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Attached please find HUD's basic outline for materials to be submitted.

(See attached file: HUD History Project Outline.doc)
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Outline of HUD Topics for

Administration History Project
September 20, 2000

I. Major Initiatives and Accomplishments

For each of the topics listed below, HUD will assemble appropriate documentation
describing the genesis, importance and progress of the initiative. Approximate page
counts are indicated.

Introduction (Narrative - 10)
Management 2020 Reform process (Narrative - 7)

e Administrative reorganization (15)
e Revamping CFO organization and its activities (15)
e Creation of CIO organization and its activities (15)

The Rebirth of Public Housing (Narrative - 5)

e Process leading up to passage of Public Housing Reform Act (20)

e Creation of Public Housing Assessment System (PHAS), Real Estate Assessment Center
(REAC), Enforcement Center, Troubled Agency Recovery Centers (TARCs) (60)

e Creation and implementation of HOPE VI (20)

o Passage and implementation of Native American Housing Assistance and Self-
Determination Act NAHASDA) (20)

Enhancing Community Development (Narrative - 5)

e Creation of Continuum of Care (20)

e Creation and implementation of Empowerment Zones (20)
Creation of Consolidated Plan and 2020 mapping software (20)
Creation and progress of Neighborhood Networks program (15)
Creation of Faith-Based office (15)

Creation of SuperNOFA (20)

New Markets (30)

Increasing and Improving Section 8 (Narrative - 3)



Obtaining new vouchers (10)
Creation of Office of Multifamily Housing Assistance Restructuring (OMHAR) / Mark-
to-Market (20)

Increasing Homeownership (Narrative - 3)

e Participation in 1995 National Homeownership Strategy (15)

e Taking FHA from deficit to surplus, increasing first-time and minority borrowers,
multiplying loan volume, decreasing processing time, automatic underwriting (40)

e Raising standards for Fannie Mae and Freddie Mac (15)

Creation of Gun Safety initiatives, Smith & Wesson agreement (Narrative - 5) (40)

Fair Housing Initiatives (Narrative - 5) (20)

Lead Safety Initiatives (Narrative - 3) (10)

I1. Reports and Publications

HUD has published a series of timely, comprehensive, policy-based analyses of
conditions in cities; the availability of housing and other critical urban services; the
opportunities present in New Markets; and many other topics. We will assemble a
comprehensive selection of these materials that focus on the most pressing issues
housing- and development-related issues over the past eight years. (500 pages)




