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~ Name,Last ~  Fir “Middle  Title = Occupatlon

NELSON HEIDI 'A’S. - Policy Advisor

Posmon . __Firm / Agency
Pollcy Staff Bush/Cheney 2000

June 2000~

Position Sought
Schedule C, USTR

- Notables

- Nelson worked for free for Bush/Cheney durmg the 2000 campalgn as a tax and
budget adv1sor

- No ﬂags found

Last printed 04/17/01 10:02 AM | ‘ oy
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HEIDI SUHZANNE NEY SAN

B \ (0)6) l - |
heidi.nelson@do treas.gov <maureineldrnelson(@byshcheney.gov> 1 (b)®) |- cell; 202.622.0298 -

office

E:i:xttion 1998 - 2000 hARVARD bUSINESS school . BOSTON, ma Masters in Business
Administration, June, 2000. Research Associate to faculty of international finance. Wrote and published
case study on a U.S. multi-national and its global strategy as affected by U.S. foreign policy and economic

e conditions abroad. Performed market research on economic factors impacting various asset classes;
. compared aggregate indicators to empirical data. Member of International Development Club, Finance

Club, and {bero-Americana Club.

1994 - 1995 . universite libre de bruxelles, solvay school '~ ' Brussels, Belgium Rotary
[nternational Ambassadorial Scholar. Master of Arts Degree, European Studies, Honors. Took courses on
European Political and Financial [nstitutions; European Union pelicy towards Eastern Europe; European
Internal Market; European Trade Policy towards extenal commercial community. }

1990 - 1994  1992-1994claremont mckenna coilege Claremont, Ca Bachelors of Arts in
Economics and International Relations, magna cum laude, 1994. Phi Beta Kappa. Economics Faculty
Honor for best senior thesis, “Optimal Currency Area: Exchange Rate Policies for Emerging Market
Economies - Czech Republic, Hungary and Poland”. Scholar at Lowe Institute of Political Economy.

President of Claremont McKenna College Republicans. California Youth Delegate, 1992 Republican
National Convention, Houston, TX, ,

Experience Jun - Nov-2000 © - Nov-Dec 2000 Dec -Jan 2001 Bush-Cheney 2000
Palicy Staff - focused on economic policy Tax Policy s Applied the President-elect’s tax plan to
American families who exemplified its merits. Performed quantitative analysis, drafted memos to the
President-elect, answered press questions about the plan and its practical implications. » Drafted side-by-
side analysis of President-elect’s and-Gore’s tax plans; drafted the tax policy one-pager for the Bush-

" Cheney website. ¢« Wrote talking points and performed quantitative analysis for media surrogates. o

o Helped draft debate responses:to tax policy questions for the presidential debates.
General Policy « Developed outline of pension policy for the campaign: conducted calls with Capitol -
Hill, drafted questionnaire for pension interest group, prepared memo to President-elect on pending
legislation. »© Helped write W. Stands for Women book, produced for the President-elect’s campaign

"+ outreach to women. Incorporated Social Security, Tax. Education, Family, and Healthcare policy issues. .

T, 223

NE FPTE

| @ng

Co Drafted (as.part of a team) Rerewing America’s Purpose. »  Helped negotiate
Republican Party Platform on Government Reform, Republican Convention, 2000.. FLORIDA
RECOUNT TEAM Policy Staff- assisted Political operation Helped design and implement the L
quantitative strategy during the recount in Miami-Dade County; helped tally bailot counts on spreadsheets;
developed model to perform summary statistics on voting data. Bush-Cheney TRANSITION :
‘Department of Treasury Coordinator Drafted questions for meetings with incumbent Treasury officials;

participated in interviews; set up and participated in conference calls with Chief Economists at the major

* private sector banks; helped draft final briefing document for the incoming Treasury Secretary (focusing on

[nternational Affairs). N
g Jeov . T e o _. o
Summer 1999 - bancboston fobertson stephens & Co. - san {rancisco, ca Corporate Finance

Senior Associate, eCommerce Services Group Helped develop [PO valuation models, positioned strategy
and risks for investors, participated in financial and management due diligence, helped client prepare for
and participated in roadshow presentation. , :

Apr - Sept 1998  United States Senate  washington, De Assistant Economic Advisor to Senator
Ashcroft Helped research, design, and negotiate economic policy. Recommended changes in marginal tax
rates, national debt paydown schedule, budget surplus. and government spending. Quantified
recommendations to determine what was economically feasible yet politically saleable. Conducted focus
meetings with other Senators and lobbyists to develop consensus on the plan.

1995- 1998 j«ps morgan and co., inc. new york, ny Investment Banking, Associate
Developed valuation analyses, performed due diligence, prepared offering memoranda, and analyzed
strategic issues for companies in various industries.. Latinn -America Mergers and Acquisitions Venezuelan
consumer products advisory: advised on expansion strategy in Latin America. Mexican privatization:
advised Mexican government on privatization strategy for state-owned petrochemical plants, Advisory for
US multinational: built model of stock merger, advised on international strategy. Cross-Border ‘
Structured Finance Argentine forward asset sale: led the execution of a $400m forward sale of vil for
largest company in Argentina, participated in negotiations to obtain a rating on the bonds. 8razilian
forward asset sale: wroté sell book to investors. helped build cashflow model for $200m. South African
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" MAJOR DUTIES
MAJOR

The incurnbent serves as §

‘um:rests

1. Develops an effective operational relationship and ensures that peljcy development is

VY]

o

W

e ’%jarél? epresentative (USTR), o M(
who is Cabinet level with the ritle of Ambassador and aq Executive Level . Incumbent o, ,
participates in the management of the USTR's program by assisting with the management of
internal non-technical programs and administrative activities of the Office. The performance of ™

the assignments requires an =WWEM% views, and specxal

coordinated with EOP offices; executive agencies, Congress, public u:'rcst groups, and W
state and local governments, as appropriate, and advises the USTR of te parties’ concerns. r z; g e

Incumbent is responsible for assisting the USTR with staff management and guidance.
Recomnrmnends changes in o Jicy. Coordinates and monitors projects planning and
assignments within the offiq Qyises the USTR on pricrities. Follows up on projects
to ensure conformity with dircctives and scheduling priorities. Incumbent attends staff
meetings and reports on matters related to own area of responsibility and follows upon
issues raised fequirinf’ funhcr research. Also offers useful suggcsﬁons where appropriate.

Incumbent acts as ofﬁce focal peint for receiving reviews of pro i Yegylafions,
or leg‘lslatlon dealing with or related to procur:ment propos:d b ers and codrdinates

staft input,

N

4. Incumbent responds to written and telephone inquiries for information relevant to

programs being conducted within USTR and is constantly aware of who within the office
is conducting and monitoring T.ho: proress of thcsc programs

- Gathers. information on organizations requesting the USTR as a speaker, and compiles
materials relevant to the ObjeCUVES of the oﬁice or the subject of thc presentation. -
ACTO OWLEDGE RED BY POSITION'
1. ’ Thorough Knowledge of tHe names and posmons of hugh officials in the Wh:ma Hnuse

‘other parts of the Exccutive Office of the President, and Federal Government, and a hxgh
dcg‘rcc of skill in mccung and dcalmg with pcoplc at thlS high lcw:l

-2

Extcnsive knowledge of the activitics of the Office of Umtcd Statcs Trade RepxescntatWe
and i1s role in the Executive Oﬁi:e of the Preudenl

'Thorough knowledge of the staff h.ssignmcnts and r:spcnsibilitie':s both substantive and
administarnive, of USTR personnel, together with an intimate knowledge of thc mast
appmpnate and ctp:dxcnt pomts of contact on USTR matters. .

4, Knowlcdg: of the WayALn whxch_thc executive branch of the Government bpcrgtés and

'



e

famlhanty with the orgamzatxon and opcratmns of thc various Federal departments and
agencxes

'S, ' Discreton and tact in dealing in sensitive areas. The highest leval of personal integrity |
and loyalty is required in view of the confidental rclauonsh.lp that must exist between thc o

m:umbcnt and the USTR

‘FA.CTORZ. SUE SORY CONTROLS

The supervlsm‘ sets overall objectives. ‘[hc employee and supervmor m consultatmn develop _
~ ‘the deadlines, pIo) :cts, and work to be dene. :

The employee has res,pnns1bxlny for plannmg desxgmng. and cmymg out prcgrams pro;e:ts
studics,.or other work mdependently '

‘ Complctcd work 1s revmwcd only from an ovcrall standpomt in terms of feambl.hly,

,compatxblluy with other work, or cffecuVEness in mce‘ung requirements or exPected results.

/‘»JPACTOR;.‘ GUIDELINES

Written and unwritten procedural and genera! policy gujdcliﬁes are avaﬂaﬁbl»c, bur the application
of the guidelines often leaves much 1o the judgement of the incurmbent Incumbent must be

" knowledgeable about the status of proposed and pending legislation, and must keep acquainted

with the substantive content and status of the work of the USTR. Incumbent obtains by personal

“investigation; or by consulting other officials, facts and judgements which will facilitate prompt
. and accurate decisions by the USTR. - , o ,

FACTOR 4. COMPLEXITY.

Due to the nature of this pasition, the incumbent frequently finds the USTR cofronted with
‘office emergencies, frequent intetruptions and changing needs, which must be able to handle

effectively without guidance. The incumbent must be able to deal with pressure created by such .

emcrgenmcs a.nd assist in shielding the USTR from becoming mvolvcd

"FACTOR 5. SCOPE AND EFFECT

Strvmg asa Sp:t:xa.l Assistant to the Uircted States Trade Representanve who has Amhassadonal ‘
title and Cabinet rank (Executive Level I), the incumbent participates in the management of
USTR's programs by performing dutics reguining both a good working knowledge of the

~ organization and performing duties requining both a good working knowledge of the organization =

and programs under the Ambassador's jurisdiction and an intimate knowledge of his policies. In .
addition, the incumbent must have a solid understanding of the Ambassador’s views on current
problems and issues, The incumbent will also be responsible for acccptmg or dechmng ofﬁcxal -

. social f\mcnons for the Trade Rzprcscm‘.anvc



'FACTOR 6. PERSONAL CONTA

Incumbent has cxtensive, frequent contacts, in person and by tclcphone with key officials in the
Office of the USTR, White House personnel, Cabmet and Sub- Cabmct officials, Members of
‘Congress and senior corporate executives, :

FACTOR 7. PURPOSE OF CONTACT_S

.~ Contacts are made for fact finding and dara gathering. Incumbent éclicits views on USTR's
- policy prepasals, and coordinates the efforts of the Office. '

FACTOR 8. - PHYSICAL DEMANDS

The work is sedentary. The incumbent must have sufficient starnina to work overtime and to -
work in a hectic atmosphere. ;

FACTORS. W

Thc work is pcrforrned in an office or confer:nce room se.ttmg
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