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PROGRAMS CONTRIBUTING TO WEED AND SEED*

(Obligations in millions of dollars)

277

Programs 1993 Obligations

Department of Justice:

US AROINBYS ..eeevenerruriiuiiiiissiinsietsnssssessesssststssssssssssssssssssssssessssssses 20
Office of Justice Programs (OJP) Demonstrations ..........ccccecevuecunene 10
Subtotal, JUSHCE ....coecceereereeeriiccir s 30
Department of Labor:
Job Training Partnership ACt ..o 28
Youth Opportunities Unlimited ..o 5
Senior Community Service Employment ...........cccviinniniininne. 9
JOD COMPS ..veeveererniirisiiiistintnnsnssssesssstsststssssssssssssssnsssssssssnsasssnssans 50
Subtotal, Labor ........ JURRIUPRUIEIUHURURRATIA. SHUS 92
Department of Health and Human Services:
Treatment Improvement Grants ..........cccceeeveenennininininninene, 36
Capacity EXpansion Grants ... e 47
High Risk Youth/Pregnant Women Prevention .............ccceeeeeenennenes 7
Community Partnership Grants ...........ccocceeeenieiiniciisnnninie 4
Aid to Families with Dependent Children (AFDC) JOBS ................... 43
PN HEad StArt ....ccoeeieeeeeeeneeneeeereerereeeseesessssssnsesesssssssanassssssssssssssenaneessasens 54
Community Health Centers ..o 35
Subtotal, HHS ... 226
Department of Housing and Urban Development:
Public Housing Modernization ............cceeeeeeininninins 20
HOUSING VOUCKETS .....coviiiiitiniiiiniecnicicis st 20
Community Development BIOCK Grants ... 44
Public Housing Drug Elimination Grants ............cccceviininininnn. 6
SUDLOtAl, HUD ...oocueieiieiecieenies e s 90
Department of Education:
Compensatory EQUCALION ..o 16
School Improvement/Pre-College Outreach ..........ccooevneninnncnnnne 30
Family Literacy and Adult EQUCELION ..o 10
Subtotal, EQUCELION ......cccveeiiiiiiiiiiiniieeerc s 56
Department of Transportation: Reverse Commute Demonstration Grants .. 1
Department of Agriculture: Women, Infants, Children (WIC) Nutrition ........ .5
\ Total fOr 1993 ..cooiiiiiiireeee e 500

*Source: The Budget for Fiscal Year 1993, Part |, p. 169, Office of Management and Budget, January 1992.
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To: Mr. Al Hubbard
From: J
6/16/92

Loty B

JAWQ +

oI

Defending the Boy Scouts could be the Boss' next Murphy Brown (see

attached).

All best,



_¢r&étiom Alliance Pressures United way

Freedom Alliance will launch a national
campalgn to save United Way funding for
‘heRoy Scouts of America.

“ announcing the campalgn, Freedom

‘e President Ollver North noted that
the United Way of the San Francisco Bay
Area has already withdrawn nearly $1 mil-
lion in funding for the Scouts.

United Way chapters are under pres-
sure from homosexual groups and militant
athelsts in other areas of the country to
abandon the Boy Scouts. “The critics of
the Scouts aim to bankrupt the organiza-
tion by drying up its sources of funds,”
Ollie said.

The Freedom Alllance campaign seeks
to put Into the hands of thousands of
Americans two petitions - one protesting
the San Francisco decision, and another
asking the United Way of America to main-
tain its pro-Scout policy.

Freedom Partners and others contact-
ed by Freedom Alliance will be asked to
send the national petition directly to Free-
dom Alllance headquarters for delivery to
the United Way of America offices in the
Washington, D.C. area.

As noted in an exclusive report in our
March Free American, the Boy Scouts
have come under the most Intense assault
of their history, facing muitiple attacks
{™»homosexual and atheist groups

ling that the Scouts surrender their
ag¢  .0n to God, country and traditional
morality. The Scouts have so far stood
their ground.

However, a cut-off of United Way fund-
ing means that the assault is now taking
the form of economic blackmail, and the
Scouts may have to fight for their very sur-
vival, About a quarter of the income of the
Boy Scout counclls comes from United
Way campaigns.

Freedom Alllance has
taken the extraordinary step
of deciding to publicly pres- |
sure the United Way because
of the revelation that United
Way of America officials in §
March held a meeting with {§i
several avowed enemies of the g¥
Scouts. Although the United [
Way of America does not con-
trol the actions of its 2100
local affiliates, it is believed to
have a powerful influence in
shaping United Way policy
generally,

One report on this little-
known meeting sald that it was
attended by representatives of [
Queer Scouts (a branch of [j
Queer Nation), the Human
Rights Campalgn Fund, the
Natlonal Gay and Lesbian Task
Force, and the National Feder-
ation of Parents and Friends of 7
Lesbians and Gays.

The report claimed that
United Way of America offi-
clals acquiesced to some of
the groups' demands, offering
“to Initiate programs on homo-
phobia” with United Way affili-
ates around the country and
seeking “to broker a meeting
with Boy Scout officials” in an
attempt to get the Scouts to
change their perspective on
traditional values.

A United Way official told the Free
American that these demands were not
met and that the natfonal office is still sup-
portive of the Scouts, However, the offl-
cial confirmed that the United Way of
America Itself has an internal personnel

BéyJScout

Opponents of the ' ,
the organization by pressuring the United Way.

Boy Scout Bryce Macomber displays some of the patches
he acquired urinqsa Boy Scout Jambores in Virginia,

couts are trying to cut-off funding for

policy prohibiting discrimination based on
“gsexual orientation.”

If such a policy Is imposed on the
Scouts, by the United Way, a federal judge
or anybody else, it could mean the end of
the organization as we know it.x

s Lose in the Courts

The Boy Scouts have lost a round in
thelr battle to maintain their orientation in
favor of God, country and traditional
morality. Richard O. Frazee, a Superior
Court judge in California, ruled on May 7
that a Cub Scout pack has to readmit two
10-year-old boys who refused to say "God"
in the Scout promise. |

The boys had dim:gted the activities
of a Cub Scout Pack in 1991 by announcing
that they didn't believe in God and would-
n'f ™ the word "God" during the recita-
71 the Cub Scout promise, which says,
1, .nise to do my best to do my duty to
God and my country, to help other people,
and to obey the Law of the Pack." They
were ousted from the organization but

their parents sought legal help and sued.

One report said that the ruling was
"the first clear defeat” for the Boy Scouts
in thelr effort to sustain their religious val-
ues. A spokesman for the Scouts said, "We
feel very strong about our values, and we
have no intentions of letting this go with-
out an appeal, Mainstream American fami-
lies want these values for their young peo-
ple.” More expensive litigation is expect-
e

The future of this great organization
continues to hang in the balance, seeming-
ly dependent on the whims of liberal
judges and leftist pressure groups who
want to remake the Scouts in thelr image.
The outcome may be determined by

whether the public voices its support for
the organization's traditional values.

The Free American reported in April
that the Scouts had won a victory when a
federal judge ruled that they could contin-
ue to require bellef in God as a condition
of membership. But the attack on the
Scouts is coming on various levels of the
Judicial system, .

The California case involved a state
civil rights law which the judge sald could
be used to force the admittance of atheists
and agnostics into the organization. The

~ "logic” of such a position means that a prl-

vate organization like the Scouts can‘lt
ground itself in religious values and can’t
set [ts own standards of conduct. ¥

5
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INFORMATION SEEET - HOPE PLANNING ORANT

PUEBLO DEL RIO & PUEBLO DEL RIO EXTENSION
1801 East 53rd Street
Los Angeles, California 90058

Number of units: 660
Year builts 1942 & Extension in 1955

Resident Council:  Pueblo Del Rio Resident Council; Loma White, 5%5
President.

onso Concerned Citizens of South Central Los Angeles
P.O. Box 11337 - 4111 8. Central Ave., Suite 101
Los Angeles, California 90011
Juanita Tate, Executive Director
(213) 231-9371

PRESERVATION

Concerned Citizens of South Central Los Angeles
(CCSCLA) is a non profit community based organization
working for social change and economic justice within
the South Central Community.

CCSCLA feels that it is imperative to provide the
information and training necessary to enable
individuals to make the transition from rental housing
to home ownership. While CCSCLA organizes tenant
associations and operates first time home-buyers
programs in all its developments, it is going to use
this HOPE I planning grant to work with the Resident
Council of Pueblo del Rio. The Pueblo Del Rio
development is in desperate need of structural
rehabilitation, basic social services and youth
programs. )

BUSH LIBRARY PHOTOCOPY -

Mission: The purpose of CCSCLA shall be the fostering of
interest among its members and community in social,
economic and environmental conditiona and growth in
their community. Additionally, to assist in the
development of low income housing in Southern
California communities by providing technical and other

assistance to non-profit housing development
corporations.

Utilizing the principles of self help and empowerment,
CCSCLA seeks to organize and train residents to address
issues such as employment, affordable housing, decent
education, clean environment and other quality of life
issues.
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Development Experiencet ' ,
CCSCLA has demonstrated experience in the field of real
estate development. They are currently developing a
$5.5 Million 40 unit affordable housing development,
Roberta Stephens Villas I & II, on the corner of 27th
and Central Avenue. CCSCLA has also secured land, pre-
development and permanent financing from the City of
Los Angeles and construction financing from Bank of
America for an additional 18 unites with commercial

space for a printing shop-job training center as well
as for a new office for CCSCLA. This $3 Million 18
unit mixed use development, One Wilkins Place, will be
located on 47th Street and Central Avenue and is
scheduled to start construction in August of 1992,
CCSCLA has also secured pre-development and acquisition
financing from the Community Redevelopment Agency and

construction financing from Bank of America for a 45 =
unit affordable housing development to be located on -
53rd and Central. This development, Central Avenue <
village Square, will provide commercial space for the =
South Central Community Development Federal Credit %
Union and an after school Nanny and Study Buddy Program o
and will cost approximately $6.7 Million to
development. Both developments are receiving permanent
financing from American Savings Bank. >
(@)
Supporteras: The Oil Processing Company, Bank of America, New é
African People’s Organization, The Black Employees Association, =
Day Light Transport Company, 24 different Block Clubs and a
Communities for accountable Reinvestment. >
<C
Grants and operational support for the 1992 fiscal year has been %
contributed by the following institutionss —
The Los Angeles Collaborative, The Center for Community Change, =
The Charles Stewart Mott Foundation, The James Irvine Foundation, =

Self-Development of People, Presbyterian Church, National Hunger
Pund, Rollins Trucking/Bnvironmental Company, Browning Ferris
Industries, The California Community Foundation, 0il Processing
Company, Liberty Hill Foundation, Claretian Foundation, Nor=Al
Memorial Fund/Tides Foundation.

pPolitical Supporters:
: Rita Walters, Councilmember; City Council of the City of Los

Angeles.

2. Gary Squier, General Manager on behalf of the City of Los
Angeles.

3. Maxine Waters, Member of Congress

4. bDunbar Economic¢ Development Corporation

5. vermont Slauson Economic Development Corporation
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Wward Economic Development Corporation

California Mutual Housing Association

Community Development Department Youth and Employment
Services Division; City of Los Angeles

Program: The design of the program will focus on stabilizing the

spending and saving behavior of low income individuals
in order to build their capacity to sustain the
financial responsibility of home ownership. It will
also include workshops on tenant management, credit
enhancement, money management, job placement,
leadership training, cooperative ownership as wall as
other topics generated by the participants of the
program. These economic development strategy programs
are intended to strengthen the financial self-
sufficiency of potential homebuyers.

Racause of its expertise in this area, the California
Mutual Housing Association (CMHA) will be providing a
valuable resource of technical assistance and support
for this program. CMHA has committed to designing and
teaching workshops in conjunction with CCSCLA on the
responsibilities of homeownership and the strategies
for cooperative ownership.

CCSCLA will also use the planning grant to conduct a
study to determine the feasibility of a homeownership
program within its service area making concerted
efforts to work with the residents of Pueblo del Rio.
The results of this study will determine whether or not
CCSCLA, in conjunction with the Resident Council of
Pueblo del Rio and other community service
organizations will submit an implementation grant the
following year.

Specific ent uses o la

Formation of a Resident Management Corporation with members
of the resident management team to be trained in the day to
day operations of a multi-unit ownership development. They
will also be taught property management; how to develop
conditions, covenants and restrictions; and how to address
the issues and concerns of the resident council.

Training and technical assistance in the areas of economic
development for the residents in the areas of economic
development, job creation and entrepreneurship. A job
referral and preparation program will be developed for the
residents in conjunction with local City agencies and other
job placement organizations.

PRESERVATION

BUSH LIBRARY PHOTOCOPY -
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residents will be taught to identify and develop
entrepreneurial ventures that can be operated from the
rasources of the residents and that can serve as a service
and benefit to the community. Special programs will be
developed for youth job training and development.

3. A feasibility study for a home ownership program will be
developed for Pueblo pel Rio. Residents will work with the
ataff of Concerned Citizens, their lead architect and
planning consultants and the City of Los Angeles, Housing
Production Department (employees of whom are all providing
pro-bono in-kind gservices) to develop the feasibility study.

4. The residents of Pueblo Del Rio will work with the staff of
CCSCLA to develop an economic development and strategic
plan.

5. Along with the nomeownership feasibility study, there will
be an in-depth analysis of the structure of Pueblo Del Rio
to determine the safety, desirability and remodeling needs
of the development. ; _

PRESERVATION

6. Residents will be provided family planning and counseling
and counseling for alcohol and drug abuse along with
rehabilitation.

7. A youth services program will be developed to address youth
related programs and to develop positive outlets.

8. Residents will develop a community based security program
which will include self-defense training and conflict
avoidance training.

9, providing feasibility shows it viable, residents of Pueblo
Del Rio will work with the staff of CCSCLA to develop an
implementation grant application for their homeownership
program.

BUSH LIBRARY PHOTOCOPY -

Et c M tatino 49%, African American 31%, Asian American
18%, Caucasian American 2%,
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LOS ANGELES, CALIFORNIA
Mayor: Tom Bradley (D)
City Drug Coordinator: Rochelle Ventura
Chief of Police: Daryl Gates
Sheriff, Los Angeles County: Sherman Block
U.S. Senators: Alan Cranston (D)
N John Seymour (R)
U.S. Representatives: Anthony C. Beilenson (D)
Henry A. Waxman (D)
Edward R. Roybal (D)
Howard L. Berman (D)
Mel Levine (D)
Maxine Waters (D)
Heads up
0 Los Angeles is one of sixteen cities chosen to participate in the Weed and Seed
Program coordinated by the Department of Justice. The city will recieve a grant for
$500,000 in Fiscal Year 1992 and, pending congressional approval, another $500,000
in Fiscal Year 1993
Overview
0 The City of Los Angeles, with an area of 464.7 square miles, is the second largest city
in the Nation. Its population is cstimated to be 3.5 million. Caucasians make up 51
percent of the population, while Hispanics account for 27.5 percent, Blacks for 17
percent, and Asians for 6.5 percent,
0 Crack cocaine is the most widely used drug and one of the most inexpensive in Los
Angeles, Crack can be purchased for approximately $5 to $10.
0 Due to the size and density of the population, Los Angcles is now the center for drug
importation and the number one transshipment point for the remainder of the country.
0 The Los Angeles Police Department has a total of 8,456 sworn officers and 2,709
civilian employees. In 1991, therc were 15,239 narcotics arrests and 4,276 assct
scizures. Crack cocaine accounts for SO percent of all drug arrests.
L8]

Los Angeles has the third highest crime rate in the country with 52,832 violent crimes
reported in 1991. Los Angeles County also had the second highest rate of firearm
homicides among young black males (aged 15 to 19), with 226 per 100,000 in 1991.
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In 1990, Los Angeles County created the Los Angeles County Unified Task Force,
(LATF). The LATF's responsibilitics include: identifying major drug traffickers who
use Los Angeles County as a base for their illicit narcotic trafficking; arresting and
convicting high level drug traffickers; and scizing assets derived through drug
trafficking. The Task Force consists of representatives from the Los Angeles Policc

Department, the Los Angeles County Sheriff's Department, and the Drug Enforcement
Agency.

The Drug Enforcement Administration has labeled Los Angeles the "Cocaine
Consumption Capitol” of the country.

Police officials believe that the two powerful L.A, gangs, the Crips and Bloods, are
involved in the distribution of drugs nationwide.

Los Angeles was designated as a "High Intensity Drug Trafficking Arca” by the
Federal Government in 1989.

There are approximately 15,000 reported cases of drug exposed infants bom in Los
Angeles annually. Ry

From 1981 through 1991, therc were 14,114 reported cases of AIDS in Los Angeles.

Approximatcly S percent were confirmed hetcrosexual IV drug users and 7 percent
were confirmed homosexual or bisexual 1V drug users.

According to Drug Use Forecasting Data for the first quarter of 1991, the percentage
of booked arrestees in Los Angeles testing positive for any illict drug was 62% for
adult males, 76% for adult females, and 38% for juvenile males.

According to data from the Drug Use Forccasting (DUF) Program, 27% of Los
Angeles' juvenile male arrestees tested positive for use of any drug, ranking the city
third among nine cities surveyed. Overall, 62% of male arrestees (10th of 24 cities),
and 77% of female arrestees (3rd of 21 cities) tested positive for use of any drug.

According to the Drug Abuse Waming Network (DAWN), which monitors hospital
emergency rooms, total drug abuse cpisodes in Los Angcles decreased 4% during the
first 3 quarters of 1991 compared with the same time period of 1990. Also during this
time, heroin mentions declined 36%, while cocaine mentions increased 13%.

In order to coordinate anti-drug efforts in Los Angeles County, the Master Plan_to
Address Alcohol and Qther Drug Problems in the Los Angeles Region is being
developed. This plan will bring together community representatives and individual
citizens to develop substance abuse plans oriented toward the community. The County
Plan is expected to be completed in June 1992.

PRESERVATION

BUSH LIBRARY PHOTOCOPY -
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Demographics
Population (1990): 3.5 million
Criminal Justice:
Murder: Offenses per 100,000 population (1991): 29
% change 1990 to 1991: +4%
: National % change 1990 to 1991, cities with over 1 million: +4%
Violent. Crime: Offenses per 100,000 population (1991): 2568
~ % change 1990 to 1991: +7%
National % change 1990 to 1991, cities with over 1 million: +4%
Property Crime: Offenses per 100,000 population (1991): 7324
% change 1990 to 1991: +8%
National % change 1990 to 1991, cities with over 1 million: -2%
Jail: Per capita correctional spending (1991): $2.78
Treatment:
IV Drug Abuse Client Admissions: 8,621
Per Capita Drug Treatment Expenditures: $2.32
Federal Drug Grants to California (in millions of dollars)
TR LT LT SRS A 2 R =T ———
Agency FY 89 FY 9 FY 91 FY 92 FY 93* Percent
Change
FY89-93
Justice $10.8 $ 397 $43.2 $ 440 $43.0 298%
HHS $48.3 $ 85.0 $ 90.7 $111.8 $115.0 138%
Education | $30.0 $458 $528 $ 545 $ 545 82%
TOTAL 89.1 $170.5 186.6 2104 212.6 139G **

* 1993 date are preliminary estimates based on the President's budget request.
** Torale may not add up due te rounding of block grant figures. -

Select Federal Drug Granis to Los Angeles County

Department of Housing and Urban Development

Drug Elimination Grant
Los Angeles County Housing Authority
FY 1991 —- $1,340,400

PRESERVATION

BUSH LIBRARY PHOTOCOPY -
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¢ EFrank Shaw
15yrs.) Client

ei:velyn Shaw
sGrandmother/Brought
Grandson into program

evagdelane Angeline Rosete
High School Student, Nu-Way Client

¢ Rev. Henry Rodriguez
Volunteer

@ Sgt. Dale Shockley
Neighborhood Policing Team
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OFFICE OF THE VICE PRESIDENT

WASHINGTON

BRIEFING MEMORANDUM FOR THE VICE PRESIDENT
VISIT TO SAN DIEGO WEED AND SEED SITE

Date: June 22, 1992
Time: 11:00 - 11:50 a.m.
Location: Nu-Way Youth Center
San Diego, California

From: Dave Juday

I. PURPOSE

Visit a "Weed and Seed" project to check on the progress and
to highlight the Administration's approach to fostering safer
neighborhoods.

IT. BACKGROUND

The "weeding" of a neighborhood is intensive law enforcement
efforts to weed out the criminal element -- especially drug
dealers and career criminals. "Seeding" involves coordinating an
intensive social service effort in the community with the law
enforcement. The President has requested of Congress $500
million for the Weed and Seed program for FY '93. E——

Oon Wednesday, June 17, in the conference committee on the
1992 Dire Supplemental Appropriations, an additional $250 million
for the Weed and Seed program for FY '92 from the Senate version
of the supplemental was dropped. The Administration did not
support the $250 million add-on for FY 92, but instead is working
to fully fund the President's request for $500 for FY 1993.

There areWeed and Seed sites in california -- in
addition to San Diego, there is a program in Santa Anna in Orange
County, and Los Angeles was designated by the President to be the
most recent (20th) Weed and Seed site in the nation. Sacramento
is interested in implementing a Weed and Seed program, as is
Fresno.

Target Neighborhood

The target area is generally known as Southcrest. The
area's population is about 14,000 -- about 54% Black; 33%
Hispanic; and about 13 percent white and Asian. The violent
crime rate is among the highest in the city. The number of.
Crimes committed in the area is approximately 225 percent times
greater than the city-wide average.



The source of the crime is mainly illegal aliens from Mexico
who are starting to replace the gangs as the drug distribution
mechanism.

Border Patrol agents have seized 6,400 pound of cocaine so
far this year compared to 682 pounds of cocaine last year -- a
950 percent increase. Agents have also seized 22,500 pounds of
marijuana this year compared to 8,500 last year -- a 250 percent
increase.

There is gang activity in the area -- four gangs dominate in
the target area: two hispanic, gangs Sheltown Gammaand and
Shelltown 38th Street; and two Black gangs Skyllne Piru's and 59
Brims. Asian street gangs have started to increase their
presence. According to police, the Asian gangs are much more
difficult to infiltrate and are more heavily armed and have a
longer history of criminal activity dating back to their
homelands. In the San Diego area, other gangs are involved in
cocaine distribution, including the Piru gang, the Crips, and the
Marielitos, a Cuban gang, who took their name from the Mariel
boatlift incident. Anti-gang activity by the San Diego Police
Department, coordinated with the US Attorney, DEA, and FBI, and
the State has netted the prosecution of more than 320 gang
members and associates.

The Federal Investment In San Diego Weed and Seed

The total budget for Weed and Seed activities in San Diego
has been $613,000.

Enforcement/Suppression, or weeding, programs have totaled
$425,500. Seeding programs such as youth recreational
activities, neighborhood restoration, graffiti removal, litter
clean-up, etc. has totaled $93,750. Community policing programs
have totaled $93,750. (Because of the dollar figures going to
police activities, some Weed and Seed critics have argued that
too much is spent on Weed and not enough on Seed. Community
policing, however, can definitely be considered a Seed program.
Police work with the community, develop mentor programs for kids,
and hold seminars to answer questions and provide safety
instruction and information.)

Nu-Way Youth Services

Nu-Way Youth Services is a part of the Neighborhood House
Association. Neighborhood House Association is a multi-service
agency that works in and around the target Weed and Seed area in
San Diego. Nu-Way is one of the many activities and provides
diversion support services to area at-risk youth ages 5-17.

These services are provided as an alternative to formal
processing through juvenile courts. Referrals are accepted from
law enforcement, schools, churches, and families, as well as. from
the local community welfare agencies. Nu-Way serves about 1,100
children and families annually.



The Services provided by Nu-Way include individual and group
and family counseling, gang and drug alternative programs and
community education programs, employment training and placement
for kids aged 14-21, community service projects, youth day care
center, and food and clothing assistance.

III. PARTICIPANTS

The Honorable William Barr, Attorney General

William Braniff, U.S. Attorney

Howard Carey, President, CEO, Neighborhood House Association
Norman Stamper, Assistant Chief of Police, SDPD

Sgt. Dale Shockley, Neighborhood Policing Team, SDPD,

The Honorable George Stevens, City Council (D)

IV. SEQUENCE OF EVENTS

Upon arrival THE VICE PRESIDENT will be greeted by a group
of children, after the greeting a drill team will perform. At
the conclusion of the drill team performance, THE VICE PRESIDENT
will proceed to a hot-dog stand where 200 children will be
eating. After 10 minutes THE VICE PRESIDENT will proceed to
roundtable discussion.

V. PRESS PLAN

Tour -- open press
Meeting -- beginning only

VI. FOLLOW-UP

Photographs and correspondence



TALKING POINTS FOR THE VICE PRESIDENT
VISIT TO NU-WAY YOUTH SERVICES

o It's good to be here in Sunny Southern ca}ifornia, ...

o This is the second Weed and Seed community that I've
visited. I'd like to hear from you how you think things are
going, ...

(o) In Trenton, I had a chance to talk to some folks about Weed
and Seed there, and the report back was "A-plus"

o The President and I are committed to Weed and Seed -- we're
spending about 12 million this year, and have requested Congress
to budget $500 million next year.

o Weed and Seed is a partnership. Federal government and
local government. Public sector and private sector. Community
and Police -- all coming together to take back the streets.

o Washington can help -- and we're committed to this program -
- but the real answers are here in the community.

o The real answers to taking back the streets are each of you
who works for each of those kids I met earlier.

o Thank you for your work -- keep it up.

o I'd like to hear your perspectives on what's going on with

Weed and Seed here.
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William Braniff
United States Attornay

Southern District of California rt)rci(,?ix><
Office: 940 Front Street, Room 5N19
San Diego, Califernia 92189 C‘D‘q> $67 639
(619) 557=5680
Home: 2195 7th Street

Del Mar, California 92014
(619) 481-0208
DOB: RN
SSN:

Dicie F. Rose
Law Enforcement Committee Coordinator
United States Attorney's Office
Office: 940 Front Street, Room 5N19
San Diego, california 92189
(619) 557=6345
Home: 5915 Caminito Deporte
San Dlego,,Callfornla 92108

22 b))

Sgt. Dale Shockley

Neighborhood Policing Team

San Diego Police Department

Officae: 7222 Skyline Drive
San Diego, california 92114
(619) 527-3578

Home: 4744 70th Street, apt. No. 9
La Mesa, California 91941~4553
619) 461-1687

s (b)(6)

Dr. Howard Carey
President and Chief Executive Officer
Neighborhood House Association
Office: 3043 Fourth Ave.

San Diego, CA 92103

(619) 497-3150
Home: 8097 Hillandale Drive

San Diego, CA 92120

(619) 287-3710

() (©)

DOB:
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Doris Green
Director
Nu-Way Youth Center
Office: 5083 Logan Ave.
San Diego, CA
(619) 527-0171
Home: 5848 0ld Memory Lane, S>D. 92114, 264-4843

DOB:
SSN:

Norman H. Stamper
Executive Assistant Chief of Police
San Diego Police Department
Offjice: 1401 Broadway
San Diego, CA 92101
(619) 531-270S
Home: 1052 Cypress Way
San Diego, CA 92103
(619) 297-6368

@ 0O

‘Seorge Stevens

Councilman, District 4

San Diego City Council

Office: 202 "C" Sst., No. 10-a
San Diego, CA 92101
(619) 236-6644

Home: 700 Selma Way
San Diego, CA 92115
(619) 264-9134

Rosalyn Sharp-Harris

San Diego Urban League

Office: 4269 Market Street
San Diego, CA 52102
(619) 266~6176

Home: 3525 Grove St.
Lemon Grove, CA 91945
(619) 469-6367

= (b)(6)
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*Michael E. Lasater
Assistant United States Attorney
United States Attorney's Office
Office: 940 Front Street, Rm. 5N18
San Diego, CA 92189
(619) 557-7082
Home! 16222 Coyote Creek Trail
Poway, CA 92064
(619) 486-2385

Judith Johnson-Barada

Nu=Way Youth Center

officae: 5083 Logan Ave.
san Diego, CA
(619) 527-0171

Home: 3004 C, Village Pine Drive
san Diego, CA 92173
(619)A423-7914

DOB:
SSN:

*Rita Wilson

county Office of Education

office: 6401 Linda Vista Road
san Diego, CA 92111
(619) 292-3620

Home: 1606 Fuerte Hills Drive
San Diego, CA 92020
(619) 447-7430

cem (D)6

*Wwill not be present at round table discussion.

3
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Maria Garcia
Baker Elementary School
Office: 4041 "Tv St.
San Diego, CA 92113
(619)
Home: 3641 Louisiana
San Diego, CA 92104
(619) 298=3162

sm: () (6)

Diane Moss

Children having Children, Inc.

Office: 281 Euclid Ave.
Suite 105
San Diego, CA 92113
(619) 262-2262

Home: 1101 Bollen Bachuer St.
San Diego, CA 92114
(619) 266-9601

#George Hutchinson
San Diego State University
Student Outreach Services
Office: San Diego, CA 91282
(619) 594-7045
Hone: 318 Gravilla St.
La Jolla, CA 82037
(619) 454-1284

2 (b)) (6)

Magdelane Angeline Rosete
High School Student/Nu Way Client
Home: 1626 Gamma St.
National Ccity, CA 91950
(619) 264-8621

2 (D)6

- |
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Rhonda Hunt-Phillips
NADEP/United States Navy
Office: NAS North Island
San Diego, CA 92135
(619) 545-3895
Home: 1939 Wasp Drive.
San Diego, CA 92139
(619)w475~4142

Debra Deane
Free lance journalist
Office/Hone: 1335 South Woodman, No. 3
San Diego, CA 52139
(619) 4795-9744

Glenda Gates

Baker Elementary School
Office: 4041 Louisiana

San Diego, CA 92104
3 (619) 298=3162

.ome: 3978 1/2 Teak St.
San Diego, CA 92113
(619) 264-3753

sev: NG

*Raymond Avila

Assistant District Attorney

District Attorney Office

Office: Juvenile Courthouse
2851 Meadowlark Drive.
San Diego, CA 92123
(619) 694-4231

Honme: 11958 Calle Limoero
El Cajon, CA 92019
(619) 670-4650

2 [(b)(6)

Elder Roy Dixon
unconfirmed

DOB:
SSN:

Rev. Wells
=Mt. Erie Baptist Church
nconfirmed
dore information will be faxed when it becomes availakle. Thank
you.
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OFFICE OF THE VICE PRESIDENT

WASHINGTON

June 22, 1992
BRIEFING MEMORANDUM THE VICE PRESIDENT

FROM: DAVE JUDA
SUBJECT: FEDERAL TASK RCE ACTIVITIES IN LOS ANGELES

Total federal aid to Los Angeles is expected to exceed $1.2
billion.

In the six weeks since the opening of the federal Disaster
Application Centers (DAC's), more than $56 million in
Presidential Disaster Funds have been made available to local
governments and individuals affected by the riots.

In total, 12 DAC's opening in LA -- seven of these opened
within one week of the riots. They are staffed by multi-lingual
personnel. They will remain open until July 15, 1992.

Some of the programs funded include:

* JTPA -- $12 million

* HOPE grants -- $1.7 million for seven grants

* Weed and Seed -- $1 million

* HUD Section 8 vouchers -- 600 additional vouchers for

low-income people to rent privately owned housing were approved
for LA. That represents about $29 million).

* USDA has provided $2.3 million worth of additional food
to food banks and shelters

* WIC -- an additional 16,000 people were served
* SBA -- has process $33 million in SBA loans
* Commerce -- $3 million to the "Rebuild LA" effort

The Federal Task Force, chaired by David Kearns, Deputy
Secretary of Education, and Al DelliBovi, Deputy Secretary of
HUD, will reconvene in LA later during the week you are there.
The Task Force will compile a report of it's activities and
accomplishments to submit to the President on Friday.

Also in LA this week: Secretary Martin and AG Barr



OFFICE OF THE VICE PRESIDENT

WASHINGTON

June 22, 1992
BRIEFING MEMORANDUM _FOR THE VICE PRESIDENT

FROM: DAVE JUDA
SUBJECT: BACKGROUND INFORMATION FOR CALIFORNIA

o The California unemployment rate is 8.7 percent; the
national unemployment rate is 7.5 percent (both for May).
California is in its 23rd month of recession and has lost 690,000
jobs during that period -- 5.4 percent of the workforce.

State and ILocal Issues

o California's fiscal year ends on June 30, 1992; a $10
billion deficit is projected. The budget is still in deficit
though last year Governor Wilson increased taxes by $7 billion,
and cut spending by the same amount in an attempt to close the
$14 billion deficit faced at that time. Currently, a 15 percent
across-the-board cut in state programs is being considered to
address the budget shortfall. The June 15 Constitutional
deadline for legislative action on the budget has passed. On
June 10 the Governor and the leaders in the legislature agreed to
a $4.1 billion cut in spending -- with more than half coming from
health and welfare spending programs.

o Governor Wilson has turned in an estimated one million
signatures to qualify his "Taxpayer Protection Act" welfare
reform proposal for the November general election ballot. The
petition/signature drive has successfully undercut Democrat
efforts to enact alternative reform proposals.

o Assembly Speaker Willie Brown and State Senator Diane Watson
(D-LA) have introduced legislation that would establish a "clean
needle and syringe exchange" pilot project. The bills have
passed their respective houses but Governor Wilson has not
indicated his position on these bills. Members of the San Diego
chapter of ACT-UP (AIDS Coalition To Unleash Power), a militant
homosexual rights advocacy group, currently exchanges needles
despite arrest threats from the San Diego police.

o on Saturday, June 7, 35 people were injured, and three
arrested, when police and gang members clashed in the Jordan
Downs public housing project in LA. Jordan Downs was venue to a
"peace barbeque" picnic hosted by gang members to help ease
tensions after the riots. Secretary Kemp visited Jordan Downs
the next Saturday (6/13) for a Youth Entrepreneurship Summit.



o There is a plan in the state Assembly to divide California
into three states -- it is primarily a populist movement in
Northern California, and has little chance of passing the
legislature, which it must do before it could be put on the

ballot for a referendum . However, during the primaries the
question -- non-binding, of course -- was on the ballots in 31
Northern counties -- and it passed in 27 of those counties.

Federal Issues

INFORMATION ON FEDERAL INVOLVEMENT IN LOS ANGELES IS UNDER
SEPARATE COVER

o Due to six years of drought, more than 15 million
Californians are on water rationing; both urban and agriculture
users, on average state wide, received 50 percent or less of
their water deliveries from State and federal projects in 1991.
The President signed (March 5) the Reclamation States Emergency
Drought Relief Act authorizing Secretary Lujan to release 1
million acre-feet of water in California.

o Governor Wilson has requested that the federal government
turn over the Central Valley Irrigation Project to the state --
Secretary Lujan has stated his support for this proposal.
negotiations are ongoing -- public comments will be invited once
the framework agreement has been established.

o The Los Angeles area smog problem is so severe (violations
of the ozone standard occurs 150 days each year, compared to 20
days in New York or Chicago), that attainment of the Ozone will
required extraordinary pollution reductions. As a result of the
high pollution levels, rapid growth and adverse meteorology of
the Los Angeles area, attainment of the ozone standards will
eventually require much cleaner fuels and vehicles than mandated
under the Clean Air Act Amendments, as well as severe
restrictions on industrial emissions and reformulation of many
commercial and consumer products. Since attainment in Los
Angeles is infeasible without cars that are virtually emission-
free, the State of California is mandating progressive delivery
of cleaner vehicles and fuels, with introduction of ultra-clean
cars and trucks by the end of the century.

o On May 1, 1992, the Department of the Interior (Mineral
Management Service) announced its proposed final Outer
Continental Shelf (OC8) leasing program for the 1992-97 leasing
cycle. The program does not include any areas (blocks) for
leasing off the California coast; the program further does not
address when -- if at all -- any blocks off California may be
included in future planning cycles. This program differs from
the February 1991 announcement that included 87 blocks off
California as "potentially available." Governor Wilson
recommended that those blocks be removed.



agreement. The Plan identifies and sets Priorities for specific
Cooperative actions, which both countries can implement, in
certain areas of the U.S./Mexico border. Both Countries have
agreed on three Specific themes for the integrateg Plan: 1) ajr

Communities ang on the process and time Schedule for the plan'sg
development and outline, The first plan was released on February
25, 1992. The President's FY93 budget contains $243 million for

border environmental activities.

ince
because of high levels of bacterial contamination. In addition,
the ecology of the Tijuana Estuary continues to suffer from
Sewage contamination, To correct the pProblem, the U.S. and

intercepts sewage flowing into the Tijuana River went into
Operation. The structure, built by the U.S. and Mexico, diverts
Seéwage through an existing Pipeline to San Diego'sg metropolitan



This year, the Border Patrol has made 323,000 apprehensions
—-- more than a 10 percent increase over the first six months of
last year. Border Patrol agents have seized 6,400 pound of
cocaine so far this year compared to 682 pounds of cocaine last
year -- a 950 percent increase. Agents have also seized 22,500
pounds of marijuana this year compared to 8,500 last year -- a
250 percent increase.

o Border agents have been working to repair and upgrade the
border fence near San Ysidro since 1989. Currently, about 40
Army reservists are working on the fence -- six miles remain to

be fixed then the 14 mile smuggling corridor between Tijuana and
San Diego will be sealed-off. Since the fence has been repaired
attacks against Border Patrol agents have dropped 66 percent and
crimes against illegal aliens has dropped as well. In 1990 nine
homicides and three rapes took place along the border -- in 1991
there was one homicide.

o A major problem facing the county of Los Angeles is the
overcrowding of the inmate population with eriminal aliens. It
is estimated that 20 percent of the inmate population in LA is
foreign-born and at any given time more than 10 percent is
deportable aliens. The INS continues to work with the area
authorities -- last year 7,917 aliens were apprehended through
the Los Angeles County Jail Systemn.

Reform Agenda Issues -- State Facts

DRUGS AND CRIME: There are three "Weed and Seed" Cities in
California -- San Diego and Santa Anna which are operation and
Los Angeles which is proceeding. Sacramento and Fresno are
interested in the "Weed and Seed" program.

o Total drug grants to California have increased 139 percent
(from $89.1 million to $212.6 million proposed for FY 93) since
1989 President Bush established the Office of National Drug
Control Policy. The Department of Justice has awarded California
a total of $506 million in the past five years for criminal
justice and for victims programs. In the past three years, San
Diego has received $3 million and LA has received $9.7 million.

EDUCATION: You met with Joe Alibrandi, Chairman of the Excellence
Through Choice in Education League (EXCEL) on June 18. On June
25 it will be determined whether enough signatures were gather to
place the EXCEL initiative on the ballot -- 620,000 are needed,
and 900,000 were submitted. The EXCEL plan is a comprehensive
voucher plan that provides $2,500 to students allowing them to
attend any lawfully operating school in California. Governor
Wilson is still uncommitted on this initiative -- although he has
stated he is for school choice.

CIVIL JUSTICE REFORM: Governor Wilson has placed "tort litigation
and product liability reform" second on his list of eight issues
to be addressed by the California Council on Competitiveness.



CALIFORNIA JTPA INFORMATION: 47 SDA's; total funding this year -

£ ) $310 million; total participants served last year - 168,493.
State Job training Coordinating Council Chairwoman -- Barbara
Pearson.

CALIFORNIA TRADE FACTS8: California's exports in 1990 were 70
percent above the 1987 level. 1In 1990, California exported more
than any other state in the U.S., shipping products to 196 export
markets around the world. About 15 percent of all U.S. exports
of goods in 1990 came from California. 1In 1990, California's top
export market was Japan, which bought 18 percent of California's
total exports. Following Japan were Canada and Mexico.

WETLANDS: Governor Wilson, who has pledged a "no net loss" of
wetlands in California, has also communicated to President Bush
his concern that the new delineation standards take into account
California's unique seasonal and erratic precipitation patterns.
California has 454,000 acres of wetlands.

ENDANGERED S8PECIES: Including both plants and animals, 101
separate species are protected as "endangered species" in
California -- by including further species that are candidates
for protection the total number increases to 1,203.

o A proposed rule to list the California Gnatcatcher as an
endangered species was publish in September of 1991 -- the
™, affected area is LA County south into Mexico. Public hearings
' were held in Anaheim and San Diego in February of this year. No
final decision has been made by the Fish and Wildlife Service on
this issue. Most of the gnat catcher habitat is on private lands
and development activities would not be stopped, but they would
have an obligation, if the gnatcatcher is listed, to ensure that
any activities would not result in a destroying the species
population.

o The Winter Run Chinook 8almon, which runs in the Sacramento
River, is listed as a "threatened species" the National Marine
Fisheries Service (Department of Commerce) is taking protective
measures for the fish that concern water users from the Central
Valley Water Project.

o The California-Nevada Chapter of the American Fisheries
Society petitioned the federal government to list the Delta Smelt
as an Endangered Species. A final rule is scheduled for October
3, 1992. All concerned agencies are exploring ways in which the
need to list the smelt could be eliminated.

SCHEDULE: You have been to California 3 times in 1992, visiting
nine different cities (SF, Fresno, Redding, Salinas, LA, SD,
Orange County, Palm Springs, Sacramento). You have been to
California 20 times since becoming VP.

~m, STATISTICS8: May durable goods orders will be released Wed. 24th
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ADMINISTRATION’S RECORD ON VETERANS’ HEALTH CARE PROGRAMS

The veteran’s medical care system continues to proudly serve those veterans to
whom we owe the most (the service-disabled), and those veterans who need us
the most (the poor veterans).

This year VA will provide health care to over one million veteran patients in VA
hospitals. Visits to VA outpatient clinics will almost reach 24 million.

As the debate continues on national health care reform, let us be clear that we will
continue to maintain a viable, high quality, medical care system for our veterans.

Medical care has been the veterans’ top priority and the President has responded:

0

In each of the last three fiscal years (1991, 1992, and 1993) the President
has proposed a $1 hillion increase for the veterans’ medical care system.

Counting the FY 1993 increase requested by the President, veterans medical
care will have grown by 27 percent over the last three years to a total of
$14.6 billion.

Both veterans’ medical care and research programs would increase by seven
percent over FY 1992 in the President’s FY 1993 budget. In contrast, non-
defense domestic, discretionary programs overall are essentially "frozen™ at
the FY 1992 levels. Thus, even though veterans’ medical care and research
are part of the non-defense domestic, discretionary budget, the President
proposed substantial increases in these programs.

The FY 1993 budget proposes as increase in medical care staff of 2,053.
That will bring the total employment devoted to veterans’ medical care to
almost 200,000 -- that's 17 percent of the entire Executive Branch civilian
workforce and more people than are employed at the Departments of
Justice, State, Labor, Housing and Urban Development, Commerce, and
Education combined.

Staff enhancements will, among other things, ensure that VA can meet new
residency program standards by hiring more doctors, nurses, and other
health care professionals; and open new health care facilities.

Also, with the President’s FY 1993 budget, the VA system will have

expanded by ten nursing homes, seven domiciliaries, and 19 outpatient
clinics since FY 1989,

To better maintain and renovate the medical care system nationwide, the
Administration has proposed an increase of over 130 percent in VA’s minor
construction program since FY 1989. By the end of FY 1993, 65 major
construction projects will have been started during the Bush Administration.
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0 In 1987, Congress selected the Yucca Mountain site in Nevada
as the only site in the U.S. at which the Department of Energy
would dispose of high-level radioactive waste. Since that date,
the state of Nevada has repeatedly litigated to keep the
operation from becoming a reality. Federal courts have upheld
DOE's position and actual field work has already begun at the
gite., Governor Miller, however, continues to oppose the site on
the grounds of States' rights, guestioning technical site
suitability issues, and voicing numerous transportation concerns,
all in an effort to eliminate the site permanently. While the
state is adamant in it's opposition, various local governments
have been very cooperative with the program. Congress has
appropriated $9 million for oversight activities for FY 1992.

o Oonly about 35 percent of Nevada's children are properly
immunized by age two. The state is increasing its public
education efforts on the need for child immunization. The
Pracident's FY93 budget increases funding for child immunization
by 18 percent over this year and 148 percent from 1989 levels.

o Nevada ranks eight among all states in rate of inc¢idence of
AIDB cases, with 908 cases reported in 1991. The 1991 rate of
21,7 per 100,000 population was nearly a 35 percent increase over
1990's rate. The President's FY93 budget provides a 13 percent
overall increase and a 20 percent increase for treatment.

o The Appropriations kill for the Department of the Interior
and Related Agencies calle on the Secretaries of the Interior and
Agriculture to submit to the Congress, by April 30, 1992, an
update of the 1986 Graszing Fee Review and Evaluation Report. Any
significant increase in the grazing fees would directly impact
about 1,500 cattlemen currently using public land in Nevada. The
Appropriations bill directed USDA and Interior to submit to
Congress (on April 30, 1992) a report on grazing fees on public
iands. The report offers several options to calculate grazing
fees -- no recommendation is made to change the current system,
but each new calculation in the report would rasult in higher
grazing fees. The Administration's position (since the 1988
campaign) has been to maintain the present fee formula. In 1991,
the Administration oppesed the Synar bkill which would have raised
grazing fees several fold, The Synar bill passed the House but

ite companion was defeated in the Senate.

° Nevada (like California) is currently experiencing its sixth
consecutive year of drought. All cropland in the state is
irrigated. Because of the extremely dry conditions, reserveirs
currently have nho water available for crop irrigation and the
normal snow pack this winter is 50 percent less than "normal".

Reform Agepda Items -- State Facts

EDUCATION: On Monday, March 9, Secretary Alexander joined
Governor Miller to kick-off Nevada 2000. The Las Vegas unified
s¢hool district is a Nevada 2000 community.
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o Some districts in Nevada have magnet or alternative schools
but no statewide choice program is available. 1In 1991, a
statewide choice plan was introduced in the state assembly but no
action was taken, other than a field hearing in Las Vegas. The
Nevada legislature is not in session in 1992.

NEVADA JTPA INFORMATION: 2 SDA's; State Job Training Coordinating
council Chair - (Ms.) Jessie Emmett; total JTPA funds this year -
$8.6 million; 3,357 participants were served last year.

CJR: There is no strong, organized tort reform effort underway in
Nevada. Some progress is being made in organizing a coalition
for medical malpractice reforms, specifically in the area of OB-
GYN practice, for the 1993 legislative session. The Nevada
legislature is not in session in 1992,

NEVADA TRADE INFORMATION: Nevada exports rose 47 percent in 1990;
primary metals is Nevada's leading export item; the state exports
to 104 different countries. Canada is Nevada's leading market,
followed by France, U.K., Japan, and Mexico.

1990 Nevada exports to Mexico grew 1,095 percent! Apparel
constituted 81 percent of this growth. About 10,200 Nevadans are
employed by exports.

WETLAND8: There is considerable concern in Nevada about wetlands,
especially among farmers. Because the state's climate is so
arid, there is an underlying belief that once the definitions are
agreed upon at the federal level, there will have to be an
adjustment to suit Nevada's conditions. Nevada has about 487,000
acres of wetlands that comprise about 7/10's of one percent of
the state's total surface area.

SCHEDULE: You were last in Nevada on March 16, 1952.

STATISTICS: Durable goods orders will be released on Wednesday
June 24 while you are in Nevada
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Gaming on Indian lands is governed by the Indian Gaming
Regulatory Act. The Act provides for three types of gaming:

Clasg I -- which is comprised of traditional Indian games

CQlase II -- which as provided by the statute is "Bingo and
similar games of chance"

Cclass III -- which was intended to be casino-type games.
Class III gaming must be in accordance to a compact
with the governor.

The ambiguous definition of Class II and Class IIT led to a
number of problems with tribes operating gaming activities in
various states. The new regulations that define Class III have
been issues (in early May) and are now in effect.

When you met with Reid and Bryan they raised four main
concerns:

1) They contend that the act and the laws that govern gaming
equipment and its transport (Johnston Act) are not being properly
enforced: the new regs have been issued and the Justice
Department may now enforce those regs.

2) Their second concern is about land being taken into trust
by tribes for the purpose of gaming establishments -- they want
to ensure that Governors have concur with the tribes action (as
in Minnesota). They contend that Secretary Lujan does not
believe governors have such "veto power." Regs will be issued
this week.

3) There have been court challenges to the tribal-state
compact provisions of the Act; should those challenges be upheld,
Chairman Inoyue has stated that the Act may have to be amended.
Tf that is the case, Reid and Bryan are concerned that any
changes to the Act yield the end result that states and tribes
are treated equally in all aspects of gaming regulation.

4) Their final argument is that there is not enough
personnel, know-how, nor resources for the federal government to
properly regulate gaming activities on Indian lands across the
nation. The states of Nevada and New Jersey have large
regulatory bureaucracies, and use advanced surveillance
techniques, sting operations, and other such methods to keep
organized crime out of the gaming industry.

It should be noted that the gaming industry has "hedged its
betas" with regard to Indian gaming. While the industry lobbies
against Indian gaming on one front, they market services and
equipment to the new Indian casinos that are being started.
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THE WHITE HOUSE
WASHINGTON

June 2, 1992

MEMORANDUM FOR SAM SKINNER
FROM: EDE HOLIDAY

SUBJECT: Indian Gaming Act Amendments

In response to your note, Jim Fitzhenry of my staff recently
met with Cam Findlay, John Kline from Intergovernmental Affairs,
Dave Juday with the Vice President's office, and Tom Weimer,
Chief of Staff at Interior, to discuss the Indian Gaming
Regulatory Act (Act). The Department of Interior's proposed
amendments to the Act were reviewed and the question of whether
the President should become personally involved in this issue was

also discussed.

As mentioned earlier, two proposed amendments are of
particular importance: one limits the scope of permitted gaming
activity on Indian land to that specifically permitted by the
gtata, and the other eliminates the ability of tribes to take
non-contiguous land into trust for gaming purposes. The latter
amendment is particularly controversial since it will be viewed
as offectively emasculating the Act.

In addition, the department soon will issue & final "land
into trust" regulation that adds additional restrictions on a
tribe's ability to obtain non-contiguous land for gaming
purposes. The regulation is expected to be challenged in court.

The group recommends against having either the White House
or the department directly submitting legislation to Congress to
amend the Act. Instead, the preferred alternative is to have the
department respond to the request of Representatives Barbara
Vucanovich and Peter Hoagland, both members of the House Interior
Committee, to assist them in drafting such a bill. Once it is
introduced, the Administration can then express its support for

the lagislation.



OFFICE OF THE VICE PRESIDENT

WASHINGTON

June 19, 1992

MEMORANDUM FOR THE VICE PRESIDENT

FROM: ZELDA J. NOVAK
SPECIAL ASSISTANT TO THE VICE PRESIDENT FOR
POLITICAL AFFAIRS
BARBARA J. SCHLEIBAUM
SPECIAL ASSISTANT TO THE VICE PRESIDENT FOR
POLITICAL AFFAIRS

SUBJECT: NEVADA VICTORY '92 FUNDRAISER

Date of Event: Tuesday, June 23, 1992

Location: Barry Becker Residence
Las Vegas, Nevada

Time: 6:45 p.m.

I. Purpose

IL.

To participate in a fundraising reception with remarks and a
question and answer session (200-300 people @ $100 per
person), and a photo opportunity and dinner (35-50 people @
$1,000 per person) for Nevada's Victory '92 program. You
will make remarks and participate in a mix and mingle during
the dinner.

Background

Barry Becker, founder of Becker Realty, will host this
event. Becker is also part owner of Becker Enterprises, a
family owned construction and real estate company. His
biography is attached.

STATE PARTY STATUS:

Former Attorney General Brian McKay was elected State /
Republican Party Chairman at the Republican convention in
May. He defeated former State Party Chairman Ken Sawyer in



a tough election battle. According to the RNC, under
Sawyer's leadership, the party was locked in a monthly
struggle to keep its door open. Sawyer, reportedly was less
than spectacular in raising money. According to the State
GOP, McKay has done a good job raising money since he took
office, and has brought "influence and credibility" to the
party. McKay is a partner in the law firm Lionel Sawyer &
Collins, and serves in the firm's administrative law and
litigation departments. McKay served as Attorney General
for Nevada from 1982 to 1990. His biography is attached.

Patty Cafferatti was also elected as National
Committeewoman. She defeated National Committeewoman and
Bush/Quayle '92 Vice- Chairman Judy Cresanta, a 1988
Robertson supporter. Cresanta is considered a "loose
cannon" in the state. Her husband was listed as $1,000
contributor to the Buchanan campaign in March. Judy has
since written a $1,000 check to the Bush/Quayle campaign and
has publicly said she strongly supports the President and
was not aware of her husband's contribution.

National Committeeman Tom Wiesner was re-elected to his post
at the May convention.

NEVADA BUSH/QUAYLE '92:

The Nevada Bush/Quayle '92 Chairman is Congresswoman Barbara
Vucanovich (R-2). The Finance Chairman is Terry Lanni, CEO
of Caesar's World.

Nevada had no Republican primary or caucus. At the state's
Republican convention on May 7, Bush/Quayle received 100% of
the delegate vote. The state has 4 electoral votes, and
will send 21 delegates to the Republican convention.

In 1988, Bush/Quayle received 59% of the vote. According to
the campaign, Republican and Democrat registration is about
even.

The Democrats held their caucus on March 8, 1992. Former
Governor Jerry Brown came in first with Governor Bill
Clinton showing a strong second place.

H. Ross Perot's campaign collected 60,000 petition
signatures -- well over the 9,000 needed for certification.
According to the State GOP, there are rumors that there are
several unnamed Republican state and federal candidates who
support Perot's campaign.



NEVADA POLITICAL BRIEFING:

State Legislature:

State Senate
10 R
11 D

The Senate Republican Leader is Bill Raggio.

State Assembly
22 D
20 R

The Republican Leader is Lou Bergevin.

The State GOP is confident they will be able to win a
majority in both the State Senate and the State Assembly.
Republican candidates will campaign on the Democrat
legislators' votes for a 300% increase in their pensions in
1989, and a 300% tax increase last year.

U.S. Senate:

Democrat U.S. Senator Harry Reid is up for his first re-
election. According to the RNC, Reid may have helped
himself when he negotiated a water settlement between
Northern Nevada Indians and residents of the state. This is
something former Senator Paul Laxalt tried to accomplish for
years, as did other politicians. With northern Nevadans
happy over the settlement, Reid has made a successful
political foray into an area that was not his base.

Reid, however, refuses to release information on his House
checking account, and has been criticized for waffling on
the nuclear testing issue. 1In addition, the GOP will try to
link Reid to Senator Teddy Kennedy, and portray Reid as a
follower of the Democrat leadership.

According to the NRSC, their private polls show Reid as
being fairly strong, with 55% re-elect numbers.

Wealthy Elko rancher Demar Dahl, is actively campaigning for
the Republican nomination, and has the personal money to
finance his campaign.

Republican real estate executive Bob Gore will also run for
the seat.
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U.8. Congress:

Republican Congresswoman Barbara Vucanovich (R-2) and
Democrat Congressman James Bilbray (D-1) both have fairly
safe seats. Retired Air Force General and former State
Assemblyman Coi Pettyjohn is only Republican to challenge
Bilbray. Many political officials in Nevada believe that
Pettyjohn could give Bilbray a tough race.

Redistricting:

Although Nevada's population increased by 50%, the numbers
were just shy of allowing for a 3rd C.D. The population
increases fell fairly evenly between the two existing
districts, making the process easy and painless.

Term Limits:

Nevadans for Term Limits collected 60,000 petition
signatures to place a term limits initiative on the ballot
that would limit U.S. Congressmen to 6 years, and Senators
to 12 years. The groups was only required to collect 9,000
signatures, and is virtually assured of certification.

NOTE: Rep. Barbara Vucanovich (R-2) does not support term
limits.

NOTE: This event will take place in Rep. James Bilbray's
(D-1) congressional district.

The Mayor of Las Vegas is Democrat Jan Lavertey
Jones.

Participants

The Vice President
Barry Becker

(List of attendees will be provided by Advance).

Follow-Up

Notes and photos will be sent to participants.

Press Plan

Official and political photographers only.



Attachments:

1. Biography of Barry Becker
24 Biography of Brian McKay



BARRY W. BECKER
A

Barry W, Becker, born on April 18, 1845, In Los Angeles, Callfornia, Is married to Sugan DuPlante
Beoker and they have three sons, Barry Jr. (21), Danlel (20) and Randy (18).

Barry sttended Rlerce Collegs In Woodland Hills, Callfornla and the Unliversity of Califomia,
Northridge, ng In business Administration and Finance, with Real Estate option.

In January, 197D, Barry joined the famlly business on e full time basts, supervigsing the
rehabliitation and|sale of approximately 76 homes, constructed by Becker Enterprises in the late
1950’s and early 1960's.

in 1871, Barry moved to Las Vegas, Nevada, end assumed the position of 8ales Manager for
Becker Enterprisss. Hae supervised the sales staff for the varlous residentlal-for-sale projecis,
developed Ies and the various scettered rental properties.

In 1973, he obtained his Nevade Real Estate Broker's license and opened Becker Realty. This
company was ussd mainly to handle the resale of trade-In homes and as an entity to purchase
and sell property|for the on-going operation of Backer Enterprises.

/\Emest Becker Sf., Ernest Becker Jr., and Barry W, Becker, all participste In the day-to-day
‘ \operation of ker Enterprises, which encompasses land acquisition and sales, product
development, regearch and development, and future planning. Barry's direct responsibliities are
land soquisition and sales; obtalning financing and credit fines; negotlating with tenants and major
tenants for shopping centers; general real estate brokerage; and particlpating In the master
planning and zoning of most company properties.

Berry Is past president of the Southern Nevada Home Bullders Association, and serves the Las
as a member of the Board of Directors of the Las Vegas Rotary Club, Las
Vegas Chamber of Commerce, Boys' Clubs of Clark County, Boy 8couts of America end the
Nevada Development Authority, He was appolinted by Governor List to the State Environmental
Commission and|was the Environmental Commigsion’s representative on the State Muitiple Use
Advisory Land Committes.

Barry Is a life member of the Board of Directora for the National Home Bullders Association. He
served for two years as National Vice President for Area 13 and was a member of the National
Home Buliders Assoclation’s Executive Committee for two years.
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ATTORNEY BIOGRAPHY

ARIAN MOEAX!

Arsss of Pragtloat :

Mr. MoKay| is a partner in the firm's administrative law and
litigation departments. He is an acknowledged national expert
in the ragulation and control of legalized gaminy, and has
been instyumental in the devselopment and implementa lon of the
Indian Gaming Regulatory Act. Mr., MaoKay, while [sarving as
Nevada's jAttorney General, coordinated tha afforts of the
state and the National Association of Attornays Gengral during
the creatjon of. IGRA, and subsaquently has assisted various
states apd the National Indian Gaming Comxiission in
establishing appropriate regulations under which [TGRA is to
be adminiptered. Aadditionally, Mr. MoKay has bedn retained
by Kansa City, Kansas for the purpose o oreating
tribal/state/city compacts that will permit Indian tribes to
conduct gaming oparations off the rassrvation with the support
of both the satate and local government. Additionally, ha has
provided |[legal acounsel and advice to numerous | states on
matters related to gaming.

As the impediate past Attornay Ganeral for Naevada, M¥. NoXay
has broad experience in administrative law and governmantal
relations) as a recognized authority on water law,|and has an
impressive record of personally representing the ¢itizens of
Nevada bafore state and federal appellate courts, including
the Buprepe Court of the United States.

Mr. McKay| was a Daputy Attornay Gaenaral from 1978 to 1979,
sarving ps legal ocounsel to the Navada al Rights
Commission, special counsel to the University of [Nevada foy
NCAA enfgrcemant procedures, and represented e sta’e's
intarests| in all water and onorzg mattars related to the
Colorado River. Mr. McKay was in the private practice of law

LAS VEGAS OFFICE: ITOO VALLRY BANK FLALA 1300 GOUTH POUNTH BTREET ' LS YRGAS, NEVADA BB)O)
(702) 3422004 + FAL (TOR) 983-8048
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ATTORNEYS AT LAW

in Las Vegas from 1979 to 1982 and was elected
General in 1982 and re-elected in 1986. During

Attorneys | General Commerce, Insurance, and Suprema Court
Committess, in addition to serving as Chairman of the Nuclear
Waste Conmittee and as a menber of the Ffederal Trade
Commission working group. Mr. McKay also sarved as Chairman
of the Cofnference of Weatarn Attorneys General.

Mr. McKay |serves on tha Board of Directors of th
and Local (Legal Center, a public interest law £
represents the interest of etate and local gove
He also sprved as a board menber of Westrands, & group
conposed qf rspresentatives from 13 Western atates formed
to monitor and analyze amarging trends in the
growing Western region, and currently serves as
Member Emeritus.

Eduoationyg

Albany Ll# 8chool of Union University, J.D., 1974

1

Colgate Ul\ivoroity, A.B., 1971




OFFICE OF THE VICE PRESIDENT

WASHINGTON

June 19, 1992

MEMORANDUM FOR THE VICE PRESIDENT

FROM: ZELDA J. NOVAK
SPECIAL ASSISTANT TO THE VICE PRESIDENT FOR
POLITICAL AFFAIRS Y
BARBARA J. SCHLEIBAUM ‘5{}
SPECIAL ASSISTANT TO THE VICE PRESIDENT FOR
POLITICAL AFFAIRS

SUBJECT: CALIFORNIA BUSH/QUAYLE '92 LUNCHEON

Date of Event: Monday, June 22, 1992

Location: Mike and Carol Alessio Residence
San Diego, California

Time: 12:40 p.m.

I. Purpose

II.

To participate in a photo op/receiving line, make brief
remarks, and participate in a question and answer session
with California Bush/Quayle supporters (50-60 people @ $500
each) .

Background

Mike and Carol Alessio will host the event. Mike is
the owner of Alessio Limousine, but considers himself
"retired". He has been an eagle since 1980, and co-
hosted an Eagles breakfast for you in February 1990.

NOTE: Carol's father recently had a heart attack and has
undergone open heart surgery.

Gordon Luce, CEO of Great American Bank (retired), will
introduce you. Mr Luce has been a Delegate to seven
Republican Conventions and has received several awards Yor
his extensive community involvement. He is currently
Director of PS Group (NYSE), Molecular Biosystems, Inc. and



ITT.

All American Communications, Inc. His wife's name is Karon
and he has three children. His biography is attached.

Note: This event will take place in the new 49th

congressional district. The Mayor of San Diego is Maureen
o'Connor, she is non-partisan.

Participants

The Vice President
Mike and Carol Alessio
Gordon Luce

IV. Follow-Up

Notes and photos will be sent to participants.
V. Press Plan

Official and political photographer only.
Attachments:

1. Biography of Gordon Luce



nal

Born:
Married:

Children:

Religion:

Education:

Military:

Awards:

Business:

Publi

Gordon C. Luce
369 Silvergate Avenue
San Diego, CA 92106

ion:
San Diego, California - November 21, 1925

Karon Turnbow - September 3, 1955

Daughter:  Kelly (Mrs. Lars Forsberg)
Sons: Randall and Andrew

Episcopal

San Diego High School, 1944

B.A., Stanford University, 1950

M.B.A,, Stanford School of Business, 1952

Indiana University Graduate School of Savings & Loans, 1959
Thesis: "Saverc New No P k Concept"

U.S. Infantry, 1944-1946: Served in European Theater--France,
Belgium, German, Czechoslovakia. Occupation of Japan.

Bronze Star, two Battle Stars, Combat Infantry Badge

(Retired) Chairman of the Board and CEO of Great American Bank

ice;

® Member, President’s Foreign Intelligence Advisory Board, 1988, 1989, 1990

e Member, Presidential Board of Advisors on Private Sector Initiatives,
Paris, France, November 1986

] Trustee, The Ronald Reagan Presidential Foundation, 1986-1988

] Delegate, International Conference on Private Sector Initiatives,
Paris, France, November 1986.

o Alternate Delegate, United Nations, 37th General Assembly with rank of
Ambassador, 1982-1983.

® Member, President’s Commission on Housing, 1981

° Secretary of Business and Transportation, State of California, 1967-1969



Gordon C. Luce, cont.

m ity Inv s

° Immediate Past Chairman, Board of Trustees, Scripps Clinic and
Research Foundation, La Jolla, California

o Trustee, Scripps Institutions of Medicine and Science
] Board of Overseers, Hoover Institution on War, Revolution and Peace
. Board of Trustees, University of Southern California

° Past President and Trustee, San Diego Museum of Art, 1985-1987

° First Vice President, San Diego Chamber of Commerce, 1987

° Trustee, San Diego Historical Society

. Board of Directors, America’s Cup Organizing Committee, 1988-1992
° Chairman, Protocol Committee, America’s Cup Organizing Committee, 1990-1992
] Director, California Economic Development Corporation, 1984-1991
] Past Chairman, Easter Seal Drive, San Diego 1985

° Past President, California Savings & Loan League

® Chairman, San Diego Hospice Dinner, 1989

° Past Chairman of the Board and President, San Diegans, Inc.

L Past Director, U.S. League of Savings Associations

° Past Director, California State Chamber of Commerce

@ Past Vice Chairman, Federal Home Loan Bank of San Francisco

L Past President, San Diego Downtown Ass.ociation

® Past President, Stanford Club of San Diego

L Past President, University Club of San Diego

2.



Gordon C. Luce, cont.

Present Busines iliations:

8 Director, PS Group (NYSE)

® Director, Molecular Biosystems, Inc.

& Director, All American Communications, Inc.

Awards:

° Governor’s Award for the Arts, 1989

° Spirit of the Decade Award, San Diego Chamber of Commerce, 1989

° Mayor’s Seahorse Award for Community Involvement, 1987

° Greater San Diego Industry-Education Council Award, 1987

® Executive Magazine "Executive of the Year" Award, in Banking and Finance, 1987

] Citizen of the Year, San Diego Junior Chamber of Commerce and City Club Award, 1987

° Key to the City of San Diego Award, December 1982, Presented by Mayor Pete Wilson

L The Distinguished Citizen Award, Boy Scouts of America, San Diego Council, 1981

L Cabrillo Heritage Award of Excellence of Distinguished Leadership on the Land, 1980

° Diogenes Award, San Diego Chapter, Public Relations Society of America, 1980

° Spirit of San Diego Award, San Diego Chamber of Commerce, 1979

° NAACP, San Diego Chapter, Award for Outstanding Contribution to San Diego Community
in Economics and Finance
Honoree, San Diego Region of the National Conference of Christians and Jews, 1977

° Marketing Man of the Year Award, San Diego Marketing Society, 1976

° Headliner of the Year Award, San Diego Press Club, 1974, 1979

Family History:

° Descendant of Moses A. Luce, early San Diego settler, attorney and holder of the
Congressional Medal of Honor, Civil War.

° Father, Edgar A. Luce, former Judge, attorney and San Diego community leader.

& Mother, Carma Coppard Luce, resident of La Jolla.

°

Wife, Karon Turnbow Luce, Past Chairman of the San Diego Stadium, and homemaker.



1992

1964-1988
1988

1984

1973-1974

Since 1964

REPUBLICAN ACTIVITIES OF GORDON C. LUCE

Appointed Delegate to Bush/Quayle Delegation to Republican
Convention in Houston, Texas

Delegate to seven Republican Conventions
Finance Chairman Bush/Quayle, San Diego County

California State Finance Chairman for Reagan/Bush
(More than doubled fundraising goal of $1,500,000)

Chairman of the Republican State Central Commission of California

Also served as Chairman of many Republican and candidate
fundraising dinners in California
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PRODUCTIONS

Vice President Quayle
Monday, June 22, 1992
Noon

Hosts:

Alessio, Michael and Carol
Alessio, Jr., Michael
Alessio, Annie

Master of Ceremonies:
Luce, Gordon

Attendees:
Anderson, Dr. Al

Black, William F. Black, Chief of Protocol, State of California

Bower, Sook

Christianson, Roger
Copley, David

Copley, Helen

Cruzan, Dennis
Cunningham, Nancy
Evans, Anne

Gabrielson, Lyle

Hayes, Ted

Hertzka, Dr. Bob

Kilbane, K.C.

Nordstrom, John
Rusciolelli, Dick

Salazar, John

Sefton, Donna

Stein, Eric

Stephenson, Steve and Gail
Vortmann, Dick and Jocelyn

4180 La Jolla Vlilage Drive, Sulte 410, La Jolia, Cdlifornia 92037 e (619) 457 7918; FAX (819) 4571367
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TRIP OF THE VICE PRESIDENT
TO
LAS VEGAS, NEVADA

June 23-24, 1992

EVENT: Representative Vucanovich Breakfast Roundtable
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OFFICE OF THE VICE PRESIDENT

WASHINGTON

June 19, 1992

MEMORANDUM FOR THE VICE PRESIDENT

FROM: ZELDA J. NOVAK
SPECIAL ASSISTANT TO THE VICE PRESIDENT FOR
POLITICAL AFFAIRS
BARBARA J. SCHLEIBAUM
SPECIAL ASSISTANT TO THE VICE PRESIDENT FOR
POLITICAL AFFAIRS

SUBJECT: REP. BARBARA VUCANOVICH FUNDRAISER

Date of Event: Wednesday, June 24, 1992

Location: Bally's Las Vegas

Time: 8:00 a.m.

i Purpose

IT.

To participate in a fundraising breakfast and roundtable
(20-30 people @ $500 per person) for Congresswoman Barbara
Vucanovich (R-2). There will be both PAC and personal
contributors in attendance.

Background

Congresswoman Barbara Vucanovich (R-2) will not be in
attendance, as she will be voting. She will participate by
speakerphone.

State Party Chairman Brian McKay will be in attendance.
Former Attorney General McKay was elected State Republican
Party Chairman at the Republican convention in May. He
defeated former State Party Chairman Ken Sawyer in a tough
election battle. According to the RNC, under Sawyer's
leadership, the party was locked in a monthly struggle to
keep its door open. Sawyer, reportedly was less than
spectacular in raising money. According to the State GOP,
McKay has done a good job raising money since he took
office, and has brought "influence and credibility" to the
party. McKay is a partner in the law firm Lionel Sawyer &
Collins, and serves in the firm's administrative law and



litigation departments. McKay served as Attorney General
for Nevada from 1982 to 1990. His biography is attached.

National Committeeman Tom Wiesner will introduce you.
Wiesner is a former Las Vegas hotel owner and has a
financial stake in some health clubs and a bar and grill.
he is a former Republican Eagle. Wiesner won reelection to
his National Committeeman post at the Nevada State
Convention in May.

Rep. Barbara Vucanovich (R-2) was first elected to Congress
in 1982. She serves on the Appropriations and Interior and
Insular Affairs Committees. Prior to her election, she
served as District Representative for U.S. Senator Paul
Laxalt. Prior to her political career, Vucanovich started
her own Evelyn Wood Speed Reading Company and travel agency,
while raising five children.

The daughter of a Catholic Democrat whose father was New
York state's chief engineer under Al Smith and FDR, she has
one of the most conservative voting records in Congress.
Vucanovich is also on the forefront of promoting breast
cancer research and prevention. Her bill to provide
medicare coverage of annual mammograms for women over age 65
was defeated in the 101st Congress, although she was
instrumental in getting language into the final budget
package whereby medicare would pay for them biennially for
women over 65. She currently has legislation to promote
awareness of need for mammograms. Vucanovich has
participated in the Race for the Cure for the past three
years, and sponsored a breast cancer health fair in Las
Vegas in which vouchers for hospital mammograms were donated
to poor women in Las Vegas.

Vucanovich has passed up several chances to run for
statewide office, for Senator in 1988 and for Governor in
1990. 1In 1990, she was re-elected with 59% of the vote; in
1988, she won re-election with 57% of the vote.

DEMOCRAT PRIMARY:

The Democrat primary date is September 1. The two Democrat
candidates are the Mayor of Reno, Pete Sferrazza and high
school teacher Jerry Maldonado. S8ferrazza is the
frontrunner, and is a credible candidate with good name
i.d., and the ability to raise money. He is a former State
Democratic Party Chairman. Maldonado has never run for
office before, and is not considered a serious candidapg.




REPUBLICAN PRIMARY:

Vucanovich will face three Republican candidates in the
September 1 primary. According to her office, none of the
three are considered serious candidates.

ISSUES:

Vucanovich's campaign is concerned about the anti-incumbency
mood in the state, and will try to portray her as an
independent minded Congresswoman who has opposed tax
increases, budgetary excess, and bloated bureaucracy during
her ten years in Congress.

Democrat frontrunner Peter Sferrazza has adopted the need to
balance the federal budget as his main campaign issue. - In
addition, he has attacked Vucanovich for voting for a
congressional pay raise, for bouncing two checks at the
House bank, and for being somehow responsible for the
savings and loan scandal.

Term Limits:

Vucanovich is opposed to term limits. According to sources,
Vucanovich tried to get the executive director of the State
GOP fired after he took a leave of absence from the party to
run the Nevadans for Term Limits campaign.

Vucanovich supports school choice.

Abortion:

Vucanovich is a strong pro-life Congresswoman. Abortion
will not be a big issue in the campaign, according to her
office.

POLLS:

According to Vucanovich's office, the Congresswoman has 43%
re-elect numbers, and remains very popular in the state.
Polls show that despite her popularity, a large number of

voters want to see "new blood" in Congress.

FUNDRAISING:

Vucanovich hopes to raise $400,000 before November. Theé
media markets in Nevada are relatively inexpensive, and this
will be considered a fairly well-funded race.



NOTE: This event will take place in Representative James
Bilbray's (D-1) Congressional District.

The Mayor of Las Vegas is Democrat Jan Haverty
Jones

III. Participants

The Vice President
Brian McKay, State GOP Chairman
Tom Wiesner, National Committeeman

(List of attendees to be provided by Advance).

IV. Follow-Up
Notes and photos will be sent to participants.

V. Press Plan

Official and political photographer only.

Attachments:
1. Biography of Rep. Vucanovich
2, Biography of Brian McKay, State GOP Chairman

3. Biography of Tom Wiesner, National Committeeman
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CONGRESSWOMAN BARBARA VUCANOVICH
LEGISLATIVE HIGHLIGHTS AND BIG ISSUES OF 1991

INTRODUCED SOURCE INCOME BILL:

* HR 431 WOULD BAN THE TAXING OF INCOME EARNED WITHIN A
STATE HAVING A PERSONAL INCOME TAX BY PERSONS WHO NO LONGER
LIVE IN THAT STATE NOR HAVE ANY FURTHER TIES TO THEIR
FORMER PLACE OF RESIDENCE. REFERRED 170 HOUSE JUDICIARY

* 1655 WOULD REQUIRE THAT ANY STATE INTENT ON
MAINTAINING THESE TAXES PROVIDE THE TAXPAYERS WITH
ADVANCE NOTICE OF THE TAX AND ALLOW THE TAXPAYER AN
OPPORTUNITY TO PREPAY THE TAX BEFORE LEAVING THE STATE, AND
IMPLEMENT A TAXING FORMULA THAT DOES NOT INCLUDE INCOME
FROM ANY OTHER STATE. IT ALSO DENIES THE RESIDENTS OF A
TAXING STATE A FEDERAL :TAX DEDUCTION FOR PENSION INCOME
TAXES PAID TO THAT STATE IF THE STATE DOES NOT COMPLY.
REFERRED TO HOUSE WAYS AND MEANS.

VOTE ON GULF WAR - VOTED YEA

INTRODUCED BREAST CANCER LEGISLATION:

* HR 1312 WOULD PROVIDE FOR THE COVERAGE OF ANNUAL SCREENING
MAMMOGRAPHIES UNDER PART B OF THE MEDICARE PROGRAM FOR
WOMEN 65 YEARS OF AGE AND OLDER. (CURRENT LAW ALLOWS FOR
COVERAGE FOR EVERY OTHER YEAR, EVEN THOUGH AN ANNUAL
MAMMOGRAM IS RECOMMENDED BY THE AMERICAN CANCER SOCIETY AND
NATIONAL CANCER INSTITUTE.) -

* HR 1311 WOULD REQUIRE STATE MEDICAID PLANS TO PROVIDE

. COVERAGE OF SCREENING MAMMOGRAPHIES,

* HR 1310 WOULD ESTABLISH A PROSTATE CANCER PUBLIC EDUCATION
PROGRAM THROUGH THE NATIONAL CANCER INSTITUTE,

* LABOR/HHS APPROPRIATIONS BILL CONTAINED OVER $2 BILLION IN
FUNDING FOR BREAST CANCER RESEARCH AND' DETECTION.

* HELD BREAST CANCER SEMINAR ON EARLY DETECTION IN LAS VEGAS.

GRAZING rEES

* SUCCESSFUL IN MAINTAINING THE CURRENT GRAZING FEE FORMULA
IN THE INTERIOR APPROPRIATIONS BILL APFTER A VERY TOUGH
FIGHT.

MONEY FOR NEVADA

$5.5 MILLION - TRANSPORTATION APPROPRIATIONS

$16,.3 MILLION - HIGHWAY REAUTHORIZATION BILL

OVER $6 MILLION - MILITARY CONSTRUGTION AND WATER DEVELOPMENT
$6.3 MILLION - COURTHOUSE IN RENO '

$7.3 MILLION - VA HOSPITAL IN RENO

ADDITIONMAL CONCERNS:
*  YUCCA MOUNTAIN

* WATER RIGHTS

* MINING INTERESTS
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CONGRESSWOMAN BARBARA VUCANOQOVICH
UPCOMING ISSUES FOR 1992

THE ECONONY
WILL BE HOSTING SMALL BUSINESS FORUM IN RENO WITH SPECIAL
GUEST PAT SAIKI IN FEBRUARY.

* HAVE TO GET RID OF THE FEDERAL DEFICIT AND QUIT THE
OUTRAGEOUS SPENDING. _

*. CONCENTRATE ON QUALITY MEASURES THAT CAN REALLY HELP AND
BRING BUSINESS INTO A MORE ACTIVE ROLE.

* WILL BE REVIEWING TAX AND ECONOMIC RECOVERY PROPOSALS.

lDUCATION
SUPPORT THE ADMINISTRATION’S EDUCATION 2000 PROGRAM TO
ACHIEVE THE NATIONAL EDUCATION GOALS AND CREATE MORE AND :
BETTER SCHOOLS WHERE QUR NATION’S YOUTH CAN LEARN IN A SAFE
AND SUPPORTIVE ENVIRONMENT. THIS WILL ULTIMATELY ENEANCE
OUR NATION’S ECONOMY AND MAXE US MORE COMPRTITIVE IN THE
GLOBAL MARKET.

YUCCA MOUNTAIN

*  ATTENDED AN OFFICIAL HOUSE INTERIOR HEARING ON
PROVISIONS IN THE ENERGY STRATEGY CURRENTLY BEFORE THE
HOUSE THAT WQOULD PRE-EMPT NEVADA’S STATE PERMITTING RIGHTS.
(think we can claim a small victory in that Kostmayer does
not support pre-empting Nevada’s permitting rights.)

* CONTINUE TO FIGHT AGAINST THE PRE-EMPTION OF STATE’S RIGHTS
BY FEDERAL GOVERNMENT,

ADDITIONAL CONCERNS: ‘

*  WILL CONTINUE TO PROMOTE LEGISLATION BENEFICIAL TO NEVADA'’S: .
MINING AND RANCHING INDUSTRY.

* CONTINUE WORK ON SQURCE INCOME.

- * CONTINUE WORK ON BREAST CANCER -HOSTING 2ND ANNUAY, BREAST

CANCER SEMINAR.
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CONGRESSMAN BARBARA VUCANOVICH
Second DIstrIct, Nevada

102nd Congress

Major Committee Assignments

House Appropriations
Subcommittee on Rural Development, Agriculture
and Related Agencies
Subcommittee on Legislative

Interior and Insular Affairs
Subcommittee on Mining and Natural Resourcas
(Ranking Menmber)

Subcommittee on National Parks and Public Lands

Caucuses, Conferences, Etc.

Republican Study Committee
RSC Equal Opportunity Task Force
Conservative Opportunity Society (COS)
U.S. Congressional Travel and Tourism Caucus - Steering Committee
Environmental and Energy Study Conference = Toxice Task Force
Congressional Mianing Caucus = Co-Chairman
Coalition for Soviat Jewry
Congressional Pro-Life Caucus
House Republican Research Committea
Commission on Presidential Daebates- Board of Directors
Congressional Arts Caucus
COLA Coalition
Congressional Leaders United for a Balanced Budget (CLUBB)
Human Rights Caucus
Republican Whip Organization
House Rural Health Care Coalition
Rural Veteran’s Health Task Force
Rural Hospitals and Clinics Task Force
Congressional Sportsman Caucus Foundation
Public Lands and Natural Resources Task Force
House Republican Conference Energy Task Force
Grace Caucus
B=2 Stealth Caucus
Notch Coalition
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- BARBARA VUCANOVICH
\ MEMBER OF CONGRESS

gongressman Barbara Vucanovich (R=NV), the first woman alacted to
a federal office in Nevada, has been re-elected to serve her fifth
term in the U.S. House of Representatives. 8ince firat coming to
Washington in 1982, Vucanovich has won the admiration of her
colleagues and her constituents for her tenacity, her legislative
know-how, and her hard work. The Republican Leadership recently
rawarded Vucanovich’s efforts, appointing her to tha powerful House
Appropriations Committea.

Starting with virtually no name identification, Vucanovich'’s
political and pecple skills have proved to be a winning combination.
Active in Republican politics for many years, Vucanovich managed
various successful campaigns, including Senator Paul Laxalt’s Northern
Nevada Senatorial campaign in 1964 and 1974, and Gubernatorial
campaign in 1966. She was appeinted to run Senator Paul Laxalt’s
Northern Nevada office in 1974, a post she held until she ran for the
second district seat in 1982. '

Her political and personal philosophies are reflective of the
challenges life has thrown at her. Vucanovich was born at Camp Dix,
(™Maw Jersey, the daughter of a career Army Officer. She fashions
rself somewhat of an "Army brat" and is very proud of her heritage.
she understands the concerns of military personnel having lost a
brother at Anzio Beach in World War II and then having a son serve two
toura of combat duty in Vietnam.

Vucanovich took up residence in Nevada in 1949. After the death
of her husband, she was left alone to raise five children. Vucanovich
became one of Reno’s first independent businesswomen, successfully
operating a speed reading school and then a travel agency.

Perhaps her toughest battle came in 1983, newly elected to serve
in Congress, Vucanovich was diagnosed with breast cancer. Despite
undergoing surgery, she never missed a vote. Today she is more active
than ever and has made preventative care and affordable mammograms a
legislative priority.

Remarried in 1965 to George Vucanovich, a Rene business
executive, Vucanovich finds time for her legislative chores as waell as
her five children, fifteen grandchildren and two great-grandchildren.
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LIONEL SAWYER 8 COLLINS
ATTORNEYD AY LAW
11I8Q VALLEY BANK PLARA
80 WEST LIREATY STAREY
POBT OFFICE MOX 2410
RENO, NEVADA 80808
(702) 700-00600

FAX 17008) 2000000

AITORNEY BIOGRAPHY

BRIAN MOEAX:

Arsss of Prxagtlgat :

Mr. McKay| is a partner in the firm's administrative law and
litigation departments. He is an acknowledgad national expert
in the raegulation and control of legalized gaming, and has
bean instrumental in the devaelopment and implementa 1on of the
Indian Gaming Regulatory Act. Mr. MaKay, while [arving as
Nevada's Attorney General, coordinated tha afforts of the
state and the National Association of Attornays General during
the creation of IGRA, and subsaquently has assisted various

£ states apd the National 1Indian Gaming Commismion in

eatablishing appropriate regulations under which TGRA is to
be aduminiptered. Additionally, Mr. MocKay has been retained
by Kansa City, Kansas for the purpose o oreating
tribal/stpte/city compacts that will permit Indian tribes to
conduct geming oparations off the ressrvation with the support
of both the state and local government. Additionally, ha has

provided |legal counsel and advice to numerous | states on
matters related to gaming.

As the impediate past Attornay Ganeral for Nevada, Mr. NoXay
has broad| experience in administrative law and governmantal
relations), as a recognized authority on water law, and has an
impressive record of personally rapresenting the ¢itizens of
Nevada bafore state and federal appellate courts, including
the Buprepe Court of the United States.

Mr. McKay| was a Daputy Attornay Ganaral from 1978 to 1979,
serving hs legal ocounsel to the Navads al Rights
Commission, special counsel to the University of [Nevada fov
NCAA enfgrcemant procedures, and represented e staie's
intarests| in all water and onurz{ mattars rela
Colorado River. Mr. McKay was in the private practice of law

702) 3824004 +FAK (700) 583-2048



" LIONEL SAWYER & COLLINS

ATTORNEYS AT LAW

MNU. 525
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in Las Vegas from 1979 to 1982 and was elected as Attornay
General in 1982 and re-elected in 1986, During that tenure,
he served| as the Chairman of the National Aassociation of
Attorneys | General Commerce, Insurance, and Supreme Court
Committeasg, in addition to serving as Chairman of
ittee and as a menber of the Federal Trade
working group. Mr. NoKay also sarved as Chairman
ferance of Wesatarn Attorneys General.

of the Co

serves on tha Board of Directors of th
and Local (Legal Center, a public interest law £4
represents the interest of state and local gove
He also sprved as a board menber of Westrands, a group
composed qf rapresentatives from 1) Western atatas [formed
to monitor and analyze amarging trends in the rapidl

-:orn region, and currently serves as a Boar

r tu.a

Mr. McKay

Alkany Lay School of Union University, J.D., 191%
Colgate University, A.B., 1971




NEVADA

Tom Wiesner

National Committeeman

National Committeeman for Nevada, elected July 19, 1986.
Wife: Lynn, two children. B.S., Univ. of Wisconsin. Mbr., Clark
Cnty Bd. of Comm., 1970-78. Chrmn., Clark Cnty. Bd. of
Comm., 1974-78. Mbr., Cmte. on Atrr., Rep. Natl. Conv., 1988,
1992. Mbr., RNC Exec. Council, 1988-91. Mbr., Site Selection
Cmte., Rep. Natl. Conv., 1992. Former Chrmn., NV Public
Employees Retirement Bd. Former Bd. Mbr., Las Vegas Conv. &
Visitors Authority. Former Chrmn. and Dir., Las Vegas Chamber
of Commerce. Owner, Las Vegas Athletic Clubs. Managing
Partner, Southwest Securities Dev.

3025 Sheridan Street
Las Vegas, NV 89102

(0) (702) 368-3715
(FAX) (702) 368-3723

Rev. 9/91
91
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OFFICE OF THE VICE PRESIDENT

WASHINGTON

June 18, 1992

VISIT TO STANFORD SETTLEMENT
SACRAMENTO, CALIFORNIA

DATE: June 23, 1992
LOCATION: Stanford Settlement
Sacramento, CA
TIME: 2:00 p.m.
FROM: Richard Porte

Ann De Cain

I) PURPOSE

Visit a multi-purpose family service center working with low
income seniors, families and children to highlight a community-
based solution to local problems.

IT) BACKGROUND

Stanford Settlement is a long established community-based
social service provider. It is 10 miles from downtown (just over
the river) and serves a low income and racially diverse area.

Stanford Settlement is housed in an old elementary school.
The property has several buildings housing a wide variety of
programs and a small schoolyard. Among the services it provides
are:

Day Care

Senior Center

Teen Program

Emergency Assistance

Day Camp

On-site Health Clinic

Emergency Food and Clothing Assistance

0O0OO0O0OO0O0O

Stanford Settlement considers itself unique because it
offers a diversity of services to the neighborhood, unlike most
specialized service providers. The Settlement intends to stick
to the neighborhood -- they do not advertise citywide. They try
to focus their efforts on the low-income families living nearby.

The Day Camp starts the day of our visit. There are 150 low
income children from all racial backgrounds enrolled. The 100



older kids are bussed to a nearby park for their activities, the
50 younger children (ages 5-7) stay on-site and come in two
shifts. There will be about 30 5-7 year olds at this location
from 1:30-4:00 on Tuesday.

The Day Camp focusses on children who are exhibiting some
social problems. Many of the kids are referred by the local
schools because they require some special intervention. Nearly
all are from low-income families -- most below the poverty line.
Many of the children come from single-parent homes.

Stanford Settlement receives one third of its funding from
the United Way. Another third comes from the county government
and the rest comes from other private donations. Catholic
Charities gives about $5,000 a year, but there is no other
affiliation with the Catholic Church. They do not include
religion in their programs and are not explicitly focussing on a
moral message to the kids.

Recently, they received federal funds through the CDBG to
acquire an adjoining piece of property and to expand their senior
center. There is no other federal funding.

Upon arrival, you will tour the senior center and visit a
class for the children before attending a roundtable discussion.
The roundtable will include seniors, parents, kids and workers
from Stanford Settlement. The discussion should focus on how the
center has made the community a better place, how it supports
families -- especially single parent families having difficulties
with children -- and how it pulls together all ages, almost like
a large extended family.

III) PARTICIPANTS

The Vice President
Sister Jeanne Felion, Executive Director, Stanford Settlement
List of Participants - Available on Monday

IV) PRESS PIAN

Oon Tour and Top of Roundtable

V) SEQUENCE OF EVENTS

2:00 p.m. The Vice President arrives Stanford
Settlement and proceeds to Senior Center.




2:05 p.n. The Vice President arrives Senior Center and
participates in Tour.

2:10 p.m. The Vice President concludes Tour and proceeds to
Multi Purpose Room A.

2:15 p.m. The Vice President concludes Tour and proceeds to
Multi Purpose Room C.

2:25 p.m. The Vice President arrives Multi Purpose Room C
and participates in Photo Opportunity.

2:35 p.m. The Vice President concludes Photo Opportunity and
begins Roundtable.

2:55 p.m. The Vice President concludes Roundtable and
proceeds to Holding Room.

3:05 p.m. The Vice President departs Holding Room and
proceeds to Multi Purpose Room A.

3:10 p.m. The Vice President arrives Multi Purpose Room A
and participates in Press Availability.

3:25 p.m. The Vice President concludes Press Availability
and proceeds to Multi Purpose Room C.

3:30 p.m. The Vice President arrives Multi Purpose Room C
and begins roundtable.

4:00 p.m. The Vice President concludes roundtable and
proceeds to motorcade for boarding.

V) ATTACHMENTS

Information on Stanford Settlement



M
Purpose/History

Stanford Settlement is a
neighborhood based family-
centered Social Service Agency
whose purpose is to serve all
people in Gardenland and
adjoining areas. Program
emphasis is given to those whose
opporlunities and capabilities are
limited by economic, personal
cthric or geographic
circumstances.

M

Community Impact

To provide linkages between
people within a designated
community and others outside the
community in order to develop
and improve the economic, social,
cultural and environmental
conditions of the community.

Director's Statement

O ver the years the Settlement
has grown and developed into
what it is today: a multi-purpose
social service agency providing
quality services to a neighborhood
in need and to a diverse popula-
tion.

The accomplishments of this
organization, the integrity and
respect which this organization
holds in the community have been
accomplished because of those
who believed in us and invested in
us in some way through the years.

— Sister Jeanne Felion

Executive Director

s i i i R S g

Area Served

A United Way Agency

Proudly Serving the
North Sacramento and
Nafomas Areas

450 West El Camino Avenue
Sacramento, CA 95833-2299
(916) 927-1303



Emergency Assistance

Ty provide basic nceessilics (food,
clothing, housing referral), erists
intervention and supportive
services on a short term or
cmergency basis.

* I'ood Closel

* Clothes Closet

¢ Layettes

* Information and Referral

*“I'eed the Hungry”
Free Dinners for the Hungry

Children's Program

T, provide socialization activities
ior children offering opportunities
to participale in group decision
makimg and Lo provide (or
constructive use of leisure time.

* After School (ages 5-11;
* Little People
(3 and 4 yewr ofds aed parents)
s Summer Day Camp (Ages 3- 41
* Support Services

Neighborhood Outreach

T, 1ncrease participation and
awareness of residents in
conmunity affairs.

* Community Development

* Volunteer Recruitment

* ['ree [ncome Tax Assistance

* Housing Information anu
Referral

¢ Special Events

Lottt it i o S S AZ i i s s
Youth Program

Ts divert youth from delinquent
activities and entry into the juvenile
Justice system.

* Drop-In Center

* Support Services/Counse. :ny
* Trips/Outings

¢ Crisis Intervention

* Groups

* Information and Referral

« Special Activities

Stanford Settlement

Senior Services |

To be a focal poinl {or the cldedd,
within the community Lo aceess
program that encourage healthy
aging, provide basic social services
and socialization activities.

* Drop-In Center

* Support Services/Counselig,

* Transportation

¢ Escort Scervices

¢ Information and Refevead

* Recreational Activitics

* Lunches [Sponsored by Scerenii.,
Elderly Nutrition Program)

* Blood Pressure Checlc :

* Senior Companion Proyg g

* Brown Bag Prograin

Additional Services

* Operalion Cratehit

* Well Baby Clinic tpn oo
Public Health Departnient)

* Community Meelings

* Primary Health Care Cliaio
{Sponsered by Mercy Hospitali

s Spanish/English Transiation
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ABOUT RIC...

The Resident Initiatives Clearinghouse (RIC)
was established by the U.S. Department of
Housing and Urban Development (HUD) to share
information on the activities of its Office of Resi-
dent Initiatives. RIC maintains and operates a:

Toll-Free Hotline and
Referral Service

To help you obtain information about HUD’s
resident initiatives programs and how you can
take action on community problems or needs.
Call the Resident Initiatives Clearinghouse

toll free at 1-800-955-2232, or write to P.O. Box
6424, Rockville, MD 20850.

Mailing List

To send you information, new publications, fund-
ing announcements, and timely newsletiers.

Database

To provide access to public laws, Federal regula-
tions, research reports, program summaries,
Notices of Funding Availability (NOFAs), grant
application kits, books, and additional material
highlighting resident initiatives in public and
Indian housing and low-income communities.

Call Toll Free:

1-800-955—-2232
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GETTING THE
FAcCTS ON
RESIDENT
EMPOWERMENT

INITIATIVES

Office of
Resident Initiatives

U.S. Department of Housing and Urban Development
Office of Public and ndian Housing




UD Secretary Jack Kemp creaied the
H Office of Resident Initiatives (ORI) in June
i 1989 to improve the quality of life of public
and Indian housing residenis through empower-

ment and partnerships with local housing agencies.

These parinerships are intended to help residents
become more involved in the management of their
developments, achieve economic independence
and security, acquire assets, and become home-
owners. Resident initiative and self-determination
revitalize families and neighborhoods, increase
employment opportunities, and restore community
pride and self-esteem.

From within HUD’s Office of Public and Indian
Housing, ORI operaies the following five innovative
programs:

M Drug Elimination—Supporis the efforis of

public and Indian housing authorities and residents to
rid their communities of drugs through a combination

of grants, fraining, youth sports, and technical assis-

tance programs.

Bl Resident Management and
Participation—-Helps establish and strengthen
parinerships, build residents’ capacity io manage their
own developments, and pave new paths for economic
empowerment; provides technical assisiance granis
to resident organizations.

@ Economic Developmeni—Assisis resi-
dents and housing agency parinerships to form
resident-owned businesses. This program creates
jobs for residents, expands employment opportunities
for the community, and facilitates economic growth.

B Supportive Services—Works with other
Federal agencies to help implement resident self-
sufficiency through initiatives such as Head Stari,
educational choice, jobs linkage, and health centers in
public and Indian housing communities.

B Homeownership—Helps create opportuni-
ties for today’s public housing residenis {o become
tomorrow’s homeowners and adminisiers HOPE plar
ning and implementation granis to help public and
Indian housing communities achieve successful
homeownership programs.

ORI wants {0 keep you informed. The Office issues
two quarterly newsletters: Home Froni and The

. Resident Leader. Home Front is filled with innovative

ideas about how to eliminate drugs in public housing.
The Resident Leader keeps you informed of activities
programs, and news about successful resident initia-
tives. It also contains announcements of available
funding.

ORI has established the Resident Initiatives Clearing:
house to share information on ORI-sponsored
activities and resident initiative programs being
successfully implemented around the country. ORI
wanis to hear about activities in your community and
your suggestions for ways we can serve you better.
Call the Clearinghouse at 1-800-955-2232 for more
information. You can also find more details about the
Clearinghouse on the back of this brochure.

T want to work with you to remove the bonds of poverty and engender a new spirit of bope
and enterprise in every public bousing community in America.”

~—Jack Kemp, Sscretary of HUD
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Projected Homeownership Opportunities
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1 MILLION New Homeowners
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Resident Management
Success Stories. . .

Public/Private Partnerships
for Empowerment

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Office of Resident Initiatives




Introduction

A new movement is afoot--a movement to free human capital to restore
America’s inner cities and revitalize its rural towns. Residents are taking
control of their environments and their lives with the help of public/private
partnerships.

Resident Management Success Stories describes how five resident management
corporations are successfully working with the private sector to revitalize,
reinvigorate, and restore their communities.

The Public Sector’s Role

In 1989, the U.S. Department of Housing and Urban Development’s (HUD)
Secretary Jack Kemp created the Resident Initiative Program to remove the
barriers to resident self-sufficiency, economic empowerment, jobs, and owner
assets. The Program is a continuum that encompasses the following steps:

(1) Drug Elimination--purging communities of drugs through a
combination of activities such as security patrols, building monitoring,
police/resident partnerships, education, prevention, and other activities
funded through HUD’s Public Housing Drug Elimination Program.

(2)  Resident Management--training public and Indian housing residents in
property management and maintenance through Resident Management
Technical Assistance Grants, HUD-sponsored conferences, and through
support from regional initiatives coordinators, manuals, newsletters,
and guidebooks.

(3)  Economic Development--creating jobs and entrepreneurial
opportunities for residents and others in the community in such
ventures as resident-owned or -operated food cooperatives, self-service
laundromats, catering businesses, and hair salons. The Bush
Administration’s "Enterprise Zone" concept will unleash additional
entrepreneurial investments in distressed areas.

4 Supportive Services--eliminating barriers to resident mobility through
initiatives like HUD’s new Family Self-Sufficiency Program. Also
HUD’s Child Care Demonstration Grant Program expands the number
of Head Start centers in public housing developments.

) 12/10/91



(5 Homeownership--enabling residents to play a far greater role in
stabilizing their communities while rekindling the spirit and pride that
comes with homeownership. Under the President’s Homeownership and
Opportunity for People Everywhere (HOPE) Program, $351 million in
technical assistance and grants will be offered to public housing
residents in fiscal year 1992 to provide expanded opportunities for
resident management, economic development, and homeownership. In
addition, the HOPE initiative helps leverage private-sector support by
providing a four-to-one Federal/private matching component.

The Private Sector’s Role

Private foundations, corporations, and local government agencies can become
part of the Resident Initiatives Program by forming partnerships with resident
groups. HUD encourages partnerships by making the private sector eligible for
joint ventures and grants that maximize successful resident management
homeownership initiatives. Through public/private partnerships, the private
sector inherits a great opportunity to affirm its commitment to the community.
Businesses and individuals can inspire community growth and invest in
neighborhood revitalization in a number of ways:

= Mentoring

According to Irene Johnson, president of the LeClaire Courts Resident
Management Corporation (RMC), "We, [residents] are just babies, the
private sector is helping us begin to walk." Legal firms, community
centers, businesses, and universities are volunteering their expertise to
help LeClaire Courts residents. They have "walked" the LeClaire
Courts RMC through feasibility studies, incorporation, business
development, resident training, and a host of other programs. In
addition, some groups are guiding LeClaire Courts by serving on the
RMC Advisory Board.

= Matching Funds

A four-to-one, Federal/private match is required under HUD’s HOPE
initiative to foster homeownership. For a number of homeownership
activities--resident management training, economic development, and
supportive services--HUD provides only startup costs, and corporations
and foundations have a direct opportunity to sponsor resident
empowerment programs. Some corporations have matched HUD’s
contribution through cash and in-kind donations of office equipment,
computers, clerical and secretarial support as well as pro bono skilled
and unskilled labor.

5 12/10/91



B Facilitating Partnerships

Businesses, foundations, and private individuals hold the keys to
unlocking untapped and future resources. Organizations can help
resident groups develop partnerships by drafting letters of support,
offering recommendations, serving on advisory committees, and
establishing new channels for communicating with the local
government, other businesses, and foundations.

Resident management sparks community economic revitalization and resident
empowerment, but it relies on one vital component--public/private partnership.
The private sector is taking a step into the future by joining with resident
groups to empower their neighbors and strengthen their communities.

3 12/10/91



Cochran Gardens:
Empowering Through Job Creation

Cochran Gardens Resident Management Corporation

Bertha Gilkey, President
Walter Jones, Executive Director

1112 North 9th Street
St. Louis, MO 63101
314-621-8780

Making a Difference Through
Partnerships

As a result of intensive negotiations about
proposed rent increases in the early
1970’s, the Cochran Gardens residents and
the Housing Authority of St. Louis
(HASL) agreed residents should assume
management responsibilities for the
property. As a first step, the Cochran
community elected representatives to its
newly formed Tenant Affairs Board. Over
the next 5 years, a local community
development agency trained residents in
property management. The training costs
were covered by individual donations and
grants from the Washington University of
St. Louis and Ralston-Purina; both heard
about Cochran through the media coverage
of the rent strike.

In 1976 the RMC signed a contract with
the housing authority to perform janitorial
services. This small production soon
blossomed into a full 24-hour maintenance
operation that employs 12 residents, not
including the 30 floor and building
captains who receive stipends to clean and
monitor each structure.

A catering company, run by the Tenant
Affairs Board, now offers a full-time free
meal service for elderly residents. The
group serves 60 to 70 meals a day to

In Summary

In just 10 years, Cochran Gardens
has transformed itself from a
boarded. up, wounded development
to a community that sparkles with
pride and unprecedented economic
opportunities. In cooperation with
the housing authority, individuals,
small businesses, and HUD, the
Cochran Gardens RMC has rebuilt
a community.

The RMC has sponsored more than
330 new jobs for residents and
community members. A community
center, a health center, a catering
company that provides meals to
elderly residents, and an affordable
housing real estate partnership are
just a few of the more remarkable
projects the RMC has sponsored.

In an effort to share its success
story and techniques, resident
leaders of Cochran Gardens are
now offering assistance to other
RMCs in the form of technical
assistance, outreach, and training.

17/10/01




seniors and operates on donations from the
Community Development Agency, private
individuals, and residents.

In 1981 the RMC formed a partnership
with real estate consultants, McCormack,
Baron, and Associates to build 100
affordable housing units across the street.
Construction of these apartments--now part
of the Cochran Gardens complex--was
financed with funds from the
Comprehensive Improvement Assistance
Program (CIAP) administered by the U.S.
Department of Housing and Urban
Development (HUD).

CIAP funds also helped renovate the
Malcolm X Community Center. The
center employs three full-time staff (two
are residents) and a director; it offers
recreation services, aerobics, boxing, and
other activities to residents and the larger
community.

The Cochran Gardens’ Health Center
employs four residents on its nursing and
clerical staff. The Center, constructed
with HUD CIAP funds and made possible
through the continuing support of the
Grace Hill Foundation, offers prenatal
and perinatal care, pediatrics, routine
checkups, and also health care classes to
residents.

In addition, Cochran introduced a
rehabilitation program for young
offenders. C.A.R.E. obtains suspended
sentences for participants successfully
enrolled in a program of education,
employment, and community service.

Donations from private individuals and
grants from small businesses are the

primary resources that have helped the
Cochran Gardens RMC stay afloat.

Corporate support is coming. Recently,
Boatman’s Bank donated funds and the
local chapter of the Variety Club donated
a van for daily operations.

Successful Outcomes

The Cochran Gardens RMC has made
significant management and maintenance
improvements. A simple look at Cochran
Gardens bears witness to the success of the
resident management corporation. Now,
windows replace boards, flowers appear in
the landscape, every window has curtains,
and the neatly manicured lawns rival those
of the neighboring market-rate apartments.

Since the RMC assumed control of the
property, the vacancy rate has been cut in
half. The RMC reports a greater rate of
success at rent collection. Response time
to maintenance problems has improved
with the creation of the 24-hour, 7-day a
week onsite maintenance operation.

Cochran is a strong economic development
corporation. Its projects have sponsored
more than 330 new jobs for residents and
community members.

Envisioning the Future

Through a partnership with Arrowhead
Cable Company, Cochran RMC secured
an FCC license. The RMC will provide
basic cable service to the development and
hire residents to operate the cable
company--a joint public/private business
venture with Arrowhead.
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In two new programs, the RMC hopes to
help residents develop entrepreneurial
skills and form small businesses. Also,
Cochran wants to bring a network of social
services onsite. Someday residents may be
able to visit one facility and resolve
multiple support needs like child care,
income assistance, and health care. Long-
range planning for these initiatives has
already begun.

The Cochran Gardens RMC wants to share
its resident management success with
RMCs nationwide. It plans to provide
technical assistance and outreach through a
national newsletter for other RMCs and a
travelling training program.

The Setting

The year-long rent strike at Cochran
Gardens (from 1969 to 1970) earned the
development considerable media attention.
Cochran Gardens’ downtown location and
proximity to the St. Louis convention
center helped attract national interest to the
plight of public housing residents.
Concerned local businesses and community
members became involved and garnered
the resources needed to kick-off resident
management at Cochran Gardens.

About Cochran Gardens

3,000 residents
97 percent black

1 percent white

2 percent Hispanic

Median Rent: $150/month
Median Home Value: N/A

12/10/91



LeClaire Courts:
The Business Approach

LeClaire Courts Resident Management Corporation

Irene Johnson, President

4373 S. Lamon
Chicago, IL 60638
312-284-8718

Making a Difference Through
Partnerships

The LeClaire Courts Resident Management
Corporation (RMC) represents the ideal in
public-private partnerships. Under the
leadership aof its president, Irene Johnson,
the LeClaire Courts RMC has delivered
jobs, business opportunities, and support
services to the community. Yet, the
LeClaire Courts RMC cannot accept all
the credit, according to Ms. Johnson. A
large part of the success comes from the
support the RMC received from
community groups, foundations,
corporations, law firms, universities, and
media representatives.

The RMC'’s first partnership took
advantage of resources--both financial and
labor--available from community groups
and universities. In 1982, the LeClaire
Courts local advisory council (LAC)--a
representative body that grew into the
RMC--met with a delegate from the
Clarence Darrow Community Center.

In Summary

The LeClaire Courts Resident
Management Corporation works
hard to offer multiple services and
opportunities to residents.

Through a partnership with a local
university, the residents have
written--and won--numerous grants
and collected enough money from
private sources to fund the startup
of a laundromat and a
transportation company that takes
residents to jobs in the suburbs.
They have convinced a local law
firm to provide pro bono legal
assistance, gathered corporate and
community support to train
residents to manage their property,
and plan to establish a youth
executive program with the help of
private resources.

LeClaire has become a safer, more
self-sufficient home for its 3,000
residents.

12/10/91




The representative and the RMC decided
to assess resident readiness for property
management. The University of Illinois
Voorhees Center agreed to conduct the
feasibility study.

Two years later, the RMC submitted
proposals soliciting help to kick off the
training for residents to learn to manage
their property. It won grants from
Northern Community Trust and several
foundations--Amoco, Joyce, and Webolts.
These groups financed both the dual
management training and technical
assistance fees. In addition, the Campaign
for Human Development paid the salaries
of the dual management staff.

The Woods Charitable Fund and the
Jewish Fund for Justice sponsored
community organizing efforts while the
MacArthur Foundation and the Amoco
Foundation supplied economic
development funds. The Chicago Tribune
and Board Warner paid for program
development and management training.

Through a grant from Continental Bank,
the LeClaire Courts resident-owned
laundromat is up and running. Continental
also made an inkind donation of office
furniture to the new RMC office.

Pro bono work is another way private
organizations are involved in resident
initiatives. Attorneys from the Chicago law
firm, Rosenthal and Schonfield, provided
pro bono legal assistance. Executives from
local businesses volunteer a few hours a
week to mentor teenagers enrolled in the
LeClaire Courts Junior Executive
Program.

Every grant LeClaire Courts RMC won
was preceded by a proposal with one
exception. Worldview, a firm committed
to furthering communication in developing
countries, recently selected LeClaire
Courts for a pilot program in the United
States. The program will introduce two
youths to the communications field and
help them develop valuable, marketable
skills.

Successful Outcomes

Along with resident management came
safety, security, and self-sufficiency for
LeClaire Courts. Crime is down 50
percent from the time residents formed a
Neighborhood Watch program. Unit
vacancies are down from 16.5 percent to
less than 1 percent. Emergency work
orders are filled in less than 24 hours. The
time it takes to prepare a unit for a future
renter requires 21 days instead of 60 days.

Economic development projects have
expanded employment opportunities for
residents. The LeClaire Courts RMC staff
of 30 manage daily operations, complete
repairs, balance books, and submit
proposals for future projects. In addition,
a reverse commute program, which takes
residents to suburban jobs, employs nine
residents, while the laundromat employs
three.

Envisioning the Future

As its niext step, the LeClaire Courts
Resident Management Corporation plans to
establish a youth executive program. The
young adults enrolled in the program will
learn how to adopt positive work, study,
and lifestyle habits.

12/10/91



Public housing homeownership may soon
become a viable option for LeClaire
Courts residents. Presently, the RMC is
conducting a homeownership feasibility
study.

The LeClaire Courts RMC hopes to take
its expertise on the road. The group is
assembling a resident management training
team to assist fledgling resident groups
formulate and strengthen their objectives in
resident initiatives.

All these programs require the combined
energies of residents and the community.
According to RMC President Irene
Johnson, private support is a vital
ingredient of successful LeClaire Courts
resident management programs. "We are
just babies," Ms. Johnson asserts. "The
private sector is helping us begin to walk."

The Setting

The LeClaire Courts development sits
between two major thoroughfares--
Stevenson Expressway and Cicero Street--
yet, public transportation is little more
than adequate. A bus ride to downtown
Chicago takes 14 minutes, but a trip to the
nearest hospital may require an hour.

Garfield-Ridge, home to LeClaire Courts,
is a racially-segregated community.
Midway Airport divides the black and
white working-class neighborhoods. Much
of the illegal prostitution and drug activity
came to rest south of the airport in the
predominantly black community.

About LeClaire Courts

3,000 residents
99.9 percent black
N/A white

N/A Hispanic

Median Rent: $100/month
Median Home Value: N/A

Nickerson Gardens:
Bringing Hope to Watts

12/10/Q1



Nickerson Gardens Resident Management Corporation

Nora King, President

1593 East 114 Street, #1108
Los Angeles, CA 90059
213-567-8831

Making a Difference Through
Partnerships

As a testament to will and self-
determination, Nora King and other
Nickerson Gardens residents have
championed a crusade to rehabilitate and
reinvigorate a community. They have
enlisted support from HUD and numerous
other agencies.

The Los Angeles Police Department, the
Department of Parks and Recreation,
the public library, the Los Angeles
Community Development Department,
and the Los Angeles Housing Authority
(LAHA) are just a few of the public
agencies working in partnership with the
Nickerson Gardens RMC. As evidence of
their commitment, these agencies have
signed a memorandum of understanding
with the RMC to unite their efforts to
strengthen and further an agenda of
community and economic development.

Together, the team erected the Nickerson
Gardens Community Center. The center
offers employment training programs for
youth and adults. For adolescents between
the ages of 8 and 14, the Youth Gang and
Drug Diversion Program sponsors positive
esteem-building activities. Kids for Peace,
another youth program sponsored by a

10

In Summary

The list of public agencies and
private organizations that have
come forward to assist the residents
of Nickerson Gardens is
impressive.

Working in partnership with HUD
and other public and private
sponsors, Nickerson Gardens is
bringing hope to a community that
has traditionally offered little
promise.

The residents have worked with a
local university to win funds to
renovate play areas for small
children and have plans to break
ground on the Nickerson Gardens
Child Care Center.

The enthusiastic plans for the future
include a health care facility, a
computer learning center, the
introduction of cable television, and
an onsite laundromat.

12/10/91




local church, hosts field trips, talent
shows, and other activities.

The RMC has utilized the expertise of
students and staff from the University of
California at Los Angeles (UCLA).
Students enrolled in the UCLA School of
Architecture and Planning helped residents
complete a successful bid to the Arco
Foundation and the Los Angeles Times.
Nickerson Gardens used the $20,000 grant
to renovate two "tot lots"--safe, clean play
areas for young children. Fifteen "tot
lots" remain in severe need of renovation.

On another occasion, the UCLA
architecture students completed designs
on a proposed laundromat for the
Nickerson Gardens development. The
future planners also drafted a laundromat
implementation plan, called Resources for
Community Action. Presently the RMC is
securing a site for the facility.

Within the next couple of months, the
RMC will conduct a groundbreaking
ceremony for the Nickerson Gardens Child
Care Center. Dr. Karen Hobbs of
Crystal Stairs, Congresswoman Maxine
Waters, and the Black Women’s Forum
convinced the producers of the motion
picture "Livin’ Large" to donate the
proceeds from the film premiere to
Nickerson’s child care center.

In addition, the Irvine Foundation
awarded the Nickerson Gardens RMC a
grant for continued program development.
Successful Outcomes

Recently, Nickerson Gardens held a

graduation ceremony for residents who
successfully completed training in resident

11

management. In attendance were a
California State Senator and David
Caprara of HUD’s Office of Resident
Initiatives. It was a great celebration.
Nora King, Nickerson Gardens RMC
president, praised HUD in these words:
"HUD trusted us. They believed we could
make a difference."

Today, residents continue to build on the
promise of a better life. The presence of a
security patrol has reduced drug activity.
Many residents are enrolled in high school
equivalency degree classes. Property
maintenance has improved. Community
pride has flourished. And a new air of
resident self-confidence permeates.

Envisioning the Future

The Nickerson Gardens RMC has an
endless "wish list" of program ideas. The
following is just a snapshot of their plans
for the future:

With a $400,000 3-year grant from the
U.S. Department of Health and Human
Services (HHS), Nickerson Gardens plans
to erect an onsite health care facility. To
complement the HHS award, the RMC has
enlisted the support of the Drew Medical
Center and the Watts Health
Foundation.

The RMC plans to establish a computer
learning center. They are now searching
for an organization willing to donate
computer hardware and software.

The University of Southern California’s
business school is working jointly with the
Nickerson Gardens RMC to introduce
advanced communication technology to the
development--cable television.

12/10/91



Finally, laundry should be less of a chore
for residents once Nickerson Gardens
selects a location and identifies funding for
its first onsite laundromat.

The Setting

For Nickerson Gardens residents, the
barriers to self-sufficiency are very real.
Residents cannot walk to the closest
laundromat--it is too far away. The bus
stop is six or seven blocks away. The
nearest mailbox is an eight- to nine-block
journey. In addition, more than 95
percent of the residents are on the welfare
rolls.

With its 1,000 highrise units, Nickerson
Gardens is the largest housing development
in Los Angeles. It is situated in Watts,
the birthplace of two of the country’s
largest and most violent gangs--the Bloods
and the Crips. The community has earned
a great deal of media attention for its high
crime rate. Many residents of Watts feel
the future holds little promise for them,
but one group plans to bring back hope--
the Nickerson Gardens Resident
Management Corporation (RMC).

12

About Nickerson Gardens

5,000 residents

60 percent black

36 percent Hispanic
2 percent white

2 percent other

Median Rent: $230/month
Median Home Value: N/A
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Rhoads Terrace:
Crossing the Tracks

Rhoads Terrace Resident Management Corporation

Jessie Toles, President

5712 Pilgrim Drive
Dallas, TX 75215
214-426-2607

Making a Difference Through
Partnerships

Concerned and upset about the level of
drug sales at the Rhoads Terrace
development, Jessie Toles, president of the
Rhoads Terrace Resident Management
Council, approached the Dallas police for
ideas about working to rid the
neighborhood of drug-related crime. Ms.
Toles and the police department formed a
partnership--the police now patrol the
property more frequently and the residents
feed the police information.

As their next step, the Rhoads Terrace
RMC tackled the problems involved with
having to walk five-blocks to the nearest
bus stop. The group formed a successful
partnership with the Dallas Department of
Transportation (DDOT), and in 1989, the
partnership brought a bus stop to Rhoads
Terrace.

Next, the Rhoads Terrace RMC applied
for and won its first grant from HUD.

The $50,000 Resident Management
Technical Assistance Grant paid for
training, travel, office equipment, and
program planning to help residents learn to
manage their property.

Improving educational opportunities has
now become the primary goal of the

13

In Summary

The train tracks posed a problem at
Rhoads Terrace: they created an
isolating environment.  But the
residents took action to overcome
the barriers. First they formed a
partnership with the city
transportation department to bring a
bus stop to their property so they
no longer need to walk the five
formerly dangerous blocks to the
bus.

They are improving educational
opportunities for their residents
with the help of HUD money and
volunteers from the community. A
new Home Study Center offers job-
related skills and helps residents
earn their high school equivalency
degree. Property management
training, literacy study, and a food
cooperative are just a few of the
ways Rhoads Terrace residents have
reduced the symbolic and physical
separation from their greater
community.

Their programs have not only
brought greater opportunities to
their residents, they have also made
Rhoads Terrace a safer place to
live.
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program. The RMC, together with LIFT-
-a nonprofit organization of retired school
teachers--sponsors a literacy class.
Volunteers donate their time to prepare
people to take high school equivalency
degree examinations and to accept entry-
level jobs.

The new Home Study Center builds on the
RMC’s commitment to education. Word
processing and computer skills are taught
on the seven terminals purchased through a
combination of grants from HUD, the
Dallas Housing Authority, and LIFT.

The RMC also has joined forces with the
American Cancer Society to educate
residents about cancer and the importance
of early detection.

Successful Outcomes

For the most part, the illegal drug trade at
Rhoads Terrace has subsided. Drugs are
still sold, but dealers who once traded
their products openly have moved their
businesses undercover to escape detection.

The success of the participants in the
literacy classes is encouraging. Many
Rhoads Terrace residents have begun to
pursue their high school equivalency
degree. Other residents are learning how
to draft resumes and complete job
applications. Still others are, for the first
time, registering to vote or applying for
social security cards.

The Rhoads Terrace RMC offers limited
economic development; it has created three
jobs in landscaping for the community.
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Envisioning the Future

Recently, the Rhoads Terrace RMC signed
a dual management contract with the
Dallas Housing Authority (DHA). After
one year and successful completion of the
dual property management training
program, the RMC will assume full
property management responsibilities for
its development. HUD awarded Rhoads
Terrace a $100,000 Resident Management
Technical Assistance Grant to help the
RMC complete its dual management
program.

On behalf of the RMC, the DHA
submitted a proposal to the Meadows
Foundation for additional training funds.
The Meadows Foundation agreed to fund
resident training programs in maintenance
and property management. In addition,
the Foundation plans to fund the salaries
of three future RMC employees -- a clerk,
an assistant manager, and a maintenance
worker -- and subsidize training-related
travel expenses.

To offset the high prices at local grocery
stores, the Rhoads Terrace RMC is
working with the Texas Department of
Agriculture to establish an onsite food
cooperative. The co-op will sell non-
perishable items at a significant savings.

The RMC plans to enlist community
members, professionals, and government
officials to serve on an advisory board. In
addition, the STEP Foundation selected
Rhoads Terrace as a site for its patented
program of self-help, self-sufficiency, and
empowerment.
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The Setting

Rhoads Terrace stands on 94 acres
between a major highway and the train
tracks. Everyday children must cross the
railroad tracks on their way to school.
The nearest laundry is a 10-block trip.

In Rochester Park -- nicknamed Bonton --
15 percent of the total housing stock is
vacant, abandoned, or both. In fact, units
in the community are so undesirable,
residents are willing to pay more each
month to live in public housing.

15

About Rhoads Terrace

1,600 residents
97 percent black
1 percent white
1 percent Hispanic

Median Rent: $148/month
Median Home Value: N/A
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West Dallas:

Defining a Brighter Future

West Dallas Resident Management Corporation
Tillie Baylor, President

c/o Dallas Housing Authority
2525 Lucas Drive

Dallas, TX 75219
214-559-9000

Making a Difference Through
Partnerships

Several years ago, a resident of the West
Dallas public housing development filed a
suit against HUD charging racial
discrimination at the development. The
case, Walker vs. HUD, resulted in a
pledge by the Dallas City Council to invest
$118 million in affordable housing over 8
years. The city council unanimously voted
to approve $8.6 million to renovate the
West Dallas development, and HUD more
than matched the city’s commitment by
pledging an additional $71 million.

The Dallas Housing Authority (DHA) and
the city of Dallas plan to reduce the
number of units in West Dallas from 3,500
to 2,000. Rehabilitating the structure is
important, but not half as important
providing employment, business, and
leadership opportunities to the public
housing residents. As part of the court
settlement, HUD and the city leaders
asked consultants to map out a viable
revitalization plan.

The consultants solicited residents’ input
for the revitalization plan. The resulting
recommendation: renovation of the West
Dallas property should encompass

16

In Summary

West Dallas had been neglected for
so long, it took court action to
bring attention to the plight of the
residents. The city, the housing
authority, and HUD are now
working in partnership to
rehabilitate the property and
revitalize the community.

With the help of $8.5 million from
the city and a matching $71 million
from HUD, the West Dallas
revitalization plan is in its early
stages. The plan has four
components: economic
development, improved security,
expanded child care arrangements,
and resident management and
training. Private sector support is
being secured for a computer Home
Study Center and a home-based
data entry jobs opportunity
program.

The future is happening at West
Dallas, and many people are
watching it with great expectations.
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economic development, security, expanded
child care, and resident
management/training.

Successful Outcomes

When the city council voted to secure
funding for the West Dallas redevelopment
project, Mattie Nash, a long-time resident
exclaimed, "I have worked so hard for this
day, I have begged for this day, prayed for
this day. I am as happy as can be."

All eyes are on the West Dallas
community. With the public and private
sector commitment in place, there is
certainty that the community will witness
only success.

The West Dallas Improvement Program is
now in full swing. HUD’s commitment to
West Dallas is unequaled. During a visit to
Dallas, HUD Secretary Jack Kemp
emphasized his commitment to the West
Dallas revitalization effort: "We’re going
to do it. We're going to do it. We're
going to give [residents] the chance and
the empowerment they need to be property

Envisioning the Future

Private sector involvement is being
secured. The Goodwill Industries, a
West Dallas shopping center, the Dallas
West Social Investment Corporation, and
Parkland Hospital are just a few of the
public and private organizations that have
expressed their commitment to the
revitalization of West Dallas.

$U.S. Government Printing Office : 1992 - 312-228/41043
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Electronic Data Systems, a private
computer firm, pledged $225,000 towards
computers for nine Home Study Centers to
be located in several public housing
developments in Dallas.

In addition, Unibase, Incorporated, a
national data entry service, has voiced
interest in having residents perform data
entry in their homes with computers and
modems loaned by the corporation.
(Unibase has a similar pilot program in
place in Omaha, Nebraska.) owners."

The Setting

It is a desperate situation at West Dallas.
Just one-third of the units are inhabited.
The remaining two-thirds are inhabitable.
The social ills afflicting residents are
countless. For example, nearly 50 percent
of the children are born to mothers under
20 years of age; more than 75 percent of
the residents earn less than $6,000 a year;
85 percent of the children are born to
unwed mothers; and 77 percent of the
renters earn less than $6,000 a year.

About West Dallas

3,200 residents
94 percent black

4 percent Hispanic
1 percent white

1 percent other

Median Rent: $140/month
Median Home Value: N/A
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Introduction !

A new movement is afoot--a movement to free human capital to restore
America’s inner cities and revitalize its rural towns. Residents are taking
control of their environments and their lives with the help of public/p ivate.
partnerships. ;

Resident Management Success Stories describes how five resident agement
corporations are successfully working with the private sector tp revitalize,
reinvigorate, and restore their communities.

The Public Sector’s Role

In 1989, the U.S. Department of Housing and Urban Development’s (HUD)
Secretary Jack Kemp created the Resident Initiative Program to remove the
barriers to resident self-sufficiency, economic empowerment, jobs, and owner
assets. The Program is a continuum that encompasses the following steps:

(1)  Drug Elimination--purging communities of drugs through a
combination of activities such as security patrols, building monitoring,
police/resident partnerships, education, prevention, and other activities
funded through HUD’s Public Housing Drug Elimination Program.

(2) Resident Management-training public and Indian housing residents in
property management and maintenance through Resident Management
Technical Assistance Grants, HUD-sponsored conferences, and through
support from regional initiatives coordinators, manuals, newsletters,
and guidebooks. o , ' :

(3)  Economic Development--creating jobs and entrepreneurial
opportunities for residents and others in the community in such :
ventures as resident-owned or -operated food cooperatives, seif-service
laundromats, catering businesses, and hair salons. The Bush L
Administration’s "Enterprise Zone" concept will unleash additional
~ entrepreneurial investments in distressed areas. L

(4)  Supportive Services—eliminating barriers to resident mobility through . - " %

initiatives like HUD’s new Family Self-Sufficiency Program. Also . .. - "
HUD’s Child Care Demonstration Grant Program expands the number = * .. .. .|
of Head Start centers in public housing developments. .~ T TP
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5) Homeownership--enabling residents to play a far greater role in
stabilizing their communities while rekindling the spirit and pride that
comes with homeownership. Under the President’s Homeownership and
Opportunity for People Everywhere (HOPE) Program, $351 million in
technical assistance and grants will be offered to public housing
residents in fiscal year 1992 to provide expanded opportunities for
resident management, economic development, and homeownership. In
addition, the HOPE initiative helps leverage private-sector support by
providing a four-to-one Federal/private matching component.

The Private Sector’s Role

Private foundations, corporations, and local government agencies can become °
part of the Resident Initiatives Program by forming partnerships with resident
groups. HUD encourages partnerships by making the private sector eligible for
joint ventures and grants that maximize successful resident management
homeownership initiatives. Through public/private partnerships, the private
sector inherits a great opportunity to affirm its commitment to the community.
Businesses and individuals can inspire community growth and invest in
neighborhood revitalization in a number of ways:

= Mentoring

According to Irene Johnson, president of the LeClaire Courts Resident
Management Corporation (RMC), "We, [residents] are just babies, the
private sector is helping us begin to walk.” Legal firms, community
centers, businesses, and universities are volunteering their expertise to
help LeClaire Courts residents. They have *walked" the LeClaire
Courts RMC through feasibility studies, incorporation, business
development, resident training, and a host of other programs. In -
addition, some groups are guiding LeClaire Courts by serving on the

_ RMC Advisory Board. o - ‘

a Matching Funds

A four-to-one, Federal/private match is required under HUD’s HOPE
initiative to foster homeownership. For a number of homeownership =~
activities—resident management training, economic development, and = - -

supportive services—HUD provides only startup costs, and corporations . : %

and foundations have a direct opportunity to sponsor resident ,
s empowerment programs. Some corporations have matched HUD’s
o contribution through cash and in-kind donations of office equipment,

+ service (o5 el computers, clerical and secretarial support as well as pro bono skilled - 2

w2 and unskilled labor.
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= Facilitating Partnerships

Businesses, foundations, and private individuals hold the keys to
unlocking untapped and future resources. Organizations can help
resident groups develop partnerships by drafting letters of support,
offering recommendations, serving on advisory committees, and
establishing new channels for communicating with the local
government, other businesses, and foundations.

Resident management sparks community economic revitalization and resident
empowerment, but it relies on one vital component--public/private partnership.
The private sector is taking a step into the future by joining with resident .
groups to empower their neighbors and strengthen their communities.

‘e




Cochran Gardens:
Empowering Through Job Creation

Cochran Gardens Resident Management Corporation

Bertha Gilkey, President
Walter Jones, Executive Director

1112 North 9th Street
St. Louis, MO 63101
314-621-8780

Making a Difference Through
Partnerships

As a result of intensive negotiations about
proposed rent increases in the early
1970’s, the Cochran Gardens residents and
the Housing Authority of St. Louis
(HASL) agreed residents should assume
management responsibilities for the
property. As a first step, the Cochran
community elected representatives to its
newly formed Tenant Affairs Board. Over
the next 5 years, a local community
development agency trained residents in
property management. The training costs
were covered by individual donations and
grants from the Washington University of
St. Louis and Ralcton-Purina; both heard
about Cochran through the media coverage
of the rent strike.

In 1976 the RMC signed a contract with

the housing authority to perform janitorial

services. This small production soon

blossomed into a full 24-hour maintenance

operation that employs 12 residents, not

including the 30 floor and building
_captains who receive stipends to clean :nd
_ monitor each structure

A catering company, run by the Tenant
Affairs Board, now offers a full-time free
meal service for elderly residents. The
group serves 60 to 70 meals a day to

e B R P | R S e W T i

In Summary

In just 10 years, Cochran Gardens
has transformed itself from a
boarded. up, wounded development
to a community that sparkles with
pride and unprecedented economic
opportunities. In cooperation with
the housing authority, individuals,
small businesses, and HUD, ‘the
Cochran Gardens RMC has rebuilt
a community.

The RMC has sponsored more than

| 330 new jobs for residents and

community members. A community
center, a health center, a catering
company that provides meals to
elderly residents, and an affordable

housing real estate partnership are
just a few of the more remarkable
projects the RMC has sponsored.

In an effort to share its success
story and techniques, resident
leaders of Cochran Gardens are

now offenng assistance to other
RMCs in the form of technical
assistance, outreach, andtmnmg
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seniors and operates on donations from the
Community Development Agency, private
individuals, and residents.

In 1981 the RMC formed a partnership
with real estate consultants, McCormack,
Baron, and Associates to build 100
affordable housing units across the street.
Construction of these apartments--now part
of the Cochran Gardens complex--was
financed with funds from the
Comprehensive Improvement Assistance
Program (CIAP) administered by the U.S.
Department of Housing and Urban
Development (HUD).

CIAP funds also helped renovate the
Malcolm X Community Center. The
center employs three full-time staff (two
are residents) and a director; it offers
recreation services, aerobics, boxing, and
other activities to residents and the larger
community.

The Cochran Gardens’ Health Center
employs four residents on its nursing and
clerical staff. The Center, constructed
with HUD CIAP funds and made possible
through the continuing support of the
Grace Hill Foundation, offers prenatal
and perinatal care, pediatrics, routine
checkups, and also health care classes to
residents.

In addition, Cochran introduced a
rehabilitation program for young
offenders. C.A.R.E. obtains suspended
sentences for participants successfully
enrolled in a program of education,
employment, and community service.

Donations from private individuals and
grants from small businesses are the

primary resources that have helped the
Cochran Gardens RMC stay afloat.

Corporate support is coming. Recently,
Boatman’s Bank donated funds and the
local chapter of the Variety Club donated
a van for daily operations. '

Successful Outcomes

The Cochran Gardens RMC has made
significant management and maintenance
improvements. A simple look at Cochran
Gardens bears witness to the success of the
resident management corporation. Now,
windows replace boards, flowers appear in
the landscape, every window has curtains,
and the neatly manicured lawns rival those
of the neighboring market-rate apartments.

Since the RMC assumed control of the
property, the vacancy rate has been cut in
half. The RMC reports a greater rate of
success at rent collection. Response time
to maintenance problems has improved
with the creation of the 24-hour, 7-day a
week onsite maintenance operation. -

Cochran is a strong economic development

corporation. Its projects have sponsored

more than 330 new jobs for residents and
community members.

Envisioning the Future

Through a partnership with Arrowhead

Cable Company, Cochran RMC secured - -

an FCC license. The RMC will provide ~ -~
basic cable service to the development and . -
hire residents to operate the cable o

company--a joint public/private business o

venture with Arrowhead.
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In two new programs, the RMC hopes to
help residents develop entrepreneurial
skills and form small businesses. Also,
Cochran wants to bring a network of social
services onsite. Someday residents may be
able to visit one facility and resolve
multiple support needs like child care,
income assistance, and health care. Long-
range planning for these initiatives has
already begun.

The Cochran Gardens RMC wants to share
its resident management success with
RMCs nationwide. It plans to provide
technical assistance and outreach through a
national newsletter for other RMCs and a
travelling training program.

The Setting

The year-long rent strike at Cochran
Gardens (from 1969 to 1970) earned the

development considerable media attention.

~ Cochran Gardens’ downtown location and
proximity to the St. Louis conveation
center helped attract national interest to the
plight of public housing residents.
Concerned local businesses and community
members became involved and garnered
the resources needed to kick-off resident
management at Cochran Gardens.

[ roont Cochran Gardens |

About Cochran Gardens

3,000 residents
97 percent black

1 percent white

2 percent Hispanic

Median Rent: $150/month
Median Home Value: N/A
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LeClaire Courts:
The Business Approach

LeClaire Courts Resident Management Corporation
Irene Johnson, President

4373 S. Lamon
Chicago, IL 60638
312-284-8718

M

Making a Difference Through

Partnerships _ In Summary

The LeClaire Courts Resident Management The LeCfaire Courts Resident
Corporation (RMC) represents the ideal in Management Corporation works
public-private partnerships. Under the hard to offer multiple services and

leadership of its president, Irene Johnson, opportunities to residents.

the LeClaire Courts RMC has delivered

jobs, business opportunities, and support Through a partnership with a local
services to the community. Yet, the ' university, the residents have
LeClaire Courts RMC cannot accept all - written--and won--numerous grants
the credit, according to Ms. Johnson. A | and collected enough money from
large part of the success comes from the ' private sources to fund the startup
support the RMC received from of a laundromat and a
community groups, foundations, : transportation company that takes
corporations, law firms, universities, and residents to jobs in the suburbs.
media representatives. ‘ They have convinced a local law
| . o firm to provide pro bonmo legal
_ The RMC’s first partnership took assistance, gathered corporate and
advantage of resources—both financial and ‘community support to train
labor--available from community groups residents to manage their property,
and universities. In 1982, the LeClaire and plan to establish a youth
" Courts local advisory council (LAC)-a : " executive program with the help of
representative body that grew into the private resources. o
RMC-met with a delegate from the TR
Clarence Darrow Community Center. """ 1. LeClaire has become a safer, mare
, I ' self-sufficient home for its 3,000

P
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The representative and the RMC decided
to assess resident readiness for property
management. The University of Illinois
Voorhees Center agreed to conduct the
feasibility study.

Two years later, the RMC submitted
proposals soliciting help to kick off the
training for residents to learn to manage
their property. It won grants from
Northern Community Trust and several
foundations--Amoco, Joyce, and Webolts.
These groups financed both the dual
management training and technical
assistance fees. In addition, the Campaign
for Human Development paid the salaries
of the dual management staff.

The Woods Charitable Fund and the
Jewish Fund for Justice sponsored
community organizing efforts while the
MacArthur Foundation and the Amoco -
Foundation supplied economic
development funds. The Chicago Tribune
and Board Warner paid for program
development and management training.

Through a grant from Continental Bank,
the LeClaire Courts resident-owned
laundromat is up and running. Continental
also made an inkind donation of office
furniture to the new RMC office.

Pro bono work is another way private
organizations are involved in resident
initiatives. Attorneys from the Chicago law
firm, Rosenthal and Schonfield, provided
pro bono legal assistance. Executives from

" local businesses volunteer a few hours a

week to mentor teenagers enrolled in the

- _ LeClaire Courts Junior Executive

Program.

Every grant LeClaire Courts RMC won
was preceded by a proposal with one
exception. Worldview, a firm committed
to furthering communication in developing
countries, recently selected LeClaire
Courts for a pilot program in the United
States. The program will introduce two
youths to the communications field and
help them develop valuable, marketable
skills.

Successful Qutcomes

Along with resident management came
safety, security, and self-sufficiency for
LeClaire Courts. Crime is down 50
percent from the time residents formed a
Neighborhood Watch program. Unit
vacancies are down from 16.5 percent to
less than 1 percent. Emergency work
orders are filled in less than 24 hours. The
time it takes to prepare a unit for a future
renter requires 21 days instead of 60 days.

Economic development projects have
expanded employment opportunities for
residents. The LeClaire Courts RMC staff

~ of 30 manage daily operations, complete

repairs, balance books, and submit
proposals for future projects. In addition,
a reverse commute program, which takes
residents to suburban jobs, employs nine
residents, while the laundromat employs
three.

Envisioning the Future

As its next step, the LeClaire Courts -
Resident Management Corporation plans to
establish a youth executive program. The
young adults enrolled in the program will
learn how to adopt positive work, study,
and lifestyle habits.
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Public housing homeownership may soon
become a viable option for LeClaire
Courts residents. Presently, the RMC is
conducting a homeownership feasibility
study. '

The LeClaire Courts RMC hopes to take
its expertise on the road. The group is
assembling a resident management training
team to assist fledgling resident groups
formulate and strengthen their objectives in
resident initiatives.

All these programs require the combined
energies of residents and the community.
According to RMC President Irene
Johnson, private support is a vital
ingredient of successful LeClaire Courts
resident management programs. "We are
just babies," Ms. Johnson asserts. "The
private sector is helping us begin to walk."

The Setting

The LeClaire Courts development sits
between two major thoroughfares-—-
Stevenson Expressway and Cicero Street—
yet, public transportation is little more
than adequate. A bus ride to downtown

Chicago takes 14 minutes, but a trip to the -

nearest hospital may require an hour.

Garﬁeld—Ridge; home to LeClaire Coum,

~is a racially-segregated community.

Midway Airport divides the black and
white working-class neighborhoods. Much
of the illegal prostitution and drug activity -
came to rest south of the airport in the
predominantly black community.

. _i.—,,\m,:.p"

About LeClaire Courts

3,000 residents
99.9 percent black
N/A white

N/A Hispanic

Median Rent: $100/month
Median Home Value: N/A
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Nickerson Gardm:‘
Bringing Hope to Watts
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Nickerson Gardens Resident Management Corporation

Nora King, President

1593 East 114 Street, #1108
Los Angeles, CA 90059
213-567-8831

Making a Difference Through
Partnerships

As a testament to will and self-
determination, Nora King and other
Nickerson Gardens residents have
championed a crusade to rehabilitate and
reinvigorate a community. They have
enlisted support from HUD and numerous
other agencies.

The Los Angeles Police Department, the
Department of Parks and Recreation,
the public library, the Los Angeles

. Community Development Department,
- and the Los Angeles Housing Authority
(LAHA) are just a few of the public
agencies working in partnership with the
Nickerson Gardens RMC. As evidence of
their commitment, these agencies have
signed a memorandum of understanding
with the RMC to unite their efforts to
strengthen and further an agenda of
community and economic development.

Together, the team erected the Nickerson
- Gardens Community Center. The center

offers employment training programs for
youth and adults. For adolescents between

the-ages of 8 and 14, the Youth Gang and
DrungemonProgramsponsorspouuve o

esteem-building activities. Kids for Peace,
another youth program sponsored by a

10
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In Summary

The list of public agencies and
private organizations that have
come forward to assist the residents
of Nickerson Gardens is
impressive.

Working in partnership with HUD

and other public and private
sponsors, Nickerson Gardens is
bringing hope to a community that
has traditionally offered little
promise.

The residents have worked with a
local university to win funds to
renovate play areas for small
children and have plans to break
groundonmeNxckersonGardm
Child Care Center.

The enthusiastic plans for the future
include a health care facility, a
computer learning center, the
introduction of cable television, and
an onsite laundromat... .
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local church, hosts field trips, talent
shows, and other activities.

The RMC has utilized the expertise of
students and staff from the University of
California at Los Angeles (UCLA).
Students enrolled in the UCLA School of
Architecture and Planning helped residents
complete a successful bid to the Arco
Foundation and the Los Angeles Times.
Nickerson Gardens used the $20,000 grant
to renovate two "tot lots"--safe, clean play
areas for young children. Fifteen "tot
lots” remain in severe need of renovation.

On another occasion, the UCLA
architecture students completed designs
on a proposed laundromat for the
Nickerson Gardens development. The
future planners also drafted a laundromat
implementation plan, called Resources for
Community Action. Presently the RMC is
securing a site for the facility.

Within the next couple of months, the
RMC will conduct a groundbreaking
ceremony for the Nickerson Gardens Child
Care Center. Dr. Karen Hobbs of
Crystal Stairs, Congresswoman Maxine
Waters, and the Black Women’s Forum
convinced the producers of the motion
picture "Livin’ Large” to donate the
proceeds from the film premiere to
Nickerson’s child care center.

In addition, the Irvine Foundation
awarded the Nickerson Gardens RMCa
grant for continued program development.

Successful Qutcomes

Recently, Nickerson Gardens held a
graduation ceremony for residents who
successfully completed training in resident.

|

management. In attendance were a
California State Senator and David

Caprara of HUD's Office of Resident
Initiatives. It was a great celebration.
Nora King, Nickerson Gardens RMC
president, praised HUD in these words:
"HUD trusted us. They believed we could
make a difference."”

Today, residents continue to build on the
promise of a better life. The presence ofa
security patrol has reduced drug activity.
Many residents are enrolled in high -school
equivalency degree classes. Property
maintenance has improved. Community
pride has flourished. And a new air of
resident self-confidence permeates.

Envisioning the Future

The Nickerson Gardens RMC has an
endless "wish list" of program ideas. The
following is just a snapshot of their plans
for the future:

With a $400,000 3-year grant from the -
U.S. Department of Health and Human
Services (HHS), Nickerson Gardens plans
to erect an onsite health care facility. To

complement the HHS award, the RMC has

enlisted the support of the Drew Medical
Center and the Watts Health '
Foundation. ’

The RMC plans to establish a computer
learning center. They are now i
for an organization willing to donate
computer hardware and software. -

The University of Southern California’s

b sciness school is working jointly with the

Nickerson Gardens RMC to introduce

~_ advanced communication technology to the

" development—cable television. i
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Finally, laundry should be less of a chore
for residents once Nickerson Gardens
selects a location and identifies funding for
its first onsite laundromat.

The Setting

For Nickerson Gardens residents, the
barriers to self-sufficiency are very real.
Residents cannot walk to the closest
laundromat--it is too far away. The bus
stop is six or seven blocks away. The
nearest mailbox is an eight- to nine-block
journey. In addition, more than 95
percent of the residents are on the welfare
rolls.

With its 1,000 highrise units, Nickerson
Gardens is the largest housing development
in Los Angeles. It is situated in Watts,
the birthplace of two of the country’s
largest and most violent gangs--the Bloods
and the Crips. The community has earned
a great deal of media attention for its high
crime rate. Many residents of Watts feel
the future holds little promise for them,
but one group plans to bring back hope-—
the Nickerson Gardens Resident -.
Management Corporation (RMC). -
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About Nickerson Gardens

5,000 residents
60 percent black
- 36 percent Hispanic
2 percent white
2 percent other

Median Rent: $230/month
Median Home Value: N/A




Rhoads Terrace:
Crossing the Tracks

Rhoads Terrace Resident Management Corporation
Jessie Toles, President

5712 Pilgrim Drive
Dallas, TX 75215
214-426-2607

Making a Difference Through
Partnerships

Concerned and upset about the level of
drug sales at the Rhoads Terrace
development, Jessie Toles, president of the
Rhoads Terrace Resident Management
Council, approached the Dallas police for
ideas about working to rid the
neighborhood of drug-related crime. Ms.
Toles and the police department formed a
partnership--the police now patrol the
property more frequently and the residents
feed the police information. -

As their next step, the Rhoads Terrace
RMC tackled the problems involved with
having to walk five-blocks to the nearest
bus stop. The group formed a successful
partnership with the Dallas Department of
Transportation (DDOT), and in 1989, the
partnership brought a bus stop to Rhoads
Terrace. '

Next, the Rhoads Terrace RMC applied
for and won its first grant from HUD.
The $50,000 Resident Management =~
Technical Assistance Grant paid for
training, travel, office equipment, and
program planning to help residents learn to
manage their property. = '

Improving educational opportunities has
now become the primary goal of the
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in Summary

The train tracks posed a problem at
Rhoads Terrace: they created an
isolating environment. But the
residents took action to overcome
the barriers. First they formed a
partnership with the city
transportation department to bring a
bus stop to their property so they
no longer need to walk the five
formerly dangerous blocks to the
bus.

They are improving educational

ities for their residents
with the help of HUD money and
volunteers from the community. A
new Home Study Center offers job-
related skills and helps residents
earn their high school equivalency
degree. Property management
training, literacy study, and a food
cooperative are just a few of the
ways Rhoads Terrace residents have
reduced the symbolic and physical
separation from their greater
community. -

Their programs have not only
brought greater opportunities to
their residents, they have also made
Rhoads Terrace a safer place to
live. :
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program. The RMC, together with LIFT-
-a nonprofit organization of retired school
teachers--sponsors a literacy class.
Volunteers donate their time to prepare
people to take high school equivalency
degree examinations and to accept entry-
level jobs.

The new Home Study Center builds on the
RMC’s commitment to education. Word
processing and computer skills are taught
on the seven terminals purchased through a
combination of grants from HUD, the
Dallas Housing Authority, and LIFT.

~ The RMC also has joined forces with the
American Cancer Society to educate
residents about cancer and the importance
of early detection.

Successful Outcomes

For the most part, the illegal drug trade at
Rhoads Terrace has subsided. Drugs are
still sold, but dealers who once traded
their products openly have moved their
businesses undercover to escape detection.

The success of the participants in the
literacy classes is encouraging. Many
Rhoads Terrace residents have begun to
pursue their high school equivalency
degree. Other residents are learning how
to draft resumes and complete job
applications. Still others are, for the first
time, registering to vote or applying for

~ social security cards. ‘

The Rhoads Terrace RMC offers limited

economic development; it has created three

- , _jobs in landscaping for the community.
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Envisioning the Future

Recently, the Rhoads Terrace RMC signed
a dual management contract with the
Dallas Housing Authority (DHA). After
one year and successful completion of the
dual property management training
program, the RMC will assume full
property management responsibilities for
its development. HUD awarded Rhoads
Terrace a $100,000 Resident Management
Technical Assistance Grant to help the
RMC complete its dual management
program. -

On behalf of the RMC, the DHA
submitted a proposal to the Meadows
Foundation for additional training funds.
The Meadows Foundation agreed to fund
resident training programs in maintenance
and property management. In addition,
the Foundation plans to fund the salaries
of three future RMC employees -- a clerk,
an assistant manager, and a maintenance
worker - and subsidize training-related
travel expenses.

To offset the high prices at local grocery
stores, the Rhoads Terrace RMC is
working with the Texas Department of
Agriculture to establish an onsite food
cooperative. The co-op will sell non-
perishable items at a significant savings.

The RMC plans to enlist community
members, professionals, and government
officials to serve on an advisory board. In
addition, the STEP Foundation selected
Rhoads Terrace as a site for its patented

~ program of self-help, self-sufficiency, and .

empowerment.
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The Setting

Rhoads Terrace stands on 94 acres
between a major highway and the train
tracks. Everyday children must cross the
railroad tracks on their way to school.
The nearest laundry is a 10-block trip.

In Rochester Park -- nicknamed Bonton --
15 percent of the total housing stock is
vacant, abandoned, or both. In fact, units
in the community are so undesirable,
residents are willing to pay more each
month to live in public housing.
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About Rhoads Terrace

1,600 residents
97 percent black
1 percent white
1 percent Hispanic

Median Rent: $148/month
Median Home Value: N/A
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West Dallas:

Defining a Brighter Future

West Dallas Resident Management Corporation
Tillie Baylor, President

c/o Dallas Housing Authority
2525 Lucas Drive

Dallas, TX 75219
214-559-9000

Making a Difference Through
Partnerships

Several years ago, a resident of the West
Dallas public housing development filed a
suit against HUD charging racial
discrimination at the development. The
case, Walker vs. HUD, resulted in a
pledge by the Dallas City Council to invest
$118 million in affordable housing over 8
years. The city council unanimously voted
to approve $8.6 million to renovate the
West Dallas development, and HUD more
than matched the city’s commitment by
pledging an additional $71 million.

The Dallas Housing Authority (DHA) and
the city of Dallas plan to reduce the
number of units in West Dallas from 3,500
to 2,000. Rehabilitating the structure is
important, but not half as important
providing employment, business, and
leadership opportunities to the public
housing residents. As part of the court .
settlement, HUD and the city leaders
asked consultants to map out a viable
revitalization plan.

" - The consultants solicited residents’ input

for the revitalization plan. The resulting
recommendation: renovation of the West

Dallas property should encompass
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In Summary

West Dallas had been neglected for
so long, it took court action to
bring attention to the plight of the
residents. The city, the housing
authority, and HUD are now
working in partnership to
rehabilitate the property and
revitalize the community.

With the help of $8.5 million from
the city and a matching $71 million
from HUD, the West Dallas
revitalization plan is in its early -
stages. The plan has four
components: economic
development, improved security,
expanded child care arrangements,
and resident management and
training. Private sector support is
being secured for a computer Home
Study Center and a home-based
data entry jobs opportunity
program.

The future is happening at West
Dallas, and many people are

watching it with great expectations.
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economic development, security, expanded
child care, and resident
management/training.

Successful Qutcomes

When the city council voted to secure
funding for the West Dallas redevelopment
project, Mattie Nash, a long-time resident
exclaimed, "I have worked so hard for this
day, I have begged for this day, prayed for
this day. I am as happy as can be.”

All eyes are on the West Dallas
community. With the public and private
sector commitment in place, there is
certainty that the community will witness
only success.

The West Dallas Improvement Program is
now in full swing. HUD’s commitment to
West Dallas is unequaled. During a visit to
Dallas, HUD Secretary Jack Kemp
emphasized his commitment to the West
Dallas revitalization effort: "We’re going
to do it. We’re going to do it. We're
going to give [residents] the chance and
the empowerment they need to be property

Envisioning the Future

Private sector involvement is being
secured. The Goodwill Industries, a
West Dallas shopping center, the Dallas
West Social Investment Corporation, and
Parkland Hospital are just a few of the
public and private organizations that have
expressed their commitment to the

" revitalization of West Dallas.
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Electronic Data Systems, a private
computer firm, pledged $225,000 towards
computers for nine Home Study Centers to
be located in several public housing
developments in Dallas.

In addition, Unibase, Incorporated, a
national data entry service, has voiced
interest in having residents perform data
entry in their homes with computers and
modems loaned by the corporation.
(Unibase has a similar pilot program in
place in Omaha, Nebraska.) owners."

The Setting

It is a desperate situation at West Dallas.
Just one-third of the units are inhabited.
The remaining two-thirds are inhabitable.
The social ills afflicting residents are
countless. For example, nearly 50 percent
of the children are born to mothers under
20 years of age; more than 75 percent of
the residents eamn less than $6,000 a year;
85 percent of the children are born to
unwed mothers; and 77 percent of the
renters earn less than $6,000 a year.

About West Dallas

3,200 residents
94 percent black
4 percent Hispanic

1 percent white
1 percent other

Median Rent: $140/month
Median Home Value: N/A
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HUNTERS VIEW
RESIDENT MANAGEMENT COUNCIL INC.
131 Middlepoint Road
San Francisco, California 94124

Amount of Grant: $40,000 Technical Assistance Grant
TAG Contract Executed: September 27, 1991

RMC CONTACT: Vera Kennedy, President
(415) 648-4415

Hunters View Resident Management Council Inc. applied for
and received a $40,000 resident management technical assistance
grant in 1991.

The Hunters View community consists of 267 four-plex design
units. To solidify their base of operations Hunters View is in
the process of setting up an apartment unit where they will
manage their RMC business.

The Hunters View RMC formed out of the resident’s belief and
vision that they could organize to have an impact on improving
upon the management, maintenance and security services while
combating the presence of drugs within the community.

The first order of business for the board members was to
begin to learn the financial ropes of grants management and
administration. To this end, Hunters View board members went
into training with the..accounting firm of Deloitte & Touche.

In an effort to broaden its base of community support,
Hunters View has placed emphasis on outreaching to other
community based organizations to build a local resident network.

Hunters View is currently in the process of negotiating
their ideas for implementing strategies for empowering residents
of this community with The San Francisco Housing Authority.
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TO: Richard Porter
FROM: Bob Hawkins
DATE: May 11, 1992

SUBJECT: Vice President's Visit to San Francisco

I would recommend that we think about two events when the Vice President is
in town. First, one that would be some kind of short forum where he could
make a short presentation and hear what we are trying to do in San Francisco.
This could be a breakfast, lunch or merely a meeting in our seminar room in
San Francisco.

Second, I would recommend that we do a short tour of the Alemany Public
Housing Development which is one of three legitimate efforts by tenants to
bring about tenant management and home ownership, This project reflects a
8ood contrast because part of it has been rehabilitated and part of it is still in
terrible shape. This would be a short photo opportunity where Tiki Hadley and
her board of directors could make a brief statement and then the Vice President
could make a statement in support of Project HOPE. We would also get Mayor
Jordan to attend as a way of making him stand up to his pledge during the
campaign to support Project HOPE. |

You should know that San Franeisco has a director of its Housing Authority,
David Gilmore, that is against Project HOPE. He has shill groups that talk
about Project HOPE, but are under his direct control,

You should also know that the regional director of HUD, Robert DeMonte, is in
bed with David Gilmore. The projects that he has recommended, Pitts Plaza
and Geneva Towers, are ones that David Gilmore controls. If the Vice
President were to visit those projects, it would simply break the spint of the
heroic women who believe in Project HOPE and who are working to implement

what the Bush Administration says is important.

Give me a call when you've had a chance to digest this material. If we are
g0Ing 1o put this together in a week, we need to start working soon.
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The International Center for Self-
Governance is the most recent venture
of the Institute for Contemporary
Studies (ICS). The Center was created
in the belief that self-governance—a
system of government in which society
governs itself for itself—holds great
promise for addressing many of the
problems facing both developed and
developing nations. Healthy political
systems and dynamic markets ulti-
mately must be built by self-governing
individuals and communities. Self-
governance is also an approach that
transcends conventional political
boundaries and unites rather than di-
vides people.

The mission of the Center is to foster
citizen empowerment as a means of
solving many of the social and political
problems facing societies today.

In developing nations, Eastern
Europe, and the centralized mega-
bureaucracies of developed nations,
failed attempts to transform statist re-
gimes have demonstrated the need for
new institutions of governance and
government—institutions that operate
on market-based, democratic princi-
ples.

There is no blueprint for construct-
ing such institutions or the societies in
which they function. Further, it is un-

Introducing the Center

IN‘TERNATION AL CENTER FOR SELF—GOVERN ANCE

likely that a single blueprint would
suffice. But the need for new ap-
proaches to governance is becoming
ever more urgent. For economic
growth and democratic polities to take
hold in the developing world and East-
ern Europe, decision-making pro-
cesses and institutional structures will
have to be transformed. The economic
adjustment programs that will need to
be implemented will require funda-
mental changes in the institutions of
government.

The Center will address these needs
by exploring new approaches to citi-
zen decision making. Examples of in-
stitutional reforms that foster self-
governance include:

e constitutional reform and the re-
birth of federalism

¢ expanding the number of choices
citizens have in the public sphere

e privatizing state-owned assets
¢ maximizing freedom of associa-
tion in public and private do-

mains

The International Center for Self-
Governance invites your participation

Robert B. Hawkins, Jr.

in discovering answers to an age-old
question: How can government be
made our servant rather than our mas-
ter? The programs and projects de-
scribed in these pages are open to all
who share the common purpose of cre-
ating self-governing institutions de-
signed to serve humanity.

. Robert B. Hawkins, Jr., Ph.D.
President, Institute for
Contemporary Studies, and
Chairman, U.S. Advisory Commission
on Intergovernmental Relations

The Center’s Mission

The International Center for Self-
Governance will stimulate new think-
ing, develop leadership, and conduct
practical experiments in self-gover-
nance worldwide.

During the first year, the Center will:

¢ identify other public policy cen-

ters specializing in self-gover-
nance and institutional design

e develop strategies for institu-
tional reform and self-gover-

nance for several countries

¢ sponsor programs designed to

243 KEARNY STREET, SAN FRANCISCO CA 94108 (415) 981 -5353

develop new approaches to self-
governance

* publish innovative approaches
to self-governance and their re-
sults in theory-building works
and case studies

s
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Wsd 8/ { Up From Dependency

The Supreme Court nomination of
Clarence Thomas has sparked a na-
tionwide debate over his belief that in-
dividuals must take ultimate responsi-
bility for their lives and that encour-
aging “‘self-help” may do more for the
poor than any bureaucracy.

In San Francisco, that debate isn’t
just academic. The residents of
Hunters View and Alemany, two drug-
infested public housing projects, have
tried for months to win official sup-
port for their dream of taking over
management of their apartments and
eventually buying them from the gov-
ernment. But city officials, with no
apparent alternative of their own to
warehousing-as-usual, refused to back
their efforts.

The Institute for Contemporary
Studies, a local conservative think
tank, met with the tenants and en-
couraged them to talk to the Depart-
ment of Housing and Urban Develop-
ment in Washington. Last month, the
residents were awarded $40,000 in
HUD grants to hire consultants and
train residents to manage property
and own their own units. HUD’s goal
is to have 250 tenant-management
groups in place by 1993.

Residents praise ICS, established
in 1974 by associates of then Governor
Ronald Reagan, for its efforts. “ICS
had a conservative reputation, but
they wanted us to really progress,”
Espanola Jackson, a community or-
ganizer, told the San Francisco Chron-
icle. ‘““We have gotten no support from
the so-called liberals on concepts like
tenant management councils. We

SRS

HAWKINS, Bob
President, CEO

Institute for Contemporary

S
want to get away from the plantation
system maintained in this city by the
liberal politicians.”

ICS says the efforts of commumty
activists such as Ms. Jackson are a!
small part of a ‘‘self-governance”
strategy it wants to promote nation-
wide. ““Public policy should encourage
individuals to create and operate their'!
own institutions that will help them
rebuild or better their lives,” says
Robert Hawkins, ICS's president. Re-
lying on government programs— .
‘‘state governance’’—only perpetuates
dependency and undermines responsf—‘%
bility. ’

m\ﬁ
ICS will start its *‘self-governance’”
project by helping to set up seminars
on local community solutions to social’
problems around the country. Its ef-
forts are even winning plaudits from'
some enlightened Bay Area. politi- | |
cians. “Whether ICS is moving in a d1- \
rection that's pohtxca.lly correct or,
not, it is clearly moving in the right
direction in terms of people’s needs,”
says San Francisco supervisor ’l‘er—,
ence Hallinan. af" g

The ideas behind self- vovemance
sometimes carry other names: “‘em-
powerment” or ‘‘new paradigm.’ ne-
gardless of the label, such ideas are
improving communities that were of-
ten written off by their g'overnmenti
overseers. From Polly Williams and 3 :
her successful choice program in Mil-.
waukee to Espanola Jackson in San
Francisco, the idea that people beneﬁt
if they have control of their destmy is.
gaining momentum. .
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Craig Fuller
joins the ICS
Board of Directors

Craig Fuller of Hill and Knowlton Public
Affairs Worldwide has recently joined the
ICS Board of Directors.

Craig Fuller, the former chief of staff for
Vice President Bush, and ICS president Robert B. Hawkins, Jr., first met twenty years ago
in Sacramento when they worked together on the Governor’s Task Force on Government
Reform, and they have kept in close contact ever since.

Since joining the Board, Craig Fuller has already become an active ICS member. By
introducing ICS to author Marjorie Berte, Craig Fuller was the instrumental force behind
our newest public policy book, Hit Me—I Need the Money!, which answers the increasingly

important question: How do we make auto insurance affordable again?
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Making
public

housing

work

——

OME SAY POLITICS is

the - conflict between

promise and reality.

Mayor Jordan has prom-

jsod the tenants of public

bousing that he will support Proj-

ect HOPE (Housing Possible for

Fverybody) and b their leader in

making public housing safe and

productive places for pecpie to Live.

1t is claar that this promise made 8

Gifferance in the last election with

many housing project activists

. pulling out all the siops 10 help
defeat Azt Agnos.

The reason for this sopport is -
clear to axyone who takes the time
10 look below the veneer of official
prociamations that all is well in the
housing projects. In fact, what

.most peaple take for granted as
everyday activities — walking from
one's car 1o one's bome or doing
the laundry — are dangerous for
many project residents. Their con-
cerns and fears are met with off-

In fact, Sen Francisco hes no
public housing it has government
bousing. The public and i
the residents have almost Do voice,
authority, or incentive to make

housing projects productive and
anjoyable places in which to live.

We koow from experiments in |
Washington, D.C., Chicago, and
St Louis that productive housing
can be produced only when tenants
take responsibility and sutbority
for managing their lives Tepant .
management, when done properly, |
overcomes the predatory world of
government housing.

This 13 an opportnity for Jor-
dan. He can join with Housing Sec-
retary Jack Kemp 10 make San
Francisco a leader in empowering
wenapta to manage and eventually
own some of their housing. He can
join with Alemany and Hunters
View tenants, who have already
been awarded technical assistance
grants from the Department of
Housing and Urban Development

" to start preparing themselves 10

munage their projects. He can join
with Ticlkse Hadly and Jules Green,
the leaders of these communities,
1o make democratic politics and
community self-government a reql-
ity.

HE MAYOR faces two
problems. The first is the
world view of the San Fran-
dseo Bberal establishment that the

‘only service that is public is one

produced by a government bureau-
cracy. This view also bolds that the
women in these projects are really
victims incepable of governing
their own lives who therefore need
the San Francisco Housing Au-
thority 10 do it for them. Apart
froro the ideology, years of expen-
ence has shown that this view is
false, The housing bureaucracy has
proved that it cannot govern, nor
ean it control the violance and cor-

- ruption in the projects.

Second, the mayor will face bu-
reaucratic inertia and fears of pos-
sﬂ:hjobbnbyem;ﬂoymintho
public housing industry in San
Prancisco and the submerged hos-
ﬁliwdHUD’lownyegiomlbu-
reaucrats. That's because empow-
ering tenants is a fundamental
change in the rules of the gamé.
Buresuerats’ role will change from
one of control and management 1o
one of assisting tenants in becom-
ing self-governing. It's & role they
m;ht.mweeptwﬂlindy. but will
po doubt resist.

1 beleve Jordan is up to the test.
He owes none of the establishment
polit-icilnlnnyt)ﬁngondﬁs'nme.
Hei:honmofinwwitymd
has promises to keep. And this is
ax opportunity for the mayor to
become a national figure by mak-
ingpuhlichmsinxworkmdof
coptinuing to be places where hu-
manity and bope ars dashed
-pinqtthemchofviolznumd
despair,

Robert B. Hawkins, Jr, is presi-
dent of the San Francisco-based
Institute for Contemporary Stud-

t
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The Jostitute for Contemporary Studies, making a difference.
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February 1, 1992

The Honorable

Jack Kemp

Secretary, U.S. Housing & Urban
Development

451 Seventh Street, S.W.

Room 1000

Washington, D.C. 20410

Dear Jack:
We have just received a $500,000 three-year grant from the Lilly Endowment to
underwrite our activities with Project Hope and Citizens Alliance for

Community Empowerment.

We are meeting with our new Mayor, Frank Jordan, and hope to get his
administration moving on implementing Project HOPE.

We are experiencing great waves of enthusiasm! Thanks for pushing Project
HOPE - it certainly energizes local action.

Sincerely,

Robert B. Hawkins, Jr.
President

cc: David Caprara
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@ REGIONAL INFLUENCE

Conservative Thmk Tanks Prollferatmg in U.S.

By Jonathan Marshall
Chronicle Economics Editor

The same political enthusi-"
asts who brought the Reagan
revolution to Washington in 1981
are now inciting similar revolu-
tions across the country, using
ideas as their ammunition and,a,

‘metwork of.;influential *’thi kB

“voted to free markets, small gov-

ernment and individual “empow-
erment” have set up shop during
the past few years to promote
such goals as tax limitation, pri-
vatization and school choice at
the state and local levels. From
California to Massachusetts, they

are having:a significant impact .-

ed by the Reagan-era emphasis
on shifting authority from the
central government to the states
and is fueled by the disenchant-
ment of conservatives and liber-
tarians with the Bush administra-
tion’s cautious, . reactive ap-
proach to domestic policy. .

“These think tanks are prolif-

_to the federal level.”

" Faced with mounting social

former Reagan administration
functlonary who heads the Wash-
ington Institute for Policy Stud-
ies near Seattle. “They are trying
to give ideas life, nourish them at
the grass roots, and push them up

., tanks as their.weap onﬁ on the way millions of Americans . erating as power. and ,decislon.-; Problems and tight budgets, state
n

i - Ina nttle-notlbedt

4

‘e s‘o{ small _pol
bilds Hh b
153
l%%
i
£ 1

b.'__. .~..!

3 d0z->- are g0verned Wl s {"* }% making drift to'the state and lo-s/’ 1awma3c s o Do iz
Page A6 Col. 1 *ﬁ 21

(RN )
pment was spawn- g

‘~-‘s,lr1

calvlevel N said John Carlson.

l
1
1
|
e
“
i
|
2

ATV AARTLNL Y AW L

b
k
!
2
Y
:
14

i
J

P 18]




. In,1987, the heads of seve

LS

DX ive Think Tanks - —
sonservative Think lanks - imsiini

Are Proliferating Across U.S

nall policy groups are

ive policies offered by the new
\ merchants, said David Os-
ne, an adviser to Arkansas Gov-
or Bill Clinton and author of
forthcoming book, “Reinvent-
Government.”

“There are lots of strange bed--

ows and unusual ideological al-
ces forming as people search
something that works,” he said.

The narrow focus of most left-

settina up shoo to

@ The Manhattan Institute in
New York has won a national repu-
tation for work in the areas of wel-
fare reform and reform of civil
justice. But it also works with for-
mer public school staff members
from East Harlem to implement
school choice, sponsors a journal
-on New York’s urban problems

and has just organized a project to
study reforms in cities across
America.

policy groups on the national

-] has left the statehouses wide
n to conservatives and libertar-
5, said Linda Tarr-Whelan, head
he liberal Center for Policy Al-
natives in Washington.

.ionwide Trend

Free-market advocates still
v themselves as an embattled
.ority, but their books, pam-
>ts, op-ed articles and public
1ms are spreading the message
»ss the country:

# The Mackinac Center in Mid-
i, Mich., which opened its doors
1988, supplied the intellectual
:print for Republican Gover-
John Engler, who took office
year and quickly earned a na-
al reputation by wiping out the
2's deficit without raising tax-

)verseeing many of his budget
regulatory reforms are for-
center staff members who
occupy senior positions in the
sury and budget departments

on commissions for the arts ‘

civil rights. The center recent-
‘istributed more .than 50,000.
as of its book “Michigan: Agen-
‘or the ’90s,” and generated
> than 400 news stories last.
on its proposals.

1The Chicago-based Heart-
Institute, which has branch
_es in Detroit, Cleveland, Kan-
'ity, St. Louis and Milwaukee,
founded in 1984 and focuses
tax policy, education and
th care reform and privatiza--
Its president, Joseph Bast,

; credit for helping to deregu-
axi service in Chicago, block a
health insurance plan in Wis-

n and earn Chicago Mayor
e d Da’ey's enthusiastic sup-

11

Think Tanks in S.F.

California has its own share of

active, free-market think tanks.
Two of them — the Pacific Re-

. search Institute for Public Policy
and the Institute for Contempo- .

rary Studies — are based incon-

gruously in San Francisco, a bas--

tion of liberalism.

Both have recently stepped up
their work on state and local issu-
es. The Institute for Contemporary
Studies, which once made its mark
publishing weighty tomes on sup-
ply-side economics and defense

strategy, just founded the Citizens
Alliance for Community Empow-:

erment in San Francisco, to help
public housing tenants manage
and ultimately. buy. their own
umts.

| “What a lot of us learned after
| eight years of Reagan is we didn’t
get far with social issues because
tyou have to push them at the local
{level,” said its president, Robert
Hawkins, Jr., who once served
with Governor Ronald Reagarn in
|Sacramento.

The Pacific Research Institute

cy analysis to more hands-on in-
volvement with state issues, under

its new president, Sally Pipes, who .
headed a similar think tank in

Vancouver. “A lot of things that
become policy at the national level
start in California,” she said. “We
think we can have more influence
on the state level and use it to
influence Washington.” ‘

Next week, Pacific will an-
nounce its new “Efficiency in Gov-
ernment” prize for “tangible,
workable solutions” to the state'’s
financial woes. Governor Wilson

~ for the concept of school

L.

has already endorsed the program.

" A similar prize offered by the Pio-

neer Institute in Boston last year
generated a wealth of ideas for

Massachusetts Governor William
YU

is also shifting from academic poli- |

21 an independent network to shc

i =ui jdeas and strategies. Today, the

~called *Madison"Group has mc

@  “tithan 70 cooperating organizatic
.t mimeseds aacross the country.

. “:wThe left’is far behind,” st
promote their goals - g,yert Bothyiell, head of the
Mixed Record
Mixed Record

~“itional “Committee for Responsi
The record of California’s freie-‘ ‘ﬁ?&?&i{:ﬁﬁ;\;ﬁgﬁ ,E‘%r:ot"si
market think tanks 5 WO able to identify only three sta
par R ntrolled Legislature has level think tanks that were libe:
cratic-contr i, to progressive.” . .

been cool to their ideas. -~ ‘But “he ‘said .the competiti

But work published by Pacific among ideas is not a simple le
in the early 1980s on water market- right struggle. “Some of the issu
ing is now widely endorsed as a (the “free-market “institutes) ra!
prescription for the state’s ‘water are good issues,” he said. For ¢
crisis. And the Reason Foundation ample, ~Bothwell ‘himself, alo:
in Los Angeles, an internatjonally with ,other_, liberals, promot
prominent advocate of “privatiza: school youchers long before Pre
tion, helped persuade the state’to dents : Reagan® and Bush beg

- state Senate Republican Caucus.

experiment with privately financ- touting them. “Ec}ucational choi
ed toll roads. e IS » DOt snecessarily - conservatit

“More and more legislators at EYS0, though t%@ ook it and r
the state level are using research ;‘!f’,;}tbg?. he sald,

reports from these institut

‘More and more’
legislators are *::

. e
using rese.arc{z)_ from}4
these institutes %%

ops,_grann 4
CRIIRAEGERER
part of their argumentation 0Irpol-
icy issues up here,” said ‘Robert
McKenzie, staff director for.the

Mark Davis, director of writinig:
and research in the Wilson admin-.
istration, said he has been in ¢losé
contact with two other” fre€-mar-
ket institutes, the Claremont Insti*

| tute in Sacramento and.the Hoo-;

ver Institution at Stanford.~The:
whole group ‘is apositive’zre:
source,” he said. ““:’";:‘;,‘tg;ﬁ

Conservative think tanksxbe:!
came a national sensg&iog,’xgg:ﬁ
the Heritage Foundation’in Wash: ¥

ington emerged in 1981 as the‘i’dec’i’-i

logical mouthpiece of the-Reagan
administration. Heritage's massive
policy compendium, 'Manda&q’fo_r_
Leadership, became’a Jblueprint
for Reagan's economic, social and
defense agenda. -- e S
Even as it basked in - Washing:
ton glory, however, Heritage start-
ed an outreach program by guid-
ing fledgling local think tanks to:
sources of financing, policy exper;
use and administrative know-how.



ALEMANY RESIDENT MANAGEMENT COUNCIL INC.
988 ELLSWORTH STREET
SAN FRANCISCO, CALIFORNIA 94110

Contact: Tiki Hadley, President (415) 282-8454
Jackie Cornelius, Board Member
Audrey Washington, Board Member

HUD Regional Office Contact: Joyce Roberson
Director Technical Support Division
(415) 556-4752

BACKGROUND:

Alemany Resident Management Council Inc. applied for and
received a $40,000 resident management technical assistance grant
in 1991.

The Alemany community consists of 13 buildings, with 58
families per the 2-story dwellings. In total 83 families, 8 of
which are disabled or senior reside in this community. The
Alemany RMC was an outgrowth of two active community based
organizations, the Tenants Association and Alemany Parents Group.

Alemany has been successful in developing a series of
partnerships with a variety of local organizations to increase
their access to training/technical assistance opportunities as
well as other resources:

o The Institute for Contemporary Studies has provided
Alemany with legal assistance and financial management training.

o Financial management training has also been provided by
the accounting firm Deloitte & Touche.

o Lyon-Martin’s Women Health Center has provided a series of
workshops related to health care issues and is proposing to
establish an on-site health center at Alemany.

o Alemany President, Tiki Hadley, was appointed to Mayor
Frank Jordan’s Transition Team.

o Alemany’s Board of Directors has opened up dialogue with
the Post Office, (to ensure better mail delivery) and with the
Police Department, (to negotiate the feasibility of placing a
sub-station on site within the development).

o A local parliamentarian, has provided training on
parliamentary procedure for the board.



-

Alemany RMC has aggressively been pursuing training
opportunities to begin the process of learning how to manage
their developments. Additionally, residents of Alemany have
expressed great interest in homeownership.

Tiki Hadley has proven herself to be a very articulate,
dedicated resident leader. She has become very knowledgeable
about public housing programs and policy. As a result Ms. Hadley
has skillfully been able acquire and manage an array of
resources to build a platform for self-sufficiency and
empowerment for the residents of Alemany.

Additionally, Ms. Hadley has participated in a number of
national resident leader forums sponsored by HUD as well as other
organizations offering her ideas on advancing the empowerment
agenda for low-income people and sharing her experiences as a
public housing resident.



PUEBLO DEL RIO

On Wednesday evening, April 29, 1992, during the first outbreak of civil disobedience, some
young kids started to set ablaze the management office in the Pueblo Del Rio Public Housing
development located in South Central Los Angeles. Members of the Resident Advisory Council,
in particular Ms. Loma White, President and Annie Mae Curry; HARAC Representative;
prevented the kids from continuing their rampage, contacted the Housing Authority Police for
assistance and had neighbors to pitch in to put out the fire by using a bucket brigade when the
Fire Department was unavailable to respond to their call for help.

GRANTS

- Drug Elimination
- Applying for Resident Management Technical Assistant Grant
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PEUBLO DEL RIO

Pueblo Del Rio is a low income public housing development
located in Los Angeles, at 1801 E. 53rd St. There are actually
two co-located developments on one site consisting of 670 unitse
broken down as follows: 24 - 1 bedroom, 312 - 2 bedroom, 96
= 3 bedroom, 54 - 4 bedroom, 6 - 5 bedroom. A distinct feature
of the complex is that it is divided by the
Blue Line of the Metro rail which runs down the street in
the center of the complex.

Pueblo Del Rio has an active Resident Council headed by Ms.
Loma White. It was the location of a tragic firebombing last
fall that resulted in the death of 3 persons. The

residents have been working continuously and successfully to

e

heal their community. During the recent riots, the
f resident group quickly extinguished a fire that was started
% in the management office before firefighters arrived.The

complex has NOT received comprehensive modernization.

‘% The complex is multi ethnic, with a sizeable Latino,
Vietnamese and African American populations. The group is
working with the PHA on implementation of the Drug

3 Elimination Grant. They receive some administrative

gsupport funding from the PHA, and are pursuing additional

funding from TAG and other sources. Activities present on site

include 4H club, Headstart, and VISTA volunteers.




Memo to: Richard Porter

From: David Caprara
Subj: California trip site recommends
Date: 5/8/92

Per your request, attached is info on Alemany Resident Management
Corporation in San Francisco, and Pueblo Resident Council in South Central LA.

Bob Hawkins, CEQ, Institute for Contemporary Studies (SF), and Chair,
Advisory Comm. on Intergovernmental Relations, is working directly with
the Alemany RMC in San Francisco. I highly recommend you coordinate this
site visit through Bob, and I have apprised him of the possibility of your
getting in touch with him. You may be interested in knowing that Kirk
Miller, Chair, SF GOP, is a strong supporter of this effort, as is newly
elected Mayor Jordan, who campaigned in support of the Alemany empowerment
initiative.

The Pueblo Del Rio Resident Council in South Central LA is in the

riot impact area. However, no major riot damage was sustained at

Pueblo or any other public housing site due to the heroic efforts of

the resident leadership; this shows that when poor people have a stake
in governing their own affairs, they have pride of ownership and

protect neighbors and private property. Pueblo, by the way, is Strongly
supportive of the HOPE program and hopes to turn the housing over to
resident homeownership.

Contact Info

1) Alemany - Tiki Hadley, RMC President. Suggest you work through Bob Hawkins
to make all arrangements as they are extremely close and have a formal
technical support working relationship.

2) Pueblo Del Rio

Loma White, Resident Council President (213) 583-2937
Joseph Shuldiner, Housing Authority of the City of LA Executive Director 213/484-5637

I would be happy to assist in making initial contact on the Pueblo advance
trip, should the VP office decide to visit. I am available to participate

in touring these 2 sites and preparing further detailed background, should
you wish., In addition, my staffperson, Sharron Lipscomb (Special Assistant
for Resident Management) is outstanding and is planning to be on the ground
in LA the entire week of the projected trip, in conjunction with HUD's relief
effort there.

David Caprara 619-8201 (703) 739-0548 (home)
Sharron Lipscomb 708-3611
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