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Schedule C, Senior 
Advisor for Latin 
American, Caribbean 
Nations, Treasury 
Department 

- Nelson Worked For Free For Bush/Cheney During The 2000 Campaign As A 
Tax And Budget Advisor. 

- Cruz Was Mentioned In A New York Times Article On Bush Campaign 
Staffers Who Eventually Got Married To One Another. 

No flags found .. 
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PPO A.Dj)Wv. (f:;t'w-.) oATE RE~EIVED Bv OPk IP/ft. . DAT~ DUE TO ppo, Af Ap(} POTUS Mtg. Date (if applicable) ___ _ 

'\ · J:. /1 , /t 1 ~---.· .:····· . . . · .·· · . . .• · .. · . . . HOME/VOTING ADDRESS: 
NAME: tte {VVI lft v~ . · · . · ------

POTENTIAL AGENCY/~J, , ... M v1"4w {rrr w~ 4~·-tN1CAM-<it{i,v," "~ {\l,..floV15 _____ _ 
PAS PA _SES /~'2c ·_. •_. · B/C \AtU>~.(_ tvvV1J\._lA.J1""(2..¥ f _0ERMANENT 

REC 1: · 10~h rhlkA 
TEMPORARY 

POSITION OF REC 1: --------------

REC 2: ~W. /liaffelf 

·poLITI CAL ·CHECK: 
-=-=======~ 

N° f\ VOTE CHECK --

N'A FEC 

CONFIRM RECOMMENDER 

B/C STATE LEADERSHIP 

Talked to: 

Notes 

---~~----~-----
Position,;--------~ Approve (Y/N): _· _ 

Notes: 

Talked to: --------------- Approve (Y/N): __ 
Notes: 

Ii-APPROVE 

1-Known to OPA 

DENY 

2 - Unknown to OP A~ full political check completed 

@Cttt--AtAS~·~ 

JM_ &~7 6~ 
RANK DATE .. 

3 - Unknown to OP A - abbreviated political check 
4 - unknown to OPA- no political check completed because __________ _ 
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. \VAS.HlNGTON ... · · 

. . . 

PPO Non-Caretr Appointment Fann · I · 
. IN HOUSE USE ONLY· Cf /I,, /oL . 

TO:~\,l ... \~~ \'\~..J .• ASSOC DIR. PPO , . DATE SENT:·_---'--.......,___ 

FROM:"P~ C\.V't""f " PHONE:Cel.i.l--0~1f DATEIN: ,,,,.,,~. 
. ·.CANDIDATE: ~ i &.(..~ t ~ ... ~ . s~ :Z. "-~ ~c.. :. ·... . . (Last, First, Middle) · 

POSmON TITLE~llf Mv\t '"'. b w .. ~ ,,\t(iRADE: a~\'J ~)O_ 
DEPT/AGENCY:.,_.V?:..&E'-'"~ SUPERVISOR:~ \f"'1.T41l•r= 
NEW: ~ AMENDMENT: RE-ESTABLISHMENT: .......... __ __.,,.. __ 

. . ·. . . . 

···:·OPGRADE:_· __ _.......,.. __ AGBNCY.TRANSFBR:....1lia. ... ~~T...,:...;_ ·..:...\l-_. _. _;___ ___ _ 

.. · .. , .· .·c;URR£NT ADDRESS: I (b,)(6) . L PHON,E:I ...__· .. ··-· _· _(b_H6_l _ ____.L . 
. , .. .----------. i 

CITYL_.....:··-(b-)(6_) ....... ··__r-....... -----.,.-. ·~· SJ ATE: ..... · ... l_.(0_l{6_l I .... ·__,;_-~ z ...... IP_: :~~(.....;..b-)(--.6-)== 
RACE; h;-tt--. . EmNicHB1UTAOE:.....,·_~ __ s ...... tt.;...·· _.--....._J)()B:-L.. .. ~(b_)(6'--) __,,_ 

·. 'SEX: · 'F- ssANI · <bH5l I 2000 voTINo·sTATE:Ta-«s 

v9mra AOD:RJ>Ss:I • (blt•L < LCITY:I •.. (b)(6) r 
. •. _; · .. :COUNTY: kl-\,~~·. PARTY AFFILLIATION: ~\j c..4" , 

.: iF YOltDID NOT VOTE IN 2000, PLEASE EXPLAIN: 
. ·· . .' ,_" .. ·. 
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PLEASE JNDICA TB 2000 BUSH/CHENEY OR. QTHER CAMPAIGN INVOLVEMENT: 

. POSITION/RESPONSIBILITY .. .· SUPERVISOR INCL PHONE NUMBER 

£o\•cq e;nff- ~c.o,.. .. \, fQ\ic.y .·. :l"l>Sb '&>\Tt4'\ 'Isl.- t.S1'f 

APPLICANT"S SlONAroRE: · .. DATE: &tf u/ Dl 
•.. A co1,11pJeted, political and pe .nalresume wi alary history, position description and 
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1. Agency name 

Department of the Treasury 

4. Agency point of contact 

Catherine R. Schmader 

5. 

US TRERSURY 

Telephone number 

(202} 622..0396 

U.S. Office of Personnel Management 
Washington Service Center 
1900 E Street NW, Re>om 2469 
Washington, DC 20415~9930 

Attention Bob Grady/David Guilford 

FAX !"lumber: (202)606-3603 

7. Position title SE;mio:r Advisor for 
Latin ,weri , d .i"' ~ 

9. Position number (OPM assigned) 

TREA··359 
11. Name of candidate 

Heidi Suzanne Cruz 
13a. Supervisor's title 

130688 . P. 03 

2. Date oi req!.leSt (mm,dd.~J 3. Date received at OPM (mm.i:M.yy-nJ 
• (OPM II.SC lllh/y) 

09..,04-02 
FAX number 

(202) 622-2278 

6, Reason(s) for s~bmission: 

0 New authority 

I E~::~erine.schmader@do.:reas.9011 

[!1 Reestablishment of authority 

0 Upgrade or downgrade from --.--- to -----· . 
[l1 Change in title 

D. Change in immedia!e supervisor · 

D Change in organi?ational location or name 

D NCJtice of entry on duty 

0 Notii;e of posmon vacated 

D No1lce of TIC appointment 

[J Effective date of aCtion. EOO, vacate or amendment ~----

10. Duty station (city and state code) 

Assistant Secretr.:~y { Intemationa t ~ff airs) 
. l3b. Appointment type 'gPAS OPA 0 SES - General 0 Schedl.lle C • erovlcie grade -

Certification Statement 

I certify the pcsilic;in above, that we request th~ Office of Personnel Management to except fr(Jrn the ccmpelilive service because or its 
confidential or policy-determining chsracter;was net created solely or primarily-iii order to detail the employee le the White House. 

14. Department/Agency head name 

Paul H. O'Neill, Secretary 

1. Agency While Hcusa Liaison name 

April D. lehrnan 7.ll-L C..:IZ.fl.'1 C -~c.:\ol...!~\ 
3. Agency White House Liaison signature 

. 17~ 
---

1. Your request ror a Schedule c:; e:.:ception, reestablishment or amendment b;:, 

16. Cate signed 

'1/ '-t I() a. 

2. Telephone 11Ymber 
. (202) 622~ 0 ;;2, <i 8 

0 .A.ppro~ed 0 Disapproved Q Returned without action 
2. If this action is approved, the Oepartment/Agen~'s number of Scihedule C positicns will 

Increase· Decrease 
3. OPMWhile House Liaison signature 

5. Signature of OPM approviri!l official 6. TiUe of OPM approving affidal 

U, s. Olfioe <ll'P.,oaamol Managr:mcinl · 

P•ior e'aidons not usable. 

Remain 1he. same 
4. Date signed 

'7. Date signed 

, OPM 1019 
Revised April 20.01 
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E.duca~o~-
1998..,. 20,00 

. ..... ~ 

·. I ·· (b)(ai . ··I .·-
. . . 202;39S.9Sl1 cwl I tbic6t iCh> 
hmz@Uslt.11m;~ ·_ (b)(G)' · -· · I . 

~- .. · 
._,,, ... · 

., 
HARVARD tooVE:RSm SCHOOL OF BUSINESS All~l~nQN BOSTON, MA 
.~a:rs iD Bus.mts.s Admi.ni.sh:rio~ 2000. · _ .. .. . . . . 
• Resurch Associate !or Piafessot Kemitth Froot. Director of Research !or RarYard SW1i.nl;Ss Sc:hcol. 

· · PUfo~d market reseiarcb ·on ec0110I!Uc facton impaetii13 various asset· ~lasses; c:ompared aggi'eg.u&: 
·. i.rld.icators ta empirical data; .. · . • . .· ,. . . . . . . 

• Msmbe: of Social E~;.prise Ciub, Inte1Tiation~l lJg\f:ioptncnc Club, and ibero~Americana Club. · 
. . . . 

2994 ';.,; -1995 . . . 'VNJ.VJ:R.Sltt LIBRE DE •IUJXELI,ES, sotvA y SCHOOL 
• ·Mastrrs of European !Sv.sinesi, witll H~:no~~.1995 . . 
. • 1otacy Internaiioiaal Ambi.Uaclotiil Scholar. 

BR.USS'ELs, Bf!LGii:M 

·.' .. - . ' . . 

P.09. 

'.·Ii 

. . !990;...J994 CLA.ll.&MON1' MCKENNA. COLL:tGE ·· . . • . _ - . CLA.ftEMONT, CA . 
·. :eaclielors of Air:s in Economics a,nd.Inremati~ul R.elatioi;:· mopa GI.rill'! fal!lde, H>94. 

. I 

.. , . : 

e Phi Beta: rc..p)>.. · · . , · · • 
• :Economics Faculty b:o~.1'$ !or best $er:iior the.Sis in .Econ~es. 
• Lowe Imliii.ite of Politic3l Ecanomj Scholar: ,, · · . . . 

· • . ;Ftc::ndcnt of' Clar('Qloli.t McKcnna c9Uc:gc ~J>li~ins; CiLlifo~a YouTh J?elegatg-, l 992_ Republican . 
National Convct1.ti12Ji:. Ho\lstoQ. TX. · · · · · 

. Experience . 

. lOOl~picsent ,. trNrrEDSTATES ntADJtltl:PR.ESENTA'ItYi 
UECtrn'VI oma OF. TEE l'USIDENT . 

. " 

. WASHING.TON, DC 

... 

. ~ . 

,•' .. 

Special ~stanr 'o t\Dlbmss:i.do~ Robert Ji. Z~dUctc; . 
' • J.esponsiP~e for all ;~olk~ brie&gs iCI cite Aml>assador, 

• ~c:sponsUile tor polic:y ptcparado'1 for Cr.>ngr~siom.J testimony: 
• Oversee mretagcJlcy proc:es.s. '. .. : ' . < . ··· . ·.. . .. 

• .· M~;e tateer sillf!'mp~nsible f'cfr,pu.b1ic;1:ria'.Q i:if'aU statutorily ma11da,ted ti1.de poliey re:ports·ta rhe · 
Collgrcli: . . · . . . .· . 

· '· • • Attend mee~gs with the Amhllssadar on raqt afkey ~ck·ag~da areas. · 

• Developed mi.lll bwincss i:rade 1>9licf~l?art:gy; ; . . -., ;• . 
~ HeJp-age e~er sttff to :implmie'nr the ~mb~aclar's agenda .on .aadt agreements uou.nd !he . 

. . . . . . \',IOrld, iDc:tlidfni Smgapore~ Chile, FT Ak · : ·. ·.·. · .· : . . . . .. . . . .. . . . · · .. 

· • H~lp coordinate ~nd o"VCta~c: X.atiii Amerii:a.n. txa~ $1%'.aic!r~ · · . 

• . Put of team that la\IJlched ~ new WrO round ~ftrade talks: 

· WASIUN(lTON, OC 
·.· Me.11).ber oru.s. Departme~t of me Trea~ury Tr.lnsition ,oli~y Tr.am ..... . 

• Helped 'brief Secremiy 0 'N~ill tar confmtioii heui.ngs. 
" · Ke1ped U$eS$ policy ehal~ci;igcs at the :Oep~t of T:rcll:s~,. ind: initial considera~ons for tJ.S. 

CUZTnlG)' polity. . . . . . . . . . . ; · . . 
·, 

.'··• 

·.· ~mr suz~Nt'cauz (coQt.) .. ·. 
•• :'''t:;' • 

. ... ;., 

. . r •,,, 

.!."· •, 

. • .. 

. -·-·-·-
•.;· 

,~·· .. 
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SEP-05-2002 15:03 US TREASURY 

Janu~ry­
November 

~' 2000 

SUtl'lml!l" 

1999 

Su..'n!Tier 

1998 

1995- 1998 

l'ubliutians 

Personal 

BUSH-CHENEY 2000 AUSTIN. TX 
Menib~r or Camp.sign Economic l'oUcy Team 
• Prepared C!.U3lltitative analyses of campaign rax pbn and developed c:ross-comparison.s with Vice 

President Gqre's tax proposals. 
• Responsible £of quantifyin~ tall: polii::y for political events a:rouod the coUll.try. 

• Participated in ongoing strategy discussions with senior economic: policy ad.visors. 

• Assessed impact of pensi'on reform proposals a.nd prepared pension reform recornmendali1:1~. 

• Prini:ipal authcir of W SfLl11dsfor Women, carupaigA bcok outlining policy issues ofpan:ic:ubt re!evanc:e 
to women. 

• Responsible for qll2ntita.tive snalysis during Florida prcsicienti<il ri=count; worked with pclirical r~am 
a:rt.d StaristiciJllS to develop C::.OU111}'-D)f•CoUl'l.!')I atr:i.tcgy. 

l!.A.!'TCBOSTON ROBERTSON ST'.EPHE?'l'S & co. SAN nu .. NCISCO, CA 
Corporate Finance Se11iat ASsaci1de, eC,11nnurce Servkes Grou.p 
• Helped develop IPO valuation m.cdels, positioned strategy and risks for investors, pa.rticipated in 

finam:\al and managemen1 due diligmcc, helped prepare roadshow prescnt11tion. 
• Led Pfocess for lead managed initial public offe'rlng ·and· participated in co~manll8td sec:ondar}' 

offering. 
• Developed business plan for l:ltW indllS'll';Y group; analyzed 5eetor performance end publlshed first 

quarterly newslener ro inve.ttt:lts for eCommerce gro~p; presented IPO process tc pre·lPO cbcn~ 

'CJNITEDSTATESSENATE WASHINGTON, DC 
Assi.stallt Economic Advisor to rh1m-Senator Johg D. A$hcroft 
• Helped rese:irch. design, and negotiate economic: policy. 
• Recommended changes m marginal ?a:i:: rates, tia.tional debt paydown. si;hedule, budget surpliJs, anc:l 

government spe!\ding. · 
• Qu.antifled reco~dations to determine what was ec:onoinii:ally feasible )'c:'I poliricall)' saleable. 
• Conducted focus meerings with other Senate sraff IU!d key h~bbyists to d.evclop con:scnsus cm the plan. 

) . 

.J.P. MORGAN AND CO., INC. NEW YOR.K, NY 
ln"Ve$tme.At Banking, Assodate 
• Developed valu.alion analyses, peJfonned due diligence, prepared offering rnemorando., and an~l)'zc:d 

str:uegic issue'S for companie.s in v'1rious induscrii.:s. 
Lttti1t ,,4.11rerfr:a Merge,s and Ai:qul..siii<m.,'i 
• Ye11.ezuellm e.o'11swrn.er prodtJ.cts a.d\fisory: advised on expansion strategy in I,.atin America 
0 Mexica'll privatizarion.:. advised Me:x.ican govermnent on privatization strategy for state·o\lii"ned 

petrochemical plal)ts. · 
111 Advisory fo,. US 111u.ltz'ir1atio1ic:]: built model ofsto1<k merger, advi.s~d on intemationill str;:i.tegy. 
Crosf-'Bortler Su-~ct11.red Fi11.1uicc .. 
• Argemi:nt!/orwa.rd ruset .s12le: led the executiori of a S400m fo~ard sale cf oil for lar$esr company in 

Argentina, p;;irticip.afecl ~ l'legotiatioa.s to obtaill. a ratiD.g on tl;e bonds. 
• Brazilia'lr./ol'WO.,.d tJ.s3ersale: wwti: selUiook to investors. helped build cashflow model fen $200m. 
• South A.frir:r:;m private pia.r:ement: sald $400m. of privately pl.aced debr to institu.tioria.1 inve.stors. 

• Book chap[er ill ''Ext:ha.11ge Rate l'oliciesfo.,. £1J1ergi11.g Marke.t Economies'' (with Richard B""rdekin 
and Them.as Willeft). W~sr.riew Press, 1999. 

• A.meriea11. /111emational Group, Harv:u:d Busine.ss School case for Capital MarketS {wirh Kenneth 
Froot). 2000. 

Co.n\rcrsanc in Spanish, French. Cwsic::dly trained pianist. Comp_leted :Paris Marathon. 

TOTAL P.02 

d1r:c-n -=..n on -1.::t. ...... 
TOTAL P.10 
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1 ' A gr.My Poihio" No' 

POS.ITION DESCRIPTION !Please Read fnsrrvcrions an che B:JckJ 

2. ;i.~•Oll fM S"bl't•i,siori ~sr.,..;t., 4, Employlng Office Loc.ation 5. Dµt~ Smian 6, Of'M Certifir.~tion No. 

Ilic"" ~ldq\r& D Fir.Id washir..gton,DC ~1a.;b.in.gton, DC ~ r!r.<leocti;:itio" 8 
Fl~~~t~oli$hmr.nt O!l'le• 7, Fair Labor Standards ~~I Q. Fil'londal S!atemenl• R~quircd 9. Subject tQ IA Ac1IM 

hr>l~"aiion (S/IOW ~nv (J(l,<illtul.< ,,,,,1.r:¢I ;;;:;, El<~ITll:H D Nanex<!n'lp1 
i2J Exncu•l>Ja Porsanrial 

Fil'l.flnci~I Oi~do:i.urn 
n Empklymaru '°'nd 

"'"'"'-lal lnh,..,.t :::J Yc:!S ~NC 
1 u. l'osotu;on >;l~IU$ 1 1 . Pos1t1on 1• 11..-:, s~n~•ll"llY 13. Corrigctifr .. , Le•el Ccdo 
,.... w l··NCl'I• i2J J•-0-itir:n~ 

C~mp~1:\!•e s.. ... 111 ... 

~ li:•~;~tod /Sp~ily in Rem•rtsJ 

~ S•porvltory 

Mnn~Qnrli:il l 4, AIJ•ncy U~e 

- SES !Gen.I 0 S!iSICRI E] N'11ithQr 
:J 2-·l'looorlliool 0 4 .. ~no:iol 

Son,:.lu11n Sm51dv• 

; ~. t;;o~~i1o01Gmto<. by 0 fficial Tirle of Position Pay Plan Ocwp•tion•I Cade; Grade 111111a11 Date 

"ii:1:l'Ti1cc ol ~•'· 
~Onf"l~I 
Managtment 

b. Dop~t!ot.•t~I. senior Advisor for Latin .American ' /19cnc.y or 
~•toblioht11ijnt """t'l !";rr~,...,....,.,,_n l\1;:it-'i nne: -·· 

c. Second Le~el 
R•v•ew 

d.Firt.f lti!u~I 
Re1Jiew c 

fl. HA.:nmlfland(1Q by 
Sui:inrvi£al ar 
ln1m11111g Of~1r.R 

; 6. Org•11i?•1;ur1;,I iHle.of Po~hi~n ti/ dillc:1c11r (10111 affllciJ/ rirlal 

18. Cf!par\rrl~n\, AG";;',,r.y. Of' E,;.t;.ahUs.~nui,,~ 

n~;i·l ·r::: ment of t:h"1 l"r.E?;;:;iu~-y 

~- Fit,,;: S11b!liv;,o;ia., 

:;epar:mental Offices 
b. So!toncl 511bcli~isi111i 

lf!dt:!:r St:C.!:'t=tir:r:y i IA.) 

19. Ernployee Review·Tl'iis is an accurate description of lhe major 
duti!!s and re&pon&ibilities of my position. 

20. Sup~ruisorv Certilii:0tiori. 1. certify that this is an acc:1Jr8/e 
<:.f;;il';mrmr of tht!t trra}ot duties and r~i;pcn$itHlifics of tl?is position 
and ics oru11niz9tirmaf rslaticnship•. ;md ch9t rhe pos:lti!m ls 
necessary to carry nut Government function• far whlch J am 

_ _LCSJ1!2n#b/t:,_ T/li<:. c5=!J/fic:itl.,11 ;,,~"~ wlfh tTu: knowfr;dg§JhflL. 
•, TyµilU N.i;,,c a~d Titlo 1>f lmno~diate Supcrvl~or 

R~'-ddi K. Quarl~~ 

A::.51: SE'!:':'r.E!l".al7Y i.Tnt~r.-nM:i.Gl1i!J.l I 

GS 030). 15 

1 7. llla~e of Employ•• (if "~CPfll. spec/fl;/ 

c. Third Subdivision 

ati: of Latin American and cari:Obea:n N.11.t 
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Senior Advisor for Latin American and 
Caribbean Nations 
GS-0301-15 

I. INTRODUCTION 

130688 

FLSA: Ex.empt 

The .function of chis position is to serve in a close and confidential capacity as the Senior 
Advisor for the Office of Latin American and Caribbean Nat ions in the Depurate for· 
Eurasia and Latin American and the Caribbean. The Senior Advisor is responsible for 
supervising the analysis of economic, monetary, and financial policy developments in . 
Latin America and Caribbean nations. The Senior Advisor directs the work of several 
international economists and clerical employees and supervises the development of 
policy proposals and recommendations in support of the Treasury Secretary, Under 
Secretary for International Affairs, Assistant Secretary for International Affairs, Deputy 
Assistant Secretary, and other senior Treasury officials. The Senior Advisor oversees the 
preparation of extensive briefing material for use by U.S. Government representatives 
who partjcipate in international economic negotiations and policy discussions in a variety 
of mu1tilateral fora and bilateral meetings and who testify before Congressional 
committees. This includes U.S. strategy for promoting economic development, i;tability, 
and advancing U.S. economic and trade interests in Latin American and Caribbean 
nations. 

The incumbent of this position requested for Schedule C exception will not be able to 
adequately perform his/her duties without being privy to th~ political, personal, and 
managemeut philosophies of the Assistant Secretaiy (International Affairs). The working 
relationship between the incumbent and supervisor are or the confidential nature required 
by Schedule C exception. 

II. DUTIES AND RESPONSIBILITIES 

Plans, directs, analyses and forecasts cconomjc and financial developments in Latin 
America and the Caribbean. Provides direction to the Office's economists in their 
preparation of country economic assessments with the objective of developing an in­
depth understanding of the overall economic and financial situation in each of the 
region's countries. Evaluates prospects for financial instability that would affect U.S. 
interests, and prioritizes economic policy actions that the U.S. should encourage other 
countries to pursue. 

Plans and directs staff preparation of policy analysis and recommendations on bilateral 
economic and financial issues consistent with U.S. economic interests and U.S. strategy 
towards promoting economic development and srability in the Latin America a11d the 
Ca.rib bean. · 

Directs and oversees subordi'nate staff analysis and recommendations on U.S. positions 

P.05 
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relating to Latin American and the Caribbean in international fora such as the IMF, 
World Bank, Inter-American Development Bank, and the Committee on Hemispheric 
Financial Issues. 

Serves as Treasury representative in interdepartmental meetings that deal with US. 
policy on economic and financial issues in Latin America and the Caribbean. Presents 
Treasury's position on a wide range of complex, highly sensitive issues. Guides and 
oversees subordinate staff who represent the Treasury Department in interdepartmental 
meetings and in meetings with officials from countries of Latin America and the 
Caribbean. 

Directs the work of the Treasury Attaches in Latin America. Assigns analytical and 
reporting tasks, reviews and discusses regular and special output. Ensures that efforts are 
coordinated and closely monitored to ~onform to the needs of senior Treasury officials. 

Develops and manages the program areas for which the Office is responsible, under the 
guidance and direction of the Deputy Assistant Secretary. Consults with and provides 
authoritative advice to subordinate staff members in conforming their objectives, 
approaches, and practice to the requirements and policies of the Treasury Department. 
Directs and oversees subordinate staff preparation of briefings, policy recommendations, 
congressional testimony, correspondence, and speeches by senior Treasury officials. 
Review proposals. recommendations, and reports that require the incumbent's approval 
before action can proceed. Studies particular problems assigned by the Deputy Assistant 
Secretary. Develops and presents proposals for addressing them the issues. 

Represents the Deputy Assistant Secretary (DAS), as necessary, in both internal and 
external meetings and serves in this capacity in his/her absence. Supervises and directs 
the activities of several assigned economists and clerical employees. This involves 
making personnel selections, evaluating performance, recommending awards. 
disciplinary action, and providing necessary training, overall motivation and direction. 

'FACTOR LEVEL DECRIPTIONS 

FACTOR l - Knowledge Required by Position FL 1-9 1850 points 

'C 

Mastery of the principals of economics with expertise in the areas of fiscal/monetary 
policy; bank and corporate restructuring; ·balance of payments; domestic and foreign 
debt; and international macroeconomics. Incumbent should be an authoritative expert on 
these issues as they relate to Latin America and the Caribbean. 

Excellent analytical understanding of the policies and programs of the IMF, World Bank, 
and the Inter-American Development Bank. · 

Skill in working closely and cooperatively with a variety of groups including other USG 
agency officials, IMF and MDB officials, and private sector financial analysts. 

P.06 
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9·i;J 

Excellent writing and oral presentation skills specifically, skill in writing quickly under 
tight deadlines and in briefing senior Treasury officials. 

FACTOR 2 - Supervisory Controls FL 2-5 650 points 

The supervisor provides administrative direction with assignments in terrns of broadly 
defined mission and functions. The work of the incumbent is considered technically 
authoritative and is normally accepted without significant change. The incumbent is 
e:icpected to initiate analytical work and policy analysis, subject to consultations With the 
AS. Completed work is reviewed by the AS to ensure adherence to policy objectives of 
the T rcasury Department 

FACTOR 3 ~ Guidelines FL3-5 650 points 

The incumbent cBiries out his/her role within the scope of general policy guidance from 
supervisory Treasury officials. The incumbent is expected to have sufficient 
understanding of Treasury's role with respect to the achievement of the U.S. 
Government's and Treasury's policy objectives to assume responsibility for satisfactory 
accomplishment of work assigned by Treasury officials. 

Guidelines consist of broad policy statements and goals. The incumbent must use 
judgment and ingenuity in interpreting and adopting guidelines to the achievement of 
policy goals. Frequently, the incumbent is recognized as a technical authority in the 
development and interpretation of guidelines. 

FACTOR 4 - Complexity FL4~5 450 points 

Work performed by the incumbent is considered difficult due to the complex:ity in 
analyzing the economies in Latin America and the Caribbean. The interlocking nature of 
macroeconomic and structural reform issues in Larin America and the Caribbean can be 
complex particularly in the context of stabilization policies and transition to market 
economy. There are a number of interacting countries· and institutions that need to be 
considered in the analysis and performance equation. Adding to the complexity is the 
need to accurately articulate U.S. Government position and the ability to work closely 
with multiple foreign officials, U.S. Government agencies and international 
organizations. 

FACTOR 5 - Scope and Effect FL 5-6 . 450 paints 

The purpose of this position is to plan, formulate. and conduct in-depth, expert reviews, 
analyses, and evaluations of a wide range of complex and critically in1portant financial 
and economic developments in Latin America and the Caribbean. The incumbent is also 
responsible for providing ex:pert authoritative technical advice to senior level Treasury 
officials on questions of USG policy vis a vis these economies and broader issues. 

FACTOR 6 - Personal Contacts 110 points 

P.07 
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Contacts inc:lude Treasury officials, including the Secretary, Deputy Secretary, Under 
Secretary for International ~fTairs~ Assistant Secretary for International Affairs, Deputy 
Assistant Secretaries, Office Directors, and sraff in lA. 

To effectively execute job responsibilities, close contacts must be maintained with 
officials of other USG agencies, foreign government officials of the Finance M)nistries, 
Central Banks, and other official agencies, officials for the Th{F and MDBs, private sector 
financial analysts, and academics. · 

FACTOR 7- Purpose of Contacts FL 7-4 220 points 

The purpose is to justify, defend, n~gotiate, or settle matters involving significant or 
controversial economic policy issues and to gather information required for that purpose. 
The work involves participating in meetings or presentations involving problc.ms or ' 
issues concerning the economies of assigned countries and concerning the broader 
international financial environment. Contacts often have diverse viewpoints. goals, or 
objectives and require the incumbent to achieve a common understanding of the problem 
and a satisfactory solui:ion by convincing them, arriving at a compromise, or developing 
suitable alternatives. 

FACTOR 8 - Physical Demands FL 8·1 5 points 

The work is primarily sedentary. 

FACTOR 9-Work Environment FL 9~1 5 points 

Work is performed in an office setting. Incumbent will also travel as necessary to visit 
economies in the region either alone or while accompanying senior Treasury officials. 

Total Points== 4390 equates to GS-15 
.Point Range (4055 ~up) 
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Senior Advisor for Latin American and 
Caribbean Nations 
GS-110-??? 

I. INTRODUCTION 

FLSA: Exempt 

The Senior Advisor is detailed to the Office of Latin American and Caribbean Nations.in 
the Deputate for Eurasia and Latin America and the Caribbean for the purpose of 
supervising the analysis of economic, monetary, and financial policy developments in 
Latin America and Caribbean nations. The Senior Advisor directs the work of several 
international economists and clerical employees and supervises the development of 
policy proposals and recommendations in support of the Treasury Secretary, Under 
·Secretary for International Affairs, Assistant Secretary for International Affairs, Deputy 
Assistant Secretary, and other senior Treasury officials. The Senior Advisor oversees the 
preparation of extensive briefing material for use by U.S. Government representatives. 
who participate in international economic negotiations and policy discussions in a variety 
of multilateral fora and bilateral meetings and who testify before Congressional 
committees, This includes U.S. strategy for promoting economiC development, stability, 
and advancing U.S. economic and trade interests in Latin American and Caribbean 
nations. 

II. DUTIES AND RESPONSIBILITIES. 

Plans, directs, analyses and forecasts economic and financial developments in Latin 
America and the Caribbean. Provides direction to.the Office's economists in their 
preparation of country economic assessments with the objective of developing an in­
depth understanding ofthe overall economic and financial situation in each of the 
region's countries. Evaluates prospects for financial instability that would affect U.S. 
interests, and prioritizes econbmic policy actions thatthe U.S. should encourage other 
countries to pursue. 

Plans and directs staff preparation of policy analysis and recommendations on bilateral 
economic and financial issues consistent with U.S. economic interests and U.S. strategy 
towards promoting economic development and stability in the Latin America and the 
Caribbean. . · .· . 

Directs and oversees subordinate staff analysis and recommendations on U.S. positions 
relating to Latin American and the Caribbean in international fora such. as the IMF, 
World Bank, Inter-American Development Bank, and the Committee on Hemispheric 
Financial Issues. 

Serves as Treasury representative in interdepartmental meetings that deal with U.S. 
policy on economic and financial issues in Latin America and the Caribbean. ·Presents 
Treasury's position on a wide range of complex, highly sensitive issues. Guides and 
oversees subordinate staff who represent the Treasury Department in interdepartmental 
meetings and in meetings with officials from countries of Latin America and the 



'Caribbean. 

Directs the work of the Treasury Attaches in Latin America. Assigns analytical and 
reporting tasks, reviews and discusses regular and special output. Ensures that efforts are 
coordinated and closely monitored to conform to the needs of senior Treasury officials. 

Develops and manages the program areas for which the Office is responsible, under the 
guidance and direction of the Deputy Assistant Secretary. Consults with and provides 
authoritative advice to subordinate staff members in conforming their objectives, 
approaches, and practice to the requirements and policies of the Treasury Department. 
Directs and oversees subordinate staff preparation of briefings, policy recommendations, 
congressional testimony, correspondence, and speeches by senior Treasury officials. 
Review proposals, recommendations, and reports that require the incumbent' s approval 
before action can proceed. Studies particular problems assigned by the Deputy Assistant 
Secretary. Develops and presents proposals for addressing them the issues. 

Represents the Deputy Assistant Secretary (DAS), as necessary, in both internal and 
external meetings and serves in this capacity in his/her absence. Supervises and directs 
the activities of several assigned economists and clerical employees . .This involves 
making personnel selections, evaluating performance, recommending awards, 
disciplinary action, and providing necessary training, overall motivation and direction . 

. FACTOR LEVEL DECRIPTIONS 

FACTOR 1 - Knowledge Required by Position FL 1-9 1850 points 

Mastery of the principals of economics with expertise in the areas of fiscal/monetary 
policy; bank and corporate restructuring; balance of payments; domestic and foreign 
debt; and international macroeconomics. Incumbentshould be an authoritative expert on 
these issues as they relate.to Latin America and the Caribbean. 

Excellent analytical understanding of the policies and programs of the IMF, World Bank, 
and the Inter-American Development Bank. 

Skill in working closely and cooperatively with a variety of groups including other USG 
agency officials, IMF and MDB officials, and private sector financial analysts. 

Excellent writing and oral presentation skills specifically, skill in writing quickly under 
tight deadlines and in briefing senior Treasury officials. 

FACTOR 2 - Supervisory Controls FL 2-5 650 points 

The supervisor provides administrative direction with assignments in terms of broadly 
defined mission and functions. The work of the incumbent is considered technically 
authoritative and is normally accepted without significant change. The incumbent is 
expected to initiate analytical work and policy analysis, subject to consultations with the 



DAS. Completed work is r.eviewed by the DAS to ensure adherence to policy objectives 
. ofthe Treasury Department. · · · 

FACTOR 3 - Guidelines FL 3-5 650 points 

The incumbent carries out his/her role within the scope of ge~eral policy guidance from 
supezyisory Treasury officials. The incumbent is expected to have sufficient 
understanding of Treasury's role with respect to the achievement of the U.S. 
Government's and Treasury.'s policy objectives to assume responsibility for satisfactory 
accomplishment of work assigned by Treasury officiaJs. · · · 

Guidelines consist of broad policy statements and goals. The incumbent must use 
·.· judgment and ingenuity in interpreting and adopting guidelines to the achievement of . 

policy goals. Frequently, the incumbent is recognized as a technical authority in the 
. development and interpretation of guidelines. 

FACTOR 4 -Complexity FL4,.5 450 points 

' . ' 

Work performed by the incumbent is considered difficult due to the complexity in 
analyzing the economies in Latin America and the Caribbean. The interlocking nature of 
macroeconomic and structural reform issues in Latin America and the Caribbean can be 
complex p'cfrticularly in the context of stabilization policies and transition to market . 
economy. There are a number of interacting countries and institutions that need to be 
considered in the analysis and performance equation;· Adding to the complexity is the 
need to accurately articulate U.S. Government position and the ability to work closely 
with multiple foreign officials, U.S. Government agencies an4 international . 
organizations. 

FACTOR 5 - Scope and EffeCt, FL5.,6 . 450 points 

The purpose of this position is to p~an, formulate; and conduct in.,,depth, expert reviews, 
analyses, and evaluations of a wide range of complex and criticallyirnportant financial 
and economic developments in Latin America and the Caribbean. The.incumbent is also . . . . 

responsible for providing expert authoritative technical advice to seniorlevel Treasury 
officials on questions of USG policy vis·a vis these economies and broader issues. 

FACTOR 6 - Personal Contacts· FL 6,.4 .110 points 

Contacts include Treasury officials~ ineluding the Secretary, Deputy S~cretary, Under 
Secretary for International Affairs, Assistant Secretary for International Affairs, Deputy 

. Assistant Secretaries, Office Directors, and staff in IA .. 

To effectively execute job responsibilities, close contacts rrtrist be maintained with . 
officials of other USG agencies, foreign government officials of the Finance Ministries,. 
Central Banks, and other official agencies, officials for th(;: IMF and MDBs, private sector 
financialanalysts, and academics. 
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FACTOR 7 - Purpose of Contacts FL 7-4 220 points 

The purpose is to justify, defend, negotiate, or settle matters involving significant or 
controversial economic policy issues and to gather information required for that purpose. 
The work involves participating in meetings or presentations involving problems or 
issues concerning the economies of assigned countries and concerning the broader 
international financial environment. Contacts often have diverse viewpoints, goals,.or 
objectives and require the incumbent to achieve a common understanding of the problem 
and a satisfactory solution by convincing them, arriving at a compromise, or developing 
suitable alternatives. 

FACTOR 8 - Physical Demands FL 8-1 5 points 

The work is primarily sedentary. 

FACTOR 9 - Work Environment FL 9-1 5 points 

Work is performed in an office setting. Incumbent will also travel as necessary to visit 
economies in the region either alone or while accompanying senior Treasury officials. 

Total Points= 4390 equates to GS-15 
Point Range (4055- up) 
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·.Education 
.1998-2000 

1994 '-'-]995 

1990-'-1994 

.':' .. 

. '..,· 

HARVARD UNIVERSITY sceooL OF e'usINESs ADMINISTRATION . BOSTON/MA 
.. Masters in Business Administration, tooo. . . . 

ti Research Associate for Professor Kenneth Fro(lt: Director of Research for Harvard Business S~hoot 
Performed market research on economic factors impacting various asset classes; compared.aggregate 
indicafors to empirical· data. ' . ' ' . . ' . . ' 

• Member of Social Enterprise Club; International Pevelopment Club, and Ibero-Americana Club. 

UNIVERSITE LIBRE DE sauxELLEs: soL\i AY. sceooL 
< ' Masters of European Business, with Hono~s, 1995. 

• Rotaryln.ternatiorial ,4.mbassade>rial S~bolar. 

CLAREMONT MCKENNA COLLEGE 

BRUSSELS, BELGIUM 

- •" . 
. J. : . 

E~perience 
·2001 ·pres¢nt UNITED ST ATES TRADE REPRESENTATIVE 

EXEcOTIVE OFFICE OF THE PRESii>ENT 

Speeial Aulstant to Ambassa.dor Robert B. ZoeUick · 

W ASHlNGTON; be .· . 

· • • Responsible for all poli~y briefings to the Ambassador: 

January 20.0.1 

--.-·.-

• Responsible for policy preparation for Congressional testimony.·· 

• Participate in regul11r-~elecbnferences with senior economists at lelldiqg investment banks and advise the ,, 
Ambassador on macroeconomic developments. 

• b.versee. htteragency pro~ss. . . . . . . . . . . . . . . 

• Manage career staffresponslbleforpublicationofall.st1ltutorily maildatedtrade p~licy reports to the · 
Congress. · : . ·. 'CJ. ·. · · · · 

· • 'Attend meetingswith the Ambass~dor on range ofkey trade agenda areas. 

• · Developed s111all tJusiriess trade policy strategy; 

• Help manage career staff to implement the Ambassador's agenda on trade agreements around the w(Jrld, 
including Singapore, C}tile, FTAA. · 

• · .. Help coo~dinate and oyersee Latin American trade strategy. 

• · Part of team that launched the new WTO round oftra:de talks. 

' . 

BUSll - CHENEY TRANSITION TEAM WASHINGTON; DC 

Member of U.S. Department of the. Treasury Tr1msition Policy Team 
• J:ielped brief Secretary O'Neill for confirmation hearings.,. ·. 
• . Helped assess policy chalh;:nges at the Department ofTreas.ury, 81'.ld outline initial consi.derations for 

U.S. cur:_rency policy. · · 

·.··. ·'· 

'.. · . 

·> ·"·· :: . 
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January­
November 
2000 

Summer 
1999 

Summer 
1998 

1995 ~ 1998 

Publications 

·Personal 

HEIDI SUZANNE CRUZ (cont.) 

BUSH - CHENEY 2000 AUSTIN, TX 

Member of Campaign Economic Policy Team 
• Prepared quantitative analyses of campaign tax plan and developed cross-comparisons with Vice 

President Gore's tax proposals. 

• Responsible for quantifying tax policy for political events around the country. 

• Participated in ongoing strategy discussions with senior economic policy advisors. 

• Assessed impact of pension reform proposals and prepared pensiiln reform recommendations. 

• Principal author of W Stands for Women, campaign book outlining policy issues of particular relevance 
to women. 

• Responsible for quantitative analysis during Florida presidential recount; worked with political team and 
statisticians to develop county-by-county strategy. 

BANCBOSTON ROBERTSON STEPHENS & CO. SAN FRANCISCO, CA 
Corporate Finance Senior Associate, eCommerce Services Group 
• Helped develop IPO valuation mode1S, positioned strategy and risks for investors, participated in · 

financial and management due. diligence, helped prepare roadshow presentation. 
• Led process for lead managed initial public offering and participated in co-managed secondary offering. 
• Developed business plan for new industry group; analyzed sector performance and published first 

quarterly newsletter to investors for eCommerce group; presented !PO process to pre-IPO client. 

UNITED ST ATES SENATE WASHINGTON, DC 
Assistant Economic Advisor to then-Senator John D. Ashcroft 
• Helped research, design, and negotiate economic policy. 
• Recommended changes in marginal tax rates, national debt paydown schedule, budget surplus, and 

government spending. 
• Quantified recommendations to determine what was economically feasible yet politically saleable. 
• Conducted focus meetings with other Senate staff and key lobbyists to develop consensus on the plan . 

. J.P. MORGAN AND CO., INC. NEW YORK, NY 
Investment Banking, Associate . . . 
• Developed valuation analyses, performed due diligence, prepared offering memoranda, and analyzed. 

strategic issues for companies in various industrie·s. 
Latin America Mergers and Acquisitions 
• Venezuelan consumer products advisory: advised on expans.ion strategy in Latin America. 

· • Mexican privatization: !J.dvised Mexican government on privatization strategy for state-owned 
petrochemical plants. 

• Advisory for U.S. multinational: built.model of stock merger, advised on international strategy. 
Cross~Border Structured Finance· 
• Argentine fo~ard asset sale: led the execution of a $400m forward sale of oil for largest company in . 

Argentina, participated in negotiations to obtain a rating on the bonds. 
• Brazilian forward asset sale.' wrote sell book to investors, helped build cashflow model for $200m. 
• South African private placement: sold $400m of privately placed debt to institutional investors. 

• Book chapter in "Exchange Rate Policies for Emergfng Market Economies" (with Richard Burdekin 
and Thomas Willett), Westview Press, 1999. . · 

• American International Group, Harvard Business School case for Capital Markets (with Kenneth 
Froot), 2000. · 

Conversant in Spanish, French. Classically trained pianist. Completed Paris Marathon: 
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·· ; Edtlcatioil 

1998.~2000. 

,, .•. 1994~ 1.995 

.:.····· 

· Eiperien¢~ 
2001~ptesent · 

,; .· 

bARVARl> uNIVERSITv sCHOOL OF bUSINESS aDMINISTRATION bOSTON, l:na . 
Masters in Business Administration, 2000~ · · 

IlResearch Associate for Professor Kellneth Froot, .Director of Research for Harvard B1lsm'ess School. · 
Performed.market research on economic factors jlltpactmg various a~set classes; compared ~ggi:egate 
indic~tors to empirical data; . . . . . · 1 . . . • .. 

D Me~ber of Social Enterpr~e Club, Intematio~l Development Club~ and Ibero-Americana Club . 

: •.' .. .··:· 

universite iibre de bruxelles~ solvay schooiBrusse!,s; Belgiun;:· . 
Masters of European Business; with Honors, 1995. • . .. ·. 

fl ·Rotary futem:atio1lal'Arnbassadorial Scholar.: · 
.. , ~ 

.. . 

claremont mCkenita collegeClaremont, Ca ... ·· . 
Bach¢1ors of Arts in Economics a0d Interii:atiOnal Relations, magna cum laude, 1994. 

' ' . . . . . . .· 

II 
U . Economics Faculty honors for be.st senior th~sis in Economics. . · 
0 Lowe In~titu~ of Political Economy Scholar. . . .·· .· . . .. 

,_,. .. _: . 

Phi Beta Kappa. 

I1 President of Claremont. McKeilna College Republic;an~; Callfomia Youth Delegate, '1992 Republican .. ·. 
·. National Convention, Houston, TX. '. · · · .· · · · · · · 

united states trade representati.ve .. . 
executive office of the president · ' ' · . 
Special Assistant to Amb~ssador Robert B. Zoeillck 

washington, de .· 

D < Responsi\lle for all policy briefings to the Atnbassador. 

D · Responsible for poUcy•preparatjoil (or Congressional testimony. 

, .. n Overseeinteragency proce~s. : , , · 

.. ·.-' 
fl Man.age cateer staff responsible (orpublication of all st,atutorily mandated trade policy reports to the • 

Congress.. · · · · · · · ·· · · · · · · · 

TI . Attend meetiiigs with the Ambassador on'rarige of key trade ageni;la areas. 

0 Developed small business trade policy strategy. . . 

0 Help.J!lanagecar~er sfafftoimplementtheA~bassador'sagenda ~n trade agreements aroundthe·· 
world, iilcluding ~ingapore, Chile, FTAA ... · · 

... ' . · .. \ . 

0 'Help :coordinate and oversee Latin American tra'1e strategy. . 

U · Part of team that lau~ched the new WTO round of trade talks, 
... ;· ;.· 

'·.· .. · 
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January 2001 

January-Nov 
ember 2000 

Summer 
1999 

Summer 
1998 

BUSH - CHENEY TRAN.SITION TEAM washington, de 
Member ofU;S. Department of the Treasury Transition Policy Team 

II Helped brief Secretary O'Neill for confirmation hearings . 

. II Helped assess policy challenges at the Department of Treasury, and initial considerations for U.S. 
currency policy. 

HEIDI SUZANNE CRUZ (cont.) 

bush ~ cheney 2000 Austin, TX 
Member of Campaign Economic Policy Team 

n Prepared quantitative analyses of campaign tax plan and developed cross~comparisons with Vice 
President Gore's tax proposals. 

II Responsible for quantifying tax policy for political events around the country. 

II Participated in ongoing strategy discussions with senior economic policy advisors. 

II Assessed impact of pension reform proposals and prepared pension reform recommendations. 

II Principal author of W Stands for Women, campaign book outlining policy issues of particular 
relevance to women. · . . 

II Responsible for quantitative analysis during Florida presidential recount; worked with political team 
and statisticians to develop county-by-county strategy. 

bancboston robertson stephens & Co. san francisco, ca 
Corporate Finance Senior Associate, eCommerce Services Group 

II Helped develop IPO valuation models, positioned strategy and risks for investors, participated in 
financial and management due diligence, helped prepare roadshow presentation. 

*Led process for lead managed initial public offering and participated in co-managed secondary offering. 
•Developed business plan for new industry group; analyzed sector performance and published first 

. quarterly newsletter to investors for eCommerce group; presented IPO process to pre-IPO client 

United States Senate washington, De 
Assistant Economic Advisor to then-Senator John D. Ashcroft 

II Helped research, design, and negotiate economic policy. 
*Recommended changes in marginal tax rates, national debt paydown schedule, budget surplus, and 

government spending. 
* Quantified recommendations to determine what was economically feasible yet politically saleable. 
Conducted focus meetings with other Senate staff and key lobbyists to develop consensus on the plan. 



1995 - 1998 

Publications 

·. ~ersonal 

j.p. morgan and co., inc. new 'york, ny 

. Investment Banking, Associate 

II Deveioped valuation analyses; performed clue diligence, prepared offering memoranda, and analyzed 
strategic issues for compani~s in various industries ... · · 

Latin America Mergers and Acquisitions 
* Venezuelan consumer products advisory: advised on expansion strategy in Latin America 

. ' . . 
*Mexican privatization: advised Mexican government on privatization strategy for state-owned 

petrochemical plants. . 
* Advisory Jo~ US .multinational: built model of stock merger, advised on international strategy . 

. Cross-Border Structured Finance 

*Argentine forward asset sale: led the execution of a $400m forward sale of oil for largest company in 
Argentina, participated in negotiations to obtain a rating on the bonds. 

* Brazilian forward asset sale: wrote sell book to. investors, helped build cashflow model for $200m. 
South African private placement: sold $400m of privately placed debt to institutional investors, 

' . ' ,, ,. ·. ·.· 

IlBook chapter in "Exchange Rate Poli<:ies for Emerging Market Economies" (with Richard Burdekin and 
Thomas Willett), Westview Press, 1999. 

ll American International Group, H~rvard Business School case for Capital Markets (with Kenneth 
Froot), 2000. 

Conversarit in Spanish, .French. Classically trained pianist Completed Paris Marathon.· 
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