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THE WHITE HOUSE

WASHINGTON

September 7, 1993
Mark,

I would not schedule the President for any events or interviews redgarding
the 30th anniversary of the assassination of President Kennedy.

The public mind is already stamped with images of Clinton at Kennedy's
gravesite, and with Kennedy's family on a yacht off Martha's Vineyard. Anything
more will tempt an irreverent press corps to charge overkill, hero worship, or
worse. The LIFE magazine piece speaks for itself with a maturity that should
resolve this problem.

Some writers, such as Richard Reeves, whose book on JFK will be out soon,
will accuse both Presidents of sharing the same weaknesses (see excerpt in
current edition of American Heritage magazine). We should not encourage a
revisionists' debate by having some academic like Arthur Schlesinger Jr. speak
about JFK at a White House event. And the last thing we need is a pompous
headline, "You're No Jack Kennedy!"

The anniversary falls on a Monday, which should be scheduled as a routine
work day here at the White House. The Kennedy family has always asked that
President Kennedy be remembered for his life on his birthday, rather than for his
death on November 22, so I can't imagine them holding a public memorial service
of any kind. In the absence of such a service (I would stay away from a private
family gathering), President Clinton may wish to attend a local Catholic church
for Mass on Sunday, November 21 -- perhaps Holy Trinity, JFK's church, adjacent
to Georgetown University. Still, I would reconsider my warnings above with care.

I will let you know if I come up with any other ideas. In the meantime, you
might want to look at the attached memorandum.
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THE WHITE HOUSE

WASHINGTON

August 17, 1993

MEMORANDUM FOR THE PRESIDENT
FROM: Carter Wilkie, Speechwriting

SUBJECT: Piece on JFK for LIFE magazine

In November, three decades after the assassination of President
Kennedy, LIFE magazine will publish a personal, anecdotal piece
on what John F. Kennedy meant to you as a teenager and what his
legacy means to you now.

After President Kennedy's death, then Assistant Secretary of
Labor Daniel Patrick Moynihan recalled on Washington's WTOP
radio, "Mary McGrory said to me that we'll never laugh again.
And I said, 'Heavens Mary. We'll laugh again. 1It's just that
we'll just never be young again.' "

I have tried to construct a fresh and relevant perspective of
President Kennedy that deliberately avoids the "one brief shining
moment" approach made famous by Teddy White in LIFE's memorial
edition along with any preoccupation with the events of November
22, 1963. This is less a lamentation for President Kennedy than
an exhortation to fulfill his promise.

For this draft, I took direction from Norman Cousins, who warned
us in the Saturday Review two weeks after the assassination, "If
the 1mpact of John Kennedy is confined to the Circumstances of

his death, then the tragedy is indeed a total one." Cousins
wrote that there is nothing to Stop the American people from
assigning immortality to Kennedy's ideals and purposes. "This,

then, is the time for brave men to come out of hiding. And this
1s the time to put ideals to work."

cc. Thomas F. McLlarty
Mark Gearan
David Dreyer






P.O. Box 336
Circleville, NY 10919
(914) 361-2221

July 26, 1993

Mark Gearan

The White House

1600 Pennsylvania Ave.
Washington, D.C. 20500

Dear Mark:

Since last year's presidential campaign I've been mulling (read:
obsessed with) an idea for an op-ed essay on the 30th anniversary of JFK's
assassination, and President Clinton's thoughts on Kennedy would be invaluable
to me. Our experience with Bill Clinton will give many Americans some long-
awaited perspective on young leaders, and should help us recognize that the
country has grown not only more cynical but wiser and more mature in the
generational epoch since Kennedy's death. The Clinton years, good and bad,
will be historically enriching ones for Americans.

Could I talk to the President for 20 minutes sometime this summer or
fall? I don't own a Washington press card, but I hope you'll consider the
enclosed. Thanks very much for your time.

Sincerely,

I ) ///

James Harmon

cc: David Gergen, Dee Dee Myers
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The Luni Rediscover the Art of Running
A disease ran rampant until members of a Native American tribe began

emulating the actions of their ancestors 1 by JIM HARMON

HEN BRUCE LEONARD ARRIVED
at the Zuni Indian Reservation
in Zuni, N.Mex., in March 1983,
he faced a formidable chal-

lenge—a spreading diabetes epidemic.
Leonard, a public-health educator with
the Indian Health Service, an agency of
the U.S. Department of Health and Hu-
man Services, hoped he could help the
Zuni in their battle against the disease,
which has run rampant in & number of
Native American populations since the
1950s. By the carly 19805, one third of the
adults in Zuni had developed Type 11
non-insulin-dependent diabetes, a rate
seven times thit of the non-Native Amer-
ican population in the U.S.

Leonard. 44, 4 marathoner with a mas-
ter's degree in public health from the
University of Hawaii. was convineed that
what the Zuni needed to bring the epi-
demic under control was exercise. He be-
gan his campaign by contacting a group of
diabetic patients who were being treated
at the Zuni Public Health Service Hospi-
tal and inviting them to an acrobics class

that he was planning to conducet in alocal
high school gymnasium. About a dozen of
the patients politely agreed to atiend the

class. Not one showed up. Leonard sut
alone for an hour with his tape plaver and
a stack of disco tapes.

Before his next scheduled cluss, Leon-
ard called and wrote the patients. Again
he received assurances that they would
come. None did. Over a period of three
weeks, Leonard sat by himselt through six
straight classes. “As you can imagine, |
fel less useful than 1 wanted 1o be™ he
says. But he stuck to the schedule, aware
not only of the Zuni’s shyness but also of
their traditional belief that o robustly
rounded physique was a symbol of suc-
cess, a sign that one’s status had risen
above the necessity lor physical exertion.

But the Zuni were also conscious of
their medical situation. Finally, for Leon-
ard’s seventh class, one overweight Zuni
womitn showed up. FFor an hour she en-
dured his acrobics routine —bhoot-camp
calisthenics to disco music.” he recalls,
For the next class, two days later, the

Awind-sculpted mesa was a spectacu-
lar backdrop for a 25-mile relay race.

wonan brought a friend. Soon
there were a handful of exercis-
ers, and over the months, the
word spread that the women were
losing weight and feeling better.
Zuni men began coming o the
exercise sessions. Half a year af-
ter that somewhat hesitant start,
Leonard had so many students
that additional classes had to be
added, taught by his wife. Carol,
By the summer of 1984, Leonard
had organized walking and run-
ning clubs. a weight-loss program,
an Acrobics Challenge (in which
point standings were charted for
exercisers), a run-bike biathlon
and o summerlong series of pro-
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gressively longer road races. The
umbrella title for the program was the
Zuni Diabetes Project. As the partici-
pants worked themselves into shape. they
learned new cating habits and gained con-
trol of their blood-sugar levels. Many
Zuni were able to reduce or eliminate
their diabetes medication.

The reformed diabetics became role
models, and a cadre of Zuni have become
acrobics instructors. Today, at the four-
year-old tribal Wellness Center, head-
quartered in a wing of a high school. the
gvm is booked solid with exercise classes,
and the weight-training equipment is in
near constant use. The full-time stafl of
four health professionals monitors 12 cer-
tified Zuni instructors as they conduct 40
acrobices and  circuit-training - classes a
week. Of the total populiation of 8.546 on
the 400.,000-acre Zuni Reservation, near-
ly 1800 individuals are now involved in
CXCICISC programs.

Many have become dedicated runners,
Phiflip Vicenti, a 38-year-old computer
systems analyst, found out he had diabe-
tes five years ago. The 5'6" Vicenti
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weighed 188 at the time and had never
been much of an athlete, but he had heard
many Diabcetes Project success storics, so
he enrolied and started running. At first
he could only plod a few hundred vards.
Today, 26 pounds lighter, Vicenti makes
regular five-mile runs, and his blood sugar
is back down to normal. “These days you
sce people running in Zuni who you never
thought you'd see running,” Vicenti says.

This running movement takes on a par-
ticular irony because running was onee an
integral part of the Zuni culture, one of
the tribe’s most hallowed forms of self-
expression. In a ceremonial event called
the stick race, the best athletes onee test-
ed their spirit and stamina by running
barcfoot 25 miles or more through the
sage and chaparral surrounding the Zuni
pucblo while kicking small sacred sticks
along the course. The sticks represented
the toys of the tribal war gods, who were
often depicted as tireless runners.

In previous centuries, the Zuni had al-
ways lived a vigorous, if sometimes pre-
carious, existence. They hunted and
farmed on the western slope of
the Continental Divide in what
eventually became New Mexi-
co. They ate what they could kill
and harvest: wild game, beans
and other vegetables, Because
there were pesiodic famines.

STEVE NOATHUP

their bodies developed the cu- yik'e,

pability of storing above-aver-
age supplics of nourishment 1o
tide them over the Tean tmes. ¥

With this century, particular- “3

Iy after World War T came the
widespread availability of store-

Children also learn the joy of run-
ning— and of preventing diabetes.

bought, processed foods—
new dictary choices such as
cheeseburgers, soft drinks
and ice cream. Hunting and
farming were largely re-
placed by sedentary jobs
such as jewelry-making. The
genetic asset that had once
helped the Zuni survive be-
gan working against them,
and obesity became 4 com-
mon problem. Itis also theo-
rized that Native Americans,
and their genetics, can be
traced to Asiar as is true of
other groups of Asian descent—the Mao-
ri of New Zealand and the Polynesians—
the Zuni are prone to developing Type 1
diabetes. It was not fong after the stick
race had died out, in the late [940s, that
occurrences ol adult-onsct diabetes be-
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gan to be noticed.

Even if their clders adopted a less
strenuous life-style, the voung people of
the Zuni continued to run, as 1s attested
by the cross-country state championship
banners hanging in the Zuni High School
gym—the Zuni boys™ team having won the
tithe 10 of the past 15 years, the girls” 8 of
the past 10, But Leonard says that “after
the students left the structure of the high
school cross-country team, there was no
community reinforcement of running, let
alone any exereise.”

Now, with the Diabetes Project, both
are present. In 1990, more than 1,000
people —mostly Zuni, but also members
of other tribes and non-Native Ameri-
cans—took part in the Zum Fitness Se-
which runs one weekend every
month from May to August. The final

rics.,

Leonard’s patience in rekindling Interest in running was a vital factor.
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event of last year's series, a 25-mile relay
run by five-member teams through the
open range. drew 210 locals and visitors.
A large Zuni crowd cheered the runners
in a scene that would have made stick rac-
crs of previous generations proud, though
perhaps perplesed by all the spandex out-
fits and Bart Simpson T-shurts.

The defending champions were the
Zuni Triba Runners, a team of past and
present Zuni High cross-country stars—
only one of whom is 4 member of a diabe-
tes-free family. To the delight of the
crowd, the first three Zuni runners built a
45-sccond lead over the Mesilla Valley
Pacers, a tcam made up of runners from
New Mexico State University. But the
Pacers’ Phil Apodaca. a former New Mex-
ico Junior College standout who ran the
fourth five-mile leg, closed fast on the Zu-
ni’s only woman runner, Dawn Eriacho,
and gave the Pacers a lead they never re-
linquished. I held him off for about a
mile. then he sprinted past.” said Eriacho
with a smile. “Hc's kind of cute.”

The Pacers finished the 25 miles in
2:24, seven minutes ahead of the Tribal
Runners. The spectators cheered the win-
ners as enthusiastically as they did the lo-
cals. Ron Hamelink, then an assistant
professor of health at New Mexico State,
ran the second leg for the Pacers. He was
as impressed with what he saw in the
streets of Zuni as he was with his own
team’s performance. “You can sce that
the Zum really care about themselves—
much more than the general population,”
he said.

At the awards ceremony, competitors
received medallions, plaques and  tro-
phies as recognition of their running ac-
complishments and their help in promot-
ing a healthier Zuni future. Having run
his five miles for the cause, Vicenti, who
had not missed a Fitness Series
race in the four years since his
diabetes was diagnosed. shook
hands with his fricnds and con-
sidered the way his life has
changed. =T always worked with
my dad, who's a rancher, and |
always thought that at this age
1I'd be doing the same thing, just
working.” he said. “Now here |
am, running.” =

Jim Harmon is a frequent con-
tributor to this maguzine,




Lora case as complex and potentially combustible us Manuel Noriega's, an exceptional

by JIM HARNON

=~gf he scene in the ornate central courcroom of
% Miamis ULS. Post Office and Courchouse on Fri-
duy afternoon, April 3, wus tvpical of the six-
month run of Ewired States of A\merica . Mol
Antonio Norieza, though the tension had risen
noticeably as the oial neared an end. Afeer the lead govern-

ment proseeutor, assistane U

v attorney Pac Sullivan, finished
s closing argument by policely thanking che jury. the two
hindred or so spectators in the gallery stood up and unkinked
thair necks, chateed distractediy, compared notes, or wandered
outside to the courtvard baleony. “The detendante, the former die-
rueor of Panama. stood ac case with his back to the defense able,
arins crossed over his khaki Panama Defense
Forces uniform, wlking in Spanish with his
dangheers, who sat up frontin the ealler

Filteen vards down the eorridor o Gen-
eral Noregas leftc in the chambers of pre-
siding TES. Disorict Judee Wil Floevel-
crothe atmospliere was less tepical: there
wus chaos, Six artornevs were involved in
twa discussions, one of them a heared argu-
ment Two T clerks rushed in and out,
seeking and gertng advice on dhe best way
w placare the parties in anodher case whe
had flown in for a hearing thar now had o
be canceled. A phone rung repeatediy us
the judge’s seercaary, calling {from the nineh
Hoor i his regnlar chambers, joined 1w the
schedule juggling. "Three other members of
his szalt hurricdly coltied copics of the jury
mstractions. which Flocveler (pronoumecid
HOOV-ferny would begin reading ta the
three men and nime women jurors as soon
as the mectng was finished. Wandering
among the busy humans. ficking hands dnd
snithing shoes, was Floeveler's dog, 1 one
hundred-pound Akira numed Niser.

In the muddle of the noise sar the 69-
vear-old judge, white-haired and sraeely; his

expression one of absorbed amusciment, LS. Distriet Court, ‘“““’_": William
Hoceveler, LL.B. "30, presiding.

fus hunds clusped ac his ching indes fingers
pressed against his lips. Fis commicnes., aimed wward the argn-
ment, were encraetie, frank, and good-humored. bue a loud
debare was the lase ching Hoceveler necded. and chis was 4
doozy. Te concerned the governments fast-minute changes in
the case’s most important document, Noriega’s 1988 indict-
ment. Hocveler was about to send the jurors out o begin

FlaRvarD NMaGazing

Judge was wanted. Willianr Hoeweler conld have come from central casting.

dettherating, and a copy of the indicument thar everybody
could agree on was supposed o go wich them,

The problem was magnificd by the time—nearly three
a'clock, Hoeveler's quitting time Tately, chree and a half
months after he had undergone open-heart surgery. The sixey
pages of jury instructions would ke at least two hours to read,
but he was determined noc to make the jury wait a weekend
hear them. “Gendemen, there is nothing abone this case thac’s
been casy—ncever, ever” he incerjected. *And Uve almost had
1. Notup o here.™ he said wich o wan smile. rouching his fore-
head. "but up to here.™ The hand was ac his chroat. “I'm going
out there o instruer this jury. and we'll give them the indict-
ment when we resolve this tomorrow.™ No
one complamed. "That sounded fine.

Back in the courtronm a few minutes
later, Hoeveler sat down ac a table ten feet
from the jury box instead of i his chair on
the bench and began reading i an authori-
rative buricone, “In dhe oial of dhis cause,
the judge and the juny have separate func-
tons. ... As Noriega listened to a wansla-
tor through headphones. the judae reviewed
ten counts of drug crafficking, rackereering,
and money laundering asainst him,
exolaimed predicare aces and substantive
acts, reminded the jiurors ol how curctully
they were to consider one another’s opin-
ions. Towas hardly rivetnyg scutt, bue Hoevel-
¢r had been looking forward to reading it
Just the same. This was his chance w ook
the jurors i the eve, wo size them up from
close range, and o reassure them thac even

trial tanscripe, their job wasn 't impossible.

One thing Hoeveler knew for sure was
that he had no heeter an idea than anvone
clse in the conrtroom what the box full of
people in front of him-—scven black
women, two black men, w white man, a
white womuan, and a Filipino woman—
michr be chinking about Munuel Noricga.
" Pheyre nota particularly expressive jury,” he had said earlier.

"I think chev're all on Thorazine,” whispered a reporter.
“I've never seen a more poker-taced group of people.”

By the tme Hoeveler Anished reading, thanked the jury,
and called the court in recess, it was Ave-thirey, by far the lacest
he had worked since his tiple bypass. Though he was still

PHOTOGRAPIS BY CHRISTOPHER BROWH

after more than sistecn thousand pages of



The rooms of
Hoeveler's home i
Coral Gables are
filled wich antique
and che walls are
covered with
artwork. most of
it—like Pat
Lipsky's Bluehirds
on 42d Sorecer—
collected by the
judse’s wife,
Griftin. who wryvly
desceribes the
houschold motift
as Early Actic.
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JUDGING NORIEGN continsied

remporarily buzzing wirh adrenadine, in half an hour he would
Tomorrow the wrangling over the mdicunent
“Mav | eo home now?”

be exhaustad,

would contimuc. he asked his sudl,

he past twe veurs had been Iike none i Flocvel-
N . . P .
vers disunenished 42-vear fegal carcer "The st

another country—27 maonths of contentious. con-
troversial, often drcadfully dulll often bizaere
Jegal mrgoc—had tricd Ins pagence, s stamina, and his fuich
in his professions corermamed lam ne eod. and probab I\ hedped
bring on his hospiahizaton,

Cranted, evidence of the lastwas us much mvseeal as medi-
cal Invesueaors ramiagimg, through Nonceas house i Pranae
ma Chny after the TOS9 Amencan invasion, (')l)cl;!lit_m Just
Causc. Tornd o serap of paper in the senenls small voodoo
chapel onowhich was a shorr, handwriceen Bist of names.
Hocvelers was among them. Another was that of then-atomey
ecncral Rickiard "Fhomburgh, "Fhiombmgh never hieicoff with
Prosident Georze Bash, und i 199G he et the adomminon
and Larer sottered an embarnssing detear inca Pennsvivania
Senate ruce. Last December, Hoeveler's doctors informed him
tha one of the major witenes Teadmg o s hewrt was 99 per-
cent blocked. "You never know,”™ the judee savs.

FFor almost tvo yaars tollowng ies filing on FFebruary 4 1988,
the case aeainst the Maximum Leader of Panania shuftled per-
funcronly along withont its fuginve detendant. At one point

- Hocveler wrote, he court has no expectation that [Noregi|
will e brought into rhe jurisdicnion to answer the charges
acainst himy™ Phar all chunecd when 25000 Sonchern Come
mand troops stormed Pamoa srmed with woape o ands Ron-

|l‘,\,4 tr‘-‘ 2y

For a year and a half after
his surrender, Noriega marked
time in a three-room cell
nicknamed the Dictator’s Suite.

PRASS

stades “You're No Good™ and other hus, and oeveler fonmd

1 didn’t think he'd be brazen

-
hitnselt elued w the TV news,
cnongh to suck aronnd.” he reealls thinking of Noreg, =1 he-
ured he'd jump on o phine at some chimdestine wirstip and be
ont ol there.”

Insread, on January 40 1990, the day after Norega cmerged
from the Papad Nuncioore i Panama ey and swas buer snested
by agents of the Pyog Enforcainent Adimiistranon (D150, he
was escorted mro Hoovelars Courtroom 9 for Tas armnsnment,
and suddenty case Now SS-0079 Tad news e, i akso an i ol son-
reahioe Floeveler msisted that the general anead the anaeeimenr
despite the pleas of his (imbovint Tead auomes, Frnk Robino,
that Nonegas il appearanee be waved. The judee wanted
toread the general B righes Tle ahicads knew Rubino,

Rubinosa savyys fsc-tdking veteran of Minmi's so-called
white-powder bar, hud told Tas client all about Hoeveler, so
Noticw may have heen pondering his sood Tuck, T he Niami
leoal community certanly was, 'The highese-profile eriminal
cuse i the ciey's history had been randomly dras n by one of its

3 FlarvakrD Macazise

Amicnican prosceution of the deposed leader of

most eminent jurists. In s fifteen years on the federal benceh,
Hocveler has biccome known Tor his wide-ranging intellect, his
commiand of the fw and his uncompromising sense of fuiniess.
Fhs willingness o listen o every side of an ATEUINENT some-
tmes slows his provecdings to g crawl, and he admits o agoniz-
ing over rohoges, but he is o deeply rebicions man with an
carnest desire to dorighe and thar eifore tkes time, ™
will let vou change his imind.”

I'he man
sivs Rubimo, T sav, Tt me
hear more abont thae T hadn 't considered thae,”

Hocveleris ane of the Jeast reversed judees i the Eleventh
Cirewitand wperenpind Boonie i Dade Comuy Bar Associa-
tion polls. B fns cowrtroom he is atteminve and untailingly
polire.and he has ancahmost imidess capaciey to be amised, to
ind fun where others find frosuarion, Lawvers who appear
reculmly before T say that the imore mricae the point of
i, the more Hooveler enjovs exploring i Rov Black. the
M attorney who defended Williin Keonedy Smith, nored
that for a cose us complex and porentiadly combustible as Nor-
icaas, Hooveler conld live come from Cienrel Casting,

Ioravear wad o haliadier his suerender, Nonez marked rime
in a three-room cell micknamed the Pictator’s Suite ar che
Merrapolitain Correetional Center (NICC), south of Mimi. "The
fist project for Ploeveler and his clerk on the case,

Sandra Cava-
zos. was detarnmiming whether there conbd he a (rml. As stranee
as it scemed, they foond nothing m ULS. drug und rucketecring
statntes, the CGeneva Conventons. the Unnired Nations Charter,
the Nuremborz Charier, or dozens of prosceatoril precedents
th.u ("lmllcngul the court’s Jurisdiction o pot Noricea on il
The Defense and State depariments accorded himy prisoner of
war starus, dand he began reeeiving o monthly siipend of cighey
Swiss ftnes-- fifee LLS,

Jallars —#Fraun the vovermment.

The genardt no doubt appreciared the money, because nei-
ther his bnwvvers nor the judge were having mneh hack persuad-
g the covernment to perstade any of severtl Europan gov-
crnments 1o unfreeze some of the $25 anllion i Noriega's
forcian ank aeconnts, Having, gone withoot pav. Rubino and
the conerils other Tawver, Jon Mav threatened w quic. Then,
on November S0 1990, with much fanfare, the Cable News
Nerwork began ainng audiotipes of Noricea's calls from the
MO o Rubinos olfice, an apparent breach of arorney-clicnt
privilese. Phe case was now so deep in uncharted termwory that
one Mo attomey was calling i rhe Strship Norieg, boldly
coing where no uial has gone before.”™ Hoeveler issued aiem-
porary ban on the CNN broadeasts and ordered the network to
then the tapes over 1o the court so he conbd isten o them.
CNN suennoushy objecred:

The public has @ nghe to know™”
becmme the retram ot s lead atorney, Terey Bienswock.

Faehe duvs Lier, while Hoceveler's resrnining order was
beme revicwed by the Supreme Conrt, Ruhino tolid the judge
that Nortesa wished o speadk i conrt Tnhis dress nniform, the
ccnetil stood imd read ina commanding voice from o prepared
When Faus brovght o the United Swates ina LS
Annyvarrpline, Dinswkenty

ALl he

statemient,

Behicved thar Taas come o receive
Degan, coing on o sy throngh an rerprerer
that the covernment was seeing toor thar he was ectting anv-
thinge but “Phey have clen ooy moneys deprived me of mv
Eowvers, Jand | wirccapped my phone mll\’. oo Lbam atthe
merey of wtorallv intair and nojost syseenm.”

Noriega wasn't iy Hoeveler, I fuer, he \H(l “The one
shintng light throueh this fegal nizhunare has been Your
Honor You have acred as honest and fair as avone could hope

for. You have done VOur v ery best to protect me and my I“h[\



from the overreaching and oppressive condnet-of the govern-

ment.” Bur, the general said, " This s nor justiee.”

“He was articulate and well-prepared.” the judee sad laer,
choosing his words carctully, “and vou couldn’t help teeling
sympathy for his positon—he’s been imprisoned for alimost o
vear, and the government's not treating him very cordiully”
This was also Floeveler's first ghmpse of the strenuth of Nor-
icea’s personality. “"He was mesmernizing”™ sid Cavazos, Over
the vears the judge had mied dog smugglers, anu-Castro ter-
ronists, corrupt union officials, a group of Fthiopun Zion Cop-
tics who contended without sticeess that marjuana smoking
was part of thetr religion, and a teenage murderer who claimed
that “relevision intoxicaton™ made him do i Te had tiken on
the mavor of Miami, che blustering sheritf of Broward County,

In chambers: Hoeveler and his elerk on the case. Sandra Cavazos.

and even Zsa Zsa Gabor: but o milicary dictator who once
Jeelared o state of war berween his counoy and the Unired
Stares and who was seen around the world swacong a lectern
with o machere was a whole new chadlenye.

As the jaithouse-tapes advenoure antolded, however, ac wuas
business as usual i Hoevelers ninch-tloor chumbers. [n the
Fice of this and more than foar hundred other pending eriminal
and civil cuses. the judee was almost impossibly chipper,
needling his seeretary, cottroom depuny cont seeuriey spe-
crnhste and three law clerks, quoting snippets of philosophy
from Thomas Edison or Thomas Merton, crumphing papers

decisively and winging them toward o wastehbasker. Anvone
stopping by his chambers on a given afternoon mizht observe
the judec aiming u Nert basketball ar a hoop monnred on
library stack. ceving to mareh aclerk's shotm agume of “pic”
There was. as ahwavs, aowell-thumbed Bible on Hoevelers
desh: he is a chdice bearer and serves on the pansh vesiy ac
St Stephen's Fpiscopal Chureh i Coconur Grove. Tn the
hatl wus a2 bost of Lincoln, unceremoniousty adorned with o
pau of twisted aviator glasses. A siv-rect-tour, with angular rea-
tures and 1omereisreriad bearing, Hoceveler reminds wfew of s
fricnds of what Lincoln must have heen hike, Fven the
Nntaner ot e Federad udirary describes hinmeas “Lincoln-
exque.” and at tmes the deseniprion scems cenly neone. e
not dilticult to imagine incoln preterring mtormaliey to proto-
col. s Toeveler does. One hectie mornme, during 1 quick pre-

2.

trial conterence with the attorneys g cocuine importation
case. one of them told the judee that his clicnt was sull moa ol
unttorm and needed a few mimnees to change. “Fankly, 17d
rather not wait,” Hoeveler said. Tle thoughe tor a momenr,
then stood up. ook off his sweater and handed it to the attor-
ney. “Make sure hes scated when the jury comes in. and he'll
look tine in this.” the judge sad. “Fhope he likes blue.”

While CNNs Bienstock wene on about the court’s intringe-
ment of the public’s right to know what was on the tapes,
Hocveler asserted that his first responsibilicy was to determine
whether they mighe jeopardize Noricga's night o a fair tial,
“I'he dea chat the good of the many should be given more
weight than the good of the one turns evervthing on s head.”
he sutd, adding chae this jnicy constitutional question had been
wakig him up carlv on recent
mornings. “We're supposed
stare wich the riehes of the indi-
vidual, The press sometimes
scems meoxtcated with the
idea chat evervthing is sub-
servient /2. As it turned out,
neither the Eleventh Circuit
Court of Appeals nor the
Supremie Court suw fig to over-
turn Hocveler's sag order.
This was the Noriewa case’s
first memorable precedent: a
Supreme Court-upheld order
of prior restraunt on the press.
“le carned me no particular
place in Heaven among the
reporters.” Hoeveler savs,

Things ot sillv when the
judue ruled thar the tapes
were harmless and cave them
hack to the network., NN
prompely decided not to i dhem anymore and tried o present
other news orzanizations from publishing the court’s ranscipes
ot the tapes. The public. ic seemed. was no fonger @ considera-
ton. “Mr. Bienstock. T must sav [ am looking forward to vour
arevment with bated breath.” Hocveler deadpanned in the
hearing chat followed. breaking up the courtroom audience.

Fhs subscoauent order allonwed the e Hereid. the Nssoci-
ated Press. and others access to the manscipt and scolded
CNN for it phitosophical swattine. “Toappeurs thar CNNS
posture on the publics right o know s as wide-ranaing and
up-to-the-mmine s s news coveraze,” Hoeveler weore Inoa
dratt of the order his clerks Cavazos, added. almaose as anaside
to the judee. ™ Around che World m Thirey Minotes” indecd.”

“1ficured he'd cer o chuckle our of oand then stike char
sentence.” sad Cavazos,

[Hocveler chuckled and kepe the comment i the order, 7l

rhoushor was pertect.” he sad

“ham Meocelhn Ploeveler seas bomom Pans

" Y m 1922 s mother was o Fench opera

Y : stnver. and his faidher o Narine serving with
i

the Ymeriean Fapeditionary Farces
France, Bl was raised i Planereh, Pennsy-
v, oneside Philadelphia, and m high school he beeamie Fisci-
nated with awvers and eriminology, devounng books such as
[rving Stone's 1931 classic, Charowee Darross o e Detonse. e
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JUDGING NORIEGA continued

spent two vears at Temple Universiy ona baskedball seholar-
ship.then was assiencd toa Morine V=12 unicar Buckne!l When
he fished his tonr of duty i 19460 he nonished ac Backnell

Hoceveler was muarshal of chie Tharvard Law School chiss of

1950 where he was known tor bath his scholarly manner and
the boogic-woogic prane he plaved ur parties thae he and his
roommates hosted i their suite i Flasones FLUL While ae | lar-
vard he miet his finare wite, My Grithn Smich. o student
Wellesley, They married and moved o Miami in 1931, cventu-
allv sereling i Coral Gables where they raised four children.
Gt spent seven vears as art cditor of the
Micmr Herald, and Bill for 260 vears
focused on avil cuses a the N firm of
Pickle.
Niemocller & Flvnn, He became one of

Knicht, Perers. Foeveler.
the top Amencan experts in the defense
of architeers. and he also represented
drtorney s, aecountants, and envineers in
nulpracuce suits.

As oo Tnwver, Hoeveler was a natu-
ral—dashing. deliberate. charming, po-
lite—und he won over witnesses and
juries alike. Other lawyers serrled our of
court rather than face him. One of the wp
trial attorneys in the South, LB Spence,
admitted to being atraid of hime "Women
nearlyv fell out of the jury box when they
saw hin,™ Spence savs. Hoeveler rarely
lost o case.

But he found himself waorking constane-
Iv, bringing files home at night giving up
weekends, e was making good money
but wus sure he wasn't going o five long,
He vearned to make @ more meaningtul
contribution to sociery, In 1976 he apphed
for an open federal judgeship. and, with
the backing of Senarors Lawrton Chiles
(now Florida'’s governon and Richard Stone, Toeveler was one
of President [immy Carter's first owo appointments to the feder-
al bench in 1977 He imagined thae life as a judge would be a
scholarly pursuits affording him the opportuniey o contemplate
bigger tssues when he wasn't conducung court proceedings. But
in the Eleventh Cirenit’s Souchern Diserice of Florida, one of the
country’s bustest Judicial districts, that proved o be so much
wishful thinking: the drug smugghing cases awaited. As a
Judge—now at a salary of $125.000, perhaps a third of whar he
might make in privace practice—Hoeveler has worked constant-
Iv, bronght files home at mght, given up coundess weekends.

The Noriega case made the greatest demands on his time in
the summer of 1991, during the series of hearings dealing with
seeret documents. Uinder the guidance of the Classified Infor-
mation Protecton Act (CIPA). Hoeveler ruled on the relevance
of documents turned over by the governmente that pertained to
the more dramane of the defense team's clamis: that Noriega
had assoctited with Colombia’s Medellin cocane careel with
the blessing of the Reagan and Bush administrations; that he
had heen on the Central Intellisence Ageney pavroll for veuars
and carned millions of dollars; that he had supported the ULS,
covernment’s clforts in arming the Nicareuan contras and had
been duped by the contras” ovwn armis-for-drugs operations.

Forweeks Hoeveler read documents in berween hearings i
other cases, somcumes working unnl nine at niche, Tle and

At Flasvard NMaGazisg,

Hoceveler slips some birthday cake to
Nisei. his one hundred-pound Akita.

Civaizos mict on weekends as welll uncovering information that
proved usetul to the defense hut nothing, polineallv explosive, as
the conrthouse reporters so fervendy hoped. Benween 1935 and
1950, records showed, the CIA and the Pentagon’s Defense
Intelheence Aeeney had paid Noriega atotal of $322.0000 He
had provided information on droe tattickmg w the DAL and
the agenevs adnumistrators had repeated iy danked him for his
help. Bur there was no docamentation to support a so-cailled
public authornry theory thar Norega's own alleged involvement
i the droe vade was sancuoned by the Gy ar the DEA or the
White House, The covernment did pro-
duce a photograph of then Viee President
Bush und Noricga taken i 19835, when
Bush stopped in Panama Ciey for a brief
visit with President Ricardo de T Espricll
but Hoeveler excluded it Wichout any
other evidence of a relationship berween
the two men. the only thing the photo
proved was that they once had been in the
same room. And though the judee ordered
the government to turm over the names of
any CIA operatves who might have been
mvolved i contra drug operations. the
defense never made an issue of the con-
tras. By the end of the CIPA hearmgs, a
case that at fArst had appeared hopelessiy
cnmeshed m polities had been reduced
a drug trial wich policeal overrones. 1
think many people—particularly the
press—were disuppointed.” the judge said.
“We never gotto the good suft”

When the jun was chosen last Seprem-
ber, Rubino made clear his preference for
middle-aged blacks, apparenty theorizing
that they would be more carnest m their
scarch for justice and less likely o wuse
the government. In the meantme, Austri-
an officials had refeased $1.6 million of Noricga’s money,
enough to sertde up with Rubino and Mav, On Seprember 16
the trial began with prosecutor Sullivan’s opening statement, in
which he deseribed the defendant as “a small man in a gener-
al’s uniform.”

i he government’s case comprised u long chorus
v hine of Noriega'’s former business associates and

Panama Defense Forees (PDEF)Y officers as well as
' a nuinber of convicted drug trathekers, many of
A whom had timed state’s evidence in exchange

for pledges of reduced sentences, recurned drug profics, or
inciusion in the Federal Wimess Sccuriey Program. Hoeveler
admirred ro being uncomfortable with so much plea-bargained
testimeny from convicted felons, but he knew that Rubino. in
his evpical dramatic stvle, would do his best wo shred the wit-
nesses stories during his cross-examinations.

No pointin the rial was more chillingly fuscinating than the
tesomony of the thirnerh of sixty government wimesses, Car-
los Lehder, the highest-ranking member of the Medellin careel
ever convicted nan American courtroom. When Tehder was
cilled to the witness stand List November, o murmur ran
dnongh the gallers. Within minutes the word spread through
the courthonse, and the central courtroom began to Al up.

One of nine founding members of the carwel, Tehder, 42,
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once promised o cripple the Pinited States by Hooding it wich
cocuine. Before his capture by Colombian authorities in 1957,
he had smuggled, by his own estimate, 130 tons of cocaine into
the United Stares and commuanded a neo-Nazi politeal purey
that espouscd the extermination of Communists. Convicted in
Jacksonville, Florida, in 1988 on cleven counts of conspiraey to
import cocaine—"1 was guilty on every count,”™ he matter-of-
factly told assistune ULS. atcorney Guy Tewis as the question-
ing began—I.chder was sentenced o lite plus 135 vears. He
had been kept in solitary confinement in the maximum securi-
ty wing of the federal penitentiary in Marion, Hhnos, and had
been brought to Miami under heavy seeurity. As Lewis ques-
toned him, ULS. marshals paced the roof of the courthouse.

In slow but steady English, his voice sounding at times as it
it rose from a trance, Lehder gave his version of the detalls of

No point in the trial was
more chillingly fascinating than
the testimony of Carlos Lehder, the
highest-ranking member of
the Medellin cartel ever convicted
in an American courtroom.

Noricgas imvolvement wich the cartel. which dated hack to
1982, when the general was a colonel and headed the G2, the
intellizence branch of the PDI A the ume the cartel was
scarching tor new smugehng roures. “We knew we would
cither have to bribe him or fighe him, but we needed Panama.”™
[Lehder said of Noriewa,

According to Lehder, the cartel agreed o pay Noriega
ST.O0O per smuggled kilogram of cocaine that passed through
Panama and fAve cenes on every dollur undered in Panamani-
an bunks. In return, trom 1982 to 1984 Noriega allowed a car-
tel-controlled arrline, Inair, to fand cocaine-laden flights ac
Punama’s two major airports. During that period. Lehder said,
at lease 60 pereent of the cartel’s cocaime was routed through
Panama.

The wimness. who admited that he had never mer the defen-
duane, heaped scorn on the general ac every turn, repeatedly
refernng to him s “Oticer™ Nortega. He tesotied thar Noriega
Alowed che carrel to build 1 cociine processing lab in Panama’s
Darien jungle for 55 million. and chae Coban president Fidel
Castro helped mediate 1 dispure that erupred berween Norega
and the cartel when the Tub was raided m 1984

“Whether o noches welling the rruch, he's quice an ettective
witness,” Hoeveler said back m chambers betore Rubino
began his cross-examimation. “He speaks very directly, though

with not as much fire as T especred.” The judaee was prepaced
for a long and tesey cross, as had become Rubino’s habie
throughour the proscention westimony, “IF Frank Keeps going
the wav he has, hell make Tehder repeat evervehing he's sad
and spend a dav and ahalt crossing him” Hoeveler said.

An hour and o half would have been enouch. given the
handful of seriking contradictions in Lehder's tesumony. He
insisted thar there were no fewer than 32 Inair cocaine Hights, a

wild divergence from che tesumony ot the airhine’s co-owner.
Ricardo Bilonick, thut there were ninereen. Lehder's assertion
that the cartel had almost unresencted use of Panama’s fargest
atrports contradicted the estimony of the government's star
witness, Panamanian pilot Flovd Carlton Caceres, that he was
limited to secret flights into clandestine airseips.

As Hoceveler had predicted, though, Rubino trod much of
the same ground as Lewis. This, one of the judgee’s clerks has
suggested. may have served to crvstallize in the jurors” minds
the claims Lehder was making instead of trashing them, In a
few cases Rubino’s repetition opened the door for Lehder w
make snide comments that hardly helped the defendant

Q: How much cocaine did vou import into the United States?

Az With the assistance of Mr. Nornega or without his assistance?

Indeed, with Rubino as an unwilling straight man, at dmes
the cross-cxamination kicked only rimshots. When Lehder
referred to Nortega as “vour millionaire police officer client”
for the second time, Rubino shot back. “FHe's a milicary gener-
al, sir. You are aware of that, aren't vou?”

“Yes sir. Tam.” said Lehder,

“T'hen why do you call him Otheer Noriega:™

“He was demored.”

“He's obviously taiking every opportunity to stick it to Norie-
" sald Hoeveler during a break. “He may not answer ges-
tions dircctly unul T ger ugly with him. and T may have o
eventually. But for the most part I chink 4 judee should say
out of the trav.”

I T were sictng on that jun.” sad one courtroom observer
who admitted to being on Noriega's side, “I'd need a whole lot
to get past Carlos Lehder.”

Later, as the week ended. Hoeveler watched from his minth-
fHoor windows the construction crews at work on the founda-
tion of the new 22-story federal prison that will evenoually
block his view of northeastern Miami. Afrer listening to
Lehders tesumony for three davs. the judge had o admic thae
the 1ronv of this scene was inescapable. and his thouches
turned to the coimimal drug problem. evidence of which
parades through his courtroom month after month. =1 was wld
recenty by someone of substance that we wouldnt have a
cocaine problem it it weren't tor the people of the Uniced
States.” he swid. “Now that's not entrely fr . we are part of
the problem. but that’s oo simple an answer. At the risk of
sounding naive, I think the Norneg case 1s positve proot char
the wur on drugs 1s succeeding to some extent.”

He mentoned chat only aweek carlier. tellow dhstriet judee
James C. Paine had publicly advocated che Tegalization of
drugs. “Thut disappoints me.” Hoeveler said. “There's a1 lot of
murder around, but do we capitulate just because some people
like to doat? The queston is at least somewhar anadogous, We
need more hospitals und drug treatment provrams than we
have now, but I guess Fmoan erernal opomise. | don’t diink vou
solve problems by acceding to them.”

n mid-December, as the prosecnton finished s case. a
ogheness that Hoeveler had feloin ns chest fora month
or so began to spread o his back. "Two duvs before

Christmas he consulted wich his cardiologist, and wichin

36 hours he had been admirted 1o NMerey THospiral,
given astress test and acathererizaton, told of his artery block-
age, and had undergone a two-and-a-halt-hour coronary bypass.
Gt kepr vigil in che surgical watting room and then was invie-
ed into recovery to see e 1 swear there conldnt have been
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JUDGING NORW.GN consinacd

anv more tibes and wires gome inand out of hin,™ shie recalls.

“When they said, You may toneh himd” Fehongho wheres™
Three duvs atten the operanion. the family celebraged Christ
nus 1 the judees puarded sie, which by then was clurntered
with get-well fra baskers. bouguets, potted planes, and o small
Chirstmas tree. One of the conrtroom artists sent & poseer-sized
sketeh of the coneral that she™d made o o tongue-in-check

Nanm

specdyrecoven”

vrecung, and Jeanne wish yon Feliz Navedad and o
she wrote: Hoeveler was already tiling hrisk
walhs around the titth Hoor of the hospiwl.

At thar pomnt he had thice options: 1o give 1 toan estended
convalescence. dechire o nustnal and sce the case over i
few months: o hand it over to another judec: or 1o ke some
time to recover and plunge shead, "Phe ondv one he considered
wis the last

“Fhad people sav, Wi don’t vou qust chuck it

and let somcebody else tinishoe™ ™ he savs, U Thats not the way
to do T had an oblication to ver back i there and ninish ™

Afrer batthing the side eftects of imedication for ren davs fol-
lowinge his discharee from the hospital on January 20 Hoeveler
returned o have a pacemaker instalied. He stopped by his
chambers Tor the first time a couple of weeks laeer, and on
FFebriary 30 sixoweeks alter his miual operanon, the uial
resumed i half-day sessions with Norieea'’s defense,

L.chder and his nefanous cohorts were a toneh act to follow,
but Rubino and May scored points of their own with o lincup
of DEA admimisoators and agents called as unwallinge wirnesses
for the defense. One by ane they were asked o desceribe Noi-
tegis assnstunce i catching drug vathekers, deporting fuzinves
waneed i the United States, contiscating drug-refining chemi-
cals. and tracing the How of narcoties
protits through his country’s banks,
John € Lawn, who headed the DEA
during the lare 1980s0 was foreed o read
pares of letters he had sent to Noriegain
1985 and 1956, such as, “Your long-
standing support of the Dirug FEnforee-
ment Administration is greatly appreci-
ated.” Uhe Imies that Hoeveler's CIHPA
rulings had mposed on Norega's atcor-
neys scemed less signtficant as the rea-

sonable-doubt defense took shape.

OF course, Rubino wasn’t about to let
the jury lose sight of the bigeer picture.
At one point, defense witness Rodolfo
Castrellon, a tormer Panamanian ambuas-
sador to Israel. testified that he burely
knew one of Noriega's closest and maost
notorious assoctites, the late Cesar Rod-
rigucz. On the gcovernment’s cross-
examination, assistant U.S. attorney
Myles Malman showed Castrellon a
photograph of imsclf and Rodrigucr.
looking chummy: suddenly Castrellon
appeared less than cruchfull Tn his re-
dircet examinaton, his paticnee waning,
Rubino approached the witness clutch-
g the well-known picee of nonevi-
dence. the photo of Bush and Nornega.
If a0 photo proved a fnendship, Rubino
wis about o ask Castrellon, then what
about these twa people cordially shar-
me a couch? Rubmo didn't get tan

RETEE | PNV IE I RV VAN

In March: postsurgical fatigue diminishing,
trial fatiguce a possibility.

betore Hoceveler summoned him o o sidebar conterence out of
the juivs carshot:

Rubino: 've just had enongh of this cross-cxanunanon.

flocveler: And vou zo over and show this to the .

Rubino: [ was going to show it to the witness.

Flocveler: You were showing 1ot the jur.

Rubino: T wis just canving .

Hocveler: Frank. Thave gor to telbvou that T hke vou, vou are
curmune mdivaiduoall but that s aerock, L
Franklin Roosevelt and Winston Churehall?

How aboua pieture of
A vou show the
ey photograph anymore that isn'oim evidenee, Tam zoing to et
M N alman hitvon on the head.

nd so it went, The defense called eichreen wit-

nesses, but the potental nincreenth. the cagerhy

awaited General Norega, chose not o take the

stand 1 his ovwn behalt, On NLrch 10, the judge
- met with Nonega and the artorneys to ensure that
the vener ll had reached his decision of his own free will, Norie-
va explaned o Hoeveler that i view of the fact that he could
not testify about the polities of the case—about the mvasion,
and the circumstances in which he was brouchr to the United
States—he would rather not tesafy at i

“Has anvone foreed yvou or cocreed vou into making this
decision?™ the judge asked.

“Noone would be able o do that,™ the gencral unswered.

At ames dormg the hearing, Hoeveler locked eves with Nor-
icea untl one of them looked away. T waneed o see how he'd
react.” the judee explined Larer. “You can usually see a lotin
people’s expressions and i their eves. butin his case it's dith-
cule. When Pve titked to him he narrows
his eves—his look 1s penctrating. He's
obviously bright and he's paving close
artention, butit's hard to gauge what he's
chinking.”

It was rumored that Noricga and his
lawvers had been arguing for weeks
about whether he should testufv with
Noricea wantuing to and Rubino and
NMay wanting him not to, The attornevs
weren't offering any details, but, Rubino
said, “We think we clearly showed the
jury that he did nor turn Panama imto &

rickereering enterprise.”

As the trial wound down, Hoeveler
gradually gained strength, serding into a
routine of taking a short nup at lunch and
working into the carly afternoon, though
there was no avoiding che daily onsetof u
deep postsurgical fatigue. Perhaps, he
joked., it was simply rrial fatgue: besides
the often slow-zoing courtroom testimo-
ny, there were the occastonal batAing or
amusing side issues. Two weeks before
the case went to the jury, Feheidad Nor-
iced, the general's wife, was caught snip-
ping designer buttons off expensive
women's suits at a local Burdines and
arrested for shoplifiing, “Good mght,
nurse!™ the judge said when he heard
about i He called the parors into open
court, one at a tme, toask them if they'd

(eomtinued o pate 40)
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JUDGING NORVEGAN continucd

heard any news abouta member of the defendane's fanyilv. and
twoof the women suppressed snorts of Laagheer hetore compos-
ing themselves wo el the judee what they knew,

Anather day there was o phone message froma Woskinzron
Pos veporter who had heard dhac when President Bush had vis-
ed M recentdy, he had mer with Hoeveler "The judee,
according o the storvowas driven by limousine to a secret 1en-
dezvous with the president. whao sapposedly impressed upon
Flocveler the importanee of the Noriega rials ending inacon-
viction. " This s hvseerical.”™ said [hL judge. T ean'wair to el
B whar aomee imousine iowas)”

"It anvone from the Justiee Department or the exceutive
branch or the Congress had contacted me to do any arm-hend-
e the judee told the reporter Tater in the afternoon,
“helieve me. the unthorites would know about it

=, ack at home on Apnl 3 the evening the closing
k argnments had concluded and Hloeveler had

mstructed the juny, he wok his mghtdy walk with
~ Nisel. tossing up impressions of what e had heard
" during the previous few davs. In his closing, Rubi-
no had loudk behicded the character and testimony of the pros-
cention wimnesses. at one point skapping Post-It notes on his
chestand pronouncing, “Warning: I'm a convicred drug traf-
ficker, Warning: 'ma paid informanc™ =
drog cases like this one, where the evidence is mostly circum-
stantial and 1 think Frank's closing cave Noricga a eood
chance.” the judge sid. “He made the most of the weaknesses
and inconsistencies in the government’s case. | would not be
shocked it the general were acquitted on all ten counts.

I just hope someone on that jury will be saviy enough o
say 1o the others, "We can't #or decide this case. Whatever we
do,we've gorto do something,” ™

Five davs Jater, on Cavazos's 31st birchday, the junv sent «
nore to the judge saving it was deadlocked. In the elevacor on
his way down to the central conrtroom, Hoeveler shook his
head and murtered. as he considered for the first
time the possibilies of o mistrial. Bue only brietv,
tor specch No. 369"

“Six months,”
Uhis calls
he said.

“This, ladies and gendemen, is serions business,” he admon-
ished the jury “We hive been here for over six months. Please
look wr this case reasonublv. And rest assured that vou will not
be going home todav.™ At this comment there was stifled
laughrer in the jury box: one juror had reportediy packed her
suitcase ar the hote! that morning.

The group was excused once more, und nothing further was
heard unal another note was delivered o Hoeveler's chambers
by two marshals just after two che following afternoon. After 36
hours of deliberations, che jury had reached verdicrs. The
Judge’s staff went into action—calling the atrorneys, notifving a
reporter who was to pass the message along 1o other members
of the media, making sure the interpreters were standing by,

Flocveler was in the middle of @ hearing, in another case, and
he pressed on wath i—"though | was somewhar distracted,”
he said Lrer—having promised reporrers that he'd give them
half an hour betore calling court into session. Cavazos waited in
his office, so jittery that she hegan shooting pool—the first time
the Judees mintature table had been used in weeks. When
Hocveler appeared, he said, “Lets o, kids,”™ and headed for
the elevator with marshals and clerks in his wake.

In the contral chambers artorneys were outnumbered by

sceunity officers, some of them with crackling two-way radios.

A0 Haaakb NMacazse

You won't find o lor of

Tine Harmon is a freclune o

The nervous enerey in the room was palpable. When evervone
appeared readh, Toeveler sad. “Teets do ™ and followved his
scenriny escort down the hall ta the courtroom,

Before she read dhie verdiers, courtroom deputy Nara Con-
boyv handed the neatly penaled verdiet Torm up o Floeveler,
who opened e and was surprised by all the eodns—cight—and
the absence of wndecrdcds. Ve had thought the jurors nighi
declare themselves hune on some of the counts, bur instead
they had arened therr way o an unespected unaniminy. As the
verdicrs were read. Norieg's expression tarned to iey anger.
and his nwo voungest danghrers. Sandra and Uhavs, wept. 'The
jndge then thunked and excused the jur and adjudicared the
defendant “General Noriega, the jury has found vou guiley as
to count one. and 1t s the judament of this court that vou are
cutley on connt one, The jun has found you goiley as 1o count
wo, and s the judement of this court .7

Hocveler then announced that sentencing would ke place
Julv 100 oftered his praise o the lawvers. and. as abrupey as it
had begun. the coremony ended. 'The heavy wood courtroom
doors were unlocked. and reporters bolted for the hall ina race
to the phoenes. The members of the prosecution team hugeed
wives and morhers and slapped one another on the back. while
Rubino and My huddled wich the disconsolate Noriewa,
Finallv the defendant was Ted oue and o marshal announced.
“T'he courtroom s closed.”

“Areal wipeout, huhs ™ the judge said on the way back 1o
the minch oo 1 did notexpect that”
azed out
“Certamly s a grear relief
he said. then thoughe for a moment.
have kind of 4 twinge of sorrow for the defendunt.”™

Scrthing into his chair in the quict of his othice, he ¢
the window. his chin in his hand.
that this is over.” alwavs
Hoeveler
wondered wherther a ditferent raciad miy of jurors mighe have
been more sympathene to Noriegin There was another paose.
and then w ored smite.
blyv be u forrv-pace

"Of course, next week there will proba-
motion for @ new trial. highlichtne my
many mistakes over the pust fow months,”

Outside. in the pandemonium of flashing cameras and
shouted guestons, Rubino angrily denounced the verdicts.
“Today a new page has been written in American history,” he
declared. *This, in our opinion, is the modern-day version of
the crusades, ... 7

Two davs later, Hoeveler sar ag his kitchen wable, which was
strewn with newspapers, reading an account of the juny's emo-
tional deliberations and reflecting on Rubino’s post-verdicr
summanon. “From the standpoint of who the defendant 1s and
was and the circumstances of his being brought here, this is a
historic case,” Hoeveler said. “Te will have a signmificant effect
on the laws regarding the scizure of forcign nationals and
bringing them here for prosecution,

“that the
outcome will have much of an effece on the fate of the world.™

“But I'm not sure,” he added, his smile returning,

On July 10 Hoeveler fulfilled his most difficalt judicial respon-
sihility, sentencing General Noriega to a fortv-yvear prison term,
Hie had agonized and praved about his decision for davs, and.
as after many other trials, his courroom pronouncement left
him thoroughly depressed that night, 1 feel almost inadequite
to the task.” he said the nexe dav. T alwavs wonder whether
I've done the nghothing.” V)

crater based i Hermosa Beach, Califur-
i, For more about i, please v paae 4,
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How to Lose Fifteen Cents

Freehinee journalist Jim Harmon wrires
often about sports and was curious as o
how Judee Williim Floeveler handles
himsell on a rennis court. So Harmon
rageed along 1o wacch a Sarturday after-
noon game. One of the judec’s resular
foursome in Coral Gables, Florida, is
the mavor of thar city. Toeveler hadnt

had o chanee o mroduce the two of

them, and as play progressed Harmon
noticed the mavor eveing him. Decid-
ing that Harmon was a plainclothes
marshal on hand to proteet THoeveler's

lile. the mavor whispered to another of

the foursome, =1 wonder where thar
fellow keeps his pistol.”

Armed only with the mighee pen,
Harmon made four tips from his home
i California—lasting, from a week o
month—rto interview and observe the
Judgee. He regarded the assignment as a
jonrnalist’s dream. “On the one hand
was this unprecedented case, and on
the other was this remarkable judge,”
savs Harmon. “He's widely acknowl-
cdged 1o be anastute jurist, hes deeply
religions and philosophically inclined,

he's compassionate, and he's very se-
curce in himselll ver he refuses o rake
himsclf too serionsiy,”

Harmon found Floeveler informal,
frank. and friecndh\. The journalist even
stved i the judees home for w week
(during which the windshiceld of his
rented car was smashed inthe nighe by
person or persons unknown), ClHes o
aiving person,” savs Harmon, “Look e
the phota, The jury is out strngeling

with a deadlock, the judee has loes of

other work to catch up on, I'm wasting
his time. and he's as cheerful as he can
be. Mavbe ir's because he's in the pro-
cess of winning fiftecen cents. | owas
missing and he was hiting, My chree
nickels would probably siill be Iving on
his desk if he hadn't insisted | ke
them buck.”

In this issuc we introduce o new section,
“Right Now™ It will focis on research
in progress ac THarvard, and on national
issucs that involve the iniversiey andfor
its craduares. The first installment
begins on page 120 —THE EDIToRs
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