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1 
THE WHITE HOUSE 

oe<̂ 0̂'̂ ^̂  - r i c e of the Press Secretary 

^o" ..elease March 29, 1994 

PRESS BRIEFING 
BY 

ATTORNEY GENERAL JANET RENO, 
SECRETARY OF HUD HENRY CISNEROS, 

DIRECTOR OF THE OFFICE OF NATIONAL DRUG CONTROL POLICY LEE BROWN, 
AND ASSISTANT SECRETARY OF TREASURY RON NOBLE 

The B r i e f i n g Room 

10:00 A.M. EST 

ATTORNEY GENERAL RENO: Our National Violent Criine 
I n i t i a t i v e i s underway with a federal prosecutor now designated to 
coordinate our e f f o r t s i n every one of the 94 d i s t r i c t s i n the 
country, w i t h j o i n t l o c a l , federal strategies f o r attacking v i o l e n t 
crime already underway i n many of the d i s t r i c t s . I have had an 
opportunity t o v i s i t d i s t r i c t s , to t a l k with state and lo c a l law 
enforcement, t o t a l k with federal o f f i c i a l s who are working with . 
them. And I'm advised that we have not seen such cooperation i n many 
years. 

We have further t o go, however. Our Weed and Seed 
program i s reaching more communities now, up to 2 0 sites from 10 last 
year, apprehending more criminals, and developing more prevention 
programs t h a t have proven t o be successful. Our PAC program i s 
working with l o c a l o f f i c i a l s t o bring new d i r e c t i o n and energy to 
community crime prevention e f f o r t s . 

As I t r a v e l across the country I hear real enthusiasm 
for these combined state and federal e f f o r t s that bring a focus on 
law enforcement, on the v i o l e n t criminals, on what the federal 
government can do to assist l o c a l government i n terms of law 
enforcement. I also see us coming together with c i t i e s and 
communities across t h i s nation i n crime prevention e f f o r t s , using the 
Office of Justice Programs, the Bureau of Justice Assistance, Weed 
and Seed t o work with them as true partners i n providing monies that 
are t r u l y needed. 

But I'm not here to be a Pollyanna or to pretend that 
the crime problem i s being solved. We've made some headway, but 
we've got more to do. The crime b i l l i s now pending i n the House and 
i t has many h e l p f u l provisions. One of the r e f r a i n s I hear as I 
tr a v e l across t h i s nation i s the need for more support for state 
prison systems to make sure th a t they are able to house the v i o l e n t 
criminals f o r the length of time the judges are sentencing them. The 
b i l l w i l l provide $3 b i l l i o n i n grant money to state and l o c a l 
governments t o operate prisons and to make sure that we have t r u t h i n 
sentencing f o r v i o l e n t offenders. 

Programs to deal with youthful and drug offenders are i n 
the crime b i l l , and they are c r i t i c a l l y important. Community aft e r 
community have had the chance to v i s i t our lo c a l drug court i n Miami 
and want t o re p l i c a t e i t but don't have the resources. Those 
resources would be provided i n the crime b i l l . 

And prevention programs that give kids something to say 
yes t o . Our youth employment s k i l l s program, keeping schools open 
l a t e r are a l l i n the crime b i l l and I think are c r i t i c a l provisions. 
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We have announced a plan to restore funding f o r burn grant* 
m u l t i j u r i s d i c t i o n a l task forces, which so many s h e r i f f s have pointed 
out i s so c r i t i c a l t o t h e i r e f f o r t s . 

But the one aspect of our crime b i l l t h a t I t h i n k i s so 
c r i t i c a l l y important i s the provision f o r the $100,000 police 
o f f i c e r s for community p o l i c i n g . In every community I have been to 
police departments eit h e r want to s t a r t i t or have started i t on a 
very small scale and want to expand i t . Right now at the Department 
of Justice we are halfway through our police h i r i n g grants program, a 
program designed to make a down payment on the 100,000 police 
o f f i c e r s . Four months ago we gave out our f i r s t grant; t o date we 
have passed out $75 m i l l i o n f o r over 100 c i t i e s and towns t o hir e 
1,000 new police o f f i c e r s . And those that got the f i r s t grants t e l l 
me they're making a difference. By the end of A p r i l when the program 
i s complete we w i l l have put 2,000 police o f f i c e r s on the streets i n 
about 2 00 communities. 

But f o r each j u r i s d i c t i o n we w i l l have been able to help 
under t h i s program, 15 more have applied. Three thousand c i t i e s , 
towns, counties and states have applied f o r t h i s program. Some came 
in l a t e and are not e l i g i b l e , which brings the t o t a l to more. And we 
w i l l only be able t o assist approximately 200. 

Everywhere I t r a v e l l o c a l o f f i c i a l s say they need t h i s 
help. The crime b i l l presents an unprecedented e f f o r t to tackle t h i s 
problem. I t s 100,000-use s t r e e t - l e v e l police o f f i c e r s — a 40-
percent increase i n the current national force of 250,000 s t r e e t -
level law enforcement o f f i c e r s — i s a v i t a l e f f o r t . 

We have much to do. I th i n k the American people want us 
a l l t o work together i n a nonpartisan, thoughtful way to get t h i s 
crime b i l l passed, t h a t focuses on punishment that's f a i r and that 
f i t s the crime and th a t provides prevention a l t e r n a t i v e s t h a t can 
make a difference. 

I'd now l i k e to introduce Secretary Henry Cisneros of 
HUD to t a l k about the work — the r e a l l y excellent work that's being 
done i n Safe Home. 

SECRETARY CISNEROS: Thank you very much, General. I 
was pleased t o be here a month ago with the Attorney General, with 
Secretary Bentsen, and with Dr. Brown to discuss the i n i t i a t i o n of an 
administrative i n i t i a t i v e announced by the Vice President e n t i t l e d 
Operation Safe Home. The thrust i s t o bring together the resources 
of multiple federal agencies and focus on those environments where 
people Ixve with federal assistance; that i s to say, public housing 
environments — which, unfortunately, are seed beds f o r much crime i n 
our central c i t i e s — and assisted housing. 

There was some skepticism raised at th a t time as to 
whether t h i s was j u s t an announcement or whether we intended to 
r e a l l y put muscle behind i t . I'm pleased to be here today to give 
you a sense of what the f i r s t month's results are on Operation Safe 
Home. 

Our interagency approach to Operation Safe Home has led 
to 24 arrests and 14 indictments and the recovery of more than 25 
weapons and $300,000 i n drugs and cash. The white c o l l a r portion of 
Operation Safe Home, which deals with equity skimming and diversion 
of funds destined f o r housing repairs or other housing needs, has 
yielded six indictments and a g u i l t y plea. The mu l t i f a m i l y skimming 
e f f o r t has led to four c i v i l settlements, with $9.9 m i l l i o n i n 
repayments to multifamily projects, and $2.1 m i l l i o n to HUD, a double 
damages judgment of $1.6 m i l l i o n . 

Let me give you an example of how Operation Safe Home 
works on the ground. On March 16th, as part of a task force e f f o r t 
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i n the c i t y of New Haven, Connecticut, a team of 60 federal agents 
and police o f f i c e r s , DEA, FBI, HUD Office of Inspector General, and 
state and l o c a l law enforcement agencies arrested 12 individuals and 
seized drugs and firearms at and near public housing developments. 
The individuals were charged with s e l l i n g and d i s t r i b u t i n g drugs, 
firearms and r i s k i n g i n j u r y to children. 

Today HUD i s announcing the a v a i l a b i l i t y of $232 m i l l i o n 
under a program known as Drug Elimination grants, the public housing 
drug elimination program, which w i l l be available t o l o c a l housing 
a u t h o r i t i e s to control and prevent drug use, drug t r a f f i c k i n g and 
drug-related crime i n these communities. Since 1989, when t h i s 
program began, over 1,700 grants, t o t a l i n g over $500 m i l l i o n , have 
been awarded to housing a u t h o r i t i e s . So you can see i f we've awarded 
over $500 m i l l i o n from 1989 to the present, and t h i s year, today, 
we're making available $232 m i l l i o n , almost half of the t o t a l , we 
have increased the amount of money available f o r t h i s program. I t 
goes d i r e c t l y t o housing a u t h o r i t i e s f o r t h e i r use i n attempting to 
get a handle on these problems. 

HUD has also made available $75 m i l l i o n f o r what are 
called family assistance centers. These are family l i v i n g 
environments i n public housing where young people can have access to 
educational opportunities, recreational opportunities, and employment 
opportunities. And we t i e those c a r e f u l l y into our anticrime 
strategies. 

A l l of t h i s w i l l t i e i n t o the President's $6 b i l l i o n 
anticrime i n i t i a t i v e . One step i n which HUD i s involved i s the 
encouragement of police residency i n public housing and i n central 
c i t y settings, and I'm very pleased to say we're having tremendous 
success i n persuading housing a u t h o r i t i e s to give up units so that 
police o f f i c e r s can come i n at discounted or no rents and l i v e i n 
public housing development. I t does seem to make a substantial 
difference. 

So my message today i s , i n summary, threefold: F i r s t , 
when we work together t h i s way we can produce r e s u l t s . And the l a s t 
month has proven results already i n public housing and housing 
settings. Secondly, a key i s that the federal agencies work together 
i n unprecedented ways. I want to thank the Attorney General because 
of the Justice Department e n t i t i e s involved i n t h i s e f f o r t — DEA and 
the FBI, the U.S. Attorneys — and the Treasury because of the ro l e 
of the Bureau of Alcohol, Tobacco and Firearms; and the Secret 
Service, which gets involved i n money laundering investigations — 
a l l of which have collaborated to produce these successes and many 
more that we believe w i l l be coming. I t i s reinventing government at 
i t s best when agencies can cross t e r r i t o r i a l l i n e s , j u r i s d i c t i o n a l 
l i n e s , and work together for r e s u l t s . 

F i n a l l y , I pledge to j o i n the Attorney General i n her 
e f f o r t s over the next month — over the next several weeks, I should 
say — to do everything we can to pass the crime b i l l . That means 
going around the country t a l k i n g t o ci t i z e n s who, i n turn, can 
express t h e i r opinions to t h e i r l e g i s l a t o r s , and working as part of 
the White House team to pass t h i s important measure which w i l l b u i l d 
upon the successes as additional funds are available for both 
prevention and enforcement and punishment phases. 

I t ' s my pleasure now to introduce my esteemed colleague. 
Dr. Lee Brown, Director of the Office of National Drug Control 
Policy. 

DR. BROWN: Thank you, Mr. Secretary. 

I also appreciate the opportunity t o be here t h i s 
morning to p a r t i c i p a t e i n the update on the administration's e f f o r t s 
to combat crime and violence and drug abuse. 
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The Office of National Drug Control Policy supports t h i s 
nation's criminal j u s t i c e e f f o r t s by coordinating and overseeing both 
the i n t e r n a t i o n a l and domestic antidrug abuse programs f o r a l l 
executive branch agencies. Additionally, the o f f i c e serves to ensure 
that federal antidrug e f f o r t s support those of state and l o c a l 
governments through collaborative i n i t i a t i v e s . 

While the resul t s of these i n i t i a t i v e s may overlap with 
those of my colleagues here with me today, i t i s a coordination and a 
funding r o l e played by ONDCP which i s so very v i t a l to success. The 
o f f i c e has made some major inroads toward advancing President 
Clinton's goal to i n s t i t u t e a sustained, organized, d i s c i p l i n e d 
approach t o combat crime, drugs, and violence. I want t o b r i e f l y 
describe some of the i n i t i a t i v e s that h i g h l i g h t the ONDCP's e f f o r t s 
toward achieving that goal. 

ONDCP fosters collaborative federal, state and local 
antidrug e f f o r t s through i t s high-intensity drug t r a f f i c k i n g area, or 
a program we c a l l the HIDA program. During the past year, ONDCP 
provided funding t o f i v e HIDA regions around the country. This 
funding supports over 150 federal, state and l o c a l i n i t i a t i v e s which 
include multiagency task force operations, intelligence-sharing 
networks, and investigative support centers. These HIDA programs 
target what we c a l l gateway areas f o r drugs entering t h i s country by 
working toward dismantling s i g n i f i c a n t drug t r a f f i c k i n g or money 
laundering organizations i n Los Angeles, New York, Miami, Houston, 
and along the southwest border. 

Last year, these major task force operations seized more 
than 17 tons of cocaine and over $241 m i l l i o n i n drug-related assets. 
While these s t a t i s t i c s may r e f l e c t the outstanding e f f o r t s of several 
law enforcement agencies, i t ' s s i g n i f i c a n t t o stress th a t i t was 
through the HIDA program that federal, state and l o c a l agencies came 
together to conduct these j o i n t operations. 

I have been involved i n law enforcement over 3 0 years at 
the l o cal l e v e l , and during that time I've seen the c o n f l i c t and the 
lack of cooperation between state and — p a r t i c u l a r l y state and local 
and the federal agencies. That i s not the case today. Never i n the 
his t o r y of my career have I seen a better working r e l a t i o n s h i p 
between federal, state and l o c a l agencies than i s the case now. 

This year t h i s administration has taken another 
important step i n combatting drug abuse by in t e g r a t i n g treatment 
services i n t o the HIDA program. Last month I designated the 
Washington-Baltimore region a high-intensity drug t r a f f i c k i n g area. 
The primary focus of t h i s HIDA, which i s expected to be a prototype 
f o r future i n i t i a t i v e s , w i l l be to reduce hardcore drug use through 
the region by coordinating treatment services with law enforcement 
programs. 

I think we a l l know that j a i l s around the country are 
f i l l e d with nonviolent criminals who commit minor crimes so they can 
buy t h e i r d a i l y doses of crack or heroin. This HIDA w i l l not only 
work to reduce the amount of drugs available to those chronic 
hardcore drug users, but i t w i l l also work t o minimize the impact of 
the heroin addict who steals the carton of cigarettes from the 7-11 
by t r e a t i n g the cause or the problem of his addiction. The logic i s 
quite clear. We have to not only deal with the problem i t s e l f , that 
i s the crime; but also t r y t o stop the problem by dealing with the 
addiction. And that's consistent with the strategy the President 
released, the national drug control strategy the President released a 
few weeks ago. 

This w i l l , i n tu r n , free up j a i l space and other law 
enforcement resources which can be used to investigate and also 
incarcerate v i o l e n t offenders. To be successful, t h i s program w i l l 
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require the coordination of not only federal, state and loc a l law 
enforcement, but also the treatment community and the courts. I've 
allocated $3 m i l l i o n i n i n i t i a l funding f o r t h i s year toward the 
development and implementation of specific programs which w i l l 
f a c i l i t a t e t h i s coordination. 

Through i t s r o l e as a policy development and 
coordination o f f i c e , ONDCP serves to integrate the many functions of 
the more than 50 federal agencies involved i n the nation's antidrug 
e f f o r t s w i t h those of state and local governments. We f e e l very 
strongly t h a t t h i s coordination, t h i s working together, w i l l be the 
process by which we can take back the streets of our c i t i e s block by 
block. And that's the objective; to make sure that t h i s country i s a 
safer country. 

I also j o i n the Attorney General and Secretary Cisneros 
i n saying th a t the passage of the crime b i l l i s extremely important. 
I'm p a r t i c u l a r l y interested i n seeing the 100,000 more police 
o f f i c e r s be made available to the police departments throughout t h i s 
country, p r i m a r i l y to implement the concept of community p o l i c i n g . I 
know community p o l i c i n g works. I t worked when I served as police 
chief i n Houston, Texas. I t worked when I was the police 
commissioner of New York City. In fact, i n New York City, a f t e r only 
one year we saw crime go down i n every major index category, and that 
had not occurred i n the 3 6-year history of that department. 

So i t ' s important that we get about the business of 
passing the crime b i l l , working together as partners w i t h state and 
local and federal agencies and the American public i n order to make a 
difference. 

Now I'm pleased to introduce the Assistant Secretary of 
Treasury Ron Noble. 

ASSISTANT SECRETARY NOBLE: Good morning. This 
Thursday, March 31st, i s the 13th anniversary of the attempted 
assassination of President Reagan and the wounding of former White 
House Press Secretary James Brady, someone who many of you knew. And 
therefore, i n our view, i t i s f i t t i n g to discuss the impact of the 
Brady Law. 

We a l l r e c a l l the challenges and the complaints many 
people had about how i n e f f e c t i v e Brady would be. But i f we look at 
t h i s chart, we see the impact i t ' s already had. In Houston, there 
were 2,183 forms processed and 199 denials. I n Dallas, we see 48 
denials. I n Ohio, we see 41 denials and 8 were for f u g i t i v e s . So we 
see the impact Brady i s having. We're making i t more costl y , more 
expensive f o r people to purchase firearms. Convicted felons are 
t r y i n g to do i t ; f u g i t i v e s are t r y i n g to do i t ; i t ' s having a very 
real impact. And but f o r the work of the Attorney General and my 
colleagues up here and the President, Brady probably — would not 
have been passed. 

Also i n the area of federal firearms licensing reform, 
p r i o r t o t h i s year, there were only 240 inspectors at ATF processing 
federal firearms license applications. And the process was so 
rubber-stampish, i f you w i l l , that even dogs were receiving federal 
firearms licenses. And early t h i s l a s t year the New York City Police 
Department, i n conjunction with ATF, embarked on a p i l o t project 
that, during l a s t year, resulted i n a 94-percent reduction of those 
people who received federal firearms licenses. 

Now, why i s that important? I t ' s important because with 
284,000 federal firearms license holders, which we currently have, 
i t ' s impossible to regulate; i t ' s impossible to do the sort of 
tracing t h a t you need to go. Again, t h i s w i l l cost money, and the 
Secretary and the President are supporting an increase i n licensing 
cost to cover the cost of doing the background inspections that you 
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and I would want before giving someone the p r i v i l e g e of s e l l i n g 
firearms. 

Also, i n conjunction with the Department of Justice, we 
continue to pursue what Treasury c a l l s Achilles Project, where we 
target armed career criminals — people who have had three serious 
v i o l e n t felony convictions or drug t r a f f i c k i n g convictions — where 
i f they're convicted of being i n possession of a firearm a f t e r having 
these three v i o l e n t felony convictions on t h e i r record or drug 
t r a f f i c k i n g convictions, they go away f o r a minimum of 15 years — i n 
another important i n i t i a t i v e that we're working i n conjunction with 
the Department of Justice as well as the i n i t i a t i v e s w i t h HUD and 
with ONDCP. 

So while I agree with the Attorney General and everyone 
else who says i t ' s d i f f i c u l t t o h i g h l i g h t i n a very b r i e f period what 
differences we've made, we are making differences. The cooperation 
which has been referred to i s more d i f f i c u l t to quantify, but i t ' s a 
s p i r i t that makes a l l the difference i n successful investigations 
versus unsuccessful t u r f b a t t l e s . 

One other area that I'd l i k e to h i g h l i g h t i s the 
Treasury Department has the a b i l i t y to r e c l a s s i f y c e r t a i n weapons as 
destructive devices i f they don't s a t i s f y any legitimate sporting 
purpose. The Secretary did that on February 28th; he r e c l a s s i f i e d an 
item called the Street Sweeper, which looks l i k e the old tommy gun, 
but discharges shotgun shells instead of b u l l e t s , and discharges 12 
shotgun shells w i t h i n three seconds. The same weapon was found f u l l y 
loaded and operational at the residence of one of the people who i s 
suspected to have been involved i n the shooting of the Hasidic Jews 
on the Brooklyn Bridge t h i s year. 

So i n conjunction with the Department of Justice, HUD 
and with ONDCP, we at Treasury are committed to a coordinated e f f o r t 
to t r y to make a difference i n the crime problem confronting t h i s 
country. Thank you. 

Q I s there any hang-up i n passage of the crime b i l l ? 
Are you running i n t o a problem? 

ATTORNEY GENERAL RENO: I don't see any hang-up i n the 
passage of i t . I t h i n k i t ' s j u s t important that we focus on i t as 
soon as Congress returns and that we a l l work together to fashion a 
balanced b i l l that punishes the dangerous and that does — develops 
prevention programs with our communities that can keep kids from 
crime. 

Q General Reno, you might say that t h i s b r i e f i n g may 
have been called because the administration wants t o present t h i s 
united f r o n t . You may have seen t h i s report, report out of U.S. News 
and World Report i n p a r t i c u l a r , which says that the working group 
report on crime which i s not being released by the White House 
suggests that that report i s , i n a sense, too s o f t compared with what 
the public mood might be r i g h t now. Could you respond to that? 

ATTORNEY GENERAL RENO: I don't know — I didn't see the 
a r t i c l e so I can't respond to the a r t i c l e . 

Q I t says that the — 

ATTORNEY GENERAL RENO: One of the things I learned 
never to do i s to respond to a r t i c l e s that I haven't read. But I ' l l 
be happy to read i t and have Carl give you a response. 

Q Well, have you seen the working group report? 

ATTORNEY GENERAL RENO: No, I haven't. 
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Q I t ' s l i k e an 89-page r e p o r t . 

ATTORNEY GENERAL RENO: No, I haven't. 

Q Are you advocating the t r u t h i n sentencing as p a r t 
of the p r i s o n grants? 

ATTORNEY GENERAL RENO: I t h i n k what we've got t o do i s 
t o work w i t h s t a t e s t o get d o l l a r s t o them i n ways t h a t count so t h a t 
they can begin t o achieve t r u t h i n sentencing. I t h i n k i t ' s 
important t h a t we have — work w i t h them t o set standards t h a t they 
can meet and t h a t end up u l t i m a t e l y making sure t h a t these dangerous 
offenders get t h e sentence they deserve, and then a c t u a l l y serve i t . 
Nothing i s so f r u s t r a t i n g f o r the American people than t o see 
somebody out i n 2 0 t o 3 0 percent of the sentence when they were 
dangerous off e n d e r s . 

Q You were using the f i g u r e , 100,000 new cops. I n 
New York, Mayor G i u l i a n i says t h a t doesn't meet the t r u t h i n 
packaging p r o v i s i o n s and t h a t a c t u a l l y i t ' s funding of 20,000 cops 
f o r f i v e years and only 75 percent funding. So i t ' s r e a l l y only 
15,000 cops. I s t h a t accurate or i s t h a t u n f a i r ? 

ATTORNEY GENERAL RENO: I haven't heard h i s comment. 
What we have t r i e d t o do i s t o work w i t h mayors throughout the 
country t o make sure t h a t what i s provided f o r i s something t h a t i s 
a c t u a l l y d e l i v e r e d . As a prosecutor on the s t r e e t s of Miami, I used 
t o get f r u s t r a t e d when I would hear f e d e r a l promises t h a t d i d n ' t 
m a t e r i a l i z e . And we want t o make sure t h a t there's funding i n the 
crime b i l l t o provide support f o r 100,000 p o l i c e o f f i c e r s . We've 
always t a l k e d about developing a match. For those communities t h a t 
can't provide t h e match t h e r e would be waiver programs. But we're 
dead-set and determined t o make sure t h a t when we promise something 
we d e l i v e r i t . 

Q But i s i t 20,000 times f i v e years, or i s i t 100,000 
f o r a period? 

ATTORNEY GENERAL RENO: I t ' s 100,000 cops developed 
w i t h i n the next f i v e years. 

Q So i t i s 20,000 — f u n d i n g , f o r 20,000 each year? 

ATTORNEY GENERAL RENO: We would h i r e 100,000 over the 
next f i v e years. Whether i t was 20,000 f o r f i v e years — I'm not 
sure where he's coming from. But I ' l l be happy t o contact h i s o f f i c e 
and — 

Q What I'm t r y i n g t o understand i s whether — i s i t 
100,000 d i f f e r e n t people or 20,000 people — 

ATTORNEY GENERAL RENO: I t would be 100,000 d i f f e r e n t 
people i s the aim. 

Q I understand you said t h a t you put the money out 
f o r the f i r s t 1,000 — 

ATTORNEY GENERAL RENO: Yes. 

Q — and you've had good r e s u l t s . What were the good 
r e s u l t s ? 

ATTORNEY GENERAL RENO: I am t o l d -- I v i s i t e d i n 
Orlando, f o r example, and I am t o l d i n t h e i r community p o l i c i n g 
i n i t i a t i v e t h a t they are having an impact. I have not gotten the 
s t a t i s t i c s from them, but i n a l l those t h a t have received the grants 
and have had time t o see them begin t o be implemented or enhanced, I 
am t o l d t h a t they are making a d i f f e r e n c e . 
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Q Ms. Reno, at one point months ago you said that 
j u s t having more police o f f i c e r s may not be the answer f o r a l l police 
departments, that some police chiefs f e l t that they r e a l l y couldn't 
absorb more police o f f i c e r s . Are you certain that these 100,000 new 
o f f i c e r s w i l l be u t i l i z e d properly? 

ATTORNEY GENERAL RENO: I have never been so certain of 
i t a f t e r t a l k i n g with police chiefs around the country, v i s i t i n g 
community p o l i c i n g i n i t i a t i v e s , t a l k i n g to c i t i z e n s i n the community. 
The desperate need that police departments have around the country to 
have police o f f i c e r s and t h i s additional support that w i l l permit 
them to t r a n s i t i o n to community p o l i c i n g i s echoed everywhere I go. 
I t ' s gotten so i f I go to a community that's applied f o r a grant I 
can barely get out of the community without everybody saying, where 
i s my money; why haven't you given me a grant? 

I am absolutely convinced that the monies w i l l be used 
wisely. I am absolutely convinced th a t j u s t money f o r p o l i c i n g won't 
work, but money for sound community p o l i c i n g t h a t focuses on targets 
i n the community where p r i o r i t i e s are developed with c i t i z e n s i n the 
community, where c i t i z e n s are involved, and prevention e f f o r t s are 
implemented again with c i t i z e n s can make a difference. 

Q I f I might follow, you paid some a t t e n t i o n to the 
crime problem here i n Washington. And the D i s t r i c t has about 50 
percent more police o f f i c e r s per capita than the next largest c i t y , 
yet c l e a r l y i t ' s got a big crime problem nonetheless. What i s the 
problem here, do you suppose, i f i t ' s not — obviously i t ' s not j u s t 
more police o f f i c e r s — I mean, not more police o f f i c e r s c e r t a i n l y 
the sole answer. 

ATTORNEY GENERAL RENO: Well, as I have suggested, I 
don't t h i n k j u s t more police o f f i c e r s . I think they have to be used 
the r i g h t way. I've obviously not made a close analysis of the 
D i s t r i c t ' s issues, but I have asked Eric Colder*, the United States 
Attorney, to work with the Chief of Police and work w i t h public 
o f f i c i a l s t o do what i s — anything the federal government can 
appropriately do to address the problem of focusing on the bad guys, 
the career criminals, taking steps to i d e n t i f y them and proactively 
go a f t e r them and make the arrest, apprehend the f u g i t i v e s , get them 
sentenced to appropriate sentences, while at the same time developing 
appropriate prevention programs. 

SECRETARY CISNEROS: General, i f I may say a quick word 
on the D i s t r i c t , because I think that sometimes that's t r o t t e d out as 
— and i t ' s not exactly a -.jood comparison. And Lee Brown, as a 
police chief, may want t o add a word. 

The D i s t r i c t of Columbia bears a d i f f e r e n t burden than 
any other c i t y of 650,000 people, or so, as a re s u l t of the fact that 
i t ' s the Nation's Capital. So i t must allocate police o f f i c e r s to 
everything from t r a f f i c control to coordination with Executive 
Protective Services i n the embassy areas and so f o r t h ; unusual number 
of parades and other c i v i c gatherings and so f o r t h . My guess i s that 
while that number stands out, 50 percent more per capita, i t r e a l l y 
i s because i t ' s the D i s t r i c t , because i t ' s the Nation's Capital. And 
those police o f f i c e r s are not assigned to — the presumption i n the 
question i s not as accurate as one might thing. 

Q Secretary Cisneros, do you have any idea how many 
police o f f i c e r s have taken up t h i s o f f e r to move into the public 
housing? 

SECRETARY CISNEROS: I don't have an exact number for 
you, but i t ' s happening i n more communities and faster than I might 
have imagined. And i f you are interested, I could a c t u a l l y take you 
to people who are doing that r i g h t here i n the D i s t r i c t of Columbia. 
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We have several police o f f i c e r s who have now moved into housing 
developments. 

But I would say, i n many communities across the country 
i t i s happening. We're also now taking the next l o g i c a l step which 
i s to f i n d ways to provide discounted housing f o r o f f i c e r s who want 
to l i v e i n central c i t y neighborhoods, not public housing but i n 
neighborhoods, by making HUD-owned homes, the so-called HUD homes 
that we take by foreclosure, available on some discounted basis to 
police departments f o r o f f i c e r s who want to l i v e i n the c i t y . 

Q Are they t o l d i f they move i n there with these 
discounts t h a t i f trouble breaks out i t ' s assumed that t h e y ' l l t r y to 
do something about i t ? 

SECRETARY CISNEROS: A police o f f i c e r , of course, i s 
never t r u l y o f f duty, carry weapons even when they're o f f duty i n 
most j u r i s d i c t i o n s . And so the assumption i s , f i r s t of a l l , that 
t h e i r very presence, the fac t that they drive a cruiser home, the 
fact that ~ i n many communities — that they arrive i n a uniform, 
th a t people know that they're there makes a difference. 

Now, w i l l they come out i n the middle of a disturbance? 
Many w i l l do th a t because i t ' s t h e i r perception of t h e i r r o l e as a 
police o f f i c e r . 

Lee, you might want t o say a word on t h i s concept — i n 
his role as a former police chief. 

DR. BROWN: I t ' s very consistent with the concept of 
community p o l i c i n g . I t gives the police o f f i c e r an ownership of a 
geographical area. I v i s i t e d those locations myself, p a r t i c u l a r l y 
one i n Elgin, I l l i n o i s , and talked to the residents of the public 
housing community there. And they t o l d the story of a dramatic and 
drastic and s i g n i f i c a n t l y important change f o r the better i n the 
l i v i n g conditions there as a r e s u l t of having the police o f f i c e r s 
there. 

And that i s one of the reasons that the administration 
i s so high, the President i s so high on the concept of community 
po l i c i n g , because i t represents, i f you would, a new way of thinking 
about police work, a new way of delivering police services. I t 
involves a partnership between the police and the people t o i d e n t i f y 
problems that are of concern t o the residents — not so much how the 
police see the problems but how the people see the problems — and 
then j o i n t l y coming together t o determine what are the best solutions 
to address the problem. And then using the resources of the police, 
other governmental agencies, the private sector and individuals to 
solve the problem. 

And that's what's exc i t i n g about seeing t h i s r e a l l y 
quiet revolution take place i n law enforcement today, supported by — 
w i l l be supported by the resources provided by the crime b i l l when 
passed by the Congress. 

The additional police o f f i c e r s are important f o r 
community p o l i c i n g . An example being when I went to New York as the 
police commissioner — the police o f f i c e r s spend 95, 96, 97 percent 
of t h e i r time j u s t answering 911 c a l l s . You can imagine t h a t you 
can't r e a l l y take the time t o know the problems, t o know the people 
to solve the problems i f you're spending your eight-hour tour of duty 
j u s t running 911 c a l l s . You can also imagine there's not much job 
sa t i s f a c t i o n i n doing that. 

I n the community p o l i c i n g , o f f i c e r s w i l l have the time 
to work on solving problems; thus, having a better u t i l i z a t i o n of the 
resource of the police department. So i t ' s important to have the 
police o f f i c e r s , the bodies, t o do community p o l i c i n g . And as I 
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said, you can't solve problems i f you have no time to do so. And you 
end up going back to the same locations over and over again. And so 
that's the reason you f i n d that there's such great support throughout 
the p o l i c i n g f i e l d as well as the administration f o r the concept of 
community p o l i c i n g . 

Q Is the death penalty posing an obstacle — 

Q Could I — I'm sorry, I have a question about the 
Treasury chart. These numbers — are they handguns? I n other words, 
i n Houston, do we read that 199 people were t o l d they could not buy a 
handgun? 

ASSISTANT SECRETARY NOBLE: Yes. 

Q So th a t means that 2,183 people were t o l d that, 
yes, they could buy a handgun. Does that mean the sale went ahead 
necessarily, probably? 

ASSISTANT SECRETARY NOBLE: I f forms were processed, 
assuming they had the money, the sales went ahead. 

Q Does that — I mean, i f you look at t h a t , since 
February 28th, which i s — what — three or four weeks ago, 2,183 
handguns were bought i n Houston. I mean, looking at these numbers 
another way, do you f e e l l i k e maybe — to me that's kind of stunning, 
to t h i n k — 

ASSISTANT SECRETARY NOBLE: To me i t ' s stunning that 
there are over 2 00 m i l l i o n handguns i n the U.S. That's stunning, but 
what's more stunning i s that there are people with records t r y i n g to 
buy these handguns and that we're able to catch them and stop them. 

Q Clearly, that's a good thing, but I j u s t wondered 
i f i t makes you think about taking t h i s a step f a r t h e r , to banning 
handguns or — 

ASSISTANT SECRETARY NOBLE: No. No. 

Q Why not? 

ASSISTANT SECRETARY NOBLE: Because the problem that 
we're t r y i n g to address with Brady and that we have addressed with 
Brady i s we're t r y i n g t o address the problem of the wrong people 
having handguns. Now, a law-abiding American c i t i z e n who wishes to 
own a firearm should not be prevented from owning a firearm. That's 
a — 

Q Why should they have one? 

ASSISTANT SECRETARY NOBLE: F i r s t of a l l , there's a 
co n s t i t u t i o n a l r i g h t t o bear arms we hear about time and time again. 

Q There is? 

ASSISTANT SECRETARY NOBLE: I t h i n k t h e r e ' s a 
c o n s t i t u t i o n a l r i g h t t o bear arms. And I also think there's a r i g h t , 
an i n d i v i d u a l r i g h t t o protect himself or herself or one's family. 
So from my perspective, I don't do anything and wouldn't suggest 
anything that would impinge upon a U.S. cit i z e n ' s r i g h t t o purchase a 
firearm. 

Q Are you a member of the NRA? 

ASSISTANT SECRETARY NOBLE: One might t h i n k so i n l i g h t 
of my answer, right? 

Q Are you? 
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ASSISTANT SECRETARY NOBLE: I am n o t . 

Q Under Brady, the local law enforcement — 

ASSISTANT SECRETARY NOBLE: I j u s t want t o respond. I 
am a college professor, law professor on leave. I may be returning 
more quickly than I'd l i k e but — (laughter.) That's my ind i v i d u a l 
p o s i t i o n . That's my ind i v i d u a l position, j u s t f o r the record. 

Q You have not at t h i s point ruled on — 

ASSISTANT SECRETARY NOBLE: Okay. I t ' s my indivi d u a l 
p o s i t i o n , please. 

Q Brady requires the local law enforcement 
establishment t o make a reasonable e f f o r t . There are more and more 
reports that many of these law enforcement agencies don't have the 
resources to make that reasonable e f f o r t , and that some even disagree 
with having to do i t under Brady. My question i s , has Treasury t r i e d 
t o force and follow up, and do you have the authority? 

ASSISTANT SECRETARY NOBLE: We've t r i e d t o work 
cooperatively w i t h state and l o c a l law enforcement o f f i c e r s . The 
s t a r t i n g point — we worked very closely with the Justice Department 
— was deciding who ought to be the chief law enforcement o f f i c e r for 
each state. Ought i t be one central locale l i k e a state police 
department where they might have the resources to do the kind of 
comprehensive check? Or ought i t be a local police chief who would 
know when an application came through with a false address th a t i t 
was a false address? We t r y t o work cooperatively with state and 
lo c a l law enforcement o f f i c e r s . 

We believe one of the biggest controls or checks to make 
sure th a t Brady i s followed i s i f that chief of police i n some town 
i n the U.S. doesn't do a Brady check, and that convicted felon 
purchases a firearm and hurts someone you know or someone i n the town 
or someone i n the community, that's a tremendous c h i l l i n g e f f e c t , a 
tremendous check, a tremendous encouragement t o make sure that people 
follow Brady. But beyond t h a t , the law, as I understand i t — and 
I've j u s t been reading memos recently; there's a question as to what 
action, i f any, can be taken i f a law enforcement o f f i c e r i n a 
pa r t i c u l a r state says I j u s t don't want to do a check, I don't want 
to take reasonable steps or reasonable e f f o r t s — 

Q You mean you don't have the authority? 

ASSISTANT SECRETARY NOBLE: Authority i n terms of we 
have authority at Treasury over the federal firearms licence dealer. 
That's who we have control over. So at Treasury we don't have 
authority over the p a r t i c u l a r chief of police requiring him or 
requiring her t o do i t . But you can see that a l o t of people are 
doing i t . So i f there's a p o s s i b i l i t y that one police o f f i c e r or one 
county i s n ' t doing i t , I guess that's t h e o r e t i c a l l y possible. 

Q Does Justice have any authority over that? 

Q Is the death penalty posing an obstacle t o passage 
of the crime b i l l ? That has been true t r a d i t i o n a l l y . I guess the 
death penalty i s i n the Senate b i l l . There's opposition to i t i n the 
House. 

ATTORNEY GENERAL RENO: No, I don't think so. I think 
everybody understands that there are provisions that they may oppose, 
but we are t r y i n g to work together to fashion a balanced b i l l that 
meets both the desires and appropriate aims f o r punishment and 
prevention. 
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In answer to your question, we are working — want to 
work with state and local law enforcement t o make sure t h a t the Brady 
B i l l i s enforced as appropriate. And I think working together, 
explaining what can be done when you i d e n t i f y the number of people 
who are denied weapons, we can have an impact. 

Q W i l l expansion of the death penalty, though, wind 
up being part of t h i s compromise? What w i l l happen to i t ? 

ATTORNEY GENERAL RENO: Yes, I believe i t w i l l . 

Q Can you j u s t explain — there were 50 denied i n 
Dallas f o r reasons other than criminal h i s t o r y . What are the 
reasons? Are these a l l drug addicts? 

ASSISTANT SECRETARY NOBLE: No, there are a number of 
reasons. You can be mentally unstable. You could have been — 

Q I know, but you don't know what they are? 

ASSISTANT SECRETARY NOBLE: I don't have i t f o r you, but 
I can provide i t to you l a t e r , okay. Thank you. 

Q General, i n view of yesterday's action by the 
Supreme Court on the insanity defense, what's your p o s i t i o n on that? 

ATTORNEY GENERAL RENO: One thing I learned long ago i s 
to never comment on a Supreme Court opinion u n t i l I've read i t , and I 
haven't had a chance to read i t . 

Q — i t wasn't even a statement, i t was j u s t they 
wouldn't take the case. They l e t the Montana court r u l i n g stand. 

ATTORNEY GENERAL RENO: Again, the dumbest thi n g anybody 
can do i s comment on a case when they haven't read i t . 

Q Is the Justice Department involved i n the Colosio 
investigation at a l l ? Can you answer that? 

ATTORNEY GENERAL RENO: No, I can't. 

THE PRESS: Thank you. 

END 10:40 A.M. EST 
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DEPARTMENT OF THE TREASURY 
W A S H I N G T O N 

BRADY IMPLEMENTATION 

The Brady Handgun Violence Prevention Act ("Brady") was signed into law by 
President Clinton on November 30, 1993. It is the most significant gun law 
enacted to curtail criminal access to handguns since the Gun Control Act of 1968. 

Brady was implemented by the Department of the Treasury on February 28, 1994. 
Now, every retail sale of a handgun must be preceded by a background check. 
Honest law abiding citizens will continue to be able to purchase firearms; 
criminals will not. 

The procedures implemented under Brady are as follows: 

A handgun purchaser must complete a form stating that she/he intends to 
purchase a handgun and is not in one of the "prohibited categories" (e.g, 
convicted felon, under indictment, drug addict). 

The seller must transmit the form to the Chief Law Enforcement Officer 
within 24 hours, (Each state designates what law enforcement organization 
will serve this role,) 

Law enforcement is required to make a reasonable effort to determine 
whether the prospective purchaser is legally prohibited from purchasing a 
firearm. 

If law enforcement determines that the buyer is prohibited, the sale can be 
STOPPED, 

If law enforcement has not informed the dealer within five working days 
that the sale must be stopped, the sale may be completed. 

Prior to February 28, there were 2,000 to 3,000 background checks conducted per 
weekday. Since February 28, the number of background checks conducted per 
weekday has increased to 17,000. 

Brady is effective. In the four weeks since February 28, law enforcement 
authorities have reported that background checks have yielded important results: 
1,250 forms processed/98 denied including 48 due to criminal histories (Dallas, 
Texas); 1,827 forms proceed/41 denied, including eight fugitives (Ohio); 2,209 
forms processed/58 denied, either for felony convictions or outstanding warrants 
(Utah), 



DEPARTMENT OF THE TREASURY 
W A S H I N G T O N 

FEDERAL FIREARMS LICENSE REFORM 

All firearms that enter the Black Market pass through federal firearms licensees at 
some time. Studies by the Bureau of Justice Statistics indicate that 27% of prison 
inmates serving sentences for gun-related crimes purchased their weapons directly 
from federally-licensed dealers. | 

i 

A study conducted by the Bureau of Alcohol, Tobacco and Firearins (ATF) of the 
Department of the Treasury indicates that no more than 70,000 of the 284,000 
federal firearms licensees are legitimate dealers. ATF has only 240 inspectors to 
regulate the activities of those federal firearms licensees. 

Currently, a federal firearms licensee pays a fee of only $66 for a new license and 
$30 annually for a renewed license. The economic reality is that the American 
taxpayer subsidizes the operations of the 284,000 licensees, including the 
illegitimate dealers who hold a federal firearms license. 

Under Treasury's proposed Federal Firearms License Reform, it would cost $646 
to issue an original firearms license. This cost would include the processing of 
the application, field investigation of the applicant, related program costs and 
administrative support. License renewals would cost $573, including the cost of 
compliance inspections, plus related program and administrative support costs. 

The success of Treasury's New York Pilot Project ("NYPP") ftirther 
demonstrates the need for Federal Firearms License Reform, The NYPP is a 
cooperative effort between ATF and the Housing Authority of New York City 
Police Department to inspect federal firearms licensees located in or near public 
housing projects. Since May 1993, 271 licensees have been interviewed; 18 
licenses were issued or renewed. The remaining licenses were either withdrawn, 
abandoned, not renewed or denied, representing an 88% reduction. 



DEPARTMENT OF THE TREASURY 
W A S H I N G T O N 

Project ACfflLLES 

In ACHILLES, firearms are targeted as the "Achilles Heel" of powerful drug 
dealers and armed career criminals. ACHILLES was designed to focus the efforts 
of ATF special agents on the maximum implementation of laws that prohibit the 
use of firearms either by career criminals or in connection with drug trafficking. 

In ACHILLES, 5,350 armed career criminals have received mandatory sentences 
totaling over 47,700 years in prison without benefit of parole. 

Twenty-two of the individuals apprehended through ACHILLES have received life 
sentences and the remainder received an average of 18 year mandatory sentences. 

The average societal cost per crime is estimated at $2,600 and the average career 
criminal commits three crimes per week or 160 crimes per year. It has been 
determined that approximately 3.9 million violent offenses that otherwise would 
have occurred have been prevented by ACHILLES, resulting in a savings of 
$10,2 billion. 



DEPARTMENT OF THE TREASURY 

W A S H I N G T O N 

Project UPTOWN 

UPTOWN is a task force initiated by the ATF and includes the Housing Authority 
of New York Police Department, and the Office of the United States Attorney for 
the Southern District of New York. UPTOWN is a key component of the 
Department of Housing and Urban Development's Operation Safe Home. 

UPTOWN was initiated to assist state and local law enforcement agencies in 
apprehending armed violent offenders and armed narcotics traffickers who plague 
public housing facilities. The goals are simple: to provide increased safety for 
law-abiding residents of public housing developments, positive interaction by law 
enforcement with an involved community, and to assist law-abiding citizens in 
gaining control of their communities. 

Crime in the targeted areas of New York has decreased 16% (the number of 
felonies has decreased by 13%; burglaries, by 22%; robberies, 46%). 

Arrests have increased 14% (felony arrests are up 34%; drug arrests are up 49%). 

Since UPTOWN'S initiation, the Task Force has executed 269 search warrants, 
535 search warrant-related arrests, 810 street arrests, and has seized 103 firearms. 
The Task Force also has seized narcotics and other property, including $294,575 
in U.S. currency. 
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WASHINGTOrv i 

RECLASSIFICATION OF THE STREETSWEEPER/STRIKER-12 
SHOTGUN 

The reclassification of the Streetsweeper/Striker-12 shotguns to "destructive 
device" status was announced by Secretary of the Treasury Lloyd Bentsen 
on February 28, 1994. The Secretary reclassified these firearms because 
they were not designed for sporting purposes. These shotguns were 
originally designed for military and police use by the govemments of 
Rhodesia and South Africa. 

Eighteen thousand Streetsweeper/Striker 12-styled shotguns have been 
manufactured in the United States. ATF has identified the use of 142 of 
these weapons either in crimes or through actual recovery at crime scenes. 

A fully-loaded and operational Streetsweeper was recovered from the 
individuals who were arrested for the Palestinian attack on the Brooklyn 
Bridge a few weeks ago. 

Treasury does not have the authority to ban these shotguns outright. 
However, restrictions, close monitoring and the imposition of a transfer tax 
on sales of the shotguns will dramatically reduce their availability. 

The mechanics of the reclassification are as follows: 

ATF will cooperate with manufacturers and federal firearms licensees 
to identify the owners of these weapons. All owners will receive a 
notice and have 30 days from the time they receive the notice to 
register the weapons with paying the $200 transfer tax. Current 
owners will not have to pay the tax for owning the firearms. 

Any weapons not registered within 30 days from the receipt of the 
notice of reclassification will be subject to seizure and forfeiture, and 
the owner subject to criminal fine, jail, or both. 

The owners of these reclassified shotguns must submit a photograph, 
fingerprints and a certificate from a local law enforcement official. 

Dealers who have these weapons in stock, and who do not want to 
pay the $500 special occupational tax may either return the guns to 
the manufacturer or sell them to a firearms dealer who has already 
paid the annual tax. 



DEPARTMENT OF THE TREASURY 
W A S H I N G T O N 

GANG RESISTANCE EDUCATION AND TRAINING 
("GREAT") 

GREAT is an educational, school-based gang prevention program that began 
in Phoenix, Arizona, The purpose of GREAT is to help seventh graders set 
goals for themselves, resist peer pressure, resolve conflicts without violence 
and understand how gang and youth violence adversely impact the quality of 
their lives, 

GREAT includes a nine week program for seventh graders, a four week 
program for third and fourth graders, and a summer component for those 
students either in those grades or otherwise identified by the school district. 

In the program, trained, uniformed police officers employ structured 
exercises and interactive approaches to communicate gang and violence 
resistance to our children. GREAT is not intended as an intervention 
program and therefore is not expected to reach "hardcore" gang members. 

The summer component of GREAT identifies at-risk students to involve 
them in summer community activities such as graffiti clean-up and sports. 

Six hundred law enforcement officers in 40 states have been trained as 
GREAT instructors. The program is underway in 12 major cities. 

Two hundred thousand at-risk youngsters have been embraced by GREAT. 
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JUSTICE DEPARTMENT 
CRIME PIQHTINQ PR0QRAM8 

• PUTTIWfi POLICE OPPICERfl ON THE STBEFTS 

Polloe Hiring Supplement Progrem 

Under the Police Hiring Supplement Program, the Justice Department will 
award $150,000 million to communities across the country to hire 2,000 more 
police officers and expand community policing. Since December 1993, we already 
have awarded 108 jurisdictions nearly $75 million to hire over 1,000 police 
officers. In April, we will award another $76 million to hire yet another 1,000 
officers. 

e DEPORTING CRIMINAL ALIglMfi 

In 1993, the Justice Oepartment deported 20,016 criminal aliens imprisoned 
In this country -- over 1,000 more than In 1992 end 12,000 more than In 1979. 
There are close to 88,000 foreign born nationals Imprisoned throughout the 
country in state and federal facilities. The following progrsms have helped lead to 
that increase: 

Institutional Hearing Program 

The Justice Department has been streamlining the Institutional Hearing 
Program, which expedites the processing and deportation of criminal aliens 
imprisoned in this country, Under the program, exclusion and deportation hearings 
are held in 6 federal facilities and most of the 60 states. Through the program, the 
Justice Department seelcs to complete the immigration hearing process. Including 
eppeals, before the alien Inmate is eligible for release from prison. This wiii cut 
down on unnecessary expenditures because criminal aliens, upon completion of 
their sentences, will be deported and will no longer need to be transferred to 
another federal facility. 

Federal Transfer Program 

Through the efforts of the Attorney General, the United States and Mexico 
agreed to Increase the number of transfers of Mexican citizens imprisoned in the 
United States. Under this treety, the Justice Department transferred 186 Mexican 
nationals bscic to Mexico over the lest four months - the largest prisoner transfer 
recorded over that period of time, 
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• HEMQViWQ flUNg FRQM CRIMIWALB 

Firearms Traffleklng Task Forces 

In VIrginle, a Firearms Trafficking Task Force has initiated 270 Investigation, 
arrested 133 individuals, successfully prosecuted 26 suspects, and seized 56 
firearms. Under a new Initiative, these types of teak forces, which are designed to 
identify, target, investigate and prosecute those persons Involved In gun sales, will 
be opereting in sevarel stetes across the nation. 

• JQININQ FEDERAL. STATE ANP LOCAL PnPfiES TQ COMBAT CHIMP 

Natlonel Antl-Vlolent Crime Initiative 

In New Haven, Connecticut, a city, state and federel task force was 
established to crack down on violent gangs. The task force conducted an 
undercover operation thet resulted in numerous gang member arrests. As a result 
of these effons, the murder rate in New Haven was cut by 1/3 this year. 

Under the Nationai Anti-Violent Crime Initiative, announced last month, 
successful intergovernmental task forces, like the one in New haven and the 
firearms task force in Virginia, will be established for the first time on nation-wide 
basis. Through this Initiative, U.S. Attorneys were instructed to appoint 
coordinators to join together vertoua law enforcement agencies in order to Identify 
and combat violent crime problems In their areas. Already, every district in the 
country has appointed a coordinator and several districts have even begun the 
process of identifying the problems and developing e strategy to terget violent 
crime. 

• PURSUINQ CRIMINAL CASES 

The Justice Department is continuing to pursue criminel convictions at an 
all-time high rate. Figures compiled by the United States Attorneys Offices show a 
jump in the number of convlctiona. By the end of FY 93 approximately 47,000 
defendants were convicted, es compared to epproximateiy 43,000 at the end of 
FY 1982. 

Among the thousands of "garden variety" criminal cases pursued every day, 
ere more notable cesea inciuding the Worid Trede Center bombing case, the Ames 
spy case or a case Involving a recent Chicago gang bust. Other convictions result 
from the Justice Department's Operation Triggerlock - a program which has been 
expanded to produce more federal prosecutions of criminals who use guns than 
ever before. Additionally, by the end of FY 1993, the Justice Department 
collected $1.39 billion In essets, civil debts end criminel fines - an Increase of $75 
million over the previous yeer. 
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• REVITALiaWQ CRIME.BIPP1M COMMUimTllB 

Weed and Seed 

Aa part of the Clinton Administretion's community revitelization strategy, the 
Justice Department has extended and Increased funding to this comprehensive, 
multi-agency program. This program, which combats crime and revitalizes crime-
ridden communities, has lead to 4,477 state and 635 federal convictions since its 
Inception In 1991. 

By piecing more police on the street, deporting more criminai aliens, 
revitalizing crime-ridden communities, and uniting various law enforcement 
agencies, the Justice Department wiii continue to have a dramatic effect on violent 
crime. Through these Innovative programs, only criminals will have somelhing to 
fear. 
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JUSTICE DEPARTMENT 
CRIME FIGHTING PROGRAMS 

• PUTTING POUCE OFFICERS ON THE STREETS 

Police Hiring Supplement Program 

Under the Police Hiring Supplement Program, the Justice Department will 
award $150,000 million to communities across the country to hire 2,000 more 
police officers and expand community policing. Since December 1993, we already 
have awarded 108 jurisdictions nearly $75 million to hire over 1,000 police 
officers. In April, we will award another $75 million to hire yet another 1,000 
officers. 

• DEPORTING CRIMINAL ALIENS 

In 1993, the Justice Department deported 20,015 criminai aliens imprisoned 
in this country over 1,000 more than in 1992 and 12.000 more than in 1979. 
There are close to 88,000 foreign born nationals imprisoned throughout the 
country in state and federal facilities. The following programs have helped lead to 
that increase: 

Institutional Hearing Program 

The Justice Department has been streamlining the Institutional Hearing 
Program, which expedites the processing and deportation of criminal aliens 
imprisoned in this country. Under the program, exclusion and deportation hearings 
are held in 6 federal facilities and most of the 50 states. Through the program, the 
Justice Department seel<s to complete the immigration hearing process, including 
appeals, before the alien inmate is eligible for release from prison. This will cut 
down on unnecessary expenditures because criminai aliens, upon completion of 
their sentences, will be deported and will no longer need to be transferred to 
another federal facility. 

Federal Transfer Program 

Through the efforts of the Attorney General, the United States and Mexico 
agreed to increase the number of transfers of Mexican citizens imprisoned in the 
United States. Under this treaty, the Justice Department transferred 186 Mexican 
nationals bacl< to Mexico over the last four months - the largest prisoner transfer 
recorded over that period of time. 
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• REMOVING GUNS FRQM CRIMINALS 

Firearms Trafficking Task Forces 

In Virginia, a Firearms Trafficlcing Tasic Force has initiated 270 investigation, 
arrested 133 individuals, successfully prosecuted 26 suspects, and seized 56 
firearms. Under a new initiative, these types of tasic forces, which are designed to 
identify, target, investigate and prosecute those persons involved in gun sales, will 
be operating in several states across the nation. 

• JOINING FEDERAL. STATE AND LOCAL FORCES TO COMBAT CRIME 

National Anti-Violent Crima Initiative 

In New Haven, Connecticut, a city, state and federal tasIc force was 
established to cracl< down on violent gangs. The task force conducted an 
undercover operation that resulted in numerous gang member arrests. As a result 
of these efforts, the murder rate in New Haven was cut by 1/3 this year. 

Under the National Anti-Violent Crime Initiative, announced last month, 
successful intergovernmental task forces, lilce the one in New haven and the 
firearms task force in Virginia, will be established for the first time on nation-wide 
basis. Through this initiative, U.S. Attorneys were instructed to appoint 
coordinators to join together various law enforcement agencies in order to identify 
and combat violent crime problems in their areas. Already, every district in the 
country has appointed a coordinator and several districts have even begun the 
process of identifying the problems and developing a strategy to target violent 
crime. 

• PURSUING CRIMINAL CASES 

The Justice Department is continuing to pursue criminal convictions at an 
all-time high rate. Figures compiled by the United States Attorneys Offices show a 
jump in the number of convictions. By the end of FY 93 approximately 47,000 
defendants were convicted, as compared to approximately 43,000 at the end of 
FY 1992. 

Among the thousands of "garden variety" criminal cases pursued every day, 
are more notable cases including the World Trade Center bombing case, the Ames 
spy case or a case involving a recent Chicago gang bust. Other convictions result 
from the Justice Department's Operation Triggeriock - a program which has been 
expanded to produce more federal prosecutions of criminals who use guns than 
ever before. Additionally, by the end of FY 1993, the Justice Department 
collected $1.39 billion in assets, civil debts and criminal fines - an increase of $75 
million over the previous year. 
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• REVITALIZING CRIME-RIDDEN COMMUNITIES 

Weed and Seed 

As part of the Clinton Administration's community revitaiization strategy, the 
Justice Department has extended and increased funding to this comprehensive, 
multi-agency program. This program, which combats crime and revitalizes crime-
ridden communities, has lead to 4,477 state and 635 federal convictions since its 
inception in 1991. 

By placing more police on the street, deporting more criminal aliens, 
revitalizing crime-ridden communities, and uniting various law enforcement 
agencies, the Justice Department will continue to have a dramatic effect on violent 
crime. Through these innovative programs, only criminals will have something to 
fear. 



03/27/94 15:33 © 9 202 622 1486 TRES LAW ENF 1^002 

M E M O R A N D U M 

TO: Jennifer O'Connor 

FROM: Keith Walton 

Treasury (Enforcement) 

Date: March 27, 1994 

RE: Treasury's status Report on Crime 

SUBJ: Fact Sheet 

I did not hear from you on whether you received a Fact Sheet from 
ATF so I have prepared the attached d r a f t i n case you didn't. 

Please do not hesitate to contact me (622-1448) i f you have any 
questions or suggestions. Thanks 
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BRADY IMPLEMENTATION 

* The Brady Handgun Violence Prevention Act ("Brady") was signed into 
law by President Clinton on November 30, 1993. It is the most significant gun 
law enacted to curtail criminal access to handguns since the Gun Control Act of 
1968. 

* Brady was implemented by the Department fo the Treasury on February 
28, 1994. Now, every retail sale of a handgun must b^i|wre(?g4§^^ 
background check. Honest law abiding citizens will'cxin^^ 
purchase firearms; criminals will not. 

* The procedures implemented under Brady are as follows: 

A handgun purchaser must complete a form stating that s/he 
intendes to purchase a handgun and is not in one of the "prohibited categories" 
(e.g. convicted felon, imder indictment, drug addict). 

The seller must transmit the form to the Chief Law Enforcement 
Officer within 24 hours. (Each state designates what law enforcement 
organization will serve this role.) 

Law enforcement is required to make a reasonable effort to 
determine whether the prospective purchaser is legally prohibitted from 
purchasing a firearm. 

If law enforcement determines that the buyer is prohibited, the sale 
can be STOPPED. 

If law enforcement has not informed the dealer within 5 working 
days that the sale must be stopped, the sale may be completed. 

* Prior to February 28, there were 2,000 to 3,000 background checks 
conducted per weekday. Since february 28, the number of background checks 
conducted per weekday has increased to 17,000. 
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* Brady is effective. In the four weeks since February 28̂  law enforcement 
authorities have reported that backgrotmd checks have yielded important results: 
1250 forms processed/98 denied including 48 due to criminal histories (Dallas, 
Texas); 1827 forms procesed/41 denied, including 8 fugitives (Ohio); 2209 
forms processed/58 denied, either for felony convictions or outstanding 
warrants. 

FEDERAL FIREARMS LICENSE REFORM 

* All firearms that enter the black market pass through federal firearms 
licensees at some time. Studies by the Bureau of Justice Statistics indicate that 
27% of prison inmates serving sentencijs for gun-related crimes purchased their 
weapons directly from federally-licensed dealers. 

* A study conducted by the Bureau of Alcohol, Tobacco and Firearms 
(ATF) of the Department of the Treasury indicates that no more than 70,000 of 
the 284,(X)0 federal firearms licensees are legitimate dealers. ATF has only 
240 inspectors to regulate the activities of those federal firearms licensees. 

* Currently, a federal firearms licensee pays a fee of only $66 for a new 
license and $30 annually for a renewed license. The economic reality is that 
the American taxpayer subsidizes the operations of the 284,000 licensees, 
including the illegitimate dealers who hold a federal firearms license. 

* Under Treasury's proposed Federal Firearms License Reform, it would 
cost $646 to issue an original firearms license. This cost would include the 
processing of the application, field investigation of the aplicant, related program 
costs and adminsitrative support. License renewals would cost $573, including 
the cost of compliance inspections, plus related program and adminsitrative 
support costs. 

4 

* The success of Treasury's New York Pilot Project ("NYPP") further 
demonstrates the need for Federal Firearms License Reform. The NYPP is a 
cooperative effort betwee ATF and the Housing AuAority W New York City 
Police Department to inspect federal firearms licensees located in or near public 
housing projects. Since May 1993, 271 licensees have been interviewed; 18 
licenses were issued or renewed. The remaining licenses were either 
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withdrawn, abandoned, not renewed or denied, representing an 88% reduction. 

Project ACHILLES 

* In ACHILLES, firearms are targeted as the "Achilles Heel" of powerful 
drug dealers and armed career criminals. ACHILLES was designed to focus 
the efforts of ATF special agents on the maximum implementation of laws that 
prohibit the use of firearms either by career criminals or in conncection with 
drug trafficking. 

* In ACHILLES, 5,350 armed career criminals have received manditory 
sentences totaling over 47,700 years in prison without benefit of parole. 

* 22 of the individuals apprehended through ACHILLES have received life 
sentences and the remainder received an average of 18 years manditory 
•sentences. -

* The average societal cost per crime is estimated at $2,600 and the 
average career criminal commits three crimes per week or 160 crimes per year. 
It has been determined that approximately 3.9 million violent offenses that 
otherwise would have occurred have been prevent by ACHILLES, resulting in 
a savings of $10.2 billion. 

Project UPTOWN 

* UPTOWN is a task force initiated by the ATF and includes the Housing 
Authority of New York Police Department, and the Office of the United States 
Attomey for the Southern District of New York. UPTOWN is a key 
component of the Department of Housing and Urban Development's Operation 
Safe Home. 

* UPTOWN was initiated to assist state and local law enforcement 
agencies in apprehending armed violent offenders and armed narcotics 
traffickers who plague public housing facilities. The goals are simple: to 
provide increased safety for law-abiding residens of public housing 
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developments, positive inteaction by law enforcement with an involved 
community, and to assist law-abiding citizens in gaining control of their 
communities. 

* Crime in the targeted areas of New York has decreased 16% (the number 
of felonies has decreased by 13%; burglaris, by 22%; robberies, 46%). 

* Arrests haye increased 14% (felony arrests are up 34%; drug arrests are 
up 49%). 

* Since UPTOWN'S initiation, the Task Force has executed 269 search 
warrants, 535 search warrant-related arrests, 810 street arrests, and has seized 
103 firearms, The Task Force also has seized nacotics and other property, 
including $294,575 in U.S. currency. 

RECLASSIFICATION OF THE STREETSWEEPERySTRIKER-12 
SHOTGUN 

* The reclassification of the Streetsweeper/Striker-12 shotguns to 
"destructive device" status was announced by the Secretary of the Treasury 
Lloyd Bentsen on February 28, 1994. The Secretary determined to reclassify 
these firearms because they were not designed for sporting purposes. These 
shotguns were originally designed for military and police use by the 
govemments of Rhodesia and South Africa. 

* 18,000 Streetsweeper/Striker-12 styled shotguns have been manufactured 
in the United States. ATF has identified the use of 142 of these weapons either 
in crimes or through actual recovery at crime scenes. 

* A fully-loaded and operational Streetsweeeper was recoverd from the 
individuals who were arrested for the Palestinian attack on the Brooklyn Bridge 
a few weeks ago. 

* Treasury does not have the authority to ban these shotguns outright. 
However, restrictions, close monitoring and the imposition of a transfisr taxvon ^ 
sales of the shotgun will dramatically reduce their availability. 
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* The mechanics of the reclassification are as follows: 

- ATF will cooperate with manufacturers and federal firearms licenseesto 
determine who own these weapons. All owners will receive a notice and have 
30 days from the time they receive the notice to register the weapons with 
paying the $200 transfer tax. Curent owners will not have to pay the tax for 
owning the firearms. 

- Any weapons not registered within 30 days from the receipt of the 
notice of reclassification will be subject to seizure and forfeiture, and the owner 
subjec to criminal fine, jail, or both. 

- The owners of these reclassified shotguns must submit a photograph, 
fingerprints and a certificate fi-om a local law enforcement official. 

- Dealers who have these weapons in stock, and who do not want to pay 
the $500 special occupational tax may either retum the gns to the manufacturer 
or sell them to a firearms dealer who has already paid the annual tax. 

GANG RESISTANCE EDUCATION AND TRAINING 
("GREAT") 

* GREAT is an educational, school-based gang jpreventioh program that 
began in Phoenix, Arizona. The purpose of GREAT is to help seventh graders 
set goals for themselves, resist peer pressure, resolve conflics without 
violencem and undersand how gangs and youth violence adversely impact the 
quality of their lives. 

* GREAT includes a nine week program for seventh graders, a four wek 
program for third and fourth graders, and a summer component for those 
students either in those grade or otherwise identified by the school district. 

* In the Program, trained, uniformed police officers employ structured 
exercises and interactive approaches to communicate gang and violence 
resistance to our children. GREAT is not intended as an intervention program 
and therefore is not expected to reach "hardcore" gang members. 

* The summer component of GREAT identifies at-risk students to involve 
thera in summer community activities such as graffiti clean-up and sports. 
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* 600 law enforcement officers in 40 states have been trained as GREAT 
instmctors. The program is underway in 12 major cities. 

* 200,000 at-risk youngsters have been embraced by^GREAT 
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Operation S<tfe Home 'X>^-f'^^^ 
Operation Safe Home is woiking. The violent crime initiaiive has led to 24 anests, 14 Indictmenis, and the rccovety 

of more than 25 weapons, and neariy $300,000 in drugs and cash. The white-collar crime effort has yielded six 
indlaments and a guilty plea. The multifamily equity skimming effort has led to four civil settlements requiring $9.9 
million in repayments to multifamily projects and $2,1 million to HUD, a double damages judgment of $1.6 million 
and one guilty plea. 
Violent Crime 
_ Under Project Uptown, an operation focused on combatting drugs and illegal fireanns in die New Yoric City 

Housing Authority, a team of 100 Federal agents and police officers from ATF, HUD OIG, and the Authority 
Police Department, executed search warrants at four projects on March 10. Not only were dmgs. cash and fireanns 
seized, but 11 individuals, believed to be members of a group that was a main source of diugs and fireanns, were 
arrested. 

wm On March 16, as part of a task force effort in the Qty of New Haven, CT, a team of 60 Federal agents and police 
officers from DEA, FBI, HUD OIG, and state and local law enforcement agencies, anested 12 individuals and 
seized drugs and firearms at or near a public housing development. The individuals were charged with selling and 
distributing drugs, fireaims offenses, and risking injuiy to a minor child. - , ~ , 

m A muM-agcncy law enforcemem effort, which eariier netted the indictmait and anest of memtwre of a gang 
terrorizing public housing residents, also led to the anest of a suspected drug dealer on Federal narcotics charges. 
The anest was made by HUD OIG and DEA agents on March 17 in the Charlestown section of Boston. The 
investigation is currently focused on imsolved homicides suspected to involve gang activities. 

m A Peoria, IL public housing tenant, identified as a drug earner for a local gang, was indicted on Fcbniary 16 for 
possession of drugs and fireanns. The indictments stemmed from a HUD OIG, FBI, IRS, and local law 
enforcemenl task force taigcting gang and drag trafficking at four housing projects managed by the Peoria Housing 
Authority. 

White Collar Crime 
m Following a joint investigation by the HUD OIG, the Lake Cotmty Prosecutor and Waukegan Police, tfie executive 

director and an employee of the North Chicago Housing Authority were arrested and charged with converting 
Section 8 funds for personal use. 

_ Two Dade County companies and their presidents were indicted, one for allegedly submitting inflated claims for 
public housing constraction and renovation, and the second for inflated insurance and bonding claims. A joint 
investigation by HUD and FEMA OIGs and the Florida Department of Law Enforcement led to the indictments. 

m A former Cincinnati Metropolitan Housing Authority management specialist pled guilty to accepting money from a 
landscape contractor in return for woik at the housing authority. The investigation was a joint effort of the HUD 
OIG and FBI. 

_ The former executive director of the Pine City, MN Housing and Redevelopment Authority was sentenced to 45 
days in prison, 7 years probation, and ordered to pay over $5,000 in restitution for obtaining unauthorized salary 
advances and personal goods and failing to deposit rent receipts. 

Multifamily Equity Skimming 
• Through the combined efforts of the Offices of Housing and General Counsel. Carabetta Management will pay 

HUD $1.3 million and reimburse HUD-insured projects $9.7 million for violations identified in an OIG audit of 
projects in CT and MA. 

m HUD was awarded a $1.6 million double damages judgment against A & P Arora, Ltd., a management agent 
operating in Kansas City. KS. The managements agent's diversion of funds contributed to serious health and safety 
hazards. The general manager/paimer pled guilty to federal program fraud and faces a maximum federal prison 
sentence of 5 years and a $250,000 fine. 

B The owners of thc First Hartford Realty Corporation, Manchester, CT, agreed to repay HUD $500,000 based on an 
OIG audit tiiat identified possible diverted project funds. 
The HUD Ft Worth, TX field office ordered Lake Como Community of Hope, Inc., the owner of an elderiy 
project, to reimburse the project $248,000 after an OIG audit disclosed the diversion of funds to other businesses. 

B Lorenzo Pitts, Inc., a project owner in Boston, MA, has agreed to repay HUD $277,000 as the result of an OIG 
audit that identified the (Uversion of project funds. 
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FamSy InvestPieiU Centen 

As part of Operation Safe Home HUD has made available $75 million for Family Investinent Centers 
(FlC) in FY 1993 and FY 1994. FICS will provide families living in Public and Indian housing witti 
better access to educatioiud and employment opportunities. The main goals of FIC are to: 

a. develop facilities in or near public housing for training and supportive services; 

_ mobilize public and private resources to expand and improve the deUvery of such services; 

H provide funding for essential training and supportive services that caimot otherwise be funded; 
and 

• i improve thc capacity of management to assess the btiining and service needs of families, 
coordinate ttie provision of training and services ttiat meet such needs, and ensure the long-
term provision of such training and services. 

Drug Elimnation Program 

Today HUD is announcing ttie availability of $232 million under Public Housing Drag Elimination 
Program (PHDEP). Since FY89, 1,762 grants totaUing $533 million have been given to housing 
autiiorities nationwide under ttiis program. HUD grants ttiese awards to public and Indian housing 
autiiorities to contirol and prevent drag use, drag trafficking and drag-related crime in these 
communities. 

Grants used by housing agaicies address a wide variety of areas: 

H employment of security guard personnel; 

_ reimbursement of local law enforcement agencies for additional security and protective 
services; 

m physical improvements to enhance security; 

M employment of individuals to investigate drag-related crime; and ; r 

B establishment of voluntary tenant patrols and innovative programs to reduce the use of drags. 
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LOS jUraSLES BZDTA 

-140 member task force. 
-over 3 tone of cocaine Bei«ed. 
'L?*^?f,?"^^ trafficking organizatlona dieaiantled 
-930 million Of drug related aseetfi seized. 

BOVSTOV aiDTJk 

•120 member task force 

-over 7 kilograw heroin seized 
-over 3 tons marijuana seized 
-over 912 million in drug related assets seized 

SODTSNSST BOltDER KnXTA 

-over 9.5 tons cocaine seized 
-over 8 teas marijuana seized 
' Z l l in drug related assets seized 
T ^ l r i y ^ l i i r a S ? - f f i ' - i o n s diê nantled 

SB« YOU HIDTA 

-150 mexriber task force 
"21!'' ̂50 aillion in drug related assets seized 

MZAKI BIDTA 

-217 member task force operation 
-over 817 kilogram of cocaine seized, 
-over 229 UlogrsM of marijuana seized 
-over 9 kilograna of heroin seized 
-over «8Q «iiiioa in drug related assets seized internationally 
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OniCE OF NATIONAL DRUG CONTKOL POUCY 
KXKcunvE oincB or THE PBEUDENT 

WH|||gtM.D.C2Mni 

March 25, 1994 

?0%''pr^" t'yp'e%\old t^e '^l i tr for H I ' ^ '"^^^^ development of 

the court^asl t i a t ' ^ o S v i c t e d ' t r f u S e c r " I ^ S l L ? ' 
have been ongoing over the p L c two ^Slrs'^t comparisons 
Guardia, NY, otay Mesa and i " Y s i d r ^ c i . ' 

sjoES f ̂^̂̂^̂  
the conference? «̂<'rceinent agencies have been an outgrowth of 
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• $6 BlllloB In Asset Beiturea 

Developed 500 prototype f i e l d test kits for detecting 
drug residue using antibodies ^̂ wj-ng 

Drug-related seizure was attributed to the prototyoe 
being evaluated in Miami, Florida 

Arrests and Convictions 

Funded a Narcotics Detection Assessment Prograin with the 
coast Guard. Customs, FBI and DEA 

Developed standard performance characLeristies and 
requirements for detecting drugs 

Two prototype systems confinned the presence of the 
cocaine on the vessel and the cocaine residue on che 
Clothing of the suspect 

Upheld as evidence i n the court case that convicted the 
suspect 

Similar comparisons have been ongoing over the past two 
years at Miami, FL. La Guardia, NY, otay Mesa and San 
Ysiaro, CA 

* She*VtreSti"**"" ''̂  "'̂ '̂^ °' « 
Funded a multiple agency project headed by the DEA to 
improve our ab i l i t y to estimate the crop yields achieved 
in certain Andean regions 

First accurate correlation of crop yield to the amounr 
of drugs on the streets 

Results have dramatically improved the quality of our 
predictions of the magnitude of available drugs 

Outreach Progrui 

Sponsored the f i r s t international technology symposiuro 
for Tactical Technologies and wide Area Surveillance in 
Chicago, IL on November 2 - S, 1993 

First time gathering of technologists and law 
enforcement operational user community 

Over 400 law enforcement officers, scientists and 
engineers attended the symposium 
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TOs 

N B M O R A V D U K 

y i A TBLECOPIHR 458-S70^ 
Jeaaifer O'coxinor 
White House office of cahiaot Affaire 

PRQKJ Keith.Walton •'.•'•ryp:̂  
Oapartaeat of the Treasury (BBforceme&t) 

DATE: Kareh 24, 1994 

RB: Status Report oa crima 

Briefly outlined below is the quantitative data that Assistant 
secretary Noble would likely reference during the March 29 event. 
Please do not hesitate to contact se at 622-1448 i f you have any 
questions or concerns. 

fi) Bradv implemerttg>i-i9n 

February 28, 1994 was the Brady Law implementation date. 

Prior to February 28, there were 2,000 to 3,000 background 
checks conducted per weekday. Since February 28, the number of 
background checks conducted per weekday has increased to 17,000. 

Reports toy Area Polloei 

Houston, Texas: 

Dallas, Texas: 

Ohio: 

Arkansas: 

Utah: 

2,183 intent forms processed 
199 denied 

1,250 intent forms processed 
98 denied (48 due to criminal 

histories alone) 

1,827 requests 
41 denied (including 8 fugitive) 

1,100 requests 
42 denied 

2,209 intent forms processed 
58 denied (either for felony 
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convictions or outstanding warrants). 

Nevada: 2,635 intent forms processed 
30 denied 

Fulton County (Atlanta) Georgia 

157 checks conducted as of 3/4/94 
16 rejected, including 2 fugitives 

fii) Reclassification of the StreetBweeper/Striker-12 Shotcmr̂  

Reclassification of these shotguns (to "destructive 
device" status) was announced by Secretary Bentsen on February 
28, 1994. 

18,000 Street6weeper*styled shotguns have been 
manufactured in the Uhited States. ATF has identified the use of 
142 of these weapons either in crimes or through actual recovery 
at crime scenes. 

These shotguns were orginally designed for crowd 
control by the minority governments of Rhodesia and South Africa. 

Notably, a fully loaded and operational Streetsweeper 
was recovered from the individuals who were arrested for the 
Palestinian attack on the Brooklyn Bridge a few weeks ago. 

fill)Federal Firearms License Reform 

The Nev York Pilot project 

The Pilot Project i s a pooperative effort. between AXF 
and The New York City Housing Authority Police Depaxrtmeht to 
inspet Federal Firearms licensees located in public housing 
projects. 

43 licensees were interviewed 
11 retained their licenses (10 of which were 

collectors; remaining either revoked, surrendered 
or not renewed) 

In July, 1993, the New ifork City Police Department 
received a grant in the amount of $175,000 from the Bureau of 
Justice Assistance to work with ATF inspectors in firearms 
application and renewal inspections. ATF had begun a cooperative 
effort with the New York Police Department in May, 1993 to reduce 
firearm proliferation. 

271 licensee inspections have been conducted 
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19 licenses were issued or renewed. 
The remainder were either withdrawn, abandoned, not 

renewed or denied (an 88% reduction). 

The New York Pilot Project demonstrate why FFL Reform i s so 
important: i t is impossible for 240 ATF inspectors to regulate 
the activities of 284,000 firearms dealers when 20* to 30* of 
federal firearms licensees are not legitimate dealers. 

fiv)Project ACHTT.T.WS 

This program targets weapons as the "Achilles heel" of 
powerful drug dealers and armed career criminals.. Project 
ACHILLES was designed to focus-the efforts ;of^AT|jnspeplai-agents • 
on the maximum implementation of laws that prohibit the use of 
firearms by career criminals or in connection with drug 
trafficking, since the inception of Project ACHILLES (1988), 

-5,350 armed career criminals have received manditory 
sentences totaling over 47,700 years in prison without benefit of 
parole. 

-22 of these individuals have recieved l i f e sentences 
and the remainder received an average of 18 years manditory 
sentneces. 

-savings of $10.2 billion (The average societal cost 
per crime is $2,600; the average career criminal commits three 
crimes per week or 160 crimes per year. Thus, approximately 3.9 
million violent offenses that otherwise would have occurred have 
been prevented through this program). 

obtaining pinpoint Information on progress in 
ACHILLES since 1993 alone) 

fv)Project: OTPTOww 

A task force of the ATF and the New York Housing Authority 
Police Department. UPTOWN is staffed by 7 ATF agents amd 25 
NYHAP Officers. UPTOWN is a key component of HUD's Operation 
safe Home, in August, 1993, a similar task force became 
operational in Baltimore. We are attempting to obtain a progress 
report from the Balitmore pilot. progress 

The UPTOWN-New York results are as follows: 

16* decrease in overall crime 
13% decrease in felonies 
22% decrease in burglaries 
46% decrease in robberies 
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14% increase in arrests , 
34% increase in felony arrests 
49% increase in drug arrests 

269 search warrants executed 
535 search warrant-related arrests 
810 street arrests 
103 firearms seized 

(vi) GREAT — Sana ReeifiHance Edueation and Tr^iin^nq 

GREAT is a nine-week prevention/intervention program 
for seventh graders, a four-week program for third and fourth 
graders, and a summer component for those students in these 
grades or otherwise identified by the school district. The 
program began in 1991. 

600 law enforcement officers in 40 states have been 
trained as GREAT instructors. 

200,000 at risk youngers have been embraced by GREAT. 

The project is underway in 12 major cities. 
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HEHORAHDUK TO JENNIFER 0'CONNOR 

FS: Myr»n Marlin (616-2765) 
Department of Justice 

RE: Violent crine Programs 

DA: March 24, 1994 

The following programs will be described in greater detail 
in a hand-out to be provided to the press on Tuesday. 

• Police Hiring supplement Program 
(Stu Smith 307-0784) 

Under this program we already have awarded 108 jxurisdlctions 
nearly $75 million to hire ever i,000 police officers. In April, 
another $75 million dollars will be awarded to hire yet another 
1,000 police officers. 

• Anti-Violent Crime Initiative 
(Kevin DiGregory 514-9725) 

Under this recently announced initiative. United States 
Attorneys were instructed to appoint individuals to coordinate 
federal, state and local lav enforcement to identify and combat 
violent crime problems in tbeir areas. Already, 94 coordinators 
have been appointed, and X number of tbem have conducted their 
f i r s t meeting. 

• Firearms Trafficking Task Forces 
(John Veen 307-0894, Dick VUrd 514-5943) 

These task forces, designed to identify, target, investigate 
and prosecute those persons involved in gun salee, will 
eventually operate in several states. In Virginia, the task 
force has initiated 270 investigation, arrested 133 individuals, 
successfully prosecuted 26 suspects, and seized 56 firearms. 

• Criminal cases Filed 
( J . Russel 514-2007, BOnSA) 

Since January 1993, the Justice Department filed 39,218 
criminal cases (involving 59,361 defendants). These include the 
World Trade Center bombing and the Rick and Rosario Ames spy 
case, (we are s t i l l working on breaking down these numbers by 
year, drawing comparisons, and determining the numbers of cases 
filed by the Justice Oepartment *s Criminal Division and Criminal 
Section of the Civil Rights Division.) 
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• criminal Alien Deportees 
(D. Austin 514-2648, P. Coven 514-3392, Alice Smith 616-2360) 

We have expanded Institutionalized Hearing Program, which 
places imprisoned foreign born nationals in a central location 
for processing and deportation, in Fiscal Year 1993 we deported 
19,199 criminal aliens as compared to 7,338 in 1979. (FY 93 -
19,199, '92 - 18,375, '91 - 13,196, '90 - 8,558, '79 - 7,338) 
There are close to 88,000 foreign born nationals imprisoned 
throughout the country in state and federal institutions. 26% of 
the federal prisoners are believed to be foreign born nationals. 

• Coroprtfiensive Communities Program 
(Don Anderson 514-5943, Didk Ward 514-5947/5943/616-2317] 

On Tuesday, we can announce grants to 16 cities that will 
help them bring together law enforcement, social service and 
public health organizations to coordinate both an enforcement and 
preventive approach to crime. 

• Weed and Seed 
(Bob SamielS 307-1357, stu Smith 307-0784, Office 616-1152) 
(Pan Svain 307-1430, Cheryl Driscol 514-5943) 

This comprehensive, multi-agency program, that combats crime 
and revitalizes crime-ridden communities, has resulted in 4,477 
state and 635 federal convictions since i t s inception in 1991. 
(Break downs of the statistics by year are s t i l l being 
determined) 

cc: Kent Marcus 514-3008 
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OPZRATIOH SAFS HOME RESULTS: 

Violent Crime; 

Arrests: 24 

Indictmentt: 14 

Search warrantsi 10 

Money Seisedi $51,100 

Weapons Seized: 27 

Drugs Seised: Heroin valued at $240/000; 
11 bags of cocaine; 
1 gram of crack; 
26.4 grama of cocaine 

Fraud in Fublic and Assisted Bousing Administrationt 

Indictments s 6 

Guilty Pleat l 

Sentenced: 45 days incarceration 
7 years probation 

Restitution: $5,000 

Multifamily Equity Skiaming 

Guilty Fleas: 1 

Judgments x $1.6 million 

Civil Settlements: 4 

Repay to BUD $2.1 million 
Repay to Project $9.9 million 
^ t a l $12.0 million 
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Family Investment Centers 

HUD has made $75 million available to public housing 
authorities to promote the creation of multi-service centers and 
provide residents with better access to educational and 
employment opportunities. The main goals of PIC are to: 

o Develop f a c i l i t i e s in or near public housing for training 
and supportive services; 

o Mobilize public and private resources to expand and improve 
the delivery of such services; 

o Provide funding for essential training and supportive 
services that cannot otherwise be funded; and 

o Improve the capacity of management to assess the training 
and service needs of families, coordinate the provision of 
training and services that meet such needs, and ensure the 
long-term provision of such training and services. 

Publio Houaing Drug Bllmiaatioa Prograa 

The Public Housing Drug Elimination Program provides 
competitive grants to public housing authorities and resident 
management councils to support activities to fight drugs and 
related criminal activities in and around public and assisted 
housing. Permissible activities include: 

o employment of security guard personnel; 

o reimbTirsement of local law enforcement agencies for 
additional security and protective services; 

o physical improvements to enhance security; 

o employment of individuals to investigate drug-related crime; 
and 

o establishment of voluntary tenant patirols • ahd'Hhn 
programs to reduce the use of drugs. 

Since 1989 HUD has awarded grants worth more than $532 
million. A Notice of Funding Availability w i l l be issued on 
March 29, 1994 making available approximately $232 .million. 
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