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COMM/RESEARCH ID : 2024562239 HPR 20 '93 10 No .011 R.O; 

CLINTON ADMINISTRATION'S ACCOMPLISHMENTS; THE FIRST 100 DAYS 

Americans now have a President who puts people first. 

New 
• 

• 

Economic Strategy 
Within one month of taking office, aiuioimced comprehensive economic growth 
plan with clear goals: create jobs, raise incomes, cut health care costs, reduce 
deficit 
Created National Economic Council to coordinate strategy 
Signed into law the extension of unemployment insurance for people who lost 
jobs 
Outhned defense reinvestment and conversion plan to guarantee that America's 
defense workers, companies and their communities receive the training and 
support they need to compete and prosper in the post-Cold War economy. 
Passed the budget in record time 
Sent jobs package to Congress which would create 700,000 summer jobs this 
summer and hundreds of thousands of permanent jobs. 

lighten Government's Belt 
• Reduced White House staff by 25%, effective October 1993 
• Announced reductions of at least 100,000 positions in federal biireaiicrac)', by 

attrition 
• Cut annual administrative costs by 12% over four years across the board 
• Ended many perks and privileges 
Put People First 
• • Two weeks after taking office, signed Family and Medical I..eave bill into law, 
! stopped in prior years by two vetoes after being introduced seven years ago 

Introduced national service initiative allowing students to repay college loan 
j through community work. 
'• Health Care reform package launched (will be presented in May) 
(• New ethics rules agaitisl cashing in on public careers (for five years after 

leaving office, senior Clinton appointees may not lobby their former agency, 
i office or colleagues; for five years they may not lobby on behalf foreign 

interests; and for the duration of their lifetime, they may not lohhy on behalf of 
1 foreign governments or foreign political parties) 
!• Lifted restrictions on federal funding of medical research using fetal tissue 
I which may develop treatments for debilitating illnes.ses such as Alzheimer's and 
i Parkinson's diseases, diabetes and leukemia 
!• Announced new childhood immunization program to begin immediate 

vaccination of children by this summer, open up pharmaceutical companies for 
states that do not already get vaccines at appropriate price, and lead to 
eventual universal immunization. 

!!abinct 
[• 13 cabinet officers confirmed by end of second day in office 
•• Abolished Competitiveness Council and closed back door for well-connected polluters 

kestored Legal Rights for All 
Ended gag rule that limited information doctors could share wilh ]:)atienls at clinics 

|4 Extended legal rights to privately funded abortions to women at military hospitals 
[• Rescinded import ban or RU-486, pending routing testing and approval process 
!• Ended Mexico City policy lhat banned funding of certain family planning groups 



[transition into 100 day economic accomplishments or first mention child 
immunization plan, to begin this summer] 

On the way to getting the economy rolling: 

The President's economic plan passed through the House and Senate in record time. 
Through the 5 year spending plan, the President has reformed the government's 
priorities to meet the mandate for change which swept him into office last November. 
The plan will create jobs, raise incomes, cut health care costs, and reduce the deficit. 

Final passage of first budget resolution: 

Clinton April 1 
Bush May 18 
Reagan May 21 

This was the first time since Gerald Ford was President that the budget resolution was 
passed before its legal deadline [April 15]. 

Other Accomplishments 

o created National Economic Council to coordinate strategy 
o outlined defense reinvestment and conversion plan 

Ending Gridlock Blocking major legislation: Family leave and Unemployment 
Insurance 

For seven years, the Family Leave bill has been trapped by Washington 
gridlock-despite overwhelming bi-partisan support. Last year, the bill was vetoed by 
President Bush. 

Meeting another campaign pledge. President Clinton signed the Family Leave 
Act into law on Day 17 of his presidency. 

Other bills coming soon, which have been trapped by gridlock in past 
administrations: 

o Motor voter 
o EPA elevation 

Also passed: Unemployment insurance [3/4] 



Changing the Way We Do Government: 

White House Reorganization/Staff Cuts 

On Day 21, the President moved to reorganize the WH to run better and 
produce more with less, cutting staff 25%. As a result of the cuts, 25% or 350 less 
people will be working here by the implementation date of September 30. 

The President also 

o Announced a 1(X),000 person reduction in workforce in federal 
bureaucracy 
o Cut annual administrative costs by 12% 
o ended many perks and privileges 

Tightened Ethics Rules 

On Day 1, the President implemented new ethics rules which govern senior 
Administration officials to close the revolving door of government. For 5 years after 
departure, senior appointees may not lobby their agency, and they may never 
represent foreign governments or foreign political parties. 

Abolished Competitiveness Council, closing the back door well-connected 
polluters used to evade federal law. 

[Appointed Commission on Reinventing Government-or was that just the VP?] 

National Service 

The President outlined the broad aspects of the plan for National Service in a 
trip to New Jersey on March 1. Before the end of his first hundred days in office, the 
President expects to finalize the plan and prepare to send it to Congress 

Meets Pro Choice Promises 

On Day 3, the President revoked Reagan and Bush restrictions on abortion 
counseling, fetal tissue research, abortions in military hospitals, abortions in 
developing nations, and RU 486. 

Technology Policy 



Announced technology policy to help America shape its economic future at an 
event in Silicon Valley on February 22. The technology strategy will keep American 
companies competitive in the growing global economy, give our children and students 
more powerful learning tools than ever before, and improve information sharing 
throughout the country. 

[Also: 13 cabinet officers confirmed by end of his second day in Office.] 



On the way to getting the economy rolling: 

The President's economic plan passed through the House and Senate in record time. Through the 5 
year spending pian, the President has reformed the government's priorities to meet the mandate for 
change which swept him into office last November. 

Final passage of first budget resolution: 

Clinton April 1 
Bush May 18 
Reagan May 21 

This was the first time since Gerald Ford was President that the budget resolution was passed before 
its legal deadline [April 15]. 

Health Care 

On Day 6 [Jan. 25] the President launched his health care reform act by establishing his 
Health Care Task Force. The President will release his plan for a complete overhaul of the Health 
Care system shortly after the fir.st hundred days in office. [The planned deadline was moved due to 
illness in the Rodham family]. The Task Force includes about 500 of the nations best and brightest, 
including more than 60 physicians [over 30 of whom were in practive prior to joining the task force'l 
and scores of other health care providers. 

Ending Gridlock Blocking major legislation: Family leave and Unemployment Insurance 

For several years, the Family Leave bill has been trapped by Washington gridlock-despite 
overwhelming bi-partisan support. Last year, the bill was vetoed by President Bush. 

Meeting another campaign pledge. President Clinton signed the Family Leave Act into law on 
Day 17 of his presidency. 

Other bills coming soon, which have been trapped by gridlock in past administrations: 

° Motor voter 
o EPA elevation 

Also passed: Unemployment insurance [3/4| 

White House Reorganization/Staff Cuts 

On Day 21, the President moved to reorganize the WH to run better and produce more with 
less, cutting staff 25%. As a result of the cuts, 25% or 350 less people will be working here by the 
implementation date of September 30. 

The President also required the Cabinet to make a 100,000 reduction in workforce over the 
term of his administration. 



National Service 

The President outlined the broad aspects of the plan for National Service in a trip to New 
Jersey on March 1. Before the end of his first hundred days in office, the President expects to 
finalize the plan and prepare to send it to Congress 

Meets Pro Choice Promises 

On Day 3, the President revoked Reagan and Bush restrictions on abortion counseling, fetal 
tissue research, abortions in military hospitals, abortions in developing nations, and RU 486. 

Technology Policy 

Announced technology policy to help America shape its economic future at an event in Silicon 
Valley on February 22. 
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E X E C U T I V E O F F I C E OF T H E P R E S I D E 

TO: 
TO: 
TO: 

FROM; 

21-Apr-1993 11:31am 

Andre C. O l i v e r 
Dwight Holton 
FAX (1121,Marilyn Yager) 

Carter W i l k i e 
O f f i c e of Communications 

SUBJECT: New t a l k i n g p o i n t s f o r 100 days 

I n t r o d u c t i o n 

This i s the season of America's renewal. 

Already, i n the f i r s t few months of h i s new A d m i n i s t r a t i o n , 
President B i l l C l i n t o n has res t o r e d an a c t i v e purpose t o the presidenc 
and renewed America's commitment t o change and progress. 

We now have a President dedicated t o investment and economic 
growth; a President determined t o help Americans weatKer the winds of 
change; a President committed t o r e s t o r i n g r e s p o n s i b i l i t y ; a President 
devoted t o r e t u r n i n g the government back t o the American people, 

A f t e r twelve years of n a t i o n a l d r i f t and economic decline, 
President Clinton"T^l5~ctTarted a c l e a r path t o growth w i t T f h i s iTew 
D i r e c t i o n s economic plan designed t o create jobs, boost incomes, move 
economy from consumption t o investment, and reduce our d e f i c i t , 
s u b s t a n t i a l l y and d r a m a t i c a l l y . 

The investments i n the C l i n t o n economic plan embrace p r i o r i t i 
t h a t w i l l r a i s e the l i v i n g standards and p r o f i t s of workers and busine 
f o r the long-term: r e b u i l d i n g America's i n f r a s t r u c t u r e ; committing 
resources and a t t e n t i o n t o the education and t r a i n i n g needs of our stu 
and workers; and r e s t o r i n g v i t a l i n c e n t i v e s t h a t reward p r o d u c t i v i t y , 
p r o f i t s , i n n o v a t i o n and investment. 

The C l i n t o n budget — the o u t l i n e of h i s economic plan f o r Ne 
D i r e c t i o n s -- passed the Congress i n record s e t t i n g time. I t reduces 
d e f i c i t ^spending by oyer $500^JiiXlion; a plan so c r e d i b l e t h a t the mar 
corfETinueto feaUCe intereStr'rates on the American people. These i n t e r 
r a t e r e d u c t i o n s , coupled w i t h imaginative steps taken by the Cl i n t o n 
A d m i n i s t r a t i o n t o deal w i t h the c r e d i t crunch, means American business 
farms, and consumers have money t o save, spend, i n v e s t and grow. 

We now have a President who helps the American people make t h 
choice f o r change. 



Enormous changes are sweeping our economy. I n e v i t a b l e defens 
cutbacks are f o r c i n g m i l i t a r y bases t o close — they're causing defens 
manufacturers t o lose markets and cut jobs. Problems i n the a i r l i n e 
i n d u s t r y have caused massive l a y - o f f s i n aerospace f i r m s and among the 
domestic c a r r i e r s . America's economic partners abroad are beating Ame 
companies i n the race f o r markets i n the former Soviet Union. 

That's why President C l i n t o n ' s economic program w i l l help the 
American people take advantage of these changes. He has o f f e r e d a $20 
b i l l i o n , f i v e - y e a r i n i t i a t i v e t o r e i n v e s t i n workers, communities and 
companies harmed by cuts i n m i l i t a r y spending. He has formed a task f 
t o recommend r e a l changes i n f e d e r a l p o l i c y t o help r e s t a r t our a v i a t i 
and aerospace i n d u s t r y . And he has provided an e n t e r p r i s e - o r i e n t e d a i 
i n i t i a t i v e t o save the Russian Democracy and spur American economic gr 

\ y Beyond growth, Americans want a r e t u r n t o r e s p o n s i b i l i t y i n o 
""̂V schools, our communities, and our economy. And i n t h a t s p i r i t , Presid 

C l i n t o n i s leading the way. By reforming welfare t o make i t a second 
chance, not a way of l i f e ; by reforming the h e a l t h care system t o prov 
h e a l t h s e c u r i t y t o every American and b r i n g r i s i n g costs under control 
making n a t i o n a l s e r v i c e o p p o r t u n i t i e s a v a i l a b l e t o students so th a t th 
can exchange o p p o r t u n i t i e s f o r education w i t h community s e r v i c e . 

F i n a l l y , President C l i n t o n i s working t o give the government 
to the American 



people. At the beginning of h i s A d m i n i s t r a t i o n he announced h i s decis 
t o c u t the White House s t a f f by 25%, and t o e l i m i n a t e the kinds of per 
and p r i v i l e g e s which i s o l a t e Federal workers from the people they are 
supposed t o serve. 

He has cut b i l l i o n s from the budgets of Federal agencies and 
Departments, t e l l i n g them they must do more w i t h less. He i s committe 
r e i n v e n t i n g government and b r i n g i n g h i s Presidency d i r e c t l y t o the peo 
through town meetings, E l e c t r o n i c Mail w i t h the White House, and ideas 
the Forest Conference — which enabled the environmental and economic 
problems of the P a c i f i c Northwest t o be discussed by average people wi 
the President, Vice-President Gore and environmentally-committed Membe 
the Cabinet. 

Most important, he i s committed t o enacting tough campaign f i 
and lobbying reform l e g i s l a t i o n t o d r i v e s p e c i a l i n t e r e s t dealing out 
p o l i t i c s . 

What f o l l o w s i s a chronology from the f i r s t 100 days of the IT 
a c t i o n o r i e n t e d A d m i n i s t r a t i o n i n our memory. But i t i s more than a 
l i s t i n g of accomplishments, because now i s not the time t o be s a t i s f i e 
I nstead, i t i s i n d i c a t i v e of a change i n d i r e c t i o n . 

What w i l l come from what we accomplished here -- more economi 
growth, comprehensive h e a l t h and welfare reform, a new system of natio 
s e r v i c e , and the l i k e — i s new o p p o r t u n i t i e s f o r achievement, empower 
and progress f o r middle-class Americans, and a new d i r e c t i o n f o r us a l 
I t i s indeed America's season of renewal. 

H i s t o r i c a l f o o t n o t e 

The "hundred days" p e r i o d was a p p l i e d by j o u r n a l i s t s t o the 
73rd Congress, which granted newly inaugurated President F r a n k l i n D. P 
powers t o combat the n a t i o n a l c r i s i s of the Great Depression i n 1933. 

Less well-known than the hundred days of 1933, i s how Woodrc 
precedent i n 1913, when one month a f t e r t a k i n g o f f i c e , he became the f 
century t o d e l i v e r an address t o Congress. That speech i n i t i a t e d the 
reforms enacted l a t e r t h a t year — t a r i f f reform, the f i r s t income ta>: 
reserve. With t h a t e a r l y speech, Wilson had closed the book on the Gi 
Government t o the side of average, hard working Americans. 



' pLb«, <̂ Jv:ĵ . •Dt>l 



THE WHITE i joUS I E 

W A S H I N G T O N 

March 17, 1993 

MEMORANDUM FOR: Stephanopoulos, Seidman, Dreyer, Emanuel 

FROM: Carter Wilkie, Communications Research 

SUBJECT: How the Press May Assess the F i r s t ICQ Days 

As the attached a r t i c l e shows, we are in for a range of 
assessments due a l i t t l e more than a month from now. 

I suggest that a working group be formed to develop an internal 
consensus on the following most l i k e l y expected measurements: 

Ideological direction and sense of p r i o r i t i e s : 
C l a r i t y or ambiguity 
Comparison to previous Presidencies or eras 
Expectations weighed against r e a l i t y 
Promises kept, promises altered 
A l l i e s and obstacles 
Apparent and ultimate impact on state of the Nation 

Relations with Congress: 
Direction, scope and pace of l e g i s l a t i o n 
Source and strength of opposition 
Personal reviews from members 

The President's s t y l e : 
Persona 
P o l i t i c a l d i s c i p l i n e 
Relations with the press and individual p o l i t i c a l players 
Public approval and popularity 

Controversies, r e a l or perceived, i . e . , : 
Homosexuals in the military 
Perot 

Advisers, o f f i c i a l s and s t a f f : 
Where the influence l i e s 
What makes t h i s administration's team unique 
Pace of s t a f f appointments 
Will s t a r s get cre d i t or scapegoats get blame? 

Public Opinion 

f i l e : FirstlOO.cw 



f 
From a 'Revol 
The Press A 

P ^ L S S R E P O R T 

on' to a 'Stumble'— 
'es the First 100 Days 

Ever since FDR's first three mon^s in office, it has been almost obligatory for the 
news media to review each President's baptismal period in the White House. 

( 

B \ D O M B O S A F t ; D i 

T o Th f H'a\h i i \^ i i in .Siar. Ronald 
K c j g a n \ F)r>l UK) D:i>s were "a 

>riK)olh s l j r t " Th f \ C M Kcpt ih l ic niag-
a / inc (K-recited ihc PrcMdcnl .i> " h i l l i n g 
ihc ground s l un ib l i ng " dur ing his bap-
t iMi ial period in ul l icc \ ( ' u v u r c -
Ic r rcd lo " i h c Reagan Revolution " Vcu 
' lu rk T i i t i i s eoluinnisl James Resh.in 
n ia in la ined ih . i l Reagan "is not presiding 
over a ' revo lu l ion ' bul over a 'eorreel ion ' 
(jf New f^cal policies he ih inks have 
gone tcK) lar " 

In p r im and o \cr ihe airwaves, ihe 
L .S . new^ media cclebraled Reagan s 
plunge in lo ihe presidency w i i h v iv id 
recol lcci ions rLinging Irom the release 
of ihe Amer i can hosiages I rom I ran 
lo ihe "second hones nv>)n'" lo l lowing 
ihe M a r c h .Ml as>asMnalion a l l emp i 

Responding on cue lo \^hat has become 
•in obl igalorv journ. i l is i ic r i tua l , ihe na­
t ion's major ne«s organizations indicated 
ih . i l thev were nol coniplelelv in harnionv 
in their assessments ol Reagan s F irst 
10(1 Da\s . V et iheir overriding perception 
was lha l he hiid -.cored a personal success 
in his presidenl ial debut and may turn 
out lo be a beller Washingion pol i l ie i . in 
lhan a Ho l l \w iK)d actor 

\ o r m a l l v skeptical repiirlers seemed 
to rel lect the Liccomiin>daiing mood ol 
the coun l r \ tow.ird the President Ernest 
B t urgursc>n. ihe bureau chief ol 7he 
S u n (B . i l t imore l . commented on Rea­
gan s "gen ia l s.ilesmanship and the ca lm 
compelence ol' his top-niosl statT " W r i t ­
ing in Tht- \ t ' n ) ork Times Magaz ine . 
Steven R WeiMi ian. the newspaper's 
W h i t e House correspondent , no ted , 
" W i t h a g i l l for poli t ical theater, M r 
Reagan has established his goals faster, 
commun ica ted a greater sense ol eco­
nomic urgency and come forward w i th 
more comprehensive proposals than any 
new President since the first 100 days 

ol iTank l in D RcMsevelt. the hero of 
Ills \ o u l h . 

There was considerabK less effusion 
over Reagap's economic proposals, w i ih 
Mjmc suggesting ih. i l his lax cuts could 
fuel higher prices ,ind lhat his spending 
cuts could worsen the lot ol the d'.s-
:id'.,inL:L'cd \ s ( ' \ Acv-\ cV Wur l d 
Rcpur i caut ioned, " H i s supply-side eccv 
nomics siralcgs lo curb in l la t ion . re­
cession and u n e m p l o y m e n t s imu l ta -
neousK is la rge ly untested ' Some 
stones, though not a l l , pointed out thai 
Reagan h.id pul led back f rom his pledge 
h i b.ilance the budgei by I4S_1 even 
as he was seeking lo assure the nation 
of the soundness of a p<jlicy aimed at 
s t imula l ing economic growth 

Aside f rom the merits of his economic 
pi, in, there w.is general agreement lha l 
Reagan was wise in clearly def in ing it 
as the lop pr ion iv in the early period 
of his \ d mi nisi rat ion, w hen he WLIS r id ing 
.1 cresi of publ ic opinion polls and Demo­
crats in Congress were vir tual lv delense-
less. 

There w.is cr i t ica l notice in the reviews 
ol the confusing loreign policy signals 
co imng oul of the \ d m i n i s l r a l i o n — 
h.irdiv in keeping w i ih Secrelarv of Slale 
Alexander M Haig Jr s promise of a 
diplomacv b.ised on "consislencv, re-
l iabi l i tv and balance." 

Among Re.igan's intri.xluctory over-
lures in the loreign affairs area were 
ihe cici.ilion of the F.I Salvador contlicl 
lo a lesi ol L. S.-.Sov iet relations, the 
Idling of the .Soviet grain embargo and 
the proptjsed sale of AW ACS surveil­
lance pl.ines lo -Saudi Arabia. f5c<' f/i/,s 
issue, p ^hH. I 

And then there was the unexpected 
selection of Vice President George Bush 
over Ha ig lo head the W h i l e House 
crisis management group. 

The pol i t ica l mo l iva l ion behind many 
o f ihe decisions was i ransparenl ly evi­

dent Wro ie columnist Joseph Kra f t '"In 
e.ich case, the President let the con l l i c i 
surge. ,ind ihcn suddenly made a decision 
on behalf of his domesiic consl i luencv. 
To keep his l a rm interests happy, he 
l i f ted ihc embargo. To appease ihe en­
ergy inicrcsts and the mi l i ta ry , he de­
cided lo sell l l ic \ W . , \ C S M ihc S.iudis 
To keep the domestic interest foremost, 
hc g.nc crisis man.igement to Vice Presi­
dent ( jcorge Bush. " 

RE.ADING TEA LEAV ES 
V\hatever the risks in reading events 

of the First 100 Days like scattered 
lea lea\es. i i does offer a convenient 
oppor iun i i ) lo lake ihe measure ol the 
new m.in in the W hi le House and project 
what ma\ be e.\pecled over the balance 
of his \ dm in i s t ra t i on . 

Dur ing thai br ief spell, presidenl ial 
ch. i r . ic lcr IS developed, work ing habits 
.ire set and the tone and di rect ion ol 
the . \ dm in i s l r a l i on is f ixed. The changing 
of ihe gu.ird is completed and the Presi 
dcni scii les into his job and his new 
home , imid high expectations \ pp ro -
p r i , i i e l \ . the Firsi 100 Da\s coincide 
w i lh spr ing, a t ime ol hope and re-
lu icn . i l i on in a conl luence of pol i t ics 
and naiure 

l n e \ i l . i b l \ , media reviews recall what 
hislori . in Ar thur M Schlesinger Jr. said 
of President Frankl in D Roosevelt's leg-
cndarv First 11)0 Davs. "Congress and 
the counlrv were subjected lo a presi-
denl i . i l b.irrage of ideas and programs 
unl ike anv th ing known to .-\merican his-
torv, " Schlesinger wrote in The Coming 
III ihe . \ cn Deal (Floughton M i l f l i n 
Co., l^-^X) 

Dur ing that period, he wrote. Roose­
velt "sent 15 messages to Congress, 
guided 1 5 major laws lo enac tmen i . de­
livered 10 speeches, held press confer­
ences and Cabinet meetings twice a week, 
conducted talks w i th foreign heads of 
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krtaftmmnriVihi-^-'" 

From th 
The comilnercial i ^ : 
Reagan's'First 100 jl 
a special ciiiltion oi | 
on the subject. , J 

"Taking the WeL 
excerpts from slo ip 
Times. The ii'asH 
Service, the Ailaiftt, 
.Magazine, as wc 
networks. 

In an introduct^cni. 
is favorable. A few 
Reagan and Pncsl 
Franklin Roosev^li; 

:nt 

tte House News Summary 
were not alone in taking note of President 
White House news summary oftice published 
containing a sampling of media commentary 

.eagan's 100 Days," the 17-page report, includes 
puakshed in The Sun (Baltimore). The Los Angeles 

foJf 'OSI. The yyashington Star, the Newhouse News 
Jou.nal and Constitution and The AVw York Times 

va i6us television commentary from the three major 

o© 

William Hart wrote; "Most of the commentary 
threads run throughout the articles: President 

cot 
hite 

House managerrtipnt team; 
Secretary of StateM Alexan­
der M . | Haig [Jr |; the as­
sassination attempt; [Inte­
rior! Secretary (James G. | 
Watt; the President's Jit-
lempt to remain true tcrhis 
campaign pledges; and the 
apparent fact that the Presi­
dent, himself, is more fKip-
ular ih.in his programs." 

Criticisms, as well as trib­
utes, arc included in the spe­
cial edition. 

It summarizes, for exam­
ple, a LdS .Angeles Times 
article written by Roberi 
Shrum: "Reagan budgei has 
its own sacred cows — to­
bacco subsidies and oil de­
pletion allowance —and a 
double standard when it 
comes to federal regula­
tion—deregulation when It comes to worker health or safety, but deregulation 
has been all but forgotten in the trucking industry ever since the Teamsters 
endorsed Rc;igan-Bush " 

Another storv, written bv Lisa Vlyersof The Washington Star, is summarized 
ihis wa\: ' White House has been acutely aware that delegation of aulhoniy 
uivcs perception that the President is somewhat superfluous to his own 
Adminisir.ition . imperative to retain the idea lhat the Presideni is in 
ch.irge. ' 

Origin;ilcd b\ President Nixon, ihe news summary is a daily compilation 
of media commentary gathered bv staff members of the White House 
press ol'hcc It is distributed each morning to high-ranking Adminislralion 
officials, including -especially — th' 

Taking the Measure of Reagan's 100 Days 

President 

st.itc. sponsored an inlernalional con­
ference, m.ide all the major decisions 
in domestic and foreign p<jlicv and never 
displaved fnghi or pLinic and rarely even 
bad temper 

From March to June I'J.U, the Lmer-
gencv B.inking Act, the Economv .Act, 
the Farm Credu Act, the National In­
dustrial Recovery ,Act, ihe Home Own­
ers" Loan Act and the Tennessee Valley 
Act and olher important laws were 
adopted, the gold standard was aban­
doned and the Civilian Conservation 
Corps was established. 

In the 100 davs. Walter Lippmann 
noled. "We became .igain an org.inized 
nation confident of our power lo provide 
for our own securily and lo control our 
OWn desiinv " 

Recenilv. Thomas G (Tommy the 
Cork) Corcoran, one of the bright young 
lawyers attracted lo Washington by Roo­
sevelt, reminisced aboul the early New 
Deal era 

"People talk of Mr. Roosevelt's First 
100 Days .ind all those laws that were 
enacted and programs put together," 
said Corcoran, who is now 80. "What 

they forget is that many of them were 
declared unconstitutional or had to be 
redone "" 

Bul lhal made no difference, according 
to Corcoran: the important ihing was 
lhal people were regaining confidence 
in themselves and the country. 

THE ARBFTRARY MILESTONE 
The London Observer's Anthony 

Flolden argued in a column that the 
100-day mark is "the most arbitrary, 
nol to say premature |mileslone] avail­
able for judging of political leadership " 

Ironically, the news media universally 
cue Reagan's First 100 Days in com­
parison with FDR's although, as Holden 
noted, the President is bent on erasing 
Roosevelt's "furious spate of liberal leg­
islation" from the record. 

Similarly, Richard L. Slrout, writing 
as TRB in The Vt-n Republic, recalled 
the desperation of Americans in the early 
l')30s: "The country was near revolu­
tion People were starving but farm-
er s couldn't sell food; people were cold 
but clothing factories were shut Every 
bank was closed " Commenting on an 
an.jlogv bclwccn Rixjsevell's 100 days 
and Reagan's, Slrout exclaimed, ""How 
silly can you get'"' 

Nevertheless, the L S press has sel­
dom been inhibited in making arbitrary 
or premature political as,sessments 

Perhaps the earliest review of the Rea­
gan presidency was made bv Lou Cannon 
of The Washingion Post in a piece on 
Reagan s "first five days" in oftice. Nol 
suprisingly, the article's subhead pro­
claimed. "President's staff struggling to 
gain control.' 

A rere.iding of Cannon's siory shows 
ih;ii despite the frenetic activity of the 
Rcag;in Administration in its First 100 
Davs and the "smooth stan" subse-
quenlK attributed to i l bv some re­
viewers, a major problem that aftlicted 
it .11 ihe beginning continues to this 
dav. Cannon reported lhat presidential 
aides were "struggling with the difticull 
task of speeding Reagan's lagging lime-
i.ible on sub-Cabinet and other political 
appointments . (and an| aide said that 
security and ethics checks had taken 
longer than anticipated" 

In ils May I I edition, more than 
100 d.ivs Liter, Time quotes E Pendleton 
lames, .issistant to the President for 
personnel, as offering ihe same excuse 
for what the magazine called "the mo­
lasses pace of presidential appoint­
ments "" 

Nol conient with merely making a 
100 days assessment, Kraft jumped the 
gun and wrote a review of Reagan's 
performance after 60 days. 

Published on March 19,11 days before 
the assassination attempt, Kraft's column 
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\stresscd that "the Reagan 
linistration has started 

^<5sc definition and mo-
»tum "" He explained lhat 
jjeidown of sorts was 

to follow Reagan's 
int debut" Surveys 

{[ither indicators at the 
Suggest lhal Kraft was 

i :ct in his analysis. He 
off ihe mark, however, 
(taling lhat Congress 
Id accept "spending rc-

Slions that are serious, 
gh not so drastic as 

se favored by the Ad-
tministration " The over-
'whelming Flouse vote on 

May "7 approving a budget 
resolution for next year that 
includes domestic spending 
cuts gre;iter than those pro­
posed by the President is 
evidence ol Krafl s erriir. 
lS(-e this /.vvi/c p S,S.^. I 

Bul K ra f t had no way 
of forete l l ing Reagan's pop­
ular resurgence in ihe wake 
i.if ihc M, i rch .'0 sh.Hiimg. 

The unof f ic ia l record in 
terms of news space devoted 
to Reagan's First 100 Days 
goes lo the Los Angeles Times In ad­
d i t ion to a long piece by Jack Nelson, 
the newspaper 's W a ^ h l n g t o n bureau 
chief. It publ ished two lenglhv analyses 
in its " 'Opin ion " s e c t i o n - one bv Richard 
A. V iguer ie , a prominent nicmh>cr of 
the New Right who is recognized as 
being at tuned lo Reagan's polit ical phi­
losophy, the other by Robert Shrum, 
press secretary to Sen. Edward M Ken­
nedv. D -Mass . who presumably was 
speaking ;is a member of the opp<.isilion. 
A l o u r l h art ic le was wr i t ten from the 
European viewpoint by Don Ci>)k, the 
paper's Pans correspondent Besides l ha l , 
the newspaper publ ished the results of 
,1 p*)ll It had taken on Reagan's per­
formance 

Both the Viguer ie (as might hc ex­
pected) and Sh rum art ic les were fa­
vorable lo Reag;in 

"1 have been pleased and in many 
respects pleas.inlly surpr ised," Viguerie 
wrote. .Al luding to one ""small c r i i i c i sm, " 
he said, "Reagan could have made better 
use of his m;indate at the beginning 
He had great momen tum f rom the elec­
t ion and hc lei much of it slo» down, 
l o r a l i m e , his new Admin is t ra t ion 
seemed to lack any clear direct ion. The 
President and his advisers wanted lo 
' h i t ' t h e ground runn ing . ' This did nol 
h a p p e n " 

S h r u m acknowledged, " l l is clear that 
.America wi l l work hard al l ik ing this 
President even if his policies don't work , " 

fk, "'•.I.., 

Pottles 

i ^ ' i i h . 1 , . . , , ' ' * f n d j ( . 

"^••inh.., •* 

•Iv can be seen from a sampling of articles on President Reagan s First 100 Days, the ne^s 
media Here nol completely in harmony in their assessments. 

From Pans. Cook reported that most 
Europeans are taking a wait-and-see at­
t i tude ""Meanwhi le." he wrote, "'there 
is a sense of unease and apprehension, 
largely because the Admin is t ra t ion has 
nol defined any clear d ip lomat ic ob­
ject ives - what It intends to do and how 
it prop^jses It."' 

Joining the commemorat ion of Rea­
gan's First l(X) Davs were the media 
polls. 

An A H C Sci^s-H'ashington Post sur-
vev showed that Reagan s personal pop­
ular i ty is extremely high wuh the publ ic, 
w i th the great major i ty approving his 
over-al l performance and support ing his 
proposed spending and lax cuts The 
survev indicated that the President s rat­
ing soared 1 I points, to 73 per cent, 
immedia le lv fol lowing the assassination 
a t tempt , jusi aboul the same level as 
when he entered his I 00th day in ofhce 

,A Tos -tngeles Times poW simi lar ly 
re l lec ied the President s high standing 
w i th ihe public. Reagan received an 
X i per cent approval rat ing in the poll 
at the turn of his First 100 Days, a 
10-point j u m p since m id -Ma rch . 

(. .V <$ H' l i r ld Report to<:ik st i l l 

another lack It sought the opinion o f 
E r w i n C Hargrove, di rector of the In­
st i tute for Public Policy Studies al Van­
derb i l t I jn ivers i ty and author of The 
P o ^ e r o f the Modern Presidency (Knopf . 
1974). Asked what grade he wou ld give 
Reagan for his f i rst three months in 

the Wh i l e Flouse, Hargrove replied: ""1 
wou ld gi^e him an A — n o t necessarily 
in pol icy but certainly in pol i t ical crafts­
manship Reagan has demonstrated, in 
a wav lha l J immy Carter never d i d , 
lhat he understands how to h>e Presideni 
He knows that a Presideni can deal 
only wi th a relatively small number of 
issues al a time He also understands 
that his principal task is public lead­
ership Therefore, hc h.is concentrated 
pr imar i lv up<.)n economic policy and in 
par t icu lar on forming public opinion and 
developing working relationships wi th 
Congress 

T in ie magazine alone, of all the major 
news publications, decided not to publish 
a special section on Reagan's First 100 
Days. " W e made a conscious decision 
not to do i t . " said a member of the 
m.igazine s editorial st.iff. ""V^e had said 
everyth ing we wanted to say and we 
d idn t want to simply do a rehash. " 

TELEV ISION TREATMENT 
Network television, not unnatural ly, 

also marked Reagan"s First 100 Days. 
O f the three major networks, N B C 

made the greatest commi tment to pro­
duc ing a program on the genesis of 
the Reagan presidency 

• 'We made ihe decision even before 
the inaugurat ion," said Les Crysta l , N B C 
vice president for news. "'Here was an 
Admin i s t ra l i on lhat was given a fa i r ly 
b ig mandate, that was proposing fun-
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damenial changes and going to reverse 
the trend of government This had the 
potential of being very significant and 
becoming ;i re.illv important storv. 

Assignments were given early on to 
pr.)ducers and key correspondents 
" All Roger Mudd. Marvin Kalb. Irving 
R Levine, Judy WiHxJruff and others -
had a daily preoccupation with it, " Crys­
tal said Two camera crews were assigned 
spccilicalK to the program, a network-
dcsignaled "W hite Paper " called "Rea­
gan: The First Hundred Days."" From 
March I until the program was aired 
on April 23, five producers were ;issigned 
to It full time .ind one part lime. Two 
researchers and eight tape editors worked 
on the show Other technicians c.ii.iloged 
t;ipcs for possible inclusion in ihc pro­
gram and clipped articles for background 
inlorm.ition 

"Wc made editorial and phvsical con­
tact wilh Ihc While House verv early," 
Crvstal rem.irkcd. Origin.illv, this was 
in connection wiih a show the network 
pr.Hluccd on .-I l \ n in the l.ije o l the 
Presiileni "It had the double purpose 
of helping us :irrangc the hundred days 
sh.1^ .̂'• t r-.sl.il s.MiJ On l-cb. H). five 
NBC crews worked at ihc While House 
from 7 .i.m lo 10 p ni shixiling l i lm, 
segments of which were used in b<Jth 
programs. 

"The last six weeks were very hectic. " 
Crvstal reported "There was the added 
fLiclor of the shooimg As a result ol 
lhal. wc losl .1 scheduled interview with 
the President Bul we decided to expand 
the progr:im from 4() minutes lo two 
hours 

A decision was .liso made nol lo broad­
cast ihc program chronologically bul 
r.iihcr lopicallv I'nreign policv. military 
.ilT.iirs. scniiir adMscrs. the econonn and 
ihc shiHiimg. The Jocumentarv included 
comments on Rc;ig.in .ind the presidency 
b\ noted governmental scholars, includ­
ing J.inies David B,irber and Cicorge 
I '^Rccdv Jr 

\ i the conclusion, commcnuilor Mudd 
summed up "The MLirch 30th shcKiling 
lr..i/c c\cr\lhing in pl.ice In l;icl. ihe 
sho'liiig IS prob:iblv what most Ameri-
c.ins will remember aboul ihe 100 days 
\nd bcc.iusc hc performed under lire 

ih.il das .IS if 11 had been a movie. 
President Rc;ig;in made it dillicult for 
.ill 1)1 us lo think of him, ever again, 
,is just .mother B-grade actor " 

The progrLim «as broadcast in prime 
lime, ,ind H\i\hiiigli»i Post television 
critic fo i i i Sh.iles, noted as a harsh 
reviewer, called it a ""thorough and pun­
gent repiirt " 

Said Crystal: "We got respectable rat­
ings. We didn t look al it as a potential 
for aitr.icting a big audience. The ques­
tion IS the kind of people who watched 

l l , ihe opinion makers and government 
le.iders We re very pleased with thai " 

CBS-TV didn'l decide to produce a 
100 d.ix^ program until mid-Februarv. 
" We had anticipated it and were logging 
pr.iciicalK everything filmed in Wash­
ington," reported Hal Haley, a senior 
producer with the network. ""But il was 
reallv a crash program the last three 
weeks before the show ran At the lime, 
we were busy in El Salvador and with 
ihe Atl.inta murders" 

As Halev implied, CBS had not made 
an all-<)ui commitment lo do the show 
Called "The First Three Months " and 
anchored bv Dan R.ither, it was broad-
CList m two parts, bolh l.ite al night 
The I'lrsi p.irl was shown al 11:30 p m 
l .isicrn Sland,ird Time on Mond.iy, 
April 20. .ind ihe second on Thursday, 
April 2-1. .11 the s.ime lime except in 
ihc W.ishiriglon .ire.i, where it was not 
bro;idc:iM until I2.4.S ,i.m. bec.iuse it 
r.in inio .i scheduling Cijnllici wiih the 

program like lhat wouldn't make much 

sense 
Strangely, Reagan's newsmaking qual­

ities, .implilied by the drama of the 
shiHiiing, were major factors in prompt­
ing olher news organizations to try lo 
s\nihesi/e Reag.in's First l(X) Days. 

EXPECTATIONS 
Few of the commentaries on Reagan's 

100 d;i\s m.ide comp.irisons with Jimmy 
Carter l l is almost as though Reagan 
came directly to the W hite House from 
the Eisenhower or Riwsevelt era 

W eisman. however, observed that "be­
fore the end of their first 100 days, 
John F Kennedy had the Bay of Pigs 
;ind Jimnn Carter had already alienated 
his congressional allies and had been 
dr.im;itic.illy rebuffed by the Russians 
on his arms control inilialive. setting 
negoti.itions b.ick as much as a year 
for the ill-f;iled nuclear arms treaty." 

Within his first ihree months. Caner 

I, ironically, the news media universally compare Reagan's 
First 100 Days with FDR's although, as one columnist noted, the 
President is bent on erasing Roosevelt's "furious spate ot liberal 

leiiislation" from the record. 

locil C BS .il lili.uc sialion. 
The lirsi p.irl of ""The Firsi Three 

Months • dc.ill prim.inly wuh ihe While 
House si.iff org;inizalion, ReagLin's eco­
nomic propos.ils and ihe .issassinalion 
.iltcmpi The second part fiKUsed on 
loreign pnlicv .ind .Administration eflorts 
to roll b.ick I'edcral reguUilions 

Al the conclusion of the docunienl.iry, 
Rather s.lid "More lhan most Presidenls. 
Ron,lid Rc.ig:in h.is staked out his pro-
iir.iins c.irU. Hc h.is given us. in these 
hrsi ihrcc monihs. the blucprinl bv which 
his prcsidcncs will be judged. 

In response to an inquirv aboul the 
show's Luc programming. Halev replied. 
"Wc u^'uld liaic liked more lime. Show-

ini; il ih.u l,ilc in Washington hurl us 
bcc.iusc ih.il IS where our logic;il au­
dience \vis localcd. . I don't know 
.iboul ihc ratings except lhal we h.id 
Io compcic .lii.iinsi .lohnnv t arson .ind 
NBC ^ it:hiliiic. We i\eren'l happy wuh 
ihc iimc cilher V\ e h.ive lo lake whalcser 
the nc^i'Tk gives us. 

ABC fV decided .igainst a specuil 
program on Reag.in's First 100 Davs. 
preferring instead to le.iture Vice Presi­
dent Bush on the 11:30 p m. Mghtline 
shov\. modcr;iled by Ted Koppel 

Expl.iining ABC's decision, .Man Ray­
mond, a nelwork spokesman, said, ""Rea­
g.in's 100 days were so newsworthy in 
gener.il, a summary piece would not 
add a lot to people s knowledge." And 
he added, "because of the shooting, a 

had demonstrated that he was going 
lo relv on style lo gain support lor 
his progrLims But even that was lo lail 
him before long It quickly bec.ime ap­
parent th.it hc was presiding over a 
house in disarray and that he would 
run into trouble wuh his comprehensive 
encrgv phin Lind governmcnl reorgani­
zation schemes. 

In contrast wuh Ciiricr. Re.igan's per-
s.inal :ippcal is his \dministralion s 
irunip suit. The I.os -InacL's Times poll, 
lor cx.iinplc. showed that 'ihc public 
iicncr.illv ihinks more highlv of Reagan 
pcrson.illv lhan ihev do of some ol his 
progr.ims." Rcsion said. " I t is probably 
I'.iir to s.i\ ih.il he h.is dis.irmcd more 
pciipic with his person.ilils ih.in he h.is 
pcrsu.idcd wuh his .ipp.,unlmenls or p<jli-
cics " And .\t-u\uc('A said. "The bullel 
meant lo kill him hiis thus made him 
.1 hero instead, flo.iling ab>jse ihc con-
icniions i.il poluics and the vagLirics ol 
i!iy>d news or b.id. 

Bul there are siill ihe unconverled. 
who believe the most dilliculi phase 
ol Re.iii.in s presidencv lies ahead and 
ili .u his .Administration will rise or fall 
on ihe workability of his programs and 
nol on his pers>.)na 

As Time'<. Flugh Sidey wrote: ""Reagan 
rem.iins more of a promise than a 
lullillmenl . . In his 100 days. Reagan 
has merely set the stage. This drama 
is going to be far more lhan a one-
.icl play "" O 
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Comments on the Presi 
March 26, 1 

Schedule 

n and the 103rd 
bf the budget resolution 
's economic plan - marks 
ections economic plan 

The pace of change: President 
Congress. Senate passage yeste^c^ay^ 
- the broad outline of the Pres 
another major victory for the n 
to create jobs and boost income 

This i s the fastest that action Jhas ever been taken on any 
recent President's economic paci^age during h i s f i r s t months 
in o f f i c e : 

Dates of Passage of Recent President's f i r s t economic packages 

President Clinton 
President Bush 
President Reagan 

House 
3/18/93 
5/4/89 
5/7/81 

Senate 
3/25/93 
5/4/89 
5/12/81 

Conference 

5/18/89 
5/21/81 

Yesterday's action by the Senate, and l a s t week's action by 
the House, guarantees passage of the budget resolution 
conference report before the Easter recess. This w i l l be 
the e a r l i e s t passage of a budget resolution in memory. 

This says a great deal about the President's a b i l i t y to 
e n l i s t Congress in making passage of his economic program a 
top p r i o r i t y . Gridlock i s being broken in Washington. The 
Washington Post said today that Washington i s "impressed by 
Clinton's proficiency...his a b i l i t y to connect with the 
voters." 

In just two months in o f f i c e . President Clinton and the 
103rd Congress have moved quickly to improve the l i v e s of 
the American people: j u s t two weeks into the President's 
term, Americans saw the Family and Medical Leave Act signed 
into law — i t had been tied up for seven years! And, one 
month l a t e r . Congress and the President joined to provide 
extended unemployment benefits to Americans. 

At the same point in h i s Presidency, the only l e g i s l a t i o n 
signed by Ronald Reagan was an increase in the federal debt 
li m i t . 

The change in direction i s c l e a r . President Clinton i s 
forging a consensus to turn government away from f a i l e d 
trickle-down p o l i c i e s and toward pol i c i e s that w i l l make a 
r e a l difference for working men and women: r e a l d e f i c i t 
reduction, and bold, visionary investments i n America's 
economy. 

(*) 



THE WHITE H O U S E 

W A S H I N G T O N 

March 18, 1993 

MEMORANDUM FOR: Ricki Seidman, Deputy Director of Communications 

FROM: 
Carter Wilkie, Conimunications Research 

SUBJECT: Reagan's early achievements 

, earUer ^ ^ s S ^ J ^ T ^ ^ ^ ^ ^ firs. 

^rC'i^l'- "«̂^̂'" 
York Times Magazine, Apnl 26, 1981: 

Mr Raagan-s achievemenu so far are conuioed in a pac^ge of P ™ P ' ^ f 5 " " ^ f ' 

his first bill - cutting back dairy prices... [itahcs addedl 

his proposal to consoUdate at least 75 differem health, education and ^ ^ ^ " ^ ' ^ 
p r o ^ ^ ^ S ^ a few big block grants, leaving the states to spend the money w.th no 
strings attached. This move toward a "new federahsm ... 

future?... 

On Jan. 20 he eave an inaugural address devoted almost exclusively to the economy. He 
f p : " e X n televSon Feb. 5, and addressed 0,ngre. ' - J - ™ ^ ^ ^ 
IS^oresentinK the bulk of his economic package on that date. By March 10, he had 
^ m p S e t l of the package... the Mdest attempt of modem umes to redirect the 
resources of govemment... 

.„ hk vprv first davs Mr Reagan therefore issued a blizzard of executive orders, lifting 
JoZc^en^enweguladons, dismissing hundreds of Carter holdovers, settmg a 

Me'a l K r i l d ^ t t i n g back on travel, office redecoration, consultants and 
furniture procurement. 



He met wilh everybody from the Congressional Black Caucus to the anti-abornonBB^^ 
He ^ k r t o Uie S on television, addressed a joint session of Congress and 'et NBC 
S L T d a y of h^ activities devoted to the economy for an hour-long spectal, IndeeH u, 
^™ monUî  he met face to face wilh 400 Congressmen and <>5J»'»«<'> ŷ ""f^? 
m » t T ^ « i u l Democrat among them, Speaker of the House TTomas P, (T,p) O Nedl 

Jr... 

M oart of his effort to keep the focus on the economy. Mr. Reagan deUberately avoided 
^ a S i g ou^on^e Ltroversial agreement that freed the hostages from Ira;- He h^ 
Z c ^ l such promises as those to dismanUe the Departments of Energy and Education, 
and he has tried to avoid embroilment in the abortion and cnme issues. |l 

Not once, meanwhile, has Mr. Reagan called for sacrifice. "Jimmy Carter talked about ; 
accepting shortages, and look where it got him," said an aide... 

iust before Congress broke for Easter recess two weeks ago, some conservative Senate 
Rê ubUcans dealt Oie administration a setback by defecting on a key resoluUon m the 
Senate Budget Committee which didn't cut spending as fast as they wanted... 

Strategy set in early memo 

Upon taking office, the memo went on, Mr. Reagan should gear his acdons to his caU for 
r e " n f i d e n c ; in America and for passage of his " ^ ^ ^ ^ . ^ ^ ^ ^ ' j ^ ' ^ l 1,,,, 
warned not to use 'grand rhetoric' until his program was ready, and then seek to lower 
r^mtions so that the public would understand that his goals could not be achieved 
qXkly -FinaUy, to provide real leadership. President Reagan must engage m a 
Trermial campaign," the memorandum said and concluded: He should mount a dady 
Ta^aTof speech^ direcUves and meetings to support his legislauon, and he should 
forget any notion of being an "outsider- in the nation's capital. 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

T H E W H I T E H O U S E 

W A S H I N G T O N 

March 16, 1993 

Bruce Lindsey, Personnel 
George Stephanopoulos, Communications 

Carter Wilkie, Conununi cat ions Research 

Correcting the Record on Reagan appointments 

"OFF TO A SLOW START" read the t a b l e of contents i n National 
Journal on A p r i l 4, 1981. The story was synopsized: 

President Reagan and his personnel d i r e c t o r , E. 
Pendleton James, have come under f i r e f o r the 
President's appointments t o top policy-making posts. 
They have been h i t for moving too slowly and have been 
c r i t i c i z e d from various quarters for picking the wrong 
people. 

The f o l l o w i n g week, the same publication ran a small item near 
the back of that e d i t i o n under the headline "The Appointment pace 
quickens": 

More than a score of nominations were aruiounced i n less 
than a week, bringing to 112 the number of new 
nominations that the new Administration has submitted 
to the Senate a f t e r 11 weeks i n o f f i c e . By contrast, 
the Carter Administration had sent the Senate 161 names 
through i t s 11th week. [4/11/81, p.626] 

But one month later. National Journal returned to the c r i t i q u e : 

a major problem that a f f l i c t e d [the Reagan 
administration] at the beginning continues to t h i s day. 
[Five days into the term Lou] Cannon reported that 
presidential aides were "struggling with the d i f f i c u l t 
task of speeding Reagan's lagging time-table on sub-
Cabinet and other p o l i t i c a l appointments ... [and an] 
aide said that security and ethics checks had taken 
longer than anticipated. 

In i t s May 11 edition, more than 100 days l a t e r , 
Time quotes E. Pendleton James, assistant to the 
President for personnel, as o f f e r i n g the same excuse 
for what the magazine called 'the molasses pace of 
pres i d e n t i a l appointments'" 
— Dom Bonafede, nat ional Journal, 5/16/81, p.880 



EXECUTIVE REPORT 

You Say You Want a Sub-Csi)ifet Post? 
Clear It with Marty, Dick, LyMid Fred 

^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ' / ^ 
Even before President Reagan was wounded, political, poliltV 4rid legal barriers had 

slowed the process of selecting presidential nominees t(| s^b-Cabinet jobs. 

BV DIC K K I R S ( . HTF.N 

In .in \(Jlnl^l^l^Lllu)n ih. i l ^t. ir lci l olt 

k . in. i l i l RLMg.ins pcfMinncI ro-Tuitcrs 
hLi\ c been s.itlK ' H I I ^icp 

The ProMticnl drcv^ r;ivc>. lor pul l iny 
l.iL'cll icr .1 eoni(vehenMvc eeoniunie pri)-
i;r~im in his l i rs l 30 d.i>s. but he h.i^ 
J r a u n l ire l>)r beini: sln\vj;u^n_cluiU:i> -
in ihe stil l l int; >il hi> giuernim.-nt 

The . ippointnients proecss. hkc much 
of the rest ol polies ni. ikiny in \^ ;i>h-
ington. y round lo LI brief h;ill \^hcn 
Rc:i i ; . i i i ^^.is wounded in ihe ehcsi on 
\ 1 j r e h .11) .il'ie-r delivering .i speech al 
a local hoiel . Bu l even before th^;_shoot-

on onK the 70th dav of Reagan's 
presidencv. his honevnuxm was rutHed 
b> persislenl complaints abt)ut_his_aB: 
po in imcnts lo lop policy-making p»)sts 
' X o n s e r v a t i v e s howled th.it " t rue Rea-

g. in i tes" were being left out in the cold 
There were bruised feelings among con 
gressional Republ icans whose c.indidates 
for jobs were left dangling. Members 
of Coimrcss complained ol ihe bck of 
sub-C ablnel off icials lo lesiifv ab.)ut the 
specilies of the President's economic pnv 
pos.ils M inor i t v and wi.imen's groups 
g rumb led about the preponderance ol 
wh i le . 111.lie appolnlee^ \ n d e^en some 
ol ihe recipienls of " p l u m " jobs ehaled 
because of long dela\s m making their 
. ippo in imenis o l l ic i . i l 

M u c h of ihis sLii i i . IS simplv par 
for ihe course ' Ihc coiitesl for lup p>^ 
l ineal |obs III a new Xdnnnisir.iUon is 
. i lwavs spi r i ted, and there is no wav 
lha l l l ie selection process can avoid lead­
ing dis. ippointed candid.ites ,ind con­
sti tuencies in Its wake 

But the cr i t ic isms of the Reagan pc-r-
sonnc-l iX>ei\ inyn and ol' its director. 
I ' cTrd le ton lames. have been j x i j l u a i l u x l ^ 
harsh The forces of the sii-called \ c w 
(Tight h.ivc cal led lor his scalp, and 

the bulk of the Tcbruarv issue ol Con-

se rsa ln r l) i i ;esl was devoted lo Lin altack 

on .lames ,ind his s i . i f f .ind ,i dem.ind 

lha l Ke.igan l ire h im . 

\ top Sen.iic Kcpubl ie . in Liide de­
scribed .l.imes ,:^ "in o\er his head' 
and predicted ih. i i "at some point he 11 
probahK h,:^e l i ' b i le ihe bullet .ind 
step down \ n d .1 source wnjiin_j_lie_ 
W h i l e H'luse. when askar~. iboul ihe 
iiTaTs"l"nd i r ibu la l ions o i ' l h e personnel 
slTi l l . repl ied. ""Never rule oul the £K)_S-
^TBTTTu of plain, old-fashioned incom­
petence 

.lames, the l.irget of all of this v i t r io l . 
IS standing his ground. He insisted in 
,1 recent interview that the appointments 
process was never intended lo be a 
l iKi irace wi th past . \dmin is l ra t ions but 
inste.id WLis c.irel'ullv planned lo produce 
prolessionallv L|ualitied ofl ici. i ls whom 
Re.igan "w i i l be able to live with for 
lour or eighl vears 

I.Hilrace or not. ihe Reagan^e .on 
do bc'lter r f ian" h.id clearlv hope^d to 

Trr i lTr inediale~predecessor. The Carter 
•Xdminisiral ion's recru i t ing had a some­
what r<H;kv st.irt when it got caught 
up in .1 lur! struggle between aides Jack 
H. Watson .Ir and Hami l ton Jordan. 
\ Kebruarv h)7 7 . \ u l i o n a l Jnurna l Li_r-
i i c le aboul ihe Car le r talent Tiu"nt_i^ue_ 

7ieir3^^''-' ' i ^ i i l ^ ^ ' ' "̂  ' " ' • " " ^ l " " ' ' ' 
Despite his reluctance lo be dr. iwn 

into a numbers game, .lames said he 
w,is finallv dnven lo look them up. ""and 
I found out ih.it we arc a l i t t le ahead. 

In ,1 \ \ 'ashin\ ; l i in / 'o .w in lerMew con-
ReagLin said J ie 

Jowncss in 
ducted ..in M a r c h " 

w ,1 

II 

disappoirned in the 
.... ing .ipp«.iinlments " bul said lha_l_lhe 
blaii ie_could_ be a t t r ibu ted in part lo 
• > r ^ ^ n i l e £ a n d regulat ions' That slow 
iHe c l e a i ^ n c c _ j r o c t > ^ James/TC^ 
. Inser ted ,~We' re _ahcad. al this~^aage"._ 
of . in \ j recen l l /Xdministrat ion except 
S i x o n s 

I 

T W - of f ic ia l compi la t ions of presiden­
tial documents publ ished each week lell 
a d i l lerenl slorv. .Al_thc end of CKl£r_s 
lOlh week, in j j f t i c e . 142 nominations 
requ i r ing - ' con f i rmat ion had been seni 
lo ihe Senaie . \ l ihc end of Rea^anls 
lOih week, ^5 had been submiiL£ij-
ih i rds ol C arler 's to ta l . 

Tlic o i l ic ia l l igures don ' l lell the whole 
storv. according to James. .-Xs ol March 

he said, selections had been made 
lor all IS7 ke> sub-Cabinet posts lha l 
had been targeted for pnor i lv treatment. 
O f lhat number, however. I l > had not 
vel been announced because ol delavs 
in obtaining f inal clearances of one sort 
or another 

Those clearance procedures, in ad­
di t ion lo FBI background checks and 
f inancial disclosure requirements, in­
clude several lavers of Wh i te House 
poli t ical screening. .Accordingly, there 
h.ive been instances when candidates 
on whom bc)th James's shop and a Cabi­
net Secrelarv agreed ha^e ended up 
not gel l ing the job . 

Some of these last-minulc poli t ical 
checks have been abrupt and resulted 
in .id^erse pub l i c i l v . James conf i rmed 
one published account in which Reagan s 
poh i i c i l af fa i rs adviser. Lvn Nof / iger . 
charged into the W h i t e House mess "a l l 
. luit. i icd and exc i ted " and demanded 
ol .lames. " W h y are vou hir ing this 
Democrat ' " 

PoliticLiI checks bv senior Whi te House 
sl, l i fers, inc luding policv advisers Mar t i n 
\ndcrs. in .ind R icha rd \ -Mien, have 
provided a channel lor redressing some 
of the grievances of ihe mi l i tant right 
wing of the Repub l i can Party. James, 
.ingered bv the personal attacks on him 
and his aides, insists lha l the appoint­
ments svsiem has not been altered L.ast-
minuie changes, he said, "s imp ly prove 
ihe svstem works, l h a l \*e catch things 
before ii is iiK) l a i c . " 
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MEMORANDUM 

TO: Mark Gearan / 

FROM: Andre Oliver JAd ' 

RE: Secretary Brown's T r i p t o LA 

DATE: 31 March 1993 

The urban task force received a b r i e f r e p o r t from Jim Hackney, 
B i l l Morton and Mary L e s l i e , who accompanied Sec. Brown on h i s 
recent t r i p t o Los Angeles. A w r i t t e n memorandum i s being 
prepared by the group, and the Secretary i s also expected t o 
b r i e f the President at t h i s morning's Cabinet meeting. No f i r m 
next steps were suggested. 

They o f f e r e d some s u p e r f i c i a l observations which I ' d l i k e t o 
share. 

o Generally, the group f e l t t h a t the media was a key f a c t o r i n 
the heightening of tensions i n the area. 

o V i s u a l evidence r e i n f o r c e d the knowledge t h a t l i t t l e 
r e b u i l d i n g has been done i n South Central. 

o Local o f f i c i a l s u n i v e r s a l l y agreed t h a t : 

the f e d e r a l government should serve as the lead 
coordinator of governmental e f f o r t s t o help Los Angeles 
the f e d e r a l government should allow f o r more l o c a l i n put 
on p o l i c y and programs a f f e c t i n g the c i t y 
Local c o o r d i n a t i o n t o r e b u i l d the c i t y has been poor at 
best 

o The Mayor's o f f i c e noted t h a t the formula f o r d i s t r i b u t i n g 
funds f o r the summer jobs program does not s u i t Los Angeles' 
school year. A l e t t e r from the Mayor on t h i s issue has been 
forwarded t o Sec. Reich. 

o Most community organizations and l o c a l e l ected o f f i c i a l s 
f e l t t h a t an a d m i n i s t r a t i o n p o i n t person(s) should be named 
t o i n t e r f a c e w i t h the various groups i n LA ( t h i s i s a touchy 
issue -- a l l agreed t h a t the person needed t o know the 
f e d e r a l government, l o c a l government and groups, and be 
accepted by the disparate f a c t i o n s i n Los Angeles). 
Secretary Brown committed t o an a d m i n i s t r a t i o n 
r e p r e s e n t a t i v e i n h i s v i s i t . 
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Secretary Brown also met t o Rep. Maxine Waters, whose focus 
i s her own l e g i s l a t i o n t o provide f e d e r a l assistance t o the 
17-30 year o l d age group (most agree t h a t t h i s age group 
r a r e l y receives governmental assistance, e i t h e r through such 
e f f o r t s as summer job programs or JTPA assistance, e t c . ) . 

EOM, 



MEMORANDUM 

TO: Mark Gearan 

FROM: Andre O l i v e r 

RE: NAFTA 

DATE: 31 March 1993 

Tom Nides (a very e n t e r t a i n i n g speaker) of the USTR o f f i c e gave a 
b r i e f i n g on NAFTA a t the p o l i t i c a l meeting today. Here's a 
summary: 

o Congress: As media r e p o r t s i n d i c a t e , the mood of the 
Congress i s sketchy. 25 democratic congressmen are on 
record as against the agreement under anv circumstances. 
Over 50 have i n d i c a t e d displeasure w i t h the agreement, but 
are open t o f u r t h e r discussion. There are anecdotal r e p o r t s 
t h a t many republicans who backed the b i l l under Bush may not 
vote f o r i t . On the p u b l i c l i a i s o n side, w i t h the exception 
of CWA, unions are s o l i d l y against the agreement; business 
groups are f a i r l y u n i v e r s a l i n t h e i r support. 

o Our p o s i t i o n : USTR's p o s i t i o n on the NAFTA r i g h t now i s 
t h a t support f o r the agreement l i e s i n the a b i l i t y of the 
US, Mexico and Canada t o develop substantive 
"supplementals," or side agreements addressing the 
environmental, worker adjustment and surge p r o v i s i o n s (surge 
p r o v i s i o n s r e l a t e t o market dumping of products — such as 
Japan's dumping on computer chips i n the US). As you know, 
the President has p u b l i c l y based h i s support on the 
v i a b i l i t y of producing s a t i s f a c t o r y supplementals t o NAFTA. 

o Timing of n e g o t i a t i o n s : Nides p r e d i c t s t h a t n e g o t i a t i o n s on 
the supplemental p r o v i s i o n s could extend f o r several weeks, 
w i t h a t e n t a t i v e agreement possible i n June. Following a 
possib l e agreement the p r o v i s i o n s would be incorporated i n t o 
NAFTA, and could be submitted t o the H i l l , (Note: I f the 
ne g o t i a t i o n s are successful, the t i m i n g of submission of the 
agreement t o the H i l l w i l l be c r u c i a l ; congressional 
s t a f f e r s are already claiming t h a t they're p l a t e s w i l l be 
f u l l w i t h budget r e c o n c i l i a t i o n , h e a l t h care, etc. This 
issue begs f o r DCOS input when a p p r o p r i a t e ) . 

I w i l l task myselfv t o t r a c k t h i s issue through Rahm's operation. 

EOM. 



A p r i l 17, 1993 

TO: 

FROM: 

Mack 

M a r i l y n 

I have forwarded the attached Rostenkowski l e t t e r t o 
John Podesta t o be forwarded t o the President, as w e l l 
as t o ensure the d r a f t i n g of a proper response. 

/ ; "̂  ^ -̂
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COMMITTEE ON WAYS AND MEANS 

U.S HOUSE OF REPRESENTATIVES 

WASHINGTON, DC 20515-6348 

April 16, 1993 

Hon Bill Clinlon 
President of the United States 
The White House 
Washington, D C. 20500 

Dear Mr. President: 

I write this letter to renew my pledge of support for your economic program and 
urge you to hang tough in pursuing it. The American economy needs this program if we 
are to be a world-class competitor. And America's cities especially need the boost that 
would be provided by the stimulus portion of your package. De^l wi^hjlie^Senate 
Republicans if you must. Negotiate on the details, but_ho!d fast to your principles. 

The press has accurately reported that 1 have some reservations.about youi 
program. I believe it can be perfected and will wtjrkJo make it better. Many of my 
colleagues share n^qliestTonilSoTirt^ you have proposed. 
But it would be a mistake to c^nsmiejii^Jiucstb^^^^ Rather they were my 
personal prediction of where the'ciitidsm wouTd'come from - a prediction that has, sadly, 
come true. 

It is vital that you win on this issue for reasons involving both politics and policy. 
You owe that to those of us in the House who voted for this program and you owe it to 
the people who elected you. The people demand leadership from the President. And you 
arc leading us in the right direction. 

The American people chose cliange when they elected you. Your program 
promises change. The posture of Congressional Republicans, who have dominated the 
deficit Olympics for the past dozen years but now embrace unspecified austerity is x 
disingenuous at best and dishonest at worst. If the Ajnerican people supported the pl)in 
the Republicans now hint at, they would have re-elected George Bush. 
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While reasonable people may -^and,vyill - quibbJe^bmUhe details, the fact is that 
your program is the only truIyjiationaLflgcnda in town. It makes significanLslrides toward 
deficit reduction while investing in both our long- and slwi1-term needs. 

Those_of us_ with a strong inleresLin intematio trade are very sensitive to how 
competitive thew^orld has become. If we don'tJiaj,̂ _w_orlcL:d9iS factories staffed by 
world-cla^w~orkers, America will-become. an.alsa-j-an in world economic competition. 

. Our people did not elect a first-rate President to preside over our transition into a second-
rate.̂ ower. You UnmTweTan^o better. My personal sense is that American pride has 
been challenged.jndjhairojJl^ are ready to respond. They will follow if you strongly 
lead because they know your plan provides a road map for putting us back in first place. 

Those of us who represent AmencaliJlia^OIxilies^re painfully aware of the impact 
of a dozen years of national neglect. Our cities are lesscjyLapd less. At-tiagliye than they 
were a decade ago. Only the national government can help revive them. Your short-term 
stimulus prograrn is a down payment on an obligation that has been ignored for too long. 

rnmmontators^proi^erly stress the bond between you and the Aiiiencan_pep.2lg <hat̂  
was formed last year. You must simultaneously use thjs r^tionship and be loyal to it. 
MembeiToTT^iigiiss^stji^ i ^ buLenlzoy" President sen/es 
a national c"o7-î tituency' That is your sTrengTh and your responsibility. Exploit it. Those 
Members of Congress who cannot see the light should be made to feel the heat. 

Some in Congress have grown tojove^ridjock. For others, its a situation they can 
live_wixh. But the American people aTeJfcd.iipw'iih inaction - and appropriately so. 
That's why they elcQtedj/ou^ As long as you pursueihe goaLof niaking government work, 
they will be v^hj^ou^AndlfThe pcoĵ le aî e wjth y m U h ^ ^ will inevitably follow. 
Some elected officials may be slow, bjiLfcw are stupid. ' 

Sincerely yours. 

'ostenkowski 
Chairnian 

DR.ij 





April 16, 1993 ^ > s ^ 
Memorandum to the President 
From: Al From 
Subject: The Next 100 Days 

Now that your first 100 days in office are nearly completed, I'd like to share 
some thoughts with you about how 1 see your Administration doing and what I 
believe you should do dming the next 100 days. 

For the last three months, I've remained silent - publicly and privately -
trying to help when asked, offering some advice to my friends in the Administration, 
but otherwise staying out of your way. I told you before the election, I didn't want 
into the Administration (I still don't), and I thought your team ought to be able to get 
off to a running start with minimal interference from your fnends on the outside. 

With that brief introduction, here are my thoughts. 

1. I believe your Administration has gotten off to a reasonably good, but yet very 
mixed start. You've done an awful lot of very good tilings - including beginning 
action on all of the signature ideas I recommended during the transition. Getting 
your budget through Congress was a promising first step, though realistically - as 
we're seeing on the stimulus - the budget resolution is the easiest economic vote 
you'll have. And, clearly there is a great desire among everyone I talk with to see 
you succeed. ^ .• 

But I believe - at least in the circles I run in - there is a pervasive and 
growing perception that something about the Administration ys not quite right. The 
grumbling is increasing. Among many moderate and conservative Democrats their 
is a growing feehng that you're just not dancing with the ones who brought you to the 
dance. Some of that is undoubtedly that some of the good things you've done have 
gored their particular sacred cows, but I believe the problem is deeper than that. 
And, 1 believed that is evidenced by your declining numbers in the polls. 

2. I've given a lot of thought to why the discontent is bubbling now, and I believe 
there arc three reasons. This is my synthesis. 

First, I think that people - including a lot of your political allies - are having 
a hard time figuring out who you are and what you really stand for. Only once in 
your first three months - in your State of the Union address - did you really 
articulate clearly yoiu* New Democrat ideology. As the impact of that speech wore 
off and the messages fi-om the White House became decidedly more mixed, voters 
(who after all are just getting to know you) have legitimately begun to wonder what 
you're really all about, 

1 



Think of i t fi-om the perspective of a typical member of the "forgotten" middle-
class you courted so assiduously during the campaign. What messages is he hearing? 
He's seen you drop that middle class tax cut and fight for a stimulus package that -
when you get past all the political rhetoric about the good or bad i t wi l l do - is not 
likely to benefit him at all. His kids aren't likely to go to head start; he's not hkely 
to see CDBG money; his kids are most likely vaccinated; and he's skeptical about the 
value of temporary public employment programs. 

In addition, after telling him that you wouldn't raise his taxes, you've slapped 
him with an energy tax and, in the last few days, he's hearing you're thinking of 
another new (and hidden) tax - all the while members of your own party are teUmg 
you that you didn't cut spending enough. Finally, he's concemed about the values 
message yov're delivered so far, and the public institution he most respects (the 
military) is suspicious of you. All the while he'd still like you to succeed, but he has 
to question how you're diff'erent than the Democrats he's been voting against for a 
quarter centui-y. 

Second, after campaigning as an outsider, you appear to have adopted a 
decidedly inside strategy for getting your program through Congi-ess. That is very 
dangerous for three reasons: it puts you on your weakest possible turf to fight for 
your programs; over time it will undermine your credibility as a proponent of real 
change; and it will threaten your ability to put together either a governing or political 
majority. We cannot forget that Congressional leadership was more lowly regarded 
than even George Bush - and Congress is seen as the real guardians of the status 
quo. .* 

In part, this problem stems from a misdiagnosis of the causes of gridlock. I 
believe gridlock was not simply the result of having a Piesi,dent and Congress of 
different parties. I believe i t is a consequence of the failure of both the liberal (pre-
Reagan) agenda as championed by Congress and Democratic interest gi-oups and the 
Consei-vative Republican agenda running out of intellectual steam and becoming 
discredited. The voters rejected the Democratic approach in 1980 (and repeated that 
in 1984 and 1988) and the Republican approach in 1992. But the fact that you didn't 
win a majority and Perot got 19 percent should be seen as evidence that m 1992, 
voters weren't willing to go back to the old Democratic politics. 

We need a new synthesis, a third way. That is the only way out of gridlock. 
You need to ofl'er i t and challenge Congress and the interest groups - right and left -
- to accept i t . I f you tailor your initiatives to what is acceptable U) Congressional or 
interest group leaders, you'll never break gridlock or stamp out the Perot challenge. 
And, even worse, you'll never really solve the toughest problems facing om- nation. 

What troubles me most about taking an inside strategy is that i t undermines 
your greatest political strengths. You are the greatest political talent I've ever seen. 



But your strength is selling ideas and change to the American people, not arm 
wrestling with members of the Congress over grazing fee subsidies. I f you took a 
tough program and sold i t the way only you can to the American people, members of 
Congress would be afi-aid to undercut you for their special interest deals. I f you 
signal that details of your program are easily negotiated, the special intersts and 
their pals in Congr ess will nibble you to death. 

The insider strategy also leaves moderate Democrats - who you'll need more 
and more - feel ignored and frustrated. Because the majority of both CaucLLses 
(House and Senate) are Hbcral dealing almost exclusively with the Leadership and 
committee chairs almost invariably leads you left and to Democrats only strategies. 
You're strongest and most natural coahtion should be built from the center out and 
include some Republicans, not for the left in. The bottom line is this: i f the change 
you seek is indistinguishable from what the Congressional Democratic Leadership 
wants, i t won't look Uke real change to the American people. 

Third, you're in grave danger of re-exposing the soft values underbelly of the 
Democratic Party. You were able to run a campaign on "the economy stupid" because 
you were innoculated on values and cultural issues because of your stands on welfare, 
crime, reciprocal responsibility, against racial quotas, and other social issues. That 
didn't stop you from being able to come out for gays in the military or be solidly pro-
choice, but i t prevented the Republicans labeUing you as culturally left and out of 
step Uke previous Democratic nominees. That took a major weapon fi-om their 
arsenal. 

* '' 
With the emphasis on diversity (a lot of people read quotas) on appointments, 

gays in the military, and abortion being the dominant social issues in your first 100 
days, many average Americans are going to begin questionnipg whether you really 
stand for their values. I think you are right on the issues, but you need to send clear 
balancing messages before you get tabbed as a Hollywood cultural liberal. 

3. I believe the best way to reverse your slide and put yourself back on the road to 
building a true governing and poUtical majority is to devote the next 100 days to a 
concerted stategy to define yourself on your tf3rms to the American people. 

Here are some suggestions of things 1 believe you ought to do: 

First, begin your second 100 days with a speech - or a series of speeches -
cleariy ai-ticulating your New Democrat philosophy. You may want to use whatever 
commencement speeches you have for that purpose, and i f you do, make sure the 
public knows that's what you're doing. 

My feeling is that you ought to go back to your New Covenant message; now 
that you're in office you have the time to really explain the New Covenant and build 



support for i t . (I know the words "New Covenant" didn't focus group well, but "New 
Deal" probably would not have either when i t was first introduced.) 

At the very least you need to go back to the basic themes - opportunity, 
responsibility, community - that have always been the anchors of your message. And 
whether you use the words New Covenant or not, the first speech ought to define 
your social contract - your understandings with the American people - the way your 
first New Covenant speech did. 

Will Marshall and I would be delighted to help you shape these speeches. 

Second, while much of your efTort will be on seUing your health care plan, 
devote half of your time to driving your "different kind of Democrat" agenda into the 
American peoples' psyche. 

You need to be viewed as pushing hard for two-year welfare, national service, 
tough anti-crime measures (remind people you're for the death penalty), re-inventing 
government, youth apprenticeship, school reform and charter schools, eto., so that 
people wil l really understand who you are and what you believe in. 

The insiders wil l tell you not to put too much on your plate; they're wrong. As 
long as your many ideas are tied to a philosophy and re-inforce your main message, 
you can do many different things. Only when your actions are disperate and send 
different messages about who you are does doing too much become a problem. 

Third, be ready to take on some fights and make some enemies. As long as the 
interest groups - the guardians of the status quo on both sides of the aisle - aren't 
complaining the American people aren't likely to think you're pa l ly changing much. 
Keep the fights on the issues, but make sm e there's enough cut in your proposals to 
draw blood. Do i t the way we did with the New Choice resolutions in Cleveland or 
the way you did i t with Sister Souljah. 

For example, I'd suggest you need to underscore the importance of the re­
inventing government effort! I think you should ask the Vice President to come out 
of that exercise with a list of big cuts that wil l make up for the lack of cuts in your 
first budget. You ought to look at the re-inventing government project as an essential 
underpinning for everything else you want to do. To push the kind of activist 
government you want, you absolutely need to restore people's confidence in 
government which is now at an all time low. And only radical surgery is likely to do 
that. You ought to make sure the re-inventing government effort performs that 
surgery, even i f i t causes an uproar inside the beltway. 

And, you should personally take charge of the welfare reform effort. Welfare 
reform was the most important promise you made during the campaign - and the 



Republicans wi l l remember i t i f you don't. And, i t is the single issue that 
demonstrates your wilUngness to break with old Democratic orthodoxy. 

The best barometer of how well you're doing in the country is how much 
screaming there is from the insiders in Washington. The more screaming, the better 
you're doing in the country. 

Fourth, you need to restore the values balance to your message. Here are some 
things you ca'n do without needing to change any positions you've already taken. 

* Launch a government-wide campaign to discourage teen-age pregnancy and 
out-of-wedlock births, and then talk about that every time you talk about abortion. 

* Do whatever you're going to do on gays in the military, but do i t quickly and 
decisively. I f you stick with essentially the current compromise, call in the gay 
groups and tell them that's the best you can do right now and that i f they want to 
continue to make i t a big public issue, they're going to lose even that progress. I f you 
go further, do i t with a statement that behavior should be the criterion and that the 
gay coimnunity as well as the military needs to understand that. 

* Talk about the quality of your appointments and slightly cool the talk about 
diversity ~ that point is already made. 

Fif th you need to spend more time doing what you do best - taking your case 
to the people. There's an old rule in Washington that.in the battle between the whole 
and the parts, the parts always win. You need to change that - and the way to do 
i t is to go the people. 

But do i t in ways that give credence to your campaign promise to be a different 
kind of Democrat. Go to information age businesses and emphasize that private 
sector growth is the key to opportunity. Go to a welfare reform project or a charter 
school. Walk the beat with a community policeman. You know the dnl l . 

You've heard much of the same from me before, but I beUeve what you need 
to do in the next 100 days is exactly what you did at key junctures in the campaigiT 
You need to assure the American people that you are really a different kind of 
Democrat who shares their values and their anxieties and concerns. Since thats 
what you believe, i t shouldn't be too hard to do. 

I'd very much like to spend a half hour with you shortly to discuss this memo 
and anything else you'd Uke to discuss. 
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