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~ AGENDA FOR THE NFTE-D.C. ADVISORY BOARD MEETING

Date: August 22, 1995
Time: 8:00-9:30am
Location: Koch Industries

1401 I Street, NW Suite 300

L Welcome & Introductions 8:00-8:15am
11 48 Hours Feature 8:15-8:20am
118 Building the NFTE Movement 8:20-8:35am

-presented by Steve Mariotti- President and Founder NFTE
and the NFTE Executive Committee

Iv. NFTE i D.C. Goals and Objectives for 1995 8:35-8:50am
-presented by Julie Silard- Divisional Director NFTE-D.C.

V. Overview of Koch Industries Strategic Involvement with NFTE ~ 8:50-9:00am
-presented by Arianne Duddy- Program Officer for Entrepreneurship

VL Role and Responsibilities of D.C. Advisory Board 9:00-9:15am
- Structure and Requirements, Breakfast briefings, and
Committees

VIL Open Forum 9:15-9:30am

NOTE: The NFTE "Back to School" Board meeting is scheduled for September 19th from 3:30-
5:00pm with a lite dinner reception to follow with the NFTE-D.C. teachers. This meeting will be
held at Koch Industries at 1401 I Street, NW, Suite 300.

FUTURE FULL BOARD MEETINGS: September 19 (3:30-5:00pm followed by dinner),
November 15th (8:00-9:30am location TBD), January 18th (8:00-9:30am- location TBD), March
20th (8:00am-9:30am location TBD)
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IV.

Expected Commitment of D.C. Advisory Board Members:

Time, Knowledge, Network, and Finance

Time

-6 meetings and one special event per year

-Visiting classroom once a semester

-Participation as desired on business plan competition

Knowledge |
-Occasional counsel relating to area of expertise

Network
-Introduction of NFTE to key contacts via NFTE Briefing
breakfast or face-to-face meetings.

Finance

-Build NFTE-D.C.'s capacities to serve 10% of youth born
into poverty (age 12-17) by the year 1998 by growing
NFTE-D.C. into a $850K- $1M a year Division expanding
on the philanthropic leadership of the David Koch
Charitable Foundation. Your financial support (personal or
corporate) of NFTE on any level is greatly appreciated and
will assist in leveraging of additional outside funding.



Structure and Requirements:
The NFTE Washington D.C. Advisory Board
August 22, 1995 |

The name of this advisory board is the Advisory Board of
the National Foundation for Teaching Entrepreneurship
Washington, D.C. Division (NFTE-D.C.). It is hereinafter
referred to as the NFTE-D.C. Advisory Board.

Mission of Advisory Board

To advance the mission of NFTE by serving as advisors to
the Divisional Director, staff, and students of NFTE in their
area of professional expertise and to positively represent
NFTE-D.C. to their industry and community.

Member Selection

Must have a commitment to NFTE's mission

Must have business or other experience related to
advancing NFTE's mission

Any Advisory Board member can recommend potential
Advisory Board members to the Divisional Director. The
Divisional Director with the assistance of NFTE-National
has the authority to invite potential members to join the
D.C. Advisory Board.

The Advisory Board will not exceed 20-24 members
without Advisory Board approval.

Advisory Board members shall serve terms of two years
and may be reappointed.



Meetings

o  The Advisory Board shall meet no less than six (6) times a
year

Members are requested to attend at least four (4) regular
Advisory Board meetings per year

Special Events- (i.e. breakfast briefings, receptions, awards ceremonies)

e  Each Advisory Board member is requested to attend or host
at least one (1) special event per year

Removal

e Any member may be removed by the Divisional Director
(in conjunction with NFTE-National) for conduct not in the
best interest of the organization

Resignation

*  Any Advisory Board member may resign at any time, via
written notice to the Divisional Director

Compensation

*  Advisory Board members shall not receive any stated
compensation for their services; however, nothing herein
contained shall be construed to preclude any Advisory
Board member from serving the NFTE-D.C. Division in
any other capacity and receiving reasonable compensation



I WOULD LIKE TO JOIN THE FOLLOWING D.C.
ADVISORY BOARD COMMITTEE(S):
note: you may join more than one.

BUSINESS DEVELOPMENT.

» Responsibilities include: Fundraising, marketing,
networking PR, and program innovation. Minimum (4)
meetings per year. Will develop special "working groups”
on as needed basis.

1]

2]

3]

4]

5]

6]

FOLLOW UP & PROGRAM IMPLEMENTATION.

. Responsibilities include: Mobilization of resources to
develop high quality follow up plan to expand opportunity
to NFTE graduates (i.e. higher education, expanded
business opportunities, mentoring/student support...) in
addition to supporting and expanding ongoing programs.
Minimum (4 ) meetings per year. Will develop special
working groups on as needed basis.

1] 4]

2] 5]

3] 6]



REGULATORY REFORM AND GOVERNMENTAL
RELATIONS COMMITTEE.

1]
2]
3]
4]
3]

Responsibilities include: Support policy initiatives that do
not hamper entrepreneurship, or specifically facilitate the
process of young people going into business (i.e.
development of inexpensive vendor's licenses geared
toward youth market, retail opportunities in key D.C.
locations), and in addition mobilize key officials that can
help advance our mission. Minimum (3) meetings per year.

EMERGENCY SUPPORT COMMITTEE.

1]
2]
3]
4]

Responsibilities include: Mobilization of resources and
support for NFTE students and graduates during personal
and/or professional crisis. Meetings to occur on as need
basis.

]
6]
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~ NFTE-D.C. GOALS:

To serve 1,850 young people living in poverty in D.C. by
1997 (10% of target population in NFTE Core or
Fundamentals programs plus 1,000 youth exposed to
entrepreneurship). Resources required estimate a $850K-
$1 Million dollar Division.

To develop strong follow up programs serving the needs of
NFTE graduates such as: ongoing retail opportunities for
young people to sell, support policy initiatives that
facilitate young people going into business, lifeskills
workshops and other key projects open to all NFTE-D.C.
graduates

To work closely with the D.C. Advisory Board, David
Koch Foundation, D.C. Donors, and NFTE National to
develop D.C. as a demonstration model division (locally,
nationally, and internationally) for the power of
entrepreneurial training to at-risk youth



NFTE-D.C. OBJECTIVES.:

In order to expand on achievements of Mr. Kevin Greaney
(now Assistant Director- NFTE Business Development)
who helped launch the D.C. Division, there are three key
themes to focus on:

1] Student Services (quality program performance)

2] Student Follow up Programs

3] Mobilization of D.C. Leadership and Resources



NFTE-D.C. STRENGTHS

Compelling mission with proven track record at national
and local levels

Continued support and seed funding from David Koch
Foundation as well as ongoing support from Koch
Industries staff members

Excellent team of qualified teachers

Commitment and vision of Steve Mariotti (President and
Founder), Lou Sussan (Executive Director and COO),
Mike Caslin (Managing Director of Business
Development), NFTE National Board of Directors and
Julie Silard (Divisional Director- Washington, D.C.) to run
quality, successful programs and positively impact D.C.
youth

Excellent D.C. advisory board with tremendous potential
for participation and input

Ongoing positive local and national media stories

Industry leading curriculum and program innovation



NFTE-D.C. STRENGTHS (CONT.)

Brandeis University external evaluation is in progress and
can lead to leveraging increased funding and program
expansion on a national and local level

NFTE University- Executive and teacher training programs
offered to all D.C. Staff



NFTE-D.C. IMPROVEMENT AREAS

Structured follow up programs for NFTE-D.C. graduates
serving all sites

Expand program sponsorship opportunities to leverage the
philanthropic leadership of the David Koch Foundation

Expand communication efforts to business, media,
community based and political arenas to increase visability,
awareness, and appreciation of NFTE's mission



NFTE-D.C. OPPORTUNITIES

Increase number of NFTE-D.C. sites in following markets-
wider penetration within D.C. Public Schools system (per
Dr. Franklin Smith), Juvenile Court (per Judge Mitchell),
outlying suburbs, and other community based organizations
(i.e. Boys and Girls Clubs, TransCen, etc.).

A successfully implemented NFTE-D.C. Division can
become a national model building on location --the
Nation's capital-- and access to key business leaders,
politicians, media and community based organizations.

Expansion of PR opportunities and innovation through
hiring of Fleishman Hillard (Harry Fraser and Selim
Bingol).

Mobilization of existing and new potential resources (i.e.
Advisory Board, Koch Industries and contacts, additional

funders, Vicki Hughes assistance, NFTE National and
Business Development office...)

. The NFTE Washington D.C. team expects to serve over
400 youth in the 95-96 school year through the NFTE Core
and Fundamentals Programs. In addition to host exposure
sessions to introduce over expose 600 youth to the power
of entrepreneurship.



NFTE-D.C. OPPORTUNITIES (CONT.)

Potential for Summer Bizcamps, volunteers, mentors, and
interns through partnerships with top Universities in D.C.

Advisory Board hosted breakfast briefings, receptions, and
events to create awareness and potential program
sponsorship.

Mobilize resources to reform governmental regulations that
deter young people from going into business.



COMMUNITY ISSUES
THAT IMPACT OUR ABILITY TO SUCCEED

Government regulations and requirements that deter young
people from entering the marketplace.

Competition- other non-profit organizations competing for
small pool of funding.

The financial lure of the illegal drug industry to young
people.

The level of crime and personal safety concerns directly
relates to a young persons ability to develop a small
business
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NFTE's mission is to introduce at-risk, inner-city youth, including the physically challenged and those in
detention, to the world of business and entrepreneurship. Through special training programs, NFTE
teaches these young people how to create and maintain their own small businesses.

Our mission is predicated on the belief that inner-citv youth have extraordinary potential for business
success and possess the qualifications characteristic of successful entrepreneurs: mental toughness, the
willingness to take risks, resiliency and a natural sales ability.

By taking the mystery out of business and making it interesting, NFTE seeks to encourage the economic
participation of this neglected segment of our population - in their own communities as well as in society at
large. Through their own initiative as entrepreneurs, they can perhaps, begin to realize their dreams.

NS

WHO We Are:

The National foundation for Teaching Entrepreneurship to Handicapped and Disadvantaged Youth, Inc.
(NFTE) is a national, nonprofit organization that introduces at-risk, inner-city youth, including the physi-
cally challenged and those in detention, to the world of business and entrepreneurship.

Through the teaching of basic business and entrepreneurial concepts we hope to foster economic literacy as
well as instill a sense of motivation and self-esteem. Students leam reading, writing, math and verbal-
communication skills at the same time that they are leaming how to create and maintain a small business.

As these practical skills are developed, they also leamn about honesty and responsibility, and the rewards of
persistence and hard work.

Although not everyone can or should be a business owner, the training we offer can be for these young
people a catalyst for economic independence, and psychological, emotional, and spiritual well being.
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what we do

vouth traiNiNg:

Programs range from one-day workshops to five-month school term programs, meeting

three to five days per week for a 40-minute period.
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\OThe business plan. L T

Seminars range from one to five days and participants can choose only exposure training or

the full program director training.

In an effort to replicate our programs nationwide, NFTE has begun conducting seminars and work-
shops in several cities throughout the United States to introduce teachers, youth workers, business
people and others, to youth cntrepreneurship education. NFTE trains participants how to teach
business to inner-city youth and how to use it as a way to motivate and inspire these young
people. Workshop participants learm NFTE's method of youth training, which includes its 50-lesson
workbook as well as other educational materials developed by NFTE.

* in a fully-funded program
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SOUTH BRONX

Jtudent profile

) TrwaNa Frre

Tywana Frye, 17 years old, came to Jane Addams Vocational High School to study cosme-
tology and to develop a talent she believed she had for anything having to do with hair and

beauty. She knew, however, that she also needed a part-time job to help her develop this
business.

To her surprise, one day she found herself at Addams Apple. There was her part-time job,
she thought. But it would prove to be much more: after working in the store for a while,
Tywana decided to change her major from cosmetology to business. She also joined the
Entrepreneurship Club. ’

She currently serves as store manager. She says her duties as cashier, placing orders, pricing
merchandise, training new student employees, displaying merchandise and keeping the
financial records helped her gain the experience that led to her becoming manager.

In addition to her academic and retail commitments, Tywana does find the time maintain a
small business, Maleska Items, that sells stuffed animals, perfumes, and other items and
novelties. She has saved $100 and plans to increase her sales by 50% in the coming year. If
she does, she says she will hire others to work for her by posting flyers throughout the school
and the community.

This is what Tywana has to say about the program: “Joining the Entrepreneurship Club and
being able to work at Addams Apple has been a very different, very exciting and rewarding
experience.”

During 1992, she will act as consultant to Juan Caimiro, (an NFTE instructor and coordina-
tor of NFTE’s programs at 1.S. 218) for the school store that is being planned there.
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NEWARK

student profilef

) Danah Fofter

After completing an NFTE entrepreneurship class at Central High School, Danah
began a very small business, Danah’s Candies. When she thought she was ready
for bigger endeavors, Danah decided to act on her passion for clothing and her
interest in the fashion industry. To learn more about the business, Danah began
working two jobs with local fashion retailers and soon became the top salesperson
at both stores. Deciding it was time to venture out on her own, Danah resigned
her positions at the end of 1991 to begin Danah's Lingerie.

Danah is a senior at Central High and has received a scholarship to study business
at Morehead State University in Atlanta in September 1992,

)Marl.eue Perex

Marlene Perez is a 5th grader at Louis Spencer Elementary School.

Marlene’s Rocks is a business that designs and paints rocks, for use as paperweights.
Some of her hottest rock designs include those made to look like famous people,
such as Abraham Lincoln, or well-known actors and singers. Three days after
beginning her business, Marlene had sold all her rock designs and showed

a profit of $18.

Looking ahead to 1992, Marlene says she will concentrate on Jearning more about
record keeping so she can keep track of her expenses and profits.
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<G The NFTE and Washington, D.C. :

A Necessary Partnership

The National Foundation for Teaching Entrepreneurship (NFTE) was founded
to redirect the tenuous course of at-risk high school youth by teaching them how to
start and operate a successful small business. The need for such a program in Wash-
ington, D.C., is clear if one considers the city’s national ranking in several key
categories, the city ranks:

] 51st in teen violent death rate (208 deaths per 100,000 people in 1990).

| 51stin juvenile violent crime arrest rate (1,448 arrests per 100,000
people in 1991).

u 51st in infant mortality rate (20.7 deaths per 1,000 live births in 1990)

n 50th (behind only Florida) in percentage of students who graduated
from high school (56.6% in 1990).

= 48th 1n percentage of children living in poverty (27.3% in 1989).
= 1st in crime rate, with 10,774 offenses per 100,000 in population.

u The city's unemployment rate in 1991 was 7.1 percent, a full percent-
age point above the national rate.

Despite these troubling statistics, there is hope for Washington, D.C., youth
who want an alternative to life on the streets. In 1987 (the latest figures available),
there were almost 10,000 minority-owned businesses in Washington, D.C, with
sales and receipts totalling $610 million. By working with the city’s young people,

the NFTE will help at-risk youth join the growing ranks of these Washington entre-
preneurs.
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David H, Koch

Mr. Koch is Execunive Vice President and a member of the board of directors of Koch Industries, Inc., an energy
company based in Wichita, Kansas.

David H. Koch, founder and chairman of the David H. Koch Charitable Foundation, has
provided a $1 million grant to the National Foundation for the Teaching of Entrepreneurship to
Handicapped and Disadvantaged Youth (NFTE). The grant will fully fund the first two years of
a new NFTE program in Washington, DC, which initiated outreach in January, 1994,

The David H. Koch Charitable Foundation disburses approximately $6 million annually
and is dedicated to market-based solutions to today’s most pressing problems. In addition to the
pursuit of this goal, the Foundation funds several other organizations, including New York
Hospital, American Museum of Natural History, and The John F. Kennedy Center for the
Performing Ans.

As Executive Vice President of Koch Industries, Inc., one of the largest privately held
corporations in the United States, Mr. Koch is responsible for the corporation’s Chemical
Technology Group, which includes the following companies: Koch Engineering Company, Inc.
(Wichita, Kansas); Koch International SPA (Bergamo, Italy); Koch Engineering Company, Ltd.
(Toronto, Ontario, Canada); Koch Membrane Systems, Inc. (Wilmington, Massachusetts); Koch
Protective Treatments, Inc. (Dayton, Ohio); Koch Heat Transfer Group; and John Zink
Company (Tulsa, Oklahoma).

Prior to joining Koch Industries in 1970, Mr. Koch served as a research and process
engineer for Amicon Corporation, Arthur D. Little, Inc., Halcon International, Inc., and
Scientific Design Company.

Active in many pursuits outside Koch Industries, Mr. Koch serves on fourteen boards of
directors across the country, including New York University Medical Center, New York
Hospital, Memorial Sloan Kettering Hospital, American Ballet Theater, Earthwatch, and the
American Museum of Natural History. He is a governor of New York Hospital and a member
of the Corporation of Massachusetts Institute of Technology. In the public policy arena, Mr.
Koch serves on the boards of the Reason Foundation and the CATO Institute, and co-chairs the
board of the Citizens for a Sound Economy Foundation. In 1980, Mr. Koch was the Libertarian
Party candidate for Vice President of the United States. He has since left the Party, yet remains
active in politics and public policy issues.

Mr. Koch eamed his bachelor’s (1962) and master’s (1963) degrees in chemical
engineering from the Massachusetts Institute of Technology. He attended public schools in
Wichita until high school, when he attended and graduated cum laude from Deerfield Academy
in Cambridge, Massachusetts.

Born May 3, 1940, Mr. Koch is single and lives in New York City.

161 East 42nd Street « 31stFloor = New York. New York 10017 « 212/682-5755
FAX 212/661-4265
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Steve Mariotti

Mr. Mariotti is President and Founder of the Narional Foundarion for Teaching Entrepreneurship.

After serving in the private sector for several years, Steve Mariotti responded to what he
believed to be a lack of business training available to at-risk youth by founding the National
Foundation for Teaching Entrepreneurship to Handicapped and Disadvantaged Youth (NFTE)
in 1987.

His work as President of NFTE has enabled thousands of inner-city, at-risk youth by teaching
them the entrepreneurial skills they need to get started -- and succeed -- in their own small
businesses. He authored innovative curricula for the NFTE program, including "How ro Start
and Operate a Small Business," assisted by Tony Towle, and co-authored "Entrepreneurs in
Profile” with Jenny Rosenbaum. Under his leadership, NFTE has grown from an idea to a
foundation with a $3.5 million budget, and operations in ten cities. The foundation’s budget has
doubled for the last three years, and is expected to double again in 1994.

Prior to founding NFTE, Mariotti served as a financial analyst for Ford Motor Company for
three years, resigning that position in 1979 to found two businesses: Mason Import-Export
Company and Mason Consulting. In 1982, he became a full-time teacher in the New York City
public school system, teaching in some of the nation's most impoverished urban areas, including:
East New York, Bedford-Stuyvesant, Harlem, the Lower East Side, and the South Bronx. While
serving as a teacher, he worked part-time as Assistant to the President of the Center for
Entrepreneurial Management.

Mariotti has received numerous awards for his innovative work in teaching entrepreneurship to
inner-city youth, including: Inc, Magazine and Ernst & Young's Entrepreneur of the Year
(1992); the Castle Award for Emtrepreneurial Achievement (1991); Doctor of Business
Administration in Entrepreneurship Honoris Causa (1990), Johnson and Wales University; Best
Business Teacher of the Year (1988), given by the National Federation of Independent Business;
and the Freedoms Foundation's Leavey Award for Outstanding Achievement in the Field of Free
Enterprise Education (1985). He has also been a Fellow of the Institute for Humane Studies,
the Manhattan Institute, and the Liberty Fund.

In August 1992, Mariotti provided expert testimony on youth entrepreneurship before the United

tes House of Representatives Select Committee on Hunger. In 1990, he was selected as one
of the five business teachers in the U.S. to teach entrepreneurship in Moscow, Russia. Mariotti
has also written several magazine articles on entrepreneurship, and his work has been covered
extensively by television and print media.

Mariotti was born in Ann Arbor, Michigan in 1953. He received a B.B.A. and an M.B.A. from
the University of Michigan, Ann Arbor. He has also studied at Stanford University, Brooklyn
College, and Harvard University.

Young Entrepreneurs of Washington, D.C.
3325-B M Street N.W. m Washington, D.C. 20007,
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Julie E. Silard

Ms. Silard, Divisional Director of The National Foundation Jor Teaching
Entrepreneurship, will direct the Young E nrrepreneurs of Washington, D.C.
program.

Julie Silard has taught entrepreneurship to at-risk. inner City youth since 1992. In her
upcoming assignment for The National Foundation for Teaching Entrepreneurship
(NFTE — pronounced “aifty™), she will coordinate the instruction of more than 400
youths for The Young Entrepreneurs of Washington program. Under her leadership, the
program will continue to launch teens into their own businesses providing voung people
with viable alternatives to unempioyment, low-paying jobs and engagement in destructive
life choices.

In her previous position as Divisional Director of NFTE - New England, Ms. Silard
worked with over 200 urban voung peopie, many of whom have made headlines as
entrepreneurs and continue to operate their own businesses. She established and taught
NFTE classes at numerous public schools and vouth programs including: the Westside
Alternative High School in New Bedford, the Boys and Girls Club of Brockton, the
Thompson Island Outward Bound Program (Roxbury Island School), and Hyde Park High

chool in Boston. In January of 1995, Ms. Silard was recognized for her service to the
community when she was awarded the prestigious Bank ot Boston “Yellow Star of
Service” Award.

3orn and raised in Washington, D.C., Ms. Silard attended Sidwell Friends High Schooi
She earned her bachelor’s degree with a double major in Communications and English at
Simmons College in Boston. With a passion for small business development, Ms. Silard
worked as the Distribution and Fulfillment Manager for Inc. Magazine, the naton’s #1
magazine for growing companies. -

Ms. Silard’s interest in working with inner city kids was sparked in 1991 when NETE
Founder Steve Mariotti addressed over 800 CEO’s and invited guests at the Tenth Annual
Inc. 300 Conference. Inspired by the NFTE program and its impact on voung people, Ms.
Silard decided to join the NFTE team to develop year-round programming in the most
economicaily chailenged neighborhoods of Massachusetts.

In addition to her experience in the corporate and non-proftit worlds, Ms. Silard has

served as a volunteer for both the Boston and Washington D.C. Rape Crisis Centers. She

also founded the Women’s and Men’s Teen Awareness Group at Sidwell Friends High
0ol and was the Editor-in-Chief of the Simmons College Literary Magazine Sidelines.



k&% 3 Ways You Can

Team U
1. Adopt a Program in
a Current NFTE City
2 Bring NFTE to Your City

3. Underwrite Scholarships for Young
Entrepreneurs
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Adopting a Program in a Current NFTE City

Adopting a program in a current NFTE location gives you the ability to bring the entreprencurial vision to at-
risk youth without delay. Resources applied this spring could result in young entrepreneurs completing
training and starting real businesses this fall. '

For your employees, adopting a program can become a focus of motivation and community involvement. The
program could be named for your company, and the NFTE curriculum provides many opportunitics for em-
ployees to help students in fun and important ways.

What's Involved:

Adopting a program means creating new entrepreneurship classes in one of NFTE's full time locations: New
York City area, Newark, Minneapolis/St. Paul, Detroit, Chicago, San Francisco/Oakland, Los Angeles,
Boston/New Bedford, Philadelphia/Trenton, and Washington D.C, (1/94).

Just as kindling and sparks are combined to start a fire, NFTE combines resources and needs to ignite the
entreprencurial learning process. Funding from a financial backer (such as your firm) is matched with access to
at-risk youth from a school or youth organization (such as a Boys & Girls Club). NFTE then provides the
expericnced teachers, curriculum and materials for & successful program.

Adopting a program costs approximately $1,000 per student, or $20,000 per class of twenty students. Programs

can ¢ither run twice a year during the spring and fall semesters, for a yearly cost of §40,000, or once in the

summer as a two week concentrated boot-camp for a $20,000 yearly cost.

How to Start:

Complete three steps and you can be responsible for changing lives in your program by the end of the summer:

1 . Fill out the enclosed information sheet and either give it to a NFTE Tepresentative today, or mail it to
the address on the form.

2. NFTE will have the appropriate person contact you and set up a meeting. When you meet, NFTE will
develop a Program Plan to meet your needs, and those of your community, such as employee matching

fund-raising, employee volunteer involvement, eto.

3 . NFTE will find a parmering school or youth organization, schedule the program, and begin the educa-
tional process. Carpe Diem!

Join us in this exciting and critical mission:

REBUILDING AMERICA'S COMMUNITIES, ONE ENTREPRENEUR, ONE BusmEss, AT A TIME
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I'm interested in Adopting a Program in a current NFTE city.

I'm interested in Bringing NFTE to my city.

I want to underwrite scholarships for Young Entrepreneurs.
Number of scholarships

Cost/scholarship $ 1,000

Total Contribution

I want to donate to NFTE operating support to for (circle one):
NY, California, New England, New Jersey, Detroit, National, D.C
Other for §

Name:

Organization:

Street Address:

City: ~ State: Zip:

Phone(day): ~ (Evening):

Donation Included with form; $
FAX or mail to:
The National Foundation for Teaching Entrepreneurship, Inc.
64 Fulton St. Suite #700
New York, NY 10038
FAX # (212) 233-3992
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Underwrite Scholarships for Young Entrepreneurs

Underwriting scholarships for one or more Young Entrepreneurs to participate in NFTE programs can change
lives. With your support, young men and women who have been, or will be, tempted by the lure of drugs and
crime can take commuand of their lives and build a future to benefit us all. With NFTE you can turn wealth

consumers into wealth producers.

Many current NFTE programs are not fully funded. In addition, many young people who want to take the course
can't be accommodated. As NFTE New York Division Vioe President Scott Shickler describes: “Because so
mariy more students want so be in our Boys and Girls Club programs than I have funding for, I hand out my
card to those who can't join, telling them that it Is a ticket into the next class we will hold. Last fall, a student
came up 10 me, asked if he could join the course, and handed over a worn. crumpled card of mine, which | had
given him nearly a year ago; these kids know what the program means for them.”

What's Involved

You can make a place for a student in a NFTE program with your check for §1,000. In return, you willreceivca
letter from the appropriate NFTE Division Vice President identifying the recipient of your scholarship. You
will also receive a copy of the Young Entreprencur’s Business Plan and Business Card. Finally, you will be
invited to events such as the program graduation, and the annual awards ceremony, where you can witness the
results of your contribution in a young person's business activities.

Not every graduate continues their business after the program, but every graduate is effected deeply by the
principles leamed in the program. All graduates benefit from their entrepreneurial knowledge.

How to Start
Approx. _Three simply steps will have a student in a NFTE program

Cost $3$ under your scholarship by the fall of 1993:
Direct Student Grants $ 125 1. Fill out the attached information form and
mail it to the address on the form.
Student  Materials/Expense $ 225 2. With the form, include a check for $1,000
made to "NFTE Scholarship”.
T
eacher  Compensation § 400 3. NFTE will send you copics of the student's
business plan and business card, and will
Admin, R&D, Fund-Raising inform you of NFTE events such as graduation
Other $ 250 and award ceremonies.
iem!
Total Scholarship $1,000 Carpe Diem!
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NFTE SEMESTER CORE PROGRAMS

INSTRUCTOR SCHOOLS Number of Students | Number of Students
Served Spring 1995 | Served Fall 1995
Willie Stewart Anacostia Senior 13 20
High School
Astiage Tondari Bell Multicultural 11 15
Senior High School
Mena S. Lofland Cardozo Senior 14 18
High School
Dale Lubkeman Hine Junior High 18 20
School
Glenn Swanson Options School 13 15
Marilyn Hollis Roosevelt Senior 16 18
High School
TOTALS 85 106
Number of Number of | Number of | Number of Number of
Students Students BizBags Business Bank
Recruited Graduated Distributed | Cards Accounts
Designed Established
and
Reproduced
SPRING 111 85 110 70 85
1995




MODIFIED FUNDAMENTAL PROGRAM SITES

INSTRUCTOR SCHOOL Students Served
Spring 1995
Jackie Hart ' Armstrong Career Center 9
Wendy Holmes Coolidge Senior High School | 17
Mary S. Sturdivant Martha Murray Washington 16
HS
Francell Williams Woodson Senior High School | 8
Astiage Tandari Bell Multicultural (Summer) | 30
TOTAL 80
EXPOSURE SESSIONS
INSTRUCTOR SCHOOL Students Exposed
Spring 1995
Willie Stewart Anacostia Senior High 10
Mena Lofland Cardozo Senior High 40
Dale Lubkeman Hine Junior High School 20
Glenn Swanson Options School 15
Marilyn Hollis Roosevelt Senior High 40
Mary Sturdivant Substance Abuse Prevention | 60
Program and other sites 7/95
TOTALS 185




STUDENT BUSINESS PLAN WINNERS

Student Name School Award

Dwayne Prince Roosevelt 1st Place- $1,000
Mary Howard Roosevelt 2nd Place- $750
Raynette Williams Hine Junior High 3rd Place- $300
Robert Lavander Cardozo High $300

Jose Mirando Cardozo High $300

Oscar Chavez Cardozo High $300

Sabrina Williams Cardozo High $300

Theodore Barnes The Options School $300

Luis Alvarado Bell Multi-Cultural $300

Musu Tyler Hine Jr. High $300

Sharita Graves The Options School $300

Robin Hinton The Options School $300




SPRING 1995 HIGHLIGHTS
WHOLESALE MARKET FIELD TRIPS |

ENTREPRENEURIAL FAIRS: Held in the lobbies of the U.S.
Attorney's Office, Department of Health and Human Services, and the
Department of Labor.

BUSINESS PLANS: Students presented their business plans in front of
a prestigous panel of judges at the U.S Chamber of Commerce.

VENTURE CAPITAL AWARDS: Twelve students were awarded
venture capital grants from $300 to $1,000 as seed capital to invest in
their companies.

WHITE HOUSE CONFERENCE ON SMALL BUSINESS: Six youth
attended the conference this past May and set up trade show displays.
Two students presented to over 300 people at a cocktail party hosted by
Microsoft Corporation. In Janaury two students served on a panel on
Capital Hill as part of the White House Conference.

NFTE UNIVERSITY AT BABSON COLLEGE: Eight NFTE-
Washington, D.C. teachers attended an intensive four day training to
sharpen their entrepreneurial teaching skills at the nation's top business
school for entrepreneurial education.

NFTE-CARDOZO STUDENTS WERE AWARDED OVER $40,000 IN
SCHOLARSHIPS: Top NFTE graduates from Cardozo high school
including Bikini Shifaw, Oscar Chavez, and Robert Lavander wrote
about their experiences in NFTE to apply for college scholarships and
each were awarded between four and fifteen thousand dollars.

NFTE GRADUATE WON NFTE ENTREPRENEUR OF THE YEAR:
Bikini Shifaw was awarded one of the prestigous ""Entrepreneur of the
Year" awards at NFTE's National Awards dinner. He was featured on
four Television programs, five newspaper articles, and in a book Cash

for Kids



SPRING 1995 HIGHLIGHTS (conT.)

AUSTRALIAN MINISTER OF EDUCATION VISITS CLASS: Hon.

Simon Crean and members of his staff presented to the NFTE students
at Martha Murray Washington High School. The students prepared a
business luncheon for his visit.

STUDENTS DEVELOP CAFE AMERICANA PROJECT: The students
at NFTE Fundamentals program at M.M.W High School sold cookies,
hot drinks and soup at school based on the need of their peers that the
school did not have a cafeteria.

STUDENT HELPS UNCLE WRITE BUSINESS PLAN: Student,
Regina Jackson upon completing the NFTE program helped her uncle
write a plan for his Car Wash Company.

STUDENT SPEAKS ON NFTE AT DECA CONFERENCE: Sixteen
year old Jefferey Nix from the Roosevelt travelled to Burlington
Vermont spoke on behalf of NFTE at DECA's National Convention.



TESTIMONIALS

Entrepreneurship is a lot of hard work. At the end, you feel you've accomplished

something. You feel so good inside.
Angela Rodney
Roosevelt High School

I want my business to become a huge success. I myself will hand make jewelry
for now. When my business is to become big, I will show my little sister how to
make jewelry and she will be Vice President. We will also have other workers to
make designs. I want to make it like a family type of business, because my
mother showed me how to make earrings and other things.

Regina Jackson
Hine Junior High School

She even helped her uncle write a business plan for his car wash.

Mrs. Mary Jackson
(student Regina Jackson's grandmother)

When we started the Young Entrepreneurs program, none of us thought high
school kids could run their own businesses, but we soon found out we were

wrong.
Raynette Williams
Hine Junior High

Marketing Education, DECA and NFTE students were recognized as the most
accomplished students in the school with their increased popularity.

Marilyn Hollis
Teacher- Roosevelt High

All the odds were against me... Now I consider myself a role model for other

kids.
Duane Prince

Roosevelt High School
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"OUR GREATEST
NATURAL RESOURCE
IS THE MINDS
OF OUR CHILDREN."
-WALTER ELIAS DISNEY



Mission Statement of NFTE

+ To empower highly at-risk,
economically and/or physically
challenged minority youth via
specialized training in business
and entrepreneurial literacy.

We seek to renew America's communities, one
young entrepreneur at a time.

20
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State of the Nation:
\Youth in Crisis

YOUTH EDUCATION TRENDS

+~ Every 12 seconds of the school day,
a child drops out (1 million
annually) translating into nearly
$ 260 billion in lost wages and
taxes over 50 years.

- One to One, Inc. Report, 1993

7
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State of the Nation:
Youth in Crisis

YOUTH CRIME TRENDS

< In 1990, authorities made 2.2

million arrests of youth offenders.
- USA Today, 1993

+ Youth today are three times as
likely to be murdered and two
times as likely to commit suicide

as teenagers were in 1950.
- Boston Globe, 1993

+ The proportion of teens getting
arrested has soared 30 times over
the same period.

- Boston Globe, 1993

< In 1990, 57% of Americans arrested

for serious crimes were under the
age of 25.

- Boston Globe, 1993

8
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State of the Nation:
Youth in Crisis

YOUTH POVERTY TRENDS

< Every minute a teenage mother
gives birth to a child, this equals:

¢ 60 children born into poverty/hour
¢ 1,440 children born into poverty/day

+ 10,080 children born into
poverty/week

¢ 524,160 children born into

poverty/year

- The State of America’s Children, Children’s
Defense Fund, 1992

+ By the year 2010, 20 million

children will be living in poverty.
- Boston Globe, 1993

< Every 53 minutes a child dies from
poverty.

- The State of America's Children, Children’s
Defense Fund, 1992

9
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One effective solution to
our urban economic
roblem is:

Local
Entrepreneurship

+ Why is local entrepreneurship so
important?

- Because Local Entrepreneurs:

*

L 4

4

L 4

Create jobs in a community
Are local owners
Fulfill local consumer needs

Recirculate money within the local
community

Create wealth

Give back to the communities that
helped them succeed

11
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NFTE: The Anti-Poverty
Program of the 90’s

+ NFTE seeks to shift the focus of anti-poverty
efforts from “existence strategies” in poverty
to “exit strategies” from poverty.

+ NFTE graduates across the country have
demonstrated track records in earning more
than the $29 per day poverty level. An income
level of $29 or less per day is defined as, “the
poverty line.” It is our desire to help youth
develop enterprises that generate more than

the individual annual income poverty
threshold level of $7,540.

+ With ongoing support NFTE graduates can
sustain their success and begin to accumulate

wealth which will enable them to exit poverty
via wealth creation.

12
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Benefits of Learning
\Elntrepreneurship

+ Critical thinking, attitude, self-
esteem and courtesy improves.

+ Essential life skills needed for self-
employment, traditional

employment and wealth creation
are developed

+ Basic math, reading, writing and
verbal skills increase measurably

+ Initiative, mental toughness,
salesmanship; the natural

strengths of inner-city youth, are
fostered

13
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Benefits of Learning
Entrepreneurship

» Business & Economic Literacy are
achieved

+ De-mystification of business

registration with the government
is attained

+ Vision, independence and

personal responsibility are
fostered

<+ Pursuit of opportunities are

encouraged in local market
economies

< Positive media stories are
generated

- Empowers local communities with hope
and a solution

-Gives student roles models

14
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Benefits of Learning
Entrepreneurship

Start Young Entrepreneurs on the
wealth-creation cycle that includes:

% Steady earnings through market
participation in private enterprise

+ Development of private property
ownership and rational self-interest

+ Firm savings and budgeting through
goal setting

+ Sound investing in themselves, other
small businesses, their community,
the stock market and other traditional
investment vehicles

% Developing a strong sense of well-
being and an enhanced ability to
direct and control events of his or her

life

15
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Life Skills Enhanced
through NFTE’'s
\\E)ntrepreneurship

rogram

+ Time preference/Goal Setting

+ Job preparedness and labor market
awareness

+ Time management and punctuality
+ Respect for authority

+ Work ethic and a positive attitude
+ Smart consumer behavior

+ Good attendance and proper
appearance

+ Interpersonal relations

16
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Business Formation
Rates

UNITED STATES BUSINESS

OWNERSHIP RATES BY ETHNIC
GROUPS*

Koreans 10.0%
Caucasians 5.8%
African Americans 1.5%
Hispanics 1.1%
NFTE Youth trained

in entrepreneurship 14.09% **
NFTE Youth trained

in entrepreneurship
with mentors 30.0%**

*Source: Wall Street Journal (1990 U.S. Census) and Prof. Steve
Balkin

** Primarily minority youth (12-18 years old) receiving over 40
hours of training, and mentoring from MBA students.
Businesses defined as having an average of at least
$50/week in sales six months after end of program;

estimated based upon phone surveys. 17
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What is the National Foundation

0 A non-profit foundation working with at-
risk youth using the fundamentals of
entrepreneurship and busmess literacy to
build individual:

O 1) Self-esteem
O 2) Motivation

0 3) Basic educational skills
* A) Reading
¢ B) Writing
¢ C) Math

D) Public Speaking

L 2

O 4) Business Formation and

Vocational Exposure

* A) How to create self-employment through
entrepreneurship

+ B) Employment opportunities through NFTE
job readiness training



The Underlying Premise
\of NFTE

+ A free society and the

advancement of the well-being
of mankind rests on the
shoulders of those who
can govern and provide
for themselves.

21
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The Goal of NFTE

Our goal, vis-a-vis education, is to end

the persistent cycle of poverty that
afflicts most urban areas by:

< Developing a national network of
NFTE trained Entrepreneurship

Instructors and KidPreneur Centers-

- Library & Research Center
- Communication Center

- Working/Distribution Area
- Kiosk/Sales Area

+ Encouraging local school districts and
youth agencies to infuse the NFTE

Entrepreneurship Model into their
core curriculum

+ Developing the best business and

entrepreneurship education tools for
teachers and students

22
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What does NFTE do?

O NFTE trains youth in
entrepreneurship

O NFTE trains teachers to
conduct the NFTE system of
youth entrepreneurship
education

[ NFTE sells innovative and

engaging business education
materials

23
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The NFTE Graduate

% An entrepreneurially literate youth
who...

Can think critically and develop wealth-
creation skills

Has real-life experiences with critical business
and free market concepts such as market
research, product selection, sales, and property

rights and, sees capitalism as a beneficial force
in society

Can intellectually discuss business concepts
with prospective employers, his/her peers,
parents, and others

Understands the value of competition, how

entrepreneurs fill needs, and other aspects of
economic liberty

Identifies with wealth creation, not just product
consumption

24
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Redefining Intelligence

Based on research conducted by
Professor Sternberg of
Yale University

»* 1) Practical
+ Entrepreneur, skilled trades

+ 2) Analytical
¢ Lawyer, Doctor, Teacher

»3) Creative
o Writer, Artist

Most schools reward and measure
only analytical intelligence.

25
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The NFTE Vision

+ Develop entrepreneurial training
methodologies and replication
systems that will reach America’s
3.68 million youth [between the
ages of 12-17 years] currently
living in poverty. |

- Tufts University Center on Hunger,
Poverty, and Nutrition Policy, 1993

¢ Our long term vision is to
establish a NFTE Entrepreneurial
Training Program in every one of

the 14,000+ public school district
in the United States.

26
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NFTE Year-Round and
\ Pilot Programs

Year-Round and

Pilot Programs by
State:

+ California

< Illinois

<+ Kansas

<+ Massachusetts
< Michigan

<+ Minnesota

<+ New Jersey
< New York
< Pennsylvania
+ Rhode Island
+ Texas
+ Washington, D.C.
International:
- < London, England »
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- How Does NFTE Work
\with JA? '

+ Wherever possible NFTE seeks to
develop a referral and collaborative
relationship with the local JA
agency. Successful students in the
JA Program would benefit from
NFTE’s practical, hands-on
entrepreneurial training. NFTE
graduates would benefit from a
more in-depth understanding of
micro- and macro-economic theory.

+ We believe that America’s youth

deserve every opportunity to grow
in understanding of and
participation in local market
economies. We believe support of
NFTE and JA to be a wise

philanthropic investment strategy.

33
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NFTE and JA

The following are areas of
specialization.

NFTE JA

Model:

Sole proprietorship Corporate

Target:

At-risk population General population
Teachers:

Trained and Volunteer s from
Experienced Community
Emphasis:

Practical business Theoretical knowledge
knowledge

Teaching Methods:

Hands-on experiences Lectures & Discussions

Contests & Games "y
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NFTE Books

< Entrepreneurship: How to Start
and Operate a Small Business

A Guide for the Young Entrepreneur
- by Steve Mariotti

< Entrepreneurs in Profile
- by Steve Mariotti & Jenny Rosenbaum

<+ Inventions in Profile
- by Steve Mariotti

36
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NFTE Workbook-
Unit/Chapter
escription

+ Unit One: Introducing
Entrepreneurship

¢ Chapter 1: What is an Entrepreneur?
» Chapter 2: “Artists” of the Economy

o Chapter 3: A Successful Venture
Satisfies a Consumer Need

¢ Chapter 4: Economic Systems
¢ Chapter 5: Supply and Demand

+ Unit Two: Foundations of
Entrepreneurship

¢ Chapter 6: Characteristics of the

Successful Entrepreneur

Chapter 7: Positive Mental Attitude
Chapter 8: Negotiation

Chapter 9: Keeping Good Records
Chapter 10: Reading for Success

L 2
L 4
¢
4

37
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NFTE Workbook-

\ Unit/Chapter
\Description

¢ Unit Three: Exploring Profit

*

*

*

*

L 4

Chapter 11:
Chapter 12:
Chapter 13:
Chapter 14:
Chapter 15:
Chapter 16:

Chapter 17

The Wall Street Journal
Costs

The Income Statement
Break-Even Analysis
Return on Investment
Stocks

: Cost/Benefit Analysis

<+ Unit Four: Communication

Copyright 1993 National Foundation for Teaching Entrepreneurship (NFTE) Do Not Reproduce

Chapter 18:
Chapter 19:
Chapter 20:
Chapter 21:
Chapter 22:
Chapter 23:
Chapter 24:

Business Communication
Using the Phone
Selling

The Sales Call
Marketing

Advertising and Publicity
Market Research

38



NFTE Workbook-

Unit/Chapter
escription

+ Unit Five: Types of Enterprise
(continued)

4

4

Chapter 28: Selecting Your Business

Chapter 29: Sole Proprietorships and
Partnerships

Chapter 30: Corporations: Limiting
Liability

Chapter 31: Registering a Sole
Proprietorship

+ Unit Six: Financing

L 4

Chapter 32: Future and Present Value
of Money

Chapter 33: Bonds

Chapter 34: Financing Strategy:
Borrow or Sell?

Chapter 35: The Balance Sheet
Chapter 36: Other People’s Money
Chapter 37: Venture Capital

39
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NFTE Workbook-
 Unit/Chapter
\Description

« Unit Seven: Real-World
Applications

» Chapter 38: Business Math Tips

o Chapter 39: From the Wholesaler’s to
the Flea Market

¢ Chapter 40: Flea Market Financials

o Chapter 41: Opening a Bank Account
¢ Chapter 42: Credit

+ Unit Eight: Business Behavior
- Chapter 43: Ethical Business Behavior
¢ Chapter 44: Quality
¢ Chapter 45: Contracts

o Chapter 46: Franchising and
Licensing

40
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NFTE Workbook-
Unit/Chapter
escription

% Unit Nine: The Entrepreneur’s
Responsibilities
¢ Chapter 47: Insurance

¢ Chapter 48: Small Business and
Government

¢ Chapter 49: Taxation
¢ Chapter 50: Self-Employment Tax

41
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NETE Educational Tools

< NFTE BIZBAG™
- Student Start-Up Kit

» NFTE WIZBAG™

- Teachers Invention Kit

» NFTE Entrepreneurs T-Shirt

+ NFTE Teacher Program
Manual/Workbook

% NFTE Lesson Transparencies

+ NFTE Student Achievement Certificate

42
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NFTE Bizbag '™

The Students Business Start-Up Kit

The Bizbag's purpose is to provide the

necessary tools for a young entrepreneur
to gain an understanding of

entrepreneurship and how to start a
business.

The Bizbag is a rugged black canvas bag
with the following business tools:

Calculator

Business Organizer Portfolio

NFTE Digital Watch

Pocket Dictionary & Sales Receipt Book
NFTE Columnar Record Book
Mortgage Calculator

Ruler

Student Curriculum Workbook

Entrepreneurs in Profile Book
J And More.........

Copyright 1993 National Foundation for Teaching Entrepreneurship (NFTE) Do Not Reproduce
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NFTE Wizbag ™

’ The; Teacher’s Invention Lesson Kit

The Wizbag's purpose is to provide a
tool for the NFTE instructor to
experientially teach the invention
process through examples. The

Wizbag is a rugged black canvas
bag including;:

C

<+ Inventions in Profile Book

% Products:

- The Duncan Yo-Yo

- The Slinky

- Band-Aids

- The Frisbee

- Forster’s Wooden Toothpicks
- Vaseline Petroleum Jelly
- Silly Putty

- Lay’s Potato Chips

- Post-it Note Pad

- The Gillette Safety Razor
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L)

4



What Students Are Saying About
NFTE Programs

+ ..the Young Entrepreneur Program is a very good, inspirational, and

educational program. It is giving us the incentive to earn our own
hard-worked money. |

- Stephen Farmer

My experience at Wharton was a wonderful one...Steve Mariotti taught
me well and is someone who I can look up to and respect.

- Kimberly Hudnell

In the past two weeks I learned a lot about the business world. 1
learned about the stock market, the wholesaler...and how to sell a
product. Also, I learned about famous black inventors, some of whom
had made important things, although I had never heard of them.

— Brian Lee

I really enjoyed the Young Entrepreneurs Program. It was very helpful
in building my confidence and self-esteem. I'm really going to miss
the teachers and the fellow young entrepreneurs.

- Stan Wells, Jr.

I really enjoyed this program. It taught me a lot about business and it
helped me with my public speaking capabilities. If nothing else, I
improved my writing and mathematical skills.

- JoAnne F. Wells

I truly enjoyed this program. It will be very important to me in my
college and career choices. I felt very ethnically motivated by this
program.

- Kyle L. Cruel

I have learned without a doubt more in the past couple of days than in
a solid month of school. I have enjoyed your program so very much.
You have encouraged me a great deal and have made a positive impact
on my life.

- Lia Carrie Turnei 4
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NFTE External
\ Evaluation Update

< In 1993, with support from The
New York Community Trust and
the E.M. Kauffman Foundation-
Center for Entrepreneurial
Leadership, NFTE commenced a
multi-year research and evaluation
program. The following are stages
coordinated by Dr. Andrew B.
Hahn of Brandeis University,
Heller Graduate School:

¢ Stage 1-Pre-evaluation

» Stage 2-Measurement Tool Design

o Stage 3-Pilot Test of Instruments

¢ Stage 4-Design of Multi-Site “Net-
Impact” Evaluation

¢ Stage 5-Implementation of Net-Impact
+ Stage 6-Report on Findings

Findings are anticipated by December
1996.
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NFTE Board of Directors
- Profiles

Albert Abney

President of Abney Manufacturing located in Queens Village,
New York. Mr. Abney was the recipient of the 1990 Black

Entrepreneur of the Year Award, presented by Mayor David
Dinkins.

Burt Alimansky

President of Alimansky Capitol Group, a respected venture
capitalist firm.

Bart Breighner

President and Founder of Artistic Impressions, an artwork

marketing organization and a member of the Inc. 500-one of
America’s fastest growing companies.

Bella Frankel.

An educator who has been with NFTE since its founding, Ms.
Frankel has taught in the New York City school system for 30
years. Ms. Frankel is a Fulbright Scholar and has received
numerous National Science Foundation Fellowships.
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NFETE Board of Directors
Profiles

Verne Harnish

President of Dolphins Development, a toy developer located in Denver.

Mr. Harnish does career-track motivational speaking and management
consulting.

Lisa Hoffstein

National Director of the Milken Institute for Capital and Job

Formation/University Community Outreach Program, with headquarters
in Bala Cynwyd, Pennsylvania.

Tim Holden

President of Integrated Cable Installations, Inc. a New York
area technology company.

Elizabeth Koch

Wife of Charles Koch, CEO of Koch Industries, a multi-billion dollar oil
refining concern in Kansas. Elizabeth is very involved in communi

development projects and takes an active role in the NFTE Wichita
program as Advisory Board Chairman.
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NFTE Board of Directors
Profiles

Steve Mariotti, MBA

Founder and President of The National Foundation for
Teaching

Entrepreneurship.

Andrew Sherman

Trademark and licensing lawyer with the firm of Silver,
Freedman and Taff, located in Washington, D.C. One of the
founding lawyers of the Association of Collegiate

Entrepreneurs (A.C.E.), Mr. Sherman is the author of several
books on franchising

Jack Stack

President, The Springfield Remanufacturing Corp.,
Springfield, MO

Lynn Taylor

Managing Director of the Charles G. Koch Charitable
Foundation, Washington, D.C.

Clara del Villar

Independent consultant in futures and money management,

and municipal bond specialist for the money-management firm
of Neuberger and Berman.
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\NPTE Donor Categories

+» Underwriter- $ 100,000+
< Sustainer- $ 50,000

+ Investor- $ 25,000

« Patron- $ 10,000

% Supporter-  $ 5,000

+ Advocate- $ 1,000

< Friend- $100

Copyright 1993 National Foundation for Teaching Entrepreneurship (NFTE) Do Not Reproduce
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NFTE Supporters

as of May 20, 1994

+ Underwriter- $100,000+

The Tiger Foundation

Charles G. Koch Charitable Foundation
David H. Koch Charitable Foundation
Koch Refining Company

« Sustainer -$50,000+

Claude R. Lambe Foundation
Artistic Impressions |
Coleman/Fannie Maye Foundation

Kauffman Center for Entrepreneurial
Studies

Koch Industries, Inc.
MC] Foundation

+ Investor - $25,000

Klingenstein Foundation
Milken Foundation

The J.M. Foundation

One to One Foundation
Bodman/Achelis Foundation
F.M. Kirby Foundation
Miranda Lux Foundation
Columbia University

The Clark Foundation
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NFTE Supporters

continued

< Investor-continued

University of Pennsylvania

Boys Club of New York

Price Institute for Entrepreneurial Studies
Boys and Girls Club of Newark

New Directions

Chemical Bank

Amelior Foundation

Foundation for New Era Philanthropy
U.S. Trust Company

+ Patron - $10,000+
AT&T Foundation
Clark Foundation
Ben & Jerry’s |
William H. Donner Foundation
New York Community Trust
M. Jacob & Sons
Weyerhauser Company Foundation
Ford Motor Company
York College
University of Massachusetts
Perry Corporation
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continued

Patron-continued

Perry Corporation
Boisi Family
Foundation

Autranet, Inc.
Evaluation Associates

J.P. Morgan Co.

Kidder Peabody
Werthein Schroder
& Company

First Boston Co.

Leslie Rudd
Investments

National Westminster
Bank

Merrill Lynch
Angelo, Gordon & Co.,

L.P.
Whitehead Foundation

NFTE Supporters

Lawndale Christian
Development Corp.

Philanthropic
Ventures Foundation

Ernst & Young

UBS Securities
Instinet Corporation
Moore Capital Mgt.
Morgan Stanley
LaSalle Street Cycle

San Francisco Boys
andGirls Club

Coca-Cola

Boys and Girls Club of
Brockton

Island Foundation
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NFTE Supporters

continued

+Supporter - $5,000+

Salomon Brothers

Od Partn
Hambrecht & Quist .yssey ‘ artners
Ford Land Co. Bain Capital
Boston Safe Deposit ~ Detroit Business
& Trust Initiative
Hohmann City of New York
Foundation Barker Welfare
,?.' G. Waébug & Co. Foundation
ommy Boy .
Piper Jaffray Co. New Community
South Bay Employment
Community Services
Services Paine Webber
Fellowship Academy p kin Foundati
Casillas Foundation umpXxin roundation
Philanthropic
Ventures
Foundation
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NFTE Supporters

continued

+Advocate -$1,000+

Chase Manhattan

Performance

Bank Dynamics
Tudor Investment

Corp. Bank of Boston
David & Andrea Intech, L.P.

Page Fund : :
Standard Distributing thava.k lfoundatlon
Partners for Disabled Association of

Youth Progr.es.swe
Manley Foundation Dominicans
Springfield New England Business

Remanufacturing Supply

Corp. o College of New
University of Illinois Rochelle
Jewish Communal

Fund Furman Selz, Inc.
Cohn Philanthropic Wichita Greyhound

Fund Charities
United Jewish Damark

Foundation .
WW Group Boys arEd Girls Club of
America 62
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NFTE Supporters

continued

<Advocate-
continued

Con Edison

Wells Fargo Bank Bridgemill Foundation
Erie Neighborhood Gerard Klauer
Presbar Corp. Mattison & Co.
Jordan-Volpe :

Gallery, Iflc. PV.C Con.tlaner Corp.
Police Athletic Bain Capital

League American Executive
Deutsche Bank Centers
Cameron

Development Corp.
Dean Witter Reynolds
Bridgemill Foundation
Babson College

Gerard Klauer
Mattison & Co.
Asset Management
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NFTE Supporters

continued

+Friend - $100+

Henry Street
Settlement

Pine Bluffs High
School

Vermont Teddy Bear

Texans War on Drugs

Phillips County
Comm. College

Youth Services
International

Computer Associates

Motivation Excellence

S.T.E.P.

Enterprise Bank &
Trust

Adobe Systems

Harris Foundation

D/P Systems

Apple Marketing, Inc.

New York Carpet
World

Regional
Superintendent of
Schools

NCO Financial
Systems

Kendall School

Arkansas Human Dev.
Corp.

Kimbro Kids
University of Hartford
Citibank

Inc. magazine

Micro Society

Softub, Inc.

The Ethix Corp.
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y NFTE Supporters

continued

+Friend-continued

Genesis Capital

WDHB Consulting
Group

Chicago Board of
Education

Kynikos Associates,
Ltd.

Cato Institute

Pearson Companies

Westchester
Community

Alex Brown & Sons

City of Ithaca

Benefit Planning

Conservation Corps of
Long Beach

Follet College Stores
Corp.

Project Unlimited

Skidmore, Ownings &
Merill

Zeiders Enterprises
AJP Enterprises, Inc.

International Career
Information

Catholic Charities

Center for Urban
Ministries

The Tealmon Corp.

Fleet Services Corp.
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Steve Mariotti and NFTE

On a warm summer evening, Steve Mariotti paced around his one-bedroom apartment,
which doubled as the headquarters of the National Foundation for Teaching Entrepreneurship
to Handicapped and Disadvantaged Youth, Inc. (NFTE). He looked back over the past two and
a half years with an understandable sense of pride. NFTE was not only up and running, it had
gained national recognition for its work with inner-city youth. During 1989, it served over a
thousand youths and raised nearly half a million dollars. 1990 promised to be even better.
Nonetheless, Steve felt in his gut that things had to change if NFTE was to continue on its
growth trajectory. He worried about funding. "Can we simply count on the continued support
of the foundations and individuals who helped get NFTE off the ground? Or, do we need to
look into alternative sources?” He worried about quality control. "Everyone raves about our
program. How do we assure quality if we grow? How do we find dedicated people? How do
we train them adequately?” He also worried about the increasing management burden he was
feeling. "I love the teaching, but I could do without the administrative headaches. I don't want
to expand if it means I do the administrative work and become a full-time executive." Steve
needed to decide how to incorporate his personal goals and the goals of his staff with the larger
organizational picture.

Background

After an internal power struggle at Ford Motor Co. in 1979, Steve Mariotti lost his job
as a financial analyst. Steve, a graduate of the Business School at the University of Michigan,
moved to New York and founded the Mason Import-Export company.

"When I came out of Ford, I was very bruised, real bitter. I had been in this hierarchy
and I was cn the bottom of it: I was a grade 7 and Henry Ford was a grade 27. I felt constant
anxety. I would go into work and they could pretty much do whatever they wanted with me . . .
But the minute I went into business for myself I felt equal to Henry Ford psychologically . . . I
felt like, well, I'm president of this company, and he's president of a company. I just don't

Research Associate Alice Oberfield prepared this case under the supervision of Professor J. Gregory Dees as the basis
for class discussion rather than 1o lustrate cither effecnive or ineffective handling of an administrarive situarion.

Copyright ® 1991 by the President and Feliows of Harvard College. To order copies, call (617) 4956117 or write the
Publishing Division, Harvard Business School, Boston, MA 02163. No part of this publication may be reproduced, stored
in a retrieval system, used in a spreadsheet, or transmitted in any form or by any means—electronic, mechaaical,
photocopying, recording, or otherwise—without the permission of Harvard Business School.




391-169 Steve Mariott and NFTE

have as much capital as he does, and I don t really care. The effect that it bad on my own psyche
was enormous, marked, and immediate."

During an evening jog in 1981, Steve was mugged by a group of youths demanding he give
them $10. Finding their victim penniless, they beat Steve severely. Steve felt confused, he was
unable to understand why the kids mugged him over such a trivial sum. "I began to think that
maybe it was related to a hierarchy, that these kids were viewing themselves at the bottom of
some hierarchy like I had been at Ford. . . . And I just hooked it to my own experience of how
I came out of the bottom of the heap by stamng a small company."2

Realizing that he had developed an uncontrollable fear of the street kids he encountered
daily, Steve visited a therapist who advised him to confront these fears. He liquidated Mason,
and in 1982 became a typing and bookkeeping teacher in the New York City public schools. Not
only would this force Steve to confront his fears, it would give him a chance to provide his
students with a taste of the kind of empowerment entrepreneurship could offer. "I asked for the
worst schools in the worst neighborhoods . . . I'd go there and ask for troubled kids, because I
view those kids as having special opportumtles in the field of cntrcprencurshlp I think the best
entrepreneurs have had trouble in a structured environment.”?

From 1982 to 1986, Steve taught at 11 schools. "I was looked upon as a kook. It was
very painful. I was very popular and I got along with the principals and the teachers, but the
school system is very authoritative. It destroys the entrepreneur. Having the kids making
products to sell didn’t go over very well. People kept telling me to teach math and reading skills
first. That seemed backwards to me. The students needed a reason to learn reading and math.
Entrepreneurship provided that reason.”

In 1987, Steve was teaching at Jane Addams Vocational High School in the Fort Apache
section of the Bronx. Pat Black, the principal of the school, allowed Steve to teach a special class
in entrepreneurial skills. The class was a success. This course eventually turned into the South
Bronx Entrepreneurial Project, a "crash course in capitalism.” It was given after school, and was
designed for the most troubled students. Many had been given the option of taking Steve's
course or being kicked out of school.

"The kids filled out sole-proprietorship forms and got their stationery and business cards
done. They wrote their business plans, their marketing plans. They did mock sales calls. I took
them down to where you register businesses and introduced them to all the people there. I did
everything [ could to demystify the experience. Then I had them write to several [government
sponsored] Minority Enterprise Small-Business Investment Companies. . . . Right away I knew
I had something. You'd have these guys sitting in the back and they’d be saying. *Oh screw you,
up yours, blah, blah, blah,’ and two weeks later they'd be acting like MBAs." By the end of the
year, 10 businesses had been started by Steve’s students. He financed the student ventures
partially through $1000 in small grants from the Trickle-Up program. The Trickle-Up program
provides small grants to young entrepreneurs, but most of the grants are awarded overseas, rather
than in the United States. The rest of the money came out of Steve’s own pocket. He quickly
found himself $18,000 in debt, with a bad credit rating,

1. Inc., April 1989.
2 Ibd.
3. The New York Times, Sunday, March 13, 1988.
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Steve had intended the hiatus from running his own business to be relatively brief.
However, he loved working with the kids in his program and decided he wanted to make
entrepreneurial education his full-time occupation. "Entrepreneurship is the catalyst that releases
these students’ creative energies, their sense of momentum and initiative, and perhaps, most
important of all, it encourages them to take responsibility for their own lives. By helping
disadvantaged youth improve its own future we will be making a strategic investment in the future
strength of our society—especially in the restoration of inner-city communities.™

At the end of 1987, Steve founded NFTE as an independent nonprofit organization. In
1988, NFTE received 501(c)(3) status as a tax-exempt educational organization. The mission of
the foundation was "to promote entrepreneurial literacy among highly at-risk and economically
and or physically disadvantaged minority youth living in America’s inner cities and to help each
one start his/her own business.” See Exhibit 1 for a brief description of NFTE's entrepreneurial
education process.

Making it Work

Steve realized he needed to raise money for his foundation. "I wrote to all the wealthiest
people on Forbes magazine's list. I received only one reply from my 160 letters.” The reply was
from an individual in Newark, who introduced Steve to the Boys and Girls Clubs of Newark and
the READY scholar foundation. Kids in the READY program who diligently attended a weekly,
four-hour after-school program from elementary school through high school would receive a free
college education. "[This individual] called me two days later and wanted to see me. I bad to
borrow money from one of my special education students to make the trip. I got out my suit, and
took the train to see him the next day. He gave me good advice and encouragement. I was
deeply grateful that someone understood what I was trying to do.” Steve received similar support
from Barbara Bell, CEO of the Boys and Girls Clubs of Newark, who had worked with the
READY program for five years. She gave Steve his first contract—$60,000 to teach in the
READY program. Each week, Steve spent sixteen hours teaching elementary school kids, and
six hours teaching junior high school studeats. The Boys and Girls Clubs of Newark also hired
Steve to run a sepcvate program for high school students.

Having received his first contract, Steve needed another teacher. He asked Russell Kelly,
a fellow faculty member at Jane Addams, to help him part-time with NFTE. Russell accepted,
and in essence became Steve's partner in the new venture. Russell had a bachelor’s degree in
business administration, and was working toward his master’s degree in journalism. Russell also
had worked as a loan officer for the Small Business Administration, and bad held various
positions within the New York City Board of Education.

Steve set up an office in his apartment. He was assisted by his fiance, Janet McKinstry.
Janet held a bachelor’s degree in marketing, and an associate’s degree in buying and
merchandising. Having founded two companies herself, Janet also had a practical grounding in
entrepreneurship. From the beginning, she helped Steve organize NFTE. Many of her ideas
were incorporated into the NFTE curriculum. For example, Janet suggested that all the kids
should be given a minimal amount of money and taken to wholesalers to buy merchandise for
resale, a practice which became a standard part of NFTE's programs and a favorite with all of the

4. 1989 Strategic Plan, National Foundation for Teaching Entreprencurship.
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students. Janet took a special interest in organizing NFTE's Physically Challenged Entrepreneur
Program (PCEP). '

Steve realized he would peed professional help with fund raising and accounting. He
hired Mike Caslin as part-time professional fund-raiser. Mike’s company, the Caslin Group,
advised small businesses and nonprofit organizations, specializing in turnaround situations and
revenue growth. He worked from his home in Massachusetts, consulting with approximately ten
clients each year. Mike agreed to assist Steve with strategic planning and public affairs. Steve
also hired Ken Dillard to work part-time on the financial statements. Ken met Steve through
Janet. He was a CPA who specialized in working with nonprofit organizations.

Later in the year, Steve hired yet another Jane Addams teacher, Chris Meenan, to run
the Boys and Girls Clubs of Newark program for high school students. Chris had a bachelor’s
degree in political science from Loyola College, and was working toward a master’s degree in
business education. He directed the Entrepreneur’s Club at Jane Addams. Chris was unhappy
teaching in the public school system, and was seriously considering leaving the profession prior
to Steve's offer. After working for Steve part-time for six months, Chris became a full-time
teacher for NFTE.

During 1988, NFTE received a total of $189,000 in contributions from a variety of
sources. Most of this was unrestricted seed money, which NFTE could allocate within its stated
mission as its management and board saw fit. The foundation helped start 32 businesses which
grossed over $40,000. An additional 495 inner-city youth graduated from an NFTE program.
Beyond the programs with the Boys and Girls Clubs and with the pbysically challenged, a number
of efforts were initiated. These ranged from work with Riker’s Island inmates to a two-week
seminar at the Wharton School for promising high school students from West Philadelphia. The
Wharton program was part of the University Community Outreach Program, funded by the
Milken Foundation to stimulate business development in the inner cities. Steve received this
contract with assistance from Lisa Hoffstein, the director of the program.

Steve's work began to gain recognition. In 1988, he was named the "Best Business
Teacher of the Year" by the National Federation of Independent Businessmen, and he won first
place in the New York State contest on teaching economics, sponsored by Mobil Oil Corporation.
By 1989, NFTE had attracted an enormous amount of attention from the media. Steve was
featured as ABC's "Unsung American” for the month of July, and NFTE's programs were covered
in the "American Agenda” segment on ABC's World News Tonight. Steve and NFTE were also
covered in Inc., USA Today, The New York Times, and a variety of other publications. This media
attention was unsolicited; it occurred as word spread of Steve and his foundation.

During 1989, existing programs grew rapidly, and a number of new programs were started.
A franchise of the fast-food restaurant, Jersey Mike's, was opened on Rutgers University's
Newark campus. The store would be operated by residents of the Ogden Residential Group
Center for Boys (a division of Juvenile Services of the State of New Jersey) along with members
of the Boys and Girls Clubs of Newark. NFTE's entrepreneurial education curriculum had been
implemented in two New York City high schools during 1988. During 1989, NFTE organized a
formal "master teacher” program to train teachers from participating high schools in the
entrepreneurial curriculum. Master teachers would receive a monthly stipend for working with
students, attending a 4-hour monthly training session at NFTE, and preparing 4 lesson plans each
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month. NFTE also established a junior teacher program. Students who were graduated from the
general NFTE program were trained further to become assistants to the master teachers.

NFTE began an evaluation of its programs under the direction of three professors: two
from Columbia Teachers College, and one from the Pepperdine University School of Business
and Management. The purpose of this evaluation was to track the long term effects of NFTE's
program on its students.

In 1989, Steve hired another full-time teacher, Scott Shickler. Steve met Scott at the
annual conference of the Association of Collegiate Entrepreneurs. Scott was a senior at Fordham
University, and president of the Entrepreneur’s Club at the university. Steve hired Scott to
develop further the master teacher program, the junior teacher program, and handle other
requests for programs in Manhattan.

Now that Steve had a larger full-time teaching staff, he had a chance to work on
developing an entrepreneurial education curriculum. He turned his attention to writing lesson
plans with Tony Towle, a poet and writer, and with Rose Reissman, a specialist in curriculum
development. Together, they developed 50 lesson plans for use in the classroom.

In this second year of existence, NFTE more than doubled its revenues to $494,000,
largely on the strength of foundation grants. Nearly all the contributions for 1989 were restricted,
earmarked for specific programs. Some $58,000 was given in small grants for students to start
new businesses. In total, 1,173 youths participated in NFTE's various educational programs. Over
90 businesses were started, which grossed $150,000 in revenue.

Feeling the Strains of Growth

NFTE had expanded rapidly in the two years since its inception, and planned to continue
that high growth rate in 1990, setting a goal of over $1 million in contributions and 1,400 students
(see Exhibit 2 for a list of programs developed during 1988 and 1989, and the goals for 1990).
With this growth Steve increasingly found himself on the phone and in the office playing the role
of administrator. He was also teaching about 700 hours a year. He was personally feeling the
strain.

One nagging source of concern was that NFTE lacked accurate and up-to-date financial
information. While Ken Dillard had been doing the basic accounting, be worked only part-time
and could not keep track of the daily inflows and outflows. Ken was assisted by Anne Hart, who
worked three-quarters of a day each week. Anne was responsible for petty cash, and she did not
have time to do more. Steve decided to hire someone to manage the office. In late January,
Steve hired Michelle Hor.

Michelle was graduating from the Fashion Institute of Technology (FIT) in New York,
where she saw the job posted. Michelle wanted one day to run her own business. NFTE seemed
an ideal placc to acquire the necessary business skills. Michelle faced a formidable task in trying
to organize the office, which was still in Steve’s apartment. Steve acknowledged that he was
primarily responsible for the mediocre pcrformancc of the office. He had been trying to minimize
his administrative costs, because experience had taught him that foundations were reluctant to
fund organizations with high overhead costs. However, Steve began to think there was a trade-off
between low administrative overhead and high quality financial reporting.
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"As executive director, I do not do an A+ job; it is more like a B-. We don’t do any
letter writing to speak of. Phone calls too often go unanswered. Much of the structure a good
organization should have, we don’t have. I would often take checks to go to one place or
another. I would use them and sometimes they wouldn’t get recorded in the check book. On
several occasions, checks did not have a back-up explaining why they were written. Our financial
statements came out only every six weeks or so. Recently, I've turned over a new leaf. Ken will
enter all checks in the books; he knows all the allocations. I don’t touch the checkbook. I write
down what checks I need written and why. Michelle writes them. Anne makes sure that there
is back-up documentation for the checks, and lets me know which ones don’t have back-up. Ken
posts them in the ledger.”

During the spring of 1990, Steve and Janet broke off their engagement. Janet decided
to go to divinity school, and announced that she would leave NFTE once she trained a successor.
She chose Kevin Greaney, who had been helping with fund raising for the PCEP program. A
few weeks later, Janet agreed to continue to consult for NFTE on a part-time basis. She
intended to start her own foundation, a job placement and training agency for, owned, and
operated by physically challenged adults.

This break-up threw Steve even more deeply into his work. He began to realize that his
involvement in NFTE constrained his ability to maintain a personal life. This realization was
magnified by the fact that NFTE still had its office in his apartment. A one-bedroom apartment
with a loft, the apartment had no room for conferences or other private meetings, let alone
personal space for Steve. Steve and Michelle began to discuss the feasibility of moving to new
offices.

Steve's lack of private space was also important in terms of his work with his students.
Steve had always believed that the effectiveness of NFTE was based 90% on camaraderie
between the staff and the students. Steve was training youths who often had been physically or
emotionally hurt, and he attempted to provide them with unconditional support. NFTE had a
24 hour, open door policy. It had taken time, but Steve had built strong and unique relationships
with the kids in his programs.

As often as three times a week, kids would show up at Steve’s door after midnight. Steve
would speak with them and try to help them out, but it began to overwhelm him. He did not
believe any of the kids would hurt him, but he began to be concerned that he was encouraging
his students to be overly dependent on him.

The issue of dependence involved more than Steve’s personal privacy. Steve had been
criticized for giving the students grants, instead of loans. He had tried both methods. "We feel
the business start-up is very important. We give away 12% to 14% of our gross revenues to the
kids. When I first started, before I had 501(c)(3) status, I gave the money as an investment. The
kids had to sign a form saying they owed me money. It didn’t work out at all because I became
the collection agent. It ruined my relationship with kids. So now, everything we do for the kids,
they own. I have been thinking that maybe with our best kids, the ones going to college [e.g. in
the Wharton program], we could have them repay the money, make it more like the real world.
But it adds a strain to the relationship. Wher. you have to bring up money each time you see
the kids, they stop coming over. You lose the camaraderie.”
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Steve acutely was aware of collection problems because NFTE was bhaving difficulties
collecting payments from the sponsoring institutions for its various programs. "A number of our
big clients are late paying their bills. We are small, we cannot carry these multimillion dollar
places on our accounts receivable. I have to keep calling and saying, ‘Look, I cannot do anything
if I bave no cash.’ I know that our program has value for their clients. We attract donors to
their programs and we help them make money."

"Our biggest problem is cash flow. We don't really have a credit rating, so we have to pay
for things in cash. We have no reserves and the larger organizations don’t pay us on time. It is
very uppleasant and it puts a lot of my stress and time into accounts receivable. Plus, I begin to
worry about the relationship when people don’t pay. My relationships with these people are so
tight, someone else calling them wouldn't be the same. By the same token, they know Michelle’s
salary depends on their money. So I call in the moming, and have Michelle call in the
afternoon.”

Steve resented the fact that so much of his time had to be spent on the phone and in the
office. "At first, an organization needs a crazy guy willing to work seventy hours a week. But
after awhile, it definitely has some negatives for me and the company. It lowers productivity and
morale, it is very difficult not to develop edges in my personality. I am here seven days a week.
If I could get an MBA in here, and get a real office, it would help.”

By June of 1990, NFTE had raised $273,000 and was waiting to hear about a number of
other large grants. Nevertheless, Steve was worried about the viability of relying on foundation
money in the long term. "We cannot continue to rely on foundation money. They only want to
fund a project for the first few years, not for the long term. I would think it wouldn’t be too hard
to raise the money from wealthy individuals if we could find the right folks." To facilitate fund
raising, Steve was advised to change the composition of his board of directors (see Exhibit 3 for
a list of original and new board members). "Up uatil five months ago my board was my friends
and my brother. I started being attacked for that, so I brought in some outsiders. I was nervous
at first, because I didn’t know what they were going to say or do. In a nonprofit, since you don't
own the business, you don’t have control. If I lose one board vote, it's a serious issue.”

The most difficult fund-raising issue revolved around whether or not to accept money
from government sources. "I grew up in a libertarian family, where you do anything you want as
long as it is not coercive. We believe in minimal government.” On the other band, Steve was
committed to running a quality program, and NFTE would need money to maintain its quality.
Steve commented on this dilemma. "What a hypocrite I have been. 1don’t feel that education
should be publicly funded. Yet, guess who was instrumental in helping many of our clients win
government money? We need to come to terms with that hypocrisy and my uncertainty, and
think this through. Maybe it's not black or white. If we don’t take these grants, someone else
will get them. But I have seen how agencies that begin to rely on state funds lose their quality.
I think it would be better if we gave vouchers to parents to spend on any school they want for
their kids.”

Steve examined the methods used by similar organizations to fund educational programs.
The three primary ones were Edteck, Youth Entrepreneur Services (YES), and Junior
Achievement. Edteck is a for-profit firm which operates out of Camden, New Jersey. It is
funded primarily from city and government contracts, and sells its own curriculum. Edteck has
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been in the field for over 20 years, but its programs have incrcasiﬁgly focused on adults and
teacher training.

Like NFTE, YES and Junior Achievement are 501(c)(3) organizations, and are funded
through donations and contracts. YES is based in Berkeley, California, and directed by Kathleen
Black Sullivan. Steve and Kathleen have discussed working together. YES works primarily with
young adults. Junior Achievement does not work with at-risk kids. It focuses on teaching the
corporate model instead of concentrating on the sole proprietorship. Students work in teams of
30 or 40, and start small corporations. "Junior Achievement is somewhat of a thorn in our side,”
Steve commented. "When a foundation says ‘no’ to us, it is often because they have already
given money to Junior Achievement. We then have to go into a long discussion of why we are
different.”

Steve was also considering how to best utilize his time and the time of his staff to meet
the challenges of the coming year. Personally, Steve loved teaching and he was good at it.
Eighty-percent of his teaching was with elementary school kids in the READY scholar program,
the rest was with the prison entrepreneurs program and the Wharton program in the summer.
Working closely with Lisa Hoffstein, Steve bad agreed to duplicate the Wharton two-week
seminar at Columbia and Berkeley during the summer of 1990. Steve belicved these seminars
were some of NFTE's best programs, and he was excited about leading more of them, but where
would he get the time? He would not be able to lead more than a few seminars in one summer.

"So far, I have been able to lead these programs with Russell helping me. But next
summer I won't be able to run all of them. I need to find someone who can do it on their own.
It's two weeks, eleven days for eight hours a day. It's very intense. How can I get my staff up
to speed where I know they are going to do it just right. It’s very difficult. You have to be able
to anticipate problems, and you have to keep the kids interested. In the two years that we have
done the Wharton program, we've had 98% tc 99% attendance. This year, we had only three
absences out of forty kids. It's very easy to slip just a little bit and bave forty absences. There's
an edge in education, where if you go over it, it’s a free fal. Once you let the tension go,
everything goes. You come in late, the kids don’t show up. I always want to be on an edge
where there is a tension and you are running an A to A+ show.”

Despite being somewhat protective of these seminars, Steve has been very pleased and
impressed by the dedication and talent of his staff. "What I look for are people who are very
entreprencurial. [ want them to believe that teaching is heroic, especially at the pre-college level.
In the public schools, everyone is so depressed. Teachers are low-level bureaucrats. There are
no incentives to reward people. I try to treat my staff like tenured professors at Harvard. Their
pay is much better than in the school system. Here, each person is in total control of their
division. They raise their own money, and pay 15% of these revenues into a general fund for
administration.”

"We don't really have a structure. Everyone talks to me. Still, the lack of structure has
a tendency to work for us. We make decisions quickly. I began holding Friday staff meetings
where we discuss lesson plans and present new ideas. It keeps us fresh. Everyone knows each
other really well. We are very committed to the professionalization of teaching.”
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The NFTE staff expressed some of their opinions about the ofganiz_ation and its future.

Janet McKinstry: "I think it is easier to raise money as a nonprofit, but NFTE could be a for-
profit. We could ask for more money for our programs. We have to run it like a business. First,
we need new office space and room to train students in the office. Five years from now, we could
sell the curriculum. We could train teachers that way, and take the Wharton program national.
Scott and Kevin have really expanded their programs. Maybe we could work in other cities, or
even franchise. I think we should try to get more corporate involvement.”

Russell Kelly: T understand the concern about government money, but we need to be flexible.
I think we should take money wherever it comes from, to make sure we give quality programs to
as many students as possible. Bureaucracy can be a problem. One issue we face is staff
development. What sort of growth opportunities can NFTE provide beyond the classroom,
beyond base programs? I have started my own consulting firm. One concern I have is drawing
the line between my work for NFTE and work for my firm. Opportunities come along that do
not suit NFTE. If they benefit the community and fit with my interests, I feel that I should
pursue them outside of NFTE. Maybe we need a policy on this.”

Chris Meenan: "I worry about how taking government money directly would affect my freedom
in the classroom. I do not want to be constrained by government regulations. I had a bad
experience with the board of education. But I am torn. The question is, how do we do the most
good for the inner cities? Do we teach the kids ourselves, or do we teach the teachers? We
need to decide what our philosophy is."

Scott Shickler: "NFTE needs to move away from relying heavily on donations. Over the next
year, I would like to get 85% of my revenue in the New York City division from private contracts.
These contracts, along with other youth-service organizations [i.e. Boys and Girls Clubs], would
build long-term financial relationships while perpetrating our own mission to teach at-risk youth
the fundamentals of economic and entrepreneurial concepts. NFTE adheres to the cost-effective
philosophy that channeling money into education prevents, rather than corrects, the destruction
of our inner—ity.”

Kevin Greaney: "Corporations all complain about the inner-city, but they won't give money. And
no one wants to give money to overhead. Everyone here does their own fund raising, which
means we have some problems with communication and internal competition. We should
concentrate on expanding geographically, first up and down the castern seaboard and then in the
south and California." '

Michelle Hori: "We generate so much paperwork, too much for me to handle by myself. I wish
we could hire a full-time finance manager, so I could concentrate on coordinating programs and
the logistics of the office.”

Ken Dillard: "We have severe budget constraints. I would like us to have money where we can
‘take it and run,’ where we wouldn't have to be involved with the giver. We have a lean staff
Everyone is involved in so many aspects of the business. We generate a ton of paper, checks,
etc.; it is difficult to put them together. We need to get everyone together from a corporate
standpoint. Everyone shares the same vision, but it shouldn't be competitive. We need to work
together but give each other freedom to operate within that.”
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As Steve glanced around his apartment, he tried to sort out his own vision of the future.
He had just been informed that one of his "kids" from Newark had been accused of murdering
a woman. Sometimes Steve was overwhelmed by the violence that occurred daily in these kids’
lives, but it further committed him to continuing his work with inner-city youths. He knew how
he ideally would like to work, "I would like to just teach and do curriculum development. Iwould
like to have 100 lesson plans. I do not want to do research or evaluate results. I do not want to
talk on the phone all day. I do not want to fund raise more than five hours a week. Idon’t want
to be constrained in helping kids start new businesses. I'd like to have $200,000 to $300,000 to
fund the start-ups.”

"I love my work [teaching]. I could do it all day, nonstop year round. When I'm teaching,
I feel zero stress. I am about the happiest man ia the world. During the summer, I'm in ecstasy.
Every day during the summer, I cannot wait to go to work. I'd like to do that year round. I'd
teach a two week seminar, take a week to reorganize and correct my mistakes, and do it again.
I would like to be the greatest classroom business teacher in the history of America. I do not
have any desire to be a great administrator.”

The objectives stated in the 1990 strategic plan summarized Steve’s goals for the
foundation. "After demonstrated success from 1990 to 1992, in the South Bronx, Manhattan,
Brooklyn, and Newark, NFTE hopes to become a model for emulation by other inner-city areas
throughout the country and by doing so empower a whole generation of minority youth to create
their own wealth."

10
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Exhibit 1  The Entrepreneurial Education Process?
We first have our students master basic reading, writing and math skills (they learn to do
their own bookkeeping and figure their own taxes); and basic human values (such as initiative,

bonesty, and persistence) are installed. We teach them to:

. identify and utilize basic economic concepts, such as cost-benefit analysis, supply-
demand, and opportunity costs;

* become alert to economic opportunities;
 write a business letter, memos, and how to prepare a basic contract;
* read the Wall Street Journal and do basic business research;

* register the company with the proper mum'ciiaal agencies and how to open a bank
account;

* print business cards, fliers, posters and stationery;

* find a product in the wholesale markets, set the price, and develop the techniques for
marketing and direct sales of a product line;

* sell by training with video-taped simulated sales presentations, this encourages self-
analysis, builds self-confidence and improves communication ability;

* plan and write a business plan with a view to securing venture capital;

= develop job-getting skills which include resume preparation and interview techniques
for those students who choose not to establish their own businesses right away.

NFTE then arranges for on-site visits to, and internships in, successful businesses run by
Black and Hispanic Americans and invites these established minority entrepreneurs to come to
our classes to answer questions, share ideas, and in general be inspiring as role models.

Finally, NFTE has a graduation and awards ceremony. This serves as a formal recognition
of the students’ achievements and provides a source of positive feedback where there often had
been none prior to the graduation.

After graduation every graduate is encouraged to become a part of the NFTE Alumni
Network and are invited to workshops via a quarterly newsletter published by NFTE.

a. 1989 Strategic Report. National Foundation for Teaching Entrepreneurship.

LA
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Exhibit 2 NFTE Programs

Direct Service Programs®

1. Boys and Girls Clubs of Newark. Elementary and high school students at the Boys and
Girls Club are trained in entrepreneurial skills.
1988: 200 kids trained

17 businesses started
1989: 715 kids trained

20 businesses started

Budget: $252,000
1990: 900 kids to be trained

Budget goal: $383,000

2. Master Teacher and Junior Teacher Program (originally the South Bronx and
Manhattan programs). Teachers receive entrepreneurial training from NFTE, and teach this
entrepreneurial curriculum in high schools in the South Bronx and Manhattan. It is anticipated
that 6 master teachers and 12 junior teachers will be trained in 1990.

1988: 265 kids trained
1989: 300 kids trained

Budget: $126,875
1990: 300 kids to be trained

Budget goal: $170,000

3. Governor Kean's Entrepreneurial Education Program: NFTE runs an intensive two-
week summer program held at Rider College and funded by Gov. Kean for poor, inner-city
youths. This is a pilot program to search for the most effective minority economic development

program.
1988: 24 kids trained

1989: 35 kids trained
Budget: $19,000

1990: 40 kids to be trained
Budget goal: $25,000

4. Ogden Youth Home/Riker's Island. NFTE provided entreprencurial education and
training for Riker’s Island inmates. In 1989, inmates from the Ogden Youth home in 1989 were
added to the program. A number of these youths work at Jersey Mike's, the fast-food franchise
on Rutgers University’s Newark campus.

1988: 55 inmates trained
1989: 60 inmates trained

Budget: $35,000
1990: 75 inmates to be trained

Budget goal: $38,000

41990 numbers are projected figures.

12
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S. University of Pennsylvania—Wharton School of Business: NFTE was selected as the
most effective program in the nation to teach entrepreneurship to inner-city youth and runs an
intensive two-week program in conjunction with the University of Pennsylvania Graduate School
of Business. These students are economically disadvantaged, but are less poor than the students
in New York and Newark. Most expect to go to college.

1988: 36 kids trained
1989: 40 kids trained

Budget: $25,000
1990: 40 kids to be trained

Budget goal: $25,000

6. Physically Challenged Entrepreneurs. Students with physical disabilities are trained
in entrepreneurial skills.
1988: 2 kids trained
1989: 23 kids trained
Budget: $43,125
1990: 50 kids to be trained
Budget goal: $250,000

7. Madison Square Boys and Girls Clubs of New York. Elementary and high school
students at the Boys and Girls Club are trained in entrepreneurial skills.
1990: 70 kids to be trained

Budget goal: $40,000

Support Programs

The following NFTE projects were undertaken to support the direct service programs.

1. Telephone hotline for NFTE eatrepreneurs. A hotline operating between 7 and 11
P.M., Sunday through Thursday. A consultant answers questions on small business and
employment. Starred in 1989, this hotline received an average of 19 calls each week. 1990
budget goal: $7,500.

2. Classroom curriculum program. In partnership with the Boys and Girls Clubs of
Newnrk, NFTE is developing a complete curriculum to meet the special educational needs and
skill deficits of economically and physically disadvantaged minority youth. 1990 budget goal:
$100,000.

3. Public affairs for policy makers and educators. NFTE plans in 1990 to publish a book
featuring a compiled series of articles by innovators in the field; a video with in-depth interviews
of youths and the difficulties.of starting their own businesses; and distribution of articles written
by NFTE staff. 1990 budget goal: $74,000.

4. NFTE venture fund for Young Entrepreneurs. Funds would be used to support start-
up and expansion of businesses. Young entrepreneurs presenting business plans would be eligible
for grants of $100-$400. The maximum armount provided to any one person would be $10,000.
Money for this fund is placed in a restricted NFTE bank account. 1990 budget goal: $78,400.

13
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Exhibit 3 NFTE Board of Directors

1989
Mark Benenson, Esq., Partner, Benenson .& Kato;s
Bella Frankel, M.A., Teacher, Jane Addams Vocational High School
Verne Harnish, President, Young Entrepreneurs Organization
Rev. John McKinstry, Otis, MA (Janet's father)
Jack Mariotti, C.P.A. (Steve’s brother)
Steve Mariotti, M.B.A., President/Founder, NFTE

Eric Soto, Manager, Community and Government Relations, Con Edison, Inc.

June 1990

Al Abney, President, Abney Manufacturing

Mark Benenson, Esq., Partner, Benenson & Kates

Bella Frankel, M.A., Teacher, Jane Addams Vocational High School
Verne Harnish, President, Dolphins Development, Inc.

Steve Mariotti, M.B.A., President/Founder, NFTE

Leo McKenna, Director and Trustee, John Brown Cook Foundation

Eric Soto, Manager, Community and Government Relations, Con Edison, Inc.

14



Exhibit 4 NFTE Organization Chart

Board of Directors

Steve Mariotti
President
CEO
Mike Caslin Kenneth Dillard Russell Kelly [ Kevin Greaney Curriculum
Assistant to the Accountant Hanager ! Manager Deve lopment
President Teacher Training l PCEP Staff

Chris Meenan

Anne Hart Manager
Bookkeeper Newark Program Michelle Hori
Program Evaluation General Operations
Staff Manager

Scott Shickler
Manager

New Project Dev.

Master Teacher
Program

Master Teachers
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Exhibit § NFTE Balance Sheet

Dec. 31, 1988  Dec. 31, 1389

Assets
Current Assets
Cash 33,471 13,535
Prepaid Expenses 0 500
Other 0 3,735
Total Current Assets 33,471 17,770
Fixed Assets
Furniture and Fixtures 0 8,453
Equipment 0 4,527
Total Fixed Assets 0 12,980
Depreciation 0 (1,246)
Net Fixed Assets 0 11,734
Total Assets 33,474 29,504
Liabiiities and Fund Balances
Current Liabiltities
Accounts payable and payroll taxes 1,036 11,061
Total Current Liabilities 1,036 11,061
Fund Balances
Fund Balance - Unrestricted 23,435 1,808
Fund Balance - Restricted 9,000 16,635
Total Fund Balances 32,435 18,443
Total Liabilities and Fund Balances 33,471 29,504

Note:  The numbers in this exhibit have been adjusted for the purposes of the case.
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Exhibit 6 NFTE Statement of Support, Revenue, Expenses, and Changes in Funds
YTD Ending
1988 1989 June 30, 1990

Support (Comtributions)

Corporations 61.600 8,620 2,000

foundations 72,030 453,032 268,000

Federal Grants 24,641 19,000 ]

Individuals 30,560 11,590 3,500
Total Support 188,831 492,242 273,500
Revenue

Interest Income 120 1,602 200

Other Income 0 1,106 6,300
Total Revenue 120 2,708 6,500
Total Support and Revenue 188,951 494,950 280,000
Expenses

Program 101,531 429,581 219,100

General & Administrative 29,620 23,248 54,900

Fund Raising 25,366 56,112 18,000
Total Expenses 156,517 508,941 292,000
Excess of Revenue Over Expenses 32,424 (13,991) (12,000)
Fund Balances, Beginning of Year 0 32,44 17,899
Fund Balances, End of Year 32,44 (18,443) 5,899

Note: The numbers in this exhibit have been adjusted for the purposes of the case.
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... While an Entrepreneurial
Program Puts Them in Business

adonna’s mother works every weekdav from 6:30 a.m.
unti llmwmtor)aoonmmdherw«
sublings. Jadonna's tather 13 gone.

Jadonna s 16-vear-oid brother 13 incarcerated and awart-
g tnal for attemoted murder. a charge the famuly
beiseves 13 false. Jadonna s 17 years old. unmarned and
the mother of an miant gt

Kaowny only these facts. 1it's easy to mmagme 3 biesk
lutmforhdnuannherhnmv.:iuu.hmmm:mn-
Jadonna will break through the cycie of poverty and iead a
rewsrding kde.

That's because on june 2. after five months of hard
work, Jadonaa, along with 100 other Washungton youths,
aged 12 to 18. gracuated from the Young Entreprenmasrs
of Washington. D.C.. 2 program of the Natonai Founda-
mbrTemEuuemmm(Nm).lnme-Diy
tnct, the NFTE has been woriong to provide teschers
m&memuloeﬂuauat-mkmmmw
prmciples and pracucal business siuils.

The entrepreneurs program enabies students 10 create
Mmmﬁedﬁhnnouhemrmym
remarkable trants—mental toughness. 2 willngness 10
take nsks and a tremendous resiwence —that. when com-
Mmhthemtmlmm,mmmew
vonal busmness success. In addition 10 mparung pracucal
:hﬂh.enummxucnunlmwm_
300ety: honesty. hum:iity. responsibility, regard for othars
and appreciation of the future. amoag others.

Furthermore. small businesses are the primary source
olne-ﬂnabnmtmhmena.mmbhnlurunmnto
creste and manage therr own small busimesses 13 cnocal
for the revitahzanon of our mner ates.

Most Young Entrepreneurs are low-ncome Afcican
Amencan and Hispamxc students. Nationaily. st a litthe
more than one percent of esch group own their own
busnesses. in contrast. 14 percent of NFTE students ao
on o successfully operate smail busmesses.

Whﬂe!hehnmtmmmumtm
among disadvantaged youth is the transier of knowiedge,
we cannot stop there. Children in poverty have pracucally
no access to capital In fact, weitare recrpeents who
accumulate more than $1.000 m savings lose some of thewr
benefits. Unforrunatety, government-mandated Lcennng
{ees and zomng permuts frequently amount to more than
$1.000, theredy exciuding even the most creatve and
Industnous youth from opportumities to create weaith.
Iromcaily, these weil-intenuoned reguistsons effecuvety
keep out those whe are struggung to escape poverry.

My foundauon provides the Young Entrepreneurs pro-
§Tam with the funds 10 sponsor 3 competition for venture-
captal awards ranqmg trom $300 to $1.000. To wi ag
Award, students must dengn 2 buuness plan. wiuch 13 then
evaizated in the same way that an wrvestor would asseas §
prospective mvestment. The students submutting the 12
best plans are given start-up capital for beenses, permuts,
equEpment and other expenses.

Jadonna s one of tus year s award winners. and she witl
use her caprtal to purchase a hawrdresser s chaw. She
aiready spends 35 hours 2 week brasting. plamg or
wesving hair for cusiomen—whie mamtamung a 1.5
grade pownt average at Cardezo Senwor High School. She
offers customer-onented service. guaranteed satisfaction
mm&mllummmanﬂm
turns a pront.

memmdummmmmmm:
have faith in the future of Amenca s urban centers. They

Mmtaammndnnpmemmunmﬂmm
the mherent taienta of “3t-nsk” youth.

—David H. Koch
hasds the Dand H Kach Chas Foundation.
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Officers of
Multi-Culturat
Yauth Education
inc., from left:
Dahaomine
Moody, Patrice
Teagus, Gina
Dorceus, Brandon
C. Bellamy and
Susann Diggs.
MCYIis a
nonprofit
consuiting
company thsat
tries to help
foster young
entrepreneurs.

‘At Risk’ Youths Get the Business, and a Chance

By D. Richard de Silva
Washington Post Staff Writer

Brandon C. Bellamy says he used to be
a classic example of a “self-destructive Af-
rican American male.” From the time Bel-
lamy was 186, he stole cars, sold drugs and
found trouble in Forestville. By the time
he was 19, he had been charged with mali-
cious destruction of property, possession
of a firearm and grand theft auto.

Three vears later, Beillamy has dropped
drug dealing for a legitimate business, a
strong faith and some control over his life.

As an independent contractor, he sells
houses and is purtting together an invest-
ment group to speculate in the real estate
market, Bellamy, 22, executive director of
Multi-Cultural Youth Education Inc.,
preaches the gospel of entrepreneurship,
hoping to give other young African Ameri-
cans a way out of the cycle of drugs, vio-
lence and despair.

MCY, a nonprofit consulting company.
is building a network of current and future
African American business leaders to fos-

' ter entrepreneurs under age 26. "If we're

young enough to kill each other, then

we’re young enough to start our own busi-
nesses,” said MCY founder and president
Patrice Tsague, 21.

Several D.C. groups are launching or
planning programs that follow the same
credo. The programs range from founda-
tion-sponsored courses in public schools to
community workshops, and they have tar-
geted about 2,000 “at-risk” youths annual-
ly in their efforts to translate street
smarts into business smarts. :

These groups—including MCY, Junior
Achievement, the National Foundation for

See ENTREPRENEURS, Pago 8, Col. |
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Business Prografns Give ‘At Risk’

Youths a Working Alternative

ENTREPRENEURS, From Page 1

Teaching Entrepreneurs, the Educa-
tional Development Institute—may
not produce instant success stories,
but they offer youths hope, recogni-
tion and “a lot of good life skills kids
don’t get enough of,” said U.S. At-
torney Eric H. Holder Jr., a board
member of the Foundation for
Teaching Entrepreneurs’ D.C. pro-

gram.

They also offer children a real-
world reason to stay in school and
may even help reduce crime, Holder
said. Such results are especially im-
portant in the District, where as
many as 15 percent of high school
students skip class daily and homi-
cide is the leading cause of death
among African American teenagers,

Nkongchuh Tazanu, 18, started
selling drugs when he was 12,

Tazanu said he had tried to make
money washing cars, cutting grass
and peddling decorative bookmarks,
but he always went back to selling
drugs because he was interested in
more than “just getting by.”

“Most kids on the street are busi-
ness-minded,” said Tazanu, who
lives in Takoma Park. “They know
how to make money. They use the
resources they have. And that’s
drugs.”

But joining Tsague’s Multl—Cultur-
al Youth Education program has not
mcreased his cash flow so much as
his expectations of himself. Tazanu,
now a student at Prince George's
Community College, said he knows
that he can make a comfortable liv-
ing legally—without risking arrest
or death.

Tsague, co-founder Gina Dorceus
and Bellamy are grooming more
than a dozen young African Ameri-
can entrepreneurs.

In MCY’s makeshift conference
room in the basement of 612 T St.

NW, where the walls are almost ob-
scured by stick-'em notes fuli of
brainstorming ideas, they help pro-
spective entrepreneurs develop
business plans and match them with
established African American busi-
ness people who can give them ad-
vice. The support group has 125
members—including 45 young peo-
ple—but no major sources of fund-
ing.

“Once we begin to work together,
then we can reach out to the rest of
the world,” Tsague said. “If a mem-
ber needs help, we’ll look in our re-
source pool and find them someane
who can help.”

Severai MCY members are trying
to obtain $500 loans from the Coop-
erative Assistance Fund—a 25-
year-old, D.C.-based nonprofit group
that gstarted a loan contest in June
for young, minority entrepreneurs.
Tsague said he is negotiating with
area banks to arrange small loans for
young entrepreneurs,

Jadona Coats had a baby when she
was 15 and stopped going to classes
at Cardozo High School in North-
west. Coats said she used to drop by
school in the morning, pick up her
daily assignments and head home to
care for her daughter, Jasmine,
whom she is raising without the fa-
ther’s help.

Coats said enrolling in the Nation-
al Foundation for Teaching Entre-
preneurs program made her a more
diligent student and has helped her
pursue her dream of opening a beau-
ty school. This year, she expects to
make $9,800 for braiding the hair of
a steady stream of clients.

Coats, 17 and a senior, has busi-
ness cards, a business plan for a
beauty shop that won her a $300
NFTE grant and a desire to go to
college “so that I can teach my

- daughter what she needs to know.”

She also has secured a $400 loan

from the Cooperative Assistance
Fund to help “establish her credit.”

“They give you confidence in
yourself and give you a way to avoid
getting out there on the street.”
Coats said.

Mena Lofland, one of her teachers
at Cardozo, said Coats's “whoie atti-
tude has changed.” Lofland said that
even if the program doesn’t mint
prospective millionaires, it gives
teenagers and young adults self-
esteem and recognition and provides
“an alternative to all the things that
are going on in the street.”

“If 3 young girl like Jadona has the
satisfaction of her own business, she
won't need to depend on young men
for her self-image,” Lofland said.
“She won't have time for somebody
who wants to just use you. She can
just push them away.”

NFTE takes specially selected at
risk youths through a “mini-MBA
class” that's peppered with profiles

woao
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New Program Gives Students the Business

By Susan Herendeen
Capital News Service

Students from six D.C. schools are get-
ting a chance to buy low and sell high in
courses designed to launch them as busi-
ness owners.

The program gives students confi-
dence in themselves and teaches them
basic business skills that they will need to
get jobs when they graduate, supporters
said at a news conference last week.

The David H. Koch Charitable Foun-
dation fully funded the classes for the

first two years with a $1 million grant.
Another nonprofit group, the National
Foundation for Teaching Entrepreneur-
ship, designed the courses and trained
the teachers.

The project is a “perfect example of
the old biblical adage: If you give 2 man a
fish, he will eat for a day. If you teach a
man to fish, he will eat for a lifetime,”
said David Koch, executive vice president
of Koch Industries and head of the char-
itable foundation.

The. teaching foundation believes that
young people from poor neighborhoods

have what it takes to become small busi-
ness owners, because they are forced by
circumstance to be tough-minded, resilient

and willing to take risks, said the group’s

founder and president, Steve Mariotti.

Hine Junior High School students are
participating in the classes, along with
high school students from Rooseveit,
Cardozo, Anacostia, Bell Multicultural
and the Options School.

Nneka Nwankea, 16, a senior at Roo-
sevelt High School, said she was recom-

See SCHOOLS, Page 2, Col. 4

Grant

SCHOOLS, From Page 1

mended for the class by her teacher
and hopes to study business in col-
lege.

In the program, each of the 115
students takes a 50-minute en-
trepreneurship course every school-
day.

Each pupil gets a BIZBAG, ori
business startup kit, that contains a
sales receipt book, a record-keeping
book, a business-card holder, an
address book, a calculator, a watch
and a dictionary, said Kevin
Greaney, a spokesman for the
teaching foundation.

Students are given $10 to open
savings accounts.

They are given an additional $50
to buy wholesale merchandise, then
are told to make posters and fliers.
to advertise their goods and sell
them at flea markets, Greaney said.’

At the end of the term, the stu-
dents with the best plans compete,
for $500 grants to start real busi-!
nesses, Greaney said. !

“Our youngsters can do whatever’
we. provide them the opportunities
to do,” said D.C. School Superinten-
dent Franklin L. Smith. ‘

Smith said he was glad to be of-
fered a program that he did not
need to fund and that had the sup-
port of school principals,

The teaching foundation was es-
tablished in 1987 by Mariotti, a for-
mer businessman turned school-
teacher. He began with one student
entrepreneur program in New
York’s South Bronx neighorhood and.
now supervises programs in 10
cities. -

Fifteen percent of the students
who have taken the course in other
cities have started small businesses
that have lasted at least six months
and generated more than $5,000 a
year each, Koch said.

The teaching foundation has
raised $3.5 million in private dona-
tions and educated 5,000 students
in the last seven years. About 2,200
students nationwide will take the

_course this year, Mariotti said.
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What people don't realize is that a lot of business has
to dowith Jumping in and taking a chance. Kids
learn by vmmersion and by doing.’

STEVE MARIOTTI'

GLOBE STAFF PHOTO / BILL GREENE.

Steve Mariotti lectures New York teachers about his lnher—city program.

Prescription for beating drugs

Crash course in capitalism tries turning youngsters into entrepreneurs

By Diane E. Lewis
GLORE STAFF

s president of a thriving import-export business,
Steve Mariotti thought he had it made.
But when five teen-agers mugged him for $10 in
1981, Mariotti traded his executive suite for a job
teaching business skills to streetwise youths in the
Fort Apache section of the Bronx.

Now he is a sought after guru of social change. While spe-
cialists despair over the futire of Ameriea’s inner-city youth,
he travels around the country pushing his own preseription
for heating drugs and gangs: Spend muney teaching kids how
to be entreprencurs, and Ameriea will spend less on cops and
Jails,

“Peaple say, "How can vou teach.a kid to start a business
when he can barely rewd or do basic math?” ” Mariotti told 20

‘teachers from Madison Park High School last week at the
United Way in Liberty Square. “What people don't realize is
that a lot of business has to do with jumping in and taking a
chance. Kids learn by immersion and by doing.”

Some call it a crash course in capitalism. Whatever the
formula, Mariotti's program appears to be working - and
growing.

One success story: Michelle Araujo, a 20-year-old single
mother of two from New Bedford who turned a passion for
fashion into a home-based boutique that offers “stylish clothes
at cheaper prices,” she said.

Araujo, who wants to study social work and has enrolled at
Bristol Community College, buys clothes wholesale, marks
them up and makes a bit of a profit on the resale. “There are
very few small clothing boutiques on Main Street in New Bed-
ford,” she reasoned. “But people want to shop in intimate set-

tings.” MARIOTTI, Page 24
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| Educator Steve Mariotti:

Helping Street-Smart, At-Risk Kids Become En.treprene.urs

By Thomas McArdle
In New York
Serena - Felder, 21 and a
Bronx native, sells watches and
lingerie.
She buys in bulk from the wholesaler
and charges several times the wholesale

pricc — which still ends up being a
pretty good bargain for her customers,

mostly her mother’s friends and friends

of fnends.

To the high-powered brokers on Wall
Street, several blocks away from where
Felder is giving this interview, this may
sound laughably insignificant. But few
of them have had the kind of personal
challenges in their lives that she has.

As young as she is, Serena has been in
Riker’s Island jail for a drug-dealing
offense. And she has been smart enough

and brave enough to turn her back on
that life.

Doing that was a little bit easier with
some help from Steve Mariotti and his
nonprofit Na-
tional Foundation
for Teaching
Entrepreneurship.
Mariotti, president
and founder of
NFTE (pro-
nounced “nifty”),
wanted to take the
natural aggressive-
ness of street-
smart, often trou-
ble-prone kids in
America’s cities
and slums and turn it into business
sense, often one child at a time.

An MBA who had been a financial
analyst in the treasury division of Ford

Motor Co. for almost three years,
Mariotti was running his own import-
export company at 28 when he was
spurred to re-evaluate his career.
Jogging on the lower East Side of
Manhattan near his home, Manotti was
brutalized by five armed youths. Dev-
astated by the ordeal, he toyed with the
idea of getting a gun. Instead, he
decided to confront his fears by becom-
ing a teacher of business skills to the
very same kind of kids who had
victimized him. ) ,
But he found that New York City
schools’ *“‘business™ programs were off
the mark. :
“There’s an emphasis on typing and
shorthand. They may be very important
skills, but those skills don’t excite a lot
of kids,” Mariotti said during an
interview in NFTE's modest offices
near Wall Street. “What does excite is

Continued on Next Page

Mariotti Helps Kids Become Entrepreneurs

From page 1
teaching about ownership, making
money, creating value, creating a little
business.”

At Jane Addams Vocational High
School in the Fort Apache section of the
south Bronx, Mariotti was given I8
dropouts, all considered hopeless cases,
for his special education program.
Serena was one.

Mariotti worked with them for two
years, spending two hours a day teach-
ing them how to start a business and one
hour teaching remedial skills, while they
worked jobs the rest of the time.

“Normally with special ed, when you
have 18 kids you may have two left at
the end of the year,” according to
Mariotti. *“We had 15. That’s unheard
of.”

Some Successes

Three are now in college, one is a
senior. Two, as teenagers, built busi-
nesses with over $500 in monthly sales.
One built a business with over 315,000
in annual sales. At least seven got high
school diplomas or the equivalent.
“That goes high above the average for
special ed,” he said. :

One young woman, who had no
reading or math skills when she entered

the program, started a small street
vendor business, then moved out -of the
New York area and is now a bank teller.

For two, the program was a failure,
Mariotti says, and he heard that one was
murdered.

All.in all, this is an incredible record
of success for children whose schools
considered them beyond hope. "It was
my first major breakthrough at applying
this craft to highly at-risk kids,”” Mari-
otti noted.

As if the burden of crime and poverty
weren't enough of a disadvantage
against inner-city youth with the poten-
tial to run their own business, Steve
Mariotti cannot emphasize enough that
the government itself is another major
obstacle.

*“We have high and confusing rates of
taxation and a lot of confusing paper-
work. With wealthy people, it’s not life
threatening. They can spend the thou-
sands of dotlars for the lawyers to take
care of it. But to an inner-city resident,
particularly a young person, they don't
have three hundred dollars. And they
don’t have the time. Three days to do all

this to a poor person could put them in

starvation.”
Mariotti added: *‘I think these taxes

and regulations force would-be entre- .
preneurs into criminal activity, because
a laissez [aire business like drug dealing
is very easy to operate. The lack of
paperwork and regulation provides an
incentive 10 go into these cash busi-
nesses.” :

Red Tape For Vending

The red tape is particularly burden-
some in New York City. “There are only
1,300 permits given to vendors in New
York City, yet there are hundreds of
thousands of homeless and perhaps as
many as a million on welfare,” Mariotti
pointed out.

“It’s definitely easier to get on welfare
than to start 4 vending business in New
York City. so zall the people without
capital or a degree or skills can't be
merchants and traders, as they were in
the old days. We’ve regulated them into
welfare and illegitimate businesses.™

Four " schools in the Bronx and
Manhattan have used the NFTE pro-
gram.

Arlene McNeal, who teaches it at
Evander Childs High School in the
Bronx, said: '] have the kids beating me
to the door to get in. When I get in,
they’re sitting down rea