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JOINT UNITED NATIONS PROGRAMME ON HIV/AIDS ‘(UNAIDS)

(UNDP, UNICHF, UNFPA, UNESCO. WHC. World Bank)

Congtitative meeting of the UNAIDS/PCB(1)95.5
Programme Coordinating Board 21 June 1998
Geneva, 13-14 July 1995

Provisignal agenda iteg 4.2

FROPOSED INDICATIVE BUDGET FOR THE 1996-1997 BIENNIUM

In establishing the Joint United Nations Programme on HIV/AIDS (UNAIDS) it has
been agreed that the Programume Coordinating Board (PCB) will serve as the
governance struclure for UNAILS (paragraph 16 of the Annex to ECOSOC resolution
1694/24 refers). The broacd functicns of the PCB include the review and approval of the
workplan and budget for each finarcial period, prepared by the Executive Director of
UNAIDS and reviewed by the Comuittee of Cosponsoring Organizations (CCO).
Accordingly, a proposed indicative budget for UNAIDS for the 1996-1997 biennium is

submitted for consideration by the PCH, for it to advise the Executive Director on the
proposed overall level and allocatlon of resources, prior to submitting a proposed

end of 1945,

meeting in New York on 2 June 1995. The comments of the CCO on the proposed
indicative budget were taken into account in the finalization of this document.

programune budget for 19961997, fol review by the PCB at a second meeting before the

The CCO reviewed and eridarsed an advanced draft of this document, at its fourth
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Further budgetary breul:downs

. Advocacy: for expanded responses, increasing resources and intemational best
practice’;

- Technical support: on policy and lechnical issues (including, but not exclusively,
the design of assessmictits of vulnerability and strategies in expanded responses);

- Coordination: of HIV/AIDS activitles of the United Nations system, to respond
effectively to nationa! needs and priorities and maximise the impact of the United
Nations system on the development process.

UNAIDS will aim to achieve this overall objective by building on what has already been
achieved at the country level, by enhancing, catalysing and facilitating the assistance
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provided by each of its cosponsoring orgunizations, and- by providing technical support
itself. It is recognized that needs will vary greatly from country to counery, and that the

~ Programme’s support tole will vary accordingly. As shown in the attached tables,
financial support for these efforts has been placed under the broad heading, country
support, where it is proposed to allocate 59% of the total budget. The subdivisions
foreseen within this overall allocation are set out below.

13. For the purpose of coordinating UNAIDS support towards strengthening national
capability to respond to AIDS, a department of country support based in Géneva will be
established, comprising 25 posts (14 professional posts of various types of expertise, an
administrative assistant, six country pragramme assistants and 4 other general service

: 'posts) The gemral profile of the pmfessmml posts will include:

- a director of country support; ‘ ' :

- a manager for plarining and integrating operahonal assistance to countries;

- six "desk officers” (gevgraphically covering the world) to liaise with the Theme
Groups; national staff working in AIDS, and UNAIDS counhy-based programme
officers;

- . two posts & cover functions relating to planning and management, with
emphasis on country needs assessment and tool development;

. - one post for networking witls nongovernmental organizations and promohon of
yraster involvement of people living with HIV/AIDS;
three posts for functions relating o the monitoring of the AIDS epidemic,
.eptdem!ological surveillance and evaluauon of the national and mternational

 TeSPOnSL.

. This department, calling on the hurnan resources of UNAIDS at all'levels, as well as of the
cospunsaring agencies, will ensure the provision of technical support to countries, the
funds for which have been grouped under three major subheadings, as described below.

14. 'To ensure cdordlnauurl of MDS a:.twitles at couptry level, UNALDS will provide
coordination of Umted Natiots sysle.m eftons One category of such support will
include the placement of up to 50 posts of UNAIDS programume officers, some of which
could be comnlry-specific while others would cover several countries. The main functions

_ of such staff, as currently envisaged, wiil, inter aln, mclude '

- Provulmg the governments with technical and managerial support, pamcu.]arly to
strengthen national capacities and skills for effective programme planning,
monitoriag and evaluaﬁon of the expanded response to HIV/AIDS;

-~ Providing assistance and support.to the Theme Groups on HIV/ AIDS, and other
. partners, in their efforts to mnbll:ze and coordinate UN system support to the
national response to AIDS; .

- 'I’ronwung UNAIDS policies and strategies through the Theme Groups, and
helping to adapt thern to local needs; R

g Facilitating identification of techmcal support and trairung needs to be provided
by UNAIDS;

- Administering funds entrusted to the UNAlDb Theme Groups from various
sourees; .
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- Mon-ito'ring' the parndemic and responses to it at national level;

- Promoting the moorporauon of national expenences into global polldes and
slrategts

. 15. Suf for these pxogramme cc»oxd]xmtor posts will be selected by UNAIDS. based
on consultation with national authorities'and the Theme Groups. While many will be
filled by staff recruited internationally, it is also envisaged that some posts will be filled by
national professional vfficers. The proposed budget line will include some funds for

" logistical support and for travel for UNAIDS staff (especially for intercountry staff). The
number of posts that UNAIDS will ultimately establish will depend on an assessment of
countties’ needs and on the actual cost to UNAIDS of such staff. This, in turn, will be

_contingent on what irfrasttucture UNAIDS will inherit at country level, especially from
WHO's Global Prograuune.on AIDS; the support that the cosponsors may provide to -
UNAIDS stait at country level; as well as the level of resources that will be available to
UNAIDS in the 19961997 biennium. Funds will also be made available from the global

level budget for selected actmties iv support of coordination, such as training and
databaqe developmend.

16. Within this budget line, funds will aiso be provided to support the l'heme .
Groups, essentially to ansure that advecacy and awareness-ralsing activities can take place.
as well as resource mobilization meetings. The indicative provision shown in Table I is
intended to cover seed fund support for up to 100 countries. '

. 17. The indicative budget line for technical suppo_rt for strengthening national
capability will include funds for both technical staff stationed outside Geneva and for
‘activities. Requirements for technical support will be idenhﬁed in consultantm with
natonal staff and Theme Groups concerned.

18. Altogether, up to 30 such techrical posts are envisaged, together with funds to
cover Operational ¢osts.and travel. This group of staff will consist of specmhsts of
. different disciplines, and complement the technical staff based in Geneva (described below
under policy, strategy and ressarch). Most such staff will work in small multidisciplinary
technical support teams {e.g., 3 to 5 posts), accommodated in an office of a cosponsoring
agency. This arrangement is considered to be both cost-effective and liable to be most
Tesponsive to countries’ needs. Exceptionally, one or two technical experts may be
assigned to a country-specific post (e.g,, in the case of the largest countries). These -
country and intercountry-based techanical staff will be closely supported by UNAIDS staff
in Geneva, and by short-term consultants, incuding national staff. Their primary function
will be to provide technical support, tratning and monitoring to ensure that all national
. actors have access to international best pructice’, and, In turn, to ensure that their country
© experiences help shape global policy and programmes «

1‘) Funds from the central office will support selected tech.mcal cooperation activities
' in response lo countries’ needs as required, such as training, workshops. the preparanon
- of guidelines, and provide seed money for innovative activities. A

20, UNAIDS will also develop and maintain a global database incorporating
information on epidemiological data arwd the couritry-level response to HIV/AIDS. It will,
inter alia, build on the database set up by the GMC Task Force on HIV/AIDS
Coordination (HADLX, the HIV/AIDS Developrment Information Exchange Database).
UNAIDS staff at countrv and intercountry levels will help support this process. Indicators
to permit local and global monitoring will be further developed and implemented. Sucha
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which countries are in greatest need of support The intercountry and global staff wx]l '
also closely monitor and. evaluate the national response to the epidemic with particular
respect to international contributions. This information will be periodicaily reviewed and

. may lead to revisions in the level and nature of support that UNAIDS wlll provide to
individual countries over time.

. 21, The indicative budget murludm funds for financial support for national AIDS
~ prograpune operations, Since its inception in 1987, WHO’s Global Programme on AIDS
- has aliocated substantisl funds in support of country operations to build up and sustain
national’' AIDS efforts. These furls have been used to help ensure the core management
of these programumes; to strengthen multisectoral approaches; to support activities directed
at preventing the ransmission of HIV; to provide support to surveillance and evaluation -
activities; and to providing care and support for people affected by HIV infection and
AIDS. This funding (over USS$ 29 willion in 1994-1995) will end in 1995. However, :
suddenly ceasing to provide such funds to sustain national AIDS efforts may jeopardize
the achi¢vements gained through past investments, and in some cases could paralyse
national efforts. to respond to AIDS. Cornsequently, it is considered critical to ensure some
contmued support durmg a tmmtwn perwd ¢ The aliocation of such funds will be '
currently developmg, and which will L*-e described in the proposed budget document to be
reviewed by the PCB later in the year. Support will be provided for specific activities on
- the basls of detailed proposals that will be jointly developed by UNAIDS and national -
‘staff. The future leve] of such fanding will depend on success in identifying alternative
funding sources, such as national government, cosponsors, and bilateral or multibilateral
funding.

22. Within this indicative budget line, a reserve will be maintained to support AIDS
activities in amergency situations, or to meet emerging needs, e.g., those which are great
or unanticipated, or where external support is grossly insufficient. An-account of how
such fexible funds would be used during the biennium would be prowded to the PCB, -
the ough the UNAIDS. penodu financial reports. :
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Pollcy, stta(egy and research

23, A ma]ox litmst of the subsiantive wurk to be undertaken by UNAIDS at its global
level will be in the areas broadly defined as: prevention, and care, support and impact
. alleviation, and technology: research and development. Work in these three areas. will
- fall uncler the managerial responsibility of three team managers, grouped under an overall
~ department of policy, strategy and rese arch, which will be headed by a director. The
proposed allocation for these areas is 32% of the total budget

24. The sta Hing for the deparu\mnt will compnse 39 posts (25 professxonal posts,
‘including the four above-mentioned posts, arxl 14 general service posts). The staff of this
department will focus pritnarily on technical guidance, working closely with, and
complemented by, the country and intercountry-based technical experts referred to in
paragraph 18 above, on research in specific arcas, and on policy development. Efforts in
‘these areas will cover and integrate both strategies which address immediate HIV/STD
transmission and care ("proximal” .xpprc-u..lm) and strategies which reduce vulnerability
-to HIV/AIDS by addressing the underlying socletal factors and structural conditions. The
varied nature of the work ercompassed within these broad areas will call for a
mulddisciplinary mix of knowledge and skills.

' 25. Thus, the expertise that this department would need to encompass, in addition to
the four managerial posts aln.ady cited {i.e., the other 21 professxonal posts) mclude the

followmg
- behaviour science/ couuse]ling (2 posls) - health care systems
- clinical care - operations research
- clinical trials (3 posts) o - human rights (2 posts)
- communications/social markemag ' - reproductive heaith/sexually
transmitted diseases
- COMBwWinity care - socia] sciences (3 poss)
= community mobilization/social work (2 posts) - statistics
- economics/demwgraphy _ : - v:rology

26..  This group of staff w ill, therefore, represent one pool of expertise with
compiementary skills; to address a variety of issues falling within these broad areas, e.g.
human rights, harm reduction and other pxew.nhon approaches, community mobilization,
interventions for caze and support, gender issues, ethical concerns, legal issues, alleviation
of impact of HIV/AIDS on different sectors, various types of research such as behavioural,

. économic, intervantion and bivtnedical research, and a wide range of policy and strategy
Issues. The staff cosis, therefore, as shown on the budgetary tables, have been grouped
under cne budget line, and not apportioned agcordmg o the three broadly defined areas

. of work. -

27. Adi'vitv funds proposed for the areas of work of prevention and care, support
and impact Ldl@“ﬁbﬁn, will be directed towards technical support, policy development, -
synthegis of cirrent knowledge, advocucy of strategies, and research and development.

" Research in these areas will focus on reviewing and analysing various aspects of the
epidemic and the responses to it, applying the results of research, building up a body of
knowledge of successtul interventions and activities, and evaluation of innovative
strategies in selected settings. Such research is expected to have a direct impact on

- strengthening national capability to respond o AIDS, and thus interaction with the
country support department will be intensive. Biomedical research will focus on a few
seleuted key areas, mcludmg norma tive standards and monitoring of HIV vaccine

LI S LT o o TR T ey § Py N X T
. i
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worldwide which will carry out, on its behalf pnomy research and development work,
particularly as relevant to the needs of developing countries.

8. Two sleuing committees, one to address socioeconomic and behavioural issues,
and the other biomedical issues, would guide research in UNAIDS. ‘

External relations

29. A departinent of external mlatlons, represent‘mg 5% of the total budget, is
proposed. - Hus department will cairy out the following broad- funcnoru;

- liaison with United Nations sybtem organizations and other key partne:s

- resource tobilization activitics and relations with donors:

- communications and public relations with all partners and with the media;

- publication of documents; ' .
+ suppurt for the meetings of the governing bodies, the CCO, other mteragency \

meetings, and pmvision of seed funds to support selected international networks and
conferences.

30.  The proposed staffing Em external relations compnses eleven posts namely, a
post for a director of external zelations, a post for a liaison officer in New York, a post for
a fund-rajsing specialist, two posts for communications and one for a writer, an external
relatjons assistant and four other gencral service posts. Special emphasis will be placed on
- efficient and transparent comawnications, including with staff of UNAIDS and its
. cogponsors, as well ps with its major partners and with the media.

- 31.  As mentioned above, it is proposed to establish a small UNAIDS Representative
Office in New York (USA), to be staffed by a senior liaison officer and a secretary. This is
based on the need to have a UNAIDS presence to liaise with the cosponsoring
organizations based. in the USA and other agencies of the United Nations system, as well
as with the missions of Member States in New York; to maintain contact with other North

- American-based orgarizations invelved in HIV/AIDS activities; and to support fund-
raising mitlalives in North America. :

Programme direction

32.  Under the budget line programme direction, where 4% of the total budget is
proposed, funds will be included to cover the Office of the Executive Director; for human
‘resources development; and a discretionary fund. In addition to the staff costs (for the
post of Executive Director, axecutive assistant, an administrative assistant and two
secretaries) funding requirements for the Office of the Executive Director will relate.
principally to advocacy-relabed activities, requiring essentially travel funds. Funds will
also be allocated for periodic advisory eetings, to advise the Executive Director on
different matters relating to the mandate of UNAIDS.

33. - UNAIDS will put puumﬁar emphasis on developmg human resources to ensure
that staff output is of high quality and oriented to the needs of those served by the
Programme; on maintaining a common uisderstanding of the epidemic, and on promohng
the skills and at‘utud& sequired for the implementation of the Programme.

3 . Lastly, thhm this budgetary provxsxon, some funds will be reserved to provide

UNAIDS with ﬂexib:hty in meeling emerging needs (tentahvely entitled The Initiative
- Fund).
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Administration in support of UNAIDS -

35.  As reflected in ECOSOC resolution 1994/24, WHO will be responsible for the
*_administration in support of UNAIDS. This will include support in areas such as

personnel, finance, accommodation and operating support. At the point of finalizing this
docutnert, negotiations are under way between UNAIDS and WHO concerning the
detailed arrangements regarding such support and the amount that UNAIDS will pay
WHO for such services (defined in WHO as programme support costs). In order to be
able to finalize the indicative budget, an interim provision for programme support costs
has been used in the calculation of the indicative budget and thus reflected in all the
budgetary figures in Tables I and li. The Executive Director will update the PCB on the
current status of negotiation.. between UNAIDS and WHO.

3. Some of the administrative servloes supporting UNAIDS will be provided by
UNAIDS itself in Geneva. To this end, 4 department of programme administration is
_-envisaged, to include stasf to pmwde support for.the efficient operation of UNAIDS, in
collabaration with support services and administrative structures provided by WHO. In
addition to a programme administrator, ¢ight other professional posts are proposed, in the .
areas of human resources mamgr.menl. programme budgeting, financial control and
informatics. Sixteen general service posts are also envisaged, most of which will provide
speclalized ‘servicen in areas such as personnel, budget preparations, computer training,
supplies, document production, editorial assistance, graphics and overall admtmstrabon

37.  Accordingly, within this department, personnel staff will handle the day-to-day
operations stemming from the size andd nature of the UNAIDS workforce and organize the
human resources development activitles referred to in paragraph 33. This department will
be responsible for ensuring the planning and coordination of the UNAIDS biennial
programme budgets and related workpluns, as well as the overall financial monitoring of
UNAIDS at all levels, preparing the reqmred riport to the PCB on such matters. :
Information system support is foreseen, to maintain the global databases, to ensure rapid

rand efficient communications with countries, including with UNAIDS staff, and for
networking with a wide range of key partners. Lastly, support for the production of
UNAIDS documents and materials is also proposed. The proposed budget for these and
other related services will be developed and costed in the light of the final agreement
reached with WHO on the support arrangements to be provided to UNAIDS. These will
be shown In the proposed programme budget document as itemized budgemry estimates,

V. cuucwnmc;_Nm"h o

- 38  Following the conunents and recornnendations of the PCB on the proposed

indicative budget, UNAIDS will revise and update this document, to be used to finalize =
~ the first proposed programme budget, for discussion by the PCB at its second meeting in

1995. The programme budgets of United Nation system organizations are usually

reviewed by expert bodies which exaniime the basis of the proposed costings, the exchange

rates applied, inflation rates proposed, i.e., all elements which have been used in

constructing the programme budget for a specific biennium. For the future, the PCB may

wishito decida that the WHO budgeting procedures, endorsed by its governing body, may

apply to UNAIDS at tha discretion of the Executive Director, or altemauvely it may wish -

to set up its own subcornmittee foz this purpose



(This table has to be teoo in can.‘unciion wllh lhe IexD

- . 1 Proposed indicative budget
S USS . % of
{milions) grand total
L. . Country support . : . _ .
o Staft of the depuiment of country suppor! T 8.2
o Suppor! fo coordingtion of United Nations system eff ons (tivough the Theme Groups) 259
anchudas Coutlry staff ond othg o) ’ _ o
o Technikcol sspont for shangihening notlonct copabiity 268
(!ﬂcmdes tschedcol expeis oo % counsyfntercosntiy tevel and ohat sopod)
o Financia szpport for notional AIDS programme opsrations _ _ 214
o Subiotal countsy suppart 823 . 59%
.. Policy, stldogvond roseuch .
o Siaff of the deponmenf of policy. stfotegy and lesewch ' o o 130
a Prevention R o ' 1.4
‘o Care. suppor} and fmpact alleviation }. actvisies ' 4.4
‘o - Technology: feseaich and development | : - 9.2
_ Subfotal poticy. stategy and research a0 | 3%
lli. . External relations (statf ana acthilies) ' | 67 5%
V. Progromme direction (sioft and ocivities) 60 . a~
GRANDTOTAL * - oo | 100% -

In the presenl docurmen). costs of the staf! foreseen for a department of programme adminishiotion (as shown & Table ) are covered
by an interdm provision for PIOGIMMS suppon costs Inchuded In all the gures of the budgel. Al Bhe fima of fnofizing this document.
WHO/UNAIDS negotiations on administrason in suppost of UNAIDS we® under way. The PCB wil be updotad in this respect allls
July 1995 meeling (see paras. 35 10 37 of the document). it s anticisatéd that the final proonxnmobudgomoumnfwlsm

" the administialive cosls foreseen for BNAIDS a8 specific btﬂga! ams.

11 a8ed

§'66/(1)84/SATVNN

LT sesom/sE

6c:aT1

PESS B6S 292 « H) BNINID NOISSIMW S3LYIS aziINA

. ¥859 089 zZocgQ £€6/22/90

dVYNO

T .
'600@.- < T8¢ ‘MN



: . : . : _ tions}
(Ihls tub!e has !o be reqd 0n coniuncnon with the tuxl)
Proposed .
aliocation | Pmposod Indic_d&vo budge!
- ofposts | Slatfcosls | Actkilies Totol %of
Uss . uss uss grond total |
A
o : i
25 82 8.2
- N ] |
. Coqmr" Oﬁ.d infescountry posts fos programme . 80 ~¥4.7 147 - ¢
T ccordinaions - ) ) .
 « Logitical and operational supp-ori tor thase posts 7.8 78 i
e Other sucport 10 the Théme Groups ) _ 3.4 34
' ' sttotal &0 14.7 1.2 _ 259
o : fros _ . '
« Technical experls al. country/infercountry level, 30 8.8 6.1 149
hcludlng fogistical support and other cosfs . o
¢ Other tachnical cooperation aclivities, such as: : _ i
- planning. monitoring, review and evaluation \ ne Ne
of national AIDS aclivitles (needs assessments) ] - - !
. - 100l development (e.g.. guideines) co : i ;
- manogement training b ;
- - technical gquidance ‘l {
- frends monitoring: epkjemlologlcol survedlonce |
databases ) _ _ ' _ :
. sw:ora: 30 88 1 _ 10 ! 248 i
o Hnancloal support for national AlIDS piogromme
~operafions S i
» Direct support _ . 18.6 186 ¢
. 'I?esetve_rmd for emergency situations _ 28_ 28 i
- ' Subfo!d 0 - 00 - 214 214 1
“Sublolal countlry support 103 %) . 50.6 823 | se%

A ek b e bk swrend ey laotomtnmowm

71 #8ed

§'s6/(1ADI/SATYNA

L1:11  SB/98/52

og:¢eT

Y359 059 202 ¢ HD UN3NID NOISSIW S3LELS ‘G3LINA

¥899 069 2028 $6/€2/90

dVNO

bidd - TBEON

010



(l'hls 1cbie has to be read in conjmchon wﬂh fhe !ext)

Proposed. | | ' g

aftocation | : ;Pmpospdhdicouyooudge( -
ofposts | sictfcosts | Actaitles Tolal | %ot

‘ uss- uss uss | grand tolal

. Policy, strategy and ressaich ' : _ - :
o Stafling of te decariment of poficy. siategy 0 13.0 _ 13.0 !

Exampies of mmain areds Of work include:
technical support
synthoasisfroviews
pollcy davelopment
advocacy of siateqiss
feseaIch ond davelspmen!

"

a4 | 4 ’

.'llltilyo

1.4 N4

-} gile

Exomples of main areas of work include ’ ‘ _ . !

technicatl support
synthesisf/raviews -
policy development )
advocacy of stralegies . S :
research and developmen! : _ _ .
' 92 92

- e e = s e MGa " a2

e © o o o

[+ ]
. Examples of main areas of wotk inchude:

o HIV vaccines

o miciobicldes
= ptevantion of mother-to-child HIV transmission

« cfinical iesearch for prophylads ond freafment .
Subtotal policy, stealegy and research

e e e e —— e

¥ wBo. | 320 450  32%

' se/sas£E
S8/€2/90

LTITT
TgieT

v899 069 z0zQ

PEES 883 cec 2"::()) UﬁBNBé NOISSIW 531Y1S q3lINN

st'lasfv,d, .
_ §66/{1)EDI/SATVNN

Trog ™ TACTON



(Th!s chle IV_.S i hatead i conjunchOn wﬂh lhe tex‘)

he cost of these propased posts for ma'depc:ﬁmem af programms administralion are Inctuded In an intedm provisional amount usad

Proposed
- P
’ fgpoayanuﬂfamwabudgo1
olposts | Sioffcosts | Activitles | Tola - |
. uss Uss uss i r;ond totol
i
Extaracd relchions H 3.4 b i '
Exarnplos of main areas of work include: ) 3.1 |
* interagency cooraination R ;
o resource mobitization, ang danor - ielclions y i
'« communications. pulic telafions and informatian
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| -MEMORANDUM
To: NORA HIV Testing Working Group Members

From: David Harvey, Co-Chair

Re: Update from 6/23 meeting

BN

We have recently learned that Congressman Coburn may introduce an
HIV testing amendment to the Ryan White CARE Reauthorization Bill
during the House Commerce. Committee markup that is tentatively
scheduled for next Tuesday at 2:00 p.m. This amendment may contain
provisions that 1) would require mandatory HIV testing of newborns if the
mother refuses testing, and 2) would prohibit discrimination in insurance

“coverage [or all persons testing HIV-positive.  Pleasc note that this

information has not heen independently confirmed.

At today’s meeling, we reviewed the individual measures being taken by

the coalition members related to talking points and position stalements in
opposition, to mandatory HIV tesing. The NORA HIV Testing Working
Group will forward additional materials to Commerce Committee staff

prior 1o the markup. It is recommended that individual orgamizations send

letters 10 the Commerce Committee by 12:00 on Monday. Please fax

copies of any corrcsp(mdencc to the AIDS Policy Ccnter at (202) 785-

3579.

Organizations are invited to attend the next NORA Ryanh White Working

 Group meeting, where the markup and HIV testing issues will he

reviewed. The mecting will be held next Monday, June 26 at 3:00 p.m.
at thé Human Rights Campaign Fund, 1011 14th Street NW. The

Testing Group will hold a short discussion immediately following the

Ryan White meeting

Please’ contact Kristin Nexl at the AIDS Policy Center, (202) 7% 3564,
with additional questions.

o
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Proposed indicalive budget
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policy development
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o . ' ! vel
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» Ofiice of the Execuiive Dliector. tncluding 5 1.8 08 2.6
Gdvisory meetings and raval funds) - ;
¢ human resowrceas geveaionrment - 1.1 1.
¢ The Initiafive Fund 2.3 23
Subtotol prograrnmo direclion .5 1.8 2 | 60 a%
Programmo admlnls!taﬂon 2 '
Proposed siaffing i
GRAND TOTAL 185 50.1° 89.9 1400 100%
Country-based - 80
Totat UNAIDS posls : Genevabased | 103 -
- : New York-based 2
185

the cosl o! these ptoposed posis for the department of progranyne odminktralion are Included in an intedm plovhlonol amount used

10 cover pIogrammsa suppon costs Included In aff the fgures of Ihe budgel, In ordes to finallze Mo draft budgel (seo tootnole on fable D.

Nao cosfing is therslore shown vnder the statf cost column

Bl 98ed

§56/(1)82d/5arYNnN-

.

9184 TEE'ON .

C e m—

BI:IT S6/90.57

PBES 865 202 « HD UAIN39 NOISSIW S3LHLS a3LINN

$6/€2/90

c0:9T1

7859 069 2028

dVNO

003



Joint Umted Nations Programme on HIV/A!DS - UNA!DS
' - Proposed orgamzatuonal structure -

I B -."\_._

7 External -\
J

{ A
\.. relations . { | 7
ST : ~.__ Care, suppon&lmpact'
§ J B [ / e~ alsevlaugi\/ o
y _ } o T
- - d -
H S
{
i
|

New York
- |- lialson
' offlce /

Programme"
. direction

Prog'ramme )
\ administration

(UNAIDS support to countrles

————— - Technical o Programme -

v mvrusw

LT0d TBE'ON w o,

at15 June 1995 Support teams - _offlcers :

QT:TT  eccLancn .
c8/€2/80

€0:9T .~

dVNO

PES9 B69 202 « HD BNINID NN1SSTW S318IS M2 INn

¥859 069 2028

‘200



