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UNAIDSIPCB(lY'JS.S 
21June199! 

PltOPOS'ED INDIC::A'l'M IJ.'lJDCET FOR TiiE 199~1997 BIENNIUM 

-·--··---~---~-·-·-·--~··-· .. -----------------
In establishing the Joirtt: United Natior~ Prograrrune on HIV I AIDS fUNAlDS) it has 

been agreed that the Programm1! Coc>rdinating Board (PCB) will serve as the 
governance stn1chtrc for UNAID~; (par,1gTaph 16 of the AMex to ECOSOC resolution 
199•}/24 l~L~for~). lhe b1·oad fo.nctkn:l!I of the PCB Include the review and approval of the 
W(lll"kplari a1ad budget for ead1 .finarn:fo.l period, prepared by the Exea1ti.ve Director of 
tJNAIDS and reviewed by the Cmrunitte.e of Cosponsoring OrganizatioM CCCO). 
Ae<:o1~di.l\gly1 a pwp:i&i'!!ti ind.icaltlv~ bud~~el for UNAIDS for the 199~1997 biennium is 
submitted for c:(:tl\sideJ:alfon by th~~ PCEI, for it to advise the Executive Director on the 
ptop0$ed ove:rall levt~.l 1u,,i <i1l10C4!tk1n o.f resources, prior to submitting a proposed 
p:rng·ram1n1:: budget for 1~)6 .. 1997, £01 revfow by the PCB at a second mc.-eting bt:fore the 
e.nd of 1995. 

The CCO reviewro and e1L1:k1rsecl il.l'l advanced. draft of this document, at its fourth 
meeting in New York on 2 }1.me 1995. ·rhe: comments of the CCO on the proposed 
indicative b~u:lgtl't wern take:n into acccru.riit in the finalization of this document. 

•O·--···---~••·----·---··••O•M•"H•O•OOM·•--••••---···••••----------------__J 
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Advoca.q: for expanded responsei. increasing rtSOurces and international bat 
pnu:tice'; 

1'cchnklll 9upport: on polky mnd technical issues (including, but not exclusively, 
the d1!'S1gn of assessn:1enls t~f v·1.1.lner.:1bility and strategies in expanded responses); 

Coordinatiozc of Hrv /AIDS acttvil1E!!9 1:>f the United Nations system, to respond 
effectively to national nea'l.H .and priorities and maximise the impact of the ~Jnited 
Nation:s system on the d~vE:l<>1i··:me1'1t: process. 

UNAlDS will aim to achieve this overall objective by building on what has already been 
achievi;od at the country level, by enrumcing. i.::'~ralysing and facilitating the assistance 
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provided by each of its cosponsoring organizations, and ·by providing technical support 
itst!.lf. Jt is recognized that neted.s will \'aIY greatly &om country to country. and that the 
PrQgranun41'S S'Uppott roki"will vary ao:o1·dingly. M shown in the attached tablt.'S. 
fl.n~ndal·$Upport for these effo1'l"S ha$ bli!el\ placed under the broad heading, coun,t:ry 
s~tpport. where it is propCGed to alk1cat4!I 59% of the total budget. The subd.ivisim\S 
fo~~E~t\ Wfthin !t}ds ~YVeralJ a1loc111tiOrL lU"<e set OU.t below. 

13. For tllE.~ pwp0r~e of coordinati1\g UNAIOS support towards strengthening national 
capability to respond to AIDS. ti depaitn:atl£\t of country support based in Geneva will be 
established, oomprising 2.5 posts (14 pro£essional posts of various ty?tS of expertise, an 
admii:U.$trativl! assista1it, six couptry pti.::1g:ramme assistants and 4 other general service 
·posts). TIU? general proti1$ of the prc1fess.ional posts will include: 

a director o·f COllJ'\try-. ~mppott; 
a uia1U1.gei· ·fol' pl.a1lni.ng ar1cl' i.nbegrating operational assistance ~o ·c:olin~es; 
six •d<?Sk officers" (g~aphkally c:overing the world) to liaise with the Theme 
Groups; national staff working in AIDS. and UNAIDS country·based programme 
officers; . 

. two posts k1 cover 6n1ctioi~1 relating t_o pla~ng and management. with 
empha11is 01\ country needs as;~ent and tool development; 
one po$t for networkirl:g with nongovernmental organizations and prontotion of 
t;riui~.ler .involvement of p~1ple l:i:vmg with HIV I AIDS: 
three· posts for functiou:.~ :telati:ng to the mo':'itoring of the AIDS epidemic, 
epidemiological swveillanc.1! ~uid evaluation of the national and international 

. respo11tW!.' 

Thi:i. deptl1"tn1e11t, calling on ilie human. :r4!:l!IC>urces of UNAIDS at all levels. as well as of the 
cosp1;mso.ring ag.ancics, will ensure: tlie provision of technical support to countries, the 
funds for whkh have been grou.ped under three major sub~eadings, as described below. 

14. To ensU?e c0ordJnati.i:1r:1 of AlDS activities at country level, UNA!DS will provide 
ljUPP')It o.f vaziou.~1 klr1d~no the Theme Gl'•:iu.ps on HIV I AIDS. foreseen under support to 
coordination of U~ted Natio1w sy11.ttll:l\ dforts. ·One· category of such ~upport will 
include ~ pla-cem1:mt of up to 50 posts (,1f UNAIDS programme officeri, some of whic:h 
cowd be cou.nlry·ifi:iet.i.fic while.others would cover several countries. The main functions 
of such sit.•ff, as currently eiwiiag@d, will, inter alia, include: 

Providing the governments ~vith _technical and rna~gerial sup1>0rt, particularly to 
strengthen national capaci.lies and skills for effective programme planning. 
monit:orlr1~; and evaluation of the expanded response·to HIV I AIDS; 

Providing .,ssis~nce and st1ppcrt.to the Therne Groups on HIV/ AIDS, and other 
partners, ~ri their efforts 1o m·obilize and ~rdinate UN system suppor·t to the · 
1utio~l response ID AIDS; · , · 

"Pro1t·ioting UtlJAIDs 'policil!!'!i and strategies through the Theme Groups. and. 
hclpirtg lo adapt the{n to local needs; . . · · 

( 

-
Fadlitating i<ler1t'ifk:ation c1f tedmical support and training needs to be provided 

. by UNAIDSj I . . . . ' . 

Admir~tering funds entrusted to the UNAlDS Theme Groups from various 
5(11.tT.:~'!S.; 
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Monitorillg the pandemic a.nd. respo1ises to it at national level; 

Piomol:h'ig·tb! inc:Orporation of 1:101ional experiences into global policies and 
strategies. · 

' ' 

. 15. Sta.ii for these in·ogrannne coordinator post! will be selected by UN AIDS, based. 
on ~nitultntion with national authoritie-.;' and the 'theme. Groups. While ·many will be 
tilled 1:'}• $U\ff r·i:<:ru.ited irlb.'1'natlonalty, -it is also envisaged that some posts will be filled by 
ruitiv1\i:u ptofe55iooal offi~rs. The p1·opoisecl budget line will include some fuNts fOr 

· logistical support and·for travel fur UNAJDS staff (especially for intercoW\by staff}~ The 
nu.mber of posts that UNAlDS will ultimately esta~Ush will depend on an.assessment of 
count:rles'·nc$ ind 01\ the actual C<>llt to UNAIDS of such staff. This, in turn. will be 

. continge1ll on ~"'bat infrastructu.l·e UNAil)S will inherit at country level, especially &om 
WHO's Global Prognu1-une ort AIDS; the su1>port that the cosponsors may provide to 
UN.AIDS staf~ at country level; as well as the level of resources that will be 1v~ilable to 
UN.NOS in tl\e._ 1996--1997 biel11'Liw:n. Funds will also be made aval1able from tl\i! global 

. level budget ror selected aCtivit:ieis il' suppo1:t of c~rdination. such as training and 
databa.~ develop111ent. 

le;. Wit.Nn U"Us bud.get.line, :funds will alro be provided. to support the "Theme . 
GrouP'J, essentially to ·ensW'e that .ad\•ocuy iu\d awareness-raising activities can take place. 
as well a~1 1·~ttee l'J\O~iliz.atfon D'leetbtglt· The indicative provision shown in Table II is · 
intended to i:over seed fund support f~ up to 100 countries. 

17. The indi~tive budget line ft:1r technical support for 5b'engthening national 
capabi.llty will i11.dud~ funds ior both t~"\'.:hnlCilll staff stationed outside Geneva and for 
. a<:tivities. Rcquireme:nm fur technical :>upp1:~rt will be identified in ·consuH:aticm with 
national staff and Theme Grou.p <:Oncerned. 

18. AUogwther, up to 30. sw:h techrli,r.al posts are envisaged, tog~t~r w_ith funds to 
.cover <)}'erational ~o~ts.and travel. lbi.s group of staff will .consist-of specialists of . 

- differl!nt,~ciplines, and complement the teclulical •staff based in Geneva (described below 
\lnder policy, stn1t•egy and research). M0!1t ~:ud\ staff will work in small multidisciplinary 
technical support teams (e.g., 3 to 5 posts/, z1ccommodated in an offic:e of a cosponsoring 
agency. This arrangement· is considered. to bl~· both cost-effective and liable to be most 
respoMive to countries' needs. Ex.:eptiorl<11ly, one or two technical experts may be 
assignE!d. .to a cou.ntry~speci!ic post (e.g., in Lile case of the largest countries). These · · 
counay and intcrcoi.1ntry-based llechnical st;1f:f ~ill be closely supported. by UNAIDS staff 
in Geneva, and by shorMem\ i:onsultai1ts, fr.duding national staff. Their primary function 
will be to prolride technical support, trai.ning a.nd monitoring fo ensure that. all national 

. actois have access to ·international best Jit•nctke-\ and, In tum, to ~MUJ"e that their country 
· experiences help shape global policy a:1d programmes. · 

19. FU.nds iron\ the cenhNal office w"ill support sel~ted technical cooperation activities 
· in r~pol'l$0 i.o c:ounl:rler.' rieed.s as requir11.d, such as training, work.shops, the preparation 

ol guiddin~, a1v.f provide seed money f1::11: ivmovative activities. · 

21). UNAlDS w:ill lllso develop and :a1aintain a global databa&e incorporating 
information on epidemiological d4lltil arid the co·uritry·level response to HIV /AIDS. It will, 
iriter aHa, build on th.;: database set up by tlw.a GMC Task Force on HIV I AIDS 
Cc:ioi:dination <HADIX, the HIV/AIDS Developrnent lruormation Exchange Database). 
UNAII:>S staft at country and .intercounr:ry levels will help support this process. Indic:ators 
to perrnit local and global moni~o~in~_.will be_ further developed and. i~p~~m1:~ted .. S1Jch a 
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which countries are in patest need of support. The intercountry and global staff will 
also closialy mo~tor and. evaluat~i: t:hi 11.'!ltional response to the ·epidemic with ~rtic:ular 
res·~t to irit:er.oati.ona.l cot1bibtttio:rtfl.. Ulis information will be periodically reviewed and 
may .lead to revisio~ in the levtl and nr1tture of support that UNAIDS will provide to. 
individual countl'les ov·e:r time. · 

. 21. The incl.kativ~.budget ir11dudei;; funds for financial support for national AIDS 
pn1gr.urune operations. SiJ\\..'1! its inc·eptio1·1 in 1987, WHO's Global' Programme Qn AIDS 
has alb:;,1ted substat1l:fa1l funds in supp;nt of <=ountry operations to build up and sU!tain 
naHonaJ'A!OS efforts. lbese fonds have hE!en used to help ensure the core management 
of these pr0gra.n:mi~; tO ~ttengtlwn multi~toral apprgac:hes; to support a.ctiviti~ directed 
at p1-eventing the transulission of HlV: to pro)'ide· support to surveillance and evaluation . 
activities; and to pY'oviding c;are and support for people,affected by HIV infection and 
AIDS. 11us fw1di.ng Cover US$ 29 ndHiot\ In 1994-1995) will end·in 1995. However, 
suddenly cea.si1tg to pi·ovide sucr1 funds to sustain·national AIDS efforts may jeopardize 
·the ilChi.lll~'·eitlG:l\ts. gained tJ110,ugh past investments, and in some cases could paralyse . , 
llational .efforts. to respond· to AIOS. Corisequently,: it is considered c:ritical to ensure some 
conttmled support during a ·tr.111Mition :rier.Loc1.6 ·The all()(atlon of such fw'lds will be 
prc1po~ foUowirLg countzy~s:pedfk nSSt.issments on the basis of criteria wruch UNAIDS i5 
currently developing, and which will L'ot.' described in the proposed budget document to be 
revii:v;·ed b~•· t:hir. PCB latEtl' iii the ymlr .. Su~,l'°rt w~Ube provided for specific.activities on 
the basis or de~led proposals thnt wilt be join~ly developed by UNAIDS and Nltional 

-staff. The ft.ltui··e level of such funding will. depend on success in identifying alte~tive 
ftmding sources, such as Nitii:ma.l gt:i'lfemm~mt, cosponsors, and bilateral or .multibilateral 
funding. 

22. Within thiS indicative bu.dgct li:n.e, a reserve will be maintained to support AIDS 
acth.'ities in ern"'rgenc .. y situations, or to m.c•~t emerging needs, e.g., those which .are great 
OI' unanticipated, or where ex:Lemal support is grossly insuffidenl An account of how. 
such ilexible funds wc1\J.l& be ~ du.ring the biennium. would be provided to the PCB, 
through the UNAIDS.periodk ru"LS.ndal reports. 
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23. A m11jo1· tlu'\tst of the su.b~nl:i11e wo.rk to be undertaken by UNAIOS at it! global 
level will be in the areas broadly deAned as: prevention, and care, support and impact 
alleviation, ·and tedmology: resurcb amf development. Work in 'these three areas. will 
~II under the 1~1\anagerial respo1·1sftiility o.f Jtu~e team managers, grouped under an overall 
dep~rbn-¢1\t of pc~lk)',.st.rl,llt<..-g)' and r~s.i:airch, \\•hich will be headed by a director. The 
propo~ed ulloatj.on for these areati is 32. '-' c1f the total budget. 

24. The staffing for th~ departnt~nt will comprise 39 posts (2.5 prof~io1ial posts, 
inctudi.ng the four above-mentionl!."'1 po&.tS, and 14 general service pe>Sts). 1'N! staff of this 
department will fcll:l.tS primarily o.a tech.nical. guidance, working closely with; and 
c:omplemented. by. the cou.ntry and intercountry·basecl technieal experts referred to ira 
pa.rapph 18 above, on reseai.dt in :spedf'ic ill·cas, ·and on p0licy development. Efforts in 
·these area~; will 00\'~ :md inbl'g·rate both strat~gies .which address immediate HIV /STD 
t:ransmi.~ion and c..-are .(~proxinvar ai.pprcl!ld~s}, and. strategies which reduce vulnetabiljty 
to HIV I AJ'DS by addr·1!Sii.n.,g the undedying si:>de~l factors· and strUctural conditions. The 
varied natur~ of the wQrk encompassed within these broad areas will call for a 
multldisdplinary mix of .knowledge llld skills. 

25. Thu.i,, the. expertise that this depcirtm.erit would need to encompass, in addition to 
the four :marui.~it:rial PQ'l:s alrcaJy cited {i.e., the other 21 proEessional posts), include~ 
following: 

• behaviour science/ couns~Uing .(2 pos~> 
clinical ai:r!l: , ' 

~ diniciil tJ.ials <3 poc>ts) 
• co1lUI\unkations/sodal muketing 

corrumli\ity caTI!! · · · 
• ·corrur1un.tly :o:aobilizati.o·n/ socllll. "l·vror k C2 ~'°8ts) 

eco:nomics/deuiogtaipliy 

• health care systems 
·• operations research 
- human rights (2 posts) 
• reproduc:tive health/sexually 

transmitted disea:;e; 
• social sciences (3 posts) 
• statistics '· - · · . 
• virol0gy 

26. · This gt\'l4.l.p ot st.11ff ·will, therefore, represent one ·pool of expertise with 
complementa1~y skills; to address a variety of issu~ falling within thffe broad areas, e.g. 
human rights, lwm :i:edudion and other prevention approaches, community mobilization, 
inti:rvent1c1I:is for care and support, ge:nder i::lisues, ethical concerns, legal issues, alleviation 
of imr-1act of ff!V I AIDS ~n diffeie1~t sectors .. vaziou5 iypes of re5earch such as behaviour;il, 
~0110mk, inter\'4i!l'llio1'i and bi.otnecBcal resemr1:'.h,. and a wide range of policy and strab~gy 
Is.sues. The. sta£f CO$b, ~h~refore, as nhown orl the budgetary tables. have been grouped 
under c:·ne buaget lin·~. and TlOt a P}X>rtkme·tl according ·to the three broadly defined areas 
of work. · . ' 

27. ..\i::tiV:ity fw\ds ptoposed fox the areas of work of prevention and care, support 
and impact Lllleviati1::in, will be dirl!:dE:d tow·iu·ds technical- supp0rt, policy development, · 
synthe~1i.s of currerit knowleclg~. ctd'Y'OQI')' Q~ ~~l::!'alegies, and research and development. 
Research in tl"t11~'>l! ana1s will lfocus on reviewing and a.nalysing variou.s aspects of the 
epid.emic ax\d. the respo~s .to it, applying the rt"Sults of r~arch~.buildil'\g up a body of 
knowledge of successful interve'l\tions and activil:i~, and evaluation of innovative 
strategies in' ,selected settings: Such 1·e~~!arch· i$ expected to have a direct .impact on 
stre1lgthening national capabili~ to repo1'td to AIDS, and thus interaction with the 
counl"ry !SUpport department wilfbe,.intensive. Biomedical reseuch will focus on a few 
selected key area~: including normative st11ni:h1r.d.s and 'monitoring of HIV va,:cine 

• , 1,I • I 'f 0 • ... 'I.• .... _.J' .•.•• 91'ffl:,I, .... ~•·-·-··-·..:•_ ·---·"--'"=-- _,_., ... 'L. ......... 
1 
.. \.:'..a 
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worJdwid~ which.will omy out, OI'\ ii:!!!_ behalf, priority research and development work. 
par.tic:ularly as relevant to. the nee<!S of developing ·countries. 

28. Two 'leering comn\ittees, 01~ to address socioeconomic and behavioural is.sues, 
and the other biOD_tedka.l issue.is, w~uld guide research in UNAIDS. 

External rclatlons 

29. A d·epartment of external •~elati.ons, repr~nting S% of the total budget, is. 
proposed.· Tl'lis depa~t will ca.rry out the following broad functions: 

• liaison with UL-li.ted Nations $yijtem organiutic>ns and other key partnerS; 
r~urc:e t.nobiliution <!lctiviti.::s and relations with donors; 

• COf.l'.Ullwlkations and public· relations with all partners and ~ith the media; 
publication of dixµmeuf!J; · 

, I 

"' suppoz·t· fur the meetin~ of the g.ove-nling bodies, the CCO, other interagem.-y 
meetings, and provision Qf seed fonds to support selected international network.9 and 
conferences . 

. 30. TI~ pro~ staffis\g for external relations comprises eleven posts, namely, a 
post fQr A dll·eetoi Of l!X~l relatiolls, a post for a liaison officer in New York, a post for 
a fund-ra.iil:n.g'speciali!it~ two posts for con:im.unic.ations and one for a writer, an external 
reia.tions a~istant and !our otlicr get1Ctal s;ervice posts. Special emphasis will be placed oz:i 
efficient and trar1spar1mt couununittdions, including with staff of UNAJDS and its 

. c:otpons.ors, as W·ell as ~th its major p.utL-.ers and with the media. 

· 31. As mentioned above, it i-s propo~ to establish a small UNAlDS Representative 
Olficci ii~ New 'ti;1rk (U$A). to be staffed by a senior liaison officer and a s«retatj.o. TIUs is 
based on the nL.ot:d to have a UNA!DS prMence to liaise with the cospoN•oring 
orgillUiations based. in the lJSA and otber agencies· of the United Nation.'t system, as well 
as wU-h the 11-Jssiol"IS of Member States in New York; to maintain contact wtth otJ:ier· North 
AtLl!!rkan··bas4l:d ol'gai:tiutions hwolved 61 HlV I AIDS activities; and to support fund­
raising in:ltlath•t:=i in North A1neJ.ica • 

. 32. Under ~e budget line programme direction, where 4"1 of the t~tal budget Is 
proposed, funds will be ill.duded lo cover 'l:.he Office of the faecutive Director; for human 

. r'efiOUJ'Cl?S development; al'ld · il d.i:!ft."It:tlOlW'f fund. ln addition to the Staff coats (for the 
post of Ex.erutive Di.rector, ~@.Cutive assistant, an administrative a5sistant and two 
s~etarlcs) fonding requiiement:s. for th~ Office of the Executive Ditector wllt relate. 
principally to .edvoca.cy-relabed ac~vities~ 1·41quinng essentially travel funds. Funds will 
also be allacated for periodic advis.Oiy rneetings, to advise the Executive Directo1' on 
cli,f1ei-ei:\t m.tlle1·s relating to the 1m1ndi!lte of UNAIDS. 

33. · UNAID5 will put pa.rtit."Ular emphasis on developing human resources to ensure 
that sta.ff output b; ot high quality arid oriented to the needs of those served by the 
Ptogranune; on mmntain.ing a common \mderstanding of the. epidemic, and on promoting 
the skills and al'titudes 1-equireq for the implementation .of the Programme. . , · 

34.. , Lastly, within this b\1dgetaxy p1"0vision, some funds will be reserved to provide 
UNALDS with flexibiJity in µ'l.el?'ting E:m.e1ging needs (tentativ,ly entitled The lnitiative _ 
f,1nd.). . . 
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Administration in SU;pport·of UNA.IDS 

35. As reflected ln HCOSOC resolution ·1994/24, WHO will be responsible for the 
, adininistrat:ion in supp:>rt 0£ UNAIDS·. This will include support in areas such as 

personnel,, fuianc:e1 accommodation and O·J~!ratlng support. At the point of finalizing, this 
document, l"l.il."gotiattor• a're under way bet~ween UNAIOS and WHO conceming the 
d~tailed arrangements regarding :sucb support 11nd the a:r:nount that UNAIDS will pay 
WHO for such s.er·vkes (defined in WHO as programme support costs). In order to be 
a.ble to finali2e Hut i.nd:li::ative bud.get. a:ninrerim provision for programme support costs 
has been used in the cakulal:ion of the ind.kative budget and thus reflected in all the 
budgetary figures in Tables I and ll. 'Ilte .Execiti~e Director will update the PCB on the 
_cunent status of negoti&tio1is between UN.AI~ and WHO. 

36. · Some of the administrative services s\lpporting UNAIDS will be provided' by 
UNALDS it:!elf~ Geneva. To this end, a department of programme administration is 

.. · envisnged. to include staff to provide support for. the efficient operation of UN AIDS, in 
collaboc~tiQn witl1 supPort servkc9 .. a.nd r.!ldmin.i:strative sti'uctures provided by WHO. In 
addition to a programme adnti.rtisb'at"or. e:lghrt other professional posts a.re proposed, in the . 
azeu of hwnan resow-ces management. p:rogran'\me budgeting, financial control and 
inlo1matks. Sixt~:rt gtincral service JX$t5 ate also envisaged, most of which will provide 
spi.i.clabzed ·servic~ i11 .areas such a.s. f"t?'.r.POtU'1E~l. budget preparations. computer, training, 
supplies. d0t.."Ull~t prOduction,. editorial a.ssist&iince, graphics and ov~all administration. 

37. A<«>rdingly, wilb.U\ thW depart::cr1ertt, ~1ersoMel staff will handle the day·te>-day. 
operation6 stemming from l:h.e size and n.1nlll'e of the UNAIDS workforce and organize _the 
human resources development activities 1·;i:fo1Ted to in paragraph 33. This cfopartmcnt will 
be responsible for, ensuring the planning and ~001ciination of the'UNAIDS biennial 
progtAllUX1e budgets and relatai. ~\'orkpl1.t1\'li, a$ well as the over~ll financial monitorirlg of 
UNAIDS at all fovel$, preparins Ute required rl!!port to the PCB on such matters. 
Informati(•n systl!.'m support i:; foreseen, to r:iiaintain the global databasa, to ensW"e rapid 

·and efficient comrnu.nt..-:alio1'1:i with countrk-s, i1·1duding with UNAID$ staff, and for 
iielworlciz1g with a wide range of key pu11·1e-.m. Lastly, support fot the prodi.L~on of 
UNAIDS "docwne~ts .and. rMtetlals i::-1 also proposed. The proposed budget for· these and 
other related· services will be devetOJM!tl ·and costed in the light of the final agreement 
reached w:ith_WHO on the support a.trangements to be provided. to UNAIDS. These will 
be shown In the pwpotied programme budget document as itemiZed budgetary estimate. 

V. CONCLUDING NOl"E 

38; Follo:wi:ng ·the COU'UX'\•:mts and recoaunendati_ons of· the PCB on the proposed 
indicative budget, UNAlOS will revise and update this document, to be uSed to finalize 
t~ first p·r.oposed progtanwN? budget. for di!!iais~ion by the PCB at its second meeting in 
1995. The program:rne budg~et!I of Uruted Nation system organizations are W!ua.Uy 
reviewed b~· expert bodie!I which e:w.:an.\ilt"!'. the basis of the proposed costings, the excha.nge 
rates applied, infia,tion ral-c! propo:w:d, i.e., all elemertb which have been used in · 
c:onstructing the programme budget f.o1· a sp«ifk biennium: For the future, the PCB may 
wi$h1t.o decide that the WHO budgeting procedures, endorsed by its governing body, may 
apply to UNAI~ at the discretion of the,E."<.ecuti.ve Oirec:tor,-or alternatively it may wish · 
to set up its own S\tbco:mmitt~ f~r th.is purpo&e. 
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·MEMORANDUM 

To: NORA HIV Testing Working Group· Members 

from; David Harvey, Co-Chair 

Re: Update from 6/23 meeting 

We have recently learned that Congressman Cobu~n may introduce an 
HIV testing amendment to the Ryan White CARE Reauthorization Bill 
during the House Commerce. Committee · markup that is tentatively 
Scheduled for. next Tuesday at 2:00 p.m. This amendment may contain 
provisions that 1) would require mandatory HIV testing of newborns if the 
mother refuses testing, and 2) would prohibit discrimination in insurance 
coverage for all peTsons testing HIV-positive. . Please note that this 
Information has not heen independently confirmed. 

At today's meeting, we reviewed the individual measures being taken by 
the coalition members related to talking points and position statements in 
opposition, lo mandatory HIV testing. Th~ NORA HIYTesting Working 
Gmup will forward additional materials to Commerce· Committee staff 
prior 10 the markup. It is recommenqed that individual organizations send. 
letters to the C<imrnerce Committee by 12:00 on Monday. Please fax 
copies of any correspondence to the AIDS Policy Center at (202) 785- · 
3579. . 

Organizations are invilcd to attend the next NORA Ryah White Working 
Group ine~ting, where the markup ~nd HIV testing issues will he 
reviewed. Th~. ml~cting will be held next Monday, June 26 at. 3:00 p.m. 
at the Human Rights Campaign Fund, 1011· "14th Street NW. The 
testing .Group will hold a sbo.-t ·discussion immediately following _the 
Ryan White meeting. 

Please contact Kristin Neil m th.e AIDS Policy Ct:nter, (202) 785-3564, 
with additional questions1 

910 .S~vcnt~cnlh S1re~t NW. Suit~_.::.:?. l>.\i~hingto11. DC 2C00<1 • Td 1.w:17:-lS-~So.+ •fa~ (.20.:?J 785.JS}l) 
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