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WwAaASHINGTON
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october 29, 1991

MJ
MEMORANDUM FOR THE PRESIDENT V)})X/
THROUGH ¢ DAVID DEMAREST
PN TONY SNOW 75 . |
FROM: JOSEPH P. DUGGAN 0P J\}f’ Hb
SUBJECT: MARLOW INDUSTRIES _ 9\/
I.  SUMMARY

on Friday, November 1, at 3:00 p.m., you will speak to
the employees at Marlow Industries- in bDallas, Texas. Marlow
was a winner of this year's Malcolm Baldrige National
Quality Award. About 400 employees and family members are
expected.

1I. 31§E!§§IQE - [ whof*;~41;4;¢jv

The remar (10 minutes,\on cards) emphasize why
businesses must\strive for high quality to stay compet1t1ve.

. Note: The backdrop behind the stage is a large
imaginary map of the world which charts Marlow Industries'
- progressa. Ordinarily, the map is in the company's
cafeteria.
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PRESIDENTIAL REMARKS: BALDRIGE AWARD
MARLOW INDUSTRIES
DALLAS, TEXAS
FRIDAY, NOVEMBER 1, 1991
((Thank you. Thank you for that warm welcome. I can't
imagine getting a more enthusiastic reception -- not even if I
changed my hame to Iroy Ajikman. [Cowboys QB})) \\
Ray [Marlow, chairman]} and Chris [Witzke, president], and
all the men and women of Marlow Industries and your families: I

am honored to be your guest today. America is proud of your

outstanding work in earning the Malcolm Baldrige National Quality

\V//Award. I am delighted we have yet another Texas businessman .

here,‘my friend Bob Mosbacher. [Other acknowledgments if
appropriate. ]
((Ray, I was impressed by the tour of your plant. I feel as

though I've just gone through a crash course in dewpoint

hydrometers and parametric amplifiers. I can barely pronounce
then; 6on't expect me to understand them, \\ ))

I certainly want to compliment the makers of this splendid
map fnat forms our backdrop. What a work of ;mgglng;igg: At
first glance one might think it's a conventional map of the
world. But a more carerul inspection shows it is a symbolic
picture of narléw Industries' ambitious business goals and
expectations. 1It's a whole world of your own making. \\

It reminds me of a remark by the great American

revolutionary, Thomas Paine. As Americans fought the War for
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Independence -- which was a struggle for free enterprise as well

as political freedom -- Paine said, "We have it in our power to
begin the world over again." \\

Today we're celebrating a pew revolution. It doesn't
involve cannons and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in

American businezs for continuous guality improvement. \\
The best businesses in America =-=- large and small -~ are
renewing, even reinventing themselves to become and to remain

world clasgs competitors. oOur companies are overthrowing

outdated, antagonistic barriers between labor and management.

Companies are replacing "us-versus-them" divisions with true

teamwork.

b
The quality revolution is driving bureaucracy out of our

v/business organizations. companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. In this quest,

employees at avery level are enjoying more power, more j entive,

\7Ore Ireedom to create, and more responsibiljty tor their

efforts.

America is improving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution ﬁopples barriers that used to isolate
backroom "number crunchers" from the people who work the assenbly
lines and the service counters. COmpanies like Marlow Industries

show that evervone in an organization can and should use
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statistical methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to -prevent defects in the first place

-- instead of correcting them later.

Most important, the quality revoliution helps American
companies to put gcustomer satisfaction at the forefront. \\
winning organizations know that customers don't want just the
best that one company can offer; they want the best that anyone
in the world can offer. \\ That's why winners in any market must
hold themselves to world-class standards. \\

Ray Marlow has described quite succinctly what the
commitment to corporate quality means. He reports that the
comp§?y's receivables and payables are timely, the profit sharing

and taxes paid, the revolving bank debt paid routinely, and -~

y(most important -- the company has cash. But Ray emphasizes that

while these are the results, "they cannot be the goals in and of
themselves. The goal must be quality." \\ Ray, I believe gvery
CEQ and gxg;i company in America would benefit by sharing your
philosophy about gﬁfbrt and results. \\\ |

Quality has strengthened American companies, enabling them
to endure the ups and downs of business cycles. The new
commifment to world-class excellence will make American
businesses stronger than ever as we recover from the recession.
\\ And the most important long-term indicators arelgavorap;g for
:gggvéfy. The index of leading indicators has been steady or

increasing for seven months; it is now 5 percent higher than in
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January. Interest rates are near their loweét in a decade and a
half. Industrial production increased in September and rose by
an annual rate of more than 6 percent in the third quarter. P N
Manuracturing productivity rose at a 3.6 percent annual rate é;i/q Y

during the second gquarter. [Possible insert on new economic

numbers. ]

In this climate, one thing I'm determined pot to do is to

break the budget deal and open up the floodgates for

congressional tax-and-spend politics. \\\ That's why I support an

unemployment compensation bill that will comply with the budget

V\DL
T W

bill that irresponsibly tried to bust the budget. \)\ ualrd W M
Z aﬂi’wi/ od&ff

I am doing my level best in washington to pufssa %he kind Ofﬁuf()7

"
economic policiesdfhat let companies like this one lead the way ' l43
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The potential of our quality revolution reaches far beyond

accord =- and that's why I vetoed the unemployment compensation \

anything that appears on a balance sheet. Take educating our

§§ X

kids for example., David Kearns led XeroX to win the Baldrige e
Award in 1989, and now I am privileged to have him in my C%u}}:;Z
Administration as Deputy Secretary of Education. David Keafns J&;i);

and our Secretary of Education, Lamar Alexander, are committed to

bringing about a qualiity revolution in our schools -- to cut o ¢

, . b, WY
back on bureaucracy while enhancing learning and teaching and M?ZZUﬁi
parental involvement. We want to reinvent American schools =- in 9rﬂjﬁ
a revolution for educational quality no less dramatic than the RJ

: ot
revolution for improving business performance. : T
M
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(America's new commitment to guaiity would not have been

possible without the p;gngg;inggﬂg;g of strategic thinkers such

as . Edwards Deming. Four“ﬁecades ago, Dr. Deming offered

himself as a sort of gné;man Marshall Plan in the war ruins of
Japan. His common §ense was "made in America," and it inspired

ses to heights of excellence considered

Japanese busin

miraculous. Now at long last American businesses follow rigorous

disciplipés of continuous quality imﬁrovement as envisioned by

hrtinderg as Dr. Deming. \\ ]

our quality revolution [also] owes an inestimable debt to

1co rige. Mac Baldrige was a rough-riding Renajssance
figure == the kind of man found oply in America. \\ He was one

of mxidearest f;iends, and his untimely death foug years ago
still leaves me feeling a loss. \\ |

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless |
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to puréue excellence. The National
Quality Awafds compeéition, now named in his honor, is one of
Mac's greatest legacies. \\

Three relatively small companies; each an electronics
manufacturer, merited the 1991 Baldrige Award: Solectron
Corporation of San Jose, California; Zytec Corporation of Eden

Prairie, Minnesota; and, of cburse, Marlow Industries of Dallas,
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All three winners prove that American enterprise can succeed in
world-class competition involving the most sophisticated
technologies and the most discerning customers. All three make
America proud with their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award strait" on your map of dreams. \\W

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. W\

Like all Baldrige Award winners, you now accept
raspggéibility to share your ideas and experieﬁces_on quality
improvement with thousands of other companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other

businesses throughout the nation to chart their journeys to world

' class performance, helping them launch new worlds of opportunity

and achievement. I wish you Godspeed. \\

Thank you, ana God bless the United States of America.

b
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The attached has been forwarced to the President.
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PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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MEMORANDUM FOR THE PRESIDENT

THROUGH: DAVID DEMAREST

TONY SNOW ff

FROM: JOSEPH P. DUGGAN g 0Q
SUBJECT: MARLOW INDUSTRIES
I. SUMMARY

II.

On Friday, November 1, at 3:00 p.m., you will speak to
the employees at Marlow Industries in Dallas, Texas. Marlow
was a winner of this year's Malcolm Baldrige National
Quality Award. About 400 employees and family members are
expected.

DISCUSSION

The remarks (10 minutes, on cards) emphasize why
businesses must strive for high quality to stay competitive.

Note: The backdrop behind the stage is a large
imaginary map of the world which charts Marlow Industries'
progress. Ordinarily, the map is in the company's
cafeteria.
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PRESIDENTIAL REMARKS: BALDRIGE AWARD
MARLOW INDUSTRIES
DALLAS, TEXAS
FRIDAY, NOVEMBER 1, 1991

((Thank you. Thank you for that warm welcome. I can't
imagine getting a more enthusiastic reception -- not even if I
changed my name to Troy Aikman. [Cowboys QB])) \\

Ray [Marlow, chairman] and Chris [Witzke, president], and
all the men and women of Marlow Industries and your families: I
am honored to be your guest today. America is proud of your
outstanding work in earning the Malcolm Baldrige National Quality
Award. I am delighted we have yet another Texas businessman
here, my friend Bob Mosbacher. [Other acknowledgments if
appropriate. ]

((Ray, I was impressed by the tour of your plant. I feel as
though I've just gone through a crash course in dewpoint
hydrometers and parametric amplifiers. I can barely pronounce
them; don't expect me to understand them. \\ ))

I certainly want to compliment the makers of this splendid
map that forms our backdrop. What a work of imagination: At
first glance one might think it's a conventional map of the
world. But a more careful inspection shows it is a synibolic
picture of Marlow Industries' ambitious business goals and
expectations. It's a whole world of your own making. \\

It reminds me of a remark by the great American

revolutionary, Thomas Paine. As Americans fought the War for
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Independence -- which was a struggle for free enterprise as well
as political freedom -- Paine said, "We have it in our power to
begin the world over again." \\

Today we're celebrating a new revolution. It doesn't
involve cannons‘and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for cqntinuous quality improvement. \\

The best businesses in America -- large and small -- are
renewing, even reinventing themselves to become and to remain
world class competitors. Our companies are overthrowing
outdated, antagonistic barriers between labor and management.
Companies are replacing "us-versus-them" divisipns with true
teamwork.

The quality revolution is driving bureaucracy out of our
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. 1In this quest,
employees at every level are enjoying more power, more incentive,
more freedom to create, and more responsibility for their
efforts.

America is improving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. Companies like Marlow Industries

show that everyone in an organization can and should use
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statistical methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to prevent defects in the first place
-- instead of correcting them later.

Most important, the quality revolution helps American
companies to put customer satisfaction at the forefront. \\
Winning organizations know that customers don't want just the
best that one company can offer; they want the best that anyone
in the world can offer. \\ That's why winners in any market must
hold themselves to world-class standards. \\

Ray Marlow has described quite succinctly what the
commitment to corporate quality means. He reports that the
company's receivables and payables are timely, the profit sharing
and taxes paid, the revolving bank debt paid routinely, and --
most important -- the company has cash. But Ray emphasizes that
while these are the results, "they cannot be the goals in and of
themselves. The goal must be quality." \\ Ray, I believe every
CEQC and every company in America would benefit by sharing your
philosophy about effort and results. \\\

Quality has strengthened American companies, enabling them
to endure the ups and downs of business cycles. The new
commitment to world-class excellence will make American
businesses stronger than ever as we recover from the recession.
\\ 2And the most important long-term indicators are favorable for
recovery. The index of leading indicators has been steady or

increasing for seven months; it is now 5 percent higher than in
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January. Interest rates are near their lowest in a decade and a
half. Industrial production increased in September and rose by
an annual rate of more than 6 percent in the third quarter.
Manufacturing productivity rose at a 3.6 percent annual rate
during the second quarter. [Possible insert on new economic
numbers. ]

In this climate, one thing I'm determined not to do is to
"break the budget deal and open up the floodgates for
congressional tax-and-spend politics. \\\ That's why I support an
unemployment compensation bill that will comply with the budget
accord -- and that's why I vetoed the unemployment compensation
bill that irresponsibly tried to bust the budget. \\

I am doing my level best in Washington to pursue the kind of
economic policies that let companies like this one lead the way
to quality.

The potential of our quality revolution reaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my
Administration as Deputy Secretary of Education. David Kearns
and our Secretary of Education, Lamar Alexander, are committed to
bringing about a quality revolution in our schools -- to cut
back on bureaucracy while enhancing learning and teaching and
parental involvement. We want to reinvent American schools -- in
a revolution for educational quality no less dramatic than the

revolution for improving business performance.
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[America's new commitment to quality would not have been
possible without the pioneering work of strategic thinkers such
as W. Edwards Deming. Four decades ago, Dr. Deming offered
himself as a sort of one-man Marshall Plan in the war ruins of
Japan. His common sense was "made in America," and it inspired
Japanese businesses to heights of excellence considered
miraculous. Now at long last American businesses follow rigorous
disciplines of continuous quality improvement as envisioned by
such pathfinders as Dr. Deming. \\ ]

Oour quality revolution [also] owes an inestimable debt to
Malcolm Baldrige. Mac Baldrige was a rough-riding Renaissance
figure -- the kind of man found only in America. \\ He was one
of my dearest friends, and his untimely death four years ago
still leaves me feeling a loss. \\

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if coﬁpanies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\

Three relatively small companies, each an electronics
manufacturer, merited the 1991 Baldrige Award: Solectron
Corporation of San Jose, California; Zytec Corporation of Eden

Prairie, Minnesota; and, of course, Marlow Industries of Dallas.
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All three winners prove that American enterprise can succeed in
world-class competition involving the most sophisticated
technologies and the most discerning customers. All three make
America proud with their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on your map of dreams. \\\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. \\\

Like all Baldrige Award winners, you now accept
responsibility to share your ideas and experiences on quality
improvement with thousands of other companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the United States of America.

# # #
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Note: The backdrop behind the stage is a large
imaginary map of the world which charts Marlow Industries'
progress. Ordinarily, the map is in the company's
cafeteria.

/ A ,c*"/(
NGl ”m /Eﬁp i
P



(Duggan/Simon)
October 29, 1991
Draft Three
Baldrige
PRESIDENTIAL REMARKS: BALDRIGE AWARD
MARLOW INDUSTRIES
DALLAS, TEXAS
FRIDAY, NOVEMBER 1, 1991

((Thank you. Thank you for that warm welcome. I can't
imagine getting a more enthusiastic reception -- not even if T
changed my name to Troy Aikman. [Cowboys QB])) \\

Ray [Marlow, chairman] and Chris [Witzke, president], and
all the men and women of Marlow Industries and your families: I
am honored to be your guest today. America is proud of your
outstanding work in earning the Malcolm Baldrige National Quality
Award. I am delighted we have yet another Texas businessman
here, my friend Bob Mosbacher. [Other acknowledgments if
appropriate. ]

((Ray, I was impressed by the tour of your plant. I feel as
though I've just gone through a crash course in dewpoint
hydrometers and parametric amplifiers. I can barely pronounce
them; don't expect me to understand them. \\ ))

I certainly want to compliment the makers of this splendid
map that forms our backdrop. What a work of imagination: At
first glance one might think it's a conventional map of the
world. But a more careful inspecfion shows it is a symbolic
picture of Marlow Industries' ambitious business goals and
expectations. It's a whole world of your own making. \\

It reminds me of a remark by the great American

revolutionary, Thomas Paine. As Americans fought the war for
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Independence -- which was a struggle for free enterprise as well

as political freedom -- Paine said, "We have it in our power to
begin the world over again." \\

Today we're celebrating a new revolution. It doesn't
involve cannons and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are
renewing, even reinventing themselves to become and to remain
world class competitors. Our companies are ovérthrowing
outdated, antagonistic barriers between labor and management.
Companies are replacing "us-versus-them" divisions with true
teamwork.

The quality revolution is driving bureaucracy out of our
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. In this quest,
employees at every level are enjoying more power, more incentive,

more freedom to create, and more responsibility for their

efforts.

America is improving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work thé assembly
lines and the service counters. Companies like Marlow Industries

show that everyone in an organization can and should use
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statistical methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to prevent defects in the first place
—-- instead of correcting them later.

Most important, the quality revolution helps American
companies to put customer satisfaction at the forefront. \\
Winning organizations know that customers don't want just the
best that one company can offer; they want the best that anyone
in the world can offer. \\ That's why winners in any market must
hold themselves to world-class standards. \\

Ray Marlow has described quite succinctly what the
commitment to corporate quality means. He reports that the
company's receivables and payables are timely, the profit sharing
and taxes paid, the revolving bank debt paid routinely, and --
most important -- the company has cash. But Ray emphasizes that
while these are the results, "they cannot be the goals in and of
themselves. The goal must be quality." \\ Ray, I believe every
CEO and every company in America would benefit by sharing your
philosophy about effort and results. \\\

Quality has strengthened American companies, enabling them
to endure the ups and downs of business cycles. The new
commitment to world-class excellence will make American
businesses stronger than ever as we recover from the recession.
\\ And the most important long-term indicators are favorable for
recovery. The index of leading indicators has been steady or

increasing for seven months; it is now 5 percent higher than in
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January. Interest rates are near their lowest in a decade and a
half. Industrial production increased in September and rose by
an annual rate of more than 6 percent in the third quarter.
Manufacturing productivity rose at a 3.6 percent annual rate
during the second quarter. [Possible insert on new economic
numbers. ]

In this climate, one thing I'm determined not to do is to
break the budget deal and open up the floodgates for
congressional tax-and-spend politics. \\\ That's why I support an
unemployment compensation bill that will comply with the budget
aCCOrd -- and that's why I vetoed the unemployment compensation
bill that irresponsibly tried to bust 'the budget. \\

I am doing my level best in Washington to pursue the kind of
economic policies that let companies like this one lead the way
to quality.

The potential of our quality revolution reaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my
Administration as Deputy Secretary of Education. David Kearns
and our Secretary of Education, Lamar Alexander, are committed to
bringing about a quality revolution in our schools -- to cut
back on bureaucracy while enhancing learning and teaching and
parental involvement. We want to reinvent American schools -- in
a revolution for educational quality no less dramatic than the

revolution for improving business performance.
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[America's new commitment to quality would not have been
possible without the pioneering work of strategic thinkers such
as W. Edwards Deming. Four decades ago, Dr. Deming offered
himself as a sort of one-man Marshall Plan in the war ruins of
Japan. His common sense was "made in America," and it inspired
Japanese businesses to heights of excellence considered
miraculous. Now at long last American businesses follow rigorous
disciplines of continuous quality improvement as envisioned by
such pathfinders as Dr. Deming. \\ ]

Our quality revolution [also] owes an inestimable debt to
Malcolm Baldrige. Mac Baldrige was a rough-riding Renaissance
figure -- the kind of man found only in America. \\ He was one
of my dearest friends, and his untimely death four years ago
still leaves me feeling a loss. \\

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\

Three relatively small companies, each an electronics
manufacturer, merited the 1991 Baldrige Award: Solectron
Corporation of San Jose, California; Zytec Corporation of Eden

Prairie, Minnesota; and, of course, Marlow Industries of Dallas.
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All three winners prove that American enterprise can succeed in
world-class competition involving the most sophisticated
technologies and the most discerning customers. All three make
America proud with their success in export markets. \\

I am proud to be with the men and wﬁmen of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on your map of dreams. \\\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
fhanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. \\\

Like all Baldrige Award winners, you now accept
responsibility to share your ideas and experiences on quality
improvement with thousands of other companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the United States of America.

i# # #
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on Friday, November 1, at 3:00 p.m., you will speak to
the employees at Marlow Industriea  in Dallas, Texas. Marlow
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((Thank you. Thank yoﬁ for that warm welcome. I can't
'“imagine’ggtting a more enthusiastic reception -- not even if I
changed hy hame to Iroy Ajkman. [Cowboys QB))) \\

Ray [Marlow, chairman] and Chris [(Witzke, president], and
ali the men and women of Marlow Industries and your families: I
am honored to. be your guest today. Ameriéa is proud of your
'putstanding,WOIK-in earning the Malcolm Baldrige National Quality

\v//Award. I am delighted we have yet another Texas businessman
~herek1my friend Bob Mosbacher. [Other acknowledgments if
appropriate. ]

((Ray, I was impressed by the tour of your plant. I feel as
though I've just gone through a crash course in dewpoint
hydrometers and parametric ampliriers. I can barely pronounce
them; don't expect me to understand them. W )

I certainly want to compliment the makers of this splendid

..map that forms our backdrop What a work of _mgging;igg. At
first glance one might think it's a conventional map-of the
world. But a more caretul 1nspection shows it is a symbholic
plcture of Marlow Industries' ambitious business goals and
expectations. It's a nngle world Of your own making. \\

It reminas me of ‘a remark by the great American

revolutionary, Thomas Paine. As Americans fought the war for
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Independence -- which was a struggle rfor free enterprise as well

as political freedom -- paine said, "We have it in our power to
begin the world over again." \\ ‘

‘deay we're celebrating a pey revolution. It doesn't
involve cannons and muskets and political tumult, but it's a
;gxglunign ‘all the same. I'm speaking of the movement in
Amerlcan business for cuntinuous quality improvement. \\

The best busipesses in America =-- large and small -- are

\/f‘xgnewing,_even reinventing themselves to become and to remain

world class competitors. our companies are overthrowing

outdated,»antagonistic barriers between labor and management.

. Companies are replacing "us-versus-them" divisions with true
teamwork.

"
The quality revolution is drxvxng bureaucracy out of our

v/ business organizations. companies committed to quality are doing
away with stratzficatlon, 1eavinq as llttle dlstance as possible
between the most junidr employee and the CEO. In this quest
employees at every level are enjoying mbre power, more 1ngentive,
\70re freedom to create, and more responsibiljty for their

. efforts. '

America is improving the quaiity of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the asgsembly
lines and the. service counters. Companies like Marlow Industries

show that evervone in an organization can and should use
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statistical methods and computeér and information technology to
improve the quality of'his own performance. . As a result,‘
Americans are 1earniﬁg how to pravent defects in the f;rst place
—-- instead of correcting them later.

‘Most important, the quality revolution helps American
_companies to put guétomg: satisfaction at the forefibnt. W
winning 6rganizations know that customers don't want just the
best that one company can offer; they want the best that anyone
in_the world can offer. \\ That's why winners in any market must.
hold themselves to world-class standards. \\

“Ray Marlow has'dgscribed guite succinctly what the

commitment to corporate quality means. He reports that the

l/u:.c:uupamy's‘; receivables and payables are timely, the profit sharing
and taxes paid the revolving bank debt paid routinely, and --

/(most important -- the company has cash. But Ray emphasizes that
while these are the results, "they cannot be the goals in and of
themselves. The qoal must be guality." \\ Ray, I belleve every
_;EQ and every company in America would benefit by sharing your
philosophy about effort and results. \\\

Quality has strengthened American companies, enabling them
to endure the upse and downs of business cycles. The new
comhitment to world-class excellence will make American
businesses stronger than ever as we recover from the recession.
\\ And the most important long-term indicators are favorable for
:gggvéfz) The index of leading indicators has been steady or

increasinq for seven monthe; it is now 5 percent higher than in
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January. Interest rates are near théirflowett in a decade and a
half. Industrial production increased in September and rose by
an annual rate of more than 6 percent in the third guarter. P Q
Manufacturing productivity rose at a 3.6 percent annual rate C)‘rq \
“during the sécond'quarter. [Possible insert on new economic -
numbers. ]

in this climate, one thing I'm determined ng; to do is to
break the budget deal and open up the floodgates for
congressional tax-and-spend politics. \\\ That's why I support an
unemployment compensation bill that will comply with the budget
accord == and that's why I vetoed the unemployment compensaté::j:kk\qg
bill that irresponsibly tried to bust the budget. \\ ,x WJLUM/ od&fﬂ

I am doing my level best in Washington to puﬁgﬁéé%ff kind of wf(

'l.
economic polic¢ies that let companies like this one lead the way “ﬂvf‘AA”
to quality, hole 5 oy oty 2o gatng 2 103 1
AN SV NIAVISRVP B T2 T RS | qu

The potential of our quality revolution reaches far beyond

s
kids for example. David Kearns led xerox to win the Baldrige
oW

sy
Award in 1989, and now I am privileged to have him in my . 41¢}}:;E

s
Administration as Deputy Secretary of Education. David Kearns dﬁ;lﬂ%

anything that appears on a balance sheet., Take educating our

and our Secretary of Education, Lamar Alexander, are committed t9¢x

. E , , o _ Y :E "
bringing about a quality revolution in our schuols - to cut o W
back on bureaucracy while enhancing learning and teaching and ‘Mﬁﬁlﬂd

parental involvement., We want to reinvent American schools -- in erUJ7
1 M

a revoldtion for educational quality no less dramatic than the “LE” .
o .ow.‘**i)‘“

wef
AL spare
ﬁV4»+omw£ hx¢u-$%%~

revolution for improving business performance.
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(America's new commitment to quality would not have been
p0551ble without the Q;gnggxlng_ﬂgxx of strategic thinkers such
as H. Edwards Deming. Four decades ‘ago, Dr. Demlng offered
_himself as a sort of one-man. Mazshall Plan in the war ruins of
Jépan; His common sense was "mggg_;n_amgxigg," and it inspired

Japanese businesses to heights of excellence considered
- miraculous. Now at long last American businesses follow rigorous
disciplines of continuous quaiity improvement as envisioned by

such pathfinders as Dr. Deming. \\ ]

Oour quality revolution [also) owes an inestimable debt to

lco rige. Mac Baldrige was a rgugh~;1§1ng Bgng;ssance
figure =-- the kind of man found gn;y in America. \\ He was one

of mxkdearest friends, and his untimely death four years ago
still leaves me feeling a loss, \\ |

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberaté American businesses from needless
regulation, But much as he cherished economic freedom, he
balieﬁed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awafds compeﬁition, now named in his honor, is one of
Mac's greatest legacies. \\

Three relatively small companies, each an electronics
manufacturer, merited the 1991 Baldrige Award: Solectron
Corporation of éan Jose, Calitforhia; zytec Corporation of Eden

Prairie, Minnesota;. and, of course, Marlow Industries of Dallas,
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All three winners prove that Amerlcan enterprise can succeed in
world-class competltlon 1nvolv1ng the most sophisticated
technologies and the most discernlng customers. All three make
America proud with their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you tor navigating ﬁhe "Baldrige
Award strait" on your map of dreams. WA

' And pecause Marlow supplies critical components for high-

tech national defense systems, let me offer a special word of

- thanks for the brilliant contribution you made to the success of

our trodps and sailors and airmen in Operation Desert Storm. W\

Like all Baldrige Award winners, you now accept
responsibility to share your ideas anduexperiences on qualiﬁy
improvgment”wlth thousands of other companies. ‘You've.already~
done good wofk developing benchmarks and lifting industry
standards through the Taexas Quality Consgortium. \\ Now you're
Charged with a bigger mission: helping thousands of other
businesses throughout the-nation to chart their journeys to world
class performance, helping them launch new worlds of oppdtfunity
and aphievement. I Qish you Godspeed, \\

Thank you, and God bless the United sStates of America.

S
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First, let me compliment the makers of this splendid map
that forms our backdrop. What a work of imagination: At first
glance one might think it's a conventional map of the world. But
a more careful inspection shows it is a symbolic picture of
Marlow Industries' ambitious business goals and expectations.
It's a whole world of your own making. \\

It reminds me of a remark by the great American
revolﬁtionary, Thomas Paine. As Americans fought the War for

Independence -- which was a struggle for free enterprise as well

as political freedom -- Paine said, "We have it in our power to

begin the world over again." \\

Today we're celebrating a new revolution. It doesn't
involve cannons and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are

renewing, even reinventing themselves to become and to remain
world class competitors. Our companies are overthrowing
outdated, antagonistic barriers between labor and management.

Companies are replacing "us-versus-them" divisions with true

teamwork.
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The quality revolution is driving bureaucracy out of our
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. 1In this quest,
employees at every level are enjoying more power, more incentive,
more freedom to create, and more responsibility for their
efforts.

‘(Z}'\,\’"‘ b
America is improving the quality of its products and

lohat 15 HETLEBT),

services with the keenest tools of<§;atistical process control. anJﬂ:lA

v

A
o

The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. Companies like Marlow Industries
show that everyone in an organization can and should use
statistical methods and computer and information technology to

or roL ()
improve the quality of his™own performance. As a result,
Americans are learning how to prevent defects in the first place

-- instead of correcting them later.

Most important, the quality revolution helps American

companies to put customer satisfaction at the forefront. \\
W . oudwess (B8T) .
. Winning -eempetitors know that customers don't want just the best
that one company can offer; they want the best that anyone in the .~

world can offer. \\ That's why winners in any market e:;nichd¢s7ffna
must hold themselves to world-class standards. \\ | T~ ‘

Quality has strengthened American companieiegg%ggﬁgtzﬁif:%fﬁx)»
ups and downs of business cycles. The new commitment to world-

class excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important long-

term indicators are favorable for recovery. The index of leading

indicators has been steady or increasing for seven months; it is

now 5 percent higher than in January. éeag—eerm- nterest ratesfone
NON- Hnau b dwc;ob__-and o-half [stos.

Industrial productio n 1ncreas ember
"'Mio_‘sq mowthen L% a% an Onnual A oAﬁ,_
ggnufacturlng roduct1v1ty

SeconA
rose -bg_b 3.6 percent, during thehAquarter. (@':t:n)
ol onnol Aab  Oimen

In this climate, one thing I'm determined not to do is to
break the budget deal and open up the floodgates for
“LB congressional tax-and-spend politics. \\\ That's why I support an
O»Ji;pﬁ unemployment compensation bill that will comply with the budget
t?i;cb)g) accord -- and that's why I vetoed the unemployment compensation

bill that irresponsibly tried to bust the budget. \\
: (Ps
I am doing my Ja#eigﬁgst in Washington to pursue the kind of

e economic policies that let companies like this one lead the way
put’ .
r\wﬂD to quality.

tenes'

ﬂ}b’ The potential of our quality revolution reaches far beyond

bloc\C
, anything that appears on a balance sheet. Take educating our
(me Hhe- t aAlF(Zb

kids for example. David Kearns led*Xerox to win the Baldrige

-—

Award in 1989, and now I am privileged to have him in my

Administration as Deputy Secretary of Education. ééike—his

Orv\ch,DFEAuoLamP(U»m\c*Uv
whem—we—are—a%&—pyeua)—- David Kearnshis»committed to bringing (:hF\bAb

about a quality revolution in our schools to cut back on
bureaucracy while enhancing learning and teaching and parental

involvement. We want to reinvent American schools -- in a
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revolution for educational quality no less dramatic than the
revolution for improving business performance.

America's new commitment to quality would not have been

ithout the pioneering work of strategiq/ghiﬁfg;;/;uch

//

as W. in Four decades ago, D éming offered

Ujl) himself as a sort of o

apan. His common sense wa

possible

=man Marsh

Plan in the war ruins of
e in America," and it inspired
nce considered

apanese businesses heights of exce
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disciplifies of continuous quality improvement as envis ed by

at long last American busines follow rigorous

h pathfinders as Dr. Deming. \\
And we owe so much to Malcolm Baldrige. Mac Baldrige was a

rough-riding Renaissance figure -- the kind of man found only in

America. \\ He was one of my dearest friend and his untimely
g al) s do Cfe;r)

death four years ago still leaves meJYeellng-a-<?
wiHh FZrCh.)

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\

(Dpe) _
Threefsmall ompanies, each an electronics manufacturer,

merited the 1991 Baldrige Award: Solectron Corporation of San

Jose, California; Zytec Corporation of Eden Prairie, Minnesota;
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and, of course, Marlow Industries of Dallas. All three winners
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most discerning customers. All three make America proud with
their_success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on your map of dreams. \\\

And because Marlow supplies critical components for high-
tech national defense systeﬁs, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. \\\

fLike all Baldrige Award winners, you now accept
respohsibility to share your ideas and experiences on quality
improvement with thousands of other companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the Unitéd States of America.

FO##



Document No. __281452ss l/

WHITE HOUSE STAFFING MEMORANDUM -

'\ 0\ A
DATE: 10/25/91 ACTION/CONCURRENCE/COMMENT DUE BY: __MONDAY, 10/28/91 1:00pm
PRESIDENTIAL REMARKS: BALDRIGE AWARD - MARLOW INDUSTRIES
SUBJECT: DALLAS, TEXAS - FRIDAY, NOVEMBER 1, 1991
ACTION  FYI ACTION FYI
VICE PRESIDENT O HORNER O O
SUNUNU O O MCCLURE M O
SCOWCROFT O O PETERSMEYER O O
DARMAN v O PORTER v O
BRADY O o ROGICH v O
BROMLEY O O SMITH W O
CARD 0 BOBKTN W O
DEMAREST v O = O W
FITZWATER O o —_ O
GRAY L O O O
HOLIDAY s V' O O O
REMARKSI{ﬁyﬁz- - -

Please forward your comments directly to Tony Snow, Rm. 122, x2930,

no later than 1:00 p.m., MONDAY, OCTOBER 28, with a copy to this
office. Thank you.

IS

RESPONSE: Comments from Cabinet Affairs are attached.

Thanks,
EC
Elizabeth Luttig
PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702



AWkt [ @ NP Ga PO
mounaﬁﬁ znphuuoan &MMOQS

G)”ﬂn A ‘A”nﬁatmthpmeva‘ﬁw“ are Siel . Compeniso .
Zfrhh0+0 W@N%y»cmwm buoinsaogo

@) Gu 3 em Winruas e in s Lucmweo Rud - Whew Ooiae (Duggan/Simon)
October 25, 1991
IS Sup vt ety d&'\ Draft Two
Baldrige
~\0m 25 P3
PRESIDENTIAL REMARKS: BALDRIGE AWARD

MARI.OW INDUSTRIES
DALLAS, TEXAS
FRIDAY, NOVEMBER 1, 1991

[Acknowledgments, jokes]

First, let me compliment the makers of this splendid map
that forms our backdrop. What a work of imagination: At first
glance one might think it's a conventional map of the world. But
a more careful inspection shows it is a symbolic picture of
Marlow Industries' ambitious business goals and expectations.
It's a whole world of your own making. \\

It reminds me of a remafk by the great American
revolﬁtionary, Thomas Paine. As Americans fought the War for
Independence -- which was a struggle for free enterprise as well
as political freedom -- Paine said, "We have it in our power to
begin the world over again." \\

Today we're celebrating a new revolution. It doesn't

involve cannons and muskets and political tumult, but it's a
revolqtion'all the same. I'm speaking of the movement in
American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are .
renewing, even reinventing themselves to become and to remain

world class competitors. Our companies are overthrowing

outdated, antagonistic barriers between labor and management.

Companies are replacing "us-versus-them" divisions with true
D Lrue

teamwork.
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The quality revolution is driving bureaucracy out of our _
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. 1In this quest,
employees at every level are enjoying more ower, more incentive,

more freedom to create, and more responsibility for their

efforts.

America is improving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. Companies like Marlow Industries
show that everyone in an organization can and should use
statiétical methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to prevent defects in the first place
-~ instead of correcting them later.

Most important, the quality revolution helps American

companies to put customer satisfaction at the forefront. \\

Winning competitors know that customers don't want just the best
that one company can offer; they want the best that anyone in the

world can offer. \\ That's why winners in any market or niche

must hold themselves to world-class standards. \\
* Quality has strengthened American companies to endure the
ups and downs of business cycles. The new commitment to world-

class excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important long-.
term indicators are favorable for recovery. The index of leading
indicators has been steady or -increasing for seven months; it is
now 5 percent higher than in January. Long-term interest rates
are on the decline. Industrial production increased in September
for the sixth consecutive month, while manufacturing productivity
rose by 3.6 percent during the quarter.
In this climate; one thing I'm determined not to do is to

break the budget deal and open up the floodgates for

congressional tax-and-spend politics. \\\ That's why I support an
unemployment compensation bill that will comply with the budget
accord -- and that's why I vetoed the unemployment compensation
billithat irresponsibly tried to bust the budget. \\

i am doing my level best in Washington to pursue the kind of
economic policies that let companies like this one lead the way
to quality.

The potential of our guality revolution reaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example David Kearns led X §u& i C§;““4

. [Xer O win e Baldrige
Award in 1989, and now I am prlylleged to have him in my
Administration as Deputy Secretary of Education. Like his
predecessor Ted Sanders -- a distinguished Dallas educator, of
whom we are all proud -- David Kearns is committed to bringing
abbut a guality revolution in our schools to cut back on
bureaucracy while enhancing learning and teaching and parental

involvement. We want to reinvent American schools -- in a
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revolution for educational.quality no less dramafic than the .
revolution for improving business performance.
. America's new commitment .to quality would not have beer

possiblé~wjithout the pioneering work of strategic inkers such

as W. Edwards Deming. Four decades ago, Dr. Deming offered Cowmency
. X . \ Tsswa wli

himself as a sort of one-mafi~Marshdll Plan in the war ruins of Do

Japan. His common sense was "Made in Ame ica," and it inspired

Japanese businesses~to heights of excellence considered

@ﬁ kf miraculous. Now at long last American bu51nesses follow Pigorous

)
(f(( >
%,\ %ﬁ disciplinhes of continuous quality improvement as envisioned by

\,‘a

o3

aCh pathfinders as Dr. Deming. \\
And we owe so much to Malcolm Baldrige. Mac Baldrige was a

?3 rough-rldlng Renaissance figure -- the kind of man found only i
ﬂ Amerlca. \\ He was one of my dearest friends, and his untimely
death four years ago still leaves me feeling a loss. \\
As'Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
régulation, But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
theif best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\
¥ Threéﬁ?ﬁg%Q companies, each an electronics manufacturer,
merited the 1991 Baldrige Award: Solectron Corporation of San

Jose, California; 2Zytec Corporation of Eden Prairie, Minnesota;
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and, of course, Marlow Industries of Dallas. All three winners™
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most discerning customers. All three make America proud with
their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on your map of dreams. W\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. W\

‘Like all Baldrige Award winners, you now accept
respohsibility.to share your ideas and experiences on quality
improvement with thousands of other companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the United States of America.

# # #
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First, let me compliment the makers of this splendid map
that forms our backdrop. What a work of imagination: At first
glance one might think it's a conventional map of the world. But
a more careful inspection shows it is a symbolic picture of
Marlow Industries' ambitious business goals and expectations.
It's a whole world of your own making. \\

It reminds me of a remark by the great American

revolutionary, Thomas Paine. As Americans fought the War for

Independence -- which was a struggle for free enterprise as well

as political freedom -- Paine said, "We have it in our power to

begin the world over again." \\

Today we're celebrating a new revolution. It doesn't
involve cannons and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are
renewing, even reinventing themselves to become and to remain

world class competitors. Our companies are overthrowing
outdated, antagonistic barriers between labor and management.

Companies are replacing "us-versus-them" divisions with true

teamwork.
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The quality revolution is driving bureaucracy out of our
business organizations. VCompanies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. In this quest,

employees at every level are enjoying more power, more incentive,

more freedom to create, and more responsibility for their
efforts.

Aherica is improving the éuality of its products and
services with the keenest tools of statistical process control.‘
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from.the people who work the assembly
lines and the service counters. Companies like Marlow Industries
show that everyone in an organization can and should use
statlstlcal methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to prevent defects in the first place
-- instead of correcting them later.

Most important, the quality revolution helps American
companies to put customer satisfaction at the forefront., \\
Winning competitors know that customers don't want just the best
that one company can offer; they want the best that anyone in the
world can offer. \\ That's why winners in any market or niche
must hold themselves to world-class standards. \\

Quality has strengthened American companies to endure the
ups and downe of business cycles. The new commitment to world-

class excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important long-

term indicators are favorable for recovery. The index of leading

indicators has been steady or increasing for seven months; it is
now 5 percent higher than in January. Long-term interest rates
are on the decline. Industrial production increased in September
for the sixth consecutive month, while manufacturing productivity

at a anhesd Aale S
rose hv 3.6 percent during the quarter.

A N N

In this climate, one thing I'm determined not to do is to

break the budget deal and open up the floodgates for

congressional tax-and-spend politics. \\\ That's why I support an

unemployment compensation bill that will comply with the budget
accord -- and that's why I vetoed the unemployment compensation
bill that irresponsibly tried to bust the budget. \\

i am doing my level best in Washington to pursue the kind of
economic policies that let companies like this one lead the way
to quality.

The potential of our quality revolution reaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my

Administration as Deputy Secretary of Education. égﬂﬂ?ikﬁah,////"

SB0 e an - I'stinguisited e or,
QM Q(f(h’y a‘r EJH-C%. L"‘?“M a% e
w w e/a - David Kearn€4és,committed to bringing
about a quality revolution in our schools to cut back on
bureaucracy while enhancing learning and teaching and parental

involvement. We want to reinvent American schools -- in a
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revolution for educational quality no less dramatic than the
revolution for improving business performance.
America's new commitment .to quality would not have been
possible without the pioneering work of strategic thinkers such
as W. Edwards Deming. Four decades ago, Dr. Deming offered

himself as a sort of one-man Marshall Plan in the war ruins of

Japan. His common sense was "Made in America," and it inspired

Japanese businesses to heights of excellence considered

miraculous. Now at long last American businesses follow rigorous

>disciplines of continuous quality improvement as envisioned by

such pathfinders as Dr. Deming. \\

And we owe so much to Malcolm Baldrige. Mac Baldrige was a

krough;riding Renaissance figure -- the kind of man found only in

Ameriea. \\ He was one of my dearest friends, and his untimely
death four yeérs ago still leaves me feeling a loss. \\

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\

Three small companies, each an electronics manufacturer,'
merited the 1991 Baldrige Award: Solectron Corporation of San

Jose, California; Zytec Corporation of Eden Prairie, Minnesota;
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and, of course, Marlow Industries of Dallas. Ali‘three Qinners
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most discerning customers. All three make America proud with
their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" én your map of dfeams. \\\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. \\\

ftike all Baldrige Award winners, you now éccept _
respohsibility to share your ideas and experiences on quality
improvemeﬁt with thousands of other companies. You've alfeady
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the United States of America.

# # #
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First, let me compliment the makers of this splendid map
that forms our backdrop. What a work of imagination: At first
glance one might think it's a conventional map of the world. But
a more careful inspection shows it is a symbolic picture of
Marlow'Industries' ambitious business goals and expectations.
It's a whole world of your own making. \\

Iﬁ reminds me of a remark by the great American
revolhtionary, Thomas Paine. As Americans fought the War for
Independence -- which was a struggle for free enterprise as well
as political freedom -- Paine said, "We ha&e it in our power to
begin the world over again." \\

Today we're celebrating a new revolution. It doesn't

involve cannons and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are .
renewing, even reinventing themselves to become and to remain
wofld class competitors. Our companies are overthrowing
outdated, antagonistic barriers between labor and management.
Companies are replacing "us-versus-them" divisions with true

teamwork.
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The quality revolution is driving bureaucracy out of our
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible

between the most junior employee and the CEO. In this quest,
employees at every level are enjoying more power, more incentive,
more freedom to create, and more responsibility for their
efforts.

America is improving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. Companies like Marlow Industries
show ihat everyone in an organization can and should use
statiétical methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to prevent defects in the first place'
~- instead of correcting them later.

Most important, the quality revolution helps American

companies to put customer satisfaction at the forefront. \\

Winning competitors know that customers don't want just the best
that one company can offer; they want the best that anyone in the
world can offer. \\ That's why winners in any market or niche
must hold themselves to'world-claés standards. \\

Quality has strengthened American companies to endure the
ups and downs of business cycles. -?he'new commitment to world-

class excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important long-
term indicators are favorable for recovery. The index of leading

. 7~ -
indicators has been steady or increasing for sevén months; it is

now 5 percent higher than 1n January Lcnq:tnrm’laterest rates ang
weon Hrheln dacoda -2ud -acln ih

are onhthefdggi%ﬁe’ Industr productlon increased in September,
O Ao Dy nas—g ‘r&a«» b ¢ F ot @ ann o redy - ‘77\%4&( o ‘“téx.

for —g4 h, wh%%e-ﬂanufacturln@ productivity

3 e
rose by 3.6 percent durlng th%1quarter

In this cllmate, one thing I'm determined not to do is to
break the budget deal and open up the floodgates for

congressional tax-and-spend politics. \\\ That's why I support an

unemployment compensation bill that will comply with the budget
accord -- and that's why I vetoed the unemployment compensation
bill that irresponsibly tried to bust the budget. \\

i am doing my level best in Washington to pursue the kind of
economic policies that let companies like this one lead the way
to quality.

The potential of our quality revolution reaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my
Administration as Deputy Secretary of Education. Like his
predecessor Ted Sanders -- a distinguished Dallas educator, of
whom we are all proud -- David Kearns is committed to bringing
about a quality revolution in our schools to cut back on
bureaucracy while enhancing learning and teaching and parental

involvement. We want to reinvent American schools -- in a
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revolution for educational quality no less dramafic than the
revolution for improving business performance.
America's new commitment .to quality would not have been
possible without the pioneering work of strategic thinkers such
as W. Edwards Deming. Four decades ago, Dr. Deming offered

himself as a sort of one-man Marshall Plan in the war ruins of

Japan. His common sense was "Made in America," and it inspired

Japanese businesses to heights of excellence considered
miraculous. Now at long last American businesses follow rigorous
disciplines of continuous quality improvement as envisioned by
such pathfinders as Dr. Deming. \\

And we owe so much to Malcolm Baldrige. Mac Baldrige was a
rough-riding Renaissance figure -- the kind of man found only in

-

America. \\ He was one of my dearest friends, and his untimely
death four years ago still leaves me feeling a loss. \\ |

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\ |

Three small companies, each an electronics manufacture;,
merited the 1991 Baldrige Award: éolectron Corporation of San

Jose, California; Zytec Corporation of Eden Prairie, Minnesota;
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and, of course, Marlow Industries of Dallas. All three winners
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most discerning customers. All three make America proud with
their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on your map of dreams. \\\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. \\\

:ﬁike all Baldrige Award winﬁers, you now accept
respo;sibility to share your ideas and experiences on quality
improvement with thousands ofvotﬁer companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Codspeed. \\

Thank you, and God bless the United States of America.

o E 4
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First, let me compliment the makers of this splendid map
that forms our backdrop; What a work of imagination: At first
glance one might think it's a conventional map of the world. But
a more careful inspection shows it is a symbolic picture of
Marlow Industries' ambitious business goals and expectations.
It's a whole world of your own making. \\

It reminds me of a remark by the great American
revolﬁtionary, Thomas Paine. As Americans fought the War for
Independence -- which was a struggle for free enterprise as well
as political freedom -- Paine said, "We have it in our power to
begin the world over again.™ \\

Today we're celebrating a new revolution. It doesn't

involve cannons and muskets and political tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for continuous gquality improvement. \\

The best businesses in America -- large and small -- are .

renewing, even reinventing themselves to become and to remain

world class competitors. Our companies are overthrowing

outdated, antagonistic barriers between labor and management.
Companies are replacing "us-versus-them" divisions with true

teamwork.
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The quality revolution is driving bureaucracy out of our
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. In this quest,

employees at every level are enjoying more power, more incentive,

more freedom to create, and more responsibility for their
efforts.

America is improving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. - Companies like Marlow Industries
show that everyone in an organization can and should use
statiétical methods and computer and information technology to
improve the quality of his own performance. Aas a result,.
Americans are learning how to prevent defects in the first place
~- instead of correcting them later.

Most important, the quality revolution helps American

companies to put customer satisfaction at the forefront. \\

Winning competitors know that customers don't want just the best
that one company can offer; they want the best that anyone_in the
world can offer. \\ That's why winners in any market or niche
must hold themselves to world-class standards. \\
ENABLING TV
« Quality has strengthened American companiesYto endure the

ups and downs of business cycles. The new commitment to world-

class excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important iongik
term indicators ére favorable for recovery. The index of leading
indicators has been steady or .increasing for seven months; it is
now 5 percent higher than in January. Long-term interest rates
are on the decline. Industrial production increased in September
for the sixth consecutive month, while manufacturing productivity
rose by 3.6 percent during the quarter.

In this climate, one thing I'm determined not to do is to
break the budget deal and open up the floodgates for
congressional tax-and-spend politics. \\\ That's why I support an
unemployment compensation bill that will comply with the budget
accord ~- and that's why I vetoed the unemployment compensation
bill_that irresponsibly tried to bust the budget. \\ |

i am doing my-}eveifgest in Washington to pursue the kind of
economic policies that let compaﬂies like this one lead the way
to quality.

The potential of our quality revolution reaches far beyond
anything that appears on a balance sheet. Tﬁke educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my
"Administration as Deputy Secretary of Education. Like his
predecessor Ted Sanders -- a distinguished Dallas educator, of
wvhom we are all proud -- David Kearns is committed to bringing
about a quality revolution iﬁ our schools to cut back on
bureaucfacy while enhancing learning and teaching and parental

involvement. We want to reinvent American schools -- in a
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revolution for educational quality no less dramatic than the
revolution for improving-business performance.
— America's new commitment.to quality would not have been
possible without the pioneering work of strategic thinkers such
as W. Edwards Deming. Four decades ago, Dr. Deming offered

himself as a sort of one-man Marshall Plan in the war ruins of

Japan. His common sense was "Made in America," and it inspired

Japanese businesses to heights of excellence considered

miraculous. Now at long last American businesses follow rigorous
disciplines of continuous quality improvement as envisioned by
&i:ch pathfinders as Dr. Deming. \\

And we owe so much to Malcolm Baldrige. Mac Baldrige was a

rough-riding Renaissance figure -- the kind of man found only in

Ameriéa. \\ He was one of my dearest friends, and his untimely
death four years ago still leaves ;:%2eeling;§-loss. \\

As Secretary of Commerce during the 1980s, Mac ﬁéldrige .
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one' of
Mac's greatest legacies. \\ o

* Three small companies, each. an electronics manufacturer,

merited the 1991 Baldrige Award: Solectron Corporation of San

Jose, California; Zytec Corporation of Eden Prairje, Minnesota;
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‘and, of course, Marlow Industries of Dallas. All three winners.
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most discerning customers. All three make America proud with
their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on your map of dreams. \\\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. W\

‘Like all Baldrige Award winners, you now accept
respoﬁsibility to share your ideas and experiences on quality
improvement with thousands of other companies. You've already
done good work developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the United States of America.

FOF#
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First, let me compliment the makers of this splendid map
that forms our backdrop. What a work of imagination: At first
glance one might think it's a conventional map of the world. But
a more careful inspection shows it is a symbolic picture of
‘Marlow Industries' ambitious business goais and expectations.
It's a whole world of your own making. \\

Iﬁ_reminds me of a remark by the great American
revolﬁtionary, Thomas Paine. As Americans fought the War for
Independence -- which was a struggle for free enterprise as well
és political freedom -- Paine said, "We have it in our power to
begin the world over again.™ \\

Today we're celebrating a new revolution. It doesn't

involve cannons and muskets and bolitical tumult, but it's a
revolution all the same. I'm speaking of the movement in
American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are .
renewing, even reinventing themselves to become and to remain
world class competitors. Our companies are overthrowing
- outdated, antagonistic barriers between labor and management.
Companies are replacing "us-versus-them" divisions with true

teamwork.
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The quality revolution is driving bureaucracy out of our
business organizations. Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. 1In this quest,

employees at every level are enjoying more power, more incentive,

’

more freedom to create, and mofe responsibility for their S
efforts. s

\ ‘p X\A\S

America is, improvimg the quality of its products and //
services with the keenest tools of<;tatistical process contro¥;>
The-quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. Companies like Marlow Industries

show that everyone in an organization can and should use

statistical methods and computer and information technology to
o< : ‘ L///
improve the quality of hisVown performance. As a result,

Americans are learning how to prevent defects in the first place

N
-- instead of correcting them later.

Most important, the quality revolution helps American

~companies to put customer satisfaction at the forefront. \\
_ husine( ko
_Winning- competitexrs know that customers don't want just the best
‘that one company can offer;—they want the best that anyone in the
world can, offer. \\ That's why winners in any market er—nichex—"
must hold themselves to world-class standards. \\
Quality. has- strengthened American companies to endure the

aps and downs of business cycles. The new commitment to world-

Class—excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important long-
.\ - ) 1]
term indicators are favorable for recovery. The index of leading

indicators has been steady or .increasing for seven months; it is

now 5 perqent”ﬂigher than in January. Long-term interest rates
-

}a;giéﬁ/fhe decline. Industrial production increased in September

\for_the»sixtnmgggiggg;ivé“ﬁgnth, while manufacturing productivity
rose by 3.6 percent during the quarter.

In this climate, one thing I'm determined not to do is to
break the budget deal and open up the floodgates for

congressional tax-and-spend politics. \\\ That's why I support an

unemployment compensation bill thgt will comply with the budget
accord.-- and that's why I vetoed the unemployment compensatioh
bill that irresponsibly tried to bust the budget. \\

:i am doing my level best in Washington to pursue the kind of
economic policies that let companies like this one lead the way
to quality.

The potential of our quality revolution\ffaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my
Administration as Deputy Secretary of Education. Like his
predecessor Ted Sanders -- a distinguished Dallas educator, of
whom we are all proud -- David Kearns is committed to bringing
about a quality revolution in our schools to cut back on
bureaucracy thle enhancing learning and teaching and parentél

involvement. We want to reinvent American schools -- in a
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revolution for educational quality no less dramatic than the
revolution for improving business performance.
America's new commitment  to ‘quality would not have been
possible without the pioneering work of strategic thinkers such
as W. Edwards Deming. Four decades ago, Dr. Deming offered

himself as a sort of one-man Marshall Plan in the war ruins of

Japan. His common sense was "Made in America," and it inspired

Japanese businesses to heights of excellence considered
miraculous. Now at long last American businesses follow rigorous
disciplines of. continuous quality improvement as envisioned by

such pathfinders as -Dr. Deming. \\
e

And we owe so-much to Malcolm Baldrige. Mac Baldrige was a

rqugh-riding Renaissance figure -- the kind of man found only in

America. \\ He was one of my dearest friends, and his untimely
av hiy Fie~da
"death four years ago still leaves mevfeellng a loss. \\

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging Ameriéan business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\ |

Three small companies, each an electronics manufacturer,

merited the 1991 Baldrige Award: Solectron Corporation of San

Jose, California; Zytec Corporation of Eden Prairie, Minnesota;
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and, of course, Marlow Industries of Dallas. All three winners
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most diséerning customers. All three make America proud with
their success in export markets. \\ |

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Award Strait" on youf map of dreams. \\\

And because Marlow supplies critical components for high-

tech national defense systems, let me offer a special word of

thanks for the brilliant contribution you made to the success of
our troops and sailors and airmen in Operation Desert Storm. \\\
fiike all Baldrige Award winners, you now accept
respohsibility to share your ideas and experiences on quality
improvement with thousands of other companies. You've already
done good work developing_benchmarks and liftiqg %qustry
standards through the Texas Quality Consortium. \\ Now you're
charged with a bigger mission: helping thousands of other

businesses throughout the nation to chart their journeys to world

class performance, helping them launch new worlds of opportunity
and achievement. I wish you Godspeed. \\
Thank you, and God bless the United States of America.
# # #
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First, let me compliment the makers of this splendid map
that forms our backdrop. What a work of imagination: At first
glance one might think it's a conventional map of the world. But

a more careful inspection shows it is a symbolic picture of

Marlow Industries' ambitious business goals and expectations.

It's a whole world of your own making. \\

It reminds me of a remark by the great American
revoIationary, Thomas Paine. As Americans fought the War for
Independence =-- which was a struggle for free enterprise as well
as political freedom ~- Paine said, "We have it in our power to

begin the world over again." \\

Today we're celebrating a new revolution. It doesn't

involve cannons and muskets and political tumult, but it's a

revolution all the same. I'm speaking of the movement in

American business for continuous quality improvement. \\

The best businesses in America -- large and small -- are

renewing, even reinventing themselves to become and to remain

world class competitors. Our companies are overthrowing

outdated, antagonistic barriers between labor and management.

Companies are replacing "us-versus-them" divisions with true-

teanmwork.
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The quality revolution is driving bureaucracy out of our
business organizations. .Companies committed to quality are doing
away with stratification, leaving as little distance as possible
between the most junior employee and the CEO. In this quest,

employees at every level are enjoying more power, more incentive,

more freedom to create, and more responsibility for their
efforts. »

America is impréving the quality of its products and
services with the keenest tools of statistical process control.
The quality revolution topples barriers that used to isolate
backroom "number crunchers" from the people who work the assembly
lines and the service counters. Companies like Marlow Industries

show that everyone in an organization can and should use

ey
L

statistical methods and computer and information technology to
improve the quality of his own performance. As a result,
Americans are learning how to prevent defects in the first place
-- instead of correcting them later.

Most important, the quality revolution helps American

companies to put customer satisfaction at the forefront. \\

Winning competitors know that customers don't want just the best
that one company can offer; they want the best that anyone in the
world can offer. \\ That's why winners in any market or niche
must hold themselves to world-class standards. \\

Quality has strengthened American companies to endure the
ups and downé of business cycles. The new commitment to world-

class excellence will make American businesses stronger than ever
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as we recover from the recession. And the most important long-

term indicators are favorable for recovery. The index of leading

‘indicators has been steady or-.increasing for seven months; it is

now 5 percent higher than in January. Long-term interest rates
are on the decline. Industrial production increased in September
for the sixth consecutive month, while manufacturing productivity
rose by 3.6 percent during the quarter.

In this climate, one thing I'm determined ggé to do is to
break the budget deal and open up the floodgates for

congressional tax-and-spend politics. \\\ That's why I support an

unemployment compensation bill that will comply with the budget
accord -- and that's why I vetoced the unemployment compensation
blllsthat irresponsibly tried to bust the budget. \\ .

I am doing my level best in Washington to pursue the kind of
economic policies that let companies like this.one lead the way
to quality.

The potential of our quality revolution reaches far beyond
anything that appears on a balance sheet. Take educating our
kids for example. David Kearns led Xerox to win the Baldrige
Award in 1989, and now I am privileged to have him in my
Administration as Deputy Secretary of Education. Like his
predecessor Ted Sanders -~ a distinguished Dallas educator, of
whom we are all proud -- David Kearns is committed to bringing
about a quality revolution in our schools to cut back on
bureaucfacy while enhancing learning aﬁd teaching and parental

involvement. We want to reinvent American schools -- in a
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revolution for educational quality no less dramatic than the
revolution for improving business performance.
America's new commitment  to quality would not have been
possible.without the pioneering work of strategic thinkers such

as W. Edwards Deming. Four decades ago, Dr. Deming offered

himself as a sort of one-man Marshall Plan in the war ruins of

Japan. His common sense was "Made in America," and it inspired

Japanese businesses to heights of excellence considered
miraculous. Now at long last American businesses follow rigorous
disciplines of continuous quality improvement as envisioned by

such pathfinders as Dr. Deming. \\
And we owe so much to Malcolm Baldrige. Mac Baldrige was a

rough-riding Renaissance figure -- the kind of man found only in
Ameriea. \\ He was one of my dearest friends, and his untimely
death four years ago still leaves me feeling a loss. \\

As Secretary of Commerce during the 1980s, Mac Baldrige
worked hard to liberate American businesses from needless
regulation. But much as he cherished economic freedom, he
believed it was not worth much if companies failed to perform at
their best. So Mac spent much of his time in the bully pulpit
urging American business to pursue excellence. The National
Quality Awards competition, now named in his honor, is one of
Mac's greatest legacies. \\

Three small companies, ‘each an electronlcs manufacturer,:
merited the 1991 Baldrlge Award: Solectron Corporation of San

Jose, California; Zytec Corporation of Eden Prairie, Minnesota;
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and, of course, Marlow Industries of Dallas. All three winners
prove that American enterprise can succeed in world-class
competition involving the most sophisticated technologies and the
most diséerning‘customers. All three make America proud with
their success in export markets. \\

I am proud to be with the men and women of Marlow Industries
today, proud to congratulate you for navigating the "Baldrige
Awafd Strait" on your map of dreams. A\

And because Marlow supplies critical components for high-
tech national defense systems, let me offer a special word of
thanks for the brilliant contribution you made to the success of
our troops and éailors and airmen in Operation Desert Storm. \\\

éﬁike all Baldrige Award winners, you now éccept
respossibility to share your ideas and experiences on quality
improvement with thousands of other compahieé. You've alfeady
done good wérk developing benchmarks and lifting industry
standards through the Texas Quality Consortium. \\ Now you're-
éharged with a bigger mission: helping thousands of other
businesses throughout the nation to chart their journeys to world
class performance, helping them launch new worlds of'opportunity
and achievement. I wish you Godspeed. \\

Thank you, and God bless the United States of America.

# . # #/.
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Document No. V/
g OC?VZlélI’gliI:Hs%USE STAFFING MEMORANDUM
DATE: 10/25/91 ACTION/CONCURRENCE/COMMENT DUE BY: __MONDAY, 10/28/91 1:00pm
PRESIDENTIAL REMARKS: BALDRIGE AWARD - MARLOW INDUSTRIES
SUBJECT: DALLAS, TEXAS - FRIDAY, NOVEMBER 1, 1991
ACTION  FYI ACTION  FYI
VICE PRESIDENT 0 HORNER O O
SUNUNU O O MCCLURE W O
SCOWCROFT O O PETERSMEYER O O
DARMAN - =L O PORTER w” O
| sRaDY O o ROGICH v O
BROMLEY O O SMITH | W O |
| camo 0O o BOSKIN w” O
DEMAREST O e O
FITZWATER O o SNOW 0O o
GRAY v O O O
HOLIDAY E/ O O O
REMARK-S: o R - -

Please forward your comments directly to Tony Snow, Rn. 122, x2930,
no later than 1:00 p.m., MONDAY, OCTOBER 28, with a copy to this
office. Thank you.

RESPONSE: \/Lo povn Y e

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702



