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IN REPLY 

NATIONAL COMMUNICATIONS SYSTEM 
OFFICE Of THE MANAGER 

701 SOLJTH COURT HOUSE ROAD 
ARLINGTON. VIRGINIA 22204-2198 

FIEFER TO. NP 

NCS 2878/1 

MAY 7 1993 

MEMORANDUM FOR NCS PRINCIPALS AND REPRESENTATIVES 

SUBJECT: Fiscal Year 1995 National Level National 
Security and Emergency Preparedness 
Telecommunications Program 

1. Enclosed is the National Communications System (NCS), 
Proposed Fiscal Year 1995 National Level NS/EP Telecommunications 
Prooram Fundino (NLPF), NCS 2699/3, dated April 22, 1993, which 
was forwarded to the Executive Office of the President (EOP) 
through the Executive Agent, NCS, and the Proposed Fiscal Year 
1995 National Level NS/EP Telecommunications Program (NLP) , NCS 
2797/3, dated April 22, 1993, which was requested by the NCS 
Committee of Principals (COP) for information purposes only. 

2. All pre-implementation, implementation, and recurring costs 
beginning with the Fiscal Year 1995 NLP, are assigned to the 
Department of Defense in accordance with current funding guidance 
received from the Executive Agent, NCS. The Fiscal Year 1995 
cost allocations are included in Exhibit 2-1 of the NLP 
documents. 

3. In light of the changing environment, and constrained 
budgets, the current NLP is presently being subjected to a 
particularly rigorous cost/benefit analysis. This will ensure 
that each component of the NLP remains technologically current, 
effective, and cost efficient, ensuring that National Security 
and Emergency Preparedness (NS/EP) users receive full advantage 
from rapidly advancing technologies being implemented within 
the public switched network. 

4. Please direct any questions or comments you may have to 
Mr. Rocky Barker, Office of Plans and Architecture, telephone 
(703) 692-9835. 

2 Enclosures: 
1 NCS 2699/3 
2 NCS 2797/3 

B. E. MORRISS 
Deputy Manager 
NCS 
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