood level. 



THte Empowerment Zone will demonstrate how the combined efforts of business, govemment and community can make lasting 
improvements on the quality of life of the citizens of Upper Manhattan. The Zone will concentrate its efforts and resources on 
specific projects and approaches in the area of Economic Development, Education, Training and Employment, Health and Human 
Services, and Community Development. Brief descriptions on each of the projects can be found under the program area, followed 
by the benchmarks and activities )lan. 



BUDGET SUMAURV 

ECONOMIC DEVELOPMENT 

Project Year I 

1. Business Resource ind Invesunent Center ** S3.82S.000 

2. Zone-wide Commercial Revitalization ** 1.575,000 

2a. 116 Street Business Improvement District -

2b. InwDod Area Business Improvement -

3. La MarqueU 700,000 

4. Harlem Business Incubator ** 750.000 

5. Harlem Intemational Trade Center 275,000 

6. Harlem Technology Park 100.000 

7. Tourism 400.000 

Subtotal $7,05.000 

Year 2 

$3,825,000 

1,500,000 

125,000 

125.000 

2,800,000 

350.000 

Total EZ City Sute Other Federal PriTBte 

$7,650,000 $600,000 $3,500,000 $3,500,000 $- $-

3.075,000 921,000 1,077,000 1.077,000 - -

125,000 25.000 50,000 50,000 - -

125,000 25,000 25,000 50,000 - -

3,500,000 875,000 875,000 875,000 - 875,000 1 

750,000 750,000 - - - -

275,000 275.000 - - - -

100.000 30,000 35,000 35,000 - -

750.000 750,000 — 

$16,350,000 $ 4,251,000 $ 5,587,000 $5,587,000 $ - $875,000 



EDUCATION AND TRAINING 

BUDGET SUMMARY 

Project Year 1 Year 2 Total EZ City 

$500,000 

State Other Federal PHvate 

1. Job Placement and Career Centers $ 500.000 J 850.000 $1,350,000 J 350,000 

City 

$500,000 $500,000 $ - $ -

2. Workforce Training Programs 800,000 800,000 1,600,000 400,000 600.000 600,000 - -

3. Youth Pre-Apprenticeship Program - 100,000 100.000 100,000 - - - -

4. Workforce Training and Education m Green Projects 800,000 800,000 1,600,000 400,000 400,000 400,000 400,000 -

5. Year Round Youth Jobs Pilot 1.000.000 1,000,000 2,000,000 1,000,000 500,000 500,000 - -

6. School to Work Transition Program 300,000 300,000 600,000 300,000 - - 300,000 -

7. Harlem Environmental Access Project 580,000 - 580,000 - - - - 580,000 

i. Hands-on Science Program ** 225,000 225,000 450,000 225,000 225,000 - - -

9. Hands-on Math Program 225,000 225,000 450,000 - - - - -

10. Early Algebra Program 80,000 80,000 160,000 80,000 80.000 - - -

U . Instrumental Music Program - 453,000 453,000 113,250 113,250 113,250 - 113.250 

12. Expansion of Basic Educatioa/Ensiish-as-a-Second 
Language Program 

350.000 350,000 700.000 175,000 - 525,000 - -

13. Workforce Development Council.Technical Assistance 100,000 100.000 200,000 100,000 - 100,000 -

• -Subtotal $4,960,000 $5,283,000 $10,243,000 $3,243,250 $2,418,250 $2,738,250 $ 700,000 $ 693.250 



BUDGET SUMALUIY 

Project 

Community Outreach Partnership Center 

Year 1 Year 2 Total EZ City State Other Federal Private 

1. 

Project 

Community Outreach Partnership Center $ 50.000 $ 50,000 $ 100,000 $100,000 $ - $ - $ - $ -

2. Parent Involvement in Schools Project 40.000 40.000 80,000 80,000 

3. Seniors' Council 
40.000 40,000 80,000 80,000 

4. 

5. 

Public Safety Council" 

Resource Development & Technical Assistance 

40,000 

150,000 

40.000 

150,000 

80,000 

300,000 

80,000 

200,000 - -• 
- 100,000 

6. ,. Community Outreach, Orgamzmg, 
Participation & Planning •* 

120.000 120.000 240,000 240,000 - - — 

7. Marketing and Publications 
50.000 50,000 100.000 100,000 

Subtotal $ 490.000 $ 490.000 $ 980,000 S 880,000 $ - $ - $ - $ 100,000 



BUDGET SUMMARY 

HEALTH & HUMAN SERV 

1. 

2. 

3. 

4. 

5. 

Proiect 

Immimization Program 

AIDS Prevention 

Day Care Center Program 

Family Day Care Training and Certification Program 

Legal Assistance Services 

Subtotal 

EZ ADMINlSTRATnT COST 

GRAND TOTAL 

Year 1 

$ -

150,000 

1.200.000 

300.000 

Year '. 

$400,000 

150.000 

500,000 

300.000 

$ 1.650,000 S 1 JSO,000 

S 200.000 S 200.000 

$14,925,000 S16.048.000 

Total 

$400,000 

300,000 

1.200,000 

500,000 

600,000 

$3,000,000 

S 400,000 

$30,973,000 

EZ 

$134,000 

300,000 

1,200,000 

100,000 

300,000 

S 1,884,000 

$10,258,250 

City 

$133,000 

100,000 

150,000 

150,000 

$ 583.000 

$8,608,250 

Sute 

$133,000 

150,000 

150,000 

150,000 

$ 583.000 

$8,908,250 

Other Federal 

$ -

Private 

$ -

$700,000 $1,668,000 

Ready to Go Projects begin July, 1995 
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CREATING THE VISION 

DEVELOPMENT STRATEGIES 

OF THE UPPER MANHATTAN EMPOWERMENT ZONE 

MARCH 1995 

The year 1995 marks the initial stages for the most innovative urban renewal program in America's history. A program that will 
effectively /combat the economic, human and community problems that have become so familiar in urban America. The Upper 
Manhattan Empowerment Zone is the driving force behind a unified private, public and community strategy to show demonstrable 
results in expanding economic opportunity available to Empowerment Zone residents and businesses. 

The Upper Manhattan Empowerment Zone Development Corporation, a newly created partnership which harnesses the energies and 
talents of the Zone's business, community, public and non-j)rofit .sectors will sponsor projects designed to produce measurable and 
permanent impacts on the needs and problems of the people who live and work within the Upper Manhattan Empowerment Zone. 
The vision of this Zone is to stimulate job creation and business capitalization projects which are purposely tied to job training and 
education for our youth, create networks to secure good jobs for unemployed and underemployed adults and forecast upcoming 
opportunities for area businesses. With few exceptions, the goal is to reach and improve the lives of the most needy residents in the 
three neighborhoods which comprise the Zone—Harlem, East Harlem, and Washington Heights-Inwood. 

Each project has specific goals lo improve economic .stimulus within Upper Manhattan. Key indicators of economic heallh will bc 
revealed by pinpointing the number of business start-ups and the creation of jobs within the Zone. Reductions in welfare dependency 
and higher levels of educational attainment will also be used to help to measure the number of residents who have achieved self-
sufficiency and become part of the mainstream local and regional economy. The net effect of these combined efforts is to increase 
the number of working age residents who are active in the labor force. The objective for the first two years is lo lay phase is to 
create employment and hiring opportunities for approximately 1,000 Zone residents while laying the foundation for iiu)ie dramatic 
increases in the following years. All projects will feature hiring agreements between the Zone and project sponsors. 

The development strategy also intends to begin the transformation and reinvention of the existing service delivery system in Upper 
Manhattan. From its present fragmented and impersonal character, the system envisioned is a redesigned continuum of services that 
is more efficient and cost-effective, scaled to address the needs of both residents and business and accountable to the people al the 
neighborhood level. 



THe Empowerment Zone will demonstrate how the combined efforts of business, govemment and community can make lasting 
improvements on the quality of life of the citizens of Upper Manhattan. The Zone will concentrate its efforts and resources on 
specific projects and approaches in the area of Economic Development, Education, Training and Employment, Heallh and Human 
Services, and Community Development. Brief descriptions on each of the projects can be found under the program area, followed 
by the benchmarks and activities plan. 



ECONOMIC DEVELOPMENT 

BUDGET SUM^URV 

Proiect Year 1 Year 2 Total EZ City 

$3,500,000 

SUtc Other Federal PriTBte 

1. Business Resource and Investmeot Cenler ** $3,825,000 $3,825,000 $7,650,000 $600,000 

City 

$3,500,000 $3,500,000 $ - $ -

2. Zone-wide Commeicial Revitalization ** 1,575,000 1.500.000 3,075,000 921.000 1,077,000 1,077,000 -

2a. 116 Street Business Improvement District - 125,000 125,000 25,000 50,000 50,000 

• -
-

2b. InwDod Area Business Improvement - 125,000 125,000 25,000 25,000 50.000 - -

3. La Marqueta ** 700.000 2,800,000 3.500,000 875,000 875,000 875,000 - 875.000 I 

4. Harlem Business Incubator ** 750,000 - 750,000 750,000 - - - -

5. Harlem Inlemitional Trade Center 275,000 - 275,000 275,000 - - -

- • 6. Hirlem Technology Park • • 100.000 - 100,000 30,000 35,000 35,000 . - -

7. Tourism 400.000 350.000 750.000 750,000 —' — — 
1 

Subtotal $7,625,000 $8,725,000 $16,350,000 $ 4,251,000 $ 5,587,000 $5,587,000 $ - $875,000 



BUDGET SUMALUIY 

EDUCATION AND TRAINING 

Proiect Year 1 Year 2 Total EZ 

1. Job Placement and Career Centers $ 500,000 $ 850,000 $1,350,000 $ 350,000 

2. Workforce Training Programs 800,000 800,000 1,600,000 400,000 

3. Youth Pre-Apprenticeship Program - 100,000 100,000 100,000 

4. Workforce Training and Education in Green Projects 800,000 800,000 1,600,000 400,000 

5. Year Round Youth Jobs Pilot 1,000,000 1.000,000 2,000,000 1,000,000 

6. School fo Work Transition Program 300,000 300,000 600,000 300,000 

7. Harlem Environmental Access Project 580,000 - 580,000 _ 

8. Hands-on Science Program *• 225,000 225,000 450,000 225,000 

9. Hands-on Math Program 225,000 225,000 450,000 — 

10. Early Algebra Program 80,000 80.000 160,000 80,000 

11. Instrumental Music Program - 453.000 453,000 113,250 

12. Expansion of Basic Education/English-as-a-Second 
Language Program 

350,000 350,000 700,000 175,000 

13. Workforce Development Council.Technical Assistance 100,000 100,000 200,000 100,000 

Subtotal $4,960,000 $5,283,000 $10,243,000 $3,243450 

City 

$500,000 

600,000 

400,000 

500,000 

225,000 

80,000 

113,250 

$2,418,250 

sute 

$500,000 

600,000 

400,000 

500,000 

113,250 

525,000 

100,000 

$2,738^50 

Other Federal 

$ -

400,000 

300,000 

$ 700.000 

Private 

$ -

580,000 

113,250 

$ 693.250 



BUDGET SUMMARY 

coNDvnJNrrY DEVELOPMENT 

Proiect Year 1 Year 2 ToUl EZ City Sute Other Federal Private 
Proiect 

1. Community Outreach Partnership Center $ 50,000 $ 50.000 $ 100,000 $100,000 $ - $ - $ - $ -

2. Parent Involvement in Schools Project 40,000 40.000 . 80,000 80,000 — 

3. Seniors' Coimcil 40,000 40,000 80,000 80,000 — — 

4. 

5. 

Public Safety Council** 

Resource Development <t Technical Assistance ** 

40,000 

150,000 

40,000 

' 150,000 

80,000 

300.000 

80,000 

200,000 - -• - 100,000 

6. Commimity Outreach, Organizing, 
Participation & Planning *• 120,000 120.000 240,000 240,000 - - - -

7. Marketing and Publications ** 50.000 50.000 100,000 100,000 

Subtota] S 490.000 $ 490.000 $ 980.000 $ 880.000 $ - $ - $ - $ 100,000 



BUDGET SUMMARY 

HEALTH & HUMAN SERV 

Prpject Year I Year 2 ToUl EZ 

1. Immimi ration Program $ - $400,000 $400,000 $134,000 

2. AIDS Prevention 150,000 150.000 300,000 300,000 

3. Day Care Center Program 1.200.000 - 1,200,000 1,200,000 

4. Family Day Care Training and Certification Program - 500,000 500,000 100,000 

5. Legal Assistance Services 300.000 300,000 600,000 300,000 

Subtotal $ 1.650,000 S 1.350,000 $ 3,000,000 $ 1.884,000 

EZ ADMINISTRATIVE COST S 200.000 S 200,000 S 400,000 -

GRAND TOTAL $14,925,000 $16,048,000 $30,973,000 $10,258,250 

City 

$133,000 

100,000 

150,000 

150,000 

$ 583.000 

$8,608,250 

Sute 

$133,000 

150,000 

150,000 

150,000 

$ 583.000 

$8,908,250 

Other Federal 

$-

Private 

$ -

$700,000 $1,668,000 

Ready to Co Projects begin July, 1995 



ECONOMIC DEVELOPMENT 

SUMMARY 

Imbedded within the philosophy of the projects proposed for economic development is the goal to expand the range of economic opportunities 
available to Empowerment Zone (EZ) residents. Increased self-employment, building the capacity of start-up businesses, maximizing the 
opportunities of residents to participate in the redevelopment of the EZ; access to capital and attracting job-generating private investment to the EZ; 
creating an qual opportunity to compete in the city, regional and global economies while capitalizing on the cultural and multi-ethnic character of 
the Empowerment Zone and its economic linkages with the nations of Africa, the Caribbean, Central and South America; and revitalizing and 
diversifying retail, consumer, and other neighborhood services in major commercial and secondary arteries to improve the quality of life of residents 
are all projects integrated within this goal. Coupled with the philosophy of employment and training, these economic development projects are 
geared to increase labor market participation among Empowerment Zone residents. 

1- The Business Resource and Investment Center. This Center will nurture and expand economic development through 
technical and financial assistance. The center will serve as a one-stop service facility to increase access to capital, 
attract job-generating private investment and coordinate various assistance programs for small business. 

2- Zone-wide Commercial Revitalization. With the goal of revitalizing retail, consumer and other neighborhood services 
throughout the EZ community, plans will be developed to meet the needs of area-wide of commercial districts with 
the intent of first organizing and planning for commercial revitalization, and secondly implementing a physical 
development on a Zone-wide basis in target areas. The planning will address capital needs of businesses, the mix of 
businesses and services, creation of and/or the strengthening of local business organizations and, strategies to decrease 
overall commercial vacancy rates. Various neighborhood shopping areas, such as the Third Avenue, will feel the 
immediate impact of the physical improvements and organizing efforts of the Zone and its partners. The following 
are key projects of the commercial revitalization strategy: 

2a. 116 Street Business Improvement District. 2b. Inwood Area Business Improvement District 

116 Street Business Improvement District and Inwood Area Business Improvement District will provide organizational 
resources to the businesses in the commercial areas to assist them through the Business Improvement District (BID) 
application and approval process with the City and State whereby they can through their own tax assessment provide 
the services to better market their businesses and products. 



3. La Marqueta. The preliminary plans and vision of East Harlem residents for La Marqueta is a commercial retail 
facility emphasizing the cultural heritage of the surrounding Latino community. La Marqueta will be the home to 30 
new businesses and generate over 174 permanent jobs. With its festivals, entertainment and art shows this market 
will be both a local and regional attraction employing local residents. Technical assistance and business support 
services will be provided to the entrepreneurs housed in the facility. Over the next two years, funds have been 
earmarked to conduct a feasibility review of previous plans and present conditions and, once updated, the project will 
enter the long-awaited construction phase. 

4. Harlem Business Incubator. This project will convert 80,000 square feet in its first phase into a mixed-use 
commercial and industrial small business incubator. It will provide low cost space and business support services to 
39 EZ based entrepreneurs starting-up or running job-generating businesses. This facility will address the acute 
shortage of space available for small businesses in the Zone. The incubator will be linked with the One Stop Capital 
Shop and the Pace University Small Business Center. Spaces will be marketed to light industrial and business services. 

5. Harlem Intemational Trade Center. The vision for intemational trade in the EZ is to develop basic services, 
technologies, infrastructure, information and one-stop services to promote and support the involvement of EZ 
businesses in the global markets. These programs are required for the provision of intemational trade services and 
construction of the Trade Center Complex will stimulate economic development in the greater Harlem area, business 
opportunities for local entrepreneurs, plus job creation and employment opportunities for EZ residents. By 
emphasizing intemational trade, the Trade Center can capitalize upon Harlem's world-wide stature as the symbolic 
center of Black America and the culture ties that exist between other parts of the EZ and their intemational origin. 

6. Harlem Technology Park. The Washbum Wire site off the East River is perhaps the community biggest eyesore, yet at 
the same time it is among its most promising site for redevelopment will be the focus of a study to explore the feasibility of 
establishing a multi-complex high technology park. The study will provide the basis to launch a new and important private and public 
collaboration which takes advantage of the incentives offered by the Zone. 

7. Tourism. As part of the $8 billion tourism industry in New York City the EZ has 5,000 visitors and captures less 
then ten million of the total expenditures. This study and subsequent campaign addresses the need to market tourism 
in the Zone and to increase the dollars spent by tourist who visit the area. 



HENCIIMAUKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated; Area: ; 
Upper Manhattan Empowerment ZnnP npv«^1npmant C o r p o r ^ U n n (BRISC/OSCSl. 

li Categbiry;bf Need: 

2; Benchmark: 

3i Baseline: 

Economic Development: expand access to economic opportunity 

Increase job generating Investment i n the zone 

not available Source: none 

4;̂  Participiating 
Entities: 

5. Benchmark 

Activity: i 

6. Cost/Sources: 

Central Harlem Local Development Corporation(CHLDC); Harlem Business Alliance(HBA); LDC's, BID's,Banks 
New York State, New York City, SBA, Private Sector organizations 

7n. 

7I». 

7a. 

71). 

1.1 E s t a b l i s h and begin o p e r a t i o n o f the 
Business Resource & Investment Cen te r (BRI£ 

Application 
(̂ agci;#:-/;--;''v̂ ^ Sec t ion 4 , page 70 

Total Cost:; • $7,650,000 Resource: . EZ 8%; Citv 45.7%;. State A^, ?"! 

la. Task/Project: U 1 . l a Develop s i t e o p t i o n s 

71). Start Date:. March 95 End Date: Marcli y5 

Tasli/Project: 

1.11) Select s i t e 

Start Date: ; 1 A p r i l 95 End Date- A p r i l 95 

u 1 . Ic Negot ia te terms 

Start Date: A p r i l 95 End Date: May 95 

Page U_ 



CONTINUATION PAGE 

Na niie|of Des ignaî d A reiai: UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION [BRISC/OSCS] 

?:;|;:||;;|;v;| 

7a. • Task/Project: 

liJilillii 1.1 OSCS becomes o p e r a t i o n a l Application 70 ?:;|;:||;;|;v;| 

7a. • Task/Project: l . l d Complete r enova t ions 

Start Date: May 95 | i h | ; i > a t e ; | | ^ June 95 

7a. / V: Task/Project: 7a. / V: Task/Project: l . l e Secure hardware f r o m SBA 

Start Date: June 95 |ih|fii^ti;l|| June 95 

i7a;;;;::|;;;.:i::;|̂ â  i7a;;;;::|;;;.:i::;|̂ â  l . l f H i r e s t a f f 

gb||ji||Jlil5JJ Start Date: May 95 End Date: May 95 

7a. Task/Project: 7a. Task/Project: i;||;;|ii|J| l . l g T r a i n s t a f f w i t h SBA hardware and s o f t w a r e 

Start Date: May 95 End Date: J u l y 95 

7a. Task/Project: 7a. Task/Project: l . l h S o l i c i t I n k i n d e q u i p m e n t / f u r n i s h i n g s and f i n a n c i a l suppor t f r o m p r i v a t e s ec to r 

WSISiMSiMBM Start Date: i March 95 ;̂'3(hd::bsttpi June 95 

7a. Task/Project: 1.11 Begin ope ra t ions o f BRISC 

Start Date: June 95 ;Eii|fI^aiJ|i|||^ on-go ing 

Page #_ 



BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Desigiiajted Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

li;|(|it(Sgq^^ 

;i;;|i^pcliima|^ 

;3;;::;:Baseiini;:;:|;5 

4;iPairticipadrig: 
Entities: 

Economic Development: expand access to economic opportuni ty 

Sburctr 

5i Beiichihairk 
;:|;-;;.^::;;;;:|;;i^^^ 1.2 

Marke t ing BRISC to community r e s i d e n t s , 
( p o t e n t i a l s t a r t - u p s ) and e x i s t i n g busines 

Appiicatipri; ; 
page 70 

•6:||;:;:||Go^ •Mato|tf Resource:; 

; | | | ; i | | T a s I ^ ; | | | ; i | | T a s I ^ III 1.2a Prepare performance based out reach c o n t r a c t w i t h Harlem Business A l l i a n c e (HBA) 

|S!ta|it:;;I^a^^ March 95 End Date: April 95 

|a|i||||Jr^ |a|i||||Jr^ 1.2b Plan and Implement marke t ing and outreach s t r a t e g y f o r BRISC 

lilililll^ ;|>Jari5^ March 95 :-;EM|::Dit|:::|Ĵ  A p r i l 95 

7 k | | | | | f y i | f 1.2c Conference f o r BRISC/OSCSplanning and implementa t ion 

;;SjM;:p̂ ê|:|ii March 95 End Date: June 95 

Page #_ 



CONTINUATION PAGE 

Name of Designated Area: Upper Manhattan Empowerment Zone Development C o r p o r a t i o n (BRISC/OSCS) 

Biehchmairk; 
;||;il|:iAictiyî ^̂  1.2 

Marke t ing BRISC to community r e s i d e n t s 
( p o t e n t i a l s t a r t - u p s and e x i s t i n g business) 

Appli(cation;V; ; ; 
|iP^ge;|il|||i|f|;:;B 

Task/Project: 1.2d Outreach t o r e s i d e n t s groups and o r g a n i z a t i o n s to I n f o r m o f BRISC 

7b,;: ^;|i|i^5pli^i-; , A p r i l 95 |Eri|;:pat|i:;;;i; 1 on-go ing 

Mi Task/Project: WMUSK 1.2e A d v e r t i s i n g and p u b l i c r e l a t i o n s to i n f o r m f'nmn,„n^^,. about RRT.qr 

||taiiiti;I?atf:|̂  A p r i l 95 |i||;fl|j||i;|:|;;i;;; 
on—eoine 

Task/Project: 1.2f Document and eva lua te e f f e c t i v e n e s s o f marke t ing ^nd n n ^ r . . . h 

l i ! ;;$tairt:;;Paiê  May 95 •:;En̂ d;patie:i 
on-go ing 

WM Task/Project: i||:||||f|| 
K i ;̂ ;:jStaî |Pâ  |Eri||;P̂ tê f*;̂ -;̂  

III!' Task/Project; iiiiiiilli 
BI Start Date: ;:ESd::D^ililii;i|||! 

Task/Project: iiiifiiiil 
Hi? Start Date: iEii^lPatef i i i 

Page #JL 



BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Nameipf Designated; A^ Upper Manhattan Empowerment Zone Development Corporation 

;ii|;||ti^dg^ 

;2t|:̂ i&n:cK̂  

i3ilflaieiiiiie;|̂ ^̂ ^ 

Economic Development: expand access to economic opportunity 

Increase job generating investment In the zone 

Siatirce: 

4i jParticipatihg; 
;i;i.;;;;5;';EiiititiM^ 

:5.:;:;::;;;|;;;:̂ ;Bê  
lf-vCt|i;;AL^ 

i6/;;:p:l;;:|Gost'Ŝ p 

1.3 
Prov ide t e c h n i c a l ass i s tance to 600 smal l 
businesses (25% to women) 

; AppiiciB|tidn;; 

SSUMiSM- page 70 

:5.:;:;::;;;|;;;:̂ ;Bê  
lf-vCt|i;;AL^ 

i6/;;:p:l;;:|Gost'Ŝ p 

:5.:;:;::;;;|;;;:̂ ;Bê  
lf-vCt|i;;AL^ 

i6/;;:p:l;;:|Gost'Ŝ p Total Cost: : Resource: ;;•:;: 

|a| |:-i| |jTa^||pi^^ ;;;;;:;;:̂:;:;,,;;;;;;:;-•:;.:;:;;;;:::.;:;;::::̂  |a| |:-i| |jTa^||pi^^ ill:; 1.3a Harlem Business A l l i a n c e ou t reach program Implemented to market BRISC t e c h n i c a l programs |a| |:-i| |jTa^||pi^^ 

Start Date: . j May 95 End Date: on-go ing 

1.3b Weekly I n t r o d u c t o r y workshops on e f f e c t i v e uses o f OSCS 

:;;MH:;li^ti|;j June 95 :iErid;pat^il||J on-go ing 

:|a,i||?:||iP10̂ as :|a,i||?:||iP10̂ as 0 1.3c Scheduled sessions w i t h c l i e n t r e p r e s e n t a t i v e s f o r r e s i d e n t s and businesses 

;;Start;;pat(ep June 95 ;-Eii||pate|;;|| on-go ing 

Page #_A 



CONTINUATION PAGE 

Name of Designated Ar^ Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

7b. 

Task/Project: 

:i5̂ ::;|;s;;:;;;BiehcĤ  
|||;::|||i:||;|^ 

;:7a:||;i;;iTâ  

1.3 Provide t e c h n i c a l a ss i s tance to 600 sma l l 
businesses 

Applicatibn : :i5̂ ::;|;s;;:;;;BiehcĤ  
|||;::|||i:||;|^ 

;:7a:||;i;;iTâ  

:i5̂ ::;|;s;;:;;;BiehcĤ  
|||;::|||i:||;|^ 

;:7a:||;i;;iTâ  1.3d R e f e r r a l s to Small Business Development Center or o t h e r programs who have r ep re sen t a ­
t i v e s a t BRISC 

Start Date: | June 95 :;;Eiii;;:i|̂ t̂ ||| on-go ing 

:|a||f||;:;;!Tasl|̂  :|a||f||;:;;!Tasl|̂  llllliill: 1.3e A s s i s t businesses I n use o f Business I n f o r m a t i o n Center^ and Computer w o r k s t a t i o n s 

Start Date: June 95 |E||pat^:;;;l on-going 

;7a|;i;;;;|-|;Tas]̂  ;7a|;i;;;;|-|;Tas]̂  

;7biij||I:;;|:::| Start Date: ;iEi™̂ ;Pate:;i;;;̂  

7a. Task/Project: 7a. Task/Project: -

Start Datie: End Date: 

7a. Task/Project: 7a. Task/Project: ;| | |: | | |it 
| | | ; ; | f | j j j l |^ Start Date: fEn||pat|i::i 

Start Date: tEril;Dat̂ |-;|;f;i|; 

Page # 



BENCHMARKS i& ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated! Area: Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

ilatj^bryiiiof;^ Economic Development: expand access to economic opportunity 

Bteî cHmiair̂  Sill 

7b. 

;2ili;iSaselihe:|| Source: i 

|li;;E|aiit:icipaî  
:|:;i-;fEnitities|.:;i 

;'i5i;-;|;;||ilBei™ 
i :;;;;:;;:;|ilAe|jŷ  III 1.4 Provide small business loans t o t a l i n g 

$500,000 
Applicatioh 

page 70 

;6;;'.:;;.;|;;:î itî î  iijJ'dtll-H^tr ResPiirce: 

7a. Task/Project: Sill 1.4a Implement outreach programs to businesses through,HBA, outreach includes Information 
needed to access c a o i t a l 

;;:|tĵ î ;;'i)|te|̂ ^̂  March 95 End Date: on-going 

Task/Projiect: 11; 1.4b Provide on-going technical assistance to loan applicants 

;;;Sta|||PM̂ | June 95 jEndibaie::!::̂  on-going 

7ji|i.||;;;:;:i;î siil 1.4c Develop and Implement incentive program f o r businesses to prepare f i n a n c i a l statements 
for accessing loans. 

f||i|;;;;ji:il|;̂ ^ ;::;Start;;:pate June 95 ;;Eiiij:;;pate:i;ij on-going 

Page 



CONTINUATION PAGE 

Name of Desighated; Area: Upper Manhattan Empowerment Zone DevP^opT^Pn^ Tnr-n^^.^p-^„ (BRISC/OSCSl 

:7a: 

HS 
^bî  

Task/Project: 

Task/Project: 

5|i:;||i;Benel»itt 
;|/:̂ ::;;;'f;̂ -:;.:;| 

;ga|i::;:i|i;|lis 

1.4 Provide s m a l l business loans t o t a l i n g $500,00 

: Appiicatipiiî : 
jPaigel̂ ji:;;;;!!! paee 70 

5|i:;||i;Benel»itt 
;|/:̂ ::;;;'f;̂ -:;.:;| 

;ga|i::;:i|i;|lis 

5|i:;||i;Benel»itt 
;|/:̂ ::;;;'f;̂ -:;.:;| 

;ga|i::;:i|i;|lis 1.4d Make loans f r o m $500 to $50,000 

ifj-ifiiSiiiiR^ Start Date: June 95 lEiid;:p̂ t̂ i;|;|̂  on-go ing 

|ap:;>;i;;;:Tâ  |ap:;>;i;;;:Tâ  1.4e F a c i l i t a t e SBA 7(a) Loan guarantees th rmiph KanVc 

Hi:̂ .i;:iilliill(l̂  |it|i|;;Mtei:i J u l y 95 :|E||;;P||̂ |:(|;̂ ^ on-go ing 

7a. Task/Project; 7a. Task/Project; 1.4f Assess and evaluate e f f e c t i v e n e s s of BRISC a c t i v i t i e s and r e v i s e f u n c t i o n s 

:j7|||j;:̂ i|iij:i:|;̂ ^ :;:St|rt;;Pat̂ |i December 95 End Date: January 96 

7a. Task/Project: 7a. Task/Project: 

||;ii^;|||if||[^ Start Date: End Date: 

Stliii*tDate:i; :iEnd|P|te:l̂  

:;Stirt:Pate:i; |Eild:pitei;|;:;;|;̂ ^̂  

Page #_L 



BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

;Nia 7 eipf :pMignS^ Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

;|||<d̂ateĝ  Economic Development: expand access to economic opportunity 

2; iBetichmai-k:;; 

3i; Basellnier;; j ; 

i4i; :Pairti(:i()atirig 

Spurce: 

;Si;;5:;;:;;;:;;:Beht 
'•;;;; ?.;;;;;;;;.';;A!ttiY 

6. ; : • Gpst/Sipurces:;; 

.7ai;|-;;;v;;'s;|;;;;̂  ect| ;;;-|; 

f • 1.5 Assist i n establishing a new product 
development 

ApplicatiPii 
page 70 

;Si;;5:;;:;;;:;;:Beht 
'•;;;; ?.;;;;;;;;.';;A!ttiY 

6. ; : • Gpst/Sipurces:;; 

.7ai;|-;;;v;;'s;|;;;;̂  ect| ;;;-|; 

;Si;;5:;;:;;;:;;:Beht 
'•;;;; ?.;;;;;;;;.';;A!ttiY 

6. ; : • Gpst/Sipurces:;; 

.7ai;|-;;;v;;'s;|;;;;̂  ect| ;;;-|; 

Total Cost: Respurce: 

;Si;;5:;;:;;;:;;:Beht 
'•;;;; ?.;;;;;;;;.';;A!ttiY 

6. ; : • Gpst/Sipurces:;; 

.7ai;|-;;;v;;'s;|;;;;̂  ect| ;;;-|; 

;Si;;5:;;:;;;:;;:Beht 
'•;;;; ?.;;;;;;;;.';;A!ttiY 

6. ; : • Gpst/Sipurces:;; 

.7ai;|-;;;v;;'s;|;;;;̂  ect| ;;;-|; I!- 1.5a Retain consultant to undertake and complete analyses of new product development 

7b-;:̂ :'::||;-:|i|i 

7a. Task/Prdjiect:̂ ^̂  y 

•7b3f;::|ii;|;| 

;:Start;i)at«;:̂l;:f October 95 End Date: February 96 7b-;:̂ :'::||;-:|i|i 

7a. Task/Prdjiect:̂ ^̂  y 

•7b3f;::|ii;|;| 

7b-;:̂ :'::||;-:|i|i 

7a. Task/Prdjiect:̂ ^̂  y 

•7b3f;::|ii;|;| 
1 1.5b I n i t i a t e discussions with p o t e n t i a l partners i n ventures f o r new product development 

7b-;:̂ :'::||;-:|i|i 

7a. Task/Prdjiect:̂ ^̂  y 

•7b3f;::|ii;|;| :;;sM{P̂ t<;l;̂ :|i January, 96 (:|H|;;p|t||iif March 96 i'w' 

7a. Task/Prpject: 1.5c I n i t i a t e steps to bring new product to r e a l i t y 

Start Date: A p r i l 96 End Date: December 96 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

1 i: GittitegiDi7 of;;Need:; 

2. Benchimark:: 

3i Baselirie: ; 

4i Participating 
Eiitities: 

5(;:;:|;;;;;;;B(tli 
'.:;;y.;.;;.::;;:|S;A 

6; Cpst/Spurces: 

Economic Development: expand access to economic opportunity 

Spiirce: 

Tptal Cpst: Respurce: 

ill 1.6 Assist Zone businesses In procuring at lAppiicatipn 
least 20 government contract ;;;|ig8||;|iifii page 70 

Task/Prpject: 1 # 1.6a Plan and conduct conference on government procurement 

: staî ;pktiji::Ĵ  September 95 End Date: November 95 

m 
1.6b Establish system to n o t i f y businesses of contracts 

September 95 !En|;;l|kf̂ i||i October 95 

;7iî.;;|:;:;:;:|;;|̂  1.6c Provide technical assistance I n applying for contracts 

;$taî:.piiteiV:5̂ ^̂  October 95 ;!Eh<i:Pat*;;;:l|;̂- on-going 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name p f Desigtiated Arear>:: Upper Manhattan Empowerment Zone Development C o r p o r a t i o n (BRISC/OSCS) 

1. Catcgpiyjpf Need:!; 

2. ; Benchmark:: ! ; 

3. Baseliiie: ; 

4. Pairticipiating 
Entities: 

5. Benchmark;̂ ; 

•••:i.;!!!-:;Actiyilhĵ ; 

6. Cbst/Spurces: ; 

7a. Task/Prpject: 

lbiii&m§mi^:SM 

7a. 

7bi 

Task/I*rpject:; 

7b. 

Economic Development: expand access to economic opportunity 

1.7 
Implement program for contractors located 
or working i n Empowerment Zone 

Appjicatipn; 
IjPage:̂ !;; 

Tptal Cpst: [ b Z 1 1 1 Respurce: | 

0- 1.7a S ^ V ^ t ^ ^ ^ R e | i ^ ? . i f i i I ! a K ^ ? ! ^ ! ? a S i ^ L ^ ^ ? ! I f l S ; ^ ^ f ^ ^ ^ > ^ ^ c o n t r a c t o r s 

Start Date: j May 95 End Date: September 95 

\ n \ 1.7b Outreach to smal l c o n t r a c t o r s w i t h i n f o r m a t i o n on OSCS s e r v i c e s 

:ita»t::t)?tK 55 I'End-baUii on-go ing 

1.7c Plan and host workshops f o r c o n t r a c t o r s on f i n a n c i a l management o f c o n s t r u c t i o n p r o j e c t s 

Start Date:; December 95 End Date: February 96 
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CONTINUATION PAGE 

Name pf Desigiisiited Area: Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

•5i;!;;;-;|;:iB<ehthm 
:;y:yi:;;;ii|;:i^ 

7a. Task/Project: 

ibmiMiMsliiSi 

l i . 

7b: 

7a.: 

7b. 

7a; 

7b. 

7a. 

7b. ̂  

7^: 

7b. 

Task/Project: # 

Task/Project: # 

Taisk/Pfojeict: # 

Task/Project: # 

Task/Project: 

• ;.l'f iiilf ill- 1.7 Implement program f o r contractors located or 
wprkinp i n Fmnowprmenr 7.nnP 

Applica(tiprt\| •: i 
;:Pag|:|^:;||f|i|::|^ 

i l l l l l l l 1.7e Research establishment of investment vehicles and cash f low mechanism to address 
- i iontractor Lssnes 

Jtai^Jpate:;:; - August. 95 fliEridlb^l^iiliifl:;! October 95 

^SBMi 1.7f Create linkages w i t h public agencies and p r iva te e n t l t l t e s to address'bonding Issues 

Start Date: August 95 ;:;End|bate::!;;;;;i::;:̂  October 95 

•it^rt;pat^i; :iEnd'l)ate::v!v̂ !y:;:-# 

\0!'^-^iiri 

Start Date: End Date: 

; Start Date:; End Date: | 

MSiSSSi. 
Start Date: End Date: 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area:%^^^ Upper Manhattan Empowerment Zone Development Corporation (BRISC/OSCS) 

1. Gategpii7;pf;Need:: 

2. Benchmark: ; 

Economic Development: expand access to economic opportunity 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

;:SbuitTe:i;:;|̂  
• —— — — — 3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

•• 
3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

lili 1.8 Make Investments i n disadvantaged busines 
t o t a l i n g a t l e a s t $500,000 

vAppjicatipii 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

Respurci^ ; : ; SBA/NYC/NYS 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 

3 :̂!:;E|asdiiie;|;|| 

4i|Paifticipat^^ 
:-!i:?;Ehtiities:;̂ ^ 

:5|5;;;;;i;;:Beii'ĉ  
•V!;:;̂;;;; •!•:;;;! Act iyiî ^̂ ^̂  

!6,:;:;|:;|::iG 

;7a;;i-;;;|;;;f||T ŝ 51;: 1.8a E s t a b l i s h s p e c i a l i z e d smal l business investment company 

jmttiSK 

7a.;;>2::;ii;T^ik^ 

:7b:|;;;|:;|i|i||^ 

Start Date: | June 95 '̂ •Eii(i''DSt̂ :!r;:i? August 95 jmttiSK 

7a.;;>2::;ii;T^ik^ 

:7b:|;;;|:;|i|i||^ 

jmttiSK 

7a.;;>2::;ii;T^ik^ 

:7b:|;;;|:;|i|i||^ 

1.8b Prepare disadvantaged businesses to access Investment c a p i t a l 

jmttiSK 

7a.;;>2::;ii;T^ik^ 

:7b:|;;;|:;|i|i||^ ;!Siait|b^t<ifl?| September 95 End Date: on-go ing 

0. 1.8c Provide Investment c a p i t a l to disadvantaged businesses 

;;:Stiairt::;bjati5'̂ :;;î  November 95 End Date: on-going 
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BENCHMARKS 4& ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (ZONE-WIDE COMMERCIAL REVITALIZATION) 

;î i;Gategp^ 

;ili!;!B(fen(cK̂  

Economic Development: Revitalize, increase and diversify retail activity in commercial strips 

Increase retail establishments in Zone and improve commercial arteries 

i$|;:Basenn|i| The number of retail establishments is 522 / ;i$purcie:iy|;;;|| 1987 Census of Retail Trade 

;if|i;ips|titipa^ 
;|:;;;a;;Enjtijtiî ^ 

Merchants and Business Groups 
Residents 

City of New York 
State of New York 

;;;;fii|iidhttta 
lAlctiyiStŷ  

llll: 1.1 Create structure to organize merchants and 
businesses, plan and make physical improvements 

Applicatibn 
;;̂ Piag;t!!̂ :;!;;;:;;;K|; 

Sec. IV p. 69 

ij||d^»i|SpurM^ |;̂ I||i|iiI;;!̂ ^ $3,075,000.00 ($75,000 Organizing & Planning, 
$3,000,000 Improvements) 

Respurce: EZ 30%, City 35%, State 35% 

||| |i| | |pasi|F^i-^^ Ilill 1.1a Conduct and complete survey of existing business needs in commercial areas 

July 1995 ;;:Ê id:Dater;:::;;!;. October 1995 

l i i 

Task/Prpject: 

III l.lb Target key commercial areas and organize merchants 

i!||S||;!;p||||!!|!!:-!̂  October 1995 !En(di:;!DiiitiE!:;ti!;:!;! January 1996 

lili! 1.1c Begin implementation of commercial revitalization, physical improvements (i.e. facades, lighting), and business 
information program 

!!!!SisiiitTit!;:Î |p!|i! January 1996 !p|i[|!!ipaitfe:!||i December 1996 
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:Name;:;6f: D( î̂ nated; Arê ^̂  UPPER MANHATTAN EMPOWERMENT ZONE (ZONE-Wn)E COMMERCIAL REVITALIZATION) 

i i l i i iW i i f l l l i 
!ll|(I||!|l||!||l||̂  
Hi i l i i t tB^ i l i 
!ii;iliii!:ii!iî iii!̂ i!i!ii'!̂ ^ 

fa|!|i|!T|si|fr^ 

illlllll̂  
7a. Task/Project: 

•iWillliim&IM 

Itenchihairk ; ! ;;!|||i!||ii 1.1 Create structure to organize merchants and business, s!!Appli(cai(ipriî  Sec. IV p. 69 
|;;|!!|;;;;!A<;it̂  plan and make physical improvements !ffliMiiiiiiiii!iiiiiiiii 

||:|!i||j|||| l.le Review progress and make adjustments 

!!!|t̂ !̂!D|fii!!̂ ! June 1996 i!;EHd!!:6|i|J|!|(|!!!!|̂  December 1996 

lil!iiii!lllllill 
Start Date: |iiid:;;||2l|ir! 

;:!:si|liif!!D|t|:̂ ^ End Date: 

li:i!illillliili: 
:;;:!̂ taî !;!Dal;e:!î  End Date: 

Start Date: ;;Eri«i;!:iliyaiite||̂  V * • 

!̂!iiiiii!ii[iirii 
Start Date: îEnj!dj!!iiaip̂  
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Narifeipf Designated ;Areia[: UPPER MANHATTAN EMPOWERMENT ZONE (116TH ST. BUSINESS IMPROVEMENT DISTRICT) 

iilfiGate^ 

;il!;!BenicHliiri 

Economic Development: Revitalize, increase and diversify retail activity in commercial strips 

Increase commercial space occupancy rate by 10% (116th St. area), improve security, sanitation, facade and 
retail marketing 

3; iBalseline:: 

4. !;Partidpating 
;!!i!i;!i;jiitiities:!!!!!̂  

Vacancy rate in 116th St. is over 20% Sbiircie:;; Harlem Urban Dev. Corp. Survey 

Chamber of Commerce 
City of New York 

State of New York 
Zone Business and Merchants 

;5|;!!K!!|B!'I'S!*?̂  
:!i;;;: Aciiy i!t̂ ^ 

iii:!! 2.1 Create Business Improvement District (116th St.) !;Applicatipn:;;5; Sec. IV p. 69 

!(S|!:i!||G6s|'!î  !!5||||iil|iM $125,000.00 ; Resourcer̂ ^̂ :̂;! EZ 20%; City 40%, State 40% 

7ai|!!i;|!;|!?;!Tas Jii! 2.1a Organize businesses around BID concept 

iii|!!!;!!!i!i|;̂ !:;;;| !;!!Siaii!;̂ f||j!|!!! June 1996 !;!Enidi!!Da||̂ !!!;;;|̂  September 1996 

; | i | | 

III 

lili 
l i ! ! 

il'gliTaisk^ ill!! 2.1b Conduct election poll for BID 

;!!S*||̂ !!g|||i||| September 1996 |!i!n|;!Dlf|:!!!!!l!!! October 1997 

l!!|; :STa!i!|k/Eî !̂î ^ IBII 2.1c Complete application for BED status 

|!slHi||itii!i!;!i October 1996 ;̂ ;Eind;:!lcilt||;̂ ;̂  November 1996 
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NamelPf DesighaitedilArea: UPPER MANHATTAN EMPOWERMENT ZONE (116TH ST. BUSINESS IMPROVEMENT DISTRICT) 

7a. Task/Project: 

:iii;;;;;!i!|;::::ii:!î ;;| 

5. ; Benchmark 
;!|l!i5!r;;i-i!;-!;!i!̂ ^̂  

j:i!!(|j|;;:|f;!!|; 2.1 Create Business Improvement District (116th St.) Applicatipn Sec. IV p. 69 

illilil;!;il! 2.1d Seek and obtain City approvals (City Council) 

|i[|;|j|j!||| i!|tair|!p|it!̂ ^ December 1996 February 1997 

|i!|!|||il||i||j^|^ 2.1e Seek and obtain State approvals 

llllllij!!!;!!!! !;!|||ii|!!pli|:̂  February 1997 April 1997 

!^|| | i |TaLsj|^ |P|:!!i!!!j!!;||i:;|!:: 2.1f Establish BED plan and operation 

!|b|||||!|!|if( ;;;St||t!:!!P!ii|ê  April 1997 ;:;End|Dafe:!!!.v:::!;!!!;!!:::!!:!-̂  May 1997 

7a, Task/Project: 2.1g Hire Staflf 

ji|!;|lii|-i:|:[ii| !!!!$t)â rtiDate:!!-;' May 1997 End Date: May 1997 

la. Task/Project: 2.1h Begin BED Activities 

|i||||||i|:l:!!|!|̂  Start Date: June 1997 !!;iEiid!-i>̂ t̂ ||!!!;;!!!!!!!;̂ ^̂  on-going 

'ill!ii!i!l!i:i:|!:! 
Start Date: ;;!Eiid!!!iyai(iV̂ ^ 

Page #_ 



BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Nanii^ :pf D(̂ sigriated^^A^ UPPER MANHATTAN EMPOWERMENT ZONE (INWOOD AREA BUSINESS IMPROVEMENT DISTRICT) 

!!l|;;!:!jjE!at|E^p^ 

;ii!;!!;;]̂ eiit!jiin̂  

;3i!!Saiselirte:;:!i 

4. Pairticijpsfti 
;̂ ;liiEintitiiE;si;:!! 

Economic Development: Revitalize, increase and diversify retail activity in commercial strips 

Increase commercial space occupancy rate by 10% (Inwood area), improve security, sanitation, facade and 
retail marketing 

High commercial space turnover and vacancy rate not available Spurce: Area business groups. Strategic Plan 

Chamber of Commerce 
City of New York 

State of New York 
Zone Business and Merchants 

6. 

BertcHtriî  
:!i|ctiyitijî i;:̂  

ll;tll 3.1 Create Business Improvement District Applicatipn ; 
^Bg^Slli!!:i!!!i 

Sec. IV p. 69 

jc|psii^ |pli!:<|b^t|!;!;^ $125,000.00 ;;;;Resourc(̂  EZ 20%; City 40%, State 40% 

III 3.1a Identify Inwood Commercial area and organize businesses around BID concept 

! : !^ t i lBl ! i l{ ! l i June 1996 !!Ep;:iate:!:;;!!i;!|! September 1996 

;7ja.!;.!';i:Task/Prpject: 

l i l 
Ii!: 

! Task/PrPject: 

3.1b Conduct election poll for BID 

;!!!|||l;!!Diafeî  September 1996 ;lEnli!;Dsiiiê ;î  October 1997 

wi 3.1c Complete application for BID status 

|if^|fi!!Diate^ October 1996 !:;Eî p;D|t̂ i!!!!!i;!!: November 1996 
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;Name!pf DiMig^ UPPER MANHATTAN EMPOWERMENT ZONE (INWOOD AREA BUSINESS IMPROVEMENT 
DISTRICT) 

;5i;|i|iBjBinch 
!!!l!i!!!ii!ii!ii!!î A'̂ ^̂  

:|i:;!!!;!|!||Tl|iilfpj 
:̂ |!;ii||i;!|;!;;|!!::î  

;7a||!!!!!!!!!|Tplii 
Pî'ii!î îil!̂i!îi|iiii!!!;̂^̂^̂^̂^̂^̂^̂^ 

S!i'i!illilli||! 3.1 Create Business Improvement District (Inwood area) ;;-;ApRiiMtjiP^ 

|!pap!!;||||!i|!||p 
Sec. IV p. 69 

!i!!:|lllli|i|il!: 3.Id Seek and obtain City approvals (City Council) 

;§iaij!;||||||!!!!!! December 1996 !:;Ei!id|Ei>iitp̂ ^̂ ^̂ ^ February 1997 

iî^̂^̂-i|ilJ;l;!liEil::i 3.1e Seek and obtain State approvals 

|!iliiilDS^ :̂!l! February 1997 ;!!;Eii|!;:Datp;|i April 1997 

!ji!̂ ii!j!!!!!!!!!:!!!!!ij!:!!;|||i! 3.If Establish BID plan and operation 

iiiiiiiiiiiiiiiii ;;;S)ta||;!;Dâ ^ April 1997 |End;Date:s:;;|E!|,;f̂ -!;::. May 1997 

3.1g Hire Staff-

|Stalrt!!Î !att̂  May 1997 !!End!!;Pate:!:;:!l May 1997 

||̂ ;!!!:!!!f|!;!;!!Ta|!l|̂  3.1h Begin BID Activities 

||j:||!:i|i||!| Start Date: June 1997 !-!!En'(j:!;I)ate:|!̂  on-going 

îllillllllllilllt 
i;S!tIrt|bate ;;;Eriisi)ate:!;! 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (LA MARQUETA, EAST HARLEM) 

!;i||;pa!t||p|̂  pi|;!r|ipli!: 

;!|i|;!Bfien!ch^ 

;!3ll!:BjSseiinie 

Economic Development,: Revitalize, increase and diversify retail activity in commercial strips 

Revitalize and increase retail capacity (La Marqueta) 

Current number of commercial establishments is 12 Spiirce: Strategic Plan, HUDC 

;|l!||Partiapa^ 
i!!!i!:!Enitities:l:|li 

City of New York EZ LDC Zone Business and Merchants 
Puerto Rican Assn. For Community Affairs (PRACA) 

State of New York HUDC .. 
Local Initiatives Support Corporation 

!i'!4f;i!;i!-)ienciî  
;!;;;!iil!|!!;!!Attî ^ 

:i;l 4.1 Conduct and complete Feasibility Study and pre-
development activities/Initiate Construction 

Application:: 
"Paĝ ;̂ î :.•;;::!;!:;!!;•;! 

Sec. IV p. 69 

;6i;!!!||!!i!|ipsit/̂  !l|it||if^sil!;j;;! 3,500,000.00 ($700,000.00 Phase I : Feasibility 
Study) ($2,800,000.00 Phase II : Construction) 

Resource: EZ 25%, City 25%, State 25%, 
Private 25% 

:7jai!l!i;i!!iTaisk/Pii^ lllll 4.1a Begin and complete Feasibility Study 

ii;;!!;!!!;|;!!;!!!!!|i!i!j !;i§taltiD^^ ê'?!il July, 1995 End Date: September, 1995 

7b. 

Task/Prpject: 

:|a|!!i;;!|l!!|!|gasî  

fî!!!i!!iiiiii!i!ii!iiî̂ ^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^ 

4.1b Identify key planning issues, concems and needs 

!!!ip|tlt̂ |tiii;!!!;i:;! September, 1995 |iErid|ii|i^S October, 1995 

4.1c Secure fmancial and program resources commitments from private, public and other partners 

!!!|ig;pi||!i!!!i October, 1995 End Date: December, 1995 
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Nariie pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (LA MARQUETA, EAST HARLEM) 

7a. Task/Project: 

•5iil;iis:;!fiMchm !!;|i!:!!!j|!i!j[!|ii!:| 4 Conduct and complete Feasibility Study and pre- Apiplica^ip!ri i Sec. IV p. 69 
|!!;;;;|;!;||;|l!;!i;;;!|A;t̂  development activities 5!Pâ e!i:i;!;!!!!|!i;!i 

WSSMMli. 4.1d Identify anchor retail tenants 

fS0i | ! : I )M|! | October, 1995 |i:W!|D|t|||;i;!!i;!^l December, 1995 

7a. ;: Task/Project: li!!i!!!ii;:!ii!!!!!ii 4.1e Review and assess viability of project 

llllll^ ;isMif|;D|t^ December, 1995 !!!Eii|i8t|||;i:;i!;^ January, 1996 

!!!|l:!!i!i|!!;!!!!!|!!i!;!!!l!!:: 4.1g Issue bid for solicitation for developer 

iibi!!i!i!l!!!|i!!!::;;!!i!;!;!!i;!i !!iStiî !̂ DjStc?::̂  May, 1996 End Date: June, 1996 

a. Task/Project: iiiiiiiii!ii!!i!iiii 4.1h Select develo 3er and secure Zone hiring commitments 

t|;|!!l!;l!||:i!!i|:|î  | | t i r i : ! ; I ^ | t | | | June, 1996 End Date: July, 1996 

;|a|;;!; |̂;!!|;;;T^l^ ;l:i|;;|;i|!|!|!!;;!;: 4.1i Commence construction 

m!!;::;:;!;y!!!!:;!!/;;:!;::̂^ :.!St)a|irt!!:I)â ij|̂ ^̂ ^ July 1996 !Eiiid̂ ;:Dijii:e:!f;!!|̂ ^̂  to be determined |;: •. 

i|!!:!!ii!!|l!!!!;!̂ |!!!!; 
illapDlitlli;!; !:Elfd!^^I]iait^:l|| 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated Area : UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM BUSINESS INCUBATOR) 

;l!|!!;<Ê aif(̂ pir̂ ^̂  

!ii?i;!5iEn)cjil̂  

!̂3!:-;!̂Baseiih(E!̂  

4L Participatihg 
i;!':;;̂ --;Eiii|iitiesr 

Economic Development: Expand access to economic opportunity 

# Increase rate of self-employment within zone (39 new businesses) 

Current rate of self-employment in Zone is approximately 4% Source: 1990 Census; Strategic Plan 

Harlem Restoration Project 
Zone Business Resource and Investment Center 

Pace University Business Center .. 
NYC Economic Development Corporation 

!̂ li:!!!;!;||B<^nc!t̂  

!!ii!l;!lili!!<!!̂ t 
llll 2.1 Construct 80,000 sq. ft. business incubator space 

(Harlem Business Incubator) 
' Application; :: 
iPaigt! jft*:!;!:;! !!-!.̂  

Sec. IV pgs. 68, 69 

:̂t!!!;|!|;;;!;!(idist/̂ ^̂  h:T6i|(al;!!Gp̂ ^ $4,750,000 (EZ share $750,000) Resource: EZ share 35% 

7k.;;!!!;!;!;;!!;!|i;;:Tjis ill; 2.1a Finalize construction plans and drawings 

ISilrit;^!^ July 1995 End Date: October 1995 

7i!;!;;!!;;!!! l i ! lTas l^ !!!|J:[; 2.1b Develop specifications for request for qualified (RFQ) site developer 

|||:!!!!̂JjJ|![!||!;!!;!;i!!|!!!!!!!;!!̂^ ||itiiil:!!I)iat^^^ July 1995 !!End!D5£ti(||;!!t;!;;!!̂  October 1995 

|ii!|;(!;!;!!!;i;!T |̂|/I*î  !!ii!;!! 2.1c Secure all necessary permits 

ii)iiifi!|;!!::i!;:j!!!|̂  ;!|i2irt!!D|te November 1995 !;Eiid!!pM::;!!:|;:;i January 1996 
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;Nam^ pfDesigiiaited Area: UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM BUSINESS INCUBATOR) 

7a.: • ! Task/Project: 

WMiUMiMMi 

7a.[-.y Task/Project: 

:|i|||j|j;|:!!|;|y 

!|lii;|;!|̂ |J|||(̂ ^ 
!li!i!:!;i!i!;||!!!!:!i!i|i:iî  

5|i|i!!;!iS<̂ irt!fchih 8iii-̂ !-!̂ iiii:iiii Construct 80,000 sq. ft. business incubator !Applicatipn ;; Sec. IV pgs. 68, 69 

|i!'|:i;|!!!;!;;:!;!!; Ad̂ ^ :!S;ag|!!|:!:!:!;!:!|!;|;î  

fai!;ii;!!i|s}|| iii-il!iii-ilii!i 2.1d Let bid and select contractor to develop site and secure Zone hiring commitments 

li!l!iil;|!lil[il |;|tiii-;ip)|tp;̂ ^̂ ^̂ ^ December 1995 ;::Elfi!d|Piî  February 1996 

f|i!!!|!!;!iTpi#r^ :;i;!i!li!l|!!!!;;!i-;̂ !!̂  2.1e Outreach and marketing to identify 39 new Zone entrepreneurs 

l|||!j;:!i!|!::| ;!!SpN!!P|ip! January 1996 !:;!iii|!!!iyai|!||i|![̂  June 1996 

7|i;i!i|!i;;i'pli:i^ iii-illiilJilii;! 2.1f Secure Zone local hiring agreements in construction and operations of tenant businesses 

!St|!î ;!P̂ t|:!!;t January 1996 •!Erî (i;!!Mi|:!!!!:î  June 1996 

liilil!!l;i;ii!!!-l: 2.1g Begin and finalize construction work 

::!!|t||i:!Pat|:;;!!!!!! March 1996 ;!Erid'Date:;;;;:;!'f̂ ^ June 1997 

;i5iJ:i!:;:i:liiî iii:: 2.1h Incubator tenants begin to occupy site 

;!!^tM!p|i|f:i June 1997 ;!!En!d!:p2ite:!::;;|!;':̂  July 1997 

iiiiiiiiiiiiiiî iii 
•;!;̂ ta!irt;!p|tt:!̂ |̂ ^ i!Ett:|i!!pijte|!-̂ ^̂  
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Nameipf DitsigiriatedAreia: UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM INTERNATIONAL TRADE CENTER) 

ll!'iEaiEi^pi|(^;^^^ 

:2. Behchmark:; 

Economic Development: Expand access to economic opportunity 

Increase business opportunities for Zone businesses in intemational trade transactions 

^i:-ii Biaisei iMiiBimMMMm-i None currently exist ;;;:Spuixie:l; ;;!.;:!;> HITC 

4|;|Paiiticip District Export Assistance Center OSCP Harlem Intemational Trade Center 
;;!l!|!!Eiriiti!tits!i Public Sector Agencies Private Sector World Trade Institute 

[:Km î[i!;!jt!!i ti!j;i 1.1 To define the mission, develop the programs, Appiication ; Sec. IV p. 69 

v||li!!!!!i!!!;f!;!;!!i;i!!i|ii! infrastructure and resources to establish the Center !!;Pjigie;;̂ :!!!:!jfr̂ i;!!?;. 

;6l;i;?:-i;l!G6st/Sou j||iili<:6!jj|!i;!l: $275,000.00 ($75,000. Plan and Dev. $100,000. ;;;;Resourc!ie:::;:: EZ 100% 
Comp. Prog. Design, $100,000. Mktg. Strategy) 

7b. 

i l l 1.1a Organize a task force of business owners and develop the scope of services for a Request for Proposal (RFP) 

!!:!st̂ l!!!i||i|!i:i!i;;! July, 1995 •!^!Eni|iiil|itt|:!|!!| To be determined 

7ai!||;|;|i;;Ta li-I: l . lb Circulate the RFP, review submissions and select a consultant to develop the Center 

|!t̂ l|!i;!;!i!!|;i!|:i!;:̂  i||||t!|l||f^|;;;|i^ To be determined !!;Eiitl;iD|ti!:!!;^ 

|i!;!!!;!!;;l!|!ii|0!â  
!liii!i!!li!rll-i:!f!ii!̂ | 

iiii! 1.1c Compile information and develop the program design and operation of the Ctr. 

!î t|i!;!î |̂:!:!!!!;i!!!;!! !;!E|i|!̂ i?!aitp̂ ^ 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

;Na mie; of D es igihated; iArea:; UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM INTERNATIONAL TRADE CENTER) 

;Iil!<!!a((ĵ (yr|;;p^^ 

;2!i:;]iiiM|̂  

4i Participafihg!; 
!;;!̂ ;::'!;Enitiitifesili 

Economic Development: Identifying intemational business opportunities in developing nations 

Increase business opportunities for Zone businesses in intemational trade transactions 

Spiirce: 

§̂ i;;;;::;i;;;!!BeiiicK !iii To design and set-up a computer data base and to Applicatipn Sec. IV p. 69 
|i||;!!l!!!A(|fm 1.2 facilitate intemational business transactions 

6; Cpst/Spiirces: !!;!T|lal!!!i|̂ ||j!!!!!!̂  !:Resri!iii"fct::S-!-t̂ ^ 

;ta|iii;|!!::!!iFas ii!!!!!!! 1.2a Compile information program design & computer data base used by agencies that provide similar services 

iilllllllllliiil^l^ i3tip;p2ijte!|;!;|;!:! !;!Elid:;r>litl:!!l̂  

|li!!!;!|!!;i!|;:ijc j!i!!]!! 1.2b Compile information on the computer hardware requirements 

lilBiiiiililiil̂ ^̂ ^̂ ^̂ ^̂^ !;|t^i|!;;|j|̂ te!|!'!^!^ ;!!Eiitl!!Dlfc;|!!!!̂ ^ 

Ill; 

lii!! 

ii||iii!i:l!pras|tjJî  t i i 1.2c Define the program and services HITCC will provide and determine what the hard and software needs will be 
to provide it 

||l|!l(!i:i|Mii!̂ ^^^ i!i;i||ii;D|t||i!i!!:i!! 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Naiiie pf pesigniited Area UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM INTERNATIONAL TRADE CENTER) 

;ii[|;!;!!̂ Ĉ  

!iiii;Bpcii!iiilpil^ 

i3!̂ iiiiBaislitiiiie:;!;!ii;l 

Economic Development: Expand access to economic opportunity 

0: Increase business opportunities for Zone businesses in intemational trade transactions 

Spurce; 

4.: PaHjicipatiiig; 
iii::?;iEiiidiitiiest! 

$Sii!!!i!i;iiBeiich^ WSl 1.3 Prepare marketing materials and develop a Applicatipn 
|;!!:!!:i;;!ii!i|!;i!Ac!fî ^̂  marketing strategy to develop a pool of tenants !Pag(5iî :!:!i!!::-:-!; 

i6i;iiii:ii;iiGtt̂ t/Sbuir£(Eis: 

7b. 

i!!l^|iiil(|p^|| Respurce:-

Task/Project: ilSii 1.3a Develop and circulate a RFP for a advertising consultant that specializes in commercial leasing 

!i!!St|rt!ip t̂3^ End Date: 

Task/Prpject: liiil 1.3b Select consultant and negotiate contract 

!;!!sii:i|tp̂ tfê ^ i!!Ep.:!Iijif€̂ :!!i!!;!!!;̂  l i l 

!iai!!!;i!ii|i;i!!!!!!ii!Tâ  Ilii!! 1.3c Develop and prepare materials, marketing strategy and outreach plans 

!!!!||||it!i!li>iit|ii:|;^^ !i!!iidi:ibatl|i!i!!!î i 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

!I^rrre pf ;pes igiiaited! A reiai UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM TECHNOLOGY PARK) 

; 1. !G;ategpiy pf Need: 

2i Benchmairk:ĵ ^̂ ^̂ ^̂ îi!i i 

Economic Development: Attract private investment to the Zone 

Increase investment and create jobs in technologically-based industries 

j^i!!!|tpe!tmt:ii Data not available on the number of information based companies •:!Spurxei:i!l!:!i!::!!i;:;jU N/A 
and jobs in Zone 

iPaî S!icipS4!m City University City of New York Private Sector Community Board 
îlllntitieiiil!̂ ^ Port Authority of NY & NJ State of New York EDA Local Planning Councils 

!5̂ !;;i!ii;iiilBfehic!h !!i!ii|!ii 1.1 Design concept and Feasibility Study for Applicaitipn Sec. IV pgs. 70, 72 
;;i!;-i:;iii:!!!!'!Aĉ ^ Technology Parte (Washbum Wire Park) P̂age:;̂ i!!!!!i!!!!!!!̂ '!:'!--

i!6iii!ii!i;iii!i!!!!!ii(i-osi/Sdî ^ 

7a. i! ! Task/Prpject: 

iiiii:i^ili!!!i!iiiiliiiii;i 

fTptal Cpst: $100,000.00 ;R(espurce:; :: EZ 30%, City 35%, State 35% 

Conduct and complete site planning feasibility study 

Start Date: July 1995 |Eri(!l!::Plt|:i;!;!:;̂  October, 1995 

iil!!!|!!!!!!!!|!];i;!|||i|^ l . lb Identify key planning issues, concems and needs, including review of enviommental iues an costs i ' 

!p||||ii!!!!!|!!i|ijii;Ji!̂ ^̂ ^ !|Stii|ti!!D|||i!!! October, 1995 ii!Eiii!Me|i!i:!i!fi December, 1995 

|i!i;;:;;!!!!!i!::i!!!i!ii!!!!fc||»r̂  iiii- 1.1c Identify private sector, public and non-profit partners 

|î l!!!:i!|!|(!!!!|!!!!iji!f| !;!S|ai|;;!pM!;!:!i;iii!; December, 1995 iiEirid!!;pIi|:!| February, 1995 
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Nanic! ofDesigiiattd! Areaî ^ UPPER MANHATTAN EMPOWERMENT ZONE (HARLEM TECHNOLOGY PARK) 

i5ii!i!iil!ii!;;i::fiieiiicHm^ 
!!iii|i:;;ii;:|;;;!;i|ii|iii!i!iii!Afĉ ^ 

;7|l!i!;ii!;Ta|k^^ 

iliiiliiiiiiiiiiiiiii!^^ 

7a. Task/Project: 

iii;i;iii!ii!i!!i:!!;i!!il!!!ii!i!ii!i!!!! 

7a.;: :•:!; Task/Projcct: 

iiil;!!i!i!i!!!!!!!!!ii!!ii!i!!!!!!i!i!!!i!!ii!i!i!: 

1.1. Plan and develop Harlem Technology Park AppiicattiPiti 
!'!?â |:#:!!ii!!ii;i!;:!!ii;;.!i 

Sec. IV pgs. 70, 72 

l . l d Identify and determine component elements (space requirements, amenities, etc.) 

Start Date: February, 1995 i!Eidi!!i||4||i||!!i|!!!|!!!| March, 1995 

!^li!iiiiii|s]|Jr^ iliiiiliil!!!i!iiilii l .le Develop scope of work for site planning & development 

;7ii:i!;fi!iiii;:!i!!!!i!i:!i;i!i ii-!Stjir:t;!pa(tê  March, 1996 ;i!iEn|!i:gi||ii!!!!!!!iĵ  May, 1996 

!|l|!ii!i!l!!ii;!!i||5|||p!^^^^^^ ĵ#l!lil̂ l̂ !i!!iil!!l!l l . l f Issue final report and Development Plan 

B!:!llil!iiIiii|-iilĴ '̂  !||t|iN:!i;!paij^ May, 1996 ;!Eiî iii:Dat̂ :!!!l!!!i!!̂ ^ June, 1996 

ii-!j!ii!P̂ !iiiiî ii!i! 
'iEiiî (l!!l>iaite:!!!!!i!iii!!i!!!!iii 

ii!ii|iiii:ii!i!!!!;i!i!!!i!i!;!!!!!-i:iii!i 

|ii!ili;;i!;!i!i!ii;!;i;!;;.!;il:i Start Date: !!Eiiiid!!:i>iat̂ i!!||;i 

|ii!i!|!iiiii|p|||ir(| iii-̂ 'iiiiiiii!i!ii!l̂  
M!!!!iiii!i!!i!!iil!!!!!i!!i!iii Start Date: !,Eii'(l,;p̂ p:f!!!!!|iî ^̂  
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

NamepfDesigriated Area|!i UPPER MANHATTAN EMPOWERMENT ZONE (TOURISM PROMOTION) 

1. Gategpry prNeed: 

i2li;!Beri^hiiiark 

Economic Development: Increase tourism dollars within EZ 

Development of a marketing plan and campaign for Zone tourism 

B̂asejihiBriî i;̂  45,000 tourists visit Zone annually (spend approx. $6 to $8m.) i;;'iSPuifx|:iiiiii|!iii:!::!i:i!i!! Chamber of Commerce 

iPiiii^iqpiiit^ 
Eiitiitî s:i:iiii;ii¥-iili 

Chamber of Commerce BIDS, LDCs 
Museums & Cultural Centers Tourism Bd. 

N.Y. Convention Center 
Port Authority 

;5. C: !! •! B 
i!ii!l!!|i|iiiiAii:jtiv^ 

iiii! 1.1 Develop a mktg. plan & implement campaign to Applicaitipn:;;; Sec. IV p. 71 
attract tourists 

G6s!t/̂ idiiiycî ^̂  ;;i!j(||||!!pp|t||i!i!!;: $750,000. ($50,000 Mktg. Study & Plan, Resource: :̂  EZ 100% 
$350,000 Phase I Campaign, $350,000 Phase II 
Campaign 

|a(p!i!!'!:!!;!!ii;!!i!|iiiT!asl̂  

liii!|i|!ili!iii!il!!!l!i!i!i!ii!î  
iliii l .la Develop task force on tourism 

i!!|tlri!!Dli^||l^ July 1995 • End Date: August 1995 

|iii!ii!!i!i!i!;;|i!!!i!i!!!i!TjS|ji|̂  iiii l . lb Define scope of work for study 

7i!!iiii!!i:!!l!i!i!i!!i!!:!||!i]!!i!iiili!i| i-!st|i^!;i)M!|!i!-^|| August 1995 !!!!Eii|i:!p!a[ie;̂ !!!i;| September 1995 

laijiiii: !;!:!|i;i;!;!;;;iTais)iî ir̂  !ii !!i;!! Iliii 1.1c Let RFP, select contractor, complete study 

|i!!i;!!i!!|i!jii|||ii:̂ ^̂ ^̂  :!!siairtiil>|i|î ^^^ September 1995 !iiiE|ii!;P|t(et̂  December 1995 
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Nanie!pf Designated; A^ UPPER MANHATTAN EMPOWERMENT ZONE (TOURISM PROMOTION) 

i7i|i|i!|i!i!|||i|i|| 

!Hii!:iiilii!ilii!!i!̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂^ 

!piii;!|ii!i!iia^M||^ 

nii{i!!iiiiiili!iiiSil:ii!!j 

!7||i;|:!!i!!iaski?§iĵ  
:lblii-i!ili!!-î ii!i!ii 

;::|!Beh!cĥ  iililiiiillilll 1.1 Develop a mktg. Plan & implement campaign to attract i: Appliipaitip Sec. IV p. 71 
;!ii!ii!i|ii!;i;i|i;;;!AiPiĤ  tourists |iP|pii!#|!!!!!;!;!i!!i!l!i!ii|i!i|!i!̂ ^̂ ^̂ ^ 

i7iliiilTailP*iijliti'^ lilllllllili l .ld Implement study; begin campaign 

; | | | | | | j | i | ! i | ! | | ! | i ! i^ i!i;|il|tiiP)it||!i December 1995 !i!ilW!|;!!p||||!!:!!!!i!i;i!!!!ii|!î  June 1997 

!|ii||llli|lii!il l.le Interim review 

iii!S|lir|!i!ifit|:!!ii!;! January 1996 !i;!iEn|;:ipa|tê  February 1996 

!ii!̂ iii:ii!i!ii!i!ii 
;i;;!l§t|iî !i!P̂ ^̂  fEii:d!pate:!;;!;i!i!iiii| 

!;;|!|:!;!|!!;;!!;!|!||i!i;!;!!;! 

!!;|ta|t!!!pai€i: :ii!Eri!d:;!Pate|:;:!ii!i;i!!i!;̂  

iiiili!!ilillaii|rfcyBl^i W§M9§SI 

Start Date: i!!iiii!^liit|:!;!!i;|!i!|!!!! 

!!l|!!!;|i!ii!!i!i!i!ii!i!;i|ii!!:i!| 

Start Date: !!!E)ii!i!iŷ )tt;|̂  
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EDUCATION. TRAINING AND EMPLOYMENT 

SUMMARY 

EZ Workforce development initiatives include launching job placement and career development centers, training in growth industries, strategies 
to maximize local hiring through the use of tax incentives and employer-driven training. The initial workforce development initiatives will feature 
programs to train and employ residents for jobs in high-tech industries and the service sector, and to create work opportunities in the prevention 
and abatement of environmental hazards such as waste management, lead poisoning, recycling and supporting entrepreneurship in the use of open 
spaces and vacant lots. A Workforce Development Council will provide guidance to the Zone efforts in delivering effective training and securing 
good jobs that pay a living wage and offer career advancement. Efforts will undertaken to expand basic education in the Zone as part of an overall 
strategy to make sure that residents get the education they need to enter and stay in the economic mainstream. 

Funding new, expanding and retooling existing educational strategies and programs such as instruction in basic skills and English to increase 
educational levels and the employability of disadvantaged and dependent individuals. In the local schools, Zone sponsored partnerships will 
introduce efforts to make Upper Manhattan a "technology smart" community by augmenting the use, involvement and exposure of parents, teachers, 
students and employers to state of the art instructional, communications and business technology. Several school-based projects are planned, 
including a year-round youth employment program and a pilot to assist Zone youth make the transition from the school to the work setting. Both 
are intended to impact on the distressingly low levels of employment among our working age youth. 

1. Job Placement and Career Centers. The heart of the strategy to increase employment levels and access the jobs, education and the 
promise of expanded economic opportunity lies with the establishment of the two Job Placement and Career Centers. The Centers 
are not intended to replace existing services but rather to restmcture access and to build on all existing human resource development 
programs within and outside the area. Phase I of the strategy begins with the renovation of two state of the art facilities where under 
one roof a full range of services will be concentrated to provide job ready youth and adults to employers and for work in projects 
within the Zone. A collaborative approach under the aegis of the Workforce Development Council will guide the activities and 
content of the Center's program. 



2. Workforce Training Programs. Employment and training will place emphasis on training areas that have the greatest 
growth in the EZ and are not fully covered by the existing job training approaches. Areas identified for priority 
include health, construction, technology areas and lead abatement. 

3. Youth Pre-Apprenticeship Program. The NYCHA Youthbuild/Youth Apprenticeship Training Program is designed 
to provide out of school youth with a unique opportunity to gain skills in a variety of the construction trades, receive 
their GED, and be placed either in a full time union Apprenticeship Training Program or a full time job. This 
program is a partnership effort between the New York City Housing Authority, The New York City Board of 
Education and private sector Constmction Management firms who all work together to provide participants with an 
educational and training experience which will lead them to a life time career opportunity. The program will run for 
one year, administered by NYCHA's office of Economic Development, and will commence in July, 1996. 

4. Workforce Training and Education in Green Proiects. The hard to employ population in the Zone is the target of the l\ 
Green Projects initiative which combines supported work experience and educational activities with job placement. Environmental 
problems abound in the EZ but are also an opportunity to create situations in which residents acquire solid work experience through 
community improvement projects. Participants in these projects will be among the first targeted to take advantage of job created by 
projects sponsored by the Zone. 

5. Year Round Youth Jobs Program. The program emphasizes exposure to actual work environments in public and 
private settings for Zone youth who will work both during the summer and the school-year. The program also 
provides youth leadership and development and community service. 

6. School To Work Transition Program. In partnership with the Board of Education and employers, the School to Work 
Transition Program will target Zone'high school students and provide school-based leaming linked to work-based 
activities. The program will provide the students with the necessary linkage between academic leaming and applied 
skills that are critical to marketability in the work the workforce. ^ ^ 

7. Harlem Environmental Access Proiect. An initiative already underway is the Harlem Environmental Access Project—a collaboration 
among Columbia University, the Zone and the Environmental Defense Fund to provide Intemet access to a major library, teaching 
resources and data on the environment to five Zone schools, second, and equally important emphasis in the schools, is to expand and 
focus the arts and cultural curriculum, particularly music, to include 
the diverse backgrounds of our student population. 



BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (JOB PLACEMENT AND CAREER CENTERS) 

i;ii|!|;;;!iE!at|̂  

;|ii;Bfpi;KmS^ 

;3|!!i;Byeiinie:i!ii 

Training and Employment: Develop skills and job networks of Zone workforce 

Increase Zone job participation rate by placing 700 to 800 residents into jobs 

The current labor force participation is less than 50% Spurcieiri 1990 Census and Strategic Plan 

Private Sector Zone Work Force Dev. Council USDOEd NYS DOL NYSDED ..iNTYC Bd of Ed 
;;:;:;:;:;;;;3iinitiiities::̂ ^ NYCEIRA USDOL NYS DSS NYS Ed NYC Dept. Of Empl. NYC CDA 

5. : Behchmark 
i:i|iiii!;;;;;l!!iAidtm 

Mi 1.1 Renovate 2 sites for Job Centers (1st stage of 
career centers) 

Applicatipii : : 
:.î igle:î :;;|ii!;!!;;;;;;;!;l 

Sec. IV p.67 

::;:::•,••;••:;:: ;:;;;;::;;::;;;;•;;;;;;^s:;:;:;;:;;;:;^:;•;;:;;;;:::;;:;;;;;;;? mt^f-i^^ 

6lii|li?i!!Giys $1,350,000.00 ($500,000 Renovation, $850,000 
Program 

Res6iirce:;!iii EZ 26%, City 37%, State 37% 

7b. 

fiisk|Pr^iij.^|^ iliii l . la Secure agreements & resources from participating entities 

i§ii:|iitl!|?att^^ August, 1995 jEndiipiâ tiyiil September, 1995 

|||iii|!;iii;!ii;|i!iii;i|||^||j|c^ iî iî  l . lb Develop specifications and requirements for space 

l!Slai|ii;i^aE^ September, 1995 ;.;Ehd!)pai|i October, 1995 

7a. 

7b. 

Task/Prpject: iiii;! 1.1c Identify and secure 2 sites in Zone 

|î î it::;batiiî !!ii!i!i!i!ii! October, 1995 ii:iEiit;pai||iii|!!!i!;iii October, 1995 
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iNamieipribesighateid Area: UPPER MANHATTAN EMPOWERMENT ZONE (JOB PLACEMENT AND CAREER CENTERS) 

!i5.i;; Behchmkr-k 
li!i;i;i!!i;i!!iii:!!:!i!ii;;;:!!!::!!Â  

i!7ilii!i!!i!!ii!Ta||< f̂̂ ^ 

•|f|!ii|i;!jiiil!|!|!i 

i|aii|ii|i!ii!iiii|s|i^ 

iliiiiiiiiiiiiii^'iii 

7a. Task/Project: 

!iii!lii!!!iiii!!;ilip?tsl̂ r̂  

B|||i|l!l||iiii|ii||̂  

!||i|iif!!!!i!!!!!!i||siilir̂ ^ 
!|t̂ fii!!|!i!!!!;!!!i!!!!i!!i!!!!!i!!iiiiiii!|!!!iii|!i!!!ii!!!ii!iii!ii!!ii!i 

iliii!iiliil;liii[!̂  1 Renovate 2 Job Sites for Centers (1st stage of career lAlppIicajtipnii Sec. IV p.67 
centers) iî ll!!iii!iiiii!|ii!!!i:iiiiî î  

i|||;|!i!|i!;!!||s|i| WSIiSil l .ld Perform and complete all necessary renovations per specifications 

!;:Mpi>at|i;!i; October, 1995 ii!iiiEidiî p|it̂ :;!!!!;;i;!i!i;!!ii January, 1996 

iiii!ii!Jliiili|ii!-|ii:-
;i!!!Sitait-'p!|(t̂  !;Ehd(!!ipiit€i:ii|̂  

•!i!i!i!i!|ii!ii!!;i!!;;!;ii:ii!î liiiij 

;-iStiiirt;i!Pattê :̂  .•..:;...•:::•:::•::•:.:•:.:;::.:•::•:•;.;:•.. ,* 
;!End!;Patb:;i!;!::!i:!;!!!!!!! 

îiili|i!!i!i!!!i!!:H'iiliiiî  

;i;itirti^lilt(i:i!i^ !i!iEiiidi!patie:!̂ *!! 

liî iiiiiiiiiiiiiii 
Start Date: !i!iEiiii!iî|̂:ii:;i;i!i!!!!iiiî^̂^̂^̂^̂^̂^̂^ 

lillllliiliiiilill̂  
Start Date: iEiid;patei1!;!!:iii!;̂  
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Nai me of Dies ignat ed A rea: UPPER MANHATTAN EMPOWERMENT ZONE (JOB PLCEMENT AND CAREER CENTERS) 

1. Gategpry pf lyeeid:! 

i!2i!:!Beitiftltm 

iiSilifBiaisieiiiie:! 

Training and Employment: Develop skills and job networks of Zone residents 

Increase Zone job participation by placing 700 to 800 residents into jobs 

Spurce: 

i ^ ; iPairticipiatihg 
!iiilliEiiihiê iiii!iiiiiii!!ill! 

iiii|i;i||!;;;iBehcK^ 
!i|i;||!i!|;if̂ liliftm̂ ^̂ ^̂ ^ 

lliiil 1.2 Establish two (2) job placement & career programs Applicatipn Sec. IV, p.67 
!;!;Pajg|i||i!!;:i!,!:ir 

6. Gpst/iSpurices: !:;:prtal;;Gdsl;|;| Resource:: 

!iii!i:ii!;iTaisk/P 111' 1.2a Develop agreement & links with Workforce Development Council employers and all participating entities 

|i!iii!ii!;!ii Start Date: August, 1995 ii!Ep!!̂ ]î t|:;;;|;!̂ i-! September, 1995 

ia|ii!i!!ii!;i: Task/Project:! iiii! 1.2b Develop Bid Solicitation Criteria (RFP) 

ii-iiiiilli ii!iSt:aiT|:i!paitê  September, 1995 |iEhd!!pate:;ii!i!;;̂  October, 1995 

iiii!|l !i;;iiiiiii!;ial|||i^oij^c|| liiil 1.2c Let out Bid solicitation 

iiiilii i;;-lStart!!ipjaite:!i;:i November, 1995 End Date: December, 1995 
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Name of Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (JOB PLACEMENT AND CAREER CENTERS) 

!5i,!;iii!!!!-i|!;!;iBeii!c!hin 
|ii!?i!ii:!!!!!!l!;!i:!;!î ;i;:i!̂  

i7i!|!i!!i:ii!i|i;|lsloJ^ 

!ii!i;!!!!iii!i!iiiii!!i!i!iiji!ii!̂ i!i!iiii!!i!iiii!ii!; 

i||iii!|iî ii|!i!T|s||̂ |o|!|̂ ^^^ 

illiiii!ili;i'iiiiii!ifl̂  

;||i|!;i!;!;:;ras 

ffliiiiiiiii!liiii!!lii!!iiii;iisiiii!i 

lii!!iii!ii!iii!!ii)iiiiii||fi 1.2 Establish job placement & career programs : Applicatioh :!:•!!: 
;!il̂ s|g|i;!||iiii!!!|i!i!i!i 

Sec. IV, p.67 

illiilliiiiiiiiiiil 1.2d Select 2 providers to operate programs 

Start Date: December, 1995 iiiEni!|iii8||||i|!ii!!i!i!i;| January, 1996 

i!iii!;|;iT;aS)||P !!!̂ îi!!-::li-̂ *!i!il!!il5ii 1.2e Finalize leasing agreements of center and contracts with providers 

!^ii||airti!8|i||ii;!i; January, 1996 |!Eitii!Î t̂̂ :i!|ii|ii!!;i!|!ii!ii!!i!i January, 1996 

iiiiiiiiiiiiiiiiiiiiii 1.2f Begin program operations 

i;:lstaittil)lj(ij|̂  Febmary, 1997 !iiEi^lili^p|;!|;i;i;iii!ii||i!i; On-going 

iiiiiiiii'iiiisii 
;!i|tS|t;i!l||f||fi ;!iEirii!ii!pait̂ :!i;̂ ^ 

WliiMSMMSSi WiifSiii 
WKilSilOmKiSi^^ Start Date: ii;;Eiii4!ifiii)t(̂ l!iiii 

V 

Start Date: !!iiEri!iliip|i|:!|i!;!!:! 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (WORKFORCE TRAINING PROGRAMS) 

ilii!!<|^t:!eg^ 

:i|!;BiM!Gliim 

:S;i;!:;BaisieIiiii(B:!;ii!!; 

Training and Employment: Develop skills and job networks of Zone workforce 

0 Increase Zone job participation rate by placing 700 to 800 residents into jobs 

iSouixie: 

4. Piarticipaiting 
Entities: 

^̂ l;|!!i;!ii|iB<e!i!c!ĥ  
;î !!i;i;ii!!!iii|!!iAi6!iiV̂  

Jiijii: 1.3 Establish 4 workforce training programs ! Application 
!ii;|||i!||i;i;!ii!i!i;;!!ii!iiii:|! 

Sec. IV, p.67 

;i&|i!;ii!l!iSciiî  !!̂ |||ijia||io|jiip̂  $1,600,000.00 iiResburte^ EZ 25%, State 37.5%, City 37.5% 
(using Fed funds) 

ilbiii! 

! ! ! !T | | j ^ | i i j | | | | i i i | i ilii 1.3a Identify priority areas for training (i.e. growth industries, Zone job creation projects) 

j|ti|tjp^ii;|!!!:|!! May, 1995 i!i;Eiiiiii!l]iate:!-'.̂  July, 1995 

li!!i!iii'iiiiiiiii!iP!l?|oj|̂  !i#!-!!!i:! 1.3b Develop content of training and cycles with Zone Workforce Dev. Council/employers 

|i!!i|!i!!jiiiiiii!i|lii:!!iiiiiiii ii!i|ta|t!!;p|f|!i!|i;!i!iii July, 1995 !!iiMiP̂ Î ?iifiiiii October, 1995 

liiiliiliiiiiiifflll^SIIH lili 1.3c Develop Bid Solicitation Criteria (RFP) 

!iiSt|rtiil|||iiiii!iii!;!i!̂  October, 1995 •ii;Ei^diiip|tl:-i|il? December, 1995 
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Name of Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (WORKFORCE TRAINING PROGRAMS) 

!5ii;i!;i|i|i!Beh!î h^ 
!ii!!i!!iiiiiiii!i|ii||;i|i;Aiiĉ  

iiiiiiiiiiiiiiiilililpiiiti 
iibi!îiii!iii;i!i!!i!iiili!iili!!iii!ii!i!î^̂^̂^̂^̂^̂^ 

W^ii^M^^&^ 

i|l|i!!!!|i;i|ii|p|||||il̂  
iiiiii!iiiii!ii!ii!iiiiM 

•liiiiliililiilii 1.3 Establish 4 training programs ;iiiAppIipil(ipiiii 
iiiiiiliiliiiiiiiiiiiiiiii 

Sec. IV, p.67 

iiiii!!iilil!ii!i.|i 1.3d Let RFP 

Start Date: January, 1996 |Eii!iiiii||ii|ii!!!i!;!!!i!̂ ^̂  February, 1996 

ia|i!!i!i!!i!i llfliiiilililiiil 1.3e Select and contract training providers 

Blllillliilliililiiiiiilliiiill! ii!i||(ir|iip|i(||!i|! Febmary, 1996 i!i||!!pSi||i!i!ii!|̂ ^̂ ^̂ ^ March, 1996 

liiiliiiiitettr^ iiiiiiiiiiiiî iii 1.3f Begin Program operations and first training cycle 

||jiiii!iii|i!iiiiiiiiiiii!iiiiiiiiii!iiij!!iii|!ii:i!i |Stairt̂ !DItê ^ July, 1996 End Date: to be determined 

!|iip!i!!i!fii!!!;!ia!s illfitllii 
iiiliiiiiiiSitiiî ^ iiiit||iti!pai|i!!!!̂  î Eiidbate:''!!.;-!:::!:!!;;;!!!;̂  

ili'iii!liif!ii:ii;ii 
Start Date: iii!Ehi|i!ig||̂ |i!i;;;!|;|;i;̂  

iiiiillliliiiiliii 
Start Date: ijEii|!igat||!i||!i!jiii!!!!!i|!!!!!î  
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name of Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (YOUTH PRE-APPRENTICESHIP TRAINING) 

!ii;! i ;Ciat|^ory; pfNee : 

;2|ii;i!!iBen<ilŜ  

5l!liBaseiiiiiti:!'!!iiii:i;!iil 

i4i^;iPai4icii)aU 
!ii!:i!;!iilijln(titii!si:!ii!!iii 

Training and Employment: Develop skills and job networks of Zone Workforce 

Increase Zone job participation rate by placing 700 to 800 residents into jobs 

Spuixe: 

Specific entities involved in this activity: 

;i!!iiliii!i!iicHim iiiii 1.4 Establish EZ pre Apprenticeship Program for lAppliciatip^^ Sec. IV p. 84 
|i!!!;i!!iAii;̂ iVit!i)̂ |!i Public Housing Youth !!:Pagei:!#:!i!!!!!l 

!|i!!i|iii:iii;i;!!ii!!ii|;ai5k̂  

iii!i;ii!i!!ii;i!i!i!!i!iii!iii!!!iii;i!!iii!iii!!;!!i!iiiii!iii!i!ii!!!i!i 

!!!||ta||!iJsit:!!iii!;!ii $436,000.00 (EZ share $100,000) Riesoiurce: ! NYCHA 50%, NYC Bd. Of Ed. 27%, 
EZ share 23% 

iiilii 1.4a Identify Constrijction Training Site 

!!;!§itiH!ii|iiat||!iiiii!iii|! July 1996 iEitidiipater̂  August 1996 

|||i!i:ij!!i;i;|!!ii!i!§ |̂ij||̂  iill 1.4b Recmit and Screen 25 iNYCHA youth living in Empowerment Zone : 

lliiiillitilillillllill̂ ^ !iii§it|rti!;pap!ii|!!i:ii! July 1996 liEhiii|)at(c:i|̂  September 1996 

|ai;!i!i!i!iii!;i!iii!!!i!;ii!i|r« liiiiii! 1.4c GED and Constmction Training Commences 

j|iiiii!;!;jji;!i!:!:i!iii||i!iii!|̂  !:;|i||i:!!!H|f|!i;!ii;!i!! September 1996 !ii!iî (ji!iD|ii!i!ii:i!:!!:l June 1997 
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Niame pf Designated Areia: UPPER MANHATTAN EMPOWERMENT ZONE (YOUTH PRE-APPRENTICESHIP TRAINING) 

illl 

Siiiiiiiiii!i!Kil?iSiiliSiiii 
iSlliiii!!iiliiiiiii:î i-i!î ^̂ !i-

iliililiillillBiSiiii^ 

i7|!|iiiii:!iii!!!!i!!iipE:£ik/Î  
!i>iiliiiiiiii!!:iiiil!̂ !!iii!iii!ii! 

Benchmark: !: :!lilllliiiii!Ji!i 1.4 Establish EZ Pre Apprenticeship Program for Public iiiiAppiicaitminî  Sec. IV p. 84 
l!i:i!:ii!!i!;Aid!tiyif̂ ^̂ ^ Housing Youth lillliili!l!iii!i!i!iiii!iii!-!!!!i!i 

iii!!î !||si||pM|̂  iilililli!lllii 1.4d Counseling and World of Work Training 

llllltiiPlflli!;! September 1996 !iiiE||!!;iyatl|;iiiii!!!!!|i!:i June 1997 

iiiiiiijil̂ iilllll 1.4e GED and/or High School Diploma completed for 20 participants 

!!i||j|||!il|ii(||!ii:i! December 1996 ||:||!!pat||i!!iii|!ii!ii!ii;!!;!!!; July 1997 

!|i!iii!i!!|!!i|!i|||i|̂ |)|jH^^^^ .i!!i!i!!!i!i!i!!!i!li!!ii!!!i!i!ii!iiii!iî  1.4f Job Placement in Empowerment Zone for 20 participants 

Blilililii'lliiiiiiililî  ii;!|t|||!ip|it||!!!!ii December 1996 :iiEiii|!ipiat€̂ ^ July 1997 

|aI![!!!!;!!!i!iiifallEfPî  !ll!!ll'illiiili 
||jij;j|i;iiiiii!i(i;:!!i!! !iStWî i!iP|te:!i!;;!!i: !i!!Enclii'paiê  

liiiiiiiilfiiiiilii 
Start Date: i;!;Eii!|!!!P̂ it(Ê | 

llilillllllliliil 
Start Date: ;Eiriil!;p||j^ 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (WORKFORCE TRAINING & EDUCATION/GREEN PROJECTS) 

!i|;i!ii<tateĝ  

;!|iii;!i;Bei(j|hm^ 

î3;̂ !iiî i!BiSsieiin!ê ^ 

4. Participatihg 
iii!!;l!EhiitJti!esi:!!;;;î ^ 

Training and Employment: Develop skills and job networks of Zone Workforce 

Increase Zone job rate participation by placing 700 to 800 residents into jobs 

Spiiixe: 

Additional entities: Community based Organizations NYC Dept. of Parks and Rec. NYC Dept. of Sanitation 
Block and Civic Associations Zone Ed and Training Providers 

i;!iBieiithm)iir̂ ^ 
;;;iAGtiyitli;̂ :i;|i!!i 

iiiiiiii 1.5 Establish Pilot Education and Supported Work 
Program (EZ Green Projects) 

Appliciition 

ii;iiaieiii|ii!!!ii!i.!!|:i-
Sec. IV pgs. 86, 87 

iijCfiisillSpiir̂ ^ !iî i(|ta|i:ii|jiiî i $1,600,000.00 i;i:iR(Eisburce:!!i:!ŝ  EZ 25%, City 25%, State 25%, Other 
Fed. 25% 

i57jiii!!;!i!iiir!iiil!iiTask/Prdĵ ct̂ i;!!;;î  !llll 1.5a Identify Zone Environmental Remediation Sites/Green Projects 

lillifliiiiiiiii !!!|tâ ;iPateV 1̂iii! May 1996 •:Eiiil!;!B»iigii!!i!!;ii!;!ii!:; June 1996 

!|a||!|i!!i!||;i;i:ail|̂ *r̂  

iiilliltii!iliiS!illill!lllî  

i|||iii!;!i!;!!!ii|iii!|ii!i!if|s|||||̂  
!̂ ili!iil!l!!i:̂ iiiii!!:!ii!;i|w!i!!!!̂ !̂!!-̂  

iiii 1.5b Determine target groups to be served (HR recipients, homeless, etc.) 

iiii|iSff:i|||||iiii!!iJ May 1996 End Date: June 1996 

iiiilii! 1.5c Recmit and screen 25 residents for first program cycle 

||St||ijii)&||ei|!i!!î ^ June 1996 !;!i||!il)*|l||;f!|i!!; June 1996 
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;Nami5iof;Pe« UPPER MANHATTAN EMPOWERMENT ZONE (WORKFORCE TRAINING & EDUCATION/GREEN 
PROJECTS) 

:7â !|ii|ii;!i!i!iTaslĉ t̂ ^ 

i7ii!ii!!!iii!|!i!iiiiiii!i!|!i!||iiii|iiii!iii!i!î t!i' 

i7iii!iii!ii:!!i!|iiiii|5lo5iî  

Kiiiiiiiiiiiiiiiii-iiiiiiiiiiiî Siiî ^ 

5?!i!!l!i|:!!;!iBehc!ĥ  
||;;;i |i; |! | | |li!^^ 

i;iiiiiii!ii!iiiiiii 1.5 Establish Pilot Education and Supported Work Program 
(EZ Green Projects) 

!ii!Appiiciai(tiii 
iiiaglii!ii!i!!!ii;iiiyi!!!iiii!!iiiii!iiiiiiii 

Sec. IV pgs. 86, 87 

|i§|iii!ii!!i!iii!ii!iiTiiiip|î  j|iii!i:i|iii|!iii!i!iii;i!iiî ^̂ ^̂ ^̂ ^ 1.5d Education and Supported Work Component Commences (1st cycle) 

ifiiiij'iî iiiiiii ;ita||ip|t|:iii!!!!i July 1996 ii!!fh|p̂ |̂!!!!!i!ii!!!!i!i!ii;;!i!i!;iiii September 1996 

|£Liiii;;iii:i-;:;;T|sip*r̂  wimmwm 1.5e Job Placement Assistance begins (through job placement center) 

iiiiiiiiii!i!'!|i!iiiiiiiiiiii|iiijii i;!iS)i(!ii!|̂ |i(fe:!iiiiiii' September 1996 •i!iEnti!pate|!!i;̂^̂^̂^̂^̂^̂^̂^̂^̂  June 1997 

|i|ii(!ij!iii|ii;i!ii!|!|;;;;i 1.5f Education achievement and job placement completed for 20 participants 

i;ii|t|pip|p|-ii: August 1996 !î EHiJifl|i|||i!!iii!ii!iiii|!!!i!!i!!iiiii;;̂ ^ December 1996 

iiiiliiiliilliliiii! l-5g Program continues (2, 3 and 4th cycles) 

Start Date: September 1996 :i!iEiidi;ip̂ 3iiiiiii:iiiiiiiSi! June 1997 

;7ki:!:;i;i;|!!!|Task/̂  WSiiiSM 
^g^glgmmMSiiS^ iiiiliartiPit̂ iii!!:!;! !!!!iiitli!iiI>^i|iiH!!i!ii 

;i!i#iiiiiiii!ii!!iii:i-:;tii.ii!:: 

Start Date: ;(||!i;D t̂i!!!|!(i!ii!!||!!!!iii!iiiii: 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

NanSeibirpesighated^^A UPPER MANHATTAN EMPOWERMENT ZONE (YEAR-ROUND YOUTH JOBS PELOT) 

!!i|;!;<Eat:ie|dp̂ ^ 

i2ii;B(|iiic;hiirt^ 

î̂ f!!BSsiliiiie:;i;-!i!iif̂ ^ 

4;!;P!airtid 
iiiili:i:l;riii:ities:!|iii!;ii;ii!;!ii;̂  

Training and Employment: Develop skill and job networks of Zone Workforce 

Prepare 300 Zone youth for the worid of work 

Current youth job participation rate is 33% Sourte^: i 1990 Census and Zone Strategic Plan 

iNYC Dept. of Employment USDOL NYC Board of Education .. 
NYS DOL Private sector employers Zone Workforce Dev. Council 

5ii!!|!!!;!!!̂ Beiĥ <̂  
i:!l;i|;;;;i;;;ii!|;:i!iA!et̂  

iiiiiiii 1.6 Establish year round youth jobs pilot program for 
300 youth 

Appljicatiph i 

iiWiiiiiî iiiiiiiiiiii-J 
Sec. I I p. 20 Sec. IV pgs .64, 72 

|>iii!!l!i|ICpti'|>'̂  i!:ilitf̂ |!iioj!!-!!i|i $2,000,000.00 Resource: EZ 50%, City 25% (with Federal Funds) 
State 25% 

!i7a|;!!l!;iii!!|!!ii;ii;;iT'â  i|ii| 1.6a Develop solicitation criteria (RFP) 

i|iiiii!!!ii!iiii!iiiiiii!!lii!i;;;!!|̂  ii;i$lia|t:;ibaff||i;î i:̂  May, 1995 !!;E)ncil!;p̂ itC!ri?iii;!i;!̂  May, 1995 

|iiiii!!ii!iiii|!iiii:;!!j|asilPî |j iilll 1.6b Let out Bid solicitation 

iiiiiliiiiiiiliiiiiliiiiiiiiiiiil̂  !i!s|i|tiij>iî ^̂ ^ May, 1995 |!iEnai!iPatt|i;;!!!i;i May, 1995 

!li;iili!i;!iii:;i;|!:Taik/P l i l NEXT PAGE 

iiii|||it!ii|i|||:;!:.i!i|!.i!i ii!in|!!paie:^iiii| 
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iNa mie; pf pesighated^^ UPPER MANHATTAN EMPOWERMENTZONE (YEAR-ROUND YOUTH JOBS PILOT) 

!!5̂ ;;i!;;:!!!!!i:i!!!iBiei|ĉ  
:||!;|;!;i;;;|!;i|ii!;!;!;;:ii;!;ĵ ^ 

;i:ii|i|!ililli:i 6 Establish year round youth jobs pilot program for 300 ii;;A]piinMlMhiiî ^ Sec. I I p.20 Sec. IV pgs. 
youth , !!iiâ e!i!|li!i!!iii!i!ii!!!!i!ii!iii!i!|!!i!!!!iiii!i 64, 72 

!7|i||!ii!!i!:iiTas|||̂ f<̂  
iiiiiiiiiiiiiiiiiiiiii 

7a. Task/Project: 

i|i|iiii!iii!iii||!i|iili|!!i!i!!i!iiî ^̂  

|i!!fij:!ii!!!̂ !T î||î  

H!i!iiiî |iil!iliii1iiiii:!ii!iî !il 

iiiiiiHiiiiiPiR llliillliiilil I.6d Select project sponsor and work sites 

|Stai|ip î̂ ii!i!!iii May 1995 iihiiiibStiiilii;!!^ June 1995 

||f|ii;i!T|sk/P |!iii!!l!i!!!ii!!!!i!i|ii|!i!i|i!iiiiiil 1.6e Begin program operations of summer component 

iililllliil̂ illiil̂ liil iii!siirt;!ipiiiii;!i;i!: July 1995 i!iEiSi|i!|i|||ii!!i!!i!ii|!!̂ ^ September 1995 

iii;!iiiii:|iiii!iii!i!:iil-i 1.6f Begin operations of school year component 

i!iiMrti!b|tei;i;! September 1995 End Date: June 1996 

•lilillililli 
i!iSi|iiM|ii(^|; End Date: 

iiiiii|iiii!!III|ii 
Start Date: i!iii|!|;!p|î |!|ii!iii!;ii!ii!!!!i!i!i 

i|iiiiil!;ii|lTSSk/Priy iiii!iiiiiiiiiiiiii 
Start Date: :;!!Ehti:!!l?̂ t̂ :::!!!; 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Naine! pf Pesignaited;;AJnea:!; UPPER MANEIATTAN EMPOWERMENT ZONE (SCHOOL TO WORK TRANSITION) 

;;iii;!;i; !Catiegbj||i:̂ ^ 

iii!i!!;fiiei™i:hiniS 

Training and Employment: Develop skills and job networks of Zone Workforce 

Prepare 300 Zone youth for the world of work 

5lt|:;iiiBiaisli|iiĥ ^ Current youth job participation rate is 33% ̂  i!;!$p!iiircii:.i!;iiii;i:!;i!ii;iii 1990 Census 

iii||!;!Pat̂ iap 
;;;i|;!iiEhtiiititsii;li 

NYC Board of Education 
NYS Dept. of Labor 

US Dept. of Labor 
Private Sector 

NYC Dept. Of Employment 

ii5|;;i;;;i;i;;:;;:iB6irii:h i|||ii 1.2a Establish School-to-Work Transition Program for Applkatipn:::: Sec. IV p. 73 
:;iii!-i! :i;ii;̂ i!!i;! AL(|t i Vii^ 100 high school youth !iî Pâ ge!!il:!ii!iiii.!ii|;-̂ | 

i6iiii;;!C6!sii:/iSttii^i^ ;!Tiftaii!̂ pg!i!|!ii! 600,000.00 i Respiirce:;!!!!; EZ 50%, Other Federal 50% 

i|ii|l!i;!:!!!!!|i;;ii!8ki5î  !;|ji;;:i 

!Sii!!|ii!!!iiiii!;!|iiii!| ;i;iSit|ii!ti!ililil̂ ^^ ;:;|:nd!ii)at(l|;i;!!!!i 

|ai!!ii!i!|!;i;;|Ty!M|<^ !;iiiii 
7iiiiii!!!i!iiii:!!i!i!iii!iii!i!ii!i !!:!Siî i!̂ !I)ait̂ ^̂ ^ !!Eiid!;ibifti(|i!!;i!i!ii;̂ ^ 

7ai:i!iO!ii;!i!iiii!!;!iiTMk̂  •ill 
i7bl:liiiiiii;i;iiii!iii:iiiii;iiliii;ii!!ii::i;lO! ;i:!Staiiitii;ipilt̂ ^ !:!Eiiidi:bjiiî ^^ 
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BENCHMARKS 4& ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name;prpesighaited A ^ ^ UPPER MANHATTAN EMPOWERMENT ZONE (HEAP) 

;!iiil|ii!(||i|tiegp 

;Zî i!:i:Btn|fi!m 

îSiiiî BSsehiiiê  

4.: iPairtidpiatirig 
iiiiiiiî iiEiliititiesiiii! 

Education: Develop basic and advanced skills of Zone youth 

Increase access to and leaming of advanced computer technology in four (4) Zone intermediate schools 

N/A iSpurce: N/A 

Columbia University 
Environmental Defense Fund 

National Telecommunication Information 
Zone Intermediate Schools 

5|ii:̂ i:i:i;i!i::Beh!ĉ  
;li;iiiii;ii:liii-i:iAcitiVif!î :i?̂  

iiilii 1.1 Create and establish Harlem Environmental Access 
Project (HEAP) 

Applicatipii! 
iiiiliiiiiiiiiiiiiiiiiiiiiili 

Sec. IV p. 84, 85 

<||i!!;ii!i||(|ipis||$^ iiP̂ aiiiCiî tiiii!!!!- !;:Re!s6urce:i!i!ii|̂  Private 100% 

;|p!i:!|:.i;̂ i||ii;!!!T|sk/Pî (̂  

!liiii!i!!iiiii|i!!iiiiii!ii!ii|!!iii;;iiS 
illiiij! 

iStaH!!;Iiat!e!:!iiiiiiii!; 'Eri«d|!:ipî t(̂ :!;i!i| 

!Mii!!!;';i!5î !!!lii!:iiii5iliT̂  iliii 
!|i!i||ii!!ii!i!|!i!:||!!ii!i|!;!!iif|!!i!|i!!ii!!l̂  ||i[|if!!!bjaiit̂ ^̂ ^̂ ^ 5::Eidiiii:iili:||i!i!̂  

!̂ |t(;i!:ii|i|i|!iTpî  Iliii 
|Stl|t:̂ ip||||!!iii;!|̂  !iiE^ îd-iPal̂ |i 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

iName pfipes igha rea:; UPPER MANHATTAN EMPOWERMENT ZONE (HANDS-ON SCEENCE PROGRAM) 

1 i Gatcgoiry of Need: 

iiii;!;B(m!c!hpri 

;!3>l?!BasiEiiiieii! 

Education: Develop basic and advanced skills of Zone youth 

# Increase aptitudes and performance in science of students in three (3) Zone intermediate schools 

To be determined Soiiirce: Board of Ed data 

!i4if Participatihg 
:ii;i;:;:ii;|iEiiiitiit:i(̂ si:iii:!ilŝ  

NYC Board of Education 
Zone Intemediate School 

Zone Community School Boards 

:6iliiili:iiiî îCoSit̂  

i|̂ l!iiiii:iii!i|ii||?jr|!iiiĉ  

iî !!!!!iiiiiî !iiiiii!i!i:!iiiiiii!ii!iiii!i!iiii!''i| 

iii;i;i!!ii|!!ii;;Behchî  :Eiiiiiîf 1.1 Establish hands-on Science Program Application:::: Sec. IV pgs. 72,74 & 84 
!!!i;|;i|;;|i|;i;Aitijtî ^ !i|ai;|^|i:!i!||!ii:i!! 

|l|t:|ii!!||||it|!iiiii!!iii $225,000.00 i;!ijPtesp!iirt<E; EZ 75%, City 25% 

7k;ii!iiiiiii!!!i!ii!;Task/Pr0jt<î  iiliiii 
|ii|i;!ii|;;i;;i|;:;i;|;!i!i|;|^ !:i;Sttif!!p)̂ |l!̂ ^ July 1995 i!!iEiSiiiiiiDate|!iii!i|! 

.7alii;:i Si !ii!!i;li!i!i;Task/Pi'<y iiiiiiii 
liiii!i!iil!l!ii!!!̂ ii!iii!ii!ii!l ii!!StSi;i!piipi;;;!!!if !:Eii<ii:li|̂ |::;;!!i!̂ !i| 

iil-̂ iiii'i 
|!S|ta!rt!iPâ e|!i.i!;!;|i| iiiiiiii i:jfiait|| 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (HANDS-ON MATH PROGRAM) 

:i |i;!i<i|ii(ii||piî ^̂  : 

;2|iBfim!ipihi|̂  

iiSi'iBasiisiiihie:̂  

Education: Develop basic and advanced skills of Zone youth 

Increase aptitudes and performance in math of students in three (3) Zone intermediate schools 

To be determined Spiirce: Board of Ed data 

4:! Piarticijpating! 
ii:liiii:'llntil:iesi!!:ii;-i-|iî ^̂  

NYC Board of Education 
Zone Intermediate Schools 

Zone Community School Boards 

ijlieihthma 
!!iAiic!tifij|||;i!!||ii|!i;̂ ^ 

i i i : 2.1 Establish Hands-on Science and Math Program AppUcatibh ii; 
;!i:Pai|i|:!t5;!!iiii!!!i!!!;!!!!i;!! 

Sec. IV pgs. 72, 74 & 84 

C6s!^ Wi^li^^stlii $225,000.00 Resource: EZ 75%, City 25% 

ttHiiiiiiiiiiiiiiiiiilllil iiiiiiii 
iii!iiii!iiii!iiii!i!iî iiii!it!!!iiiiiî iiiiii!iiiiiiiii! ii!!!StMi:!p||e:;;̂ ^ July 1995 !!iEriidi:î î(||;ii!;/:iii 

7b. 

!i!iiii!!;;iiii!!iâ k/̂ î iiĵ î l̂  iiiiiiii 
!;i!|̂ |î i;iP^^^ !;iEiiiij!;!p||e|!iiii!!!ii;i|! 

i!:|ii!|i!;iii;i!Ta$!t̂  iiilii 
!!|it|||!!iij|^)a|||;;|ii:i! !i!;Eliia;i!ip|it|B^ 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Naihepf Di^ighated Area:; UPPER MANHATTAN EMPOWERMENT ZONE (E/VRLY ALGEBRA PROGRAM) 

i L i C^tejgpiy pf Nieed: 

!i^|iiBpi:l|j|im|^^ 

i!3iiBasidinfei!!!!;iiiî  

4;; Piirticiliatm 
;;:;iiif;iEh îtieis:l:iiiiii;i: 

Education: Develop basic and advanced skills of Zone youth 

Enhance analytical thinking, logic and problem solving skills of students in one (1) Zone elementary school 

Math scores of school districts 

iNYC Board of Education 
Zone Elementary School 

Spurce: Board of Education 

Zone Community School Boards 

iiBislrâ ihima 
Acti!yiif|)̂ r̂  

iiiii!̂ ' 5.1 Establish Early Algebra Program Applicatipn!: ; 
!i!Pî |i|iii!;i:!;: !!!!!:!• 

Sec. IV, p. 72, 74 & 84 

!ii|pi!it!(̂ !(iu i!ij'qt̂ i!!!COTt|i!!!ii!!ii' $160,000.00 :i;;iFtespiirit:iei:f! EZ 50%, City 50% 

liiiii! 
iiiiit:at*!!ippt|̂  July 1995 i!!iEii(d'iDlt|ii|;iiiii!!!i;i 

ii ii;:!i;i; :i •;i!:!i:iirksl|̂ rcy liill 
i;i|||ili|ii;::!i!;!i|iii!:;!;!i!i!||̂  !!iSt||f!!ipSt||i!!!i!!iiii!!î  i:iEn(j!;iI>̂ ki!'i;!!:i-

î!iiii!iiii!!!i!!!!!ii!̂ iiii|liiiiii<̂  iiiiiiii!! 
l̂̂ ii!iiiii!i!!i|iiiii!iiiiiiii!|!!!ii!!!!iiiiii!iiiiiiii!!!i!ii!;:!i ;!Sii:ii8;iiI]>S-i ilpiBP îiiiili 
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;Name;pf Pesigiiated Area: UPPER MANHATTAN EMPOWERMENT ZONE (INSTRUMENTAL MUSIC PROGRAM) 

!;i!i!;!ii;Cji 

;i2ifiij|th!iti|iiî ^ 

;3iiii'i!Biiil!i(iiliriti:-̂ ^ 

Education: Foster social, creative, academic and personal development of Zone youth 

Strengthen arts instmction in twenty five (25) Zone elementary 

To be determined Source:: NYC Board of Ed; Strategic Plan 

!||i;i;!:i!Pairti(cip|â  iNYC Board of Education Parents/Parents Assn. 

iiiipi^iiili^^^ Zone Community School Boards Private Sector Arts Organizations 

i5;;i;|!i|!iiiiiiBifeiiicĥ  1.1 Create and establish Zone Instmmental Music Appiication! Sec. IV p. 74 
'•:!:;|i!i;!l;iii;i!i;!iAî  Program 

6; i Cost/Sources: $453,000.00 Resoiurce: ;!; i EZ 25%, City 25%, State 25%, Private 
25% 

:i::T t̂al!;C6st;̂ ;-!i| $453,000.00 Resoiurce: ;!; i EZ 25%, City 25%, State 25%, Private 
25% 

ia|i|i||iii:!ii|;aj5l^ llji 
i7b̂ i|iii;li:i:;iii!iiiiii::*l;i:ii:;i:ii!s::li;f1i!;i ii|ti|t!iî |piii!i;!!.iii July 1996 {;Eitii|!iPi[fi||ii;| 

ilit;il!ii!!ii!:i|!|iT ŝk̂  iiiiiii 
ij7bliiii:!!iii!!i!iii!!:=̂ i!lli:ii:!::i:il̂  iii;§t|l̂ ;iipaf̂ l!ji:!i:i ;i;iEhd|patc:!:i||;;; 

ill!!!!i!i!|ii!i!i!!ii!iiiaiis|i|̂  
ili!!iii!iii!!!iii!i!!li!!i!|!i!!iiiiiii!!iiiii!i!!i|!!!ii!;iii 

iiiiiiii 

iii;Startipjit6!ii;i|iii!iiî  
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Na tipfDMigifiatediArea UPPER MANHATTAN EMPOWERMENT ZONE (BASIC EDUCATION) 

1. CategPi^ pf Need : ; 

;ii!i!i!!i;fiieni:hm^ 

i3î iî BaseIine 

:4;̂  !;Partitipia[ting!i 
iii;ii!iii;î EhitiiitiM:!iiiiii;î y!i:iiiiii 

Education: Develop basic educational skills and employability of Zone residents 

Increase rate of adults with high school level education 

Current rate of adults with high school diploma Spiirce:! 1990 Census 

iNYC Board of Education State Education Department 
City University of iNY Zone Education Agencies 

NY Public Library 
Civic Associations Community based Organizations 

5i|!;iii;!;i;i;iii;i!i;!iS!iE!rt̂  
iii||i!;iAii|tiy^ i!i! 

Iliii 1.1 Expand 6 instmction programs in GED, Basic Ed 
and ESL 

!Applicatibn:i:;̂  Sec. IV p. 67, 74 

||!||;|ii(Cdsi^ ;!;;3!piiSli;,Cdis|:̂  $700,000.00 ijiRiespiircefi! EZ 25%, City 50%, State 50% 

i|!iiiiii!ii!:!i!!!!iiiii!!!i:iiiT|isl|̂  ii|i[iiii 
iiiii!iiiii|iiiiiiiii|iiiiii|i|iiiiiiiiiiiiiiilliiiiiiiiiii|iiii1iiiiiiii| |st̂ rt!.i)0̂ ti!!!!!i!ii!i! iiiiini!!plte|ii:i!!i. 

!7jS|!!|;!;|i;i!i!i;!;!:!ii|iiTplî  

i7i[iiiiiiiiiiiiiiiii!iii!|ii!!ii:i!!ji!!iii|j]ii!ii 

!liiiiiiii!i;i!i|!!ililpjiî r̂ ^ 
lil!;i!!ili!!!̂ iiii!:iliii!i!ii!iî i!iii!i 

liill 
!̂ ;!|t||iiia|||!i!i!i;!: |E!S|i!p̂ !j(|ii!ii!!!iiii!i!!̂  

11:1 
iii|t|iifciiilt{||!!!!!i •;;!;Eh|!:Pi|tcfii;i!i 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (WORKFORCE DEVELOPMENT COUNCIL) 

:ii|;ii;!^tiE|;i(iri^ 

!ip:!ii!;lE|teiSchnSik!r̂  

i3î !iBaiiieiliiie:!ilil̂  

;!4!(|Papi|:ii()!â  
liiii!iiEiiiitiil:ii(̂ i5|i!iiii;!;!i! 

Training and Employment: Develop a workforce development strategy 

Increase employer participation and capacity of Zone training programs 

Training lacks coordination; limited employer involvement iSbiirceiii Strategic Plan 

Private Sector City of N.Y. Small Business U.S. Dept,.Of Labor 
Training Providers State of N.Y. Zone Universities CBOs 

i|ii|;iB<i!htlim 
iiil!i!!!!iAiciimt̂  

1111 1.1 Organize and develop a Zone Workforce 
Development Council and TA program 

: Apjplicatipri::i 
,;Psi||i||i;:!!i!i!ii!i!!;!!!!l 

Appendix: Employment Projects 

iiiiiiliCpitii'SiŜ ^ !ii;T||i|l!i||iisî ^ $200,000.00 ResPurce:: ; EZ 50%, State 50% 

!|||i!i!!iii!!iii!i!!|i|iiiiiii|»̂  
iliiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiijiil 

iilliii'ifiiipf^ l̂l̂ î ^ 
i||iii!iiii!iiiiiiiiiii!iii;iiiiiiiii!iiiiii!i!iii!iii!̂ ^̂ ^ 

!|li!iiiiiii!i!!i!;!i!̂ !!!i;ii:;;j|||||| 

iiiiiiii 
i!!!Stlii|!ii3l|||:i:ii:! End Date: 

iiiiiiii 
!i!iS)t||tiJf||i|i!iiiiii!!! !i!;|y!|i>|!if^|||:ii; 

iliii 
••iSt|i||t!!iÎ lpVi!!ii.:!!;!;; !i:iEhi!liiit||!iiiiii;i 
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HEALTH & HUMAN SERVICES 

SUMMARY 

Expansion of human service programs to eliminate barriers and support the transition of Zone residents to the world of work. Among the initial 
programs scheduled to begin are a year round jobs program to enable the passage of youth from the school setting to the working world, a broad 
range of support programs such as day care, legal assistance, and a Zone-wide effort to link and improve existing services to maximize their impact 
and effectiveness. Included are projects to improve the health conditions of high-risk children and adults through increased immunization, programs 
to prevent the spread of communicable disease such as AIDS. 

1. Immunization Program. The Immunization Program will increase the amount of children immunized by the age of 
two, an interconnected computerized immunization registry will notify parents of guardians when children are overdue 
for immunizations. 

2. AIDS Prevention. The AIDS Prevention Program will expand prevention services and enable residents to access 
health services. This project will greatly expand the training of health professional in HIV prevention and treatment, 
and will organize a network of experts for back-up and consultation. 

3. Day Care Center Program. The Day Care Center Program will support the completion of two Zone day care facilities 
thereby increasing by 226 slots the quality services to parents need in order for them to seek and maintain 
employment. 

4. Family Day Care Training and Certification Program. This program will train 100 new providers of family day care û-., 
and provide technical assistance towards the completion of leasing/certification. 

5. Legal Assistance Services. Both individuals and organizations who face a myriad of legal problems will benefit from 
the expansion of the Zone's expanded legal support and assistance services. 



8. Hands-on Science Program. The Hands-on Science Programs in three (3) elementary schools in the Empowerment 
Zone would provide children from the earliest grades with weekly opportunities to explore, discover, analyze, inquire 
and test, in a laboratory setting, the worid around them. 

9. Hands-on Math Program. Math instmction in three (3) elementary schools will provide vivid, practical, fun and relate math to 
sports, music, and experiences children face in their everyday lives. 

10. Early Algebra Program. The Early Algebra Program will help young people to better engaged in analytical thinking, 
logic, and problem solving. It also helps students to better engage technology and grasp political issues such as the 
environment, energy, and health care. Its role in the Empowerment Zone is critical and it should be introduced 
earlier. 

11. Instmmental Music Program. The freedom and ability to engage in creative expression is an integral part of being 
empowered. Strengthening instmmental music programs in schools in the Zone would enhance this. The Zone will 
build upon efforts already underway to create instmmental music programs in schools throughout the city. 

12. Expansion of Basic Education/English as a Second Language. This project builds the existing a network of leaming 
centers throughout the EZ and increase the availability of basic adult education, ESL and GED instmction. 

13. Workforce Development Council/Technical Assistance. This Council will be the mechanism for designing and 
implementing the employment and training approaches contained in the Strategic Plan of the UMEZ. Community 
participation in the Council will build on the efforts of the Zone's working group committee on employment and 
training, and other community collaborative efforts already underway. This Council will comprise employment and 
training experts, agencies, CBOs, and private sector representatives. 



BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

:Name pf Desiignated Area: !i UPPER MANFIATTAN EMPOWERMENT ZONE (CHILD IMMUNIZATION PROGRAM) 

1* Categpty-pf Need: 

:iiii;!|tipcifim 

;3ii:iiiiBaseiinieiiii!i!;i:î ^̂ ^ 

4i, Pilrticipiating 
iiiiii:|!iEiiiitiiiti!e« 

Health and Human Services: Raise health status and life expectancy of Zone residents 

#1 Increase by 25% the number of children immunized by age 2 

Currently 34-38% of all children are immunized properly by age 2 Sipurcei: NYC Health Dept. 

Depts. Of Health (NYC.NYS) 
Human Resources Admin. 

Community Development Agency 
Local Healthcare Providers 

Family and Congregate Daycare Providers 

i|iii|iiiiiB0rtch!hî ^ 
!:i!!|;iî <Hfi!>ri|î  

Iiiiiiiî  1.1 Develop and establish Zone immunization strategy Applicatipn 

iiillijeiî iiiiiiiiiiiiiiiiiiî i 
Sec. IV p. 80 

i;;iiiii!!!!!jiS|iO'Sp ii!Bî j!iC|si|!!!i!!i!| $400,000.00 !!!!i|PteiSiirte:: 33%EZ, 33%City, 33%State 

!l||iiiiii!i!i!i!iii!ii!i!i|iis||ir^ iiiiiiii! l . la Develop computerized immunization registry for Zone children 

iiil|i!!!iii|iiiii!|i|iii!ifi|ii!iiliii!iî  |St|iii!i!p|(t̂ ^^^ June 1995 Eiidbate: August 1995 
i!ii;!|!i!i;!;i 

;7a|i!iiiiiiii!!il|i;iTai^l^ ;i;i|iiiii!i l . lb Link children and healthcare providers to registry 

iliii|iiiiiiiiiiiiililiiiliii!iĤ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^ i!i|t||tiiir^ai||i:;i^ September 1996 iî EiS(d!liâ iE|i;i!i!i!i,̂  August 1995 

Task/i»i^bject: iiiiliili l .le Establish mechanism for increasing immunization resources to health and human service providers 

i!|i[aH!p|t||i!;i|!iii i!i:Ehti|!iipate:!;i!!!:;: 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf pMighiâ  UPPER MANHATTAN EMPOWERMENT ZONE (AIDS PREVENTION PROGRAM) 

;iiit|i!i(||(t||iff r|î ^^ ! 

!|l|!Bim<liif̂  

iî îPBsseliiiê^̂^̂^̂^̂^ 

Health and Human Services: Raise health stattus and life expectancy of Zone residents 

Increase community awareness and knowledge of AIDS 

Determine effectiveness through pre and post program survey Spurce: N/A 

!i4ii;i!;iE*iaî i!icipk̂ ^ Zone Health Centers Health Care Practitioners CBOs 
!iii:;Eiiiijtiities:!i;i:iiii Public and Private Hospitals NYC Dept. Of Health Civic Groups 

ii5!̂ ;i!i;iii:iiiBehclimaii'k̂  
;|!l;i;i;ii;!iii|!!!Ai|i 

!!i|iiiii 2.1 Establish comprehensive AIDS Prevention 
Information Network Professionals 

Application 
;;.il'a|g|i|:!;fi!i:!iiî ^̂ ^ 

Sec. IV p. 80 

;!||;i;i|!;!|!!Gbstî  iii|(i|taji!iiipit:̂ ^̂  $400,000.00 ;i::Ft<is6ĥ ircê  EZ 34%, City 33%, State 33% 

7a|i!;!!!!iiii!:!!!ii!Tas iiiiiiiil 

Pilliilillitliiiiiiiiiiiilf |Si|ilii;Pait||!i:!iii; July 1996 !;!;Eridi!!p̂ p!!i!|!̂  

|ai|!!iiii|;iia| III 
|Spi|i:!ip|)t|ii!î ^̂ ^̂  i!BiiiiiP|iit||i!i!i!;ii;!!ii:! 

;|k|i!!!:!!i|i;|;iii||lpasp̂  Ilii 
witmwxiiSMiii i!!iSi:|ii;!Plili!i!ii!!i;;iî  !EiSd!iMiiii!:!!i!;!i;!;;i 
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BENCHMARKS & A C T I V I T I E S FOR T H E FIRST TWO Y E A R S O F DESIGNATION 

Name of Designated Area: UPPER MANFIATTAN EMPOWERMENT ZONE (DAY CAI^ CENTERS) 

ii!iiiil!:!i<iait(Ê ^ 

ii|!!Birifiliima 

iSiiBiasieiihe:!! 

4}!i:̂ artidpatihig 
iiiiiiliEnitiitiM:!̂ ^ 

Health and Human Services: Develop Child care Services 

Increase by 225 the availability of slots in quality aflfordable Child Care development program 

Shortage of 10,000 slots in Zone Sotirce: H.A./AFDC 190 data 

City of NY:HRA/ACD 
State of NY Dept. Of Social Services 

Zone Child Care Providers 

5li!ii||!i!!;!iiBei™!0i!m 
!i|!!!:i!!ii;i;i!!|iii|iciti;î  

Iliii 1.1 Constmct New Day Care Facility in Central 
Hariem (HCCI Site) 

ApplicatiPii 

iiittPiSiiiiliiiiiiiiii 
Sec. IV, p. 75, 76 

$i.;;!!;|!;;|;!:!̂ i;PŜ  !iijl||ji||i;||iji $2,385,420.00 (EZ share 600,000) ;;:Re!̂ purce:!: EZ 25%, City 37.5%, State 37.5% 

Siiiiiiiiiiiiiiifliiiil̂  
iliii!iii!ii!!|i!!!i!lii!!ii!i!iiiii!i!i!iili 

i^iii 
iilil 

iiiiiiii 
iliii 

Task/Prpject:; 

TjaskrPriijject̂ i 

ii..ii: l.la Complete working drawings and plan 

ii!!Sitî i]ii!p|t|̂ ^̂ ^ Underway :̂ i:Eii(a:Dji((il:i;!!!!i!:;iii: July 1995 

l.lb Complete bid process 

i!!!Si|r4i;!liî !ê ^ Underway |Eiidi!piit|i August 1995 

iiiiiiiii l.le Complete property transfer (City ULURP) 

ii!i|j(lii;iiil||||i!!!iî  Underway |Ehd;p|ij|:|! iiiiiiiii! September 1995 
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Name pf Designated Area: || UPPER MANHATTAN EMPOWERMENT ZONE (DAY CARE CENTERS) 

iii|̂ !!i|!i!;!i!;!i;ii!B|h!(;h!w 
iiiiiiiiiilliiiiiiiiliiiiiiiiiiiiiiiAfcî ^ 

i||i!iiii!iiii!;i!ii!i:!!||i||||||||i 
illliiiiiiilliiiiiiiiiiii!̂ ^̂  

i|||;i!!|i!!|!!Ta!5||?ip 

!|li!ii!|i!i!|Jâ |ĝ f||̂ |̂  
i|i!iiji||!|!!!!|iii|̂ ^ 

!|i!i!|ii!!!i!!!!i|||||il|]lî  

i|a;i:!i!!!;'!i;!iiiii|a|io|̂ |(̂  

B||i!iilitiiiiiiii|i!il|iiiiiii 

!iiii;iiiiiiiiii|i|s||i 
illiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiiil 

•iiiiiiiiliiiiiili 1.1 Constmct New Day Care Facility in Central Hariem 
(HCCI Site) 

;ii!ApjiiiEai(ip^ 

iiilkliiiiiiiiiiiiiiiiiiiiiliiiil̂  
Sec. IV pgs. 75, 76 

iifiiiilliiiiijiiilll l . l d Final underwriting 

!i!||i||||f||i!iiii!i i!!!i||;|)|t||ii!!|i!ii|!ii!!^ October 1995 

iiiiliiiiliiiiiliiiiililiiliii- l i e Lease negotiated 

Start Date: i!i!Eni|!i:ijy|i||!|ii!i|;i;!ii!̂  November 1995 

liiiiiisiiiiiiiiiiiiiiiii l . l f Constmction start date 

|i|̂ irt!iDiiti!iiiiiii ;;End bate:!;!!-i;v-i !.v:-!;ii December 1995 

!iiililiiii!llli|iii|î  Constmction completed 

isijiilDiitliiiii ii End" bate:-!!:'''i;î !:!!!i:i|iî  April 1997 

i-|iiiiiiiii|iiii|iiiiii|iiii l . l h Program start 

iiiiiltiipiliiiii^ ii!!Eriti.b;Bit||!!!!|!!iiiiî ^̂ ^̂  June 1997 

•!;|i!i!i!i!|i!|!ii|ii|iii!|!ii 
Start Date: !ii!ii|î ;bai|i!iiii|iii!i!!i!i!;!iiii!i!!!i!!i 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE (DAY CARE CENTERS) 

ii|i!i;i<|itte|ip^ 

;i2 îi;jSiiijietiiiie:̂  

;iiij|i!i!!;ipji|tii;î ^ 
i:i|;i:i:Ehiltiiies:iiiiiii!i;!iii:i 

Health and Human Services: Develop Child care Services 

Increase by 110 the availability of slots in quality affordable Child Care development program 

Shortage of 10,000 slots in Zone ISpurcie: H.A./AFDC 190 data 

City of NY:HRA/ACD 
State of NY Dept. Of Social Services 

Zone Child Care Providers 

S|!i!||ii!ii3|!eiit̂  
iliiiiiiiiiiiiiAictiviitĵ :̂  

iiiliiiiiiiii 1.1 Constmct New Day Care Facility in Washington 
Heights (NMIC Site) 

Applicatipn 
ift'g<̂ il-*̂ iiiiiiiij!i 

Sec. IV, p. 75, 76 

s;:::;::;:::;::;::::::;:;:::;:;::::::;::; •;:;:;.;:;: ::•;:;:;:;:;:;:;:;:;:;::::• ••::::::;:;::::;;;; 

i|ii|!iiiis|i:!iG6|j|il!î  ii||lf|lil6 t̂|i!ii.iii $2,385,420.00 (EZ share 600,000) •: Resource;:::: Si :i:̂  EZ 25%, City 37.5%, State 37.5% 

7ii!iiii!i!iiiiiii!!!!|TisjteO| iiiili l.la Complete working drawings and plan 

|b|iiiii!|!iii!i!iiiiiiiiiiiii!i|i;i!i!iiiiiiii;|iiiiiiî ^̂^ !!!Stiai|ii!bp|:|iiiiii|il Underway :!i;Eind!ipjit||i!i!ii;!!!i July 1995 

7a. 

i i i i 

!|||!!iiii!i;i;:iii;!i!!i|i!iipiii|l 
i|i!i:ii!!i!:!!!iil!!|iiii:iii!!:!iiiiiiii!iiî i!i!i 

iiiiiiiii- l.lb Complete bid process 

i!!iSi|rti!!tô î;i;;i;!i Underway i;!;ES[i<iiiipaili!iiiiii:i;iii August 1995 

l i l 1.1c Complete property transfer (City ULURP) 

i!i|iiii|i!i|̂ |jt||ii;!̂ ^̂ ^̂ ^̂ ^̂ ^ Underway !iiEiftdi!iriliiit(ii;!̂ !i!!|!i September 1995 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

;Na m e oif Des igri aled i Ariea: UPPER MANHATTAN EMPOWERMENT ZONE (FAMILY DAY CARE TRAINING) 

!!ii|i!!iiiiiiateg0iry 

;i||!:i:iBien<̂ i|tn̂  

:|iiiiiBasii!li]nie:! 

4, iPaiticip̂ ^̂ ^ 
i?!:.:;:;ii!Eriiiii:ies:!iiiiii;̂ ^ 

;S|i!i!!;i!!!!!i;i|;i!Btiiiiĉ  
!!iii!;ii!i!!!|;i!i!!:iAtitiyî  

î iiii;i:i;!iii:jd!!6̂  

lailiiiiiiiilryi^ 
iiiiiiiiiiiiiî îiiiiiiiiiiiiiiiiiiiiiiii 

iliii 
7b. 

iiilii 
iiiiii 

Task/Project: 

Task/Prpject: 

Health and Human Services: Develop childcare services 

;#; Increase by 100 the number of Certified family daycare providers in Zone 

To be determined ISpiirce: NYC H.A./ACD 

City of NY:HRA/ACD 
State of NY Dept. Of Social Services 

Zone Childcare Providers 
Child Care, Inc. 

iiiili 2.1 Establish Family Day Care Provider Training Appjicatipn !;i; Sec. IV p. 76 
Certification Program !!ii||p!ii:i:i!!i!iî !!iii!liiii!!!̂  

|Tfi|Jig|st|ii: $500,000.00 |Reso!urct;::i:i!i;-:i;i;!!; EZ 20%, City 30%, State 30% 

iiilii 2.1a Identify all family Day Care programs in Zone 

:!|i|ff!!!l!liifii|i!iî ^̂  June 1996 î !Ei|j!I)Iitii!!i!!iii!iiii July 1996 

iiiili 2.1b Conduct needs assessment to determine scope of services 

!!ii|tiiiir(fii!î |iti|iil̂  July 1996 !;iErtd;M||!!|ii;̂ ^̂ ^ September 1996 

iiiiiiiil 2.1c Develop RFP process 

ii!!li:|itiii|>|jteii!iii!i!i!|i!i!! August 1996 !!i!E||3i!Î liiil;i!;!̂ |i September 1996 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

;Na lirtc <if Deis ign ated Area: i UPPER MANHATTAN EMPOWERMENT ZONE (FAMILY DAY CARE TRAINING) 

;!liii!;i;<!|aff(̂ ^ 

i|iiij||jm|hiii^^ 

;î l̂!*:|i)SsibifihP̂ ^̂ ^̂ ^ 

!i|!iii|̂ !(i|iiicipat̂  
!!;:i!i!iOi:!iEl!iititi|isi:i! 

!i5|!!:!;!iiiii!!iiBehcĥ  
i!!;!i!;!:|i!i!;:||iAcrtm 

iisiiii!!!!!i!i!i!i!i!i!i|ii|Sj|̂  

i|iltiii!ii!!i:|i!!i!!iiii!iii!!!Sî î  

!li!!̂ !!i|!iiiii:!!!i!!iiiii;i!iiiii!ii!!|!!i!!!iii!i!!il̂  

7a. 

7b. 

i|||iiii;!i!i!!!!!|iiii!!!!!ipii| 

Health and Human Services: Develop childcare services 

#: Increase by 100 the number of Certified family daycare providers in Zone 

To be determined Sbiirce: NYC H.A./ACD 

City of NY:HRA/ACD 
State of NY Dept. Of Social Services 

Zone Childcare Providers 
Child Care, Inc. 

Task/Project: U 

iiiiiiii 2.1 i Establish Family Day Care Provider Training 
Certification Program 

lApjplicatiPn : 

!il«i'giiHiiiiiiiiiiiiî !iii 
Sec. IV p. 76 

!!ipii|i(|l!W $500,000.00 ^̂ i!|teiid!iî rc!iê  EZ 20%, City 30%, State 30% 

Iiiiiiii 2.1a Identify all family Day Care programs in Zone 

!i!!Si||ii:!!iil||p!i!i! June 1996 !!iEî iil!!ibittiE!|i!ii!;î ^̂ ^̂ ^ July 1996 

i^iiii 2.1b Conduct needs assessment to determine scope of services 

;!i!|tii|jt!!!Î |pii!iii!!;:i!!!;!i July 1996 :iiiiEid!;!b|f||i!!iiii;iiii September 1996 

iiiili 2.1c Develop RFP process 

!i|itia|it!i!H||ii!i!i!ii:|iii August 1996 ii!!Ei|!;plii(iiii!!!!!!i September 1996 
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Name; pf: p^s ignated i; A reia: UPPER MANHATTAN EMPOWERMENTZONE (FAMILY DAY CARE TRAINING) 

i|i!i|ii;i;i:!|:i;!i;||li 
i|ji!iiiiiiiiii!|i;iiiii|)3̂ ^̂ ^̂ ^̂ ^̂ ^ 

|̂ |i!ii!ii|i|Ta ĵ|̂  

!giii!|iiiii|i||i|| 

i|i!!iiiii|;!!;||p||F*i|i|tt̂ ^̂  

i7|i!!!!!ii!!ii!;!iii!i!il|̂ k||̂  
iBiiiiiiiiiiiiiiii|i|liiiiiliiiiiiiiiii!iii 

7b; 

i|l!ii!ii|;iiiiii!i!̂ ;;T|l|iPi|̂  
ii|iiiiiii|!iiiiiiiiiiiiiiiiii!ii;ii!|iii|i|i|i|i 

>Beiricliima iiiii!ilii!iiiJ!iil|iiiiii 2.1 Establish Family Daycare Provider Training Certification i;:!App|iipâ  Sec. IV p. 76 
ii;!:!|;:i!;i;ii|̂ !b|iViî ^̂  Program iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

!iili|i!iiiliiiii!llllil 2.1d Implement program 

!!ii|wffiiiiiiii October 1995 i!iii!ii|!!p|i|:!ii-!i!!ii|̂  on-going @ cycles every 
three months 

iliiiiiiiiii!ii|iiii!iii|ii[ 2.1e Evaluate program 

i!i!S|aii!ipai|:i!iiiii June 1997 !iiEyi!iyp<i|i|!ii!iii!|î ^ June 1997 

iililiiiiiiiiiiiliiiiiiiliii 
;i!!SM!:!b î|t̂ ^ iiEnfi!ii)ate|!!!! 

;i|i|ii!iiiiiii;|i|ii!iii|iiii 
ii!isiii|tii!l|iiii !i;iisid!piSte:i;!i:;|i 

Start Date: |En|i!ipiate:^ 

iiSiiiiiiiliiiiiliiiiiiiiiiiî  
Start Date: !i;int!!ip|teii!iiii!i!!!i!i!;̂^̂^̂^̂^̂^̂^ 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

;Nanife; pf pesighatedi Ai|^^ UPPER MANEL\TTAN EMPOWERMENT ZONE (LEGAL ASSISTANCE SERVICES) 

!ii|;i;:;!G§fti(|gpir̂ ^̂  

!!||!!i!i|6ii!(;!him 

ii2 îi;!fiiaiseiiijn 

!|iiĵ ia!il|ia|!iiĵ ^ 
!iii;ii-!iEliiii:it:i6 îiiii 

Health and Human Services: Develop and ensure availability of high quality basic support services 

#i Expand by at least 5% legal counseling to low income Zone residents 

Demand exceeds supply (currently, between 10 to 18,000 cases 
seen per year) 

jSpurce: Legal Aid Socity, NYS Legal Services 
Corporation 

City of NY Legal Aid Society No. Manhattan Improvement Corp. Private Law Firms 
State of NY Legal Services Corp. iNY Bar Association Community Based Organizations 

ii!!!i!ii!iii!!lii!!iilih!ifcib̂  
!;i|;;|||!|;;Aiictiŷ  

iiiiiiii. 1.1 Establish Legal Services Assistance Program to 
handle approximately 500 new cases 

Applicatipn i 
||igeii|:ii!!lii!!!i!ii!!iii!ii!ii!!i 

Sec. IV p. 91 

!|;!ii;iii;i|!!i;jiipst̂  !!i1J|i|!i;|j||!!!̂ ii $600,000 ::Respuî ct:!i|;:!!i!̂  EZ 50%, City 25%, State 25% 

!7iiii!iii!!ii::;i!!iiii!iTist̂  

iffî !!iii!ii!iiii!i;ii!;iiiiii!iii|iiî iiiiiî ^ 

i l i i 

i l i i 

Task/Prpject: 

Task/Prpject: 

iiiiiiiiil l.la Develop merchainism to provide resources and select providers 

!iî i||ii;pâ î|i!!!li!!!; July, 1995 ;!iiEjn|i:I)at̂ :iiii!ilî  August, 1995 

iiiiiiii l.lb Formulate outreach strategy 

!|i||||ip||̂ :;!ii!ii September, 1995 ii!En|iip|i|:||!!i!!|;:;; October, 1995 

iiii| ^ Implement outreach strategy 

!i|||rtii;B̂ a|̂ |ii!iii!iiiiii October, 1995 |ijAiiiI)|§|!!i;|!i!i on-going 
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;iitiaiiile!!!pi|iP UPPER MANHATTAN EMPOWERMENT ZONE (LEGAL ASSISTANCE SERVICES) 

;i5|!;i;ii:ili!i;!!|tiieĥ  
ii!;!;|iii|:;iii;|ii|i!ii!ii!!A^ 

i||ii|i;:i!!i;i;ii||5iij 

!il|ii|iiii!iiiiiiiii!|ii!i!i!i!i!iiii!iiiii!ii!i|i!i! 

iliiiiiiiiiiilllpip 

iBllliiiiiiiiliiiiiiiiiiiiiiiiilil 

i|ii|li!i!i!!!i|^i8|pj 

iliiiiiiiiiiiiiiiiiiî ilipiiĵ î  

iBiiiiiiiiiiiiiiiiiliililili 

i||iii!i!iii;iii!i;i!!ii;i||||J||||ĉ  

iiililiiiiiiiiili 

ifliiiiî iiiiiiiiiillll̂ î ^ 

ii|iii||iiiiii||llii|ii 1.1 Establish Legal Services Assistance Program to handle !i!!iiiî itpjpi!iiait̂  11 
approximately 500 new cases ||||eii|i|!!i||!i;:|i;!i!i!!!̂  

ii|iil!iiiiiii|!liiii|iiii l.d Begin Zone Legal Services Program 

!i!i||iiiiipat||!;̂ ^ November, 1995 !!!ii|ii!p||||!|i|ii!ii|!li!î ^̂ ^̂ ^ Continuation to be 
determined 

iiiiiiiii|!!!iiiiii!ji!i|!!ii!iii!i!i!| 
j||||j!iip^|i;; i;;ih|!i;ip||el!ii;|iii!ii!̂ ^ 

i!i!i!|i!!i|i!!|il[i!i!ii 
;!i|t|Jii|||:ii!!i •!iiEinî iji:Date:!!!i!i!;i!:!;i|i: 

liiiiiiliiiiiiiiiiiiiiiiiiiiiiiiiiiiî  
Start Date: lfend!̂ D̂ t̂ f;!i!ii::!-;!̂ ;!.ii::̂ !lii::' 

iiiiiiiiiiiiiiiiiiiiiiliiiiiiii 
Start Date: lipi;j||i||!!;!!ii!i!|!iii!!i!!iiî !̂ ^̂ ^ 

iiiiii|||i|||iiiiiiil|ii 
Start Date: ii!!!ii|d!!̂ ia|ei!!!!i!!:!!!!i!ii!!̂ ^̂  
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BENCHMARKS i& ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

N!aniie;;pf pcsiighisti^ UPPER MANHATTAN EMPOWERMENT ZONE (LEGAL ASSISTANCE SERVICES) 

ii|i!i!!|ilt||d||i^p||;^ 

;iĵ :!!!ii!Bii|n|iitm^ 

î3i;i;iSasî i!h|i|i!iî  

4i PailiicipiB̂ ^̂  
iPEinifiifi«:l!i:!:ll!̂ ^ 

!|ii!ii!!ii!!i!!!ii|!!!!|riSî  

i lHil l l i l lk^ 

i|ii|i!iiiii!!i!!i!!!ii!!:!i|C||lĉ ^ 

Health and Human Services: Develop and ensure availability of high quality support services 

Expand legal support services to 50 new Zone organizations 

to be determined Sprirce: n/a 

iiiiinithihiir^^^ 
|i|d:iyit;y:!;!;ii!i;!!:::i!̂  

iiiiiiii 2.1 Establish legal support service to support 
community economic development 

AjpplicStitif̂ ^ 
!!;il'ai|i||iiiii|!|i!i;ii!!!iiî  Sec. IV p. 91 

ii|!6ili|$i^u!l^ i!!:Ji|ij|j!i||p|i|:i^ (Included in Benchmark 1) liftesPiirCe;!̂ ^ 

i-i 2.1a Develop mechanism to provide resources to providers 

i3tiB|||:iibiii|i!;ii^ July, 1995 !;jEiiri!ipIfe|!|i!î  August, 1995 

•iiiili! 2.1b Identify groups and projects to be served 

;ii|^|||iilfti^e|i!!!!!!ii August, 1995 !iiiEi|!iplt||!!!iil!!!i!i on-going 

iiiiiiiiiii 2.1c Begin Legal Su pport Program 

!!iS l̂li:!prai!!!!i!|! November, 1995 i!!Eiiiii!iiyM(̂ ii;!ii!iiî ^ Continuation to be determined 
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iNaiii^ibf Designafeid A : UPPER MANHATTAN EMPOWERMENTZONE (DAY CARE CENTERS) 

i|||i;;!i|i!ii!iiTa|l|||||i|^^ 

illliiiiiiiiiiiliiiiil 

!iiii!iiiiii!ill |̂||liilcti 

;|iii!i!i!!l!|iiT|iW 

i|S!iii)iiiiiiiIilil̂  

ifii!!ji!!iii!!;ii!;i!||iî |)j 
i | | | | ! | | | i | 

!|i!ii!||i!i|!T|s||f||iP 

i|||j!iii!!!!ii||ii!ji|iii|̂  

ii|iii;iii!i!||ii!!ij|î  

iiliiiiiiliiiiiiiiiiiiiiiiiiiiiiiliiiiiiil 

ii5i!!l! :̂!iiB(|ji|ili;||ffi iiiiiliiiiiiiiliiiiiiiii 1.1 Constmct New Day Care Facility in Washington Heights !i!:iApjiiifcii:ip^ Sec. IV pgs. 75, 76 
!|i!̂ !:i:i:i;i;i:iii!i;;-!i|iii!:!Â  (NMIC Site) !i!!p̂ i;i|!!i|!ii!ii|i!i!!î ^̂ ^̂  

ili||ii|||lill l . l d Final underwriting 

Start Date: iî iEhi!:iili!!iiiiiii!;iii!iiiiii!!l October 1995 

i!i|ii!ii|i!|!i!iiiiiii|!ii!!ii!i] l . le Lease negotiated 

Start Date: i:iE|i!ii|>a|e|i!!!ii:!i!i!i!ii|̂ ^ November 1995 

lii!iiiiii!!!|i!i!i|iii!i!ii|ii!|!;i( l . l f Constmction start date 

;i;!|j|(r|;!piit|iii- i;iEhdi!paltc;f!i!iii!ii!iil December 1995 

ii!!|i|!i!i|)i-|i|i| l l g Constmction completed 

i:i!||i|i|!i!pi|t(i|iii!!i! ;!!Eiî d!:lifit«l|!!i|̂ ^̂ ^̂ ^̂ ^̂ ^̂  April 1997 

|iiiiiiiiiiiiiiiiiiiiiiiiiii|ii l . l h Program start 

Start Date: ;;i;||iiii|!:iiip̂ ^̂ ^̂ ^̂  June 1997 

ii|iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
Start Date: ;ii:iHt|iatM^ 
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COMMUNITY DEVELOPMENT 

SUMMARY 

Community development is a key factor to the success of the Upper Manhattan Empowerment Zone (UMEZ) initiative. By increasing community 
participation and providing access to expert technical assistance and resources, UMEZ residents would be better prepared to compete in today's 
economic climate. These ideas of increasing community participation in planning, facilitating public access to information and resources, as well 
as management of such services are evident in the first year projects. 

Community development will allow parents and grandparents to take a pro-active role in the development of their children and youth. In order to 
carry out these goals, there is a need to develop a more technologically literate community and create full access to advance information and 
telecommunications technology. The UMEZ must ensure the availability of quality support services, education, and public safety. 

1. Community Outreach Planning Center. This joint project between Columbia University and City College of New 
York is designed to facilitate partnerships between institutions of higher education and the EZ community to solve 
urban problems through research outreach and exchange of information. Jointly both institutions have been granted 
$580,000 from HUD to a center in Harlem. The funds in the EZ budget acts as the required leverage. 

2. Parent Involvement in Schools Project. The involvement of parents in the activities of their children's schools is 
linked to children doing better in their educational performance. This project works with parents and focuses on their 
being able to negotiate the bureaucracy of the schools. 

3. Seniors* Council. This council will ensure that all the needs of the UMEZ seniors community is addressed. It will 
provide a vehicle for Senior Centers and providers to coordinate their efforts in order to better serve seniors. This 
Council will work and in hand with the Zone's working group committee. It will also advise the UMEZ goveming 
body on seniors' issues, 

4. Public Safety Council. This council will ensure accountability for public safety and justice throughout the UMEZ, 
It will help solve public safety problems, collect and disseminate information, and coordinate public safety initiatives. 
This Council will work together with the Zone's working group committee and advise the UMEZ goveming body on 
issues related to public safety. This Council will also include experts, govemment agency representatives, CBOs, and 
UMEZ community residents. 



5, Resource Development & Technical Assistance, Resource development and technical assistance will be provided 
to community-based organizations, local service providers, tenants' associations and the UMEZ comniunity at large. 
This will enable the community to take advantage of the myriad of resource available to them by providing expert help 
in fund development and planning. 

6, Community Outreach. Organizing, Participation & Planning, Continued participation in the decisions impacting the 
lives of residents is an integral part of the Empowerment Zone process. This calls for an effective campaign to 
organize residents within the UMEZ to have input on any project that would affect them. This will allow for the 
continuation of the "working groups" as a fomm in which input can be given to the goveming body of the UMEZ. 

7, Marketing and Publications. Understanding that the Upper Manhattan Empowerment Zone (UMEZ) community must 
have access to information and voice their opinions on the Empowerment Zone initiatives, a marketing and publications 
strategy will ensure that these needs are met. The coordination of meeting and bilingual newsletters will facilitate and 
sustain the participation of residents in the decisions that affect their lives. 



BENCHMARKS & A C T I V I T I E S FOR T H E FIRST TWO Y E A R S OF DESIGNATION 

Niafmc pf Desighated ! A ^ UPPER MANHATTAN EMPOWERMENT ZONE (COMMUNITY OUTREACH PARTNERSHIP) 

i!li!i!iiiiaiiî p||iiî ^^ 

!!iiii!i!lipt|ifh||j|^^^ 

iliiiiiSiiisdmiE!̂  

i|||!l|!Bi|i(iici!pl̂ ^ 
i:iiiiiiii!!Eiiiiti)ti(isilC'i!i!!! 

i|liii:!;i!i!!|i!i!;!)i|h!dHĥ  
||i!iii!;iiii|!!Aeiitiyî ^̂ ^ 

iiiS||!;i!ii!iii!!!!!(|p? 

i|pi:i!!iiiiii||!î ?asB 

iiiili!ii!:i!!iiiiiiii!i!iiiiii!5̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^ 

Community Development: Broaden and sustain community participation 

Increase measurably Zone residents involvement in planning, decision-making and service delivery 

N/A iSpiirtie: 

Columbia University CBOs Tenant Associations 
City College Local Service Providers 

i|a|iiii!!iiii!iii!i!i!i!iiiii!|||||l 

Iiii 1.5 Develop plan and scope of Community Outreach 
Partnerships Center 

i Apjplibatipn 

iip|giiiii!!̂ iii!!iiiiiî i 
Sec. IV p. 91 

!i!i|iiaj|!i^st;^^ $100,000.00 !iRlÊ !buric<E!:! EZ 100% 

iiiiiiii 1.5a Identify partnerships between participating entities and community groups 

!i!i|il:il!i!p|te|§ii !i-Eiiil!̂ ^pit(̂ :i Febmary 1, 1995 

|ii|!i!;iii!!i!!;!i!ii;iiiii|k/P iiiiiiii: 1.5b TBD 

lii(iii!i)6ajte:iii!li! January 1, 1995 ^iiMlDitliiiiii!!^ May 31, 1995 

iiiiiiiii 
ii!iSt:irtiiil|||||!!|;;ii!| i!!Ej|i!!|||(||i!ii!!i:| 
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BENCHMARKS & A C T I V I T I E S FOR T H E FIRST TWO Y E A R S OF DESIGNATION 

Nahfe!pf Designated !iA UPPER MANHATTAN EMPOWEIU^NT ZONE (PARENT INVOLVEMENT) 

!!i|:;;i!G î|i!o>i|̂ ^̂  Community Development: Broaden and sustain community participation 

B||rici|ihS!iS iiiiiiii 1 Increase measurably Zone residents' involvement in planning, decision making and service delivery 

Baii5!|(i!q||ii!i!|i|!i!̂  / iii!iiib|!u]reie|ii|i;i| 

!||i!iPjtiriia|a^ 
i!i;iilii;ii;'!i!iititii!liii:'ii!iiii:i!iii!; 

!ii$|!;ii!i:i:i!i!!liiiieititĥ  
|ii!!!!:!iiiiiiiAibi|iyi|̂ ^ 

î l!f!ii!!i!iiii;!!litt|ij|̂  

iSS|!iii!;!!!!ii!!ii!!i!!!!i!i!ijf|ii|W 

ifi!iii;iiiiii!ii!i!!iiiiî i!iii!iii!|̂  

7b. 

iTptal Cbst: 

i|||!i!ii!iii!iii;!ii!i|:iiî i|k||̂  

!iii!i!i!!!i!iiii!ii;iiiî ii!î iiiiiiiiiiiii 

$40,000.00 Resource: EZ 100% 

11 1.2 Develop and establish Parental Involvement in ;i!iAppiic|i%iP̂ ^ Sec. W p. 75 
School Project !!!ii|Si|i|iii!|!i|i!ii|!i;!î  

iiiii 1.2a Define scope of project and milestones for project 

iii'StilitiiiPljt̂ ^ June 1995 ii:EiSi-iDĵ tpl:ii:ipiî ' July 1995 

iiljii 1.2b Recmit and hire staff 

:;siiia||iii|||af||iî ^ July 1995 iiiiEiid:i|lH||:iiiiiiiiiiiiiii;ii July 1995 

[iliii 1.2c Identify and select schools 

iii|tî |b̂ *||i|;:|iî  July 1995 •i;iEi|iiipif||ii|iiiiii;i September 1995 
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Name pf;besigriiateidiA UPPER MANHATTAN EMPOWERMENT ZONE (PARENT INVOLVEMENT) 

•fiii||;i;Behchm^^ 
iii;ii;iii;i;ii1iil|:|i!iA^ 

!ii|iiiiiiiiiiiiiiiiiiliii|il 1.2 Develop and establish Parental Involvement is School liAfijpiiidiaHpî^̂^̂^̂^̂  Sec. IV p. 75 
Project , iiiBailillliiiiliiiiiiiiiillliii 

i|p|i||;iTpil|̂ |j|̂ ^^^ 
iiijiSiiii:;i;iiiiiiiiiiiiiiiii|iii 

i|ii;i:|iiiiTa|l6^ 

Hiliiiiiiiiiiiliiiiiiiliiilliiiiiiiiiiiiiii-

;p|i;ii:i|;|;i|||si||^^^ 

ijiiiiiiliii 

illiiiiiiiiiiliisilip 

^MilUSSMSi ^ ^ ^ ^ ^ ^ 1.2d Begin program operations 

Start Date: AugOst 1995 ii;;ii||iii^||||i^^ on-going 

iiiiiiiiiiiiiiiiiiiiiifiiiiiiî ^ 

;:§t|iiiipii|i:;iiii iiiiiiidiP̂ t̂ |iiiiiii:ii:;î ^̂ ^ 

ililiiiiiiliiilll 
|Sj|lrtiiiprâ ^̂ ^̂  iiiEiiî ii:p̂ ii;!iî i;'ii|iiiiii;iiiiî  

iiiilliiiiiiiiiliiiliiiliiiiiiiiiiii 
;i;Sto|t|;ip|fe||ii :̂ lEp'gaie:ii|iii.;:-̂ ^ 

illllliiiiilillPliii 
Start Date: iiiiiEii«l;i:pî ii|lii 

iiiiiiiiiiiiiiiiiiiilii 

SUrt Date: ::iiiiii^(jjii||(H 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

iNanfrjEiip^ UPPER MANHATTAN EMPOWERMENT ZONE (COUNCIL OF SENIOR CITIZENS) 

;iili|f:;i!i?aif||P^ 

ii^iilBlmiiltm 

ii2L:iiii-Bsseiiiafê siiî ^ 

4v;iE*aiticipis!itih^ 
iili::iiiiiiiEiititiesiiiili:i-li-ii?::̂ ^ 

Community Development: Broaden and sustain community participation 

î i Increase measurably Zone residents' involvement in planning, decision making and service delivery 

Sbiirce: 

Additional entities: Zone Senior Citizen Centers Advocacy groups 

Cpst/Spurces: 

;iii;iiilBeh<Hm iiiiiiii 1.3 Develop and establish Zone Council of Senior Applicatipn % Sec. IV p. 79 
iilAicljial^ii Citizens |ii|||i||ii|:iiiiiiiiii; 

i||§l|i(isiji;i $40,000.00 i;iR(dsbiirfiê ^ EZ 100% 

iiiiiiiiiiiiii:iiiiiiiiiiiiifiiiiî  iiiiiiii 1.3a Define scope of project and milestones for project 

i|iiiiiii|iiiî iiiiiilH iiii|tiitiii|^||||i|;|i July 1995 End bate: July 1995 

iliiiiiiiiiiiSiii^ III 1.3b Recmit and hire staff 

iiiSt:pliiiPi?ijte|;i|̂ ^̂ ^̂ ^ July 1995 :i:ifeil|iPHtiiiiiiiii:iiii July 1995 

7aiii:iliiiiiiiiiiiiiaik/Pi^ iiiili 1.3c Begin program operations 

i|ii|ii|ii|iiiiiiiiiiî  IstaHiiijgiip̂^̂^̂^̂^ July 1995 |Eh|;;iait|:iiiiii:ii|i on-going 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Name pf Designated Area: UPPER MANHATTAN EMPOWERMENT ZONE ( PUBLIC SAFETY COUNCIL) 

:;liiii<t|aii;(^b|yi;p 

ii2i;|iiB«iii;ĥ  

iilii;itiailieiiiiiE!î ^ 

i4. Paiftic 
iiiiii:iEiij(iitieiii:ii:ii;il 

;|fi||iii:i|Bi(|hch^ 

i|;ii;iiliii:;iiiAt̂  

;î i:̂ i|||iii;iii;<|b 

ta|i;i|iiii||iiii||i||^ 
|||iiii;i;iiii;;i|̂  
i|l|;|iii|i|ii;iiiii;;i|i5j|p|̂  

iiiiiiiiiiiiijiiiiiiiiiii 

iil|iii;i;iiiii||iiiiii(|ii|||̂  

iiiiiiiiiiliiiiiiiiiiiiiiiiii 

Community Development: Broaden and sustain community participation 

Increase measurably Zone residents' involvement in planning, decision making and service delivery 

Spiirce: 

1.3 Develop and establish Zone Public Safety Council Applicatiprt; 
ii|ii^ii|liiiiii|ii 

Sec. rVp. 91 

Tptal Cpst: $40,000.00 Respurce: EZ 100% 

iiiiiiiii 1.3a Define scope of project and milestones for project 

:iii|i|:|liiibif||i||| July 1995 iiiEpiib̂ ij<E|||i;iii July 1995 

iiiiiii 1.3b Recmit and hire staff 

fSjillitibjiiê ^ July 1995 iE||iiiiI|(̂ ;!:|:|;i;i: July 1995 

Iiiii 1.3c Begin program operations 

i|it|piiiPj||||ii;i|;̂  July 1995 iii;Ehd;pi||iiiiiiiiiiil on-going 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

;Niaime pf P(»ignatep UPPER MANHATTAN EMPOWERMENT ZONE (RESOURCE DEVELOPMENT AND TA) 

i:lliii|jliat||6|^^ 

^illBrachirh^ 

ii|;iii:Biasdiiie:i:iisi;iî ^ 

4. Participatiiig 
i:i|i::;i:iiiiEh-il:iiitieŝ ^ 

ij5liiiiiiiiiiiiBieniciH 
i|;;ii;;:;ii;;ii|iiA(c;f̂  

Gpist/Spurtes:: 

f||||;iii;;;iiiiiiĵ asii|̂  
iliiii;iiiiiiiiiii;;iî iiiiiiiiiiiiiiiiiiiiiî ^̂ ^̂ ^̂ ^̂ ^̂ ^ 

Community Development: Expand resources and capacity in the Zone 

# Increase leveraging of resources, build capacity and increase coordination in Zone service delivery system 

N/A Spiirce: N/A 

7b. 

iiiiiiiii:! 1.7 Develop and implement Zone Resource Dev. and 
Technical Assistance Strategy 

Applicatipn 
;i;iP̂ i!|iftiiiiiiiiiiiiiiiii 

iiiiiT|f||i||it|iii $150,000.00 ;i;Reibuit(Ei:̂ ^̂  EZ 100% 

iiilii 
i;:iSta|tiiipiS|̂  iiEiSiaiiiiî î li;̂ ^ 

ii|i;i|;|;;i;i|;:i:î S i;î îii::i 

:lb«̂ iiii:iiiiliiiiî iiiî iilii:iiî ^̂ ^̂ ^̂ ^̂ ^ |Siii|tiiii8|î (̂ îiiiii: ii;|iiip||||li|iiii 

ii | | | | | | | j | i | | ii;iii |i; iiiiiiiiiii 

iiiiliiipallliiiiiiiiiiii iiiiiiiiiliiibl'jtiiiiiiiiili 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

Nainî  otJies ighateiiiiiArea i;i UPPER MANHATTAN EMPOWERMENT ZONE (OUTREACH & ORGANIZING) 

i;i|ifiiiat(^^ 

;i2!i;i;i;fientî ^ 

î3l?ijSjiSeIiiiiî  

iji||ij|̂ |fil(id[)iait̂  
ilii:ii;iiift!i:iiisi:i;iiî ^ 

i(6ii|ii|i|i|<|piî  

iplliiiiiilifillllr^^ 
iiiiiiiiiiiiiiiiiĵ  

iiiiiiiiiiiiiiiiiiiiR îlSiil̂  
i|iiii||ijiiiiii;ii|i|ii:iji;| 

i|liiiiiii|i|iii:iliii|*ii|̂  
iiiiiiiiiiiiiiiiiiiiiiiiliiiii!iiiiisiii 

Community Development: Broaden and sustain community participation 

Increase measurably Zone residents involvement in planning, decision-making and service delivery 

Currently less than 5% of residents participate in community 
planning processes 

iEZ application process. Strategic Plan 

CBOs Business and Merchant Groups Local service providers Tenants Associations Residents Schools 
Community Boards Civic Association Block Associations Public Agencies 

iiBehthmlir)̂ ^ l i l 1.1 Develop and Establish Zone Outreach, Organizing, Apph'catipn Sec. IVp.91 
Aciiyity^^^ Planning and Participation Program -i|ia'̂ |i||;;iiii|ii;ii| 

liiilp[:||iiiiiiiiî  $240,000.00 ;:R(MPUrce:̂  EZ 100% 

iiii-- l . la Define scope of project and milestones for project 

j|i|riij|i|t|i;j^^^^^ June 1995 i:iE|i|i;ip|t||iii|ii- July 1995 

iiiiiiii} l . lb Recmit and hire staff 

iiitiiiiiiiiiiiiiii July 1995 |iEiidibi^||ii^ July 1995 

liiil 1.1c Begin program operations 

ilflppilllilll July 1995 i)|||iiipapi|ii|| on-going 
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BENCHMARKS & ACTIVITIES FOR THE FIRST TWO YEARS OF DESIGNATION 

N^mc; pf pesighiate^ UPPER MANHATTAN EMPOWERMENT ZONE (MARKETING & PUBLICATIONS) 

;;il|;iii;<||it|g^ 

iiilliiBench^ 

îliiiBaisî iiii!:̂  

Community Development: Broaden and sustain community participation 

Increase measurably Zone residents' involvement in planning, decision making and service delivery 

Spurce: 

i|l|iii;i;Pjiii|tiiiĉ  
iiii;iiiijE)jiitkiitssî ^̂  

i;iii||i||iiiii|ii;ihi^ iiiilii 1.6 Develop publications and implement a marketing |AppU<̂ :afip̂  Sec. IV pgs. 90, 91 
i;i|i;i:iAiiiti\itj^ Strategy for Zone activities ||a|̂ ;i|iii|ii|iii;iiiii:iii 

iSiiiiii|;iiiiiiiit!Siiiiitî ^̂ ^ ;;i|fyjSii|ilii| $100,000.00 îiReibiiiricic::;̂ ^̂ ^̂ ^ EZ 100% 

i^7aiiiliiil;?srasli^i^ iifiiiiiî  
I i i i i i i i i i i ; ;:St|i^-i:D|t|ii^ :i:iEpiifiiî jte|ii:f̂  

iiiiili|iiiiii|it|ii^ 
iiiiiiiiiiiiiiiiiiiiiiiiiiii;iiiiiiiiiiiiî iiiiiii:iî  

liill 
il||||tiiii||||i||i-iii^ iiiE|iiii|̂ |iPiiii;||i 

7b. 

ii:jrask/Pi-iy îti|i;i;iii; iiiiiii 

iiiltslliipStlliiiiiliii i:;i:h|iiipi|jÊ |i||iiî  
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