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MEMORANDUM

THROUGH:

FROM:

SUBJECT:

THE WHITE HOUSE
WASHINGTON

December 20, 1991

FOR THE PRESIDENT

DAVID DEMAREST
TONY SNOW

MARY KATE GRANT 777?

KODAK R&D CENTER IN JAPAN

I. SUMMARY

On Thursday, January 9, 1992, you will speak to several

hundred employees of Kodak's Research and Development Center
in Yokahama, Japan.

II. DISCUSSION

The remarks (8 minutes, on cards) tell the story of how
Kodak was hurt by high tariffs in the past, but now

represents a model of how American companies can invest and
compete in Japan.
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Grant / Simon

A:KODAK Draft three

December 20, 1991
REMARKS8: KODAK R&D CENTER

YOKOHAMA, JAPAN
THURSDAY, JANUARY 9, 1992

[Acknowledgements / thanks for the tour?]

It's great to be here today, because I wanted to viéw for
myself the world's fastest race in applied research. And I think
éﬁerydne heréiis rodting‘for Kbdak -— the largest film haker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman.Kodak to improve American education.) . .

Kodak has been so successful because of its workers -- all
over the worid -—-.and. because of your uncompromising commitment
to éuality. My old friend and youf president, Kay Whitmore, once
said, "Kodak;é future depends on its work force."™ Well, from
here your future looks good. Keep up the great work. //

I've brought with me ‘a delegation of America's top business
leaders, the first time in history that a U.S. President has done
so. The reason we're here is because we believe in jobs and
economic growth.. One way to get the American economy moving is
- to open up markets abroad for quality American goods and
‘services. And as the people here at Kodak know so well, more
exports means more jobs.

Now I don't want to preach to the choir, but allow me to

enlighten my fellow visitors a bit. Kodak products were first
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sola}in Japan over a century ago, in 1889. After World War II,
the government of Japan protected domestic film makers with a
series of very highlduties on foreign importé -- some as high as
40 perceni -- until thé 1970s. Kodak was a market leader here
until the 1960s, when the prohibitive tariffs virtually forced
the company to fold up and go home.

~ 8ince then, Japan's market-opening measures -- at the

1nsistence of the U.8. government, frankly -- have created new

opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all

industrialized countries. Now, Japan's market is liberalizing

" and American firms should seize the chance to compete in Japan.

We still havé a disturbing bilateral deficit, but Japan's imports
are up.

In thé £9805, Kodak returned to Japan to take on the
competition‘head first. As each of you know, the company fought
an uphill battle -- for while Kodak was out of Japan, its
competitors developed similar products and attracted loyal
customers. Kodak; bhcé agéin a newcomer, had to go out and earn
its place in the market.

ﬁut look where we stand today. Here we are, at one of the
world's most modern R&D centers —- Kodak's largest outside of

America. One industry observer wrote that "Kodak offers

cohvincing proof that foreign companies can establish themselves

in Japan on a major scale and in a short period of time."
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There is a lesson here for U.S8. companies. Lnt's take a
look at why Kodak came back. First, as a savvy international
company with a globnl perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If you're serious about staying competitive globally, you've
got to be on the gronnd here." I couldn't agree more.

You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
pnoducts, applications and technologies. In short, they saw the

long-term benefit of aggressively developing their business

here.

‘Take a look at how Kodak did it: by designing products
specifically‘for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technology while

retaining high American content in the products. High American

content means transferlng technology to U.S. operatlons and

: creating JObS back at home. High Amerlcan content means growth

and opportunity for everyone.
It's important for other U.S. companies to understand that

in order to compete -- and win -- internationally, we must gain

. access to Japan's R&D infrastructure. When we do, the result is

big: products that win markets worldwide.

.Other companies have done it: look at TRW, Texas

Instruments, DuPont, AIG International, and IBM. Like them,

Kodak succeeded because it adopted a strategy of doing business
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as a global company. We need more companies like Kodak to make
our relationship with Japan a two-way street. They were willing
to seize the initiative and seek-out Japanese R&D efforts -- and
now Kodak's Japanese business has grown to a billion dollars a
Year. Kodak's investment here benefité both Japan and the U.S8.
It draws from the‘besf-of both countries -- dreating jobs ana
technology.

But as peneficia; as that is, the level of foreign direqt
investment in Japan is still considerably lower than in other
industrialized nations; in 1989, the Unitedistatés andlﬁritain
had twenty times the aﬁount of foreign direct investment that
Japan did, on a per-capita basis.

And while foreign investment is limited in Japan, Japan
.itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken some measures -
to open itseif to foreign investment. But they must take
additional and more substantial measures -- so thaf Japan can
become a truly open market for the U.S. and the rest of the
world. Make no misfake about it: the American people feel very,
very strongly that the playing field must be level. Our trading
partners must provide U.S. companies the same kiﬁd of growth and
.opportunities that their firms enjoy in tﬁe United States.

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
compgtitipn. // And most of all, we need free and fair trade. /]

We want to build stability in the world by building our



5

economic bonds. We need economic engagement -- open trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedon,
-opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. Keep up the good work.
Thanks again for having us here today. |

God bless each and every one of you.

£ ##
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WHITE HOUSE STAFFING MEMORANDUM

1/6/92 TSy
DATE: ACﬂOMCONCURRENCECOMMENTDUEBY;___________________
PRESIDENTIAL REMARKS: KODAK R&D CENTER
YOKOHAMA, JAPAN
SUBJECT: THURSDAY, JANUARY 9, 1992
ACTION  FYI ACTION Fyi
VICE PRESIDENT - & HORNER - =
SKINNER _1/ MCCLURE _ ;/
SCOWCROFT - & PETERSMEYER = =
DARMAN — / PORTER 3 i‘/
BRADY = J ROGICH -
BROMLEY - - SMITH -
CARD = 4 FINDLAY — V
DEMAREST — / PORTER ROSE — V
— S e
FITZWATER - @ oW
GRAY - __/
HOLIDAY et -
IEMARKS:
The attached has been forwarded to the President.
{ESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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THE WHITE HOUSE
WASHINGTOM

December 20, 1991

MEMORANDUM FOR THE PRESIDENT

THROUGH: DAVID DEMAREST

TONY SNOW
FROM: MARY KATE GRANT %
SUBJECT: KODAK R&D CENTER IN JAPAN
I. GUMMARX

II.

on Thursday, January 9, 1992, you will speak to several
hundred aemployees of Kodak's Research and Development Center
in Yokahama, Japan.

DISCUSSION

The remarks (8 minutes, on cards) tell the story of how
Kodak was hurt by high tariffs in the past, but now
represents a model of how American companies can invest and
compete in Japan.
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A:KODAK pratt three
pacemnber 20, 1991
REXARKS: KODAK RE&D CENTER

JAPAN
TEURSDAY, JANUARY 9/ 1992

[Acxnowlodgements / thanks for the tour?]

It's great to pe here today, pecause I vanted to vievw for
nysslf the world's fantest race in applied research. And I think
everyone here 18 rooting for Kodak == the largest £ilm maker in
the world and 2 preniers success in the annals of American
pusiness. (I remenher vigiting your Rochester headquarters early
in 1989, o visit with the Brainpower coalition, 2 partnership
anchored by Eastman Kodak to improve American educationl)

Kodak has been so successaful pecause of its workers ~-- all
over the world ~=- and pecause of your uncomptomising commitnment
o quality. MY old friend and your president, Kay Whitmore, once
sald, "Kodak;s future depends on its work gorce." Well, from
here your'rutura 100Ks good. Keep Up the great work. (/

1've brought with ne 2 delegation of America‘'s top business
jeaders, the first time in history that a U.5. president has done
so. The reason we're here is pacause e palieve in jobs and
economic growth. One way to get the American economy moving is
to open up markets abroad for quality Anerican goods and
gservices. And as the.paople here at Kodak know sc well, more
exports means pore jobs.

Now I don't want to preach +o the cholr, put allow me to

enlighten my fellow visitors 2 pit. Kodak products were first
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Bold in Japan over a century ago, in 1889. After wWorld War II,
the government of Japan protected domestic film makers with a
series of very high duties on foreign imports -= some as high as
40 percent -- until thea 19708. Kodak was a market leader here
until the 1960s, when the prohibitive tariffs virtually forced
the company to fold up and go home.

Since then, Japan's aarkat-opening measures -- at the
insistence of the U.8. government, frankly -- Rave created new
opportunities for American exporters. Ths tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing
and American firms should seize the chance to compete in Japan.
We still have a disturbing bilateral daficit, but Japan's imports
are up.

In the 1;9805, Kodak returned to Japan to take on the
competition head first. As each of you know, the company fought
an uphill battle -- for while Kodak was out of Japan, its
competitors developed similar products and attracted loyal
customers. .Kodak, once again a newcomer, had to go out and earn
its place in the market.

But lsok where we stand today. Here we are, at one of the
world's most modern R&D centers -- Kodak's largest outsidae of
America. One industry observer wrote that "Kodak coffers
convineing proof that foreign companies can establish themselves

in Japan on a major scale and in a short periocd of time."
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There is a leason here for U.s. companies. Let's take a
look at why Kedak came back. First, as a savvy international
company with a global perspective, Kedak understood that part of
ita future lay in the Japanesa market. As one senior manager put
it, "If you're serjous about ataying competitive globally, you've
got to be on the ground here."” I couldn't agree more.

You seae, Kodak made it a priority to understand énd adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here.

vake a look at how Kodak 4id it: by designing products
specifically for this market; by enforcing strict quality
control; and by intsgrating Japanese ideas and technology while
retaining high American content in the products. High American
content means transfering technology to U.8. operations and
creating jobs back at heme. High American content means growth
and opportunity for o#oryono.

It's important for other U.S. companies to understand that
in order to compete =- and win -- internaticnally, we must gain
access to Japan's R&D infrastructure. When we do, the result is
big: products that win markets worldwide.

other companies have done it: look at TRW, Texas
Instruments, DuPont, AIG International, and IBM. Like them,

Xodak succeadad because it adopted a strategy of doing business
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as a global company. We nsed more companies 1like Xodax to make
our rslationship with Japan a two-way street. They were willing
to saeize the initiative and seek out Japanese R&D efforts -- and
now Kodak's Japanege business has grown to a billion dcllars a
year. KXodak's investment here benafits both Japan and ths U.SB.
It dravs from the beat of both countries -- greating jobs and
technology.

But as beneficial asg that is, the level of foreign direct
investment in Japan is still considerably lower than in other
industrialized nations. In 1989, the United States and Britain
had fwenty times the amount of foreign direct investment that
Japan did, on-a per-capita basis.

And while foreign investment is limited in Japan, Japan
itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan jas taken some measures
to open itself to foreign investment. But they must take
adaitional and more substantial measures =-- so that Japan can
become a truly open market for the U.S. and the rest of the
world. Make no mistake about it: the American people fael very,
very strongly that the playing field must be level, ohr trading
partners must provide U.S. companies the same kind of growth and
opportunities that their firms enjoy in the United States.

We need more Kodaks in Japan. // We need 2Ore aggressive
Amsrican companies to follew their lead and take on the
compatition. // And most of all, we need free and fair trade. //

We want to build stability in the world by building our



TOKYO . SAT 84 JAN 92 23:19 PG.92

RIR FORCE ONE ' SUN 05 JAN 92 @3:595 PG. 18

5
economic bonds. We need economic angagement -- open trade, open
markets ~-- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedom,
opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. Keep up the good work.
Thanke again for having us here today.

God bless each and every ona of you.

L
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MEMORANDUM FOR TONY SNOW
FROM: ROGER B. PORTER fZF
SUBJECT: Brief Remarks: Kodak R&D Center

We have reviewed the attached remarks and have noted a few
suggested changes on pages three and four of the draft.

Please let us know if you have any questions or if we may
help in any other way.

cc: Phillip D. Brady
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WHITE HOUSE STAFFING MEMORANDUM

DATE: 12/18/91 ACTION/CONCURRENCE/COMMENT DUE BY: _ERTIDAY, 12/20/91 10:00am
BRIEF REMARKS: KODAK R&D CENTER
SUBJECT: YOKOHAMA, JAPAN - THURSDAY, 1/9/92
ACTION  FYI ACTION  FYI

VICEPRESDENT — W HORNER = =
SKINNER — y MCCLURE y
SCOWCROFT v - PETERSMEYER m
DARMAN v - PORTER -
BRADY v ROGICH -
BROMLEY — = SMITH Z
CARD - ELHDLEC o &
DEMAREST v — SNowW - 3/
FITZWATER O v =
GRAY v _ — |
HOLIDAY { - —

REMARKS:

Please forward your.comments directly tébl;I'ﬁb“'fqu.\Snow, Rm. 122,

x2930, no later ,than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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N O \8 BRIEF REMARKS: KODAK R&D CENTER
' YOROHAMA, JAPAN
THURSDAY, JANUARY 9, 1992

[Acknowledgements / thanks for the tbur?]

, It's gfeat to be here today, because I wanted to view for
myself the world's fastest race in applied research. And I think
everyone here is rooting for Kodak -- the largest film maker in
the world and a premiere success in the énnals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coaiition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. .My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well, from
here your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-- some as high as 40 percent -- until the 19?05. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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8ince then, Japan's market-opening measures -- at fhe
insistence of the U.S. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing
and American.firms should seize the chance to compete in Japan.

In 1988, Kodak returned to Japan to take on the competition
head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today ... here we are, at one of the
world's most modern R&D centers ... Kodak's largest outside of
America, with a staff that grew from 20 to 4,000 in no time at

~all ... one billion dollars a year in business. One industry
journal said that "Kodak offers convihcing proof that foreign
companies can establish themseives in Japan on a major scale and
in a short period of time."

There is a lesson here for U.s. companies. Let's take a
look at why Kodak came back. First, as a savvy international |

- company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If.you!re serious about staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here.

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technoleogy while
retaining high American content in the products. High American
content means transfering technology to U.Ss. operations and
creating jobs here at home. High American content means growth
and opportunity for everyone.

It's important for other U.S. companies to understand that

A
AR Srder to compete’;;yand win -- 1nternatlonal;ﬂ we must g 7
-3
aceé;s pd/E;;éi/§/R&D i;%ffggpwégg:;} Wheh we dof’fhe réiﬁTf”l%/
bi¢g: products that win markets worldwide. f~ Aﬁ/,/

gTKodak succeeded because it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relationship with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts
-- and now Kodak's Japanese business has grown to a billion
dollars a year. Kodak's investment here benefits both Japan and
the U.8. It draws from the best of both countries -- creating

jobs and technology. L
ﬁgfk PR f2%35§
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But as beneficial as that is, the level of foreign direct
investment in Japan is still considerébly lower than in other
industrialized nations. In 1989, the United States and Britain
had twenty times the amount of foreign direct investment that
Japan did.

And while foréign investment is limited in Japan, Japan
itself has been very active in investing overseas. Through the
Structural Impediments Initiativé, Japan has taken measures to
open itself to foreign investment. But we would welcome
additional measures -- so that Japan can become one of the
world's largest importers and one of the world's most open
markets. We welcome measures that provide a more level playing
field for American business.

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
competition. // And most of all, we need free and fair trade. //

We want to build stability in the world by?ﬁﬁié%nﬁﬁv
economic bonds. . We need economic engagement -:Kbpen trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedom,
opportunity and peacé for our children.

| With that said, I salute you for the tremendous example you
are setting for American business. You are leading the way to
the next American century, and I say keep up the good work. |
Thanks again for having us here today.

God bless each and every one of you.
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WHITE HOUSE STAFFING MEMORANDUM

DATE: 12/18/91 ACTION/CONCURRENCE/COMMENT DUE BY: _FRIDAY, 12/20/91 10:00am
BRIEF REMARKS: KODAK R&D CENTER
SUBJECT: YOKOHAMA, JAPAN - THURSDAY, 1/9/92
ACTION FYI ACTION  FYI

VICEPRESDENT — W HORNER = =
SKINNER _ y MCCLURE f -
scowcaor-'r—; - PETERSMEYER 0 =
DARMAN v — PORTER v -
BRADY v ROGICH v -
BROMLEY - SMITH v -
CARD - ¥ FINDLAY = ¥
DEMAREST v — s - /
FITZWATER - = O
GRAY v = - =
HOLIDAY { - ==

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:
December 20, 1991

NSC concurs with changes as noted.

PHILLIP D. BRADY

T A A ——— Assistant to the President
: and Staff Secretary
cc: Phillip Brady v ( J/ Ext. 2702
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BRIEF REMARKS8: KODAK R&D CENTER
YOKOHAMA, JAPAN
THURSDAY, JANUARY 9, 1992

[Acknowledgements / thanks for the tour?]

It's great to be here today, because I wanted to view for
myself the world's fastest race in applied research. And I think
everyone here is rooting for Kodak -- the largest film maker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well, from
herefyour future looks good. Keep up the great work. //

ﬁ Now I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-- some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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8ince then, Japan's market-opening measures -- at the
insistence of the U.S8. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
We skt bitwe &
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing dyfrat; but

QN QT G
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and American firms should seize the chance to compete in Japan, wy - ey

Ay aﬁ;/. dz‘f ) /a tevid
le

In 1988, Kodak returned to Japan to take on the competition
head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today ... here we are, at one of the
world's most modern R&D centers ... Kodak's largest outside of
America, with a staff that grew from 20 to 4,000 in no time at
all ... one billion dollars a year in business. One industry "i
journal saE;«;;;EMWESEEEESfTETS_CUﬁVincing proof that foreign @V’S
companies can establish themselves in Japan on a major scale and
in a short period of time."

There is a lesson here for U.S. companies. Let's take a
look at why Kodak came back. First, as a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If you're serious about staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here.

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technology while
retaining high American content in the products. High American
content means transfering technology to U.8. operations and
creating jobs here at home. High American content means growth
and opportunity for everyone.

It's important for other U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain
access to Japan's R&D infrastructure. When we do, the result is
big: products that win markets worldwide.

Kodak succeeded because it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relationship with Japan a two-way street. They were

willing to seize the initiative and seek out Japanese R&D efforts

-- and now Kodak's Japanese business has grown to a billiongﬁ(;hﬁua¢)
dollars a year. Kodak's investment here benefits both Japan and
the U.8. It draws from the best of both countries -- creating

jobs and technology.
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But as beneficial as that is, the level of foreign direct
investment in Japan is still considerably lower than in other
industrialized nations. In 1989, the United States and Britain

had twenty times the amount of foreign direct investment that
Vidaol 3 ndF Q(Wu/, (L:f"f 7/{!,1}) TIJ \AL«P&’MT‘/ A& /V?’ﬂé —

A éu,«_j/t Mtetrres G5 Y
And while foreign investment is limited in Japan, Japan ) g

Japan did.

itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken measures to
open itself to foreign investment. But we would welcome

additional measures -- so that Japan can become one of the

world's largest importers and one of the world's most open

markets. We welcome measures that provide a more level playing

field for American business. fs”
CBUJ& d

We need more Kodaks in Japan. // We need more aggressive Y4

American companies to follow their lead and take on the t Wﬁa
ot

competition. // And most of all, we need free and fair trade. //

We want to build stability in the world by building our 4N}Lk}KJ®
economic bonds. We need economic engagement -- open trade, openLila/
markets -- if we are to ensure peace and prosperity for future e

generations. We need to build a new world of freedom, i
AN K :\}
3%

A |
With that said, I salute you for the tremendous example you Snﬂ/

opportunity and peace for our children.

are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.
Thanks again for having us here today.

God bless each and every one of you.
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BRIEF REMARKS: KODAK R&D CENTER
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SKINNER _ y MccLURre N & v _
SCOWCROFT@% v - PETERSMEYER O O
DARMAN v - PORTER v -
BRADY v ROGICH v -
BROMLEY = = SMITH v -
CARD - ¥ FINDLAY o
DEMAREST v — SNOW w
FITZWATER - - O
GRAY Ml v — = =
HOLIDAY { O —

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staft Secretary
Ext. 2702
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[Acknowledgements / thanks for the tour?]

It's great to be here today, because I wanted to view for

Hunh? —NsC

myself the world's(fastest race in applied research And I think
everyone here is rooting for Kodak -- the largest film maker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers —-- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well, from
here your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-= some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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8ince then, Japan's market-opening measures =-- at the
insistence of the U.S8. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent

Kodak kin have been cut sharpl -- and/Japan's tariffs on
oda ac

manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing e sH |l
and American firms should seize the chance to compete in Japan%ﬁéﬁﬁiﬁ

the 1305 CsﬂrﬁoAv bileyen
In 1988, Kodak returned to Japan to take on the competition et

QL M\p(;r-*‘t
head first. As each of you know, the company fought an uphillCU(,Qp-w

battle -- for while Kodak was out of Japan, its competitors (vse.)
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today..xrgﬁgre we are, at one of the

world's most modern R&D centers T Kodak's largest outside of
America,(9i%h—a-s%a££_thatrgfew—éEem—%e—to—#Teﬁe—iﬁ—ﬁe—%ime—at
Repeated on o . . Ths bean Werten ( RQS,QQ
PS 3, aLL~.FF4xuL4H44&ea—ée;%ars—a—yeaf—fn—bus;ness) —-Ope—industry —

(S1mer) —Journal-said-that "Kodak offers convincing proof that foreign

HU“b't’ﬂ\‘ﬁcompanies can establish themselves in Japan on a major scale and
taleldated 7
otal fey. in a short period of time."
ld i . :
S BTl it There is a lesson here for U.S. companies. Let's take a
¥ TCLPQ\ of\\kj?
( 00N look at why Kodak came back. First, as a savvy international

company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If you're serious about staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here.

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technology while

retaining high Amerlcan content in the products. High American
TNas o -rCLmAeAcc3

content means tray/7 18& t Oiogy to U.8. operations and
creating Jobs—herei;t‘home. High American content means growth

and opportunity for everyone.
It's important for other U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain

access to Japan's R&D infrastructure. When we do, the result is

Tnclude sther exampls
Companies

Kodak succeeded because it adopted a strategy of doing CQO@“JQ)

big: products that win markets worldwide.

business as a global company. We need more companies like Kodak
to make our relationship with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts

Repeat - N
-- and now Kodak's Japanese business ha grown to a billion

dollars a year. Kodak's investment here benefits both Japan and

the U.8. It draws from the best of both countries -- creating

jobs and technology.
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But as bengficial as that is, the level of foreign direct

investment in Japan is still considerably lower than in other

1RG0 (o Mrance
In ﬁDMmC>5€ industrialize¢d nations. In 3989, the United States and Britain

} CemoLWS o More_ (D | Cornmencal) ' . .

1> a P had i the amount of foreign direct investment that
NP sholld . JEaclude Fanness Hrapme. — = Hhe S ca~ people
% clandied PN B Gadastand + expect Panncas. (Pogioh)
ﬁjiasuku@ And while foreign investment is limited in Japan, Japan

itself has been very active in investing overseas. Through the

some (0cA)
Structural Impediments Initiative, Japan has takenVmeasures to

They ohust maqle
open itself to foreign investment. But uefﬂeu4d—waiceme
Ond Mol 31hs QAfMuvacthQéhhkﬁ) a E:tgz
additional”‘measures -- so that Japan can become
TNW . open
e U.5, 0nd the Mot of Fhe toonld.

marketg. We welcome measures that provide a more level playing

field for American businessybhlﬂpon.

(Eb e Nged We need more Kodaks in Japan. // We need more aggressive

Detz L 1N <NT

erican companies to follow their lead and take on the
limete o oNe o

pnrﬂéﬁb competition. // And most of all, we need free and fair trade. //
Prese DLosiress, Lok
Senpl oo doveste We want to build stability in the world by building our

e m‘h0N5§£~ )
MeTOG e*outcégomfé bonds. We need economic engagement -- open trade, open
OotU.") -NSL
markets -- if we are to ensure peace and prosperity for future

generations. We need to build a new world of freedonm,
opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.
Thanks again for having us here today.

God bless each and every one of you.
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE: é ! ' \: i:s

€ cowm
el
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m[q ( : PHILLIP D. BRADY
|2 [ Assistant to the President

and Staff Secretary
Ext. 2702
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[Acknowledgements / thanks for the tour?]

It's gfeat to be here'today, because I wanted to view for
myself the world's fastest race in applied research. bAnd I think
everyone here is rooting for Kodak -- the 1arges£ film maker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers —- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well, from
here your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
enlightén my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-- some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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Since then, Japan's market-opening measures -- at the
insistence of the U.S. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing
and American firms should seize the chance to compete in Japan.

In 1988, Kodak returned to Japan to take on the competition
~head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today ... here we are, at one of the
world's most modern R&D centers ... Kodak's largest outside of
America, with a staff that grew from 20 to 4,000 in no time at

all ... one billion dollars a year in business. One industry

5 19 ha
\io? 1> :
ladesd © journal said that "Kodak offers convincing proof that foreign

ol el . ,
biis&‘y companies can establish themselves in Japan on a major scale and
sihe? >
(Uims . in a short period of time."

2 0 415\ . .

Joen (& ) There is a lesson here for U.S. companies. Let's take a

look at why Kodak came back. First, as a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If.you're serious about staying coméetitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, ' they saw the
long-term benefit‘of aggressively developing their business
here.

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technology while
retaining high American content in the products. High American
content means transfering technolpgy to U.S. operations and

Dack /recoun, (o mmeree
creating jobs(%a;a at home. High American content means growth
and opportunity for everyone.

It's important for other U.S. companies to understand that
in order to compete ~- and win -- internationally, we must gain
access to Japan's R&D infrastructure. When we do, the result is
big: products that win markets worldwide.

. Kodak succeeded because it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relationship with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts
== and now Kodak's Japanese business has grown to a billion |
dollars a year. Kodak's investment here benefits both Japan and
the U.8. It draws from the best of both countries -- creating

jobs and technology.
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But as beneficial as that is, the level of foreign direct

investment in Japan is still considerably lower than in other
(Commerce) (99p
. industrialized nations. In =8¢, the United States and Britain
p v wevre than ¢o tiwe g

oS of had ISses—Saers the amount of foreign direct investment that
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ijﬁay*f, And while foreign investment is limited in Japan, Japan
- itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has takenl?easures to

- open itself to foreign investment. But we would welcome

| K I ! s

{ 3’\‘ il sebvenhad LTFLV’-"/y d ‘

! additionalﬂ@easures -- sO that Japan can becomerngE%EJtha;
wg;ldLs—%argest_impc:ta;é;aaé—eae—oﬁ—%he—wor&d*s—mes%gopen

A e TN for he WS rd e rtor oF b UWsrid -
Ll marketg?; We welcome measures that provide a more level playing

field for American business(in Jepmn . ¢

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
competition. // And most of all, we need free and fair trade. //

We want to build stability in the world by building our
economic bonds. We need economic engagement -- open trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedon,
opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.

Thanks again for having us here today.

God bless each and every one of you.
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:
é e Comw‘f,iis . W& .
[=
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PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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[Acknowledgements / thanks for the tour?]

It's'gfeat to be here today, because I wanted to view for
myself the world's fastest race in applied research. And I think
everyone here is rooting for Kodak -- the largeét film maker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
:said, "Kodak's future depends on its work force." Well, from
here your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-— some as high as 40 percent -- until the 1970s. Kodak was a
market leader heré until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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Since then, Japan's market-opening measures -- at the
insistence of the U.S. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing
and American firms should seize the chance to compete in Japan.

In 1988, Kodak returned to Japan to take on the competition
head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today ... here we are, at one of the
world's most modern R&D centers ... Kodak's largest outside of
America, with a staff that grew from 20 to 4,000 in no time at
all ... one billion dollars a year in business. One industry
journal said that "Kodak offers convincing proof that foreign
companies can establish themselves in Japan on a major scale and
in a short period of time."

There is a lesson here for U.S. companies. ILet's take a
look at why Kodak came back. First, as a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If you're serious about staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here.

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technology while
retaining high American content in the products. High American
content means transfering technology to U.s. operations and

Dack /Trtcow- (v mmerte
creating jobs irexrelat hom&. High American content means growth
and opportunity for everyone.

It's important for other U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain
access to Japan's R&D infrastructure. When we do, the result is
big: products that win markets worldwide.

Kodak succeeded because it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relationship with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts
-- and now Kodak's Japanese business has grown to a billion
dollars a year. Kodak's investment here benefits both Japan and
the U.8. It draws from the best of both countries =-- creating

jobs and technology.
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But as beneficial as that is, the level of foreign direct

investment in Japan is still considerably lower than in other
CComncvcc) 1990
industrialized nations. In *2#¢9, the United States and Britain
weve thean ¢o twe §
had SSSpSlees the amount of foreign direct investment that

Japan did.

,1ay“ And while foreign investment is limited in Japan, Japan

itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken measures to
open itself to foreign 1n¥estment. But we would welcome

and st subsrenkind (freonsy

addltlonalﬂ@easures - sa’that Japan can becomerna—éijthe;

wg;ld—e—%arqest—ampc:tapé;and—eﬂe-ci—the~worid*s—mestdopen
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marketg? ; We welcome measures that provide a more level playing

field for American businessgﬁn Jopan, !

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
competition. // And most of all, we need free and fair trade. //

We want to build stability in the world by building our
economic bonds. We need economic engagement -- open trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedon,
opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.

Thanks again for having us here today.

God bless each and every one of you.
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:

1
Vo Commen]

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,
%2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE. Cm&iﬂj hf aivS 5Lﬂlth¢k;t

PHILLIP D. BRADY
Assistant 10 the President
ang Staft Secretary
Ext. 2702
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8ince then, Japan'sg market-opening measures -- at the
insistence of the U.g, government, frankly -- have Created new

OPportunities for American eéxporters. The tariffs that once sent
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industrialized Countries. Japan's market ,i

world's most modern R&D Centers ... Kodak's largest Outside of

There is a lesson here for U.s, Companies, Let's take a
look at why Kodak Came back. First, as a savvy international
Company with a global perspective, Kodak understoog that part of
its future lay in the Japanese market. ag one“seﬁior manager put
it, "If.you're serious aboyt staying coméetitive globally, You've

got to be on the groung here.n 1 couldn't agree more,
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But as beneficial as that is, the level of foreign direct
investment in Japan is still considerably lower than in other

industrialized nations. 1In 1989, the United States ang Britain

had twenty times the amount of foreign direct investment that

Japan did.

itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken measures to

open itself to foreign investment. But we would welcome

additional measures -- so that Japan can become one of the
world's largest importers ang one of the world's most open
markets. We welcome measures that provide 2 more level playing

field for American business.

We need more Kodaks in Japan. // Ve need more aggressive
American~ccmpanies to follow their lead ang take on the
competition. // And most of all, we need free and fair trade. l/

We want to builg stability in the wofld by building our
economic bonds. We need economic engagement --’open trade, open
markets -- if ywe are to ensure péace and prosperity for future
generations. We need to build a new world of freedom,
opportunity‘and peaceifor our children.

With that said, I salute You for the tremendous examp;e you
are éetting for American business.-—¥Uu—are—ieadiﬁg—the4ﬁﬁht°-
,—%he—next—Ameréeaﬁ—eea%afyT—and—T-say.keep up the good work.

Thanks again for having us here today.

God bless each and évery one of you.
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Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:  gipmsg 47??772?/( bt 77 JENt A 77719/,4»££
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/.
/e s 7 PHILLIP D. BRADY
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It's gfeat to be here today, because I wanted to view for
mfself the world's fastest race in applied research. And I think
everyone here is rooting for‘Kodak -- the 1arges£ film maker in
the world and a premiere succéss in the annals of American
business. (I remembef visiting your Roéhester headquarters early
in 1989; to visit with the Brainpower Coalition, a paftnership
anchored by Eastman Kodak to iﬁprove American education.)

Kodak haé been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well; from .
here your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, bﬁt allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ééo, in 1889.
After World wWar II, the gqvernmen@ of Japan protected domestic
.film makers with a series of very higﬁ duties on foreign imports
-- some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 19605; when the prohibitive tariffs

virtually forced the company to fold up and go home.
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Bince‘then, Japan's market-opening measures -- at the
insistenée of the U.8. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak‘packing have been cut sharply -- and Jépan?s tariffs on
manufactured proaucts.are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing
and American firms should seize the chance to compete in Japan.

' In 1988, Kodak returned to Japan tb take on the competition
head first. As each of you know, ﬁhe company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodék,
once again a newcomer, had to go‘out and earn its place in the
market. <

But look where we stand today ... here we are, at one of the
world's most modern R&D centers ... Kodak's largest. outside of
America, with a staff that grew from 20 to'4,000 in no time at
all ... one billion dollars a year in business. One industry
journal said that "Kodakvoffers convincing proof that foreign
companies can establish themselves in Japan on a major scale and
in a short period of time."

There is a lesson here for U.S. companies. Let's take a
' lobk at why Kodak came back. Firét,'és a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If.yOu're'serious about staying competiti&e globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adaptA
R&D here iﬁ Japan. Smartly, they realized that Japanese
laboratorles are now on the cutting edge of developlng new
products, applications. and technologies. In short, they saw the
long-term beneflt of aggressively developing’ thelr business
here.:

Take a look at how Kodak did it: by designing products
spec1f1cally for this market; by enforcing strict quality
control, and by integrating Japanese ideas and technology while
retaining high American content in the products. High Smerican
content means tfansfering teohnology to U;e. operations and
creating jobs here at home. High American content means growth
and opportunity for everyone. o

It's important for other U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain
access to Japan's R&D infrastrﬁcture. When we do, the result is
- big: products that win markets worldwide.

Kodak succeeded because it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relat1onsh1p with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts
-- and now Kodak's Japanese business has grown to a billion
dollars a year. Kodak's investment here benefits both Japan and
the U.s. It draws from the best of both countries -- creat1ng

jobs and technology.
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But as beneficial as that is, the 1eve1 of foreign difect
investment in Japan is still considerably lower than in other
industrialized nations. 1In 1989, the United States and Britain

had twenty times the amount of foreign direct investment that

'Japan did.

And while foreign investment is limited in Japan, Japan
itself has been very active in investing overseas. Through the
Structural Impediments‘Initiative, Japan has taken nmeasures to
opeﬁ itself to foreign investment. But we would welcome
additional measures -- so that Japan can become one of the
world's largest importers and one of.the world's most open
markets. We welcome measures that provide a more level playing
field for American buéiness.

We need more Kodaks in.Jépan.~// We need more Aggressive
American companies to follow their lead and take on the
competition. // And most of a11, we need free and fair trade. //

We want to build stability 1n the world by building our

 economic bonds. We need economic engagement -- open trade, open

markets -- if we are to ensure peace and prosperity for future

Jgenerations. We need to build a new world of freedom,
mpportunity and peacé for our children.

With that said, I salute you for the tremendous eXaﬁple you
ar2 setting for American business. You are leading the way to
the next American century, and I say keep up thé'good_work.
Thanks again for having us here today.

God- bless each and every one of you.
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FROM: RONALD E. VONLEMEK?ggéi///
ASSISTANT COUNSEL TO THE PRESIDENT

SUBJECT: Brief Remarks: Kodak R&D Center, Yokohama, Japan
—-— Thursday, January 9, 1992

Pursuant to Phillip Brady’s request, Counsel’s Office has
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the proposed presidential remarks.

cc: Phillip D. Brady
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:

NSC concurs with changes as noted.

PHILLIP D. BRADY
Assistant to the President
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: SEEE SESWEREEL and Stafft Secretary
cc: Phillip Brady Ext. 2702
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(Acknowledgements /‘thanks for the tour?]
It's great to be here today, because I wanted to view for

myself the world's fastest race in applied research. And I think

everyone here is rooting for Kodak -- the largest film maker in
the world and a premiere sucéess in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodék;s future depends on its work force." " Well, from
heri/your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
eﬁlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-— some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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S8ince then, Japan's market-opening measures =-- at the
insistence of the U.S. gové;pment, frankly -- have created ne§
opportunities for American exporters. The tariffs that once sent

Kodak packing have been cut sharply -- and Japan's tariffs on
We shit b

Aadiany Drlate..
industrialized countries. Now, Japan's market is 11bera11z1ng b Do

manufactured prodﬁé%é are now among the lowest of all

and Amerlcan firms should seize the chance to- compete in Japan.uv ot
In 1988, Kodak returned to Japan to take on the competitlon
head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once aqain a newcomer, had to go out and earn its place in the
market.
| But look.where we stand today ... here we are, at one of the
world's most moderﬁ R&D centers ... Kodak's largest outside of
America, wiﬁh a staff that grew from 20 to 4,000 in no time at
all ... one billion dollars a year in business. One industry 7
journal Séﬁ;“;;;Eﬁﬁfaagi—Bfféfg“caﬁvinc1ng proof that foreign éf‘@
companies can establish themselves in Japan on a major scale and
in a short period of time."
There is a lesson here for U.S. companies; Let's take a
look at why Kodak came back. First, as a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager pﬁt
it, "If you're serlous about staying competitive globally, you ve

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologles. In short, they saw the
long-term benefit of aggressively developing their business
here. '

Take a 1look at how Kodak did it: by designing products -
specifically for this market; by enforcing strict quality
control; and by integrating-Japanese'ideas and technology while
retaining high American content in the products. High American
content means transfering technology to U.S. operations and
creatiqg jobs here at home. High American content means growth
and opportunity for everyone.

| It's important for other U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain
access to Jaban's R&D infrastructure. When we do, the result is
big: products that win markets worldwide.

Kodak succeeded because it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relaﬁionship with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts

-— and now Kodak's Japanese business has grown to a billion (Viquf)

dollars a year. Kodak's investment here benefits both Japan and
the U.8. It draws from the best of both countries -- creating

jobs and technology.
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But as beneficial as that is, the level of foreign direct
investment in Japan ié still'considerably lower than in other
industrialized nations. In 1989, the United States and Britain

had twenty times the amount of foreign direct investment that

Japan did. Ked ol & nd¥ abone_, cote TRW, TE, Bubont, Alte (nte —
AU gt Aeetries , /5, %,
And while foreign investment is limited in Japan, Japan )

itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken measures to
open  itself to foreign investment. But we would welcome

additional measures -- so that Japan can become one of the

world's largest importers and one of the world's most open

markets. We welcome measures that provide a more level playing
figld for American business. _ w‘wwj
We need more Kodaks in Japan. // We need more aggressivij ﬁy”?z:
American companies to follow their lead and take on the bdf ﬁ,ﬁwwﬂ
competition..//’ And most of all, we need free and:fair tradg{ /ib i’
We want to build stability inAthe wofld by building our‘ﬁwu- h,h
economic bonds. We need economic engagement -- open trade, openLUvo/
markets -- if we are to ensure peace and prosperity fér future &l
g

generations. We need to build a new world of freedon,

opportunity and peace for our children. | WM?Z;M %w
n w
With that said, I salute you for the tremendous example you Shﬂ/u

are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.
Thanks again for having us here today.

God bless each and every one of you.
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122,

x2930, no later than 10:00 a.m., FRIDAY, DECEMBER 20, with
a copy to this office. Thank you.

RESPONSE:

‘ - c( -~ A/‘L"-Qv/\ ~
Ol = a fom My 61 930 {8

). nG +4d O}
> & é_ = PHILLIP D. BRADY
W//]L@"I/ ) Assistant to the President
and Staft Secretary
Ext. 2702
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It's great to be here today, because I wanted to view for
myself the world's fastest race in applied research. And I think
everyone here is rooting for Kodak -- the largest film maker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well, from
here your future looks good. Keep up the great work. //

wa I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-- some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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Since then, Japan's market-opening measures -- at the
insistence of the U.8. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing
and American firms should seize the chance to compete in Japan.

In 1988, Kodak returned to Japan to take on the competition
head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today ... here we are, at one of the
world's most modern R&D centers ... Kodak's largest outside of
America, with a staff that grew from 20 to 4,000 in no time at

dLts tn wrlen
all ... one billion dollars a year in business. Qne—industery
~Jourmat—said that "Kodak offers convincing proof that foreign
companies can establish themselves in Japan on a major scale and
in a short period of time."

There is a lesson here for U.S. companies. Let's take a
look at why Kodak came back. First, as a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put
it, "If you're serious about staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
laboratories are now on the cutting edge of developing new
products, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here.

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
control; and by integrating Japanese ideas and technology while
retaining high American content in the products. High American
content means transfering technology to U.s. operations and
creating jobs here at home. High American content means growth
and opportunity for everyone.

It's important for other U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain
access to Japan's R&D infrastructure. When we do, the result is
big: products that win markets worldwide. ancl“u ~A034\/ (A5éhfiLcy/

Kodak succeeded because it adopted a strategy of doing Cbqum,gLE
business as a global company. We need more companies like Kodak
to make our relationship with Japan a two-way street. They were
willing to seize the initiative and seek out Japanese R&D efforts
-- and now Kodak's Japanese business has grown to a billion
dollars a year. Kodak's investment here benefits both Japan and
the U.8. It draws from the best of both countries -- creating

jobs and technology.
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But as beneficial as that is, the level of foreign direct
investment in Japan is still considerably lower than in other
industrialized nations. 1In 1989, the United States and Britain

‘had twenty times the amount of foreign direct investment that
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And while foreign investment is limited in Japan, Japan

Japan did.

itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken measures to
they pavws T png koo
open itself to foreign investment. But ,
additional measures -- so that Japan can become one of the
world's largest importers and one of the world's most open
markets. We welcome measures that provide a more level playing
field for American business.

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
competition. // And most of all, we need free and fair trade. //

We want to build stability in the world by building our
economic bonds. We need economic engagement -- open trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedon,
opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.
Thanks again for having us here today.

God bless each and every one of you.



Grant / Simon

A:KODAK Draft two

December 18, 1991
BRIEF REMARKS: KODAK R&D CENTER

YOKOHAMA, JAPAN
THURSDAY, JANUARY 9, 1992

[Acknowledgements / thanks for the tour?]

It's great to be here today, because I wanted to view for
myself the world's fastest race in applied research. And I think
everyone here is rooting for Kodak -- the largest film maker in
the world and a premiere success in the annals of American
business. (I remember visiting your Rochester headquarters early
in 1989, to visit with the Brainpower Coalition, a partnership
anchored by Eastman Kodak to improve American education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend and your president, Kay Whitmore, once
said, "Kodak's future depends on its work force." Well, from
here your future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over a century ago, in 1889.
After World War II, the government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-- some as high as 40 percent -- until the 1970s. Kodak was a
market leader here until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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S8ince then, Japan's market-opening measures -- at the
insistence of the U.S. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all
industrialized countries. Now, Japan's market is liberalizing

and American firms should seize the chance to compete in Japan.

~the 19305
In #9688, Kodak returned to Japan to take on the competition
A

head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look where we stand today, J.4 ggre we are, at one of the
world's most modern R&D centers j:; Kodak's largest outside of
America, wikh 3 staff-that grew from 20-to 4 000~infio—time—at
éfquffx3Reﬂbillien»do&%a;swaryﬁﬁk»dnﬂbasIﬁeggl One industry

L‘/’Sournal said that "Kodak offers convincing proof that foreign

:j“‘ companies can establish themselves in Japan on a major scale and
g~ P+7 1in a short period of time."

There is a lesson here for U.S. companies. Let's take a
look at why Kodak came back. First, as a savvy international
company with a global perspective, Kodak understood that part of
its future lay in the Japanese market. As one senior manager put

it, "If you're serious about staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a priority to understand and adapt
R&D here in Japan. Smartly, they realized that Japanese
labératories are now on fhe cutting edge of developing new
producﬁs, applications and technologies. In short, they saw the
long-term benefit of aggressively developing their business
here. |

Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing strict quality
gontrol; and by integraﬁing Japanese ideas and technology while
retaiﬁing high American content in the products. High American
content means transfering technology to U.8. operations and
creating jobs here at home. High American content means growth
and opportunity for everyone.

It's important for 6ther U.S. companies to understand that
in order to compete -- and win -- internationally, we must gain-
access-to Japan's R&D infrastructure. When we do, the result is
big: products that win markets worldwide.

Kodak succeeded because it adopted a strategy of doing
business as a global company. We need more companiés like Kodak
to make our relationship with Japan a two-wéy street. They were
willing to seize thé.initiatiﬁe and seek out Japanese R&D efforts
-- and now Kodak's Japanese business has grown to a billion

dollars a year. Kodak's investment here benefits both Japan and

- the U.8. It draws from the best of both countries -- creating

jobs and technology.
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But as beneficial as that is, the level of foreign direct
investment in Japan is still considerably lower than in other
industrialized nations. 1In 1989, the United States and Britain
had twenty times the amount of foreign direct investment that
Japan did. ok & pe&, Caup»&. bag:g,

And while foreign investment is limited in Japan, Japan
itself has been very active in investing overseas. Through the
Structural Impediments Initiative, Japan has taken measures to
open itself to foreign investment. But we would welcome
additional measures -- so that Japan can become one of the
world's largest importers and one of the world's most open
markets. We welcome measures that provide a more level playing
field for American business.

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
competition. // And most of all, we need free and fair trade. //

We want to build stability in the world by building our
economic bonds. We need economic engagement -- open trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedon,
opportunity and peace for our children.

With that said, I salute you for the tremendous example you
are setting for American business. You are leading the way to
the next American century, and I say keep up the good work.
Thanks again for having us here today.

God bless each and every one of you.
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It's great to be here today, because I wanted to view for
myself the world's fastest race in applied research. And I think
everyoné here is rooting for Kodak -- the largest film maker in
the world and a premiere success in the annals of American
business. (I remember'visiting your Rochester headquarters early
in 1589, to visit with the Braihpower Coalition, a partnership
anchored by Eastman Kodak to improve Américan education.)

Kodak has been so successful because of its workers -- all
over the world -- and because of your uncompromising commitment
to quality. My old friend énd your president, Kay Whitmore, once
said, "Kodak's future depends oh its work force." Well, from
here yoﬁr future looks good. Keep up the great work. //

Now I don't want to preach to the choir, but allow me to
enlighten my fellow visitors with a little history. Kodak
products were first sold in Japan over.a century ago, in 1889.
After World War II, thé government of Japan protected domestic
film makers with a series of very high duties on foreign imports
-- some as high as 40 percent:-- until the 19705. Kodak was a
market leader hefé until the 1960s, when the prohibitive tariffs

virtually forced the company to fold up and go home.
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S8ince then, Japan's market-opening measures -- at the
insistence of the U.8. government, frankly -- have created new
opportunities for American exporters. The tariffs that once sent-
Kodak packing have been cut sharply -- and Japan's tariffs on
manufactured products are now among the lowest of all |
industrialized countries. Now, Japan's market is liberalizing
and American firms should seize the chance to compete in Japan.

In 1988, Kodak returned to Japan to take on the competition
head first. As each of you know, the company fought an uphill
battle -- for while Kodak was out of Japan, its competitors
developed similar products and attracted loyal customers. Kodak,
once again a newcomer, had to go out and earn its place in the
market.

But look‘where we stand today ... here we are, at one of the
world's most moderan&D centers'.;. Kodak'é largest outside of

America, with a staff that grew from 20 to 4,000 in no time at

- all ... one billion dollars a year in business. One industry

journal said that "Kodak offers convincing.prOOf that foreign
companies can establish themselves in Japan on a major scale and
in a short period of time."

There is a lesson here for U.S. companies. Let's fake a
look at why Kodak came back. First, as a savvy international
coﬁpany with a global perspective, Kodak understoqd that part of.
its futpre lay in the Japanese market. As one senior-manager~but
it, "I1f you'ré serious about Staying competitive globally, you've

got to be on the ground here." I couldn't agree more.
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You see, Kodak made it a_priority_to understand and adapt

R&D here in Japan. Smartly, they realized that Japanese
laborafories are now on the cutting edge of developing new
products, applications and techhologieé. In short, they saw the
long-term benefit of aggressiveiy developing their business
here. |

| Take a look at how Kodak did it: by designing products
specifically for this market; by enforcing stricf quality
control; and by integrating Japanese ideas and technology ﬁhile
retaining.high American content in the products. High American
content means tr;nsfering technology to U.S. operations and
creating jobs here at home. High American content means growth
and opportunity for everyone.

It's important for other U.S. companies to understand that

in order to compete -- and win -- internationally, we must gain

access to Japan's R&D infrastructure.. When we do, the result is
big: products that win markets worldwide.

Kodak succeeded bécause it adopted a strategy of doing
business as a global company. We need more companies like Kodak
to make our relationship with Jaéan a two-wéy street. They were
willing to seize the initiative and seek out Japanese R&D efforts
-=- and now Kodak's Japanese business has grown to a billion
dollars a year. Kodak's investment here benefits both Japan and
the U.s{' It draws from the best of both countries --.creating

jobs and technology.



e

4
But as beneficial as that ié, the level of foreign direct
investment in Japan is still considerably lower than in other

industrialized nations. 1In 1989, the United States and Britain

had twenty times the amount of-foreign direct investment that

Japan did.

And while foreign investment is limited in Japan, Japan
itself has been very active in investing overseas. Through the
Structural Impediments initiative, Japan has taken measures to
open itself to foreign investment. But we would welcome
additional measures -- so that Japan can become one of the
world's largest importers and one of the world's most open
markets. We welcome measures that provide a more level playing
field for American business.

We need more Kodaks in Japan. // We need more aggressive
American companies to follow their lead and take on the
competition. // And most of all, we need free and fair trade. !/

We want to build stability in the wo?ld by building our
economic bonds. We need economic engagement -- open trade, open
markets -- if we are to ensure peace and prosperity for future
generations. We need to build a new world of freedom,
opportunity and peace fof our childrén.

With that said, I salute you'for the tremendoﬁs example you
are éetting for American business. You arenleading the way to
the nexﬁ Ameriqan century, and I say keep up the good wofk.
Thanks again for having us here today.

God bless each and every one of you.



VISIT TO US HIGH TECH RESEARCH AND DEVELOPMENT CENTER

SCENESETTER

PURPOSE

During your visit to Kodak's research and development center in
Kohoku, you can:

-— call attention to a premier success of a US company in
Japan's competitive market, emphasizing US firms' ability
to meet price, quality, and customer needs;

—-- showcase that Japan's market-opening measures -- undertaken
at the insistence of the US Government -- provide
opportunities for competitive US exporters.

-—- emphasize the importance of US companies actively working
to understand and gain access to Japan's research and
development infrastructure.

-— note that Kodak's investment in Japan benefits the US and
Japan, but that foreign direct investment in Japan is small
compared to other industrialized countries. Ask Japan to
open itself more broadly to foreign direct investment.

You could link Kodak's success to its commitment to:
—— design products specifically for the Japanese market;
—-— strict quality control standards;

-- integrating Japanese ideas and technology for product
development, while retaining substantial American content;

-— doing business as a genuinely globallcompany, understanding
that in order to lead in information technologies it must
maintain a strong competitive effort in Japan.

THE SETTING

The R&D center symbolizes Kodak's recommitment to Japan after
high tariffs, erected in the 1960's and 1970's to protect
Japanese infant industries, virtually forced it out of the
marketplace.

Kodak built the $70 million-plus center in 1988. It is staffed
by scientists and engineers from the US and Japan. Products
now under development at the center include HDTV-related
systems and digital photo equipment. )

The Board of Governors of the American Chamber of Commerce in
Japan will meet you at the Kodak facility.



POINTS TO BE MADE
US HIGH TECH RESEARCH AND DEVELOPMENT FACILITY

Japan‘s market is liberalizing and world competitive US
companies like Kodak are in Japan to take advantage of new

‘opportunities.

Kodak was a market leader in Japan until the 1960's, when
high tariffs aimed at protectlng Japanese competitors
forced Kodak out.

Japan has cut these tariffs steeply, so that its tariffs on
manufactured products are now among the lowest among all
industrialized countries. i

Savvy American companies like Kodak have a broad
international perspective and act on market information, on
realities, not on generalizations. '

With the Japanese tariff cuts, Kodak could again compete
here.

To be sure, Kodak has had an uphill battle. 1In the twenty
years that Kodak was away from the market, its Japanese
competitors developed similar products and cemented tight
relationships with Kodak's o0ld customers that Kodak -- now
as a newcomer -- has found difficult to penetrate.

Why did Kodak come back?

o Japan is the world's second largest market for
processing equipment. As a global company with a
worldwide view, Kodak believes it must aggressively
develop its business here, just as its Japanese
competitors are doing in the United States. I agree.

o} Kodak has been actively trying to understand and adapt
research and development here in Japan. Kodak
recognized that Japanese labs are now doing leading
edge work in developing new products, applications,
and technologies. In this state of the art research

" and development center, Kodak has had great success in
teaming its Japanese scientists and engineers with its
American scientists and engineers.

(o} The result: products that can win markets worldwide.
And because manufacturing costs in the US are ndw
actually less than in Japan, Kodak maintains a high
degree of American content, generating technology
transfer to its US operations, and creating jobs.
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We need companies such as Kodak which are willing to take

" the initiative and seek out and understand Japanese R&D

efforts to truly make our relationship a two-way street,

Through persistence, hard work, and innovativeness, by
solving the problems it faced in coming back to Japan --
calling on US Government assistance, when this was needed
-- Kodak's Japanese business has grown to a billion dollars
a year.

Kodak's investment here benefits Japan and the US through
job creation and technology development that draws from the
best of both countries. However, the level of foreign
direct investment in Japan is considerably less than in
other industrialized nations.

In fact, on a per-capita basis, foreign direct investment
in Japan reached only 80 dollars per person through 1989.
Compare this with $1,626 for the US, and $2,047 in the UK.

While foreign investment is limited in Japan, Japan itself
has been very active in investing overseas. Japanese
outstanding investment abroad in 1990 was 20.5 times larger
than foreign direct investment in Japan. This compares to
a ratio of 1.17 for the US and 1.7 for the UK in 1989.

Through SII, Japan. has taken measures to open itself to
foreign investment. Investment follows trade. We would
welcome additional measures, so that Japan becomes a
leading importing nation, and a home to foreign investors
worldwide. ' '
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