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I. Summary 

The POLICY Project, in collaboration with the National AIDS Programme (NAP), 
conducted a four-day advocacy workshop from March 3-6, 1998. at Hartebeespoort Dam, 
Pretoria, for 34 participants from 28 national South African government departments, 
including representatives from tthe President's Office. The workshop, "A Multi-sectoral 
Approach to HIV I AIDS Programme Implementation: Enhancing Advocacy Skills for the 
Management of HIV I AIDS Intervention Programmes within Goverrunent Departments," 
had the following objectives: 

• To enhance the skills of participants to develop holistic departmental 
HIV/AIDS programs. 

• To establish an appropriate mechanism to support participants in the 
design, planning. and implementation of their departmental HIV I AIDS 
programs and initiatives. 

A South African team of four led by POLICY staff Kevin Osborne designed and 
conducted the workshop. The workshop provided participants with practical skills to 
enhance their departments' responses to the management of HIV I AIDS. Emphasis was 
placed on creating a better understanding of the ( 1) current status and trends of the 
epidemic. and (2) interventions needed within participants' particular spheres of influence 
and departmental programs. Participants designed HIV I AIDS action plans around an issue 
pertinent to their specific department. To enhance cross-departmental collaboration for 
policy and program implementation. participants were requested to work in partnership 
with representatives from other departments. The issues identified by participants focused 
on ( l) the lack of commirment and involvement of senior management in HIV I AIDS policy 
formulation and program implementation. and (2) the lack of HIV I AIDS policy; for 
example, the lack of policy for children born HIV positive in prison. and the lack of a 
workplace policy in a number of departments. 

As a result of the workshop, participants committed themselves to implementing the 
departmental action plans they developed during the workshop. Participants also 
strengthened cross-departmental communication and collaboration in relation to HIV I AIDS 
program. policy. and implementation. as well as improved communication and relations 
between national departments and NAP. Participants requested follow-up support from the 
POLICY Project in implementing these plans as well as capacity building in strategic 
planning, facilitation. research, and presentation skills. 

II. Background 

The AIDS epidemic is well established in South Africa and continues to grow at 
varying rates in all provinces. By 1996, the prevalence of HIV in South Africans who 
attended antenatal clinics had reached more than 14 percent. In the latest national antenatal 
survey (results released March 1998), 16 percent of women attending public health service 
antenatal clinics were infected with HIV. New HIV infections occur at a rate of 1,500 a 
day, the majority from heterosexual transmission. 

Support of political, government, and community leaders is critical to implement an 
effective HIV/AIDS and STD program. In July 1997, the National HIV/AIDS and STD 
Review identified the need to mobilize intersectoral commitment, support, and resources in 



response to the HIV/AIDS epidemic. 
On the October 8, 1997, Deputy President Mbeki announced in Parliament that the 

cabinet approved the establishment of an inter-ministerial committee on AIDS that he would 
chair. This initiative was viewed by those in AIDS prevention and care as a significant 
turning point in the South African struggle against AIDS. The initiative will reinforce the 
integral role that all government departments play in reducing the impact of the HIV 
epidemic - both in terms of educating and caring for staff and ensuring that departmental 
programs and policies consider the implications of HIV/AIDS in their planning. 

Since August 1997. the USA ID-sponsored POLICY Project has assisted NAP in 
capacity-building initiatives at both the national and provincial levels. POLICY Project 
activities included designing and conducting two national and nine provincial strategic 
planning/advocacy workshops for HIV I AIDS stakeholders from the public, private, and 
NGO sectors. 

III. Workshop Objectives and Organization 

To assist the National AIDS Directorate in encouraging a collective ownership of 
HIV I AIDS issues across all government departments. the POLICY Project designed and 
conducted a four-day workshop to focus on developing effective strategic HIV I AIDS 
campaigns. The overall objective of this workshop was to galvanize support for HIV I AIDS 
programs within all government departments which, because of the growing epidemic, are 
increasingly involved in this struggle. The facilitators included one U .S.-based POLICY 
staff (Mary Scott), two local staff (Kirsten Olson and Kevin Osborne), two local consultants 
(Solly Rasego and Nikki Schaay), and a facilitator from the National AIDS Convention of 
South Africa (NACOSA) (Pooven Moodley). The South African team conducted the 
training from Tuesday. March 3 through Friday, March 6. at Mt. Amanzi Hotel at 
Hartebeespoort Dam. Pretoria. NAP was responsible for workshop logistics. including 
participant selection, invitations, and venue, while POLICY designed and created the 
program and resource materials. USAID and the European Union funded the workshop. 

The specific objectives of the workshop were to 

• Increase the skills of participants to perform effective planning and advocacy of 
HIV I AIDS programs within their departments by providing participants a thorough 
understanding of the key steps in building a stronger commitment to reducing the 
spread of HIV/AIDS. These steps include identifying key policy issues. specifying 
target audiences, developing and disseminating policy-relevant messages. and using a 
variety of policy tools to analyze and disseminate HIV/AIDS information. 

• Establish an appropriate mechanism whereby participants can be provided with the 
necessary support as their departmental HIV I AIDS strategies are developed and 
implemented. 

The workshop provided part1c1pants with practical skills to enhance their 
departments' response to the management of HIV/AIDS. Emphasis was placed on creating 
a better understanding of (l) the current status and trends of the epidemic, and (2) the 
interventions needed within participants' particular spheres of influence and departmental 
programs. 



Resource Materials 
Participants received notebooks containing a workshop agenda, list of participants, 

detailed materials on the advocacy process, the Support for Analysis and Research in Africa 
(SARA) project advocacy manual, and a Natural Health Directory with contact numbers for 
national HIV I AIDS resources. In addition. participants received group and individual 
workbooks to develop and record their team and departmental strategies during the course 
of the workshop. 

IV. Participants 

Thirty-four participants representing 28 national departments attended the workshop 
including representatives from the President's Office, Defense Force, and Intelligence 
Department. Participants included the HIV I AIDS representatives of their departments, the 
majority also members of the newly constituted interdepartmental committee on AIDS - a 
committee convened by NAP to foster collaboration between departments in developing and 
implementing HIV I AIDS plans and programs. (See Appendix A for a complete list of 
participants.) 

V. Session Content 

This section gives a summary of the content of the workshop. The complete 
workshop agenda is provided in Appendix B. 

Introduction 

POLICY staff and NAP welcomed participants and gave a brief introduction to the 
POLICY Projecc and workshop. Participants introduced themselves by outlining their 
departmental roles in relation to HIV I AIDS and by highlighting their expectations for the 
four-day workshop. Facilicacors presenced an overview of the agenda, and participants 
established ground rules and norms for che four days. 

The workshop was arranged into three sections: (1) contextual analysis of the 
HIV I AIDS environment; (2) capacity-building in the advocacy/strategic planning process; 
and (3) development of departmental HIV I AIDS accion plans. 

Contextual Analysis 

On the first day, two keynote speakers presented particular aspects of the 
HIV I AIDS context: 

• Dr. Malcolm Steinberg (HIV Management Services) delivered an overview of the social 
and economic impacts that the HIV epidemic will have on all sectors of South African 
society. 

• Rose Smart (Director, NAP) presented some of the key findings of the country's 
National AIDS Review. She also presented the key components of the 1998-99 
HIV I AIDS Operational Plan. 

These two presentations provided participants with an overview of the context in 
which they are working and showed how crucial it is that all departments share 
responsibility in responding to the epidemic. 



Capacity-building Sessions 

On days two and three, participants analyzed and practiced the steps involved in 
designing an advocacy campaign, including identifying issues, goals, and objectives, 
selecting a target audience, shaping the message, and building support. Training 
methodology included the use of videos, case studies. team-building exercises, computer­
based graphics. and the presentation of public and private sector AIDS media campaigns. 
Working in interdepartmental teams. participants designed, planned. and presented 
advocacy campaigns on an HIV I AIDS issue which they reached consensus on. Presentation 
techniques used by the five teams included radio spots, posters, debates, presentations to 
policymakers, and fact sheets. 

Departmental Action Plans 

Utilizing skills acquired during the first few days of the workshop, part1c1pants 
designed HIV I AIDS action plan on an issue pertinent to their specific department. In order 
to enhance cross-departmental collaboration for policy and program implementation. 
participants were requested to work in partnership with representatives from another 
department. The issues identified by participants focused on (I) the lack of commitment and 
involvement of senior management in HIV I AIDS policy formulation and program 
implementation, and (2) the lack of HIV/AIDS policies; for example, the lack of policy for 
children born HIV positive in prison, and the lack of a workplace policy in a number of 
departments. 

This session also focused on what supportive mechanisms are currently available to 
participants, including the newly established interdepartmental HIV/AIDS committee. 
Participants discussed ways of strengthening this committee and their cross-departmental 
HIV/AIDS work. 

Throughout the workshop - and in particular during this session - paruc1pants 
requested follow-up support from the POLICY Project in further capacity building for their 
departments. Areas of requested assistance included additional strategic planning, 
facilitation skills, presentation skills, and assistance in implementing the departmental action 
plans. 

VI. Evaluation 

Thirty of the 34 participants completed evaluation forms. In terms of content, 
participants felt that their expectations had been met and that the content was clear and 
concise. In general, participants thought that the workshop was "well 
prepared ... workbooks and files were well organized." 

An overwhelming majority of participants felt the content was relevant. One 
participant noted that the content of the course "has given me power and fuel to tackle 
HIV I AIDS issues ... the facts were indispensable." 

All of the participants felt that facilitation was excellent. Selected participant 
comments follow: 

• "Facilitators are well versed and prepared for the unknown in the form of questions 
or queries." 



• "The facilitators have the ability to keep the attention and encourage the interaction 
of the group." 

• "The flow of format from one presenter to another was not disruptive and allowed 
continuity. It was holistic and clear." 

• "Well prepared. attractive presentations, confident speakers who know what they 
are talking about." 

• "Motivated active pamc1pation. Teamwork on the part of facilitators was 
beautifully complementary." 

• "The group involvement was exceptional. Tactics were fresh. It was creative." 

• "Fantabulous!" 

Various methods of instruction were used including formal presentations, 
worksheets, discussions. group work. and case studies. Participants felt that the varied 
nature of instruction complemented the course. Most participants felt that the various 
methods of instruction used were ··very effective," ranging from 100 percent for 
presentations to 73 percent for case studies. Participant comments included the following: 

• "This has been on the level of international standards." 
• "Very good flow of all instruction methods. Facilitators are confident with their 

subject area." 
• "Good use of colour. ... especially on the flipcharts." 
• "Group work was very good. It was very practical as experiences could be shared." 
• "The way the workshop has been tailored has made it easy to adapt from one 

section to another. This increased participant participation and enthusiasm." 

The follow up support that was identified by the participants included further skills 
development in the following areas: 

• Research skills 
• Writing skills. media skills and communication skills 
• Presentation and facilitation skills 
• HIV I AIDS counseling 
• AIDS education methodology skills 

Participants expressed the need to be updated on a regular basis with more advanced 
advocacy training and capacity building. 

Following are excerpted questions from the evaluation forms and participants' 
corresponding responses. (See Appendix C for the complete evaluation form. Participant 
responses are available under separate cover.) 

I. Was the content of the training: Too Much 3 

2. 

Sufficient 26 
Not Enough 0 
No Response 

Was the time allowed for this training: Too Much 
Sufficient 
Not Enough 
No Response 

1 
25 
3 



3. How do you feel about the overall quality of facilitation? Excellent 
Good 
Average 
Poor 

4. How effective were the methods of instruction used? 

28 
2 
0 
0 

Verv Effective Somewhat Effective Not Effective 
Presentations 30 0 
Worksheets 28 1 
Discussions 28 l 
Group Work 25 3 
Case Studies 22 6 

5. Were the following sessions relevant? 

A. Brief Overview of HIV I AIDS Statistics & Trends -
Current Socioeconomic Model Ideas 

Very Relevant 21 
Relevant 7 
Not Relevant 0 
No Response 2 

0 
0 
0 
0 
0 

B. The HIV/AIDS Context: Summary of the National AIDS Review 
Findings & Summary of the main components of RN/AIDS Directorate's 
most recent operational plan 

Very Relevant 24 
Relevant 6 
Not Relevant 0 
No Response 0 

6. Do you chink the objectives of this workshop programme were met? 

7. Would you need support to implement what you have learned? 

VII. Next Steps 

Yes 30 
No 0 

Yes 24 
No 3 
Other 3 

During the closing session. participants committed themselves to implementing the 
departmental action plans developed during the workshop, and to strengthening cross­
departmental communication and collaboration in relation to HIV I AIDS program, policy, 
and implementation. Participants requested additional capacity-building assistance and 
support from the POLICY Project and NAP in communication/writing skills, presentation 
and facilitation skills, media relations, and advocacy training. POLICY Project local staff 
will remain points of contact for participants and will discuss future activities with NAP and 
USAID. 

No Response 
0 
1 
l 
2 
2 



Appendix A. List of Participants, Facilitators, and Keynote Speakers 

List of Participants 

Ms. Sarina Botha 
Office of the Public Service Commission 
Private Bag 121 
Pretoria 0001 
Tel 012 352 1122 
Fax 012 325 8382 
bothas@opsc. pwv. gov. za 

Ms. Magda Burger 
Department of Environmencal Affairs & 
Tourism. Subdirectorate: Sea Fisheries 
Private Bag X2 
Roggebaai 8012 
Tel 021 402 3180 
Fax 021217406 

Ms. Concha Coetzee 
South African Police Service 
Directorate: Organisational Health & 
Safety 
Private Bag X94 
Pretoria 000 I 
Tel 012 339 I 701 
Fax 012 339 2286 

Dr C .J. Engelbrecht 
SA Medical Service 
Private Bag X l 02 
Centurion 0046 
Tel 012 671 5368 
Fax 012 671 5124 
c jdoc@smarmet.co.za 

Ms. Monja Erasmus 
Department of Minerals and Energy 
Private Bag X59 
Pretoria 000 I 
Tel 012 317 9091 
Fax 012 322 4954 

Mr. J. Theo Ferreira 
Department of Transport 
Private Bag X 193 
Pretoria 0001 
Tel 082 772 6681 
Fax 012 309 3553 
jtf@ndot. pwv. gov. za 

Mrs. Brenda Hendricks 
Department of Public Service & 
Administration 
Private Bag X916 
Pretoria 0001 
Tel 012 314 7416 
Fax 012 314 7267 
brenda@psc. pwv .gov. za 

Ms. Sylvia Hendricks 
Department of Environmental Affairs & 
Tourism 
Subdirectorate: Sea Fisheries 
Private Bag X2 
Roggebaai 8012 
Tel 021 4023911 
Fax 021 252920 

Busisiwe Khumalo 
Department of Housing 
Private Bag X644 
Pretoria 000 I 
Tel 012 421 1404 
Fax 012 341 1540 

Mr. Niko Knigge 
AIDS Programme 
Department of Health 
Private Bag X828 
Pretoria 000 I 
Tel 012 312 0148 
Fax 012 326 4861 

Ms. Xolile Kunene 
Central Statistical Services 
PO Box X44 
Pretoria 0001 
Tel 012 310 8195 
Fax 012 310 8408 

Ms. Mahlapane Lekometsa 
Department of Land Affairs 
Private Bag X833 
Pretoria 0001 
Tel 012 312 8362 
Fax 012 323 7979 



Ms. Puleng Letele 
Depanment of Trade & Industry 
Private Bag X84 
Pretoria 000 I 
Tel 012 310 9781 
Fax 012 320 5856 

Ms. Judith Lauw 
Department of Housing 
Private Bag X644 
Pretoria 000 I 
Tel 012 421 1362 
Fax 012 341 8512 

Ms. Lungile Lusenga 
Department of Health 
Private Bag X828 
Pretoria 000 l 
Tel 012 312 0120 
Fax 012 328 5743 

Ms. Funiwe Macrery 
Department of Home Affairs 
Private Bag X 114 
Pretoria 0001 
Tel 012 314 8910 
Fax 012 321 9955 

Mr. Albert Mafanele 
Department of Water Affairs and 
Forestry 
Private Bag X3 i 3 
Pretoria 000 l 
Tel 012 338 7680 
Fax 012 324 2782 

Miss Nokuthula Makhubo 
South African Revenue Service 
Private Bag X329 
Pretoria 000 I 
Tel 012 312 5807 
Fax 012 325 2357 

Mfanwenkosi Malaza 
Private Bag X251863 
Middelburg l 050 
Tel 013 249 7542 
Fax 013 245 2596 
malaza@wit l .mpu.gov .za 
Mr. Edwin Morgan Manganye 
South African Revenue Service 
Private Bag X329 

Pretoria 000 I 
Tel 012 315 5905 
Fax 012 325 2357 

Ms. Nomzi Gladys Mashaya 
Department of Constitutional 
Development 
Private Bag X804 
Pretoria 000 I 
Tel 012 334 0600/0720 
Fax 012 334 0605 

Mr. Sydney Mashiloane 
Office of the President 
Private Bag X l 000 
Pretoria 0001 
Tel0123191725 
Fax 012 319 1722 

Mr. Sihle Mlambo 
Department of Education 
Private Bag X895 
Pretoria 000 l 
Tel 012 312 5492 
Fax 012 323 1440 

Mrs. Hellen Mnguni 
Department of Transporc 
Private Bag X 193 
Pretoria 0001 
Tel 012 309 3299 
Fax 012 324 3486 
mngunih@ndot.pwv.gov .za 

Lehlohonolo Montjane-Malete 
Department of Finance 
Private Bag X 115 
Pretoria 000 l 
Tel 012 315 5667 
Fax 012 312 9580 

Ms. Diline Mooloo 
Department of Public Works 
Private Bag X65 
Pretoria 000 I 
Tel 012 337 2065 
Fax 012 323 2856 

Mr. Harry Myburg 
Department of Correctional Services 
Private Bag X 136 
Pretoria 000 I 



Tel 012 307 2063 
Fax 012 325 8080 

Mr. Elias Nkadimeng 
Department of Labour 
Private Bag X 117 
Pretoria 0001 
Tel 012 309 4501 
Fax 012 309 4652 

Ms. Elizabeth Nkosi 
Department of Correctional Services 
PO Box 97770 
Wespark 0146 
Tel 012 309 2309 
Fax 012 325 8080 

Mr. Attie Pretorius 
Department of Trade & Industry 
Private Bag 84 
Pretoria 0001 
Tel 012 310 9415 
Fax 012 320 1392 

Ms. Maria Sekgobela 
National Department of Agriculture 
Private Bag X250 
Pretoria 0001 
Tel 012 319 623 7 
Fax 012 319 7002 

Mr. Emmanuel Tlou 
Fax 012 427 4251 
Private Bag X87 
Pretoria 0001 
Tel 012 427 4452 
Tel 083 628 9828 

Ms. Hannelie v Niekerk 
Department of Foreign Affairs 
Route PA 73 
Private Bag X 152 
Pretoria 0001 
Tel 012 351 1159 
Fax 012 351 1650 

Ms. Natasja van Zyl 
Department of Minerals and Energy 
Private Bag X59 
Pretoria 0001 
Tel 012 317 9094 
Fax 012 322 4954 

List of Facilitators 

Mr. Kevin Osborne 
The Futures Group International-South 
Africa Representative 
PO BOX 1383 
Sea Point 8060 
Cellular 083-454-1210 
kosborne@icon.co.za 

Mr. Pooven Moodley 
NACOSA National Advocacy Office 
PO BOX 4519 
Cape Town 8000 
Tel 021-233-277 
Fax 021-233-274 
nataidc@iafrica.com 

Mr. Solly B. Rasego 
PO BOX 9120 
Mankurwane 8345 
Tel 0531-71-1502 
Cellular 083-728-0028 

Ms. Nikki Schaay 
PO BOX 6358 
Roggebaai 8012 
Tel 021-231-041 
Fax 021-231-042 
nacosa wc@new.co.za 

Ms .. Kirsten R. Olson 
The POLICY Project 
Research Economist 
Research Triangle Institute 
PO BOX 1688 
Groenkloof 0027 
Tel 012-344-5124 
Cellular 083-701-7781 
kolson@global.co.za 

Ms. Mary C. Scott 
Regional Director 
The POLICY Project 
The Futures Group International 
100 Capitola Drive, Suite 306 
Durham, NC 27713 
USA 
Tel 1-919-544-1930, ext 105 
Fax 1-919-544-1829 
m.scott@tfgi.com 



Keynote Speakers 
Ms. Rose Smart 
Director 
HIV I AIDS & STD Directorate 
Private Bag X828 
Pretoria 000 I 
Tel 012-312-012112 
Fax 012-326-2891 /328-5743 
smartr@hltrsa. pwv. gov. za 

Dr Malcolm Steinberg 
HIV Management Services 
PO Box 784705 
Sandton 2146 
Tel 011 269 4033 
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Appendix B. Agenda 

National AIDS Programme and the POLICY Project (USAID) 
Workshop on 

A Multi-sectoral Approach to HIV/AIDS Programme Implementation: 
Enhancing Advocacy Skills for the Management of HIV/AIDS Intervention Programmes 

within Government Departments 
March 3-6, 1998 

Hartebeespoort Dam, South Africa 

Tuesday, March 3, 1998 

12h00 

13h00 - 14h00 

14h00 - 15h00 

15h00 - l6h30 

l 6h30 - l 6h45 

l 6h45 - I 7h45 

19:30 

Arrival & Registration 

Lunch 

Welcome 
Introduction of Participants & Expectations 
Objectives of the Training 
Housekeeping 
Programme Review 

The HIV I AIDS Context: 
Brief Overview of HIV/AIDS Statistics & Trends -
Socioeconomic Findings 

Tea 

The HIV/AIDS Context: 
Summary of the National AIDS Review Findings 
Summary of the main components of HIV/AIDS Directorate's most 
recent operational plan 

Dinner 

Wednesday, March 4, 1998 

08h30 - I OhOO 

lOhOO - l IhOO 

l lhOO - l lhl5 

l lhl5 - 13h00 

Exploring the meaning and definition of Advocacy 
A Motivation for Advocacy Skills 

Introduction to the Basic Elements of an Advocacy Strategy 

Tea 

The Basic Elements of an Advocacy Strategy 
Focus: Issue Identification 

14 



13h00 - 14h00 

14h00 - l 6h00 

Lunch 

The Basic Elements of an Advocacy Strategy 
Focus: Identifying Goals & Objectives 

Thursday, March 5,1998 

08h30 - I Oh30 

1 Oh30 - l Oh45 

1 Oh45 - l 2h00 

l 2h00 - I 3h00 

13h00 - 14h00 

14h00 - 14h30 

l 4h30 - l 5h00 

l 5h00 - l 5h45 

l 5h45 - l 6h30 

The Basic Elements of an Advocacy Strategy 
Focus: Selecting a Target Audience 

• Identifying their Knowledge 
• Attitudes and Beliefs 

Tea 

The Basic Elements of an Advocacy Strategy 
Focus: Shaping the Message 

The Basic Elements of an Advocacy Strategy 
Focus: Building Support 

Lunch 

The Basic Elements of an Advocacy Strategy 
Focus: Building Support 
(session continued) 

Consolidation of the Advocacy Strategy Process 
Case Study: Home-based Care 

A Case Study of an Advocacy Campaign 
Violence Against Women in Senegal 

Consolidation of the Advocacy Process: 
A Graphics Review 

Friday, March 6, 1998 

8h30 - 10h30 Development of the Department's Issue Plans 

l Oh30 - I Oh45 Tea 

10h45 - l lh30 The Elements of Networking and Collaboration Across Departments 

l lh30 - 12hl5 Identification of Individual and Group Follow-up Support 

12hl5 - 13h30 Evaluation & Closure 

13h30 Lunch & Departure 

15 



Appendix C. Evaluation Form 

Evaluation of the Workshop on 

A Multi-Sectoral Approach to HIV/AIDS Programme Implementation: 
Enhanci11g Strategic Pla1111illg Skills for the Management of HIV/AIDS Intervention 

Programmes within Government Departments 

Tuesday, 3rd - Friday, 6th March 1998 
Hartebeespoort Dam, South Africa 

To enable us to improve our training workshops, we request that you answer this Workshop 
Evaluation Questionnaire. Your cooperation and honesty in responding to this questionnaire is 
greatly appreciated. For each question, please circle or tick the response that best matches 
your feelings about this workshop. 

l. Was the content of the training: 

Too Much 
Comments: 

Sufficient 

2. Was the time allowed for this training: 

Too Much 
Comments: 

Sufficient 

16 

Not Enough 

Not Enough 



3. How do you feel about the overall quality of facilitation? 

Excellent 
(comperem. well prepared, created environment conducive co learning, ere.) 

Good 

Average 

Poor 
(lack of expertise. nor prepared. controlled group coo strictly, poor instructions) 

Comments: 

4. How would your rate the facilities and services? (please tick) 

Excellent Average Poor 
Accommodation 
Workshop Room 
Food 
Other 

Comments: 

5. How effective were the methods of instruction used? 

Very Effective Somewhat Effective Not Effective 

Presentations 
Worksheets 
Discussions 
Group Work 
Case Studies 

17 
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I Others (specify) 

Comments: 

6. Were the following sessions relevant? 

A. Brief Overview of HIV I AIDS Statistics & Trends -
Current Socioeconomic Model Ideas 

Very Relevant Relevant Not Relevant 

B. The HIV/AIDS Context: Summary of the National AIDS Review 

Commencs: 

Findings & Summary of the main components of HNI AIDS Directorate's most 
recent operational plan 

Very Relevant Relevant Not Relevant 

7. Do you think the objectives of this workshop programme were met? 

Yes No 

Comments: 

18 



8. What elements of rhe workshop can you use in your organisation and how? 

9. Would you need support to implement what you have learned? 

Yes No 

10. Do you have any ocher comments or suggestions to improve future workshops? 

19 
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I. Summary 

The POLICY Project in collaboration with the National AIDS Programme 
(NAP) conducted a one-week workshop, "Enhancing Advocacy Skills for HIV I AIDS. 
Programmes in South Africa," Augustl 7 - 22, 1997. The workshop was sponsored by 
USAID and the European Union. 

Thirty-seven participants representing the private sector, all nine provinces, and 
the national level of the Republic of South Africa participated in the workshop. All 
official 11 languages were represented. 

The goal of the workshop was to enhance advocacy skills for leadership support 
from a broad range of individuals, groups, and organizations for strong multisectoral 
HIV I AIDS programs at both national and provincial levels. The workshop focused on 
approaches to galvanize the support of government, NGOs, and community leaders for 
HIV I AIDS programs through better leadership understanding of the status and trends of 
the epidemic in South Africa and the interventions needed for desired results. There 
were two specific objectives for this workshop: 

1. To increase the skills of the participants to perform effective advocacy for 
HIV I AIDS programs by providing the participants with a thorough understanding of 
key steps in building stronger leadership commitment including identifying key 
policy issues, specifying target audiences, developing and disseminating policy­
relevant messages, and using a variety of policy tools to analyze and disseminate 
HIV I AIDS information. 

2. To equip the participants with the ability to replicate this training on HIV I AIDS 
advocacy techniques at the provincial level. 

II. Background 

The AIDS epidemic is well established in South Africa and continues to grow at 
varying rates in all provinces. By 1995, the prevalence of HIV in South Africans who 
attended antenatal clinics had reached more than 10 percent. In the latest national 
antenatal survey (October/November 1996), 14.1 percent of women attending public 
health service antenatal clinics were infected with HIV. Extrapolations to the 
remainder of the population suggest that 11 percent of all adults in the country are 
infected. By the end of 1996, the estimated number of infected persons in South Africa, 
therefore, was just over 2.4 million. New HIV infections occur at a rate of 1,200 a 
day, the majority from heterosexual transmission. 

Arising from extensive consultation, the National AIDS Convention of South 
Africa (NACOSA) developed a National AIDS Plan for South Africa in 1994. This 



was accepted by the Minister of Health as the framework for the government's 
response. In recognition of the seriousness of the epidemic, the plan was accorded the 
status of a Presidential Lead Project within the Reconstruction and Development 
Programme in the Department of Health. 

The HIV I AIDS and STDs Directorate of the Department of Health was 
established in January 1995 as a strong vertical program with an imperative to devolve 
implementation functions to the provincial structures as these develop sufficient 
capacity to assume and sustain the functions. The transition and restructuring within 
the national and provincial Health Departments, however, has delayed this process. 
With the recent appointments of most of the Provincial HIV/AIDS Coordinators, the 
relationships between the national and provincial structures are now being formalized 
and devolution is commencing. 

The NACOSA/NAP is thus operated by the National HIV/AIDS and STDs ~ 

Directorate, the nine provincial STD/HIV I AIDS structures, and the regional local 
structures, which include the 20 AIDS Training, Information and Counseling Centres 
(A TICCs). In addition, NGOs are either funded or subcontracted to run projects and 
provide services. 

Support of political, government, and community leaders is critical to the 
implementation of effective HIV/AIDS prevention programs. The National 
STD/HIV I AIDS Review in July 1997 identified the need to mobilize commitment, 
support, and resources and to strengthen and expand the national, provincial, and local 
responses to HIV/AIDS. In response to these findings, the HIV/AIDS and STDs 
Directorate, in collaboration with the POLICY Project, planned this workshop for 
Provincial HIV I AIDS Coordinators and key NGO leaders at the provincial level, 
together with several national-level participants, to enhance their advocacy skills for 
mobilizing the required leadership support. Local costs of the workshop were provided 
by the European Union. 

III. Workshop Objectives 

The goal of this workshop was to enhance advocacy skills for leadership support 
from a broad range of individuals, groups and organizations for strong multisectoral 
HIV I AIDS programs at both national and provincial levels. The focus of the workshop 
on approaches to galvanize the support of government, NGOs, and community leaders 
for HIV I AIDS programs through better leadership understanding of the status and 
trends of the epidemic in South Africa, and the interventions needed for desired change. 
There were two specific objectives for this workshop as follows: 

1. To increase the skills of the participants to perform effective advocacy for 
HIV I AIDS programs by providing the participants with a thorough 
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understanding of key steps in building stronger leadership commitment, 
including identifying key policy issues, specifying target audiences, developing 
and disseminating policy-relevant messages, and using a variety of policy tools 
to analyze and distribute HIV I AIDS information. 

2. To equip the participants with the ability to replicate this training on HIV I AIDS 
advocacy techniques at the provincial level. 

IV. Workshop Organization 

POLICY Project staff organized the workshop in collaboration with NAP. The 
workshop facilitators included Alan Johnston, Kirsten Olson, Mary Scott, and Taly 
Valenzuela of the POLICY Project; Pooven Moodley of NACOSA; and Ria Schoeman 
of the HIV/AID/STDs Directorate. Rose Smart, Director of the HIV/AID and STDs 
Directorate, gave the keynote address. NAP was responsible for the logistics for the 
workshop. The venue was the Hamilton Conference Centre in Pretoria. 

Workshop materials included a workshop workbook, entitled "Enhancing 
Advocacy Skills for HIV I AIDS Programmes in South Africa," which included a 
workshop agenda; list of participants; a presentation on the policy process; handouts on 
the advocacy process; HIV/AIDS global trends; integration of HIV/AIDS and 
PHC/MCH/FP; internet resources; and research references on South Africa, as well as 
advocacy materials and information on the HIV I AIDS situation and NAP in South 
Africa. In addition, numerous other reference materials were distributed to the 
participants (see Appendix A). 

V. Participants 

Thirty-seven participants attended the workshop, representing all the provinces, 
NAP, and the private sector. Public sector participants were from the provincial 
Departments of Health, a district Department of Health, the Youth Commission, and 
various NGOs, including ATICC, NACOSA, ALN (AIDS Legal Network), and 
NAPWA (National Alliance of People with AIDS). Private sector participants included 
representatives from the mining industry. Provinces were asked to nominate 
participants from different sectors. Please see Appendix B for a list of the participants. 

VI. Description of Presentations and Working Sessions 

This section will give a summary of the content of the workshop. The complete 
workshop agenda is provided in Appendix C of this report. 
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Introduction: POLICY staff and NAP welcomed participants and gave a brief 
introduction to the workshop. It included a review of goals and objectives of the 
workshop as well as its agenda. Participants introduced themselves and discussed their 
expectations of the workshop. 

HIV/AIDS status in South Africa and Current Programs and Priorities of the 
National AIDS Programme: The Director of the HIV/AIDS and STDs Directorate, 
Rose Smart, gave a keynote presentation about the status of HIV I AIDS in South Africa 
and the current programs and priorities of NAP. 

Overview of the Policy Process: This presentation examined several conceptual 
frameworks to describe the policy process in general and the policy process of South 
Africa in particular. 

Introduction to Advocacy: During this session, participants defined the concept 
of advocacy-the what, why, and how-reaching consensus on a definition. They 
examined a conceptual framework for advocacy and identified the key role that 
advocacy plays in the policy process. This was followed by a presentation by the 
National Advocacy Office of NACOSA, updating participants on current advocacy 
activities in the country. 

Basic Elements of an Advocacy Strategy: The purpose of this session was to 
introduce the basic elements of an advocacy strategy including issue identification, 
goals and objectives, audience selection, message formulation, network building, 
fundraising, implementation, and evaluation. 

• Issue identification. This session introduced a step-by-step approach to 
designing a strategy (campaign), beginning with issue identification. 
Participants worked in groups and selected and prioritized three policy issues 
for their provinces. The groups were as follows: KwaZulu-Natal with 
Eastern Cape, Mpumalanga with Northern Province, Western Cape with 
Northern Cape, and the Free State with the North West Province. 

• Goals and objectives. Once these issues were identified and analyzed, 
participants reviewed criteria for developing a policy goal and SMART 
objectives to address these issue. 

• Selecting target audiences. This session focused on how to analyze primary 
and secondary audiences on the basis of their knowledge, attitude, and 
beliefs. An audience mapping tool was introduced to select the appropriate 
audience for a particular policy issue. 

• Shaping messages. This session focused on defining and shaping a message 
to the appropriate audience. Participants reviewed the key elements of a 
message, including content, language, format, and effective dissemination 
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tools. The provincial groups then worked through the steps necessary to 
develop a message that includes stating the problem, formulating the 
solution, and calling for action. 

• Building suppon. During this session, participants identified and analyzed 
supporters/opponents/undecideds of their provincial policy issues. 
Participants suggested strategies on how to increase and strengthen support 
for their advocacy efforts and to neutralize their opponents. Participants 
also took part in an exercise that illustrated the power of networking. 

Program Issues and Lessons Learned: Findings from the National 
STD/HN/AIDS Review: In this keynote session, Rose Smart, Director of NAP, 
highlighted the key findings from the National STD/HIV/AIDS Review, which had 
been conducted from July 4-18, 1997, in each of the nine provinces and at the national 
level. Many of the workshop participants had been members of the review teams for 
their provinces and had attended the national "report back" workshop held on August 
7-8. The discussion following the presentation focused on those review findings that 
identified topics for which advocacy strategies need to be developed. 

Repons from the Provinces: Program issues and lessons that have been learned 
from program implementation to date: During this session, provincial groups reviewed 
the National AIDS Assessment document. The participants analyzed the strengths and 
weaknesses of the program in their provinces and shared experiences and lessons 
learned. 

How to Organize a Workshop: The purpose of this session was to help 
provincial groups design and conduct an advocacy workshop. Discussion included 
logistical arrangements, funding, participant selection, agenda, and content design. 

Evening Sessions: Several sessions were conducted in the evenings to reinforce 
and complement the materials presented during the day. These sessions included the 
following: Demonstration of Computer Software for HNI AIDS Presentations: the AIDS 
Impact Model (AIM); Demonstration of Computer Graphics Presentations; Tools for 
Effective Message Dissemination; and Sources for Information on RN/AIDS: the 
Internet. 

Special Event: Networking with religious leaders: On Wednesday evening, 
August 20, representatives from a number of national religious communities were 
invited to join the workshop participants for informal discussions and brainstorming 
about the role of religious leaders and religious groups in national HIV I AIDS 
programs. The representatives from Christian, Muslim, and Hindu communities were 
all active in the Religious AIDS Programme (RAP), which collaborated in organizing 
the session. Representatives of the religious communities also joined the participants 
for dinner following the lively discussions. Many of the participants used this 
networking opportunity to discuss specific follow-up activities. 
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Practicum: For the next day and a half, the five provincial groups were given 
an opportunity to practice their new advocacy skills by developing an advocacy strategy 
around one of the policy issues identified on the first day. In addition, each of the 
provinces developed an action plan to conduct an advocacy workshop at the provincial 
level within the next four months. Workshop plans included an agenda, session 
descriptions, timeframes, and logistics. 

Participants presented the five advocacy strategies and nme workshop action 
plans on the last day of the workshop. 

VII. Advocacy Goals by Provinces 

Gauteng Province 
Establishment of pre-employment testing bill 

Free State and North West Provinces 
Establishment of policy and guidelines on HIV testing and counseling 

Western Cape and Northern Cape Provinces 
Development and implementation of an appropriate management and care 
protocol for the provision of home-based care at the primary care level 

Eastern Cape and Kwa-Zulu Natal Provinces 
Policy established at the provincial level for NGO funding 

Northern and Mpumalanga Provinces 
Increase manpower in HIV I AIDS program as a result of lack of policy 
facilitating structures of human resources in the program 

VIII. Evaluation 

To evaluate the workshop, organizers asked participants to fill in evaluation 
forms. The evaluation forms are presented in this section. For detailed participant 
comments, please refer to Appendix E. Out of 37 participants, 34 completed the 
evaluation form. 

Was this workshop 
strategy? Yes 

No 
NR 

able 
32 

1 
1 

to change the way you think in approaching an advocacy 

Did you learn new, usefal advocacy skills? 
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Yes 34 
No 0 
NR 0 

How confident are you to conduct an advocacy skills workshop? 

a) yourself? (1 =not confident; 5 =very confident) 

Number responding 32 
Average Rating 3. 84 
Lowest Rating 1 
Highest Rating 5 

b) with your provincial team? (1 =not confident; 5 =very confident) 

Number responding 34 
Average Rating 4. 24 
Lowest Rating 1 
Highest Rating 5 

How useful are the materials distributed at the workshop (reports, presentation charts, 
training manuals)? (1 =not useful; 5 =very useful) 

Number responding 
Average Rating 
Lowest Rating 
Highest Rating 

IX. Next Steps 

30 
4.97 

4 
5 (and one was marked 6) 

On the final day of the workshop, NAP and NACOSA led a discussion on 
workshop follow-up activities. Among the many requests and comments were the 
following: 

1. NAP committed itself to fund local costs for all provincial advocacy workshops 
within the next four months. 

2. All provinces intend to conduct advocacy workshops within the next four 
months. The majority requested technical assistance in the design and implementation 
of their workshops. 
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3. Participants committed themselves to turning the workshop group into an 
ongoing advocacy network. They discussed and proposed several strategies for 
coordination and communication. One proposal consisted of selecting a person to act as 
advocacy coordinator at the central level, who would be part of a coordinating 
committee consisting of representatives from the nine provinces. They agreed that the 
group should meet regularly and not just on an ad hoc basis. 

4. The majority recommended that a follow-up workshop take place in November 
to enhance their advocacy and training skills including presentation and facilitation 
skills. The workshop would also serve as a forum for lessons learned from the 
provincial workshops. It was also suggested that NAP develop a set of critical 
questions to guide the participants in assessing the successes/problems/challenges in 
conducting their workshops. These completed forms would be shared with all 
provinces immediately upon completion of the workshop. 
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Appendix.A 

Materials Distributed in Workshop Briefcase 

I. Workshop Workbook: "Enhancing Advocacy Skills for HIV/AIDS Programmes in 
South Africa." Includes: Workshop Agenda; List of Participants; The Policy 
Process (presentation); The Advocacy Process (handouts); HIV I AIDS Global 
Trends; Integration of HIV/AIDS and PHC/MCH/FP; Internet Resources; and 
Research References on South Africa. 

2. "An Introduction to Advocacy: A Training Guide," Support for Analysis and 
Research in Africa (SARA). 

3. "Cairo, Beijing, and Beyond: A Handbook on Advocacy for Women Leaders," 
CEDPA. 

4. "Training of Trainers: A Handbook," CEDPA. 

5. NACOSA, South Africa United Against AIDS, "A National AIDS Plan for South 
Africa, 1994 - 1995," July 1994. 

6. HIV/AIDS and The Law: A Resource Manual, AIDS Law Project and Lawyers for 
Human Rights, Johannesburg, May 1997. 

7. "Advocacy Study on Lobbying Parliamentarians," Pooven Moodley, NACOSA, 
Capetown, July 1997. 

8. AIDS CAPTIONS, Vol. III, Number 2, July 1996, "New Paths in HIV/AIDS 
Prevention," FHI AIDSCAP. 

9. AIDS CAPTIONS, Vol. Ill, Number 3, November 1996, "HIV/AIDS Prevention: 
Perspectives from the Field," FHI AIDSCAP. 

10. AIDS CAPTIONS, Vol. IV, Number 1, June 1997, "Building on Success: The 
Next Generation of HIV/AIDS Programs," FHI, AIDSCAP. 

11. The South African STD/HIV/AIDS Review, 4-18 July 1997: Contextual Analysis. 

12. The South African STD/HIV/AIDS Review, 4-18 July 1997: Comprehensive 
Report. 
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13. The National STD/HIV/AIDS Review, 4-18 July 1997: Team Reports: National 
Level; Free State Province; Northern Cape; Eastern Cape; Gauteng Province; 
KwaZulu Natal; North West Province. 

14. South African HIV/AIDS and STDs Programme: Strategic Plan: 199617-2000/1. 

15. "HIV I AIDS Status in South Africa and Current Programmes and Priorities of the 
National AIDS Programme," (handouts and transparencies), HIV I AIDS and STDs 
Directorate, Department of Health, July 1997. 

16. "Seventh National HIV Survey of Women Attending Antenatal Clinics of the Public 
Health Services," October/November 1996, Department of Health. 

17. "Letters to Legislators," (guidelines). 

18. "Being Interviewed by the Media," (guidelines). 

1 9. "How to Organize a Workshop," (handouts). 

20. "Action Plan for Organizing Your Own Advocacy Workshop," (handouts). 

21. "RAP Focus," Religious AIDS Programme, April 1997. 
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List of Participants 

Ms. Sylvia Abrahams 
HIV I AIDS Programme 
Department of Health 
Western Cape 
Private Bag X 19 
Bellville 
021-946-1500 (telephone) 
021-946-3525 (fax) 

Nomzamo L. Batyashe 
ATICC 
PO BOX 293 
Port Elizabeth 6000 
041-506-1415 (telephone) 
041-506-1486 (fax) 

Ms. Dawn Cavanagh 
NACOSA-KwaZulu-Natal 
Room 32 
Ecumenical Centre Trust 
20 St Andrews Street 

Durban 4000 
031-307-1712 (telephone) 
031-307-1694 (fax) 

Ms. Ansie Claasens 
AIDS Centre Qwa-Qwa 
Hamilton Street 36 
Harrismith 9880 
058-713-2572/73 (telephone) 
058-713-2502 (fax) 

Ms. Natasha Crisp 
Northern Cape NACOSA 
PO BOX 650 
Kimberley 8300 
0531-81-6031 (telephone & fax) 

Ms. Glenrose Lindiwe Dlamini 
Department of Health 
28 Leeds Crescent 
Pinetown 3610 
031-907-8230 (telephone) 
031-907-3334 (fax) 

Appendix B 

List of Participants and Facilitators 
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Ms. Bridgette Engelbrecht 
Durban ATIC 
PO BOX 2443 
Durban 4000 
031-300-3104 (telephone) 
031-305-2498 (fax) 

Ms. Nontsikelelo J. Jolingana 
Department of Health 
Free State 
PO BOX 517 
Bloemfontein 9300 
051-405-5028 (telephone) 
051-430-4958 (fax) 

Mr. Teboho Kekana 
AIDS Legal Network 
Centre for Applied Legal Studies 
Private Bag X3 
Wits 2050 
011-403-618 (telephone) 
011-403-2341 (fax) 
125te3ke@solon.law.wits.ac.za 

Mr. Isaac Magongoa 
NACOSA 
PO BOX 1891 
Chyetiespoort 0745 
0152-291-4962 (telephone) 
0152-291-4744 (fax) 

Ms. Mercy Makhalemele 
NAPW A for KwaZulu-Natal 
City Health Department 
9 Oldford Place 
Durban 4001 
031-300-3914 (telephone) 
031-300-3030 (fax) 

Ms. Busi Makhanya 
Department of Health (Gauteng) 
Health Promotion 
5370 Section P 
Mamelodi West 0122 
011-355-3253 (telephone) 



011-355-3233 (fax) 

Ms. Stephanie Malander 
Department of Health 
Private Bag 5049 
Kimberley 8300 
0531-829-524 (telephone) 
0531-32-092 (fax) 
0531-815-507 

Ms. Felicia T. Manjiya 
EQUITY/MSH 
PO BOX 541 
Queenstown 
083-306-7706 (cellular) 
0451-3271 (fax) 

Ms. Linah Mahlasele Maphutha 
Department of Health 
Northern Province 
Private Bag 04 
Chueniespoort 0745 
015-633-7100 (telephone-work) 
015-633-6382 (telephone-home) 
015-633-7113 (fax) 

Ms. Maria Meintjies 
Department of Health 
TB Programme 
PO BOX X5049 
Kimberley 8300 
0531-82-9524 ext. 254 (telephone) 
0531-32-092 (fax) 

Mr. Hassan Mekgoe 
North West NACOSA 
PO BOX 25 
Rustenburg 01465 
55840 (telephone) 
55327 (fax) 

Mr. G. Ernest Mekgwe 
Mmabatho Department of Health 
Private Bag X2006 
Mmabatho 2735 
0140-84-6076 (telephone) 
0140-84-5431 (fax) 

Mr. Eddie Mohoebi 
HIV I AIDSISTDs Programme 
Health Department 
Private Bag X828 
Pretoria 000 l 
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012-312-0125 (telephone) 
012-326-2891 (fax) 
012-328-5743 (fax) 

Mr. Joseph Motsamai 
AIDS Legal Network - Eastern Cape 
I" Floor 
Pakama Building 
PO BOX 9025 
Port Elizabeth 
041-44-1103 (telephone) 
041-44-1191 (fax) 

Mr. Yusi Moyake 
Department of Health 
North West Province 
Private Bag A2 
Klerksdorp 2570 
018-464-2210, ext. 224 (telephone) 
018-462-4623 (fax) 

Promise A.C. Mthembu-Ngcobo 
Durban AIDS Training Info. Centre 
PO BOX 2443 
Durban 4000 
031-300-3104 (telephone) 
031-305-2498 (fax) 

Ms. Nonnie Nkabalaza 
Voluntary Care Giver 
1322 Shafield Road 
Margate 
082-960-9798 (cellular) 

Mr. Elphas Nkosi 
National Progressive Primary Health Care Network 
(NPPHCN) 
PO BOX 904 
Nelspruit 1200 
013-759-2167 (work) 
013-752-3770 (fax) 
013-794-2862 (home) 

Ms. Ncumisa Nongogo 
AIDS Legal Network 
303 Pietermaritz Street 
Pietermaritzburg 
0331-42-1130 (telephone) 
0331-94-9522 (fax) 

Ms. Stella N. Ntimbane 
NACOSA - Free State 
8 Weaver Street 
Lakeview Welkom 9459 



057-352-1342 (telephone) 
057-232-2192 (fax) 

Mr. Kevin Osborne 
NAPWA 
PO BOX 27262 
Rhine Road 8050 
021-24-1106 (telephone) 
021-24-1107 (fax) 

Ms. Loma Sarah Nomhle Papa 
Department of Health-Northern Province 
Private Bag X9302 
Pietersburg 0700 
0152-291-2010/0152-295-2851 X2236 (tel.) 0152-
291-2925/0152-291-5961 (fax) 

Ms. Marlene Poolman 
Department of Health, Eastern Cape 
Private Bag 0038 
Bisho 5608 
0401-993463 (telephone) 
0401-993765 (fax) 

Mr. Art Quala 
Department of Health 
Private Bag X5049 
Kimberley 8300 
0531-829524 (telephone) 
0531-32092/053 l-815507(fax) 

Ms. Tobeka Qukula 
PAWC - Dept. of Health-West Coast Region 
Private Bag X 15 
Parow 7500 
021-918-1652 (telephone) 
021-945-1919 (fax) 

Mr. Solly B. Rasego 
HIV/AIDS & STD's 
Northern Cape AIDS Programme 
PO BOX 9120 
Mankurwane 8345 
0531-71-1502 (telephone) 
083-728-0028 (cellular) 

Ms. Fulufhelo Ratshikhopha 
Youth Commission - Northern Province 
Private Bag 9483 
Pietershburg 0700 
0152-295-8441 (telephone) 
0152-291-1156 (fax) 
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Ms. Nikki Schaay 
NACOSA - Western Cape 
PO BOX 6358 
Roggebaai 8012 
021-231-041 (telephone) 
021-231-042 (fax) 
nacosawc@new.co.za (e-mail) 

P.A. Seriba 
Department of Health - Delareyville District 
Services 
Private Bag X25 
Radithuso 2738 
0140-362-100-9 (telephone) 
0140-362-100, ext. 2060 (fax) 

Mr. Lebogang Themba 
NACOSA Gauteng 
PO BOX 23462 
Joubert Park 2044 
011-725-6711, ext. 242 (telephone) 
011-725-6202 (fax) 
082-807-8957 (cellular) 

Mr. Pierre Wentzel 
JCI 
PO BOX 590 
Johannesburg 2000 
011-373-2773 (telephone) 
083-263-5164 (cellular) 
011-834-5065 (fax) 
pwemzel@jci.co.za (e-mail) 



Keynote Speaker 

Ms. Rose Smart 
Director 
HIV I AIDS & STD Directorate 
Private Bag X828 
Pretoria 0001 
012-312-012112 (telephone) 
012-326-2891/328-5743 (fax) 
smartr@hl trsa. pwv. gov. za 

List of Facilitators 

Mr. Alan G. Johnston 
The POLICY Project 
Senior Population Specialist 
Research Triangle Institute 
PO BOX 12194 
Research Triangle Park, NC 27709 
USA 
1-919-541-7394 (telephone-work) 
1-919-929-8679 (telephone-home) 
1-919-541-6621 (fax) 
agj@rti.org 
http://www.rti.org (worldwide web) 

Mr. Pooven Moodley 
NACOSA National Advocacy Office 
l Government A venue 
Cape Town 
PO BOX 4519 
Cape Town 8000 
021-233-277 (telephone) 
021-233-274 (fax) 
nataidc@iafrica.com (e-mail) 

Ms. Kirsten R. Olson 
The POLICY Project 
Research Economist 
Research Triangle Institute 
PO BOX 1688 
Groenkloof 0027 
012-344-5124 (telephone, home&work) 
083-701-7781 (cellular) 
kolson@global.co. za 
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Ms. Ria Schoeman 
Intersectoral Liaison 
HIV I AIDS & STD Directorate 
Private Bag X828 
Pretoria 000 l 
012-312-0119 (telephone) 
012-326-2891/328-5743 (fax) 
schoeri@hltrsa. pwv. gov. za 

Ms. Mary C. Scott 
Regional Director 
The POLICY Project 
The Futures Group International 
1050 l 7'h Street, NW 
Washington, DC 20036 
USA 
1-919-544-1930 (telephone in NC office) 
1-202-775-9694 (fax) 
m.scott@tfgi.com 

Ms. Taly Valenzuela 
Participation Director 
The POLICY Project 
CED PA 
1050 l 7'h Street, NW 
Washington, DC 20036 
USA 
1-202-775-9680 (telephone) 
1-202-775-9694 (fax) 
t. valenzuela@tf gi. com 



Appendix C 

Agenda 

National AIDS Programme and The POLICY Project - USAID Workshop 

"Enhancing Advocacy Skills for HIV/AIDS Programmes in South Africa" 

Hamilton Conference Centre - Pretoria 
Best Western - Pretoria Hotel 

August 17-22, 1997 
Agenda 

Background: The support of political, government, and community leaders is critical 
to the implementation of effective HIV/AIDS prevention programmes. The National 
STD/HIV I AIDS Review in July 1997 identified the need to mobilise commitment, 
support, and resources and to strengthen and expand the national, provincial and local 
response to HIV/AIDS. In response to these findings, the HIV/AIDS and STDs 
Directorate, in collaboration with the USAID-supported POLICY Project, has planned 
this workshop for Provincial HIV I AIDS Coordinators and key NGO leaders at the 
provincial level, together with several national level participants, to enhance their 
advocacy skills for mobilising the required leadership support. The European Union 
has provided funding for the local costs of the workshop. 

Workshop Objectives: 

1. The overall objective is to increase leadership support from a broad range of 
individuals, groups, and organisations for strong multisectoral HIV I AIDS 
programmes at both national and provincial levels. The focus of the workshop is on 
approaches for galvanizing the support of government, NGO, and community 
leaders for HIV I AIDS programs through better leadership understanding of (a) the 
status and trends of the epidemic in South Africa and (b) the interventions that are 
needed and the impact of these interventions. 

2. The specific objective of the workshop is to increase the skills of the participants to 
do effective advocacy for HIV I AIDS programmes by providing the participants with 
a thorough understanding of key steps in building stronger leadership commitment, 
including identifying key policy issues, specifying target audiences, developing and 
disseminating policy-relevant messages, and using a variety of policy tools to 
analyse and disseminate HIV I AIDS information. 
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3. The participants will be equipped to replicate this training on HIV I AIDS advocacy 
techniques at the provincial level. 

Sunday, 17 August 

Afternoon Participants arrive 

19:00 Opening Dinner, Welcome and Introductions 

Monday, 18 August 

08:30 - 09:00 Introduction to the Workshop 
Ms. Ria Schoeman, Deputy Director - lntersectoral Liaison, 
HIV/AIDS and STDs Directorate 
Mr. Alan Johnston, The POLICY Project 

09:00 - 10:00 Purpose of the Workshop and Review of Agenda 
Participants' workshop expectations 
Ms. Taly Valenzuela, The POLICY Project 

10:00 - 10:30 Coffee/tea break 

10:30 - 11:30 HIV I AIDS Status in South Africa and 
Current Programmes and Priorities of the National AIDS Programme 
Ms. Rose Smart, Director, HIV/AIDS & STDs Directorate 

11 :30 - 12:30 Overview of the Policy Process 
Mr. Alan Johnston 
Overview of the South African Policy Process 
Mr. Pooven Moodley, National Advocacy Office, NACOSA 

12:30 - 13:30 Lunch 

13:30 - 15:00 Introduction to Advocacy 
What is Advocacy? 
Advocacy Conceptual Framework 
Ms. Taly Valenzuela 

15:00 - 15:30 Coffee/tea break 

15:30 - 16:30 Update on National Advocacy Activities 
Mr. Pooven Moodley, National Advocacy Office, NACOSA 

16:30 - 17:30 Basic Elements of an Advocacy Strategy 
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Ms. Taly Valenzuela 

Tuesday, 19 August 

08:30 - 10:00 Basic Elements of an Advocacy Strategy (continued) 
Ms. Taly Valenzuela 

10:00 - 10:30 Coffee/tea break 

10:30 - 12:30 Basic Elements of an Advocacy Strategy (continued) 

12:30 - 13:30 Lunch 

13:30 - 15:30 Basic Elements of an Advocacy Strategy (continued) 

15:30 - 16:00 Coffee/tea break 

16:00 - 17:00 Basic Elements of an Advocacy Strategy (continued) 

17:00 - 17:30 Tools for Effective Message Dissemination 
Ms. Kirsten Olson, The POLICY Project 

17:30 - 18:30 Demonstration of Computer Graphics Presentations 

Wednesday; 20 August 

08:30 - 09:00 Networking Techniques 
Ms. Taly Valenzuela 

09:00 - 09:30 HIV/AIDS Technical Resources and Internet Resources 
Mr. Alan Johnston 

09:30 - 10:30 Programme Issues and Lessons Learned: 
Findings from the National STD/HIV/AIDS Review 
Ms. Rose Sman, Director, HIV/AIDS and STDs Directorate 

10:30 - 11:00 Coffee/tea break 

11 :00 - 12:30 Reports from the Provinces: 
Programme issues and lessons that have been learned from programme 
implementation to date 

12:30 - 13:30 Lunch 
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13: 30 - 15: 30 Development of Advocacy Strategies 

15:30 - 16:00 Coffee/tea break 

16:00 - 17:00 Development of Advocacy Strategies (continued) 

17 :00 - 19:00 Informal Networking with Religious Leaders on the role of Religious 
Leaders and Religious Groups in HIV/AIDS Advocacy (in collaboration 
with the Religions AIDS Programme - RAP) 

19:00 Religious Leaders join participants for dinner 

Thursday, 21 August 

08:30 - 10:00 Development of Advocacy Strategies (continued) 

10:00 - 10:30 Coffee/tea break 

10:30 - 11 :00 How to Organise a Workshop 
Ms. Ria Schoeman, HNIAIDS and STDs Directorate 
Ms. Kirsten Olson, The POLICY Project 

11 :00 - 12:30 Development of an HIV/ AIDS Advocacy Workshop 

12:30 - 13:30 Lunch 

13:30 - 15:30 Development of an HIV/AIDS Advocacy Workshop (continued) 

15:30 - 16:00 Coffee/tea break 

16:00 - 17:00 Development of an HIV/AIDS Advocacy Workshop (continued) 

17:00 - 18:00 Demonstration of Computer Software for HIV/AIDS Presentations: 
The AIDS Impact Model (AIM) 
Mr. Alan Johnston 

Friday 22 August 

08:30 - 10:30 Presentation of Advocacy Strategies and Provincial Workshop Plans 

10:30 - 11 :00 Coffee/tea break 

11 :00 - 12:00 Evaluation and Closing 

12:00 - 13:30 Farewell Lunch 
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Afternoon Participants depart 

Convenor: Rose Smart, Director, HIV I AIDS and STDs Directorate 

Coordinator: Ria Schoeman, Deputy Director - Intersectoral Liaison: HIV I AIDS and 
STDs Directorate 

Facilitators: Alan Johnston, POLICY Project, RTI, Senior Population Specialist 

Venue: 

Pooven Moodley, National AIDS Convention of South Africa 
(NACOSA), National Advocacy Office 

Kirsten Olson, POLICY Project, RTI, Policy Analyst, resident in 
Pretoria 

Mary Scott, POLICY Project, The Futures Group International, 
Regional Director - Anglophone Africa 

Taly Valenzuela, POLICY Project, CEDPA, Participation Director 

United States Agency for International Development (USAID/South 
Africa): 
Alan Foose, Chief, Health Development Division 
Caroline Connolly, Health Development Division 
Renee Saunders, HIV/AIDS Technical Adviser 

Hamilton Conference Centre 
Corner of Hamilton and Vermeulen Streets, Arcadia, Pretoria 
Telephone: (012) 324-2892 
Fax: (012) 323-3544 
Cell phone (Manager: Shean Swanepoel): (082) 969-3836 

Best Western - Pretoria Hotel 
230 Hamilton Street, corner Church Street, Arcadia, Pretoria 
P. 0. Box 40663, Arcadia 0007, Pretoria 
Telephone: (012) 341-3473 
Fax: (012) 44-2258 
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AppendixD 

Evaluation Form 

Evaluation 

Workshop on Enhancing Advocacy Skills for HIV/AIDS Programmes in South Africa 
August 17-22, 1997 - Pretoria, South Africa 

Please fill out the following evaluation. Thank you. 

1. Was this workshop able to change the way you think in approaching 
an advocacy issue? 

Yes 
No 

If yes, how? If not, why? 

2. Did you learn new, useful advocacy skills? 

Yes 
No 

If yes, name a few and how they will benefit you and/or your organisation. 
If not, why not? 

3. How would you as a trainer use the skills that you learned at this workshop? 

4. How confident are you to conduct an advocacy skills workshop 
(a) yourself? (1 =not confident; 5 =very confident) 
(b) with your provincial team? (1 =not confident; 5 =very confident) 

5. What type of follow-up would benefit you the most? 

6. How useful are the materials distributed at the workshop (reports, 
presentation charts, training manuals)? (1 =not useful; 5=very useful) 

7. Please add any additional comments. 
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AppendixE 

Comments on the Evaluation 

The following are the comments recorded by the participants on the evaluation forms. 

1. Was this workshop able to change the way you think in approaching an 
advocacy issue? 

lfyes, how? 

Having started from no-where and not even knowing the concept, the workshop and 
especially the presentation and group work did just that and more. 

Ability to analyse advocacy strategies more deeply and approach this more logically 
than before and not in a haphazard way. 

Working for the ATICC, I'm supposed to go out and advocate HIV/AIDS programmes 
to other organisations. Having been through this course I have realised that I was 
wrong at some techniques I have used. I feel more motivated, effective, and powerful 
to do my job and get across the message in a powerful way. To tell you the truth, I 
was getting bored with my job because I wanted challenge. Now I have it and I am 
going to educate my working mates so that we do one thing together in a more 
effective, cost-effective way. 

I did have an idea already about what went into it. But the workshop really helped us 
to think systematically and carefully-work out which step to follow. Problem one, I 
did not realize (until the second to last day) that the purpose of the workshop was to 
strengthen intersectoral collaboration. Problem two, it was not made clear enough in 
the workshop structure initially why the policy process was emphasized. This led to 
confusion. 

Because I used to fail in my attempts, because my approach was very much haphazard 
in dealing with issues. 

It has learnt me to think in a systematic way and do proper planning toward a specific 
goal. 

It has given me a logical way of thinking, wntmg, and presenting an issue. It has 
empowered me with skills in networking. Some of the tasks seemed to be daunting, but 
with the skills gained, one is in a position to tackle tasks. 

I have been using a DOTMABE approach. The AIM approach learned puts a much 
greater emphasis on the analysis of the target audience (opposition, support, neutral) 
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than the approach I have been using in programme development. Though I will not 
entirely abandon the approach I have been using to date, I definitely will be integrating 
the two approaches. 

I always thought advocacy is about demanding things in a negative and forceful way; 
instead, I've learnt that one is to put forward an issue in an assertive persuasive way 
through demanding an action. 

Mobilizing support is very important so that you speak as one voice and this involves 
networking. Adequate preparation is needed. One does not necessarily have to follow 
the steps in a linear process. 

It was systematic, planned, and specific. I personally thought I was advocating for 
programmes before but not in this structured manner. 

One of my weak points is that I am quite disorganized in my thinking processes. This 
reinforces the issue of organising. 

In the way that I now know that I must first identify the issue and test if the issue is 
widely supported or perceived as a burning issue. Then one has to come up with a goal 
and objectives of achieving that goal The advocacy is directed to policy matters who 
are both primary and secondary audiences. 

I now have a practical way of approaching advocacy rather than theory. I gained some 
hands-on experience. 

It changed my networking strategies (improved). In my province we are dealing with 
too many NGOs and we never network, etc. 

Assisted in helping me learn for the first time about steps one takes in designing and 
implementing an advocacy campaign. Gave me insight into advocacy theory and 
where I can access information (additional). 

By the end of one workshop I have been able to distinguish between a policy issue and 
an issue that is not policy related. I've also learned to distinguish between objectives 
and goals, and I have also learned the policy process-the channels depending on the 
type of issue. 

Yes, it changed my attitude toward advocacy. I am now more open and free to talk 
about it, it's no longer a radical government-opponents thing. 

If not, why? 

It has aided in gathering information. 
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No response. 

As I have had a bit of training and experience, the workshop did not change the way I 
think about approaching advocacy. However, it helped me crystallize my thinking and 
provided a framework/structure for me to order my ideas, thinking. 

2. Did you learn new, useju,l advocacy skills? 

If yes, name a few and how they will benefit you and/or your organization. If not, why 
not? 

Planning of workshops and planning advocacy strategies-skills that I have never had 
before. Presenting advocacy messages and also networking and skills for building 
support. 

How to identify the issue. How to clarify the goal. How to set objectives and building 
support and identifying primary audiences. 

From identifying the issue to implementation. Especially the goals and objectives. The 
whole process was exceptionally good and was money well spent. The shaping of the 
message to different target groups and the step by steps of advocacy. 

Networking and forming coalitions. Although we do networking, I've learned more 
that not all having to share a similar view about all issues. The painful process of 
reaching a consensus and giving in on strongly felt issues. 

The identification of an issue. The correct way of putting across the message. The 
need to identify opposition to an issue, analyse them, and still manage to win the 
opposition. 

The use of factual information at all times. 

How to organise an advocacy workshop. This affords my organization the skills of 
setting up its own advocacy workshops in the future. 

Networking-will be able to get support from other stakeholders. Planning-
prioritising issues. More negotiating skills. 

Ways to put forward your message clearly. Collection of enough facts before putting 
forward the issue. Every issue to have a solution. Putting forward clear, measurable, 
achievable, specific, realistic, and time-bound objectives. 

Networking - in my department I am the only one responsible for the programme and 
have now been able to network in this very workshop. 
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The skill to be focused and visual and systematic in addressing your issue. This will 
aid my organisation in the very common problem of budgeting, as AIDS is not seen (in 
practise, only in theory) as a priority. 

All elements of advocacy. This will assist me to strongly advocate on issues important 
to the HIV/AIDS/STD programme in my province. 

How to build support, networking-seeing that I am only starting with an AIDS Centre 
now and need these skills very much. 

3. How would you as a trainer use the skills that you learned at this workshop? 

At first I will be nervous and maybe not feel that confident. But with the help of the 
team I am going to do my level best. I am going to use every skill I have learned in an 
effective way and evaluate my work. 

I will be conducting workshops on two levels. 
I. Training new advocates to increase the number of advocates for the HIV I AIDS 
National Programme. 
2. I will use the training skills from this workshop to trainers on advocacy skills 
for AIDS and the law. 

Impart these skills to fellows identified, advocated in the province for capacity building. 

The skills learned will be used to empower my support group, so that issues could have 
strong support when brought forward. 

With skills learned I will advocate for improvement in implementation of HIV I AIDS 
programmes in the province and contribute positively to policy formulation. 

I will, after consulting with my supervisor, organize a leadership/advocacy workshop­
targeting young people (reps) in all the six regions; this is where I'll impart these skills 
to them, so as they will know how to advocate for certain policy issues affecting them. 

Replicate this workshop to the different AIDS committees to empower them to advocate 
for fully functional AIDS programmes on their mines and in their immediate 
communities. 

First, I will have to practise the skills learned thoroughly before I transfer them to 
others, and I am willing to use them to influence policy issues at the work level and on 
HIV I AIDS programmes through working together with other potential advocates 
toward a better change. 
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Train others to become advocates. Help to develop a provincial advocacy strategy with 
the trainers. Have a strong provincial network of HIV I AIDS advocates. 

That health problems are not the responsibility of the Health Department alone and 
together networking is very important in attaining intersectoral collaboration. 

By committing myself to help to facilitate workshops. I think these skill will be 
strengthened by facilitating the training and therefore it will ensure that it will benefit 
my department as well. 

Using presentation skills to introduce the idea of a provincial advocacy task force. 

Tackle projects/campaigns provincially by working with the existing team and new 
recruits. 

By making them my own, go through the process on my own again and again!!! 

One-to-one lobbying. 

In my own organization-ATICC to help staff work out a way of advocating for the 
future of ATICCs. 

(Questions 4 - 6 contained no comments.) 

7. Please add any additional comments. 

At least has a similar workshop in a year's time, get all people trained, and see how 
they are. 

Preparation of workshop materials at regional level is a big problem as there are no 
equipment in various regions. Support from the department is not as forthcoming as 
one would wish. 

Congratulations to the Department of Health. This is what SA wants. Together we 
learn. Together we advocate. Together we succeed. 

Thank you for the opportunity. I definitely will be practising my 'sharpened' skills and 
reading all the workshop materials. Only wish someone could help me translate them 
into Afrikaans for the workshops I'll be presenting!!! 

I think that this was an excellent course, but time was too short. Thus, it caused 
exhaustion, because the issues which were dealt with were very new (some not so new) 
and intense. Thank you very much! 
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The whole workshop was very well organised; re: logistics (thank you Ria and DOH) 
and you could feel how carefully the facilitators had thought of how to make the 
participants feel comfortable. 

Committee to sustain the project for the nation. 

Trainers/presenters of this workshop are proficient, professional, and very flexible. 
This is the only workshop I have ever attended for more than three days and I still feel 
like continuing. Where any cultural/boundary differences did not matter (as they 
usually do) within the ASO. You are dynamic people continue doing the good work. 
For the National AIDS Programme, this was time and money well spent and thank you. 

It was wonderful having such a competent and caring people here to present these skills 
to us. We feel as if the department is acknowledging us. 

At times, things could have been speeded up, e.g., the provincial review report back 
seemed irrelevant to this course and badly placed. I see the value of it, but the time 
consumed by the workshopping of this exercise did not, in my opinion, warrant the 
results. 

Things that can be added to presentations: 
1. The use of audio visual aids 
2. Presentation to audience, individuals 
3. Touch on listening skills 
4. Communication 
Thank you. 

I strongly believe that the knowledge one got from this workshop has opened a way of 
approaching the way I should go about: 
1. identifying problems 
2. analysing my audiences 
3. lobbying for policy or anything 
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I. Summary 

The POLICY Project, in collaboration with the National AIDS Programme (NAP), conducted a 
follow-up workshop "Enhancing Advocacy Skills for HIV/AIDS Programmes in South Africa, Part 2: 
Effective Presentations/Networks/Sustainability Issues," from December 7-11, 1997. The workshop 
was held in the Western Cape Province, which was the first province to replicate the August 1997 
workshop, and is home to POLICY's local consultant and the National AIDS Convention of South 
Africa (NACOSA) facilitator. The workshop was sponsored by USAID and the European Union. 

Thirty-three of the 37 participants who attended the first workshop attended this second one. 
They represented all nine provinces and the national level of the Republic of South Africa. As an 
introduction to the workshop, representatives from the provinces delivered focused reports on their 
advocacy activities since August, highlighting the strengths, weaknesses, and future plans of their 
initiatives. Local POLICY consultant Kevin Osborne facilitated this process. 

The follow-up workshop was designed to enhance further the advocacy skills of participants 
who attended the August workshop. The specific objectives for this second workshop were to (1) 
strengthen advocacy skills in developing and presenting effective messages; (2) strengthen advocacy 
skills in creating and maintaining provincial advocacy networks; and (3) address provincial concerns to 
ensure sustainability of advocacy initiatives. 

As a result of the workshop, representatives of the provinces committed themselves to 
strengthening the existing AIDS advocacy networks (five provinces) and to forming networks (four 
provinces). Participants also planned and scheduled regional advocacy training workshops within the 
provinces. One important result of this workshop was improved communication and relations between 
the national and provincial programs. especially in resource allocation. 

II. Background 

The AIDS epidemic is well established in South Africa and continues to grow at varying rates 
in all provinces. By 1995, the prevalence of HIV in South Africans who attended antenatal clinics had 
reached more than 10 percent. In the latest national antenatal survey (October/November 1996), 14.1 
percent of women attending public health service antenatal clinics were infected with HIV. 
Extrapolations to the remainder of the population suggest that 11 percent of all adults in the country are 
infected. By the end of 1996, the estimated number of infected persons in South Africa, therefore, was 
just over 2.4 million. New HIV infections occur at a rate of 1,200 a day, the majority from 
heterosexual transmission. 

Support of political, government, and community leaders is critical to the implementation of an 
effective HIV/AIDS/STD program. In July 1997, the National HIV/AIDS/STD Review identified the 
need to mobilize intersectoral commitment, support, and resources in responding to the HIV/AIDS 
epidemic. 

In response to these findings, the USAID-sponsored POLICY Project, in collaboration with 
NAP, conducted a one-week workshop, "Enhancing Advocacy Skil!s for HIV/AIDS Programmes in 



South Africa," August 17-22, 1997. The goal of that workshop was to enhance advocacy skills for 
leadership support from a broad range of individuals, groups, and organizations for strong multisectoral 
HIV I AIDS programs at both national and provincial levels. The workshop focused on approaches to 
galvanize the support of government, NGOs, and community leaders for HIV I AIDS programs through 
better understanding of the status and trends of the epidemic in South Africa and the interventions 
needed for desired results. 

During this initial workshop, the representatives from the provinces committed themselves to 
enhancing advocacy skills at the provincial level by conducting similar workshops. One of the 
workshop's participants, Kevin Osborne, was engaged by the POLICY Project to facilitate and 
coordinate this process. With Mr. Osborne's assistance, seven of the nine provinces designed and 
executed advocacy training workshops from October to November that were attended by an average of 
30 participants per province. As a result of these workshops, five of the provinces developed 
provincial advocacy task forces or networks to maximize their new advocacy skills and capacity. 

Ill. Workshop Objectives and Organization 

To assist in achieving sustainability of HIV I AIDS advocacy act1v1ues at the national and 
provincial levels, the POLICY team designed and conducted a follow-up advocacy workshop, focusing 
on developing and delivering effective presentations, network building, and program sustainability. 
This follow-up workshop "Enhancing Advocacy Skills for HIV I AIDS Programmes in South Africa, 
Part 2: Effective Presentations/Networks/Sustainability Issues," was designed to enhance further the 
advocacy skills of participants who attended the August workshop. The training team included two 
U.S.-based POLICY staff (Mary Scott and Taly Valenzuela), two local staff (Kirsten Olson and 
consultant Kevin Osborne), and facilitators from NAP (Ria Schoeman) and NACOSA (Pooven 
Moodley). USAID and the European Union funded the workshop. 

The specific objectives for this workshop were to (I) strengthen advocacy skills in developing 
and presenting effective messages; (2) strengthen advocacy akills in creating and maintaining provincial 
advocacy networks; and (3) address provincial concerns to ensure sustainability of advocacy initiatives. 

The workshop was conducted from Sunday, December 7, through Thursday, December 11, 
1997 in the Western Cape Province, which was the first province to replicate the August workshop and 
is home to POLICY's Kevin Osborne and NACOSA's Pooren Moodly. POLICY and NAP were 
responsible for the logistics for the workshop and the venue was the Protea Ritz Hotel. 

The workshop content was based on the following reference materials: 

1. "An Introduction to Advocacy: A Training Guide," Support for Analysis and Research in Africa 
(SARA). 

2. "Training of Trainers: A Handbook," CEDPA. 
3. A module on "Making Effective Presentations," developed by the RAPID IV Project. 

In addition, a workshop workbook titled, "Enhancing Advocacy Skills for HIV I AIDS 
Programmes in South Africa, Part 2: Effective Presentations/Networks/Sustainability Issues," was 

2 



distributed, which included a workshop agenda, list of participants, and handouts for the different 
sessions. 

IV. Participants 

Thirty-three participants of the first workshop attended this second workshop. Participants 
represented the Provincial Departments of Health, one district Department of Health, a Youth 
Commission, and various NGOs, including ATICCs (AIDS Training, Information and Counseling 
Centres), NACOSA, ALN (AIDS Legal Network), NAPWA (National Association of People Living 
with HIV/AIDS), and NAP. (See Appendix A for a complete list of participants.) 

V. Session Content 

This section gives a summary of the content of the workshop. The complete workshop agenda 
is provided in Appendix B. 

Introduction. POLICY staff and NAP welcomed participants and gave a brief introduction to 
the workshop. Representatives from the nine provinces delivered focused reports on their advocacy 
activities since August, highlighting the strengths, weaknesses, and future plans of their specific 
advocacy initiatives. The goals and objectives of the workshop as well as the workshop agenda were 
then presented. 

Making Effective Presentations. During this full-day session, participants were introduced to 
theories of communication (i.e., how people send and receive information) as well as a training module 
on developing and delivering effective presentations developed by the RAPID IV Project. Participants 
developed messages addressing policy issues in all nine provinces. Each participant designed and 
delivered a presentation around these messages. Using a checklist, participants assessed and provided 
feedback on the content, format, and delivery of the presentations. 

Building Support for Advocacy. Networking for Political Impact: This session examined 
concepts of networking and coalition building, reviewed the benefits of forming networks for advocacy 
purposes, and reviewed methods for building and maintaining effective advocacy networks. Using a 
network guideline, participants designed strategies to develop and maintain advocacy networks at the 
provincial level. Through a simulation exercise, participants practiced how to become effective network 
members. 

National Sustainability. During this session, participants addressed issues concerning 
sustainability of advocacy activities in the provinces. They discussed the need for effective 
communication systems between the national and provincial programs and among and within provinces. 
They underlined the need for role clarification at the national and provincial levels as well as a better 
understanding of the role of the provincial Department of Health AIDS coordinators in the 
decentralization process. One important result of this discussion was improved communication and 
relations between the national and provincial programs, especially in resource allocation. Participants 
also specified the need for additional training and technical assistance in determining how the policy 
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process works in South Africa; working with the media; developing materials; preparing and 
implementing provincial action plans; and developing facilitation skills. 

VI. Evaluation 

During the last session of the workshop, participants were asked to fill out an evaluation form 
to provide feedback on the workshop's content and methodology. The evaluation scores are presented 
in this section. Out of 33 participants, 30 completed the evaluation form (see Appendix C for the 
evaluation form). 

1. Did this workshop enhance your advocacy skills in 

a. developing presentations? 

b. delivering presentations? 

2 Do you have a better understanding of 

a. the concept of networking? 

b. the purpose and benefits of networking? 

Yes 
No 

Yes 
No 

Yes 
No 
NR 

Yes 
No 
NR 

3. How confident are you in developing an advocacy presentation? 
(1 =not confident; 5 =very confident) 

Number responding 30 
Average rating 3. 95 
Lowest rating 2 
Highest 5 

4. How confident are you in delivering an advocacy presentation? 
(1 =not confident; 5 =very confident) 

Number responding 30 
Average rating 4.20 
Lowest rating 2 
Highest 5 

4 

30 
0 

30 
0 

29 
0 
1 

29 
0 



5. What specific skills with regard to advocacy presentations did you learn from this workshop? 

(Responses included how to organize a presentation; how better to use visual aids; and 
the importance of practicing one's presentation, knowing the content well, maintaining 
eye contact with the audience, and timing one's presentation properly.) 

6. Do you feel confident in forming or strengthening your provincial network? 

(1 =not confident; 5 =very confident) 

Number responding 30 
Average rating 4.27 
Lowest rating 2 
Highest 5 

7. What do you need to make your advocacy activities sustainable? 

(Responses included a strong networking system, assistance in preparing and 
implementing action plans, financial support, and strategic planning.) 

VII. Next Steps 

During the closing session, representatives of the provinces committed themselves to 
strengthening the existing AIDS advocacy networks in five provinces and to forming networks in the 
other four provinces. Task force meetings are scheduled for the first quarter of 1998. Participants also 
planned and scheduled regional advocacy training workshops within the provinces. POLICY Project 
local staff and NACOSA anticipate providing limited assistance for these activities. 
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Appendix A. List of Participants and Facilitators 

List of Participants 

Ms. Sylvia Abrahams 
HIV I AIDS Programme 
Department of Health 
Western Cape 
Private Bag X 19 
Bellville 
021-946-1500 (telephone) 
021-946-3525 (fax) 

Ms. Nomzamo L. Batyashe 
ATICC 
PO BOX 293 
Port Elizabeth 6000 
041-506-1415 (telephone) 
041-506-1486 (fax) 

Ms. Dawn Cavanagh 
NACOSA-KwaZulu-Natal 
Room 32 
Ecumenical Centre Trust 
20 St Andrews Street 
Durban 4000 
031-307-1712 (telephone) 
031-307-1694 (fax) 
nackzn@wn.apc.org (e-mail) 

Ms. Ansie Claasens 
AIDS Centre Qwa-Qwa 
Hamilton Street 36 
Harrismith 9880 
058-713-2572173 (telephone) 
058-713-2502 (fax) 

Ms. Glenrose "Lolo" Lindiwe Dlamini 
Department of Health 
28 Leeds Crescent 
Pinetown 3610 
031-907-8230 (telephone - work) 
031-709-3957 (telephone - home) 
031-907-3334 (fax) 
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Ms. Bridgette Engelbrecht 
Durban ATIC 
PO BOX 2443 
Durban 4000 
031-300-3104 (telephone - work) 
031-465-3099 (telephone - home) 
031-305-2498 (fax) 

Ms. Nontsikelelo J. Jolingana 
Department of Health 
Free State 
PO BOX 517 
Bloemfontein 9300 
051-405-5028 (telephone) 
051-430-4958 (fax) 
jolingn@doh.ofs.gov .za (e-mail) 

Mr. Teboho Kekana 
AIDS Legal Network 
Centre for Applied Legal Studies 
Private Bag X3 
Wits 2050 
011-403-6918 (telephone) 
011-403-2341 (fax) 
125te3ke@solon.law.wits.ac.za 

Mr. Isaac Magongoa 
NACOSA 
PO BOX 1891 
Chyenesspoort 0745 
0152-290-2363 (telephone) 
0152-290-2364 (fax) 
083-728-5325 (cellular) 

Ms. Mercy Makhalemele 
NAPW A for KwaZulu-Natal 
City Health Department 
9 Oldford Place 
Durban 4001 
031-300-3914 (telephone) 
031-300-3030 (fax) 



Ms. Busi Makhanya 
Department of Health (Gauteng) 
Health Promotion 
5370 Section P 
Mamelodi West 0122 
or 
PO Box 085 
Marshalltown 2107 
011-355-3253 (telephone) 
011-355-3233 (fax) 
082-978-1078 (cellular) 

Ms. Felicia T. Manjiya 
NA COS A 
PO BOX 541 
Queenstown 
083-306-7706 (cellular) 
0451-3271 (fax) 

Ms. Linah Mahlasele Maphutha 
Department of Health 
Northern Province 
Private Bag 04 
Chueniespoort 0745 
015-633-7100 (telephone-work) 
015-633-6382 (telephone-home) 
015-633-7113 (fax) 

Ms. Maria Meintjies 
Department of Health 
TB Programme 
PO BOX X5049 
Kimberley 8300 
0531-82-9524 ext. 254 (telephone) 
0531-32-092 (fax) 

Mr. Hassan Mekgoe 
North West NACOSA 
PO BOX 25 
Rustenburg 0300 
01465-55840 (telephone) 
01465-56655 (fax) 

Mr. G. Ernest Mekgwe 
Mmabatho Department of Health 
Private Bag X2006 
Mmabatho 2735 
0140-84-6076 (telephone) 
0140-84-5431 (fax) 
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Ms. Wanda Mlotshwa 
Highveld A TICC 
PO BOX 3 
Witbank 1035 
0135-906-204/906-458 (telephone) 
0135-906-459 (fax) 

Mr. Joseph Motsamai 
AIDS Legal Network - Eastern Cape 
Pakama Building, 1'1 Floor 
PO BOX 9025 
Port Elizabeth 
041-44-1103 (telephone) 
041-44-1911 (fax) 

Mr. Yusi Moyake 
Department of Health 
North West Province 
Private Bag A2 
Klerksdorp 2570 
018-464-2210, ext. 224 (telephone) 
018-462-4623 (fax) 

Ms. Promise A.C. Mthembu-Ngcobo 
Durban AIDS Training Info. Centre 
PO BOX 2443 
Durban 4000 
031-300-3104 (telephone) 
031-305-2498 (fax) 
nackzn@wn.apc.org (e-mail) 

Mr. Elphas Nkosi 
National Progressive Primary Health Care 
Network (NPPHCN) 
PO BOX 2426 
Nelspruit 1200 
013-759-2167 (work) 
013-752-3770 (fax) 
013-794-2862 (home) 

Ms. Ncumisa Nongogo 
AIDS Legal Network 
303 Pietermaritz Street 
Pietermaritzburg 
0331-42-1130 (telephone) 
0331-94-9522 (fax) 



Ms. Stella N. Ntimbane 
NACOSA - Free State 
8 Weaver Street 
Lakeview Welkom 9459 
057-352-1342 (telephone) 
057-232-2192 (fax) 

Ms. Lorna Sarah Nomhle Papo 
Department of Health-Northern Province 
Private Bag X9302 
Pietersburg 0700 
0152-291-2010/0152-295-2851 X2236 
(telephone) 
0152-291-2925/0152-291-5961 (fax) 

Ms. Marlene Poolman 
Department of Health, Eastern Cape 
Private Bag X0038 
Bisho 5608 
0401-993463 (telephone) 
0401-950072 (fax) 

Mr. Art "Coin" Quala 
Department of Health 
Private Bag X5049 
Kimberley 8300 
0531-829524 (telephone) 
0531-32092/053 l-815507(fax) 

Ms. Tobeka Qukula 
PAWC - Dept. of Health-West Coast Region 
Private Bag X15 
Parow 7500 
021-918-1652 (telephone) 
021-948-3614 (fax) 

Mr. Solly B. Rasego 
HIV/AIDS & STD's 
Northern Cape AIDS Programme 
PO BOX 9120 
Mankurwane 8345 
0531-71-1502 (telephone) 
083-728-0028 (cellular) 

8 

Ms. Fulufuelo Ratshikhopha 
Youth Commission - Northern Province 
Private Bag 9483 
Pietershburg 0700 
0152-295-8441 (telephone) 
0152-291-1156 (fax) 

Ms. Nikki Schaay 
NACOSA - Western Cape 
PO BOX 6358 
Roggebaai 8012 
021-231-041 (telephone) 
021-231-042 (fax) 
nacosawc@new.co.za (e-mail) 

Ms. Ria Schoeman 
Intersectoral Liaison 
HIV I AIDS & STD Directorate 
Private Bag X828 
Pretoria 0001 
012-312-0119 (telephone) 
012-326-2891/328-5743 (fax) 
schoeri@hltrsa. pwv .gov. za 

P.A. Seriba 
Department of Health - Delareyville District 
Services 
Private Bag X25 
Radithuso 2738 
0140-362-100-9 (telephone) 
0140-362-100, ext. 2060 (fax) 

Mr. Lebogang Themba 
NACOSA Gauteng 
PO BOX 23462 
Joubert Park 2044 
011-725-6711, ext. 242 (telephone) 
011-725-6202 (fax) 
082-807-8957 (cellular) 



List of Facilitators 

Mr. Pooven Moodley 
NACOSA National Advocacy Office 
1 Government A venue 
Cape Town 
PO BOX 4519 
Cape Town 8000 
021-233-277 (telephone) 
021-233-274 (fax) 
nataidc@iafrica.com (e-mail) 

Ms. Kirsten R. Olson 
The POLICY Project 
Research Economist 
Research Triangle Institute 
PO BOX 1688 
Groenkloof 0027 
012-344-5124 (telephone, home&work) 
083-701-7781 (cellular) 
kolson@global.co.za 

Mr. Kevin Osborne 
NAPWA 
PO BOX 27262 
Rhine Road 8050 
021-24-1106 (telephone) 
021-24-1107 (fax) 
083-454-1210 (cellular) 

Ms. Ria Schoeman 
Intersectoral Liaison 
HIV I AIDS & STD Directorate 
Private Bag X828 
Pretoria 0001 
012-312-0119 (telephone) 
012-326-28911328-5743 (fax) 
schoeri@hltrsa. pwv .gov. za 

Ms. Mary C. Scott 
Regional Director 
The POLICY Project 
The Futures Group International 
1050 - 17th Street, NW 
Washington, DC 20036 
USA 
1-919-544-1930 (telephone) 
1-202-775-9694 (fax) 
m.scott@tfgi.com 

Ms. Taly Valenzuela 
Participation Director 
The POLICY Project 
CED PA 
1050 - 17th Street, NW 
Washington, DC 20036 
USA 
1-202-775-9680 (telephone) 
1-202-775-9694 (fax) 
t. valenzuela@tf gi. com 



Appendix B. Agenda 

National AIDS Programme and The POLICY Project 
USAID Workshop 

"Enhancing Advocacy Skills for HIV I AIDS Programmes in South Africa 
Part 2: Effective Presentations/Networks/Sustainability Issues" 

December 7-11, 1997 
Western Cape Province, South Africa 

Sunday, 7 December - "Bienvenue" 

Afternoon Participants Arrive 

18:30 - 20:00 Opening Supper, Welcome and Introductions 

20:00 - 22:00 Reporting by Provinces 

Monday, 8 December - Workshop Overview 
Making Effective Presentations 

08:30 - 09:00 Introduction 

09:00 - 10:45 Developing Presentations 

10:45- 11:15 Tea/coffee break 

11:15 - 12:30 Practicum 

12:30 - 13:30 Lunch 

13:30 - 15:00 Practicum (continued) 

15:00 - 15:30 Tea/coffee break 

15:30 - 17:30 Individual Presentations 
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Tuesday, 9 December - Building Support for Advocacy 

08:30 - 10:30 The Power of Numbers: Networking for Political Impact 

10:30 - 11 :00 Tea/coffee break 

11 :00 - 12:30 Shared Ownership of Goals 

12:30 - 13:30 Lunch 

13:30 - 15:00 Practicum 

15:00 - 15:30 Tea/coffee break 

15:30 - 17:30 Building Functional Networks: Provincial Workgroups 

Wednesday, 10 December - National Sustainability of Provincial Advocacy 
Initiatives 

08:30 - 10:00 

10:00 - 10:30 

10:30 - 12:00 

12:30 - 13:30 

13:30 - 14:30 

14:30 - 15:30 

15:30 - 16:00 

16:00 - 16:45 

16:45 - 17:45 

Sustainability Issues 

Tea/coffee break 

Sustainability Issues: A Detailed Provincial Analysis 

Lunch 

Report Back to Plenary 

Consolidation and Recommendations 

Tea/coffee break 

The National AIDS Programme Response 
Questions and Answers 

Way Forward ... The Next Step 

Thursday, 11 December - "Hasta la vista" 

08:30 - 10:00 Evaluation and Closing 

Late Morning/ Participants depart 
Afternoon 
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Appendix C. Evaluation Form 

Workshop on Enhancing Advocacy Skills 
for HIV/AIDS Programmes in South Africa 

Part 2: Presentations/Networking/Sustainability Issues 

December 7-11, 1997 - Western Cape Province, South Africa 

Please fill out the following evaluation. Thank you. 

I. Did this workshop enhance your advocacy skills in 
a. developing presentations? 

b. delivering presentations? 

2 Do you have a better understanding of 
a. the concept of networking? 

b. the purpose and benefits of networking? 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

3. How confident are you in developing an advocacy presentation? 1 2 3 4 5 
(I =not confident; 5 =very confident) 

4. How confident are you in delivering an advocacy presentation? 1 2 3 4 5 
(1 =not confident; 5 =very confident) 

5. What specific skills with regard to advocacy presentations did you learn from this 
workshop? 

6. Do you feel confident in forming or strengthening your provincial network? 
1 2 3 4 5 
(I =not confident; 5 =very confident) 

7. What do you need to make your advocacy activities sustainable? 

8. Any additional comments ... 

12 



I • 

NIH ACTIVITIES IN SOUTH AFRICA 

Partially Funded by BNC/USAID, or Initiated under BNC Auspices: 

• National Institute of Alcohol Abuse and Alcoholism led a delegation of U.S. experts on 
fetal alcohol syndrome (FAS) to meet with couterparts in Pretoria, Johannesburg, and 
Cape Town, September 9-18; FAS rates in the Western Cape may be highest in the 
world; collaboration is planned under NIH grant mechanisms; an exchange program has 
been established and a workshop is planned at the University of the Western Cape 

• National Institute of Allergy and Infectious Diseases and the U.S. Centers for Disease 
Control and Prevention are working to coordinate two workshops in South Africa on 
emerging and reemerging infectious disease, tentatively scheduled for April 20-23, 1997 

• National Institute of Mental Health is planning a workshop in South Africa on Mental 
health services research; purpose is to identify (1) alternative ways of incorporating 
mental health into primary care services and (2) opportunities for cooperation in research 
on the delivery of effective mental health services in the community 

• National Heart Lung and Blood Institute supported a regional conference on "Life Styles 
and Hypertension in Black Populations" in South Africa, December 1996 

• National Institute on Drug Abuse is pursuing collaboration with the Mental Health and 
Substance Abuse Division of the South African Medical Research Council; an expert 
from NIH may soon travel to Cape Town to consult on drug abuse and violence 

Grants and Contracts for Research Collaboration: 

• National Cancer Institute (NCI) supports Univ of Pretoria in the U.S.-based Eastern 
Cooperative Oncology Group, a group of hospitals and research centers contributing 
patients under protocols studying various forms of breast and ovarian cancer 

• NCI supports Boston Univ and the Univ of Cape Town are collaborating on a case 
control study of DMPA and breast cancer 

• The Laboratory oflnfectious Diseases of the National Institute of Allergy and Infectious 
Diseases (NIAID) is collaborating with the Medical Univ of Southern Africa on the 
molecular epidemiology of rotaviruses 

• NIAID supports collaboration between the Univ of Washington, Seattle and the National 
Center for Occupational Health in Johannesburg; the researchers have used electron 
microscopy to demonstrate the presence of Chlamydia pnemoniae in atherosclerotic 
lesions of coronary arteries 



... 

• NIAID supports collaboration between the Univ of Cincinnati, Johns Hopkins Univ, the 
Univ of Witwatersrand, and colleagues in Korea and Mexico to study geographic 
variation of humeral responses to Pneumocystis carinii 

• NIAID supports collaboration between Univ of Minnesota and King Edward Hospital to 
study natural immunity to Entamoeba histolytica under an International Collaboration in 
Infectious Disease Research (ICIDR) award; the U.S. Principal Investigator is also 
collaborating with Medical Research Council, Durban, to study mucosa! immunity 

• NIAID supports the Univ of Arkansas and the Univ of Stellenbosch to study insertion 
sites of the insertion sequence element, IS6110, in M tuberculosis 

• National Institute of Child Health and Human Development have a research contract with 
the Univ of Witwatersrand and the Univ of Zimbabwe to identify the gene responsible for 
African iron overload 

• National Institute of Dental Research supports Johns Hopkins Univ and the Univ of 
Witwatersrand in a study of craniofacial bone regeneration in primates with bone 
morphogenetic proteins (BMPs) delivered by suitable carriers. 

• Fogarty International Center (FIC) International Research Fellowship (IRF) Program 
supports two or more South African scientists in the United States for up to two years; the 
Nominating Committee Chair is Professor Walter Prozesky, President of the Medical 
Research Council, Tygerberg 

• FIC supports AIDS International Research and Training Program grant to Emory and 
Columbia Univ, under which 10 South African scientists have trained in the United States 

• FIC supports research training for South Africans at the Univ of Pennsylvania under the 
new International Training and Research in Population and Health Program 

• FIC requested and received funding from the Office of AIDS Research Emergency 
Discretionary Fund to supplement two research projects in South Africa: one on HIV and 
tuberculosis coinfection, and one on HIV transmission through breast-feeding 


