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ACQUISITION, 
fi;CHNOL.OGY 

ANO L.OGIST!CS 

r 

THE UNOER SECRETARY OF DEFENSE 

3010 DEFENSE PENTAGON 
.•. WASHINGTON. DC 20301-3010 

Honorable RichardB. Cheney 
Pre:sident of the S¢nate . 
Washington, DC 20510 

APR 2 6 ?004 

be~ Mr: President: · 
' ' ' 

. ' 
' ' 

. .· . ' .. 

Pursuant to ~ectirin 2433 of title 10, United States Code, I certify with respect to 
the Evolved Expendable Launch Vehicle (EEL V) major defense acquisition program that: 

1. such acquisition.program isessential to the nationahecurity; 

2. there are no alternatives to such acquisition program which \IJill provide 
equal or greater military capability at less cost; · 

3. the new estimates of the program acquisition unit cost or procurement unit 
cost ate reasonable; and 

,. . . . . 

4. the martagemefit. structure for the acquisition pro grain is adequate to manage 
and control program acquisition unit cost or procurement unit cost. 

' ' ' 

. This certification is bas·ed on the Department's review of the program reflected in 
the Selected Acquisition Report (SAR) for the quartet ending December 31. 2003. which 

, was stibmitted to Congress o·n April 2, 2004, and on revised quantities, production profile, 
and cost estimates. The significant reduction in commercial launch opportunities and · 
'increase inintematiC:inal space. launch supply has resulted in loss of comri:1ercial launches 
to both EEL V providers. This loss. of cornll1ercial launches has placed the entire burden 
of both providers' fixed infrastructure costs on the US Government missions. In addition. 
the Government launch profile has been reduced from 182 launches (181 operational. 
missions plus one demonstration launch of th.e Delta IVheavy~lift launch vehicle (HLV)) 
to 138 Jaunche~ ( 137 operational missions plus one Delta.IV HLV demonstration) .. 

Although the EELV SARreflected a program acquisition unit cost (PAUC) of 
$137 million.and an average procurement unit cost {APUC) of $129 million in FY 1995 
base year dollars based upon the previously planned launch profile of 182 i'aunches; the 
best current estimates of the PAUCand APUC are $176 million and $166 million, 
respectively, based upon the revised launch profile of 138 launches. IIl then year dollars, 
the SAR reflected a PAUC of $178 million and anAPUC of $169 million, and the best · 

G 



. currentestinfates of the PA UC and APUC l}fe $235 million and $225 million, 
respectively. The revised estimates an; based on the launch profile of 138 launches. 

' The Department.will conduct enhanced oversig)ltof this program to ensure th~t. 
costs and management are closely monitored;· 

•· Sincerely, 

~UMneA~ ?~~~g . ~;;--. 

2 
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