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Citizens for
| A Prison Reform,i

P.O. Box 22-0217
Brooklyn, N.Y. 11222-331?

TEL:; 212-696- unn

Jaly 22, 1992

Mr. Richard Porter

Office Of The Vice President
0ld Executive Office Building
Washington D.C. 20500

Dear Mr. Porter,

I would like to thank you for making my -
most pleasant one. I must admit that any VoL ‘
-entered your office disappeared quickly becaml ;
relaxed and welcome. I would also like to tlmkf.!h. Tufts for being S0
cordial to my wife while you and I had our mt-im

As I mentioned at the beginning of th& I
more to CPR's proposals than I could possibly
In my letter to the Vice President in May, I
destroying so many businesses in the inner cities - and W.‘;ﬂ’ﬂt. in

turn, takes so many jobs from people who desperately naed them. We both
know what that means to our economy. TLook It ‘.

advantage of an unpopular jury verdict and star
what I meant by the government being responsibie
city ‘people an opportunity to earn a living. ¢
control these criminals who are taking away thi
only way it can be done is through an effectiv

You mentioned at the end of the meebing‘m you wan '
CPR's proposals to some people in the Justice w If they are
well received, I will be available to return as n at almost
anytime. I made no suggestions at our
to see done, but I would like to make some
with any of these ideas.

Again, thanks for your hospitality. The tour
me after the meeting was wonderful - never to ha
hear from you again in the near future. : ‘

you gave my wife and

C: Vice President Quayle




Citizens for
1 A Prison Reform, I

PO Box 22-0217
Brooklyn, N.Y. 112%’0217

TEL: 212-696.8508

Objective:

To make incarceration an effective punishment m _”)3.1 m to
successful alternative and rehabilitation pmgx:m and reduce
overcrowding.

Proposals:
Step 1

Remove all amenities and use the mee 1':0 N!ld m cells.
- Result: Increased inmate capacity wi

Step 2 - Separate all inmates into single
. the cell (with reading as the only form of
hour of supervised exercise. .
Result: Boredom (and the desire to 1"

Step 3 - Following a minimm of 30 days served, Neenative:of. ham
imprisonment can be offered to nm—-vioim  some first time
of fenders.

Results: a) Reduced cost and b) Ine
and/or repeat offenders. S

Step 4 - Build and/or convert some prisons lhim‘
educational, vocational and drug re
Initiate cooperative programs with imﬁ
industries.

Result: A real "second chance."”

Mvyantages:

1. Eliminate inmate on inmate abuse. i
2. Eliminate the spread of diseases such as Aida, ,Vﬁ, etc.
3, Create a safer atmosphere for corrections S
4. Reduce the "educating" of young offenders
5. Allow for shorter sentences with greater affet
6. Eliminate the need for plea bargaining, url release, ehc

Comment :

Boredom is the only intended punishment of bhis
conditions throughout the prison should be as
entire complex should have adequate heating in
conditioning in the summer. Each cell should
should contain a comfortable bed, a sink, a
connected to the visitors' center. Meals, W
cell, should be appetizing and served hot. :
hour, the only time an inmate leaves the cal

to the infirmary. -



e PRISON REFORM - A NEED FOR “ISOLATI

) mﬁ?&i:‘ﬁﬂp%ﬂt Prison Reform

The Failures of the Present System . f

The violence plaguing America today has been Qtt‘:bﬁtﬁd ta thn failures of
several areas within the justice system. Among them: e y

.. The police are accused of failing to make arrests tﬁ&gmthay #&Gﬁlﬁ be making.

. Prosecutors will not take cases to court unlasa,tbﬁ are ”li?tiaht.
plac*ba@gniaing is not just

. The "revolving door" status of the courts means thatf

a convenience, but an absolute necessity. ¢ _
. The people are reluctant to build more prisoms. Thuy do not aant to spend huge
sums of money on a system which is ineffective and h&a been acguaad of "punishing"
criminals with "country club" facilities; nor do they want them built in their
own "backyards." L o
... The priéons are extremely overcrowded. Thercf&ta;fﬁh?gy‘pt‘

le 18 the norm rather

than a reward for good behavior.

Throughout history, most prisons have been caf&t ﬁﬂ& human i@%ﬂt!ﬂca. The
United States, with its commitment to human rights, hll du.garltdly tricd to create
a more humane system. But in so doing, it has lost sij of tha;:njor objectives of
prison - and the results have been disastrous. Iﬂettﬁifﬁfkthc lﬂiﬁ'fﬁ of police
officérs, . prosecutors judges, etc., will not uerk ﬂatil a priana is designed which
will effectively retain all who need to be retainﬂé fﬂr uhata#trL ime necessary. The
current solution of building more prisons and gattiac im!l‘criniﬁﬂitvin them is not
only a. failure, but a total contradiction of what thb;aanllahoni /iﬂ. The system
which wWe are about to -propose ‘will-endblé both the §dil” and the courts to work more
effectively. It will help to stabilize and then re¢ e total ggﬁaoa population.

It can do this by:
... Proper utilization of current prisons. A pri e only two types
of criminals: recidivists and those conaiiﬁ & &saasrél

population. For all others, alternatives m nd . ;
... Creating a true deterrent. Too many crimina!§:f ’ ituttnr an be inside than

out, This preference has to be changed. Priaan 1if!llnst hacqui an unacceptable

alternative to freedom for evefzone. -

. The Proposed System and Its Advantages

. Each cell will
1fﬁn intercom phone
n. The inmate

A prison should consist of standard cells, 8' xf
house only one inmate. It will contain a bed, a aiaki'gi;niletvj
connected to a visitors' center. It should be cgnfurtnbiiknaé el
remains in the cell for 23 hours each day, with 1 heur rgsﬁrveé fo!

.

;iatrnising alone
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vh‘ or aho only leaves the

cell when escorted for a shower or when sent to the Sﬁf mary kf a ‘doctor. Meals
are ordered and served as in a hospital. There are !g}annnitii#. ‘The only form of
recreation provided will be reading materials. Those who cannot read will be offered

in an area set aside for this purpose. Aside freu ghil

the opportunity to learn.

This type of prlson offers numerous advantages to qvawyenu. 1n¢1uding the
prisoners themselves. Among them:
Immediately eliminated will be many of the probloua Qﬂaeciatad with the present
system — beatings, rapes, venereal disease, Alns. ti#t@, lﬂClaaﬂ. etc.
. The entire atmosphere will be safer for the guﬂtéﬂ sl v311.“ ;
. There will be no fear of placing younger offenders in with "hardened" criminals.
e land belonging to the facility
can be used for the housing of inmates and tbbi_ , 1 of the prison. Such
efficient use of available space will lower the cost af houdin' each inmate. It
also means that there will be no immediate meed to build new prisons - we would

..+ Without synnasiums, exercise yards, etc., all nf

simply "expand" existing ones.
... The increase in prisoner capacity can eliminate the need for esrly release,
plea-bargaining, and "revolving door" courts.

... The boredom and distastefulness of such prisons can lead tu;gygrtnr sentences -

with a greater effect in deterring crime than the present system.

Alternatives and Rehabilitation

With few exceptions, every criminal deserves the opyartunity to prove that, given
a "second chance" and a helping hand, he or she cna_uak:ﬂ;aod T&e system can be

designed to accommodate this need.

.. A number of facilities, some present and some £utnr¢. can ba converted into

"specialized" prisons - that is, training facilitiet‘or schools. These facilities
of i ance” after a minimum
stay of 6 months in a regular prison. If th' Glf_*1 sfe rily completes
training, the prison, working with private 1adu.try. will ltt‘ﬁpt to find meaning-
ful employment for him or her.

can be offered to all offenders deemed wottd

. The Armed Services can be used as an altern&ti?ﬂzll illl hﬁ& in this case the
Service would have to approve the qualificatioﬁt'af‘uuy appiicant.
. Drug rehabilitation centers must be made avcila'

‘? thaﬁ& nhn commit crimes
to support a drug habit. Once cured, the offa‘ 7 : 'vA“ to regular
prison to complete his or her sentence. If tﬁa taace is oriﬁ long period
of time, the offender can be offered the "secoad chaace ogégrtunity after the

bk

minimum six month stay.
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... "Imprisonment" at home is an alternative that Sﬁﬁuiﬂ be considered for any
offender who is not dangerous to the general population. ﬁt or she can continue
to work or do community service during the day. Then, he or she goes home,
attaches a monitored "boot-clamp," and remains there until the next morning. The
program would be, in all probability, far more thaa\:ulf—:ﬂppnttiug.‘ Part of the
monies earned would be used for the basic aog-aaitsqa of‘ggi‘;ha participants.
The remainder of the monies would be turned ewct to 8 puhltc fund - to be used
for feeding and housing the homeless, buildla‘ dra; rehab caat-rs. compensating
crime victims, building new prisons, etc. Gl

... Probation should still be used with mest first tiﬂc cffaaﬂmrn (exceptions must
be made in cases where the offender is considered too dangotoua) - not as an

ﬁiﬂuil h‘gin after 30 days

alternative, but rather as a sentence. ﬂowsvjr

are served in a regular prison.

It is inportant to note that before acceptias.an‘altefnatita, i prisoner must
understand that there will be NO third chances. ¥1oilﬁiea of any alternative means
a return to regular prison for the duration of a sentence, However, as an added
incentive for seeking an altetnative to a criminal life, all previous convictions
should be omitted from public knowledge if an offender remains "clean" for a period
of five years after his or her release.

To conélude, the effectiveness of any prison reform program will be directly
related to the distastefulness of prison life itltli. Ia th&ﬁ¢fu* sense, crime

must not pay. The Fourteenth Amendment to the Caaititutioa iﬁcla?ns that a State

cannot "deprive any person of life, liberty, or property, without due process."

Therefore, once a person is "guilty beyond a ruaanaﬂiia?daubt.” this right should
end. The system proposed here is certainly not 1nhuua?i. for isolation is currently
used in prisons whenever the situation wurranti*it‘ ‘Given h Y f?”ity of the death
penalty and the chaotic state of our streets tbdcy,; "‘iiavc tbathivua the courts

would not find this system "cruel and unusual.® i




CITIZENS FOR PRISON REFORM (

The goal of this organization is to alleviate thb arttcroud&aa in 8 priaon while

increasins its capacity and effectiveness.

To accomplish this goal, we need to get lestéléiiﬁu ;ﬁtrodﬁ§§i which will:

1. Remove all unnecessary amenities (gyms, ‘ﬁe

2. Separate inmates for the entire day throﬂgb iﬁdiviéualiﬁad hntsing (remove
the right to assemble).

3. Remove all convictions from public knowledge

ter release if he
- or she is not convicted of another crime, i
4, Organize prisons into specialized 1nstitsti¢§i;f¢§=
a, Housing violent and recidivist criminals,
b. Drug rehabilitation.
c. Schooling or training in specialized lraa:.v !
5. If necessary, amend the Constitution regarding the riahtu of a person after
due process is completed and he or she atsata cﬂﬁvicted &! a crime.

NOTE -

As a matter of policy, CPR does not oppose the use of a dnatb taaalty. We believe
it can be used, hot as a deterrent to crime, but as a niqns ef qaaurring that
criminals who are extremely dangerous to others, axgn le.in;przaén will never
kill again. We feel, however, that the death penalty'in wore a galitical tool than

a solution to the crime problem, since a humanc snciaty?éannot
it in a wholeaale fashion. !

-’ahpgld not use




Offra: yy—
b - m‘
Citizens for —

prison Reform, Inc.

Brooklyn, N.Y. 11222-0217

TEL: 212:696-8505

. o president
y vgﬁksen Senate Office Bldg.
2203 20510

ashington s

ar Mr- vice President,

Last July I sent you some information about this organization's
,roposals on prison reform - and how these proposals could M toa
,iable solution of the nation's crime problem. I am writing to you once
.gain because the handling of domestic issues (like crime) may well
otermine whether or not you and the President are re-elected in
Jovember. It certainly seems that the public, now more than ever, is
~eady to vote incumbents out of office because of dissatisfaction with

jomestic policies.

Citizens for Prison Reform is a one issue organization. We
helieve that crime is now the singlemost important factor affecting the
| ives of America's citizens - both morally and economically. Morally.
ceople can easily see how they have been victimized. The empty streets
at night, the bars on the windows, the house and car alarms, the metal
detectors in schools, the flight from our cities - all signs that we are
losing a major war to a domestic enemy. But economically, most people
still haven't gotten the message. They don't see how crime is costing
them billions of dollars and perhaps their jobs as well.

I have lived in New York City my whole life. I am 48 years old. I
have seen nearly the entire middle class driven out of this city -
mainly because of crime. Hundreds of friends, relatives and
acquaintances have been among them, and almost every one of them gives
crime as the # 1 reason for leaving. This flight removes middle class
children from our public and parochial schools - thus taking a huge pool
of intelligent, educated potential employees away from city based
businesses. When businesses do not have such a pool of potential
employees to fill skilled positions, they fold or leave. On a large
scale, this can produce economic ruin (as is happening with NYC) .

5L 16 37 Shatt
P.0. Box 220217 /ﬁM Brich N

/79
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, Crime has also driven insurance costs t
. NYC and its surrounding suburbs.
en get insurance. In other areas,

come prohibitive for consumers. The result is the same - businesses
'1d or leave - and jobs disappear. On a personal note, I pay more to
'sure my automobiles than I do for the mortgage on my home. Find a New
rker who hasn't had a car stolen or vandalized at lea

st once every
ar and you probably found someone who does not own a car.

In some areas, businesses can't
insurance is so high that prices

I am enclosing copies of a letter and petitions which m‘_‘jnst
nt to Governor Cuomo.

I am also enclosing another copy of the
oposals from CPR. As President,

I have been invited to speak before
ny civic organizations. Our message has been overvhelmingly received
every group that has heard it.

We don't speak of revenge. We are not
uel. We are not right-wing fana "

tics. But we do not say things or
fuse to say things because they are "politically correct or

correct." We speak of moral and economic necessity, and we speak of
mmon sense. Crime must be dealt with - and any political leader
braces real answers (like CPR's) will be well-received by the voters.
n't let Mario fool you. Most New Yorkers have had enough of his
*toric, and they are looking for some realistic answers to this
>blem.

I would like the opportunit
‘an be reached at home (718

Y to discuss these proposals with you.
. 434,

) 843-8620 or at business {718) 388-6318,
I look forward to hearing from you. 2

‘losures
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Caerrectiopal,

Pries

5?":0' not; -8
iy real hope that the prison
¥tem has of attaining its true
wl #Bnvincing ¢fiminats that™ -
imetdaes not pay.
Bouthport 1 a prison whose
fie has come. The experiment ~
uld be transferréd t5 ibwer -
‘el prisons asg well. If so, per-"
\ps ¢riminals who are seng to
ison for the first thme can be’
avinced to look for another
ofession before . engd wp
te those in 5 us
If' the experiment succeeds,
' can begin to make a dent in
e ever-growing problem of our
minal population. Not only
¢ the prisons everwheimed,
! the backflow affects our
urts and police as well.
‘More than 200 years ago, the
Jlian philosopher Cesare Bec-
ria wrote, “The purpose of
nishment is not to terment a
1sible being or undo a crime,
{ is none other than to prevent
> criminal from doing further
rm to society and to prevent
iers from committing the like
ense.” Many countries apply
s philesophy by killing their
minals. Others cut off limbs —
ide, but effectiveé. America,
wever, is a “humane” society
and it eannot subject even its
st heinous criniinals to “eruel
1 unusual punishment.”
low then, could we apply Bec-
1a's philosophy in America?
many prisoners’ advocate
ups' and- assorted libertar-
s, the answer lies in making
sons as comfortable as possi-
sort of a home away from
1e. This misconception has
ped get us to where we. are
v — with prisons about as ef-
ive as Scud missiles.
[ anything is guaraateed to
;e who have to be incarcerat-
it should be the to serve
ir term in rela safety.
v many of our current pris-

e

prison whose

.

~

he recent uprising. at-Southport

the maxi-maxi secu-

rity -prison  in-Eimira: has, once
again, unleashed the civil libertar-
2s of, “See, if you treat them harshly,.
“@uly makes them more, violent.” But, like .
! outhpert represents the ™.

ons can honor this guarantee?
‘In fact. by allowing tumates so

AMIE AT AT AFPACET VRMELFSTE L PR TR GBI TE BF & 253%™ Fuils 57 BT
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much freedom, we have fostered ! A

. the'cruelest and most unusual of

punishments — ipmate-on«in-
mate abuse. By keeping inmates

in théir cells for 23 hours a day,

allowing one hour for ‘isoldted,
supervised exercise, we can
eliminate this problem. We can
:ll keep younger inmates from
tions.

Southport and similar prisons
can fulfill Beccaria's purpose,
and do it in a way that should
satisfy liberals and conserva-
tives alike.

The idea behind Southport
was excellent, The implementa-
tion of that concept. however,
was faulty. Prisons such as
Southport require adequate
staff and faciljties. To insure

“that no similaf uprisings occur

8t Southport in the future, the
following steps should be taken:

R Restore the 26% cutback in
personnel. The monetary sav-
ings will come later when recidi-
vism is reduced. . .

8 Make sure meals are served
propecly. Boredom, not bad food,
is the intended punishment..

B Cells should be well-lit and
comfortable. However, they
should contain no objcets that
could be cpnverted into weap-
ons. .

I8 The entire prison should be
.smnﬁamu This expense is
necessary to. eliminate inad
quate ventilation. ' - :

Exterior exercise cages
shouid be limited to one occu-
pant each. They should be sturdy
enough to avoid escape (as hap-
pened during the uprising)
Blocks with 10 to 12 cells should
be construoted with two adjoin-
ing corridors in front of them.
The fitst corridor has access to

ring their criminal educs- -

-privilege.of dontaet visits,

chance of working because (
.. prison will have undoubte(
- ‘#ent the message that erime
longer pays. And the taxpaye
should certainly be willing
support these programs’ sin
they can reduce recidivism.
" Finally, for those who pro
that no matter what, they will |
main eriminals, there will cor
the rvealization' that they m
spend the rést of their lives ir
prison ceil. For many, this w
be worse than deatht. To all ot
ers, it will serve as a true dete
rent from crime.
America’s prison system h
fajled those who depend on

all the cells, while the second is
used for exercise by one inmate
from the block each hour.

B Establish a2 SWAT team of
specially trained officers. They
can be used if an inmate be-
comes belligerent and must be
forcibly mdved. . = . .

B Contact visits should he
eliminated st first. Visitors can
use fn-house phones connected
directly tix the cell from the visi-
tor's tenter. Ad time passes, eo-
opérative fiimates can gain the
5 iR Bxpad” the mﬂ:’ pre-
grtim to medt the needs of every ..
famate whe wants te learn to

read. Within three months of using & monitored wrist clamp. most for the discipline missi1
coming Into existence as & maxl . These programs , “in their lives - the ones
prison; Southport had eaise the people who *whom it tried to ®e human
more than 300 requests to eriter them will know what awaits Southport can change “that.
its reading program. That's a} them ifthey violate the program,  has to, or heaven help us atl.
most 50% bf a populution made and they know we are not bluff: - .
up of the gmost troublesoriie in-  ing because we have the room to
mates in the state. Reading'can  put them back, . .. aaeant RS
be the firjt step to rehabilita-  For most of those who have.fo Jevryj Bland is a high school
tion. All' future programs, be bhe imprisoned over longer, - | teacher and the presidens -
they rehabilitative or sierns- ! of time, there will domae - of Citizens for Prisen Reform
tive, will ghin from this, - & time when they will be ready | in Brookiyn. Some of hie

8 like Southport can to  an educational or vo- | {deas wereusedinthe ¢ .
el A L U

k) 4 n : i i Baic bt b - - :T.- gy 1R .
1ng ' More single-cell housing  woul! mow. have excelient :
- ‘. N e “« -



Citizens for (E

Prison Reform, Inc.

P.0. Box 22-0217
R Brooklyn, N.Y. 112220217

TEL: 212-696-8508

July 24, 1992

The Vice President
2203 Dirksen Senate Office Building
Washington, D.C. 20510

Dear Mr. Vice President,

I want to thank you for giving me the opportunity to discuss my
organization's proposals at the July 21st meeting with Mr. Richard
Porter at the White House. My wife and I were treated wonderfully by
.Mr. Porter and Ms. Tufts, and everyone else we met there was extremely
cordial. This says a lot about you because staff members often reflect
the attitude and personality of the person they work for.

In my conversation with Mr. Porter, I tried to show the importance
of finding an effective punishment if we are going to be able to regain
control of the criminals in this country. I don't have to tell you how
vital this issue is, since crime is near the top of every voter's list
of concerns. Along with the state of the economy, nothing affects more
people on a personal level. I honestly believe it was these two issues
that caused such a tidal wave of people to say that they were ready to
vote for Ross Perot, a man who most of them never heard of before. They
were convinced his business approach would solve the problem of the
economy. But just as important, if not more, they were convinced he
would take a very tough approach to the crime problem - an approach many
believe can only be taken by someone from outside the political system.

Unfortunately, most voters now believe that the government is
impotent when it comes to dealing with crime. You can change that
belief. You and the President can tap into that tidal wave of
discontent by showing people that you have real answers for their
concerns. If you speak to Mr. Porter, I believe he will tell you that
CPR's proposals are workable. They are not cruel. When properly
implemented, they will begin to attack this problem and allow other
programs (such as enterprise zones, etc.) to work effectively. Mr.
Porter listened to a segment from a radio program where the Chairman of
the Corrections Committee in the NY State Assembly admitted his
astonishment at how quickly one of our proposals worked on half the
inmate population in the toughest prison in the state. (I had sent you a
copy of that tape along with some other materials in July 1991.). This
wasn't theory - it was living proof that effective punishment can lead
to positive programs - something we have been saying since 1989.
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Mr. Porter seemed impressed with my presentation. He told me he

was going to show the proposals to some people in the Justice
Department. I hope they decide to pursue the matter further. As for
yourself, I hope to one day get the opportunity to meet with you
personally. I know how busy your schedule is and I am aware that you
have other things on your mind, but politically I think I can help you.
I often speak to political groups, civic organizations, law classes,
etc., and because these ideas are so popular and make so much sense, I
am usually asked why they are not not being tried. Perhaps, with your

help, they will.
Again, I thank you for having responded to my letters. CPR's
membership (about 400 people) will be informed of your willingness to

hear our concerns. Irrespective of the NY media, I and millions of New
Yorkers like me hold you in the highest esteem and wish you continued

success.

President



