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Q. I'm wondering if you now think the an-
swer is to stay here more and campaign out
there less.

The President. I've not seen a correlation,
actually. But no, I don’t feel that. But you
know, I can understand the debate that has
gone on: Should the President be out cam-
paigning, or should he be here? And what
I tried to do is achieve a reasonable balance.
If you don’t go to these States—you had an
enormously important election day yesterday
where we did very, very well, very well. And
if I had not, if I'd have showed disdain b
not even showing up in these States, I thini
that could have been counterproductive.

On the other hand, I recognize that I have
responsibilities that no other candidate has
for leading this country and for being the
President. And there are plenty of problems
to face here and plenty of initiatives to take
that could keep you here the whole time. So,
what we did is try to achieve a balance. I
think we’re going to go to Michigan for one
day, part of a day. And we have a primary
coming up there. But I think the way the
vote is working out, the overwhelming en-
dorsement in terms of these delegations and
everything, I think that you'll be seeing me
here a lot, but not to the exclusion of going
out.

Another side about going out: You do get
to talk to people. You do get to hear firsthand
about the problems the country faces. So I
think the answer is: Achieve a proper bal-
ance. I hope I'm doing that. And I'm going
to keep on trying to do it because it is very
important that when you're elected Presi-
dent, you be President. But I also deter-
mined that I'm the best one to lead the next
4 years, and so you've got to do some of the
politics. And that’s how we've reached the
formula that we use.

I've got to go. Pat [Patrick McGrath, Fox
Television]?

RBNC Chairman

Q. Prime-time address after March 20th?
You used to stand up for Al Haig when you
were head of the Republican National Com-
mittee, you used to stand up to Al Haig and
say you didn’t work for the President and
you didn’t go along with a lot of what Richard
Nixon wanted you to do. Rich Bond now is
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favoring your candidacy, calling Pat Bu- §
chanan, accusing him of race-baiting, Is that -

fair? o
Q. Could you do this at the mike, sir?
Q. We can't hear you. .
The President. Well, good, because I'm

not going to answer it. [Laughter] I think the -
President is seen to be the titular head of

the party. It's always been that way. And just
like I support incumbent Senators and Con-
gressmen, I think it would be appropriate
that the national committee support the
President. And I supported—what?

Q. You stood up to Al Haig. Al Haig asked
you to do things at the RNC that you didn't
want to do.

The President., That's quite different than .

endorsing the President. I worked very hard
for President Nixon when he was President,
as chairman of the national committee.

Note: The President’s 123d news conference
began at 10:34 a.m. in the Briefing Room at
the White House. A tape was not available
for verification of the content of this news
conference.

Remarks to the American Society of
Association Executives

March 11, 1992

Chairman Fondren, fellow Texan, thank
you for that introduction. May I salute Presi-
dent Taylor and all the award winners here
today. I heard a story about how when Lyn-
don Baines Johnson moved from the House
to the Senate, Jake Pickle and Gene
Fondren, then Texas State legislators, flipped
a coin to decide who'd run for office and
go to Washington. Well, Congressman Pick-
le’s been calling for a rematch ever since.
[Laughter] And this organization is very for-
tunate to have as its chairman a man of this
strength and a man of this conviction.

Robert Frost once wrote that an idea is |

a feat of association. Well, assaciation is an
idea as old as the American dream itself. Ac-
tually, de Tocqueville 150 years ago, more
than that, had much to say about you. He
said, “At the head of some new undertaking
in the United States you will be sure to find
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an association.” Well, since that time, asso-
ciations have played a vital role in our coun-
try’s progress, and they continue that mission
today, defining new frontiers and exploring
new territory.

Before I spoke, President Taylor handed
out the Associations Advance America
Awards to salute those who've found a way
to help, to be, in fact, Points of Light. We
hear too often about what’s wrong in Amer-
ica. Well, this is what's right in America, and
I salute you for what you are doing to help
your communities. And again, I single out
the awardees here who have starred in all
of this.

Of course, it’s an election year. Independ-
ent of the current preoccupation with the
hype and spin of the campaigns, there will
remain the issues, the big things, the core
concerns of every American that transcend
political party or philosophical ideology: jobs,
family, peace. They hold us together as a so-
ciety. They are more than.issues we bring
to the next election; they are the legacy we
must give to the next generation.

And really, that’s what I want to talk to
you about today, not just the issues but our
mood as a Nation and how we must act now
if we're to change America for the better.
Today, weighing most heavily in the hearts
and on the minds of Americans is the state
of our economy: jobs, preserving jobs, creat-
ing jobs. You in this room know best virtually
every industry and every profession in Amer-
ica. I don’t have to tell you that people are
worried about the future.

Frankly, we've had tough economic times
before, with higher unemployment but less
national alarm. There’s something different
about today’s times, something that touches
a nerve. It strikes at the heart of what drives
this country forward, our very confidence. It
challenges our belief in ourselves.

Let me give it to you straight: Unemploy-
ment is, what, 7.3 percent, about 9 million

h people out of a total work force of 126 mil-

lion. During the 1982 recession, 10 years ago,
unemployment hit almost 11 percent, a level
not experienced since the Great Depression.
So we ask ourselves, why is confidence today
lower than at the depth of the 1982 reces-
sion? I've heard a lot of theories. Some say
those TV analysts are the problem, rejoicing
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in bad news. Others say, “Well, it’s the politi-
cians.” I myself have noted that in a political
year candidates often shower the voters with
a message so bleak and hopeless, and at the
same time they promise the rainbow if
they're elected. That steady drizzle on the
people’s shoulders can wear away confidence
and can wash away hope. So, it’s easy to sup-
pose that the constant drumbeat about what's
wrong in America is a self-fulfilling prophecy.
There may be some truth to that. But I
think there are other reasons for our coun-
try’s mood. People are feeling the way they
do because America’s got some real prob-
lems. They're serious, stubborn, national
problems. But I think it would be unfair and
certainly untrue to suggest to the American
eople that we can’t overcome these prob-
Eams, to imply that the United States of
America is a country in decline. So today I

want to talk about what we must do to meet .

the economic challenge that is before us, how
we can build economic vitality into our com-
munities, how we must ensure that our chil-
dren see a future that is an improvement over
the present. -

Sometimes it helps to take some of these
enormous issues and bring them down to the
personal level. So, when I talk about Ameri-
ca’s economic problems, this is what I mean:
They are the worries of parents who have
worked all their lives to get their kids through
college, and those kids can’t find work. They
are found in discouraged families who can’t
afford to pay off anything but the interest
on their credit cards month after month after
month. They are the doubts of young people
who believe that times will never be as good
for them as they were for their parents. Now,
these are the things that dim our hope and
drain our confidence.

American workers can see that technology
and competition are changing the workplace
faster than ever before. They can feel the
heat, both at home and abroad. They know
American industry is being challenged to
keep up or step aside. I'm going to talk fur-
ther about that later in the week out in De-
troit, Michigan. We live in a competitive
world, and people worry about our ability to
compete.

American homeowners—that’s almost 70 -

million people—worry that the biggest asset
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they will ever have, their home, will lose its
worth because real estate values have de-
clined. The same is true of any business, of
association, or charitable organization that
owns property; they’re concerned, too.

Finally, as I discussed earlier this week
with the League of Cities—and this one is
fundamental—the deterioration of the Amer-
ican family is very, very serious, a root prob-
lem with tremendous’ ramifications for our
economic well-being as a Nation.

These are the problems, but the picture
is not all gloom and doom. America, we're
now the only superpower in the world. Mil-
lions of immigrants still look to us as the land
of opportunity because we are. We’re the un-
disputed leader of the world that has a pro-
pensity for much more peace. And our econ-
omy is poised for recovery. Inflation is down;
interest rates, low. Inventories are low; ex-
ports, at record highs. But this recovery will
come sooner and stronger only if we in Gov-
ernment can come together and act now.

In January, as most of you know, I sent
a message to the Congress, a plan of action.
I felt it was a straightforward set of initiatives
based upon tried and true economic realities. -
I proposed incentives for business to buy
equipment, upgrade their plants, and start
hiring again. I proposed a ‘shot in the arm
to get the housing industry back on its feet,
lead us into economic recovery this spring.
I proposed a cut on the capital gains. :

.And then I offered a broader plan of action
to keep us strong and economically vigorous
in the years ahead. And that included, as ™
some of you all may remember, education
reform, we call it America 2000, to bring the
skills of our future workers up to a standard
of excellence. 1t included a clampdown on
excessive regulations that hurt our competi-
tiveness and reform of our legal system, so
that Americans can spend more time innovat-
ing and less time litigating. And I proposed
record Federal support, research and devel-
opment support, to keep our Nation on the
cuttinfg edge of new technologies, new incen-
tives for business investment. I proposed a
forward-looking trade policy that d};?nands
foreign markets open up to hi h-quality
American goods and services. And I reiter-
ated our determination to hold the line on
Government spending and oppose new taxes.
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Well, big issues, big challenges. This is the
plan I proposed, and I set a deadline for the
Congress to act. And while the Congress
didn’t have a comprehensive plan of its own,
it didn't like the notion of a deadline. Instead,
with great and earnest deliberation, the Con-
gress fixated on how much more to tax the
American people. And they would hike taxes
by $100 billion. And that plan, in my view,
destroys jobs, whereas the plan, the incen-
tives I've outlined here create jobs. The last
thing that this economy needs now is a mas-
sive tax increase. Any economist worth his
salt will tell you that. But this is not new.
Congress refuses routinely to take action to
stimulate the economy, but insists on these
job-destroying tax increases.

big and spends too much. Everyone knows

that. And there’s something else everyone

knows, too: Too often Congress spends the

money of its customer, the taxpayer, the

wrong way, inefficiently, ineffectively, with-

out accountability, and frankly, without com- .
passion. So again, I would like to call on the -
Congress to pass my plan by March 20 for

the good of this economy and the good of

the American people. Now, I realize this all

may sound like simply an election year blast

at the Congress controlled by the op:fosition

party. But it is not. We really need a new

way of looking at things.

And I have made proposals to bring back
responsibility and accountability to a system
answerable to no one but itself. They are
based on some fundamental principles: Rely
on what works. And when possible, decen-
tralize. Institute choice to force competition
into the system. Give people more power to
make the big decisions in their lives. Make
the system accountable. And understand the
new realities of America’s global position,
that we must become more competitive. We
are not going to retreat into the failed policies
of uninvolvement, disengagement, isolation,
protectionism. We cannot do that. That
would shrink markets and throw people out s
of work in this country. Staying involved,
then, is the fundamental answer on inter-
national trade. These are the important ways
to reform and change our country. _

Chairman Fondren once said that “Lead-
ership requires forthrightness. Hidden agen-

Eveglone knows that Government is too .
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das rarely, if ever, lead to progress and very

enges. This is the

 deadline for the often succeed in spoiling the brew.” Well,
le the Congress I've never been very good at hiding an agen-
e plan of jts own, da, and I'm not about to try to start that now.

The agenda has really been to create jobs,
protect the family, and promote world peace.
Too many times I run up against a stone wall,

leadline, Insteaq,
=ration, the Cop.
more to tax the

would hike taxeg a partisan guard more determined to take
lan, in my view, sicf:es than to move the country forward. So,
plan, the incen. March 20th will be an important date. And
‘e jobs. The last if the Congress enacts my action plan on the

now is a mag- economy by then, the real beneficiaries will
omist worth hig be the American people. If the Congress can-
his is not new, not act, or if it sends to me a bill that it
o take action to knows today that I cannot and will not sign,

I will take this case to the American people
and say: The problem is the Congress. Send
a new Congress to Washington next Novem-
ber. But before that, I want to see us move
something forward. I want to see us get
something done.

And it's tough in an election year. I know
that; I'm involved right up to my neck, just
from coming from eight of these darn things
yesterday. So, I'm not being unrealistic, but
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March 20 for I think we still have time to set aside the
d the good of politics and try to pass something that most
realize this a]] economists agree—I think all economists
ton year blast Z agree—would stimulate this economy and
the opposition get this country back to work again. In the
/ need a new meantime, I will act on my own in the inter-
ests of the American people.
to bring back I drew a line in tﬁe sand, Gene referred
y to a system toit, a little over a year ago in the Gulf. When
slf. They are you look back, that wasn’t an easy decision.
inciples: Rely But we kept our word, and we liberated a
ssible, decen- tiny country. And in the process, we sent the

< competition
\ore power to

world, the whole world, a message. And the
message was: Aggression will not stand. And

¢ lives. Make that message is clearly understood. And be-
derstand the cause that message is so clearly understood,
bal position, we have a newfound credibility all around,
petitive. We all around the world. Travel abroad, and find
iled policies out that we are the United States, second
at, isolation, to none.
that. That A And so now, in a figurative stance, I've
" people out drawn a line in the sand once again, right
g involved, here in our own backyard. And I will keep
r on inter- my word again, and if we all do our part,
ortant ways we can ensure that our economy and our
. countg‘r get back on the'right track. ‘
hat “Lead- In the meantime, keep up the wonderful
.dden agen- work that these associations do. Government
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can do a lot. I know I've got to do it better.
I know that Congress has to do its work bet-
ter. But it can never replace that thing that
de Tocqueville found so amazing about this
country, association, the propensity of one
American to help another.

And when I talk about Points of Light,
sometimes my critics say, “Well, he’s simply
forgoing his responsibility, He’s simply trying
to lay off on the back of private citizens the
responsibility of a Government.” That’s the
farthest thing from my mind when I com-
mend you and thank you for being Points
of Light. Government can help. Government
must help. Government must reach out a
hand to those that are hurting. But it is the
Points of Lights, it is the private sector, it
is the associations that are going to make a
difference in the lives of thé men and women
and, especially, the children of this country.

So, may God bless you for your work. And
thank you for letting me come back.

Note: The President spoke at 1:10 p.m. at
the Washington Convention Center. In his
remarks, he referred to Gene Fondren, chair-
man, and R. William Taylor, president of the
American Society of Association Executives.
A tape was not available for verification of
the content of these remarks.

Remarks at the Richard Nixoil E
Library Dinner
March 11, 1992

Mr. President, thank you, sir, for that won-
derfully warm introduction. I, like I think ev-
erybody across our country, was once again
so impressed when we saw what you did
today in outlining foreign policy objectives
of this country. And it's a wonderful privilege
for me to be introduced by you.

If you will excuse me a little reminiscence,
why, in '64, I ran with a spectacular lack of
success for the United States Senate. In
1966, I started off to run for the Congress
-in Houston, Harris County. And it was then
Richard Nixon, former Vice President, Presi-
dent-to-be, who came down there to kickoff
my little campaign, And I thought I was right
on top of the world. And what he did in en-

-
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MEMORANDUM FOR THE PRESIDENT%Q
FROM: DAVE DEMAREST
SUBJECT: SPEECH TO AMERICAN SOCIETY OF ASSOCIATION

EXECUTIVES

Tomorrow, at 1:45 p.m., you will deliver remarks (22
minutes/teleprompted) to 2,200 of the American Society of
Association Executives at the Washington Convention Center. You
will be introduced by Chairman Gene Fondren.

Your remarks praise the represented associations for their

positive role in society -- specifically their contributions as
volunteers. You touch on Americans lower levels of confidence in
their future, then delve into possible explanations -- the

economy, the media, the politics of partisanship. You focus on
the bloat and breakdown of the federal government as largely
responsible for a loss in confidence. You highlight reform
initiatives promoted by this administration, and urge all to get
involved in reinventing government.



(Demarest)
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Draft Two
ASAE
PRESIDENTIAL REMARKS: ASSOCIATION EXECUTIVES
MARCH 11, 1992

WASHINGTON, D.cC.
1:45 P.M.

Chairman Fondren, my fellow Texan, thank you for that
introduction. President Taylor. I heard a story about how when
LBJ moved from the House to the Senate, Jake Pickle and Gene
Fondren, then Texas state legislators, flipped a coin to decide
who'd run for office and go to Washington. Well, Congressman
Pickle's been calling for a rematch ever since.

Robert Frost once wrote that "an idea is a feat of
association." Well, association is an idea as old as the
American Dream itself. Actually, Toqueville over 150 years ago
had much to say about you. He said, "at the head of some new
undertaking ... in the United States you will be sure to find an
association." Since that time associations have played a vital
role in our country's progress, and they continue that mission
today, defining new frontiers and exploring new territory.

Before I spoke, President Taylor presented the Associations
Advance America Awards to salute those who've found a way to
help, to be in fact, points of light. We hear a too often about
what's wrong in America. Well, this is what's right in America,

and I salute you for what vou are doing to help vour communities.
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Of course, it's an election year. Independent of the
current preoccupation with the hype and spin of the campaigns,
there will remain the issues, the big things ~-- the core concerns
of every American -- jobs, family, peace. They hold us together

as a society. They are more than issues we bring to the next

election -- they are the legacy we must give to the next
deneration.

That is what I want to talk to you about today -- not just
the issues, but our mood as a nation, and how our government must
reform if we are to change America.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy -- jobs -- preserving
jobs, creating jobs. You in this very room know best virtually
every industry and every profession in America. I don't have to
tell you thét people are worried about the future.

Frankly, we've had tough economic times before, with higher
unemployment -- but less national alarm. There's something
different about today's times -- something that touches a nerve.
It strikes at the heart of what drives this country forward --
our confidence. It challenges our belief in ourselves.

I'11l give it to you straight: Unemployment is 7.3% -- about
9 million people out of a total workforce of 126 million. During
the 1982 recession, unemployment hit almost 11% —-- a level not
experienced since the Great Depression. So we ask ourselves --

why is confidence today lower than at the depth of the 1982

recession?
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I've heard a lot of theories. Some say the talking heads of
the media are the problem -- always runﬁing the country down.
[You've heard the saying "no .news is good news?" Well, the joke
is that for the media, "Good news is no news.")

Others say it's the politicians. I myself have noted that
in a political year candidates often shower the voters with a
message so bleak and hopeless -- at the same time they promise
the rainbow if they're elected. That steady drizzle on the
people's shoulders can wear away confidence, and wash away hope.
So it's easy to suppose that the constant drumbeat about what's
wrong in America is a self-fulfilling prophecy.

There may be some truth to that. But I think there are
other reasons for our country's mood. People are feeling the way
they do because America's got some real problems -- serious,
stubborn, national problems.

But I think it would be unfair and untrue to suggest to the
American people that we can't overcome these problems -- to imply
that America is a country in decline. So today I want to talk
about what we must do to meet the economic challenge that is
before us -- how we can build economic vitality into our
communities -- how we must ensure that our children see a future
that is an improvement over the present -- most importantly, why
we must change the way we do business in Washington D.C.

Sometimes it helps to take some of these enormous issues and
bring them down to the personal level. So when I talk about

America's economic problems this is what I mean:
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They are the worries of parents who have worked all their
lives to get the kids through college -- and those kids can't
find work. They are found in .discouraged families who can't
afford to pay off anything but the interest on their credit
cards, month after month after month. They are the doubts of
young people who believe that times will never be as good for
them as they were for their parents. These are the things that
dim our hope and drain our confidence.

American workers can see that technology and competition are
changing the workplace faster than ever before. They can feel
the heat -- both at home and abroad. They know American industry
is being challenged to keep up or step aside -- I'll talk further
about that later in the week in Detroit, Michigan. We live in a
competitive world, and people worry about our ability to compete.

American homeowners -- that's almost 70 million people —--
worry that the biggest asset they will ever have -- their home ~
- will lose its worth because real estate values have declined.
The same is true of any business, association, or charitable
organization that owns property -- they're concerned too.

Finally, as I discussed earlier this week with the Leagque of
Cities, the deterioration of the American family is very serious
—= a root problem with tremendous ramifications for our economic
well-being as a nation.

Bﬁt the picture is not all gloom and doom. America is now
the only superpower in the world. Millions of immigrants still

look to us as the land of opportunity -- because we are. And our
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economy is poised for recovery. Inflation is down. Interest
rates low. Inventories low. Exports at record highs. But this
recovery will come sooner, and stronger only if we in government
act now. As self-evident as this mandate for action may seem, we
have not been able to muster the necessary political unity of
purpose.

In January, I sent to the Congress a plan of action -- a
straightforward set of initiatives based upon tried and true
economic realities. I proposed incentiQes for business to buy
equipment, upgrade their plants, and start hiring again. I
proposed a shot in the arm to get the housing industry back on
its feet -- lead us into economic recovery this spring. I
proposed a tax cut on capital gains. Once you get through all
the tax-break-for-the-rich demagoguery, economists agree such a
measure would create jobs.

Then I offered a broader plan of action to keep us
competitive and economically vigorous in the years ahead:

1) Education reform to bring the skills of our future
workers up to a standard of excellence. 2) Reform of our legal
system so that Americans can spend more time innovating and less
time litigating. 3) Health care reform to improve access to the
best quality care in the world. 4) Welfare reform to break the
sorry cycle of dependency that's become a way of life in many of
our cities. 5) Tangible support to strengthen the family -- a
$500 increase in the tax deduction for children. 6) A trade

policy that demands foreign markets open up to high-quality



American goods and services. 7) Record federal support - in
research and development to keep our nation on the cutting edge
of new technologies.

Big issues. Big challenges. This is the plan I proposed -
- and I set a deadline for the Congress to act. The Congress
didn't like the notion of a deadline. And while the congress
didn't have a comprehensive plan of its own, it is doubtful that
it will enact the plan I proposed. Instead, with great and
earnest deliberation, the Congress is fixated with how much more

to tax the American people. They would hike taxes by 100 billion

dollars.

Imagine: giving the Congress more taxpayer money to spend.
-Why add to the billions already spent on big government programs
-- does anyone believe that more spending money for the congress
is the answer? Does anyone believe that this money will be more
wisely spent than the trillion and a half dollars spent now?

The last thing this economy needs now is a tax increase.
Any economist worth his salt will tell you that. But this is not
new. Congress routinely refuses to take actiqn to stimulate the
economy -- but insists on job destroying tax increases. I
believe Congress is incapable of passing my economic action plan
-= or a plan of their own. They are incapable of meeting my
March 20 deadline -- or any other deadline, for that matter. Let
me tell you why.

Everyone knows that government is too big and spends too

much. Everyone knows that. And there's something else everyone
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Knows: too often the government spends the money of its
customer, the American taxpayer, the wrong way -- inefficiently,
ineffectively, without accountability, and frankly, without
compassion.

When Americans think about their government what often comes
to mind is the latest scandal involving their money. Today, we
are cleaning up the Savings and Loan scandal. Jack Kemp deserves
a lot of credit for straightening out the abuses in our public
housing system. Dick Cheney launched the I11 Wind investigation
at the Defense Department.and made the necessary reforms in
defense procurement. But to the taxpayer, these issues, like the
latest scandal with the House bank, just reinforce the notion

that the qovernmeﬁt is more the problem than the solution.

This is all part of why confidence in America's future is
under siege. Many people have already lost confidence in
government. There is irony here. Americans are a compassionate
people -- willing to foot the bill to help make this country
better. But there is an extraordinary mismatch between their
willingness to help and their skepticism that government. actually
will use their hard earned tax dollars and get results. My
apologies to David Osborne for borrowing his phrase, but it is

truly time to reinvent government.

This is no slight to the four million hard-working people
who work for the federal government. But the fact is that they
work in a system that was good for its time, but now must change

and change radically. I know that government can't run like a
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business -- but we can improve its performance. Right now,
within the halls of these giant centralized bureaucracies, it is
almost impossible to reward success, much less punish failure,

Because government forgets the customer, it issues counter-
productive regulations. It shelters perpetual programs that have
outlived their function but not their funding. But this kind of
government doesn't just happen. It is the Congress that creates
these bureaucracies, lays down the mandates, funds the programs.
Then, it is the Congress that protects them, harasses them,
investigates them, micro-manages them. With a Congressional
subcommittee Chairman as godparent, they become stepchildren of
the Congress.

This is not to criticize all ﬁeople serving in Congress. I
served there and I know many fine people on both sides of the
aisle serve there now -- decent, hard-working, patriotic
Americans. The problem isn't the people, it's the systen. And

the system must change.

The people on Capitol Hill are victims of an unaccountable,
inefficient, and ineffective system of their own making as well:
284 committees, 35,000 staff members, over 2 billion dollars of
taxpayer money, and a web of special interest influence and
money. This is not a system that can promote reform and change.
Rather, it promotes the status quo. Over the years, this has
piled up to create a Congress that is out of touch. Gridlocked.

Paralyzed. A_Congress totally and utterly incapable of

addressing the central issues of our time.
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How many people in this room -- people who work with the
Congress every day -- haven't had a private conversation with a
Senator or Congressman and heard exactly the same thing?

There's nothing wrong with the Congress passing a
prociamation heralding "Crime Victims Week", but that's no
substitute for a comprehensive crime bill that actually does
something to make people safer in their communitieé. They may
pass "National Asparagus Month", but the'problem in American
agriculture is our national vitality not our natioﬁal vegetable.
(Haven't seen "National Broccoli Week" -- could have some trouble
signing that one). For every one of these bills there is staff
assigned, paper processed, constituents contacted, newsletters
written, taxpayer money spent. Nearly one third of all the
legislation that reaches my desk is like this. Much of what's
left simply keeps the basic machine of government running. The

focus is clearlv not on addressing new challenges.

This all may sound like simply an election year blast at a
Congress controlled by the other party. But it'shnotQ We need a
new way of looking at things. The gap between private sector
efficiency and government's ineptness has become a chasm. I have
made proposals to reform government -- proposals to bring back
responsibility and accountability to a system answerable to no
one but itself. They are based on some fundamental principles.
Rely on what works. When possible, decentralize. Institute
choice to forcelcompetition into the system. Give people more

power to make the big decision in their lives. Make the system
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accountable. Understand the new realities of America's global
position -- that we must do what makes us more competitive.
These are important ways to reform and change America.

I have also called for the Congress to stop exempting itself
from the laws it imposes on everyone else. I have called for
Campaign Finance Reform to break the influence of special
interest groups. I have talked about term limits for members of

Congress. When the system is broken you have to fix it.

Chairman Fondren once said that "Leadership...requires
forthrightness. Hidden agendas rarely, if ever, lead to progress
and very often succeed in spoiling the brew." I've never been
very good at hiding my agenda, and I'm not about to start trying
now.

For four years, my agenda has been to create jobs, protect
the family, and promote world peace. Too many times I ran up
against a wall -- a partisan guard more determined to takes sides
than to take this country forward. March 20 will be an important
date. If the Congress enacts my action plan on the economy by
then, the real beneficiaries will not be me, or my re-election,
nor the Congress. The real beneficiaries will be the American
people who will regain the confidence that they have lost in the
ébility of Washington to act in their best interest.

If the Congress cannot act, or if it sends‘to me a bill it
knows today I cannot and will not sign, I will take this message

to the American people: the problem is Congress. Send a new
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Congress to Washington next November. In the meantime I will act
on my own in the interests of the American people.

I drew a line in the sand a little over a Year ago in the
Persian Gulf. I kept my word then and we liberated Kuwait. I
have drawn a line in the sand once again -- here in our own
backyard. I will keep my word again and if we all do our part we
can ensure that our economy, and our government gets back on the
right track.

Thank you. And God bless you for all the good work you do.
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Chairman Fondren, my fellow Texan, thank you for that
introduction. President Taylor. [acknowledgements]) I heard a
story about how when LBJ moved from the House to the Senate, Jake
Pickle and Gene Fondren, then Texas state legislators, flipped a
coin to decide who'd run for office and go to Washington. Well,
Congressman Pickle's been calling for a rematch ever since.

Robert Frost once wrote that "an idea is a feat of
association." Well, association is an idea as old as the
American Dream itself. [[ Maybe older. I heard that Art Buchwald
once said that "the first reported case of an association making
a blunder occurred in the Bible, when an association executive
overbooked the inn at a carpenter's convention in Bethlehem. The
rest is history."]]

Actually, deToqueville 150 years ago had much to say about
the value of associations. [ ] Associations have long played a
vital role in our country's progress, and they continue that
mission today, defining new frontiers and exploring new
territory. 1In fact, the ASAE has answered my call to,beceme—a-
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Before I spoke, President Taylor presented the Association's
Advance America Awards to salute those who've found a way to
help. We hear a too often about what's wrong about America.
Well, this is what's right in America, and I salute you and your
members for what you are doing to help your communities.
Of course, it's an election year. Regardless of the current

preoccupation with the hype and spin of the campaigns,‘thefe will

remain the issues, the big things -- the core concerns of every
American -~ jobs -- family -- peace. These are more than the
issues we bring to the next election -- they are the legacy we

must give to the next generation.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy -- jobs -- preserving
jobs, creating jobé. In this very room are representatives of
virtually eVery industry and every profession in America. I
don't have to tell you that people are worried about the future.

‘Frankly, we've had tough ecohomic times before, with higher
unemployment -- but less national alarm. There's something
different about today's times -- something that ﬁouches a nerve.
It strikes at the heart of what drives this country forward --
our confidence. Our belief in ourselves. Our hopes for our
future.. |

I'l]l give it to you straight: Unemployment is roughly seven-

Plus per cent - about 9 million people out of a total workforce

of 126 million. During the 1982 recession, unemployment hit

almost 11% -- a level not experienced since the Great Depression.
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So we ask ourselves -- why is confidence foday lower than at the
depth of the 1982 recession?

I've heard a lot of theories. Some say the talking heads of
the media ére the problem -- always running the country down.
[You've heard the saying "no news is good news?" Well, the joke
is that for the media, "Good news is no news."] |

Others say its the politicians. I myself have noted-that in
a political year candidates often shower the voters with a
message so bleak and hopeless -- at the same time they promise
the rainbow if they're elected. ‘That steady drizzle on the
people's shoulders can wear away confidence, and wash away hope.
So it's easy to suppose that the constant drumbeat about what's
wrong in America is a self-fulfilling prophecy.

Theré may be some truth to that. But I think there are

other reasons for our country's lack of confidence. People are

.feeling the way they do‘becaﬁse America's got some real problems

-~ serious, stubborn, national problems.

But I think it would be unfair ané untrue to suggest to fhe
American people that we can't overcome these problems -- to iﬁply
that America is a country in decline. So today I want to talk
about what we must do to meet the economic challenge that is
before us -- how we can build economic vitality into our
communities -- how we must ensure that our children see a future
that is an improvement over the present --and most importantly,

why we must change the way we do business in Washington D.cC.
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Sometimes it helps to take some of these enormous issues and
bring them down to the éersonal level. So when I talk about
America's economic problems this is what I mean:

They are the worries of parents who havé worked all their
lives to get the kids through college -- and those kids can't
find work. They are found in discouraged families who can't
afford to pay off anything but the’ interest on their credit
cards, month after month after month. They are the doubts of
young people who believe that times will never be as good for
them as they were for their parents. These are the things that
dim our hope and drain our confidence.

American workers can see that technology and competition are
changing the workplace faster than ever before. They can feel
the heat -- both at home and abroad. They know American industry
is'being challenged to keep up or step aside -- I'1ll talk further
about that later in the‘weék in Detroit, Michigan. But whether
it's Detroit or Denver, when workers seé the company downsizing,
they wonder who will be the first to go. And in these tough
economic times one out of every [XX] Americans knows-someone
who's been out of a job at some time in the last year. No wonder
people are worried. |

American hﬁmeowners -- that's almost 70 million people --
worry that the biggest asset they will ever have -- their hore -
- will lose its worth because real estate values are sliding.

The same is true of any business, association, or charitable

organization that owns property -- they're concerned too.
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Finally, as I discussed earlier this week with the League of
Cities, the deterioration 6f the American family is very serious
-- a root problem with tremendous ramifications for our economic
well-being as a nation.

But the picture is not all gloom and doom. Interest rates
are at historic ioﬁs. Inventories are down. The trade deficit -
has plummeted and our exporté are at record highs. I do believe
that we are poised for recovery -- a recovery that will come
sooner, and be stronger if we in government act now. As self-
evident as the mandate for action may seem, we have not been able
to muster the necessary political unity of purpbse.

In January, I sent to the Congress a plan of action. It was
a straightforward set of initiatives based upon tried and true
economic realities. I proposed incentives for business to buy
equipment, upgrade their plants, and start hiring again. I
proposed a shot in the arm to get the housing industry back on
its feet -- lead us into economic recovery. I proposed é tax cut
on capital gains. Once you get through all the tax-break-for-
the-rich demagoguery, most economists agree such a measure would
create jobs and stimulate greater economic activity.

Then I offered a broader plan of action to keep us
competitive and economically vigorous in the years ahead:

1) Education reform to bring the skills of our future
workers up to a standard of excellence. 2) Reform of our legal
system so that Americans can spend more time innovating and less

time litigating. 3) Health care reform to provide universal
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ag€ess to the best quality care in the world. 4) Welf\ng

to break this sorry cycle of dependency that's become a w 6841
life in many of our cities. 5) Tangible support to strenq}

the family -- a $500 increase in the tax deduction for ch1

6) A trade policy that demands foreign markets open up to high
quality American goods and services. 7) Record federal support

in research and development to keep our nation on the cutting

edge of new technologies.

Big issues. Big challenges. This is the plan I proposed -

- and I set a deadline for the Congress to act. The Congress

didn't like the notion of a deadline. And while the Congress
didn't have a comprehensive plan of its own, it is doubtful that
it will enact the plan I proposed. Instead, with great and

arnest deliberation, the Congress is fixated with how much more

tax the American people. The cost of their proposed tax hikes

range from sixty to one hundred billion dollars.

agihe: giving

ongress more taxpayer money to spend.

From Lawrence Welk Museums and)studies on the Hatfield-McCoy feud

1g government programs that were
proved ineffective years ago -- does anyone believe that more

money for the Congress to spend is the answer? Does anyone

believe that this money will be more wisely spent than the
trillion and a half dollars that the Congress spends now?

My point is not to say one more time that the last thing

this economy needs now is a tax increase. Any economist worth

his salt will tell you that. No, today I want to make a



differe ffpoint. One that goes to the heart of why the Congress
ref to take a to stimulate the economy -- but insists on

rjob—destroying tax increases. point goes to the heart of why

passing my comprehensive economic
growth plan -- or a plan of their own -- by my March 20 deadline
== or any other deadline, for that matter.

I have said on many occasions that government is too big and
spends too much. Everyone knows that. And underlying that point
is something else everyone agrees on: too often the government

spends the money of its customer -- the American taxpayer -- JLQ|AfU\1

Ef::*<—~_ inefficiently, ineffectively, without compassion, and without

accountability.

When Americans think about their government what often comes
to mind is the latest scandal involving their money. Today, we
are cleaning up the Savings and Loan scandal. Jack Kemp deserves
a lot of credit for straightening out the abuses in our public
housing system. And Digk Cheney has taken the@ilsieidmdeess

OWn investigaé?ggfgg Eﬂ! gi}:gge Department and made the necessary
reforms in defense procurement. But to the taxpayer, these
issues just reinforce the notion that the government just can't
work any better.

This is all part of why people lack confidence in America's
future. They have already lost confidence in its government.
There is irony here. Americans are a compassionate people --
willing to foot the bill to help make this country better. But

there is an extraordinary mismatch between their willingness to



help and t;g?; conftgipp in gov ent actually using their hard

earned tax ééi?%fé L

o get fesdlts. My apologies for coining a
phrase now in popular jargon, but it is truly time to reinvent

do not mean to slight in any way the three million hard-
working people who work for the federal government. But the fact
of the matter is that they work in a system that was good for its
time, but now must change and change radically. I know that
government can't run like a business -- but we can improve its
performance. Right now, within the halls of these giant
centralized bureaucracies, it is almost impossible to reward
success, much less punish failure.

Because government has forgotten the customer, it issues
counter-productive regulations. There are perpetual programs
that have outlived their function but not their funding. And
they are run within rigid, stultifying bureaucracies.

But this kind of government doesn't just happen. It is the
Congress that lays down the mandates, funds the programs, creates
these bureaucracies. And then it is the Congress that protects
them, harasses them, investigates them, micro-manages them.

They become stepchildren of the Congress, with a Congressional
subcommittee Chairman in the role of godparent.

This is not to criticize the people serving today in
Congress. I served in the Congress in twenty-five years ago with
some of the finest individuals I ever known -- some are still

there now -- Sonny Montgomery, Bob Michel, John Paul
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Hammerschmidt among others. And the newer members today -- many
fine people on both sides of the aisle -- decent, hard-working,
- patriotic. The problem isn't the people,-it's the system. And
the system must change. |

The good people on Capitol Hill are victims of an
unaccountable, inefficient, and ineffective system of their own
making as well: 284 subcommittees, 35,000 staff members, 2
billion dollars of taxpayer money, a web of special interest
influence and money == with members re-election a virtual
certainty. This is not a system that can promote reform and
change. Rather, over the years, all this has piled up to create
a Congress that is gridlocked. Paralyzed. Out of touch. A
Congress totally and utterly incapable of addressing the central
issues of our time.

How mahy people in this room -- people who work with the
Congress every day -- haven't had a private conversation with a-
Senator or Congressman and heard exactly the same thing?

There's hothing wrong with the Congress passing a
proclamation heralding "Crime Victims Wéek", but that's no
‘substitute for a comprehenéive crime bill that will actually do
something to make people safer in their communities. There's
nothing wrong with "National Asparagus Week", but the problem in
American agriculture is our national vitality not our national
vegetable. (Haven't seen "National Broccoli Week" -- could have
some trouble signing that one). For every one of these bills

there is staff assigned, paper processed, constituents contacted,
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newsletters written, taxpayer money spent. Fully one third of
all the legislation that reaches my desk is stuff like this.
Another is legislation just to keep the government in
business. The focus is clearly not on addressing the new
challenges, is it?

This all may sound like simply an election year blast at a
Congress controlled by the other party. But it's not. The
problem is not necessarily divided government. Ike had to deal
with a Democratic Congress in the fifties. But when the big
issues came to a head -- President Eisenhower and the Congress

%’ were able to meet those challenges as Americans first, partisans

second.

PR

We need a new way of looking at things. That gap between
private sector efficiency and government's ineptness has become a
chasm. I have made proposals to reform government -- proposals
to bring back responsibility and accountability to a system
answerable to no one but itself. These proposals are based on
some fundamental principles. Rely on what works. Whenever
possible, decentralize. Institute choice to force competition
into the system. Make the system accountable. Understand the
new realities of America's global position -- that we must do
what makes us more competitive.

I have also called for the Congress to stop exempting itself

i from the laws it imposes on everyone else. I have called for

Campaign Finance Reform to break the influence of special
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interest groups. I have talked about term limits for members of

Congress.

|

Chairman Fondren once said that "Leadership...requires
forthrightness. Hidden agendas rarely, if ever, lead to progress
and very often succeed in spoiling the brew." I've never been
very good at hiding my agenda, and I'm not about to start trying
now.

For four years, my agenda has been to create jobs, protect
the family, and promote world peace. Too many times I ran up
against a wall -- a partisan guard more determined to takes sides
than to take this country forward. March 20 will be an historic
watershed in American politics. If the Congress enacts my action
plan on the economy by then, the real beneficiaries will not be
me, or my re-election, nor the Congress. The real beneficiaries
will be the American people who will regain the confidence that
they have lost in the ability of Washington to act in their best
interest.

If the Congress cannot act, or if it sends to me a bill it
knows today I cannot and will not sign, I will take this message
to the American people: the problem is Congress. Send a new
Congress to Washington next November. In the meantime I will act
on my own in the interests of the American people.

I drew a line in the sand a little over a year ago in the
Persian Gulf. I kept my word then and tiny Kuwait is free. I

have drawn a line in the sand once again -- here in our own
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backyard. I will keep my word again and free this economy on
behalf of the American people.

Thank you. And God bless you for all the good work you do.
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Chairman Fondren, my fellow Texan, thank you for that
introduction. President Taylor. [acknowledgements) I heard a
story about how when LBJ moved from the House to the Senate, Jake
Pickle and Gene Fondren, then Texas state legislators, flipped a
coin to decide who'd run for office and go to Washington. Well,
Congressman Pickle's been calling for a rematch ever since.

Robert Frost once wrote that "an idea is a feat of
association." Well, association is an idea as old as the
American Dream itself. [[ Maybe older. I heard that Art Buchwald
once said that "the first reported case of an association making
a blunder occurred in the Bible, when an association executive
overbooked the inn at a carpenter's convention in Bethlehem. The
rest is history."]]

Actually, deToqueville 150 years ago'had much to say about
the value of associations. [ ] Associations have long played a
vital role in our country's progress, and they continue that
mission today, defining new frontiers and exploring new
territory. 1In fact, the ASAE has answered my call to become a

point of light.
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Before I spoke, President Taylor presented the Association's
Advance America Awards to salute those who've fogﬁiha way to
help. We hear & too often about what's wrong MMerica.
Well, this is what's right in America, and I salute you and your
members for what you are doing to help your communities.

Of course, it's an election year. Regardless of the current

preoccupation with the hype and spin of the campaigns, there will

remain the issues, the big things -- the core concerns of every
American -- jobs -- family -- peace. These are more than the
issues we bring to the next election -- they are the legacy we

must give to the next generation.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy -- jobs -- preserving
jobs, creating jobs. 1In this very room are representatives of
virtually every industry and every profession in America. I
don't have to tell you that people are worried about the future.

Frankly, we've had tough economic times before, with higher
unemployment -- but less national alarm. There's something
different about today's times -- something that touches a nerve.
It strikes at the heart of what drives this country forward --
our confidence. Our belief in ourselves. Our hopes for our
future.

I'll give it to you straight: Unemployment is roughly seven-
plus per cent - about 9 million people out of a total workforce
of 126 million. During the 1982 recession, unemployment hit

almost 11% -- a level not experienced since the Great Depression.
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So we ask ourselves -- why is confidence today lower than at the

depth of the 1982 recession?

I've heard a lot of theories. Some say the talking heads of
the media are the problem -- always running the country down.
[You've heard the saying "no news is good news?" Well, the joke
is that for the media, "Good news is no news."]

Others say its the politicians. I myself have noted that in
a political year candidates often shower the voters with a
message so bleak and hopeless -- at the same time they promise
the rainbow if they're elected. That steady drizzle on the
people's shoulders can wear away confidence, and wash away hope.
So it's easy to suppose that the constant drumbeat about what's:
wrong in America is a self-fulfilling prophecy.

There may be some truth to that. But I think there are
other reasons for our countfy's lack of confidence. People are
feeling the way they do because America's got some real problems
-- serious, stubborn, national problems.

But I think it would be unfair and untrue to suggest to the
American people that we can't overcome these problems -- to imply
that America is a country in decline. So today I want to talk
about what we must do to meet the economic challenge that is
before us -- how we can build economic vitality into our
communities -- how we must ensure that our children see a future
that is an improvement over the present --and most importantly,

why we must change the way we do business in Washington D.C.
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Sometimes it helps to take some of these enormous issues and
bring them down to the personal level. So when I talk about
America's economic problems this is what I mean:

They are the worries of parents who have worked all their
lives to get the kids.through college -- and those kids can't
find work. They are found in discouraged families who can't
afford to pay off anything but the interest on their credit
cards, month after month after month. They are the doubts of
young people who believe that times will never be as good for
them as they were for their parents. These are the things that
dim our hope and drain our confidence.

American workers can see that technology and competition are
changing the workplace faster than ever before. They can feel
the heat -- both at home and abroad. They know American industry
is being challenged to keep up or step aside -- I'1l1 talk further
about that later in the week in Detroit, Michigan. But whether
it's Detroit or Denver, when workers see the company downsizing,
they wonder who will be the first to go. And in these tough
economic times one out of every [XX] Americans knows someone
who's been out of a job at some time in the last year. No wonder
people are worried.

American homeowners -- that's almost 70 million people --
worry that the biggest asset they will ever have -- their home -
- will lose its worth because real estate values are sliding.

The same is true of any business, association, or charitable

organization that owns property -- they're concerned too.
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equipment, upgrade their plants, and start hiring again. I

proposed a shot in the arm to get the housing industry back on
its feet -- lead us into economic recovery. I proposed a tax cut
on capital gains. Once you get through all the tax-break-for-
the-rich demagoguery, most economists agree such a measure would
create jobs and stimulate greater %ﬁgsomlc activity.

Then I offered a broaders;lan of action to keep us
competitive and economically vigorous in the years ahead:

1) Education reform to bring the skills of our future
workers up to a standard of excellence. 2) Reform of our legal

system so that Americans can spend more time innovating and less

time litigating. 3) Health care reform to provide universal
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access to the best quality care in the world. 4) Welfare reform
to break this sorry cycle of dependency that's become a way of
life in many of our cities. §5) Tangible support to strengthen
the family -- a $500 increase in the tax deduction for children.
6) A trade policy that demands foreign markets open up to high-
quality American goods and services. 7) Record federal support
in research and development to keep our nation on the cutting
edge of new technologies.

Big issues. Big challenges. This is the plan I proposed -
- and I set a deadline for the Congress to act. The Congress
didn't like the notion of a deadline. And while the Congress
didn't have a comprehensive plan of its own, it is doubtful that
it will enact the plan I proposed. Instead, with great and
earnest deliberation, the Congress is fixated with how much more
to tax the American people. The cost of their proposed tax hikes
range from sixty to one hundred billion dollars.

Imagine: giving the Congress more taxpayer money to spend.
From Lawrence Welk Museums and studies on the Hatfield~-McCoy feud
to the billions wasted on big government programs that were
proved ineffective years ago -- does anyone believe that more
money for the Congress to spend is the answer? Does anyone
believe that this money will be more wisely spent than the
trillion and a half dollars that the Congress spends now?

My point is not to say one more time that the last thing
this economy needs now is a tax increase. Any economist worth

his salt will tell you that. No, today I want to make a
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different point. One that goes to the heart of why the Congress
refuses to take action to stimulate the econonmy -- but insists on
job destroying tax increases. My point goes to the heart of why
the Congress is incapable of passing my comprehensive economic
growth plan ~-- or a plan of their own -- by my March 20 deadline
== or any other deadline, for that matter.

I have said on many occasions that government is too big and
spends too much. Everyone knows that. And underlying that point
is something else everyone agrees on: too often the government
spends the money of its customer -- the American taxpayer --
inefficiently, ineffectively, without compassion, and without
accountability.

When Americans think about their government what often comes
to mind is the latest scandal involving their money. Today, we
are cleaning up the Savings and Loan scandal. Jack Kemp deserves
a lot of credit for straightening out the abuses in our public
housing system. And Dick Cheney has taken the Ill Wind
investigation at the Defense Department and made the necessary
reforms in defense procurement. But to the taxpayer, these
issues just reinforce the notion that the government just can't
work any better.

This is all part of why people lack confidence in America's
future. They have already lost confidence in its government.
There is irony here. Americans are a compassionate people --
willing to foot the bill to help make this country better. But

there is an extraordinary mismatch between their willingness to
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help and their confidence in government actually using their hard
earned tax dollars to get results. My apologies for coining a
phrase now in popular jargon, but it is truly time to reinvent
government. ( e

I do not mean to slight <bmy<Pgy the three million hard-
working people who work for the federal government. But the fact
of the matter is that they work in a system that was good for its
time, but now must change and change radically. I know that
government can't run like a business -- but we can improve its
performance. Right now, within the halls of these giant
centralized bureaucracies, it is almost impossible to reward
success, much less punish failure.

Because government has forgotten the customer, it issues
counter-productive regulations. There are perpetual programs
that have outlived their function but not their funding. And
they are run within rigid, stultifying bureaucracies.

But this kind of government doesn't just happen. It is the
Congress that lays down the mandates, funds the programs, creates
these bureaucracies. And then it is the Congress that protects
them, harasses them, investigates thenm, micro-manages them.

They become stepchildren of the Congress, with a Congressional
subcommittee Chairman in the r:&i of godparent. (1;06.)

This is not to criticize #Mkea people serving today in
Congress. I served in the Congress in twenty-five years ago with
some of the finest individuals I“gver known -- some are still

there now -- Sonny Montgomery, Bob Michel, John Paul
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Hammerschmidt among others. And the newer members today -- many
fine people on both sides of the aisle -- decent, hard-working,
patriotic. The problem isn't the people, it's the system. And
the system must change.

The good people on Capitol Hill are victims of an
unaccountable, inefficient, and ineffective system of their own
making as well: 284 subcommittees, 35,000 staff members, 2
billion dollars of taxpayer money, a web of special interest
influence and money -- with members re-election a virtual
certainty. This is not a system that can promote reform and
change. Rather, over the years, all this has piled up to create
a Congress that is gridlocked. Paralyzed. Out of touch. A
Congress totally and utterly incapable of addressing the central
issues of our time.

How many people in this room -- people who work with the
Congress every day -- haven't had a private conversation with a
Senator or Congressman and heard exactly the same thing?

There's nothing wrong with the Congress passing a
proclamation heralding "Crime Victims Week", but that's no
substitute for a comprehensive crime bill that will actually do
something to make people safer in their communities. There's
nothing wrong with "National Asparagus Week", but the problem in
American agriculture is our national vitality not our national
vegetable. (Haven't seen "National Broccoli Week" -- could have
some trouble signing that one). For every one of these bills

there is staff assigned, paper processed, constituents contacted,
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newsletters written, taxpayer money spent. Fully one third of
all the legislation that reaches my desk is stuff like this.
Another is 1egislatioq just to keep the government in
business. The focus is clearly not on addressing the new
challenges, is it?

This all may sound like simply an election year blast at a
Congress controlled by the other party. But it's not. The
problem is not necessarily divided government. Ike had to deal
with a Democratic Congress in the fifties. But when the big
issues came to a head -- President Eisenhower and the Congress
were able to meet those challenges as Americans first, partisans
second.

We need a new way of looking at things. That gap between
private sector efficiency and government's ineptness has become a
chasm. I have made proposals to reform government —- proposals
to bring back responsibility and accountability to a system
answerable to no one but itself. These proposals are based on
some fundamental principles. Rely on what works. Whenever
possible, decentralize. Institute choice to force competition
into the system. Make the system accountable. Understand the
new realities of Aﬁerica's global position -- that we must do
what makes us more competitive.

I have also called for the Congress to stop exempting itself
from the laws' it imposes on everyone else. I have called for

Campaign Finance Reform to break the influence of special
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interest groups. I have talked about term limits for members of
Congress.

Chairman Fondren once said that "Leadership...requires
forthrightness. Hidden agendas rarely, if ever, lead to progress
and very often succeed in spoiling the brew." I've never been
very good at hiding my agenda, and I'm not about to start trying
now. |

For four years, my agenda has been to create jobs, protect
the family, and promote world peace. Too many times I ran up
against a wall -- a partisan guard more determined to takes sides
than to take this country forward. March 20 will be an historic
watershed in American politics. If the Congress enacts my action
plan on the economy by then, the real beneficiaries will not be
me, or my re-election, nor the Congress. The real beneficiaries
will be the American people who will regain the confidence that
they have lost in the ability of Washington to act in their best
interest.

If the Congress cannot act, or if it sends to me a bill it
knows today I cannot and will not sign, I will take this message
to the American people: the problem is Congress. Send a new
Congress to Washington next November. 1In the meantime I will act
on my own in the interests of the American people.

I drew a line in the sand a little over a year ago in the
Persian Gulf. I kept my word then and tiny Kuwait is free. I

have drawn a line in the sand once again -- here in our own
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backyard. I will keep my word again and free this economy on

behalf of the American people.

Thank you. And God bless you for all the good work you do.
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unfair lawsuit, allowing citizens to continue to give of
themselves to help others without the fear of being sued.
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Chairman Fondren, my fellow Texan, thank you for that
introduction. President Taylor. [(acknowledgements] I heard a
story about how when LBJ moved from the House to the Senate, Jake
Pickle and Gene Fondren, then Texas state legislators, flipped a
coin to decide who'd run for office and go to Washington. Well,
Congressman Pickle's been calling for a rematch ever since.

Robert Frost once wrote that "an idea is a feat of
association." Well, association is an idea as old as the T
American Dream itself. [[ Maybe older. I heard that Art Buchwald
once said that "the first reported case of an association making
a blunder occurred in the Bible, when -an association executive
overbooked the inn at a carpenter's convention in Bethlehem. The
rest is history."]]

Actually, deToqueville 150 years ago had much to say about
the value of associations. [ ] Associations have long played a
vital role in our country's progress, and they continue that
mission today, defining new frontiers and exploring new
territory. 1In fact, the ASAE has answered nmy call to become a

point of light.
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Before I spoke, President Taylor presented the Association's
Advance America Awards to salute those who've found a way to
help. We hear a too often about what's wrong about America.
Well, this is what's right in America, and I salute you and your
members for what you are doing to help your communities.
Of course, it's an election year. Regardless of the current

preoccupation with the hype and spin of the campaigns, there will

remain the issues, the big things -- the core concerns of every
American -- jobs -- family -- peace. These are more than the
issues we bring to the next election -- they are the legacy we

must give to the next generation.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy -- jobs -- preserving
jobs, creating jobs. In this very room are representatives of
virtually every industry and every profession in America. I
don't have to tell you that people are worried about the future.

Frankly, we've had tough economic times before, with higher
unemployment -- but less national alarm. There's something

different about today's .times -- something that touches a nerve.
‘It strikes at the heart of what drives this country forward —--
our confidence. Our belief in ourselves. Our hopes for our
future.

I'1ll give it to you straight: Unemployment is roughly seven-
Plus per cent - about 9 million people out of a total workforce
of 126 million. During the 1982 recession, unemployment hit

almost 11% -- a level not experienced since the Great Depression.
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So we ask ourselves -- why is confidence today lower than at the

Y 7
lae A

theories. Som ay the talking heads of

depth of the 1982 recession?

Wkik/ I've heard a lot
‘(bx\’
5

the media are e problem -- al S running the country down.

ard the saying PYrio news is good news?" Well, the joke

fmg ﬂ@/[You've
ﬁﬂ/m is tHat for the Tigia, "Good news is no news.")

;J*% Others say its the politicians. I myself have noted that in

9 a political year candidates often shower the voters with a
J7 message so bleak and hopeless -- at the same time they promise
the rainbow if they're elected. That steady drizzle on the

/fbo people's shoulders can wear away confidence, and wash away hope.

So it's easy to suppose that the constant drumbeat about what's
wrong in America is a self-fulfilling prophecy.

There may be—se truth to that.

other reasons for our country'syTack of confidence People are
feeling the way they do because America': got some real problems
-- serious, stubborn, national problems.
But I think it would be unfair and untrue to suggest to the

{pﬂ\‘ American people that we can't overcome these problems -- to imply
V«X§“A/ that America is a country in decline. So today I want to talk
‘ about what we must do to meet the economic challenge that is <\
before us -- how we can build economic vitality into our . %\

communities -- how we must ensure that our children see a futu e{
that is an improvement over the present --and most importantly, >6}JJ/

why we must change the way we do business in Washington D.C.
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Sometimes it helps to take some of these enormous issues and
bring them down to the personal level. So when I talk about
America's economic problems this is what I mean:

They are the worries of parents who have worked all their
lives to get the kids through college -- and those kids can't
find work. They are found in discouraged families who can't
afford to pay off anything but the interest on their credit

/{gq cards, month after month after month. They are the doubts of
e

young people who believe that times will never be as good for

\!
“ them as they were for their parents. These are the things that
v< dim our hope and drain our confidence.
Q%/ American workers can see that technology and competition are

\wxv AH/ changing the workplace faster than ever before. They can feel
the heat -- both at home and abroad. They know American industry
is being challenged to keep up or step aside -- I'll talk further
’ about that later in the week in Detroit, Michigan. But whether
¥¢\ it's Detroit or Denver, when workers see the company downsizing,
ﬁ C they wonder who will be the first to go. And in these tough
/{Yﬁj/ economic times one out of every [XX] Americans knows someone
<§mh who's been out of a job at some time in the last year. No wonder
M}(people are worried.
b@ﬁ& American homeowners -- that's almost 70 million people --
‘§g§s worry that the biggest asset they will ever have -- their home -
- will lose its worth because real estate values are sliding.
The same is true of any business, association, or charitable

organization that owns property -- they're concerned too.
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Finally, as I discussed earlier this week with the League of
Cities, the deterioration of the American family is very serious
-- a root problem with tremendous ramifications for our economic
well-being as a nation.

But the picture is not all gloom and doom. Interest rates
are at historic lows. Inventories are down. The trade deficit
has plummeted and our exports are at record highs. I do believe
that we are poised for recovery -- a recovery that will come
sooner, and be stronger if we in government act now. As self-
evident as the mandate for action may seem, we have not been able
to muster the necessary political unity of purpose.

In January, I sent to the Congress a plan of action. It was
a straightforward set of initiatives based upon tried and true
economic realities. I proposed incentives for business to buy
equipment, upgrade their plants, and start hiring again. I
proposed a shot in the arm to get the housing industry back on
its feet -- lead us into economic recovery. I proposed a tax cut
on capital gains. Once you get through all the tax-break-for-
the-rich demagoguery, most economists agree such a measure would
create jobs and stimulate greater economic activity.

Then I offered a broader plan of action to keep us
competitive and economically vigorous in the years ahead:

1) Education reform to bring the skills of our future
workers up to a standard of excellence. 2) Reform of our legal
system so that Americans can spend more time innovating and less

time litigating. 3) Health care reform to provide universal
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access to the best quality care in the world. 4) Welfare reform
to break this sorry cycle of dependency that's become a way of
life in many of our cities. 5) Tangible support to strengthen
the family -- a $500 increase in the tax deduction for children.
6) A trade policy that demands foreign markets open up to high-
quality American goods and services. 7) Record federal support
in résearch and development to keep our nation on the cutting
edge of new technologies.

Big issues. Big challenges. This is the plan I proposed -
- and I set a deadline for the Congress to act. The Congress
didn't like the notion of a deadline. And while the Congress
didn't have a comprehensive plan of its owh, it is doubtful that
it will enact the plan I proposed. Instead, with great and
earnest deliberation, the Congress is fixéted with how much more
to tax the American people. The cost of their proposed tax hikes
range from sixty to one hundred billion dollars.

Imagine: giving the Céngress more taxpayer money to spend.
From Lawrence Welk Museums and studies on the Hatfield-McCoy feud
to the billions wasted on big government programs that were
proved ineffective years ago -- does anyone believe that more
money for the Congress to spend is the answer? Does anyone
believe that this money will be more wisely spent than tﬁe
trillion and a half déllars that the Congress spends now?

My point is not to say one more time that the last thing
this economy needs now is a tax increase. Any economist worth

his salt will tell you that. No, today I want to make a
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different point. One that goes to the heart of why the Congress
refuses to take action to stimulate the economy -- but insists on
job destroying tax increases. My point goes to the heart of why
the Congress is incapable of passing my comprehensive economic
growth plan -- or a plan of their own -- by my March 20 deadline
== or any other deadline, for that matter.

I have said on many occasions that government is too big and
spends too much. Everyone knows that. And underlying that point
is something else everyone agrees on: too often the government
spends the money of its customer -- the American taxpayer --
inefficiently, ineffectively, without compassion, and without
accountability.

When Americans think about their government what often comes
to mind is the latest scandal involving their money. Today, we
are cleaning up the Savings and Loan scandal. Jack Kemp deserves
a lot of credit for straightening out the abuses in our public
housing system. And Dick Cheney has taken the I1l1l Wind
investigation at the Defense Department and made the necessary
reforms in defense procurement. But to the taxpayer, these
issues just reinforce the notion that the government just can't
work any better.

This is all part of why people lack confidence in America's
future. They have already lost confidence in its government.
There is irony here. Americans are a compassionate people --
willing to foot the bill to help make this country better. But

there is an extraordinary mismatch between their willingness to
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help and their confidence in government actually using their hard
earned tax dollars to get results. My apologies for coining a

phrase now in popular jargon, but it is truly time to reinvent

government. c[%%emw4;<

I donot mean to slight inh any way the three million hard-
working people who work for the federal government. But the fact
of the matter is that they work in a system that was good for its
time, but now must change and change radically. I know that
government can't run like a business -- but we can improve its
performance. Right now, within the halls of these giant
centralized bureaucracies, it is almost impossible to reward
success, much less punish failure.

Because government has forgotten the customer, it issues
counter-productive regulations. There are perpetual programs
that have outlived their function but not their funding. And
they are run within rigid, stultifying bureaucracies.

But this kind of government doesn't just happen. It is the
Congress that lays down the mandates, funds the programs, creates
these bureaucracies. And then it is the Congress that protects
them, harasses them, investigates them, micro-manages them.

They become stepchildren of the Congress, with a Congressional
subcommittee Chairman in the role of godparent.

This is not to criticize the people serving today in
Congress.| I served in the Congress in twenty-five years ago with
some of the finest individuals I ever known -- some are still

there now x- Sonny Montgomery, Bob Michel, John Paul
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Hammerschmidt among others. And the newer members today -- many
fine people on both sides of the aisle -- decent, hard-working,
patriotic. The problem isn't the people, it's the system. And
the system must change. P\’G‘“‘ Yo \J UMX‘J%% Q,&a,'%/\ Y"lﬁ I\” T% <7

The good people on Capitol Hill are victims of an W Vaﬁpyv.
unaccountable, inefficient, and ineffective system of their own
making as well: 284 subcommitﬁees, 35,000 staff members, 2
billion dollars of taxpayer money, a web of special interest
influence and money -- with members re-election a virtual
certainty. This is not a system that can promote reform and
change. Rather, over the years, all this has piled up to create
a Congress that is gridlocked. Paralyzed. Out of touch. A
Congress totally and utterly incapable of addressing the central
issues of our time.

How many people in this room -- people who work with the
Congress every day -- haven't had a private conversation with a
Senator or Congressman and heard exactly the same thing?

There's nothing wrong with the Congress passing a
proclamation heralding "Crime Victims Week", but that's no
substitute for a comprehensive crime bill that will actually do
something to make people safer in their communities. There's
nothing wrong with "National Asparagus Week", but the problem in
American agriculture is our national vitality not our national
vegetable. (Haven't seen "National Broccoli Week" -- could have
some trouble signing that one). For every one of these bills

there is staff assigned, paper processed, constituents contacted,
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newsletters written, taxpayer money spent. Fully one third of
all the legislation that reaches my desk is stuff like this.
Another is legislation just to keep the government in
business. The focus is clearly not on addressing the new
challenges, is it?

This all may sound like simply an election year blast at a
Congress controlled by the other party. But it's not. The
problem is not necessarily divided government. Ike had to deal
with a Democratic Congress in the fifties. But when the big
issues came to a head -- President Eisenhower and the Congress
were able to meet those challenges as Americans first, partisans
second.

We need a new way of looking at things. That gap between
private sector efficiency and government's ineptness has become a
chasm. I have made proposals to reform government -- proposals
to bring back responsibility and accountability to a system
answerable to no one but itself. These proposals are based on
some fundamental principles. Rely on what works. Whenever:
possible, decentralize. Institute choice to force competition
into the system. Make the system accountable. Understand the
new realities of America's global position -- that we must do
what makes us more competitive.

I have also called for the Congress to stop exempting itself
from the laws it imposes on everyone else. I have called for

Campaign Finance Reform to break the influence of special
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interest groups. I have talked about term limits for members of
Congress.

Chairman Fondren once said that "Leadership...requires
forthrightness. Hidden agendas rarely, if ever, lead to progress
and very often succeed in spoiling the brew." I've never been
very good at hiding my agenda, and I'm not about to start trying
now.

For four years, my agenda has been to create jobs, protect
the family, and promote world peace. Too many times I ran up
against a wall -- a partisan guard more determined to takes sides
than to take this country forward. March 20 will be an historic
watershed in American politics. If-the Congress enacts my action
plan on the economy by then, the real beneficiaries will not be
me, or my re-election, nor the Congress. The real beneficiaries
will be the American people who will regain the confidence that
they have lost in the ability~of Washington to act in their best
interest.

If the Congress cannot act, or if it sends to me a bill it
knows today I cannot and will not sign, I will take this message
to the American people: the problem is Congress. Send a new
Congress to Washington next November. In the meantime I will act
on my own in the interests of the American people.

I drew a line in the sand a little over a year ago in the
Persian Gulf. I kept my word then and tiny Kuwait is free. I

have drawn a line in the sand once again -- here in our own
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backyard. I will keep my word again and free this economy on

behalf of the American people.

Thank you. And God bless you for all the good work you do.
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Chairman Fondren, my fellow Texan, thank you for that
introduction. President Taylor. [acknowledgements] I heard a
story about how when LBJ moved from the House to the Senate, Jake
Pickle and Gene Fondren, then Texas state legislators, flipped a
coin to decide who'd run for office and go to Washington. Well,
Congressman Pickle's been calling for a ever since.

Robert Frost once wrote that "an idea is a feat of
association." Well, association is an idea as old as the
American Dream itself. [[ Maybe older. I heard that Art Buchwald
once said that "the first reported case of an association making
a blunder occurred in the Bible, when an association executive
overbooked the inn at a carpenter's convention in Bethlehem. The
rest is history."]]

Actually; ﬁﬁToqueville,lso Years ago had much to say about
the value of associations. [ ] Associations have long played a
vital role in our country's progress, and they continue that
mission today, defining new frontiers and exploring neﬁ
territory. 1In fact, the ASAE has answered my call to become a

point of light.
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Before I spoke, President Taylor presented the Association's
Advance America Awards to salute those who've found a way to
help. We hear/ a /too often about what's wrong about America.
Well, this is wﬁat's right in America, and I salute you and your
members for what you are doing to help your communities. |
Of course, it's an election year. Regardless of the current

preoccupation with the hype and spin of the campaigns, there will

remain the issues, the big things -- the core concerns of every
American -- jobs -- family -- peace. These are more than the
issues we bring to the next election -- they are the legacy we

must give to the next generation.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy -- jobs -- preserving
jobs, creating jobs. In this very room are representatives of
virtually every industry and every profession in America. I
don't have to tell you that people are worried about the future.

Frankly, we've had tough economic times before, with higher
unemployment -- but less national alarm. There's something
different about today's times -- something that touches a nerve.
It strikes at the heart of what drives this country forward --
our confidence. lOur belief in ourselves. Our hopes for our
future.

I'11 give it to you straight: Unemployment is roughly seven-
plus per cent - about 9 million people out of a total workforce
of 126 million. During the 1982 recession, unemployment hit

almost 11% -- a level not experienced since the Great Depression.
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So we ask ourselves -- why is confidence today lower than at the
depth of the 1982 recession?

I've heard a lot of theories. Some say the talking heads of
the media afe the problem -- always running the country down.
[You've heard the saying "no news is good news?" Well, the joke
is that for the'media, "Good news is no news."]

Others say igé the politicians. I myself have noted that in
a political year g:ndidates often shower the voters with a
message so bleak and hopeless ~- at the same time they promise
the rainbow if they're elected. That steady drizzle 6n the
people's shoulders can wear away confidence, and wash away hope.
So it's easy to suppose that the constant drumbeat about what's
wrong in America is a self-fulfilling prophecy.

There may be some truth to that. But I think there are

waood
other reasons for our country's |lack of confidenééi People are

feeling the way they do because America's got some real problems
-- serious, stubborn, national problems.

But I think it would be unfair and untrue to suggest to the
American people that we can't overcome these problems -- to imply
that America is a country in decline. So today I want to talk
about what we must do to meet the economic challenge that is
before us -- how we can build économic vitality into our
communities -- how we must ensure that our children see a future
that is an improvement over the present --and most importantly,

why we must change the way we do business in Washington D.C.
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Sometimes it helps to take some of these enormous issues and
bring them down to the personal level. So when I talk about
America's economic problems this is what I mean:

They are the worries of parents wholhave worked all their
lives to get the kids through college -- and those kids can't
find wofk. They are found in discouraged families who can't
afford to pay off anything but the interest on their credit
cards, month after month after month. They are the doubts of
young people who believe that times will never be as good for
them as they were for their parents. These are the things that
dim our hope and drain our confidence.

American workers can see that technology and competition are
changing the workplace faster than ever before. They can feel
the heat -- both at home and abroad. They know American industry
is being challenged to keep up or step aside -- I'll talk further
about that later in the week in Detroit, Michigan. But whether
it's Detroit or Denver, when workers see the company downsizing,
they wonder who will be the first to go. And in these tough
economic times one out of every [XX] Americané knows someone
who's been out of a job at some time in the last year. No wonder
people are worried.

American homeowners -- that's almost 70 million people --
worry that the biggest asset they will ever have -- their home -
- will lose its worth because real estate Qalues are sliding.

The same is true of‘any business, association, or charitable

organization that owns property -- they're concerned too.
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Finally, as I discussed earlier this week with the League of
Cities, the deterioration of the American family is very serious
-- a root problem with tremendous ramifications for our economic
well-being as a nation.

But the picture is not all gloom and doom. Interest rates
are at historic lows. Inventories are down. The trade deficit
has plummeted and our exports are at record highs. I do believe
that we are poised for recovery =- a recovery that will come
sooner, and be stronger if we in government act now. As self-
evident as the mandate for action may seem, we have not been able
to muster the necessary political unity of purpose.

In January, I sent to the Congress a plan of action. It was
a straightforward set of initiatives based upon tried and true
economic realities. I proposed incentives for business to buy
equipment, upgrade their plants, and start hiring again. I~
proposed a shot in the arm to get the housing industry back on
its feet -- lead us into economic recovery. I proposed a tax cut
on capital gains. Once you get through all the tax-break-for-
the-rich demagoguery, most economists agree such a measure would
create jobs and stimulate greater economic activity.

Then I offered a broader plan of action to keep us
competitive and economically vigorous in the years ahead:

1) Education reform to bring the skills of our future
workers up to a standard of excellence. 2) Reform of our legal
system so that Americans can spend more time innovating and less

time litigating. 3) Health care reform to provide universal
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access to the best quality care in the world. 4) Welfare reform
to break this sorry cycle of dependency that's become a way of
life in many of our cities. 5) Tangible support to strengthen
the family -- a $500 increase in the tax deduction for children.
6) A trade policy thatbdemands foreign markets open up to high-
quality American goods and services. 7) Record federal support
in research and development to keep our nation on the cutting
edge of new technologies.

Big issues. Big challengeS@ This is the plan I proposed -
- and I set a deadline for the Congress to act. The Congress
didn't like the notioﬁ of a deadline. And while the Congress
didn't have a comprehensive plan of its own, it is doubtful that
it will enact the plan I proposed. Instead, with great and
earnest deliberation, the Congress is fixated with how much more
to tax the American people. The cost of their proposed tax hikes
range from sixty to one hundred billion dollars.

Imagine: giving the Congress mg;é taxpayer money to spend.
From Lawrence Welk Museums and studies on the Hatfield-McCoy feud
to the billions wasted on big government programs that were
proved ineffective years ago -- does anyone believe that more
money for the Congress to spend is the answer? Does anyone
. believe that this money will be more wisely spent than the
trillion and a half dollars that the Congress spends now?

My point is not to say one more time that the last thing
this economy needs now is a tax increase. Any economist worth

his salt will tell you that. No, today I want to make a
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different point. One that goes to the heart of why the Congress
refuses to take action to stimulate the economy -- but insists on
job destroying tax increases. :My point goes to the heart of why
the Congress is incapable of passing my comprehensive economic
growth plan -- or a plan of their own -- by my March 20 deadline
—— or any other deadline, for that matter.

I have said on many occasions that government is too big and
spends too much. Everyone knows that. And underlying that point
is something else everyone agrees on: too often the government
spends the money of its customer -- the American taxpayer --
inefficiently, ineffectively, without compassion, and without
accountability.

When Americans think about their government what often comes
to mind is the latest scandal involving their money. Today, we
are cleaning up the Savings and Loan scandal. Jack Kemp deserves
a lot of credit for straightening out the abuses in our public
housing system. And Dick Cheney has taken the T1ll Wind
investigation at the Defense Department and made the necessary
reforms in defense procurement. But to the taxpayer, these
issues just reinforce the notion that the government just can't
work any better.

This is all part of why people lack confidence in America's
future. They have already lost confidence in its government.
There is irony here. Americans are a compassionate people --
willing to foot the bill to help make this country better. But

there is an extraordinary mismatch between their willingness to
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help and their confidence in government actually using their hard
earned tax dollars to get'results. My apologies for coining a

phrase now in popular jargon, but it is truly time to reinvent

government.

I do not mean to slight in any way the three million hard-
working people who work for the federal government. But the fact
of the matter is that they work in a system that was good for its
time, but now must change and change radically. I know that
goﬁernment can't run like a business -- but we can improve its
performance. Right now, within the halls of these giant
centralized bureaucracies, it is almost impossible to reward
success, much less punish failure.

Because government has forgotten the customer, it issues
counter-productive regulations. There are perpetual programs
that have outlived their function but not their funding. And
they are run within rigid, stultifying bureaucracies.

But this kind of government doesn't just happen. It is the
Congress that lays down the mandates, funds the programs, creates
these bureaucracies. And then it is the Congress that protects
them, harasses them, investigates them, micro-manages them.

They become stepchildren of the Congress, with a Congressional
subcommittee Chairman in the role of godparent.

This is not to criticize the people serving today in
Congress. I served in the Congress in twenty-five years ago with
some of the finest individuals I ever known -- some are still

there now -- Sonny Montgomery, Bob Michel, John Paul
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Hammerschmidt among others. And the newer members today -- many
fine people on both sides of the aisle -- decent, hard—working,
patriotic. The problem isn't the people, it's the system. And
the system must change.

The good people on Capitol Hill are victims of an
unaccountable, inefficient, and ineffective system of their own
making as well: 284 subcommittees, 35,000 staff members, 2
billion dollars of taxpayer money, a web of special interest-
influence and money -- with members re-election a virtual
certainty. This is not a system that can promote reform and
change. Rather, over the years, all this has piled up to create
a Congress that is gridlocked. Paralyzed. Out of touch. A
Congress totally and utterly incapable of addressing the central
issues of our time.

How many people in this room -- people who work with the
Congress every day -- haven't had a private conversation with a
Senator or Congressman and heard exactly the same thing?

There's nothing wrong with the Congress passing a
proclamation heralding "Crime Victims Week", but that's no
substitute for a comprehenéive crime bill that will actually do
something to make people safer in their communities. There's
nothing wrong with "National Asparagus Week", but the problem in
American agriculture is our national vitality not our national
vegetable. (Haven't seen "National Broccoli Week" -- could have
some trouble signing that one). For every one of these bilis

there is staff assigned, paper processed, constituents contacted,
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newsletters written, taxpayer money spent. Fully one third of
all the legislation that reaches my desk is E:ufﬂ like this.
Another is legislation just to keep the government in
business. The focus is clearly not on addressing the new
challenges, is it?

This all may sound like simply an election year blast at a
Congress controlled by the other party. But it's not. The
problem is not necessarily divided government. Ike had to deal
with a Démocratic Congress in the fifties. But when the big
issues came to a head -- President Eisenhower and the congress
were able to meet those challenges as Americans first, partisans
second.

We need a new way of looking at things. That gap between
private sector efficiency and government's ineptness has become a
chasm. I have made proposals to reform government -- proposals
to bring back responsibility and accountability to a system
answerable to no one but itself. These proposals are based on
some fundamental principles. Rely on what works. Whenever
possible, decentralize. Institute choice to force competition
into the system. Make the system accountable. Understand the
new realities of America's global position -- that we must do
what makes us more competitive.

I have also called for the Congress to stop exempting itself
from the laws it imposes on everyone else. I have called for

Campaign Finance Reform to break the influence of special
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interest groups. I have talked about term limits for members of
Congress.
Chairman Fondren once said that "Leadership...requires

. forthrightness. Hidden agendas rarely, if ever, lead to progress
and very often succeed in spoiling the brew." 1I've never been
very good at hiding my agenda, and I'm not about to start trying
now.

For four years, my agenda has been to create jobs, protect
the family, and promote world peace. Too many times I ran up
against a wall -- a partisan guard more determined to takes sides
than to take this country forward. March 20 will be an historic
watershed in American politics. If the Congress enacts my action
plan on the economy by then, the real beneficiaries will not be
me, or my re-—election, nor the Congress. The real beneficiaries
will be the American people who will regain the confidence that
they have lost in the ability of Washington to act in their best
interest.

If the Congress cannot act, or if it sends to me a bill it

. knows today I cannot and will not sign, I will take this message

i to the American people: the problem is Congress. Send a new
iCongress to. Washington next November. 1In the meantime I will act
on my own in the interests of the American people.

I drew a line in the sand a little over a year ago in the
Persian Gulf. I kept my word then and tiny Kuwait is free. I

have drawn a line in the sand once again -- here in our own



12
backyard. I will keep my word again and free this economy on
behalf of the American people.

Thank you. And God bless you for all the good work you do.
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Chairman Fondren, my fellow Texan, thank you for that
: 1ntroductlon. Pre51dent Taylor. [acknowledgements] I heard a
story about how when LBJ moved from-the Houee to the Senate, Jake
Pickle and Gene Fondren, then Texas state'legislators,lflipped a
coin to decide who'd run forloffice and go to Washington. Weil[
congressman Pickle's been calling for a rematch ever since.

Robert Frost once wrote that "an idea is a feat of
association."v Well, association is an idea as old as the
Aherican Dream itself. [[ Maybe older. I heard that Art Buchwald
- once said that "the first reported case of an assoc1atlon maklng
a blunder occurred in the Bible, when an. assoc1at10n executlve
overbooked the 1hn at a carpenter's convention in Bethlehem. . The
rest is‘history;"]] | |

Actually, deToqueviile 150 years ago.had much to say about:
the yaiue of associations. [ ] Associations have long played'a
‘vital role ih our country's progress, and they continue that
Imiseion today, oefining‘new frontiers and exploringvneﬁ
territory. In fact the ASAE has answered my call to become a>

p01nt of :1light.
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BeforeHI spokey President Taylor presented the Association's
Advance America Awards to salute thoseIWho've found a way to
help. We-hear/}<too often about what's wrong about America.
Well, this is what's right in America, and I salute you and your
members for what you are doing toghelp your communities. _

- Of course, it's an election year.f Regardless of the current
preoccupation with the hype and spin of the campaigns, there will
remain the issues, the big things -- the core concerns of every
American ;, jobs - family -- peace. These are more than the
issues we bring to the next election -- they are'the legacy we
must give to the next generation.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy —- jobs -- preserv1ngl
]obs, creating jobs. In this very room are representatives of
v1rtua11y every industry and every profession‘in America. l
don't have to tell you that people are worried about the future.

Frankly, we've had'tough economic times before, with higher
. unemployment _l but less nationalﬂalarm. There s something
different. about today s times - something that touches a nerve.‘
It strikes: at the heart of what drives this country forward -
our confidence. Our belief in ourselves. our hopes for our
future. o i ' S %#ﬂ;)

I'11 give it to you straight Unemployment is roubhly seveJ%

plus per cent - about 9-million people out of a total workforce
—of 126 million. During the 1982 reces51on, unemployment hit

almost 11% -- a level ‘not experienced since the Great Depre551on.
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A So we ask ourselves -- why is confidence today lgggr than at the
depth of the'l982 recession? .

Ilve_heard a lot of theories. Sone say the talking heads of
_ the media are the problem -- always running the country down.
[You've heard the”saying "no news is good news?" Well, the joke
is that for the media, "Good news.is no news."]

Others say its the politicians. I myself have noted that in.
a political year candidates often shower‘the voters with a
message so bleak and hopeless -- at the same tlme they promlse
the ralnbow 1f they're elected.- That steady drizzle on the
people's shoulders can wear away confidence, and wash away hope;
So it's easy to suppose that the constant drumbeatcabout what's
‘wrong in America is a self- fulfllllng prophecy.

There may be some truth to that. But I thlnk there are
other reasons for our country s lack of confidence. People are H
feellng the way they do because America's got some real problems
¢ —— serlous, stubborn,‘natlonal problems. | ‘

But I think it would be unfair and untrue to suggest to the
American people that we can't overcome these problems -- to imply
that Amerlca is a country in decline. So today I.want to talk
. about what we must do to meet the economic challenoe that is
-before us -- how we can build economic vitality into our .
communities -- how we.must ensure that our children see a futUre ‘
that is an improyement over the present.--and'most importantly,

why we must change the way we do business in Washington D.cC.
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Sometimes it helps to>take some of these enormous issues and
bring them down to the personal level. So when I talk about
America's economic problems th1s is what I mean:
They are the worries of parents who have worked all their
" lives to get the kids through college -~ and those klds can't
find work. They are found in d1scouraged families who. can't
afford to pay off anythlng but the 1nterest on the1r credlt m@wWé}/
ycards, month after month after month. They -are the doubts of
young people who believe that times will never be as good for éﬁl
them as they were for their parents.h These are the things that
dim our hope and drain our confidence. |
American workers can see that technology and competltlon are
changing the workplace faster than ever before. They can. feel
the heat -- both at home and abroad They know American 1ndustry
is being challenged to keep up or step aside -- I ‘11 talk further
about that 1ater in the week in Detroit, Mlchlgan. But whether
_1t's Detr01t or Denver, when workers see the company down5121ng,
~ they wonder who wlll be the first to gog And in these tough
econonic times one out of eyery [XX]-Anericans‘knows soneone
who's been out of a job at some’time in the last year. No wonder
people are worried. |
) Anerican honeowners - that's-almost 70 million people --
worry that the biggest asset they will ever have -- their home -
- will lose its worth because real estate values are slldlng.
The same is true of any bus1ness, assoclatlon, or charitable

organization that owns property - they're concerned too.
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Finally, as I discussed earlier this week_withrthe League of
‘ Cities;vthevdeterioration of the American family is very serious
-- a root problem with tremendous*ramifications for our‘economic'
well—belng as a nation. Kﬂxaé?/ :ﬁqﬁq

~But the picture is nZt all jZZ::a;nd doom. Interest rates
are at historic lows. Inventories are down.. The.trade deficit
has plummeted and our exports are at record highs. I do-believe
that we are poised for recoveryl-- a recoyery'that will come
sooner; ahd»be‘stroncer if we in government act now. As self- 3
evident as the mandate forpaction may seem, we have not been able
- to muster the necessary political unity,of purpose.
InlJanuary, I sent to the Congress a plan of action. It was
‘a stralghtforward set of initiatives based upon tried and true
economic’ realltles. I proposed 1ncent1ves for bu51ness to buy :
equlpment upgrade their plants, and start h1r1ng agaln.v I
proposed a shot in the arm to get the hou51ng industry back on
flts feet -- lead us ;nto-economlc recovery. I proposed a tax cut
on capital gains. Once you get through all the.tax-break—for-
the—ricn‘demagoguery,“most economists agree such a measure would
create jobs and'stimulate greater econonic actlvity.

Then I offered a broader plan of action to keep us
' competltlve and economically v1gorous in the years ahead:

1) Educatlon reform to brlng the skllls of our. future
workers up to a standard of excellence. 2) Reform of our legal
system so that Amerlcans -can spend more time 1nnovat1ng and less

time lltlgatlng. 3) Health_care reform to provide univerSal
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access to -the best quality care in the world. 4) Welfafe reform )
afo break this sorry cycle of dépendency thatls'become a way of 600i§y
“life in ﬁany of our cities. 5) Tangible suppoft tofstrengfhen//ﬁaﬁ({ k}

the family -- a $500 increase in the tax deduction for children. fgLQed(

6) A trade policy that demands foreign markets open up to high- XD
- quality American goods and services. 7) Record federal support gd-

in research and development to keep our nation on the cutting ‘
,'edgé of new technoiogies. ‘ 4

Big'issues. Big challenges. This is the plan I propésed -
- énd I set a deadline for the Congresé to act. The Congress
didnft like the notion_of‘a deadliﬁe. And while the Congfess
didn't have'a comprehensive plén of its own, it is doubtful-that
it will'enacf the plan I proposed. Instead, with great and
earnest deliberation, the Congress is fixated with how much more -
to tax the American people. The cost of their prpéosed tax hikes
range from sixty to one hundred billion dollars. '

imagine: éiving the Céngress more taxpayer money fo_spend.
From Lawrence’Welk.Museums and stﬁdies on the Hatfield-McCoy feud
to the billions wasted on big government programs that wére
proved ineffective Years ago -~ does anyone believe that~more
':money for the Congress to spend is the answer? Does anyoné
believe that this money will be more wisely spent than the
-tfillion‘and a half dollars that the Congress spends now?

"My poiht is not to say one more.tiﬁe that the last fhing-
this economy needs now is a tax increase. Any economist wofth

his salt will téll you that. No, today I want to make &
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different’point. One that'goes to the heart of why the Congress
refuses to.take actionAtovstimulate the economy - hut'insists on
job destroying tax increases. "My point goes to the heart of why
the Congress is incapable of pass1ng my comprehens1ve economic
growth plan -- or a plan of their own -— by my March 20‘dead1ine'
-~ or any other deadline, for that matter.
| T have said on many occa51ons that government is too big and
spends too much. Everyone knows that.‘ And underlying that point
is something else everyone agreeS‘on: too often the government
spends theAmoney of its customer - the-American taxpayer --
.1neff1c1ent1y, ineffectively, without compassion, and w1thout '
'accountability. '

When,Americans think about their government what often comes
to mind~is the'latest‘scandal_involving their money} Today, we
are'cleaning up the Savings-and'Loan scandai. Jack Kemo deserves
a lot of credit for straightening out the abuses in our public
hous1ng system. And Dick Cheney-has taken the Ill Wind
investigation at the Defense Department and made the necessary
reforms in defense procurement '~ But to the taxpayer, these
issues just reinforce the notion that the government just can't
work any better.

This is all part of why people lack confidence in America's -
~ future. They have already lost confidence in its: government.
There is irony here. Americans are a compassionate people -- ‘
willing to foot the bill tO'heip'make this country better. But

there is an extraordinary mismatch . between their willingness to
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help and their confidence in government actually using their hard

earned tax dollérs_to get results. My apologies for coining a

phrase now in popular jargon, but it is truly time to reinvent

government.

I do not mean to slight in any way the three milliop hard-
‘'working people who work for the federal government. But the fact
of the-matter is that they work in a system thét was good for its
time, but now must change and change radically. I know that
government can't run like a business -- but we can improve.its
performance. Right now, within the hélls of these giant
centralized bufeaucracies, it is almost impossible to réward
success, much less punish failure.

Because govérnﬁent has forgotten the custoﬁer, it issues
counter-productive regulations. There are perpetual programs
that have outlived their function but not their funding. And
they are run within rigid, stultifying bureaucracies.

But this kind of government doesn't just happen. It is the
Congress that lays down the mandates, funds the programs, creates
these bureaucracies. And then it is the Congress that protects
ﬁhem, harasses them, investigates then, micro-manages them.

They become stepchildren of. the Congress, with a Congressional
subcommittee Chairman in the role of godparent.

This is not to criticize the people serving today in
Congress. I served in the Congress in twenty-five years ago with
some of the finest individuals I ever known -- some are still

there now -- Sonny Montgomery, Bob Michel, John Paul
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Hammerschmithamong others. And the newer members today -- many
fine people on both sides of the aisle -—'deoent;'hard-Working,
patriotic.' The problem isn't the people, it's the system. And
the system must change. |

The good people on Capitol Hill are victims of an
unaccountable,Ainefficient, and ineffective system of'their ovn
making as well: 284 subcommittees, 35,000 staff members, 2
billion dollars of taxpaver money, a web of special interest
influence and money -- with members re-election a virtual -
certaintyﬁ This is not a system that can promote reforn and
'change. Rather, over the years, all this has piled up to Create
a Congress that is gridlocked. Paralysed. Out of‘touch. A
Congress totally and utterly inoapable of addressing the central
issues of our time. | »

How many people 1n this room -- people who work w1th the
Congress every day =-- haven't had a private conversatlon w1th a
Senator or Congressman and. heard exactly the ‘same thing?

There's nothing wrong with the Congress passing a '
proclamation heralding "Crime Victims wWeek", but-that's no
substitute for a comprehens1ve crime b111 that w111 actually do
somethlng to make people safer 1n thelr communltles., There's
nothing wrong with "Natlonal Asparagus Week" but the problem in
American agriculture is our national v1ta11ty not our natlonal
Vegetable. (Haven t seen "National Broccoll Week" - could have
some trouble 51gn1ng that one) For every one- of these bills

there is staff a551gned; paper processed, constituents contacted,
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newsletters written, taxpayer money spent. Fully one third of
all the leglslatlon that reaches my desk is stuff like thls.
Another - is legislation just to!keep the government in
business. The focus_is clearly not on addressing the new
challenges, is it?

Thls all may sound like simply an-election_year blast at a
Congress controlled by the other party. But it's not. The |
problem is not necessarily divided government. Ike had to deal
wltb a Democratic Congress in the fifties. _Bnt when the big
issues came to a head -- President Eisenhower and the Congress
were able to meet those’cballenges as Americans first, partisans
second. V

| We need a new way of looklng at thlngs. That gap betmeen
prlvate sector eff1c1ency and government's ineptness has become a
chasm. I have made proposals to reform government -- proposals
to bring back responsibility and accountablllty to a system
answerable to no one but 1tself.: These proposals are based on
some fundamental principles. Rely on what works. Whenever
possible, decentralize. Instltute choice to force competltlon
' into the system. Make the system accountable. ' Understand the
. new realities of America's global position -- that we must do
-what makes us more competitive.

I have also called for the Congress to stop'exempting itself
from the laws it lmposes on everyone else. I have called for

Campaign Finance Reform to break the influence of‘special
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interest groups. I have talked about term limits for members of
Congress. ‘

AchairmaniFondren once said that."Leadership...requires
forthrightness. Hidden agendas. rarely, lf ever, lead to progress‘
.and very often, succeed in sp01ling the brew." I've never been '
very good at hiding my agenda, and I'm not about to start trying
‘now.

| For'four years, my agendaihas‘been‘to create jobs, protect

the family, and promote world peace. . Too nany times Ilran'up
against a wall -- a partisan guard more-determined to takes sides
'thanito-take this.COuntry forward. March720 will be an. historic
watershed in American politics. If- the Congress enacts my action
plan on the economy by then, the real benef1c1ar1es will not be ﬂ
me, or my re-election, nor the Congress. The real»benefic1ar1es
will be the American people who will regain the confidence that
they have lost 1n the ability of Washington to act in their best
interest. -

If-the'Congress cannot act, or if it sends.to'me a bill‘it
knows today I cannot and will notvsign, I will take this message
‘to thevAmerican people: the problem is Congress. Send a new |
- Congress to Washington next Novémber. - In the meantime Irwill act
.on my own in the interests of the.American peopie..

I drew a line in the sand a little over a year ago 1n the
‘ Pers1an Gulf. I kept my word then and tiny Kuwait is free. I

‘have drawn a line in the sand once again -- here 1n our own
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backyard. I will keep my word again and free this economy on

-behalf of the American people.

_ Thank you. And God bless you for all the good work you do.
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Chairman Fondren, my fellow Texan, thank you for that
introduction. President Taylor. [acknowledgements] I heard a
story about how when LBJ moved from the House to the Senate, Jake
Pickle and Gene Fondren, then Texas state legislators, flipped a
coin to decide who'd run for office and go to Washington. Well,
Congressman Pickle's been calling for a rematch ever since.

Robert Frést once wrote that "an idea is a feat of
association." Well, association is an idea as old as the
American Dream itself. [[ Maybe older. I heard that Art Buchwald
once said that "the first reported case of an association making
a blunder occurred in the Bible, when an association executive
overbooked the inn at a carpenter's convention in Bethlehem. The
rest is history."]]

Actually, deToqueville 150 years ago had much to say about
the value of associations. [ ] Associations have long played a
vital role in our country's progress, and they continue that
mission today, defining new frontiers and exploring new
territory. In fact, the ASAE has answered my call to become a

point of light.
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Before I spoke, President Taylor presented the Association's
Advance America Awards to salute those who've found a way to
help. We heareﬂféoo often about what's wrong about America.
Well, this is what's right in America, and I salute you and your
members for what you are doing to help your communities.

Of course, it's an election year. Regardless of the current

preoccupation with the hype and spin of the campaigns, there will

remain the issues, the big things -- the core concerns of every
American -- jobs -- family -- peace. These are more than the
issues we bring to the next election -- they are the legacy we

must give to the next generation.

Today, weighing most heavily in the hearts and on the minds
of Americans is the state of the economy -- jobs -- preserving
jobs, creating jobs. 1In this very room are representatives of
virtually every industry and every profession in America. I
don't have to tell you that people are worried about the future.

Frankly, we've had tough economic times before, with higher
unemployment -- but less national alarm. There's something
different about today's times -- something that touches a nerve.
It strikes at the heart of what drives this country forward --
our confidence. Our belief in ourselves. Our hopes for our
future.

I'1ll give it to you straight: Unemployment is roughly seven-
plus per cent - about 9 million people out of a total workforce
of 126 million. During the 1982 recession, unemployment hit

almost 11% -- a level not experienced since the Great Depression.
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So we ask ourselves -- why is confidence today lower than at the

depth'of the 1982 recession?

I've heard a lot of theories. Some say the talking heads of
the media are the problem -- always running the éountry down.
[You've heard the saying "no news is good news?" Well, the joke
is that for the media, "Good news is no news."]

Others say its the politicians. I myself have noted that in
a political year candidates often shower the voters with a
message éo bleak and hopeless -- at the same time they promise
the rainbow if they're elected. That steady drizzle on the
people's shoulders can wear away confidence, and wash away hope.
So it's easy to suppose that the constant drumbeat about what's
wrong in America is a self-fulfilling prophecy.

There may be some truth to that. But I think there are
other reasons for our country's lack of confidence. People are
feeling the way they do because America's got some real problems
-- serious, stubborn, national problems.

But I think it would be unfair and untrue to suggest to the
American people that we can't overcome these problems -- to imply
that America is a country in decline. So today I want to talk
about what we must do to meet the economic challenge that is-
before us -- how we can build economic vitality into our
communities -- how we must ensure that our children see a future
that is an improvement over the present --and ﬁost importantly,

why we must change the way we do business in Washington D.cC.
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Sometimes it helps to take some of these enormous issues and
bring them down to the personal level. So when I talk about
America's economic problems this is what I mean:

They are the worries of parents who have worked all their
lives to get the kids through college -- and those kids can't-
find work. They are found in discouraged families who can't
afford to pay off anything but the interest on their credit
cards, month after month after month. They are the doubts of
young people who believe that times will never be as good for
them as they were for their parents. These are the things that
dim our hope and drain our confidence.

American workers can see that technology and competition are
changing the workplace faster than ever before. They can feel
the heat -- both at home and abroad. They know American iﬁdustry
is being challenged to keep up or step aside -- I'll talk further
about that later in the week in Detroit, Michigan. But whether
it's Detroit or Denver, when workers see the company downsizing,
they wonder who will be the first to go. And in these tough
economic times one out of every [XX] Americans knows someone
who's been out of a job at some time in the last year. No wonder
people are worried.

American homeowners -- that's almost 70 million people --
worry that the biggest asset they will ever have -- their home -
- will lose its worth because real estate values are sliding.

The same is true of any business, association, or charitable

organization that owns property -- they're concerned too.
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‘Finally, as I discussed earlier this week with the Leagque of
Cities, the deterioration of the American family is very serious
-= a root problem with tremendous ramifications for our economic
well-being as a nation.

But the picture is not all gloom and doom. Interest rates
are at historic lows. Inventories are down. The trade deficit
has plummeted and our exports are at record highs. I do believe
that we are poised for recovery -- a recovery that will come
sooner, and be stronger if we in government act now. As self-
evident as the mandate for action may seem, we have not been able
to muster the necessary political unity of purpose.

In January, I sent to the Congress a plan of action. It was
a straightforward set of initiatives based upon tried and true
economic realities. I proposed incentives for business to buy
equipment, upgrade their plants, and start hiring again. I
proposed a shot in the arm to get the housing industry back on
its feet -- lead us into economic recovery. I proposed a tax cut
on capital gains. Once you get through all the tax-break-for-
the-rich demagoguery, most economists agree such a measure would
create jobs and stimulate greater economic activity. |

Then I offered a broader plan of action to keep us
competitive and economically vigorous in the years ahead:

1) Education reform to bring the skills of our future
workers up to a standard of excellence. 2) Reform of our legal
system so that Americans can spend more time innovating and less

time litigating. 3) Health care reform to provide universal
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access to the best quality care in the world. 4) Welfare reform
to break this sorry cycle of dependency that's become a way of
life in many of our cities. 5) Tangible support to strengthen
the family -- a $500 increase in the tax deduction for children.
6) A trade policy that demands foreign markets open up to high-
quality American goods and services. 7) Record federal support
in research and development to keep our nation on the cutting
edge of new technologies.

Big issues. Big challenges. This is the plan I proposed -
- and I set a deadline for the Congress to act. The Congress
didn't like the notion of a deadline. And while the Congress
didn't have a comprehensive plan of its own, it is doubtful that
it will enact the plan I proposed. Instead, with great and
earnest deliberation, the Congress is fixated with how much more
to tax the American people. The cost of their proposed tax hikes
range from sixty to one hundred billion dollars.

Imagine: giving the Congress more taxpayer money to spend.

From Lawrence Welk Museums and studies on the Hatfield-McCoy feud
to the billions wasted on gig government programs that were
proved ineffective years ago -- does anyone believe that more
money for the Congress to spend is the answer? Does anyone
believe that this money will be more wisely spent than the
trillion and a half dollars that the Congress spends now?

My point is not to say one more time that the last thing
this economy needs now is a tax increase. Any economist worth

his salt will tell you that. No, today I want to make a
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different point. One that goes to the heart of why the Congress'
refuses to take action to stimulate the economy -- but insists on
Job destroying tax increases. My point goes to the heart of why
the Congress is incapable of passing my comprehensive economic
growth plan -- or a plan of their own -- by my March 20 deadline
== or any other deadline, for that matter.

I have said on many occasions that government is too big and
spends too much.' Everyone knows that. And underlying that point
is something else everyone agrees on: too often the government
spends the money of its customer -- the American taxpayer ---
inefficiently, ineffectively, without compassion, and without
accountability.

When Americans think about their government what often comes
to mind is the latest scandal involving their money. Today, we
are cleaning up the Savings and Loan scandal. Jack .Kemp deserves
a lot of credit for straightening out the abuses in our public
housing system. And Dick Cheney has taken the Ill Wind
investigation at the Defense Department and made the necessary
reforms in defense procurement. But to the taxpayer, these
issues just reinforce the notion that the government just can't
work any better.

This is all part of why people lack confidence in America's
future. They have already lost confidence in its government.
There is irony here. Americans are a compassionate people --
willing to foot the bill to help make this country better. But

there is an extraordinary mismatch between their willingness to
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help and their confidence in government actually using their hard
earned tax dollars to get results. My apologies for coining a

phrase now in popular jargon, but it is truly time to reinvent

government.

I do not mean to slight in any way the three million hard-
working people who work for the federal government. But the fact
of the matter is that they work in a system that was good for its
time, but now must change and change radically. I know that
government can't run like a business -- but we can improve its
performance. Right now, within the halls of these giant
centralized bureaucracies, it is almost impossible to reward
success, much less punish failure.

Because government has forgotten the customer, it issues
counter-productive regulations. There are perpetual programs
that have outlived their function but not their funding. And
they are run within rigid, stultifying bureaucracies.

But this kind of government doesn't just happen. It is the
Congress that lays down the mandates, funds the programs, creates
these bureaucracies. And then it is the Congress that protects
them, harasses them, investigates them, micro-manages them.

They become stepchildren of the Congress, with a Congressional
subcommittee Chairman in the role of godparent.

This is not to criticize the people serving today in
Congress. I served in the %fﬁgsesj in twenty-five years ago with
some of the finest individuals ikgg;r known -- some are still

there now -- Sonny Montgomery, Bob Michel, John Paul
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Hammerschmidt among others. And the newer members today -- many
fine people on both sides of the aisle -- decent, hard-working,
patriotic. The problem isn't the people, it's the system. And
the system must change.

The good people on Capitol Hill are victims of an
unaccountable, inefficient, and ineffective system of their own
making as well: 284 subcommittees, 35,000 staff members, 2‘
billion dollars of taxpayer money, a web of special interest
influence and money -- with members re-election a virtual
certainty. This is not a sysfém that can promote reform and
change. Rather, over the years, all this has piled up to create.
a Congress that is gridlocked. Paralyzed. Out of touch. A
Congress totally and utterly incapable of addressing the central
issues of our time.

How many people in this'room ——- people who work with the
Congress every day -- haven't had a private conversation with a
Senator or Congressman and heard exactly the same thing?

There's nothing wrong with the Congress passing a
proclamation heralding "Crime Victims Week", but that's no
substitute for a comprehensive crime bill that will actually do
something to make'people safer in their communities. There's
nothing wrong with "National Asparagus Week", but the problem in
American agriculture is our national vitality not our national
vegetable. (Haven't seen "National Broccoli Week" -- could have
some trouble signing that one). For every one of these bills

there is staff assigned, paper processed, constituents contacted,
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newsletters written, taxpayer money spent. Fully one third of
all the legislation that reaches my desk is stuff like this.
Another is legislation just to keep the government in
business. The focus is clearly not on addressing the new
challenges, is it?

This all may sound like simply an election year blast at a
Congress controlled by the other party. But it's not. The
problem is not necessarily divided government. Ike had to deal
with a Democratic Congress in the fifties. But when the big
issues came to a head -- President Eisenhower and the congress
were able to meet those chéllenges as Americans first, partisans
second.

We need a new way of looking at things. That gap between
private sector efficiency and government's ineptness has become a
chasm. I have made proposals to reform government -- proposals
to bring back responsibility and accountability to a system
answerable to no one but itself. These proposals are based on
some fundamental principles. Rely on what works. Whenever
possible, decentralize. Institute choice to force competition
into the system. Make the system accountable. Understand the
new realities of America's global position -- that we must do
what makes us more competitive.

I have also called for the Congress to étop exempting itself
from the laws it imposes on everyone else. I have called for

Campaign Finance Reform to break the influence of special
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interest groups. I have talked about term limits fér members of
Congress.

Chairman Fondren once said that "Leadership...requires
forthrightness. Hidden agendas rarely, if ever, lead to progress
and very often succeed in spoiling the brew." I've never been
very good at hiding my agenda, and I'm not about to start trying
now.

For four years, my agenda has been to create jobs, protect
the family, and promote world peace. Too many times I ran up
against a wall -- a partisan guard more determined to takes sides
than to take this country forward. March 20 will be an historic
watershed in American politics. If the Congress enacts my action
plan on the economy by then, the real beneficiaries will not be
me, or my re-election, nor the Congress. The real beneficiaries
will be the American people who will regain the confidence that
they have lost in the ability of Washington to act in their best
interest. |

If the Congress cannot act, or if it sends to me a bill it
knows today I cannot and will not sign, I will take this message
to the American people: the problem is Congress. Send a new
Congress to Washington next November. 1In the meantime I will act
on my own in the interests of the American people.

I drew a line in the sand a little over a year ago in the
Persian Gulf. I kept my word then and tiny Kuwait is free. I

have drawn a line in the sand once again ~- here in our own
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backyard. I will keep my word again and free this econony on

behalf of the American people.

Thank you. And God bless you for all the good work you do.



