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REPUBLICAN EAGLES

Nancy Brelsford Thawley
Director .
April 14, 1989

The Fonorable Chase Untermever
Assistant to the President and
Director of Presidential Personnel
The White House

Washington, D. C. 20500

Dear Chase:

The enclosed information from Eagle
Maged Rifaat was given to me at the recent
meeting here in Washington. He asked that
it be forwarded to the White House for
distribution to the proper department.

I would appreciate your help on this
because I am unaware of where it should
properly be sent.

Thanks for your help.

Sincerely,
[
Nancy_Brel§ford Thawley

Enclosure
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310 First Street, S.E. Washington, D.C. 20003 (202) 863-8720
Paid for by the Republican National Committee.



A FRAMEWORK FOR DECISION-MAKING
A PRELIMINARY PROPOSAL FOR A PLANNING STUDY
FOR THE OCCUPIED TERRITORIES IN THE MIDDLE EAST

Transtech Engineers International, Inc.
and
SIR, International Planning and Design, Inc.

In anticipation of serious negotiations pursuant to the resolution of
conflict in the occupied territories and the possible creation of a new
state in the Middle East, Transtech Engineers International Inc. and
SIR, an international planning and design firm, proposes to undertake a
technical planning study which would serve as a basis for discussions
and decision-making concerning the future development of these
disputed territories. The proposed study would serve to clarify and
substantiate the United States' position and leadership in assisting the
peace process and promoting the successful redevelopment of this
troubled region.

Such a study would have as its objective the application of rational
and scientific methods of analysis and planning to promote the
successful growth and development of the region and the peaceful
coexistence of the attendant nations. The study would refocus the
issue of disputed territories in terms of planning models and strategies
wherein goals and objectives can be formulated and productive
discussions undertaken concerning alternative strategies for development
of the region within an overall planning framework. It is our belief
that informed planning offers the best hope for an orderly process of
change and for achieving a peaceful resolution to the conflict.

PLANNING PROCESS

In terms of this proposal, planning is viewed as a continuous
process which works toward horizon goals within a series of incremental
time frames. Its function is an integrative one, serving to establish an
informed framework for decision-making. The major components of this
process are as follows:

1. Data Collection and Analysis: Includes a general assessment of
the subject area in terms of (a) geo-political boundaries,
resources, land characteristics, climate, history, support and
utility networks (transportation, electricity, water) and existing
settlements and their characteristics; and (b) the demographic
characteristics of the existing and proposed population.

Transtech Engineers International inc.
Commonwealth Building 2402 Commonwealth Houston, Texas 77006 (713) 520-0643 Telex 762312 Fax (713) 520-8173
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2. Synthesis: Formulation of alternative scenarios, which
describe conceptual development plans in terms of the social,
political, economic, physical-environmental and behavioral
subsystems within a comprehensive planning framework. The
integrative function of this phase of the planning effort examines
the reciprocal relationship between the various subsystems,
creating a rational basis for assessing and discussing the problems
and potentials of various, alternative, comprehensive planning
models. A key issue in this regard would be a realistic
assessment of the impact caused by the political redefinition of the
disputed territories on surrounding and otherwise interested
nations and the economic and political trade-offs which would be
required.

3. Physical Plan: Development of a settlement plan for the area
which includes land use, infrastructure and utilities, and case
study plans for target cities and towns including prototypical
building designs and construction systems.

4. Implementation Strategies: Including coordinated staging and
phasing plans, financial and implementation schedules.

TRANSTECH ENGINEERS INTERNATIONAL, INC.

Transtech Engineers International Inc. and SIR Inc. comprise a
comprehensive planning, engineering and architecture group with
extensive experience in undertaking large scale projects in the United
States, Europe and the Middle East. We have a strong working
relationship with the highest caliber professionals and specialists
required for this important project, and the management experience to
complete the proposed work to the highest professional level.
Transtech Engineers and SIR Inc. are equal opportunity employers with
key professional personnel representing a broad range of ethnic
backgrounds.

PREPARATION OF SCOPE SERVICES

-

If this proposal meets the approval of the responsible parties and
agencies, we are prepared to undertake the development of a complete
"Scope of Services" document, providing a detailed description of the
procedures which would be necessary to undertake the full planning
study.

Such a study would include a preliminary assessment of the
existing situation and a general framework for a "Goals and Objectives"
study.

Transtech Engineers International inc.
Commonwealth Building 2402 Commonwealth Houston, Texas 77006 (713) 520-0643 Telex 762312 Fax (713) 520-8173



