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SHCRT SUMMARY OF MATERIAL

Attached are talking notes for the President for his meeting
with the Inspectors General (IGs). These notes also include
questions which the President could use as a basis for an

open discussion with the IGs. And we have included information
under each question regarding possible IG responses to each

of these questions.

We have also attached the following (as background information
on the IGs):

0 The President's Management Report for 1990 (the IG section is

clipped)
© The 1l0-year report of the IGS (September 1988), and
. CLEARED av
© A two page background piece on the IGs.
Also attached is a one page background statement you
requested on the IGs including how they work together on
the President's Council.
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TALKING NOTES FOR THE PRESIDENT

Meeting with the Inspectors General

Introductory Remarks

o President Reagan established the President's Council on
Integrity and Efficiency as one of his first acts in office
as part of his commitment to eliminate fraud, waste and
abuse in the Federal Government.

o} You have made significant strides over the past 7 years, and
reported the following' major accomplishments for you by the
close of FY 1988: ‘

oo Savings and funds put to better use: $125 billion
oo Successful prosecutions: more than 27,000

oo Suspensions and debarrments of persons and firms doing
business with the government: more than 10,000.

o I am meeting with you today to discuss the functions of the
Council and where we go from here in addressing the major
problems confronting the Government. ' ‘

oo Despite your collective achievements, the problems of
Government waste and abuse are still very much with us.
Almost on a daily basis the media carry stories about
an ethical blunder by a high government official,
continuing problems with Government procurement, or
other problem of Government waste.

o Let me say at the outset of this meeting, I expect the
highest ethical conduct of#persons serving in my
administration. |And-want to-see this ethical tenereflected
. Ryl sy 1
am glad to have an opportunity to discuss where we go from

é'here because I know you share those ethical standards and
you have done so much in the past to uphold themn.

Questions .

o In order to get the ball rolling, -let me ask a couple of
questions, and then I'd like to hear your views.

(oTe) Question. Where are the opportunities for progress in
attacking abuse and waste and how should the Council
proceed in attacking them? I am particularly
interested in your views on what the Council can do in
supporting the ethical standards of my Administration.




(o]

(o]e]

Answver. The Council works to support the highest
ethical standards in Government. Members of the
Council include the Director of the Office of
Government Ethics and the Special. Counsel of the Merit
Systems Protection Board. All the 1IGs conduct
investigations and audits within their agencies to
ensure that these ethical standards are maintained.

The Council prepares annual project plans to identify
"targets of opportunity" in the audit area and focuses
its resources based on these plans. Plans for FY 89
and FY 90 are now under discussion by the Council.
Some of the substantive areas these plans address
include: improvements to procurement management and
financial systems.

Question. Should the Council continue in its present
form, or should it be restructured to address these
high priority problems?

Answer. The IGs generally feel that the Council
functions well. I provides them with access to the
President which  they very much want. They are

concerned, however, about any White House
"interference" in their operations or function, in view
of their statutory independence and the nature of their
mission. :

Question. What can the Council do to help support my -
Administration's efforts to reduce the budget deficit?

Answer. Inspector General audit findings help
particularly in spotting and eliminating unnecessary
costs. About 90% of the "savings and funds put to
better use" reported by the IGs fall in the category of
cost avoidance. The balance of their "savings" are
collection of accounts receivable and collection of
fines and other penalties. Although IG efforts usually
do not lead to direct savings which would reduce the
deficit, their overall effort acts as a brake on
unnecessary spending.



TALKING POINTS FOR THE PRESIDENT

Meeting with the Inspectors General

President Reagan established the President's Council on
Integrity and Efficiency as one of his first acts in
office as part of his commitment to eliminate fraud, waste
and abuse in the federal government.

You have made significant strides over the past 7 years,
and your latest achievements by the close of FY 1988 have
been reported to me:

Savings and funds put to better use: $125 billion

Successful prosecutions: more than 27,000

Suspensions and debarrments of versons and firms doing

business with the government: more than 10,000 -

I''am meeting with you today to discuss the functions of
the Council and where we go from here in addressing the
major problems confronting the government.

Despite your collective achievements, the problems of
government waste and abuse are still very much with us.

We all know our resources these days are scarce. I want
to stress that only through sound management principles
and prioritizing our agenda can we best use those resources.

You know that I expect the highest ethical standards from

ryou, but also know that I expect good management.

As I've said, we're here to discuss the Council and how
we can continue the progress you have made so far.

In order to get the ball rolling, let me ask a couple of
questions, and then I'd like to hear your views.



‘QUESTIONS .

Question: Where are the opportunities for progress in
attacking abuse and waste and how should the Council
proceed in attacking them? I am particularly interestéd
in your views on what the Council can do in supporting
the ethical standards of my Administration. :

Question: What can the Council do to help support my
Administration's efforts to reduce the budget déficit?

Question: What kind of relationship exists between the
Inspector General and the head of each Agency? Would you
characterize it as a spirit of cooperation or conflict?
In my Administration, I see you working hand in hand with
those people whom I've selected as you fight waste, fraud
| and abuse. I'd like to find out how to create a spirit

| of cooperation between you.

Question:. Should the Council continue in its present

form, or should it be restructured to address high priority
problems such as procurement management and financial
systems?

(If this question should instead be directed at you, we
recommend that you remain noncommital as to whether the
Council should continue in its present form. We suggest you
simply acknowledge its fine work combatting waste, fraud
and abuse while mentioning that ‘the matter is under review.)

(Also, should you be asked whether the Council's biannual
meetings with the President will continue, we recommend
that you not commit to specific dates or meetings, but
rather assure them that you will continue to review their
"work 'in ‘either written form or in formal meetings.)



