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THE WHITE HOUSE
WASHINGTON

December 23, 1991

MEMORANDUM FOR THE PRESIDENT

THROUGH: DAVE DEMAREST
TONY SNOW
FROM: ' BETH HINCHLIFFE
SUBJECT: PROPOSED REMARKS FOR RIBBON-CUTTING CEREMONY AT

TOYS-R~US, NARA, JAPAN

I. SUMMARY
On Tuesday, January 7, 1992 at 3:40 p.m. you will brief
remarks to an audience of 200 members of the Kansai region

American business community at the ribbon cutting ceremony for
Toys-R-Us in Nara, Japan.

IT. DISCUSSION
Your remarks (approximately.8 minutes / cards) focus on the
success of the Structural Impediments Initiative, and recognize

the arrival of Toys-R-Us in Japan as a victory in eliminating
distribution: barriers.

Your remarks challenge the government of Japan to continue
opening markets and remove barriers to trade.



(Hinchliffe/Bunton)
December 20, 1991 4 p.m.
TOYS Draft Three
PRESIDENTIAL REMARKS8: TOY8-R-US
TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN

You know, when our grandchildren heard about this trip to
the Far East, they figured the highlight would be today =--
stopping at Toys-"R"-Us. I'll just have to tell them I couldn't
buy them ahything because Barbara's cut my kozu kai -- my
allowance. I was going to mention America's largest national
exports to Japan -- but enough about Konishiki and Ake Bono. \\

It really is a pr1v11ege to be here because this store isn't
just an impre551ve 51ght - 1t's also an impressive symbol. What
we see 1is success -- for Japanese consumers as well as ourselves
== in the effort to eliminate a major barrier in the Japanese
distribution system.

For years, American retailers have sought to compete in the
Japanese marieﬁ. After all, Japan has the second largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncomprémising quality.

But American companies couldn't make any headway. Complex
Japanese'regﬁlations, particularly the "Largé Retail‘stqre Law",
essentially made opening riew foreign retail stores impossible.
As a result, from the beginning of this administration we had a
key trade policy objective -- to break down barriers to-the sales
of U8 goods and services. We launched the Structural Impediments

Initiative, or SII, to remove the underlying economic barriers to

trade and balance of payments adjustment -- and to promote open
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markets. SII has enabled us to take aim at the rules that-
prevent our companies from competing in Japanese markets.

SII offers the opportunity to take a great step forward for
expanded trade. When Japan changed its large store law it lowered
a key barrier. Japanese consumers and American workers stand to
reap the benefits. Jaﬁanese consumers will Qet stores with wider
selections, more competitive prices and quality goods from around
the world. US companies will be able to operate businessee and
sell their products in this huge and promising market.

We're here today because Toys-"R"-Us was ready to take up
‘the challenge of SII. It lived up to that old Japanese sayihg:‘
"The lantern-bearer should go ahead." _This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets: it's committed over $100 mil-
lion for 20 etores in the first phase of its Japanese operation.

We have much to learn from the three-year battle Toys-"R"-
Us waged to pry open the Japanese market. After all, this is the
‘first tipe.a large.US discount store has opened here: it's blazed
the way for'all kinds of companies, from toy stofes to high tech.

‘I hope Toys-"R"-Us is the first in a long line of US retail-
ers to locate in Japan. Greater access is an exciting idea. It
willlheip create mofe 5obs in America. The opening of the Japan-
ese retail market gives our manufacturers, particularly small
ones a conduit into markets they otherwise couldn't have teuched;

and brings the Japanese consumer a choice of world-class goods.
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- 8II has helped both our lands. We've learned how government
can change the rules of trade and investment, in order to promote
competition. And we've come to understand better both nations'
economies -- and both nations' people. After all, we have much
to learn from each 6fher.

The interrelationship between the United States and Japan is
the single most important bilateral economic relationship in the
world. Betwgen our tﬁo nations we produce over 40% of the world's
gross national product. Therefore, our actions, taken separately
or together, affect many countries. We've worked together in
closg qoqperation_f-'for instance, at the Economic Summit, in the
G;7 framework, and in international financial institutions.

But we still face many challenges. Each partner must

realize that it benefits from free trade and open markets =-- our

economic relationship is not a zero-sum game for either side.
Each player ﬁust contribute to make BII effective -- it's an
important way to head off protectionism. We must build on past
successes with new commitments by each side to make free trade a
reality -- a two-way street.

Thougﬁ we're bléased af the success so far, we're not satis-
fied withAjQ§t reachipg piece-meal trade agreements. In the cause
of free‘and open trade, we want agreements that produce a pérman-
ent improvement in access and in U.S. sales to Japanese markets -~

- and permanent improvement in the lives of Japanese consumers.

We will monitor closely the implementation of trade agreements.

-We have here today the beginning of a dynamic new relation-
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ship. ',Ther‘e is muchlvv've' can- do for thé wdfld, baéed on a“ fdrward-
looking partnership between two great nations, two powerful
economi"es-,‘ and twb rééourceful énd..innovativé peoples. Togethér,
we will go far. God bless our lands, and the dreams we share.

# A
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WHITE HOUSE STAFFING MEMORANDUM

1/6/92 ' o

DATE: ACTION/CONCURRENCECOMMENTOUEBY
PRESIDENTIAL REMARKS: TOYS-R-US
TUESDAY, JANUARY 7, 1992
SUBJECT KYOTO, JAPAN
ACTION FYI ACTION i

VICE PRESIDENT & HORNER - =
SKINNER v MCCLURE = T/
SCOWCROFT - & PETERSMEYER J =
DARMAN - PORTER Z
BRADY - ROGICH -
BROMLEY = = SMITH — V
CARD ~ 4 FINDLAY = V
DEMAREST — 7 PORTER ROSE v
FITZWATER - SNow S5y
GRAY ~ -
HOLIDAY v - =

REMARKS:

The attached has been forwarded to the President.

RESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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THE WHITE HOUSE
WAlSH'N'.i'c-\
B December 23, 1951
MEMORANDUM FOR TIE 'PRESIDENT
THROUGH DAVE DEMAREST
TONY SNOW
FROM: BETH HINCHLIFFE
SUBJECT: PROPOSED REMARKS FOR RIBBON-CUTTING CEREMONY AT

TOYS-R-US, NARA, JAPAN

I. EUMMARY

on Tuesday, January 7, 1992 at 3:40 p.n. you will brlief
remarks tc an audience of 200 members of the Kansal region
American business community at the ribbon cutting ceremony for
Toys-R-Us in Nara, Japan. 4

II. DISQUSSION

Your remarks (approximately 8 minutes / cards) focus on the
guccess of the Structural Impediments Initiative, and recognize
the arrival of Toys-R-Ug in Japan as a vietory in eliminating
distribution barriers.

Your remarks challenge the government of Japan to continue
opening markets and remove barriers to trade.
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December 20, 1991 4 p.m,
TOYS  Draft Three
PRESBIDENTIAL RENARKS! TOYS-R~US
TURBDAY, JANUARY 7, 19%a
KX0TO, JAPAN
_You know, when our grandchildren heard about this trip to
the Far East, they figured the highlight would be today --
stopping at Toys="R"=Uas. 1'11 Just have to tell them I couldn't
buy them anything because Barbara's cut my kozu kai -=- my
allowance. I was going to mention America's largest national
exports to Japan -- but enough about Konishiki and Ake Bono. \\
It really is a privilege to be here because this stora isn't

Just an impressive sight -- it's also an impressive symbol. Whgt
WL&LQGPAWIMM

For yea;s,AAmérican retailers have sought to competa in-thc
Japanese nurket. After all, -Japan has the seconda largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any héadwqy. Complex
Japanese regulations, particularly the "Large Ratail stoie Law"®,
essentlally made opening nevw foreign retail stores impossible.

As a result, from the begiﬁning of this administrafion we had a
ey tfudo policy objective =- ak a0 a
nx_nug_eg_.__gmm We launched the Structural Impediments
Initiative, or SII, to remove the underlying econonic barfior- to

trade and balance of payments adjustment -- and to promote open
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markets. 611 has enabled us to take aim at the rules that
‘pravent our companies from competing in Japanese markets.

31X offers the opportunity to take a great step forward for
expanged'tradc. When Japan changed its large store law it lowered
a key barrier. Japanese consumers and American workers stand to
reap the benefits. Japanese consumers will get stores with wider
selections, more competitive prices and quality goods from around
the vorla. Uus companies-wlll be able to operate businesses and
gell their products in this huge and promising market.

We're here today because Toya-"R"-Us was ready to take up
the chailenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." ‘This lantern-bearer is a
great example of an aggressive, innovative Anetican company. It
leads by risking its own'capital in order to bring new distribu-
tion ideas to major world markets: it's committed over $100 mil-
lion for 20 stores in the first phase of its Japanese operation,

We have much to learn from the threq-fcar battle Toys-"R"~
Us waged to pry open the Japanese market. After all, this ig the
firet time a large US discount store has opened here: it's blazed
the way for all kinds of companies, from toy stores to high tech.

I hope Toya="R"-~Us is the first in a long line of US retail- -
ers to locate in Japan. Greater access ie an exciting idea. It.
will help create more jobs in America. The opening of the Japan-
ese retail market gives our manufacturers, particularly small |
ones a conduit into:-arkets they otherwise couldn't hava toucheq;

and btlngu the Japanese consumer a choice of world-class goods,
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81I has ﬁelped both our lands. We've learned how government
can change the rules of trade and investment, in order to promots
compatition. And we've come to understand better both nations'
economies -- and both nations' people. After all, we have much
to learn froa each_other.

The interrclationaﬁip between the Unitad States and Japan is
the single most important bilateral icdnonlc relationship in the
world. Between our two nations we produce over 40% of tha woriad's
gress national product. Therefore, our actions, taken separately
or together, affaect many countries. We've worked togsether in
close cooperation -- for instance, at the Economic Summit, in the
G-7 framework, and in international financial institutions.

But wae still face many challenges. llgn_ggzgjgx_jggs

t e ) (-] -= Our
econonic rolptioﬁship is not a zero-sum game for either slide.
us e _to ! -=- it's an
important way to head off protectionism. We muat build on past
successas with néw commitments by eacﬁ side to make free trade a
reality -- a two-way street,

Though we're bleased at the success so far, we're not satis-

fied with just reaching plece-meal trade agreements, In the cause

of free and open trade, we want agreements that produce a parpap-

gn;_ilg:g!gngng in access and in U.S8. sales to Japanese markets -
- and permanent improvement in the lives of Japanese consumers.

Wc_vill monitor closely the implementation of trade agreehenta.

We have here today the beginning of a dynamic new ﬁelation-
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ship. There is much we can do for the world, based on a forward-
looking partnarship between two great nations, two powerftul
economies, and two resourceful and innovative peoples. Togethar,
we will go far. God bless our lands, and the dreams we shars.

! [ f
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TOYS Draft Three
PRESIDENTIAL REMARKS: TOYS-R-US
TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN
You know, when our grandchildren heard about this trip to
the Far East, they figured the highlight would be today --
stopping at Toys-"R"-Us. I'll just have to tell them I couldn't
buy them anything because Barbara's cut my kozu kai -- my
allowance. I was going to mention America's largest national
exports to Japan -- but enough about Konishiki and Ake Bono. \\
It really is a privilege to be here. because this store isn't

just an impressive sight -- it's also an impressivé symbol. What

we see is success -- for Japanese consumers as well as ourselves

-- in the effort to eliminate a major barrier in the Japanese

distribution system.

For years, American retailers have sought to compete in the
Japanese market. After all, Japan has the second largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway. Complex
Japanese regulations, particularly the "Large Retail Store Law",
essentially made opening new foreign retail stores impossible.

As a result, from the beginning of this administration we had a

key trade policy objective -- to break down barriers to the sales

of US goods and services. We launched the Structural Impediments

Initiative, or SII, to remove the underlying economic barriers to

trade and balance of payments adjustment -- and to promote open
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markets. SII has enabled us to take aim at the rules that
prevent our companies from competing in Japanese markets.

SII offers the opportunity to take a great step forward for
expanded trade. When Japan changed its large store law it lowered
a key barrier. Japanese consumers and American workers stand to
reap the benefits. Japanese consumers will get stores with wider
selections, more competitive prices and quality goods from around
the world. US companies will be able to operate businesses and
sell their products in this huge and promising market.

We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets: it's committed over $100 mil-
lion for 20 stores in the first phase of its Japanese operation.

We have much to learn from the three-year battle Toys-"R"-
Us waged to pry open the Japanese market. After all, this is the
first time a large US discount store has opened here: it's blazed
the way for all kinds of companies, from toy stores to high tech.

I hope Toys-"R"-Us is the first in a long line of US retail-
ers to locate in Japan. Greater access is an exciting idea. It
will help create more jobs in America. The opening of the Japan-
ese retail market gives our manufacturers, particularly small
ones a conduit into markets they otherwise couldn't have touched;

and brings the Japanese consumer a choice of world-class goods.
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SII has helped both our lands. We've learned how government
can change the rules of trade and investment, in order to promote
competition. And we've come to understand better both nations'
economies -- and both nations' people. After all, we have much
to learn from each other.

The interrelationship between the United States and Japan is
the single most important bilateral economic relationship in the
world. Between our two nations we produce over 40% of the world's
gross national product. Therefore, our actions, taken separately
or together, affect many countries. We've worked together in
close cooperation -- for instance, at the Economic Summit, in the
G-7 framework, and in international financial institutions.

But we still face many challenges. Each partner must

realize that it benefits from free trade and open markets =-- our

economic relationship is not a zero-sum game for either side.

Each player must contribute to make SIT effective -- it's an

important way to head off protectionism. We must build on past
successes with new commitments by each side to make free trade a
reality -- a two-way street.

Though we're pleased at the success so far, we're not satis-
fied with just reaching piece-meal trade agreements. In the cause
of free and open trade, we want agreements that produce a perman-

ent improvement in access and in U.S. sales to Japanese markets -

~ and permanent_ improvement in the lives of Japanese consumers.

We will monitor closely the implementation of trade agreements.

We have here today the beginning of a dynamic new relation-
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ship. There is much we can do for the world, based on a forward-
looking partnership between two great nations, two powerful
economies, and two resourceful and innovative peoples. Together,
we will go far. God bless our lands, and the dreams we share.

# # #
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WHITE HOUSE STAFFING MEMORANDUM

DATE: December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE BY: THURSDAY, 12/19, 4:00 P.M.

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN
TUESDAY, JANUARY 7, 1991

SUBJECT:
ACTION  FYI ACTION  FYI
VICE PRESIDENT - / HORNER = =
SKINNER - V MCCLURE { U
SCOWCROF Ty L PETERSMEYER O -
DARMAN V = PORTER V J
BRADY - ROGICH v =
BROMLEY —— _ SMITH J .
CARD — V PORTER ROSE 1: 0 y
DEMAREST v - apRAT = “
FITZWATER - SHow -
GRAY { — — .
HOLIDAY 7 = - |
REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

RESPONSE:
December 20, 1991

NSC concurs with changes as noted.

€

\ o~ PHILLIP D. BRADY
) ,\,Br t Scowcroft Assistant to the President
{f and Staff Secretary

cc: Phillip Brady -] Ext. 2702
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December 18, 1991 2 p.m.
TOYS Draft Two

P EEIDENTIAL REMARKS: TOYS-R-US
]\ DEC‘B Pz 5 TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN
Thank you. I must tell you that when our grandchildren

heard about this trip, they figured the highlight would be today

Moy
- == stopping at Toys-"R"-Us. \\ I'll just have to teﬁl them I N“RM,

gt
couldn't buy them anything because Barbara's cut myEEozu ka{}’4ﬁrdwﬁﬁ;*

Today, I was going to mention America's largest national ﬁwwﬁbﬁ
exports to Japan -- but'enough about Konishiki and Ake Bono. \\

It's really a privilege to be here, because this store is
not only an impressive sight -- it's also an impréssive symbol.

S Tofmina comumsvs, o well 62 owindosa

What we see is victoryVin the battle to eliminate a major barrier

in the Japanese distribution system.

For years, American retailers have sought to compete in the

Japanesg market. _Affé;Aéii, Japan has the';écond largest-;coﬁomy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway. Coﬁplex
Japanese regulations, particularly the "Large Store Law",
essentially made opening new foreign retail stores impossible.

As a result, from the beginning of this administration we had a mwnJ“*
key trade policy objective -- to break down!Jagan's!barriers to Qﬁ?ﬁw
the Qales of US goods and services. We launched the Structural - o
Impediments Initiative, taking aim at the rules that prevent our
compahies-from compefing in Japanese markets. |

SII provided a great step for trade, for our economies, and

5
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LM&L’[{/V%UZ/K ) {t, .‘ MY /)/‘M._QW)
for the world. When Japan agreed to ;ié:;§tfze_its—éésef%batien-

s¥s#em it lowered the key barrier. Japanese consumers and Ameri-
can workers stand to reap the benefits. Japanese consumers will
get stores with wider selections, more competitive prices, and
quality goods from across the world. US companies in turn will
QJévh*E Buainpanea e
be able to ?ell their products in this huge and promising market.
We're/here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-

tion ideas to major world markets -- it's committed over $100m

)’ for 20 stores during the first phase of its Japanese operation.

g&\ We have much to learn from the three-year battle Toys-"R"-
\ ﬁf kG\ Us waged to pry open the $6 billion Japanese toy market. We can
vb valzw\ learn more as it confronts the obstacles that remains. After all,
b{\ s E Xthis is the first time a large US discount store has opened here.
\ hjwp _L$§ I hope Toys-"R"-Us is the first in a long line of US
vﬂw k}¢% retailers to locate in Japan. This is an exciting idea. It-;£¥¥i

: IWJ. . help create more jobs in America --Y40,000 new jobs by the end of
oM \ ’
j\ L@“& ' this decade. The opening of the Japanese market gives manufactur-
Y

W} ers, particularly small ones, a conduit into markets they other-

WA \
? )\ﬁ wise couldn't have touched. It also brings the Japanese consumer
Xﬁﬁ 4 a choice of world-class goods -- Toys-"R"-Us, for instance, will
AR§JX I w\offer 8,000 diffe;ent products,[i/3 of them imports?}r Mdféj:A
N &) SII has he%ﬁéd both our lands. We've learned how government
) "

/

Qv
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can change the rules of trade and investment, in order to promote

competition. And we've come to understand better both nations'

economies -- and both nations' people. After all, we have much ﬁ{;;;y

to learn from each other[}- the Japanese essence of “gammaﬁj% quﬁy‘
The union between the United States and Japan is the single @:ﬁﬁ
most important bilateral economic relationship in the world. The W}
actions of our nations, made separately or together, affect many 4
countries. We've worked together in close cooperation -- for
instance, at the Economic Summit, and within the G-7 framework.
r

But we still face many challenges. Each partner must realizigzﬁ

it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must

be vigilant about SII: it's an important way to head off protec-
P“’?/’/)’M-—waa— W’W_____;tﬂ;_‘*-j"_,

tionism. We also must build on¥Y ik to make free trade a reality, 4

fros—ny  Itred;

And though we're pleased at the success so far, we in the US

are not satisfied with just reaching trade agreements. We want

agreements that produce a permanent improvement in access to

(Rt vnfrava & Vo 900 ) rpecton cmatinsianpuatia-

Japanese markets,” in the cause of free and open trade. We will

éébﬁfiﬁhé“t?;monitor closely the implementation of trade
agreements.

We have here today the beginning of a dynamic new
relationship. There is much we can do for the world, based on a
forward-looking merger of two great nations, two powerful
economies, and two resourceful and innovative peoples. Together,
we will go far. God bless our lands, and the dreams we share.

# # #
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WHITE HOUSE STAFFING MEMORANDUM

DATE: December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE BY: THURSDAY, 12/19, 4:00 P.M.

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN
TUESDAY, JANUARY 7, 1991
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ACTION  FYI - ACTION  FYI
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Please forward your comments directly to Tony Snow, Rm. 122, x2930

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

—= Yﬂf\‘jfﬁ% —
RESPONSE: j’N 5 E :T ..A/~
N SacoMmemsm
Mr A@H f As::t“aLr:;ltz [t)r;essrgsoic:em

and Staff Secretary
Ext. 2702
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P ESIDENTIAL REMARKS: TOYS-R-US
\ DEC‘B Pz 6 TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN

Thank you. I must tell ou that when our grandchlldren
L Jepan Jz
heard about this trip, they flgured the highlight uld be today
-- stopping at Toys-"R"-Us. \\ I'll just have to tell them I
couldn't buy them anything because Barbara's cut my kozu kai. \\
Today, I was going to mention America's largest national
S
exports to Japan -- but enough about_ﬁzﬁzéh;k&/and Ake (Bono. ‘gé% 31c}>

It's really a privilege to be here, because this store is

not only an impressive sight -- it's also an impressive symbol.

Suc.ces= Lot
What we see is wvietery—in the battle to eliminate a major barrier

in the Japanese distribution system.

For years, American retailers have sought to cpmpete in the
Japanese market. After all, Japan has the second largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway. Complex

Reral (Oommered)
Japanese regulations, particularly the "Large/'Store Law",
essentially made opening new foreign retail stores impossible.
As a result, from the beginning of this administration we had a

key trade policy objective -- to break down Japan's barriers to
Tsof- B

the sales of US goods and services.] Welaunched the Structural

. s s I the, S e dvo
meedlments_In;t%atIve#¥tak&ﬂg—é&%rﬁd?ﬁjﬁriﬁinﬁ§*that~prevent our

com i ing in Jap markets. —

SIIAprQyided_a_great_stap-£e;-%FadeT—fef—eaf—econgmig§Laand

ST obbcc’(’\bcb Loe e br’bad.@\_ Thean lm{%mqﬁom
A0S .
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When Japan agreed to liberalize its distribution
system it lowered .the key Qarrier. Japanese consumers and Ameri-
R S
Not @l+u45can(Q§£E§£§>stand to reap the benefits. Japanese consumers will
n / )

;aif* “‘3d49é¥ stores with wider selections, more competitive prices, and
VoA . . O2und (ves) ' Load) |
Cfngasuhwequallty goods from -across- the world. US companies ina—turm will
be able to sell their products in this huge and promising market.

We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a

great example of an aggressive, innovative American company. It

leads by risking its own capital in order to bring new distribu-

tion ideas to major world markets -- it's committed over $100m4H\omCEBS>

for 20 stores during the first phase of its Japanese operation.
\jhwu\d e 3¢f We have much to learn from the three-year battie Toys-"R"-
G lifle Us waged to pry open the $6 billion Japanese toy market. We can

*Duﬁ @\ O jearn more as it confronts the obstacles that remaiﬁﬁ( After all,

the Japm\e?J

his is the first time a large US discount store has opened here.
R then

o do moNe. 12 1 hope Toys-"R"-Us is the first in a long line of U
boes manked. . Cireater Gecess for US. j‘”‘“abtp".&“‘“)
PQ“ etailers to locate in Japan. A-This—is an exciting idea. It will

|CL\ W
help create more jobs in America —-(ﬁo 000 new ]obs by the end of

reAnil [ lom
this decade. The opening of the Japanese“ﬁarket givesamanufactur-
O

Cam ers particularly small ones, a conduit into markets they other-
jﬂ\
\ Kﬂovnﬂ ise couldn't have touched. It also brings the Japanese consumer
O

e a choice of world-class goods -- Toys-"R"-Us, for instance, will
Lo

Xb
aﬁ“offer 8,000 different products, 1/3 of them imports.

ML
SII has helped both our lands. We've learned how government
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can change the rules of trade and investment, in order to promote
competition. And we've come to understand better both nations'
economies -- and both nations' people. After all, we have much
to learn from each other -- the Japanese essence of "gamman".

:wmm;m@ (oMB) hae, ()

The -amriom between e Unlted States and Japan -is the single

i st important bilateral economic relationship in the wor The

actions of our nations, affect many

countries. We've worked together in clpose cooperation -- for
IN(TAe))

¥
instance, at the Economic Summit, the G-7 frameworleﬁhu»%Uf~

lenall
,¢@.  But we still face many challenges< Each partner must realize €v¥1ﬂa¢Q

INDT WD

at C’U\La‘o) :
n markets: our economic rela- (Ds!

it benefits from free trade and o

tionship is not a zero-sum game for either side. Each player must

Centrbinte. o make.  effeoh s (Theso.
-be—vigilantabout SII

SII:’'it's an important way to head off protec-

(reas) S Lotk mecs CommiMnent o EM1CCC$\EMLL

tionism. We-alse-must ild on = to make free trade a reality. *(Theag)

pleased at the success so far, we in the US

PUeL-real. (1aeas)

ith just reaching™trade agreements. We want

ong) 6 Seles

roduce a permanent improvement in access™to @&,ﬂ)

And though we'r
are not satisfied

agreements that

Japanese markeéts, in the cause of free and open trade. We will
continue to/monitor closely the implementation of trade
agreemen
We/have here today the beginning of a dynamic new

relationship. There is much we can do for the world, based

. m‘cwqm\ungt(orwﬁ) pouChhen s\ p e ficata ( Necjdlhm
forward-looking merger of-two great nations, two powerful CCLMﬁLMm)
ecorniomies, and two resourceful and innovative peoples. Together,
we wlll go far. God bless our lands, and the dreams we share.

# # #
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Toys are Us Speach., Page 1 last full paragraph

++«.» We launched the structural impedements initiative, or SII,
to remove the underlying economic barriers to trade and balance
of payments adjustment, and to promote open markets. SII has
enabled us to take aim at the rules that prevent our companies
from competing in Japanese markets.

, SII offers the opportunity to takfor a great step forward
for expanded trade .....
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01 WHITE HOUSE STAFFING MEMORANDUM
A ' |

A

paTE: December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE BY: THURSDAY, 12/19, 4:00 P.!

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN

TUESDAY, JANUARY 7, 1991
SUBJECT.

VICE PRESIDENT - HORNER
SKINNER L _ MCCLURE
SCOWCROF s v PETERSMEYER
DARMAN = PORTER

BRADY N ROGICH
BROMLEY — SMITH

CARD i 4 PORTER ROSE

FINDLAY
DEMAREST

SNOW
FITZWATER

GRAY

HOLIDAY

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

RESPONSE:

NSC concurs with changes as noted.

PHILLIP D. BRADY
Brent Scowcroft Assistant to the President

. o and Staff Secretary
cc: Phillip Brady _ . Ext. 2702
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2| DEC 18 pz;pgs'bmzmmn.nnmxsz T'ruo;:zssl)-;:?.‘;-’us‘mmmnY 7. 1995
' KYOTO, JAPAN
Thank you. I must tell you that when our grandchildren
heard about this trip, they figured the highlight would be today _
- == stopping at Toys-"R"-Us. \\ I'll just havé to teﬂi then I N“%E
couldn't buy them anything because Barbara's cut my/kozu ka{}"((zﬁ J;;
Today, I was going to mention America's largest national . ﬁ%rﬁ
exports to Japan -- but'enough about Konishiki and Ake Bono. \\
It's really a privilege to be here, because this store is
not only an impressive sight -- it's also an impréssive symbol.

XNG@WMV&MW&&M dkwc&:‘o)
What we see is victoryVin the battle to eliminate a major barrier

in the Japanese distribution system.

For years, American retailers have sought to compete in the

Japanese market. -Affé;_;ll, Japan has the-;;cond'largeéf ecoﬁgﬁy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising qﬁality; 

But American companies coﬁldn't make any headway. Coﬁplex
Japanese reéulations, particularly the "Large Store Law",
essentially madeaopening new foreign retail stores impossible.
As a result, from the beginning of this administration we had a mwnJ“*
key trade policy objective -- to break downgJagan's!barriers to Ozﬁf&
the éales of US goods and services. We launched the Structural Leh
Impediments Initiative, taking aim at the rules that prevent our
compahies.from compefing ip Japanese markets. | |

SIT provided a great step for trade, for our economies, and

5
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- WMMV E::ii -QM%L/Y{"\‘--QW
for the world. When Japan’ggreed-to _;ts—d*strtbatiea-

syskenm it 1owered the key barrler. Japanese consumers and Ameri-
can workers stand to reap the benefits. Japanese consumers will
get stores with wider-seleotions, more-COmpetitiye prices, and
quality goods from across thetzorld, uUs companies in turntwill
be able to;\ell.iheir produgis in thiS~huge an& promising market.
We're nere today because Toys-"R"-Us was ready to take up
the challenge of SII. It liyed up to thatrolo Japanese saying-.
"The-lantern-bearer should go ahead;" Thls lantern-bearer is a
great example of an aggressive, 1nnovat1ve Amerlcan company. It
leads by risking its own capital in»order to brlng new distribu-

tion ideas to major world markets - it's committed over $100m

for 20 stores during the first phase of its Japanese operation.

We have much to learn from the three-year battle Toys-"R"-
V Us waged to pry open the $6 billion Japanese toy market. We can
learn more as it confronts the obstacles that remalns. After all,
#&thls is the first-time a large US discount store has opened here.
I hope-Toys-"R"-Us is the first in a long line of ﬁs
retailers to locate in Japan. This is:an exoiting idea. It-;;igi
help create more jobs in America Jf#fﬁ?bod new jobs by the end of

this decade. The opening of the Japanese market gives manufactur-

uﬁt QJ- ers, particularly small ones, a conduit into markets they other-

5 ¢ wise couldn't have touched. It also brings the Japanese consumer
QP .
a choice of world-class goods -- Toys-"R"-Us, for instance, wil;
3@§ﬁ# offer 8,000 different products.li/3 of them imports:]‘ ”dﬁag;

SII has helped both our lands. We've learned how government

AW | %/ﬁizmoé}h——%m%j{m as?
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can change the rules of trade and investment, in order to promqte

competition. And we've come to understand better both nations'

5

economies -~ and both nations' people. After all, we have much ﬁf;;:y

. Eh_:‘]'l Nl
to learn from each other/-- the Japanese essence of ' . P

T £ P . ”ahw

The union between the United States and Japan is the single >

most important bilateral economic relationship in the world. ;?pe w}

v

actions of our nations, made separately or together, affect many
countries. We've worked togéther in close cooperation -- for

instance, at the Economic Summit, and within the G-7 framework.

But we still face many challenges. Each partner must realizej@gf

it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must

be vigilant about 8II: it's an important way to head off protec-
' po—,/‘mu:m' ....jéL- re eoynimato -
tionism. We also must build onYid to make free trade a reality, 4
f&dﬁ—¢dﬁ§ I¢reed; :
An

though we're pleased at the success so far, we in the US

are not satisfied with just reaching trade agreeméhts. We want
agreements th§5$££33§%?&fjgsz$::2?t imprpvement in-access to
Japanese markets,” in the cause of free and open trade. We will
Z?Eﬁ%iﬁﬁéﬁfé?monitor closely the implemgntation of trade
agreements. ’

We have here today the beginning of a dynahic new
relationship. There is much we can do for the world, based on a
forward-looking merger of two great.nations, two powerful
economies, and.two resourceful and innovative peoples. Together,

we will go far. God bless our lands, and the dreams we share.

# # #
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WHITE HOUSE STAFFING MEMORANDUM
1 DEC20 Pl: 02

pATE; December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE BY: THURSDAY, 12/19, 4:00 P.M

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN
TUESDAY, JANUARY 7, 1991

SUBJECT:
ACTION FYI ACTION FYI
VICE PRESIDENT r/ HORNER = = h
SKINNER — T/ MCCLURE ¢ :

“ SCOWCROFT v - PETERSMEYER i
DARMAN v — PORTER v o
BRADY - ROGICH v =
BROMLEY = = SMITH J O
SAED - V PORTER ROSE = y
DEMAREST v - e i~ 4
FITZWATER - >Ton -
GRAY { — =
HOLIDAY y - = =

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

RESPONSE:
éce (& =RV VEVIV .,J(S . M .
1 e
Elizabeth  Gods
B \\ Zk‘)c \. j PHILLIP D. BRADY
\A\W{ql Assistant to the President

and Staff Secretary
Ext. 2702
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_ TOYS Draft Two
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KYOTO, JAPAN

Thank you. I must tell you that when our grandchildren
heard about this trip, they figured the highlight would be today
-- stopping at Toys-"R"-Us. \\ I'll just have to tell them I
couldn't buy'them anything because Barbara's cut my kozu kai. \\

Today, I was goihg to mention America's largest national
exports to Japan =-- but enough about Konishiki and Ake Bono. \\

It's really a privilege to be here, because this store is
not only an impressive sight -- it's also an impressive symbol.
What we see is victory in the battle to eliminate a major barrier
in the Japanese distribution system.

For years, American retaiiers have sought to compete in the
3apanese market. After all, Japan has the second largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

& e vee

But American companies couldn't make any 22??wiz. Complir
Japanese regulations, particularly the "Large¢Store Law",

essentially made opening new foreign retail stores impossible.

\

As a result, from the beginning of this administration we had a cs&aﬁw“w

key trade policy objective -- to break down Japan's barriers to %?céi
; :::E:::::==========-——% o !

the sales of US goods and services. Wz{}igééh ﬁﬁﬁﬁgx
= X,
e le , -
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Japanese consumers and Ameri- ;
oF Joporis lilvaliead] AsnHpur— S\ ite~ CUBTIZJB
can Gorkers )stand to reap the benefits. Japanese consumers will

get stores with wider selections, more competitive prices, and
guality goods from z;;;aa«the world. US companies KGawABen will
be able to sell their products in this huge and promising market.
We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets -- it's committed over $100m
for 20 stores during the first phase of its Japanese operation§.
We have much to learn from the three-year battle Toya~"R"=
Us waged to pry open the $6 billion Japanese toy market.(AWe can
learn more as it confronts the obstacles that remainé{qxft;r all,
Gﬁ‘ tf) this is the first time a large US discount store has opened here.
LU“« 'ﬁ:~w5 I hope Toys-"R"-Us tic}C§’£a§?t «R a %o?g l%ne °ng§MM¢wr
kakﬁ'('retailers to locate in Japan. Arie¥is ég\exc1t1ng idea. It will
&é‘gﬁ help create more jobs in America --<E§:§§é new jobs by the end of
gggg) [}hls decade. The opening of the Japanese mg;ket give;i;;nufactur-
ers, particularly small ones, a conduit into markets they other-
wise couldn't have touched. It also brings the Japanese consumer
a choice of world-class goods -- Toys-"R"-Us, for instance, will

offer 8,000 different products, 1/3 of them imports.

SII has helped both our lands. We've learned how government



3

can change the rules of trade and investment, in order to promote

competition. And we've come to understand better both nations'

economies -- and both nations' people. After all, we have much

to learn from each other -- the Japanese essence of "gamman".

The imissisetsmecimble United States and Japan‘&;%he single
fasd St fhpa koo b

QQ;:> most important bilateral economic relationship in the world The c}ﬂﬁ‘>
eit actions of our nations, #&% separately or together, affect many

countries. We've worked together in close cooperation -- for

VN
instance, at the Economic Summitgsstsetmmgiasiga the G-7 framework, f&"—A s

- Ok
But we still face many challenges. Each partner must realize € iwaici

. \1k5+1 10
'fkﬂ% it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must
CCI«'&'\'\\):&(’. '('t' v ﬂ-Kd/ &€{tc‘h%:.
= z E=a b OT it's an important way to head off gotec- (ﬁrckwﬁ
us
tionism. We-g#H must build on,FE to make reality. i
_ TT with wew ccwanibueids b-1 eccch sid e
And though we're pleased at the succ&i;wfo far, we in the US
- E e~
4 lare not satisfied with just reaching‘trade agreements. We waq§
T U | ad WS. 5

“ﬂﬁf%f}agreements that produce a permanent improvement in access¥to
(}'” |

oo 3Japanese markets, in the cause of free and ope ]

; z | 0f owr bilesn u)dj

swgf“i;’»continue to monitor closely the implementation of [trade '
- f

p}y ‘agreements.

_ 8

We have here today the beginning of a dynamic new

(Comomer

c.lﬁs

edlinnce
forward-looking mExrgez of two great nations, two powerful

Uﬁi’ relationship. There is much we can do for the world, based on a
economies, and two resourceful and innovative peoples. Together,
we will go far. God bless our lands, and the dreams we share.

# # #

/ l'»‘;x g I’> {,ng; € L‘U(
i 1 =7 ‘
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Toys are Us Speach, Page 1 last full paragraph

++o» We launched the structural impedements initiative, or SII,
to remove the underlying economic barriers to trade and balance
of payments adjustment, and to promote open markets. 8II has

enabled us to take aim at the rules that prevent our companies
from competing in Japanese markets.

SIT offers the opportunity to takfor a great step torward
for expanded trade .....
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DATE: December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE BY: THURSDAY, 12/19 ’ 4:00 P.M.

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN

b TUESDAY, JANUARY 7, 1991
ACTION  FYI ACTION VI

VICE PRESIDENT - / HORNER : -
SKINNER ] / MCCLURE V ]
SCOWCROFT { - PETERSMEYER O O
DARMAN —/ e PORTER V -

| sraov v/ rocick v =
BROMLEY — _ SMITH J J
CARD - V PORTER ROSE O y

éf DEMAREST v - IR mir~ 4 ‘
FITZWATER O V SHow -
GRAY { — . _
HOLIDAY . T _

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

RESPONSE: 3
6(‘.8 (S vy n)(g ) ;T»\M\k‘) :
el
e, W .+ f -
B zabeth Lkt b PHILLIP D. BRADY
12 \1‘3 (cll ] Assistant to the President

and Staff Secretary
Ext. 2702
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KYOTO, JAPAN
Thank you. I must tell you that when our grandchildren
heard about this trip, they figured the highlight would be today
-- stopping at Toys-"R"-Us. \\ I'll just have to tell them I
couldn't buy them anything because Barbara's cut my kozu kai. \\
Today, I was going to mention America's largest national
exports to Japan -- but enough about Konishiki and Ake Bono. \\
It's really a privilege to be here, because this store is

not only an impressive sight -- it's also an impressive symbol.

What we see is victory in the battle to eliminate a major barrier

in the Japanese distribution system.

For years, American retailers have sought to compete in the
Japanese market. After all, Japan has the second largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any hea?w Compl

ﬁe Wl ¥ L(/e)
Japanese regulations, particularly the "Large¢store Law",

essentially made opening new foreign retail stores impossible.

\
As a result, from the beginning of this administration we had a CS%C¢$GWJ

key trade policy objective -- to break down Japan's barriers to _ %}o
- ' a_CBL
the sales of US goods and services.giiWWhe ’_va;u&
.&
Ifpedime itiati i im at the (rdles »&‘




€9V4fﬁ%/w6p1&/ When Japan agreed to liberalize its distribution
system it lowgred ﬁé; key barrier. Japanese consumers and Ameri-
can Gorkers )stand to reap the benefits. Japanese consumers will
get stores with wider selections, more competitive prices, and

(281 Z4VA
quality goods from aZoposs  the world. US companies daetBen will

be able to sell their products in this huge and promising market.
We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets -- it's committed over $100m
for 20 stores during the first phase of its Japanese operationsg.
We have much to learn from the three-year battle Toys-"R"-
Us waged to pry open the $6 billion Japanese toy marketﬁ{ We can
learn more as it confronts the obstacles that remains. gfé;r all,

ur) this is the first time a large US discount store has opened here.

I hope Toys-"R"-Us is the first 'n a 1ong line of, US
ol ¥o il
»U‘"‘Wz Wi C) Cra €T ece59 tor E5-S (wa‘ff
. . c:""“———’/
wu&tff retailers to locate in Japan. £ 8¥is an exciting idea. It will
D]‘w ~ p\l o

Yy éqzj help create more jobs in America -- 40,000‘new jobs by the end of

e ouw v
this decade. The opening of the Japanese%ﬁérket g1ves¢manufactur-

ers, particularly small ones, a conduit into markets they other-

wise couldn't have touched. It also brings the Japanese consumer
a choice of world-class goods -- Toys-"R"-Us, for instance, will

offer 8,000 different products, 1/3 of them imports.

SII has helped both our lands. We've learned how government



3
can change the rules of trade and investment, in order to promote

competition. And we've come to understand better both nations'

economies -- and both nations' people. After all, we have much
to learn from each other -- the Japanese essence of '"gamman".
have
The umiessssedmeciimbhe United States and Japan 4 the single ‘
-\\> _ ' insud »«‘iﬁa«kbk;>
¢ﬁfﬁ most 1mportant bilateral economic relationship in the world\ The J¢@§

actions of our nations, separately or together, affect many
countries. We've worked together in close cooperation -- for

\ L
instance, at the Economic Summit stswissgbsisia the G-7 framework,fULA
But we still face many challenges. Each partner must reallze—é\uuwaj

. q* nLS‘h 10 s
“th it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must
(cu‘&‘nbuk’ﬁ {b w.n.Kd, gé(tc* e S
-ReSagiiant abon it's an important way to head off protec- (}069““1

tionism. We g% must build on,*¥H to make free tr de a, realit
Z\: with wew o wuni vﬂéiptj v/gﬁ.t[k 5.66
And though we're pleased at the success so far, we in the US
€ LE — Wk (Cowmerne
are not satlsfled with just reachlnthrade agreements. We waqg ) .

s lfs

agreements that produce a permanent improvement in access¥to

Japanese markets, in the cause of free and open trade. We will
continue to monitor closely the implementation of trade
agreements.

We have here today the beginning of a dynamic new
relationship. There }s much we can do for the world, based on a
forward-looking m%zgﬁ;?ggstwo great nations, two powerful
economies, and two resourceful and innovative peoples. Together,

we will go far. God bless our lands, and the dreams we share.

# # #
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pDATE: December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE BY: THURSDAY, 12/19, 4:00 P.M.

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN
TUESDAY, JANUARY 7, 1991

SUBJECT:
ACTION FYI ACTION I

VICE PRESIDENT — r/ HORNER = =
SKINNER : / MCCLURE { .
SCOWCROFT { = PETERSMEYER O =
DARMAN v - PORTER V -
BRADY - ROGICH =
BROMLEY - SMITH | J -
— - _J PORTER ROSE = y
DEMAREST v - DAY -
FITZWATER - SHow -
GRAY { — A T !
HOLIDAY 7 O -

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

RESPONSE: qQ £
-y o ~ ) AT

e — o= Houl{= T
) . CjC Jf Jau ;‘—\
<A .| < PHILLIP D. BRADY
D T Assistant to the President

and Staft Secretary
Ext. 2702

u



(Hinchliffe/Bunton)
December 18, 1991 2 p.m.
TOYS Draft Two
"\ EC 18 P2 '‘PRBSIDENTIAL REMARKS: TOYS-R-US
a\ Bb TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN
Thank you. I must tell you that when our grandchildren
w o far 6o/ o Cope
heard about this trip, they figured the hlghllght would be today
-- stopping at Toys-"R"-Us. \\ I'll just have to tell them I
couldn't buy them anything because Barbara's cut my kozu kai. \\
Today, I was going to mention America's largest national

exports to Japan -- but enough about Konishiki and Ake Bono. \\
——/‘/’4’4- -

It's really a privilege to be here, because this store is
not only an impressive sight -- it's also an impressive symbol.

What we see is victory in the battle to eliminate a major barrier

in the Japanese distribution system.

For years, American retailers have sought to cpmpete in the
Japanese market. After all, Japan has the second largest economy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway. Complex
Japanese regulations, particularly the "Large Store Law",
essentially made opening new foreign retail stores impossible.
As a result, from the beginning of this administration we had a

key trade policy objective -- to break down Japan's barriers to

the sales of US goods and services. We launched the Structural

Impediments Initiative, taking aim at the rules that prevent our
companies from competing in Japanese markets.

SII provided a great step for trade, for our economies, and
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for the world. When Japan agreed to liberalize its distribution
system it lowered the key barrier. Japanese consumers and Ameri-
can workers stand to reap the benefits. Japanese consumers will
get stores with wider selections, more competitive prices, and
quality goods from across the world. US companies in turn will
be able to sell their products in this huge and promising market.

We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets -- it's committed over $100th;“
for 20 stores during the first phase of its Japanese operation.

We have much to learn from the three-year battle Toys~="R"-

gkﬂxhga Us waged to pry open the $6 billion Japanese toy market. We can

&
" 3}}’ learn more as it confronts the obstacles that remains. After all,

a (e

4,0.‘ L\y( ON
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f%«IE? ¢,res= -~ I hope Toys-"R"-Us is the first in a long line of US
Rl Vﬁ“v« >

this is the first time a large US discount store has opened here.

retailers to locate in Japan. This is an exciting idea. It will
Qo help create more jobs in America -- 40,000 new jobs by the end of
40 f(Y/\v.this decade. The opening of the Japanese market gives manufactur-
k@}d.
pvvz“ ers, particularly small ones, a conduit into markets they other-
wise couldn't have touched. It also brings the Japanese consumer
a choice of world-class goods -- Toys-"R"-Us, for instance, will

offer 8,000 different products, 1/3 of them imports.

SII has helped both our lands. We've learned how government



3
can change the rules of trade and investment, in order to promote
competition. And we've come to understand better both nations'
economies -- and both nations' people. After all, we have much
to learn from each other -- the Japanese essence of "gamman".
}lﬁg@, on . The union between the United States and Japan is the single

a2 N
gi(rﬂbéa. most important bilateral economic relationship in the world. The

af510ns of our nations, made separately or together, affect many

)(mbl"‘
UQ/

y nﬁJ~no instance, at the Economic Summit, and within the G-7 framework.
{

§2}”ﬁcountr1es. We've worked together in close cooperation -- for

ﬂ;_S%ﬁ But we still face many challenges. Each partner must realize

tionship is not a zero-sum game for either side. Each player must

Z7 )/1t benefits from free trade and open markets: our economic rela-
)’W

ﬂ“%»[cb be vigilant about SII: it's an important way to head off protec-

é%% L[u@ ' tionism. We also must build on it to make free trade a reality.

6ft/- And though we're pleased at the success so far, we in the US
are not satisfied with just reaching trade agreements. We want
agreements that produce a permanent improvement in access to
Japanese markets, in the cause of free and open trade. We will
continue to monitor closely the implementation of trade
agreements.

We have here today the beginning of a dynamic new

relationship. There is much we can do for the world, based on a
forward-looking merger of two great nations, two powerful
economies, and two resourceful and innovative peoples. Together,
we will go far. God bless our lands, and the dreams we share.

# # #



THE WHITE HOUSE

WASHINGTON
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December 19, 1991

MEMORANDUM FOR TONY SNOW

FROM: RONALD E. VONLEMBK
ASSISTANT COUNSELE TO THE PRESIDENT

SUBJECT: Presidential Remarks: Toys-R-Us, Kyoto, Japan --
Tuesday, January 7, 1992

Pursuant to Phillip Brady’s request, Counsel’s Office has
reviewed the above-referenced matter. We have no objection to
the proposed presidential remarks.

cc: Phillip D. Brady
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paTE: December 18, 1991 ACTION/CONCURRENCE/COMMENT DUE 8Y: THURSDAY, 12/19, 4:00 P.M.

PRESIDENTIAL REMARKS: TOYS-R-US, KYOTO, JAPAN

SUBJECT: TUESDAY, JANUARY 7, 1991
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REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DECEMBER 19, with a copy to this
office. Thank you.

RESPONSE: dee ¢onomments

PHILLIP D. BRADY
Assistant to the President
and Staft Secretary
Ext. 2702
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J ' TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN
Thank you. I must tell you that when our grahdchildren
heard about this trip, they figured the highlight would be today
-- stopping at Toys-"R"-Us. \\ I'll just have to tell them I
couldn't buy them anything because Barbara's cut my kozu kai. \\
Today, I was going to mention America's largest national
exports to Japan -- but enough about Konishiki and Ake Bono. \\
It's feally a privilege to be here, because this store is.

not only an impressive sight -- it's also an impressive symbol.

What we see is victory in the battle to eliminate a major barrier

in the Japanese distribution system.

For years, American retailers have sought to compete in the
Jépanese.market. After all, Japan hés the second largest economy
in the world, and its consumers incréasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway. Complex
Japénese regulations, particularly thé_“Large Store Law",
essentially madé opening new foreign retail stores impossible.

As a result, from thé_beginning of this administration we had a

key trade policy objective -- to break down Japan's barriers to

the sales of US goéds and services. We launched the Structural
Impediments Initiative, taking aim at the rules that prevent our
companies from competing in Japanese markets.

SIT provided a great step for trade, for our economies, and
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for the world. When Japan agreed to liberalize its distribution
system it lowered the key barrier. Japanese consumers and Ameri-
can workers stand to reap the benefits. Japanese consumers will
get stores with wider selections, more competitive prices, and
quality goods from across the world. US companies in turn will
be able to sell their products in this huge and promising market.

We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets -- it's committed over $100m
for 20 stores during the first phase of its Japanese operation.

We have much to learn from the three-year battle Toys-"R"-
Us waged to pry open the $6 billion Japanese toy market. We can
learn more-as it confronts the obstacles that remaiqf. After all,
this is the first time a large US discount store has opened here.

I hope Toys-"R"-Us is the first in a long line of US
retailers to locate in Japan. This is an exciting idea. It will
help create more jobs in America -- 40,000 new jobs by the end of
this decade. The opening of the Japanese market gives manufactur-
ers, particularly small ones, a conduit into markets they other-
wise couldn't have touched. It also brings the Japanese consumer
a choice of world-class goods -- Toys-"R"-Us, for instance, will
offer 8,000 different products, 1/3 of them imports.

SII has helped both our lands. We've learned how government

P
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can change the rules of trade and investment, in order to promote

competition. And we've come to understand better both nations'

economies -- and both nations' people. After all, we have much
to learn from each other -- the Japanese essence of "gamman". ’ p
/I[J_{ ye (((”{to,w,§1\¢ %/('*(ufu

The union between éﬁe United States and Japan is the single V&ﬂ/
most important bilateral economic relationship in the world. The P/
actions of our nations, made separately or together, affect many
countries. We've worked together in close cooperation -- for
instance, at the Economic Summit, and within the G-7 framework.

But we still face many challenges. Each partner must realize

it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must

be vigilant about SII: it's an important way to head off protec-

tionism. We also must build on it to make free trade a reality.

And though we're pleased at the success so far, we in the US
are not satisfied with just reaching trade agreements. We want
agreements that produce a permanent improvement in access to
Japanese markets, in the cause of free and open trade. We will
continue to monitor closely the implementation of trade
agreements.

We have here today the beginning of a dynamic new
relationship. There is much we can do for the world, based on a

(vi'{«'f'/ln«]k 4

forward-looking mergerof 'two great nations, two powerful fJ(uuw

: . . CY ST
economles, and two resourceful and innovative peoples. Together, a LS,
we will go far. God bless our lands, and the dreams we share.

# # #



THE WHITE HOUSE

WASHINGTON

December 19, 1991

MEMORANDUM FOR TONY SNOW
FROM: ROGER B. PORTERAZ/

SUBJECT: Presidential Remarks: Toys-R-Us, Kyoto

We have reviewed the attached remarks and have noted
several suggested changes on the draft.

Please let us know if you have any questions or if we may
help in any other way.

cc: Phillip D. Brady
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Please forward yéa;-comments df??tt&xtto Tony Snow, Rm. 122, x2930,

no later than 4:00 P.M., THURSDAY, DEECEMBER 19, with a copy to this

officel/ Thank you.

\\«

At o e

RESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702



(Hinchliffe/Bunton)
December 18, 1991 2 p.m.
TOYS Draft Two
A P ;PsﬁSIDENTIAL REMARKS: TOY¥S~R-US .
J‘ DEClB z TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN
Thank you. I must tell you that when our grandchildren
heard about this trip, they figured the highlight would be today
-- stopping at Toys-"R"-Us. \\ 1I'll just have to tell them I
couldn't buy-them anything because Barbara's cut my kozu kai. \\
| Today, I was going to mention America's largest national
exports to Japan -- but énough about Konishiki and Ake Bono. \\

It's really a privilege to be here, because this store is

not only an impressive sight -- it's also an impressive symbol}

in the Japanese distribution system.

For years, American retailers have sought to c?mpete in the
Japanese market. After all, Japan has the second largest econonmy
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway. Complex
Japanese regulations, particularly the "Large Store Law",
essentially made opening new foreign retail stores impossible.

As a result, from the beginning of this administration we had a

key trade policy objective -- to break down Japan's barriers to

the sales of US goods and services. We launched the Structural
Impediments Initiative, takiwrg aim at the rules that prevent our

companies from competing in Japanese markets.

SII provided a great step for trade, for our economies, and

Szp &’éd,a‘c;‘(‘i“g-;g potne noodon T 1SV accese.
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for the world. When Japan agreed to liberalize its distribution
system it lowered/ggg'key barrier. Japanese consumers and Ameri-
can workers stand to reap the benefits. Japanese consumers will
get stores with wider selections, more competitive prices, and
qguality goods from across the world. US companies in turn will
be able to sell their products in this huge and promising market.

We're here today because Toys-"R"-Us was ready to take up
the challenge of SII. It lived up to that old Japanese saying:
"The lantern-bearer should go ahead." This lantern-bearer is a
great example of an aggressive, innovative American company. It
leads by risking its own capital in order to bring new distribu-
tion ideas to major world markets =-- it's committed over $100m
for 20 stores during the first phase of its Japanese operation.

We have much to learn from the three-year batfie Toys-"R"-
Us waged to pry open the $6 billion Japanese toy market. We can
learn more as it confronts the obstacles that remai@ﬁ? After all,
this is the first time a large US discount store has opened here.

I hope Toys-"R"-Us is the first in a long line of US
retailers to locate in Japan. This is an exciting idea. It will
help create more jobs in America -- 40,000 new jobs by the end of
this decade. The opening of the Japanese market gives manufactur-
ers, particularly small ones, a conduit into markets they other-
wise couldn't have touched. It also brings the Japanese consumer
a choice of world-class goods =-- Toys-"R"-Us, for instance, will
offer 8,000 different products, 1/3 of them imports.

SII has helped both our lands. We've learned how government
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can change the rules of trade and investment, in order to promote

competition. And we've come to understand better both nations!

economies -- and both nations' people. After all, we have much

to learn from each other -- the Japanese essence of "gamman".

The union between the United States and Japan is the single
most important biléteral economic relationship in the world. Thel
actions of our nations, made separately or together, affect many
countries. We've worked together in close cooperation -- for
instance, at the Economic Summit, and within the G-7 framework.

But we still face many challenges. Each partner must realize

it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must
be vigilant ;bout 8II: it's an important way to head off protec-
tionism. We also must build on it to make free trade a reality.

And though we're pleased at the success so far, we in the‘US
are not satisfied with just reaching trade agreements. We want
agreements that produce a permanent imgrovemeﬂt in access to
Japanese markets, in the cause of free and open trade. We will
continue to monitor closely the implementation of trade
agreements, |

We have here today the beginning of a dynamic new

relationship. There is 2 uch we can do for the world, based on a V///
forward-looking mergﬁ}]lﬂ two great nations, two powerful

pe——

economies, and two resourceful and innovative peoples. Together,

we wiil go far. God bless our lands, and the dreams we share.

# # #
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PRESIDENTIAL REMARKS: TOYS-R-US

TUESDAY, JANUARY 7, 1992
KYOTO, JAPAN

Thank you. I must tell you that when our grandchildren
heard about this trip, they figured the highligﬁt would be today
-- stopping at Toys-"R"-Us. -\\ I'll just have to tell them I
couldn't buy them anything because Barbara's cut my kozu kai. \\
Today, I was going to mention America's 1argest national
exports to Japan -- but enough about konishiki and Ake Bono. \\
It's really a privilege to be here, because this store is
not'oniy aﬁ impressive sight -- it's also an impressive symbol.
What we see is victory in the battle to eliminate a majof barrier

in _the Japanese distribution system.

For years, American retéilers have sought to compete in-the’
Japanese market. After all, Japan has the second largest economy.
in the world, and its consumers increasingly demand wider
choices, lower prices, and uncompromising quality.

But American companies couldn't make any headway.‘ Complex

Japaneée regulatiohs, particularly the "Large Store Law",

essentiaily made opening new foreign retail stores impossible.

As a result, from the beginning of this administration we had a

key trade policy objective -- to break down Japan's barriers to

the sales of US goods and services.

We launched the Structural

Impediments Initiative, taking aim at the rules that prevent our

companies from competing in Japanese markets.

SII provided a great step for trade, for our economies, and
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for the world. When Japan agreed to liberalize its distribution

system it lowered the key barrier. Japanese consumers and Ameri-

' can workers stand to reap the benefits. Japanese consumers will

get stores with wider selections, more competitive prices, and
quality goods from across the world. US companies in turn will
be able to sell their products ih this huge and promising market.
We're here today because Toys-"R"-Us was ready to téke up
the challenge of SII. it lived up to that old Japanese saying:
"The lantern-bearer should go-ahead." Tﬁis lantern-bearer is a
greét example of an aggressive, innovative Américan cdmpany. It
leads by risking'i;s own capitél in order to bring new distribu-
tion ideas to major world markets -- it's committed over $100m
for 20 stores during the first phase of its Japanese operation.
We have much to learn from the three-year battle Toys-"R"-
Us waged to pry open the $6 billion Japanese toy market. We can
learn more as it confronts the obstacles that femains. After all,
this is the first time a large US discount store has opened here.

I hope Toys-"R"-Us is the first in a long line of US

retailers to locate in Japan. This is an exciting idea. It will

help create more jobs in America -- 40,000 new jobs by the end of
this decade. The opening of the Japanese market.gives manufactur-

ers, particularly small ones, a conduit into mafkets they other-

wise couldn't haveitouched. It also brings the Japanese consumer

a choice of world-class goods =-- Toys-"R"-Us, for instance, will

offer 8,000 different products, 1/3 of them imports.

SII has hélped both our lands. We've learned how government



economies, and two resourceful and innovative peoples.
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can change the rules of trade and investmént, in order to promote

competition. And we've come to understand better both nations'
economies -- and both nations' people. After all, we have much
to learn from each other -- the Japanese essence of "gamman".

The union between the United States and Japan is the single
most important bilateral economic relaﬁionship in the world. The
actipns of our nations, made separately or together, affect many
countries. We've worked together in close cooperation -- for

instance, at the Economic Summit, and within the G-7 framework.

But we still face many challenges. Each pértner must realize

it benefits from free trade and open markets: our economic rela-

tionship is not a zero-sum game for either side. Each player must

be vigilant about SII: it's an important way to head off protec-
tionism. We also must build on it to make free trade a reality.
And though we're pleased -at the success so far, we in the US

are not. satisfied With-just reaching trade agreéments. We want

agreements that produce a permanent improvement in access to

Japanese markets, in the cause of free and open trade. We will

continue to monitor closely the implémentation of trade

agreements.

We have here today the beginning of a dynamic new

relationship. There is much we can do for the world, based on a

fbrward4looking merger of two great nations, two powerful

Together, -

we will go far. God bless our 1ands, and the .dreams we share.
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._.Toys R Us is a familiar name “to- anyone with Chlldren in the ;
- United: States ‘and now to’ families 1n ‘more than ten other .
"countrieSAas-well.‘:i‘- e

Toys R Us has ‘the - global orientation that is key to success}
in today s-global marketplace.eff, ‘

"o Toys R UB now.hastlzs stores in’ ten countries, compared to
Ui 497 stores-insthe US. 'Its overseas:salss: went from zero in'
1984 toxover' ne:billion dollare thlB year. ‘

o Toys R Us years ago recognized that Japan, the second
" biggest-econonmy. in the world, with consumers who . -
increasingly are demanding wider choices’ and lower. prices
without any compromise in quality, 18 a prime. market.:r

. 0. The company made no headway 1n*opening here, though, )
; because: of complicated governmentﬂregulations ‘that ‘made ..
opening: new:stores. ~-.especially: Y foreign retallers: whoz;_
Fc0uld notirely“cn‘existing ties%toedapan;s powerful locali““'

% 'merchandise. from a11 over. the world.; American workers,
- because-in the case of Toys R Us “alone,’ its, overseas sales

‘of ‘US-made. toys will generate new JObB for 40 000 Amerrcan

toymakers by the year 2000 ; , .

0 The focusg of SII is broad and important'f It aims to clear

: ‘away the structural features of our economies which

3 obstruct trade and investment. It has produced important

; results for US exporters and Japanese consumers. Through

; EI1I, the US and Japan have come to understand each others'

: economies better. We must continue the effort.

| .

o Government can help change the rules of trade and
investment to promote competition, benefitting workers and
, consumers alike. The US Government worked closely with
i companies like Toys R Us to learn what the problems were, —

i . and together we devised solutions. \\#
|

: 0 Toys R Us is on a path that I hope many others will i
; follow. Japen ig changing -- the American companies here

; gnow that -~ and there is opportunity for our workers and /

: i1rms.
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