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THE WHITE HOUSE

WASHINGTON

31 APR 17 PI2: |4

April 17, 1991

MEMORANDUM FOR TONY SNOW
DEPUTY ASSISTANT TO THE PRESIDENT FOR
COMMUNICATIONS

FROM: NELSON LUN
ASSOCIATE SEL TO THE PRESIDENT
SUBJECT: Presidential Remarks: National Education Strate

At the request of Phillip D. Brady, Counsel's office has reviewed
the captioned draft remarks. Our comments follow.

(1) Page 1, third paragraph. The word "hallmark" should be
changed to "landmark".

(2) Page 7, last paragraph. We suggest that this paragraph be
deleted. Unanswered questions have arisen about the relationship

——/ between this "skill certificates" program and the President's
civil rights bill. For that reason, it would seem best not to
include a reference to the program in a Presidential speech at
this time.

Counsel's office appreciates having had an opportunity to review
this document.

cc: Phillip D. Brady
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McGroarty/Dooley
April 16, 1991

1 APR 15 PN 2: 39 1:30 pm
[EDSTRAT]
PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY
THE EAST ROOM
APRIL 18, 1991
2:00 P.M.

[Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the
White House today to underscore the importance of a challenge

destined to define the America we'll know in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant futﬁre'-— the
place we put ouf most far-off hopes and dreams. Today, the 21st
Century is almost upon us -- for our children, it's their world.

Anyone who wonders what the face of the 21st Century will look

like can find the answer -- in America's classrooms. //
Nothing better defines what we are -- and what we shall

become -- than the education of our children. To quote the

AN,
7Hs Py ha%%ﬁggi-case, Brown v. Board of Education, "It is doubtful that

/5 NeT~
e any child may reasonably be expected to succeed in life if he is

s/purv/iy. - denied the opportunity of an education."

If we want to keep America competitive in the coming century
EXEUB/CE /N Dcwyion) /5 ESSERDH
- If we want America to remain a
EE L EAE

leader in world affairs, a force for good in the world -- we—must
.M/AZMganA/Af‘finsuzﬁz.

think—about—education. If we want to combat crime and drug abuse
-- if we want to create hope and opportunity in the bleak corﬁjgs

. e eEE .
of this country where defeat and despair gather -- we-must—think
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/5 ESSENPAT /;i

abaut education. // TRk ev oblem, ev c nge
UNOEXS7IS 7%= .50(4//70/-\;
we face tod@yJ duc ie—part of the answer.

That is why, for the sake of the future -- of our children
and our nation -- we must transform America's schools.

We've all heard?féd news: Test scores that are far too low -
- a drop_out rate that's far too high. Too many childre
arriving at school from broken homes and shattered communities -
= not ready to learn. Too many adults, unable to read or write
well enough to get a good job and keep it -- to participate as

informed citizens in the life of this democracy. [/

That's the last bad news you'll hear today -- because I

promise.you, from this point forward: The American school is in
for a change. The days of the status quo are over. [/

Across the country people have started to transform the

American school. Now, we must push the reform effort forward --

use each experiment, each advance, to build a coherent national

education strategy. //

As a first step in this new strategy, we must re-examine not
only the methods and the means we've used in the past -- but also
the yardsticks we've used to measure our progress.

That means setting aside the notion that we can measure our

success in terms of money spent. We spend 33% more per pupil in

1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would say we've

seen a 33% improvement in our schools' performance.
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Dollar bills don't educate students. Education demands
commitment,_caring, work. To those who want to see real

improvement in American education, I say: There will be no

Aervesd
Lenai withou ion. //
For too long, we've adopted a "no fault" approach to
wﬁ education.) But there's né"”‘f?:cﬁ for a titud
iZ::flj%jié schools. It's time we held our schools -- and ourselves --

menssnt A, accountable for results.

Until now, we've concentrated on regulating the process of
education -- on the assumption that if the process is sound, the
. broduct takes care of itself. It's time to turn things around -

Focrs on/ ' _
= to regulate the product. To set standards for our schools --

show them the kind of student we're looking for -- and let

teachers and principals produce them.//

We've made a good beginning by setting the nation's sights

on six ambitious National Education Goals -- and setting for our

target the vear 2000. Those goals have won the strong support of

this nation's 50 Governors -- and they're well known to everyone
in this room. By 2000, we've got to raise the graduation rate to

90%; make America first in the world in math and scie e; ensure

that each American student leaving the 4th, 8th and 12th grades

can demonstrate their competence in five core subijects.

Finally, by the year 2000, every American child must start
school ready to learn; every American adult must be literate; and
every American school must be free from drugs and violence. //
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These national goals are noble goa;g.‘(The challenge now is
how to get there. We can do it by moving forward on four tracks:

For today's students, we must make existing schools better

and more accountable.
For tomorrow's students -- the next generation -- we must

Create a new generation of American schools.

For all of us -- for the adults who think our school days

are over -- we've got to become a nation of students -- recognize
that learning is a lifelong process.

Fourth, outside our schools, we must cultivate

. communities where education can take place. - Communities where

-

the scuool is not a refuge -- a solitary island of calm amid

chaos =-- but the living center of a community where people care
for children and cultivate , not just in the school, but on the

street. Not just in the classroom, but at home. //

People who want Washington to "solve" our educational
problems are missing the point. What happens here in Washington
won't matter half as much as what happens in each schooljaaéénav

. AnD ECH fromn £,
local community, But the federal government can serve as a

catalyst for change in several ways:

ammﬁ? We can begin by encouraging parental choice. The concept of
jZZﬁjb choice draws its strength from the principle at the very heart of
m%u”ﬂﬂgu the democratic idea. Every adult American has the right to vote
mofof wt” | the right to decit~ where to work -- where to live. Tt's time
™w

0m7} they had the right to choose the schools their children attend.//



5
I've included in next year's budget request a $200 million

dollar incentive grant to spur parental choice programs on the

R’ state and local leve%E In the America gQQOZ Excellence in

whYs 7o
gggg_sign_ggg we'll soon send to Congress, we will seek tomodify
9% T @ezm épmm/ Aosenms — & cuptrme /| conferspiaes &097704/_ -

Working closely with the Governors, we will define new World
Class Standards for schools, teachers and students in the five
core subjects: math and science, English, history a /Fd geography.

WOLEINE- Wip THE Sovicnbes AND TE NATNA¢ EDerpbun Boses

(We will crgfte voluntary national tests for 4th 8th and
12th Graders in the_flve core subjects. .These Amgtigin
Achievement Tests will tell parents and educators -- politicians

and employers -- just how well our schools are doing. Today, I

challenge all parties involved to accept this deadline: 1let's

Pledge right now to have the 4th Grade test in place by 1993. //
MZ;&PWV Let's add another incentive -- a Presidential Citation to
0
fé?f éﬂ”ﬂggstudents who do well on this test. This distinction should

0M3715/WEV/attract the attention of colleges and corporations and emplovers
&/
NW 2 in every community. //
e pr—>

But the centerpiece of our national education s ate is
not a program or a test. It's a challenge: To re-invent

American education -- to design New American Schools for the year
2000 and beyond.

This idea is simple but powerful: put America's special
genius for invention to work for America's schools.
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No one has to sell the business community on the values of
R&D. I spoke earlier today with Paul O'Neill -- head of the
, \ . , Commy e
President's Education Policy Advisory €euneil -- and one of the

business community's champions of education reform. I am

delighted to announce today that America's business leaders will

create their own New American Schools Development Corporation:
an R&D fund of $150 million dollars to generate innovation in

education. Their commitment offers an open challenge to the
dreamers and doers eager to re-invent and reinvigorate our
schools.

But I have to warn. the corporate community: fhefe-will be

no patent rights for these discoveries. The bold ideas you
produce will become the property of the American people. ,h //

vaﬂw”um&e‘n)na?ﬁyua&am//%w4g>
With the results of this R&D in hani( I will urge the

Congress to provide one million dollars each in start-up funds
for 535 New American Schools -- at least one in every
congressional district -- and to have them up _and running by
1996. I call on the Governors to conduct a competition in each
of their states, to designate 535 America 2000 Communities across
the nation -- each committed to the national education goals,

each with its own New American School.

The New American Schools must be more than rooms full of

children seated at computers. All the high-tech gadgetry in the



i VD URLIES
world can't take the place of old-fashioned virtueif If we mean
to prepare our children for life, the classroom must be a place
where values and good character -- right and wrong -- have real
meaning. //

We ask only two things: that their students meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schools operate on a
conventional- budgele. %’7%6 . Wm’”’"’ SHees.

Beyond that, my message to the architects of the New
American Schools is simﬁé: Break the mold. Build for the
children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.

We're not after one single way that works for every school.

We're interested in finding every way we can to make schools

better.

I've spoken of what government can do. There's a special

place in inventing the New American School for the corporate

community -- both business and labor.

Today, I want to issue three challenges -- invite you to

work with us not simply to transform our schools, but to

transform every American adult into a student.

First, I challenge the business and labor communities to

yauqn%%’ .
create a/prlva e sector system of World Standards and skill
certificates for the workplace.
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Second, I ask employers to set up Skill Centers where
workers can seek advice and learn new skills —-- and for our part,

we will establish Skill Centers for Federal employees.
Finally, I challenge every company and every labor union to

bring the worker into the classroom -- and bring the classroom

into the workplace. EfGennit—yuursutves—eo—%enohéag—new—skills—5L’
15o—.5x—t:,t._;zo1.1.1':_woJ:Jr.tcx1:co—oaoh—yem:—.--}-f-L We'll do the same in every

Federal agency [[-- and to prove no one's ever too old to learn,
I'11l become a student again myself. Starting ===-- » I'll begin
studying {PRESIDENT'S CHOICE OF CLASS}.]] /11

[[FOUR EXAMPLES FOR FOUR TRACKS. Worker, te&gher, mothe:,

étudent,]]

What I've spoken about today amounts to nothing less than a

revolution in our schools -- a battle for our future. Now, I ask

CeVs,
all Americans to be points of light in the-bat%igg;hat counts

CRUBHDE )
most -- the battie to prepare our children and ourselves for the

exciting future that looms ahead.

There is no reason we shouldn't be able to reach our
ambitious goals by the year 2000, and there are lots of good
reasons why we should. Think of it this way: today's 3rd Grader
will graduate in the Class of 2000.

Those students face nine years in a new and better world of

learning. We want each day to become a universe of discovery for
students of all ages. At any moment, in every mind, the miracle

of learning can take place. //
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As I said at the start, nothing we do is more important,
nothing betﬁer expresses our hdpe and love, than a real
commitment ;o education. If we give our children the confidence
to dream and the khowledge necessary to turn dreams into deeds,

we will have given them the future.

The only real limit to what our children can learn is how
hard we try and how well we teach. Between now and the year

2000, there is not one moment —— or one miracle -- to waste. !/
Thank you -- and may God bless the United States of America.
# # #



FOUR EXAMPLES:

. I'll start with Esteban Pagan, Steve, an 8th Grader from
East Harlem Tech, an award-winning student there in science and
history. East Harlem Tech is part of a long-running experiment
in school choice, and just one example of the way we can act now
to improve our schools.

Then there's Mike Hopkins, "Lead Teacher"™ at the Saturn
School in St. Paul, Minnesota -- whose responsibilities range
from the teaching class to creating the school's curriculum.
Mike and his colleagues at the Saturn School are a great example
of what we can do to re-invent the American school.

Next I want to recognize David Kelley -- a high-tech
troubleshooter at the Michelin Tire plant in Greenville, South
Carolina. David came to Michelin as a graduate of Greenville
Technical College =-- and he's spent one full year in his four
years as a Michelin employee back at his college expanding his
skills. That's the kind of corporate-to-classroom partnership
that will make America a nation of students.

Flnally, Michelle Moore of Missouri -- a single parent who's
active in that state's Parents as Teachers program. Michelle's
learning how she can help her year-old son Austin arrive for his
first day of school ready to learn. That's just one example of
the way individual parents, local communities and the state can
work together outside the classroom to create the right
environment for education.



#

The workplace isn't the only place we must improve
opporutunities for education. Across this nation, we must

cultivate communities where children can learn. Communities

where the school is more than a refuge -- more than a solitary
island of calm amid chaos -- but the living center of a community
where people care for children -- not just in the school, but in

the neighborhood. Not just in the classroom, but in the home.

N

. W)k

\}3‘&4\?”\



McGroarty/Dooley
April 17, 1991
5:30 pm
[EDSTRAT]

PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY
THE EAST ROOM
APRIL 18, 1991
2:00 P.M.
[Introductory acknowledgements.] My thanks to you for
joining me here. I've asked all of you -- Governors, educators,

business and labor leaders, members of Congress -- to come to the

White House today to underscore the importance of a challenge

destined to define the America we'll know in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the 21st
Century races toward us. Anyone who wonders what that century.
will look like can find the answer -- in America's classrooms.

/1]

Nothing better defines what we are -- and what we will

become =-- than the education of our children. To quote the

landmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be expected to succeed in life if he is

denied the opportunity of an education."

Education has always meant opportunity. Today, education

determines not just which students will succeed, but also which

nations will thrive in a world united in pursuit of freedom and

enterprise. //

Think about the changes transforming our world: the

collapse of communism and Cold War. The advent -- and
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acceleration -- of the information age. Down through history,
we've defined resources 'as soil and stones -- land and the riches
buried beneath. No more: our greatest natural resource lies
within ourselves =-- our intelligence =-- ingenuity -- the capacity
of the human mind. Nations that nurture ideas will move forward
in years to come. Nations that stick to stale old notions and
ideologies will falter and fail.

I'm here to say America will move forward. The time for all

the reports and rankings -- for all the studies and surveys about
~what's wrong in our schools -- is past. If we want to keep
America competitive in the coming century -- we must stop

convening panels to report the obvious and start making our
schools work better. If we want America to remain a leader, a
force for good in the world -- we must lead the way in
educational innovation. If we want to combat crime and drug

abuse -- if we want to create hope and opportunity in the bleak

corners of this country where there is now nothing but defeat and
despair -- we must dispell the darkness with the enlightenment

that a sound and well-rounded education produces. //

Think about every problem, every challenge we face today.

The solution to each starts with education.

For the sake of the future -- of our children and our nation

-— we must transform America's schools. The days of the status

quo are over. [/
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Across this country, people have started to transform the
American school. They know that the time for talk, talk is over.

Their slogan is: Don't dither. Just do it.

Let's push the reform effort forward -- use each experiment,
each advance, to build for the next American Century -- new
schools for a new world. //

As a first step in this strategy, we must challenge not only
the methods and the means we've used in the past -- but also the

yardsticks we've used to measure our progress.

Let's stop trying to measure progress in terms of money

spent. We spend 33% more per pupil in 1991 than we did in 1981 -

- 33% more in real, constant dollars -- and I _don't think there's

a _person anywhere who would say we've seen a 33% improvement in

our schools'! performance.

Dollar bills don't educate students. Education depends on

committed teachers -- freed of non-educational burdens --
committed parents ~- determined to support excellence --
committed students -- excited about school and learning. To those

who want to see real improvement in American education, I say:

There will be no renaissance without revolution. //

We who would be revolutionaries must accept responsibility
for our schools. For too long, we've adopted a "no fault"
approach to education: Someone else is always to blame. And

while we point fingers, students suffer. Well, there's no place

for a no fault attitude in our schools. It's time we held our

schools -- and ourselves ~- accountable for results.
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Until now, we've treated education like a manufacturing
process, assuming that if the gauges seemed right -- if we had
good pay scales, test scores, pupil-teacher ratios -- good
students would pop out of our schools. It's time to turn things

around -- to focus on the student. To set standards for our

schools -- and let teachers and principals figure out how best to
meet them. //
We've made a good beginning by setting the nation's sights

on six ambitious National Education Goals -- and setting for our

target the year 2000. Our goals have won the strong support of
this nation's‘é:;gg;ernors -- and they're well known to everyone
in this room. For those who need a refresher course [[-- there
may be a quiz on this later--]] let me list those goals right
now. [/ By 2000, we've got to

One: Ensure that every child starts school ready to learn,
using such government programs as Head Start, along with private
programs and initiatives;

Two: Raise the high school graduation rate to 90 percent;

Three: Ensure that each student leaving the 4th, 8th and

12th grades can demonstrate competence in five core subijects.

Four: Make our students first in the world in math and
science achievement;

Five: Ensure that every American adult is literate, and has
the skills necessary to compete in a global economy and exercise

the rights and responsibilities of citizenship;
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And Six: Liberate every American school from drugs and
violence, so that schools encourage learning. //

Our strategy to meet these noble, national goals is founded

in common sense -- and common values. It's ambitious -- and yet,

with hard work, it's within our reach. And -- I can outline our

strateqy in one paragraph. Here it is:

For today's students, we must make existing schools better

and more accountable. For tomorrow's students -- the next

generation -- we must create a new generation of American

schools. For all of us -- for the adults who think our school

days are over -- we've got to become a nation of students --

recognize that learning is a lifelong process. Finally, outside

. L éﬁitfnﬁ?
our schools, we must cultivate communities where A _can

thrive. // That's our strateqgy.

You know, people who want Washington to "solve" our

educational problems are missing the point. What happens here in
Washington won't matter half as much as what happens in each
school, each local community, and each home. But the federal

government can serve as a catalyst for change in several ways:

Working closely with the Governors, we will define new World

_Cress Standards for schools, teachers and students in the five

core subjects: math and science, English, history and geography.
We will develop voluntary national tests for 4th, 8th and

12th Graders in the five core subjects. These American

Achievement Tests will tell parents and educators -- politicians

and employers -- just how well our schools are doing. I am
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determined to have the first of these tests -- for 4th Graders -
- in place by the time school starts in September 1993. //
And for high-school seniors{ let's add another incentive --
a distinction sure to attract the attention of colleges and
companiés in every community across the country: a Presidential
citation to students who excei on the 12th Grade test. //

We can encourage educational excellence by encouraging

parental choice. The concept of choice draws its strength from
' the principle at the very heart of the democratic idea. Every
adult American has the right to vote -- the right to decide where

to work -- where to live. It's time parents were free to‘thev

choose the schools their children attend. //

But the centerpiece of our national education strateqy is

not a program or a test. It's a challenge: To re-invent

American education -- to design New American Schools for the year
2000 and bevyond.
This idea is simple but powerful: put America's special

genius for invention to work for America's schools.

I will challenge communities to become what we will call
America 2000 communities. I will honor communities with this
designation if they embrace the national education goals, create
a local solution for reaching them, devise report cards for
_measuring their progress, and encourage learning -- everywhere.

The business community also can help. I am delighted to
announce today that America's business leaders -- under the

leadership of Paul O'Neill -- will create the New American
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Schools Development Corporation: a private sector research and

development fund of $150 milljion dollars to generate innovation
-in education. This fund offers ah open challenge to the dreamers
and doers eager to re-invent and reinvigorate our schools.

With the results of this R&D in hand, I will urge Congress

to provide one million dollars in start-up funds for each of 535

New American Schools -- at least one in every congressional
district -- and to have them up and running by 1996. [/

The New American Schools must be more than rooms full of
children seated at computers. If we mean to prepare our children

for life, classrooms also must cultivate values and good

character -- give real meaning to right and wrong. //

We ask only two things: that their students meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schools operate on a budget
comparable to conventional schools. [/

Beyond that, my message to the architects of the New

American Schools is simple: Break the mold. Build for the

children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.

We're not. after one single way that works for every school.

We're interested in finding every way we can to make schools

better.

There's a special place in inventing the New American School

for the corporate community -- both business and labor. I invite
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you to work with us not simply to transform our schools, but to
transform every American ggglg into a student.
The business and labor communities can take the lead by
creating a voluntary private syétem of World Standards for the

workplace. Employers should set up Skill Centers where workers

can seek advice and learn new skills. But most importantly,
eévery company and every labor union must bring the worker into
the classroom -- and bring the classroom into the workplace.
We'll encourage every Federal agency to do the same. [[And to
prove no one's ever too old to léarn, I'l1l become a student again
myself. Starting ---, I'll begin studying {PRESIDENT'S CHOICE OF
CLASS}.11 ///

The workplace isn't the only place we must improve
opportunities for education. Across this nation, we must
cultivate communities where children can learn. Communities
where the school is more than a refuge -- more than a solitary
island of calm amid chaos. Where the school is the living center
of a community where people care for each other and their futures
-- not just in the school but in the neighborhood. Not just in
the classroom, but in the home.

Our challenge amounts to nofhing less than a revolution in

American education -- a _battle for our future. Now, I ask all
Americans to be points of light in the crusade that counts most -
- the crusade to prepare our children and ourselves for the

exciting future that looms ahead.
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What I've spoken about this afternoon are the broad strokes
of our national education strategy: accountable schools for
today -- a new generation of schools for tomorrow. A nation of
students committed to a 1ifetim; of learning -- in communities
where all our children can learn. //

There are four people here today who symbolize each element
~of this strategy -- and point the way forward for our reforms.

Esteban Pagan, Steve, an 8th Grader and award-winning
student in science and history at East Harlem Tech. East Harlem
is part of a long-running experi;ent in school choice, and just
one example of the way we can act now to improve our schools.

Mike Hopkins, "Lead Teacher" at the Saturn School in SE.
Paul, Minnesota -- has taken on responsibilities ranging from
teaching to creating the school's curriculum. Mike and his
colleagues at the Saturn School offer a great example of how to

re-invent the American school.

Next I want to recognize David Kelley -- a high-tech
troubleshooter ét the Michelin Tire plant in Greenville, South
Carolina. David came to Michelin as a graduate of Greenville
Technical College -- and he's spent the equivalent of one full
year of his four years as a Michelin employee back at his college
expanding his skills. That's the kind of corporate-to-classroom

partnership that will make America a nation of students.

Finally, Michelle Moore of Missouri -- a single mother who's
active in that state's Parents as Teachers program. Michelle's

learning how she can help her year-old son Alston arrive for his
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first day of school ready to learn. That's just one example of
the way individual parents, local communities and the state can

work together outside the classroom to create the right

environment for education. ///

For these four people -- and for all the others like them -
= the revolution in American education has already begun.

At any moment, in every mind, the miracle of learning is
waiting to happen. Between now and the year 2000, there is not
one moment -- or one miracle -- to waste. [/

Thank you -- and may God bless the United States of America.
¥ # #
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McGroarty/Dooley
April 17, 1991
8:15 pm
[EDSTRAT]

PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY
: THE EAST ROOM
APRIL 18, 1991
2:00 P.M.
[Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,

business and labor leaders, members of Congress =-- and especially

Rae'Ellen McKee, the national teacher of the xear,~who is here

with 10 of the previous 11 teachers of the year // -- to join me

at the White House today. Together, we will underscore the

importance of a challenge destined to define the America we'll

know in the next century.

For those of you close to my age, the 21st Century has

" always been a kind of shorthand for the distant future -- the

place we put our most far-off hopes and dreams. Today, the 21st
Century races toward us. Anyone who wonders what that century
will look like can find the answer -- in America's classrooms.
//

Nothing better defines what we are -—- and what wée will

become =-- than the education of our children. To quote the

landmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be expected to succeed in life if he is
denied the opportunity of an education."
Education has always meant opportunity. Today, education

determines not just which students will succeed, but also which
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nations will thrive in a world united in pursuit of freedom and

enterprise. //

Think about the changes transforming our world: the
collapse of communism and Cold War. The advent -- and
acceleration -- of the information age. Down through history,
we've defined resources as soil and stones -- land and the riches
buried beneath. No more: our greatest natural resource lies
within ourselves -- our intelligence -- ingenuity -- the capacity
of the human mind. Nations that nurture ideas will move forward
in years to come. Nations that stick to stale old notions and
ideologies will falter and fail.

I'm here to say America will move forward. The time for all
the reports and rankings -- for all the studies and surveys about
what's wrong in our schools -- is bast.

If we want to keep America competitive in the coming century
-- we must stop convening panels to report the obvious -- and we
must accept responsibility for educating everyone among us,
regardless of background or disability.

If we want America to remain a leader, a force for good in
the world -- we must lead the way in educational innovation.

If we want to combat crime and drug abuse -- if we want to
create hopé and opportunity in the bleak corners of this country
where there is now nothing bﬁt defeat and despair -- we must
dispell the darkness with the enlightenment that a sound and

well-rounded education produces. //
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Think about every problem, every challenge we face today.

~The solution to each starts with education.
For the sake of the future -- of our children and our nation

-- weé must transform America's schools. The days of the status

guo are over. //

Across this country, people havé started to transform the
American school. They know that the time for talk, talk is over.

Their slogan is: Don't dither. Just do it.

Let's push the reform effort forward -- use each experiment,
~each advance, to build for the next American Century =-- new

' schools for a new world. //

1

As a first step in this strategy, we must challenge not only

the methods and the means we've used in the past -- but also the

: ~
. yardsticks we've used to measure our progress.

Let's stop trying to measure progress in terms of money .

spent. We spend 33% more per pupil in 1991 than we did in 1981 -

- 33% more in real, constant dollars -- and I don't think there's

a_person anywhere who would say we've seen a 33% improvement in

- our schools'® performance.

Dollar bills don't educate students. Education depends on
committed communities -- determined to be places where learning
will flourish. Committed teachers -- freed from non-educational
burdens. Committed parents -- determined to support excellence.
Committed students -- excited about school and learning. To those
who warnit to see real improvement in American education, I say:

There will be no renaissance without revolution. //
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We who would be revolutionaries must accept responsibility
for our schools. For too long, we've adopted a "no fault"
- approach to education: Someone else is always to blame. .And
while we point fingers, students suffer. Weli, there's no place

for a no fault attitude in our schools. It's time we held our

schools -- and ourselves -- accountable for results.

Until now, we've treated education like a manufacturing
process, assuming that if the gauges seemed right -- if we had
'good pay scales, the right pupil-teacher ratios -- good students
would pop out df our schools. It's time to turn things. around -
- to focus on students. To set standards for our schools -- and
let teachers and principals figure out how best to meet them. //

We've made a good beginning by setting the nation's sights
on six ambitious National Education Goals -- and setting for our

target the year 2000. Our goals have been forged in partnership

with this nation's Governors -- and they're well known to
everyone in this room. For those who need a refresher course [[-
- there may be a quiz on this later-~]] let me list fhose goals
right now. // By 2000, we've got to

One: Ensure tQat every child starts school ready to learn,
using such govérnment programs as Head Start, along with private
programs and initiatives;

Two: Raise the high school graduation rate to 90 percent;

Three: Ensure that each student leaving the 4th, 8th and

12th grades can demonstrate competence in five core subiects.
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Four: Make our students first in the world in math and
science achievement;

Five: Ensure that every American adult is literate, and has
the skills necessary to compete in a global economy and exercise
the rights and responsibilities of citizenship;

And Six: Liberate every American school from drugs and
violence,‘so that schools encourage learning. //

Our strategy to meet these noble, national goals is founded

in common sense -- and common values. It's ambitious -- and yet,

with hard work, it's within our reach. And -- I can outline our

strateqy in one paragraph. Here it is:

For today's students, we must make existing schools better
and more accountable. For tomorrow's students -- the next

dgeneration -- we must create a new generation of American

schools. For all of us -- for the adults who think our school
days are over -- we've got to become a nation of students --
‘recognize that learning is a lifelong process. Finally, outside
our schools, we must cultivate communities where learning can

happen. // That's our strategy.

You know, people who want Washington to "solve" our

educational problems are missing the point. What happens here in
Washington won'it matter half as much as what happens in each
school, each local community, and each home; But the federal

dgovernment can serve as a catalyst for change in several ways:
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Working closely with the Governors, we will define new World
Class Standards for schools, teachers and students in the five
core subjects: math and science, English, history and geography.

We will develop voluntary national tests for 4th, 8th and
- 12th Graders in the five core subjects. These American
Achievement Tests will tell parents and educators -- politicians
and employers -- just how well our schools are doing. I am
determined to have the first of these tests -- for 4th Graders -
- in place by the time school starts in September 1993. //

And for high-school seniors, let's add another incentive --
a distinction sure to attract the attention of colleges and
coﬁbanies in every community across the country:‘ a Presidential
Citation to students who excel on the 12th Grade test. //

We can encourage educational excellence by encouraging
parental choice. The concept of choice draws its strength from
the principle at the very heart of the democratic idea. Every
adult American has the right to vote -- the right to decide where

to work -- where to live. It's time parents were free to choose
the schools their children attend. // '

But the centerpiece of our national education strategy is

not a program or a test. 1It's a challenge: To_re-invent

American education -- to design New American Schools for the year
2000 and_beyond.
This idea 'is simple but powerful: put America's special

genius for invention to work for America's schools.
]
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I will challenge communities to become what we will call
America 2000 communities. Governors will honor communities with
this designation if the communities embrace the national
education goals, greate local strategies for reaching thenm,
devise report cards for measuring progress, and agree to
encourage and support one of the new generation_of American
schools.
| The business community alsq can help. I am delighted to
announce today that America's business leaders -- under the

leadership of Paul O'Neill -- will create the New American

Schools Development Corporation: a private sector research and
development fund of at least $150 miliion aollars to generate
innhovation in education. This fund offers an open challenge to
the dreamers and doers eager to re-invent and rginvigorate our
schools.

With the results of this R&D in hand, I will urge Congress
to provide one million dollars in start-up funds for each of 535

New American Schools —-- at least one in every congressional

district -- and to have them up and running by 1996. //

The New American Schools must be more than rooms full of
children seated at computers. If we mean to prepare our children

for life, classrooms also must cultivate values and good

character -- give real meaning to right and wrong. //
We ask only two things: that their students meet the new

national standards for the five core subjects and that outside of
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the costs of the initial R&D, the schools 6perate on a budget
comparable to conventional schools. [/

Beyond that, my message to the architects of the New
Anerican Schools is simple: Break the mold. Build for the
children of the next century. Re-invent the American school. //

No question should be off-limits - no answers assumed.
We're not after one single solution for gzé;x school. We're

interested in finding every way to make schools better.

There's a special place_in inventing the New American School
for the corporate community -- business and labor. I invite you

to work with us not simply to transform our schools, but to

transform every American adult into a student. Fortunately, we
have a secret weapon in America's system of colleges and
universities -- the finest in the world.

The corporate community can take the lead by creating a
voluntary private system of World Standards for the workplace.
Employers should set up Skill Centers where workers can seek
advice and learn new skills. But most importantly, every company
and every labor union must bring the worker into the classroom -
- and bring the classroom into the workplace. We'll encourage
:evefy Federal agency to do the same. [[And to prove no one's
ever too old to learn, I'll become a student again myself.
Starting ---, I'll begin studying {PRESIDENT'S CHOICE OF
CLASSYt.]1] [///

The workplace isn't the only place we must improve

opportunities for education. Across this nation, we must
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cultivate communities where children can learn. Communities
where the school is more than a refuge -- more than a solitary
island of calm amid chaos. Where the school is the living center
of a community where people care for each other and their futures
~- not just in the school but in the neighborhood. Not just in
the classroom, but in the home.

Our challenge amounts to nothing less than a revolution in
- American education -- a_battle for our future. Now, I ask all
- Americans to be points of light in the crusade that counts most -
- the crusade to prepare our children and ourselves for the
~exciting. future that looms ahead.

What I've spoken about this afternoon are the broad strokes
of our national education strategy: accountable schools for
today -- a new generation of schools for tomorrow. A nation of
students committed to a lifetime of learning ~-- in communities
. where all our children can learn. //

There are four people here today who symbolize each element
of this strategy -- and point the way forward for our reforms.

Esteban Pagan, Steve, an 8th Grader and award-winning
student in science and history at East Harlem Tech. ‘East Harlem
is part of a long-running experiment in school choice, and just
one example of the way we can act now to improve our schools.

Mike Hopkins, "Lead Teacher" at the Saturn School in St.
“Paul, Minnesota -- has taken on responsibilitiés ranging from

teaching to creating the school's curriculum. Mike and his
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colleagues at the Saturn School offer a great example of how to

- re—-invent the American school.

Next I want to recognize David Kelley --'a high—tech
troubleshooter at the Michelin Tire plant in Greenville, South
Carolina. David came to Michelin as a graduate of Greenville
Technical College -- and ﬂe's speﬁt the equivalent of one full
year of his four years as a Michelin employee back at his college

expanding his skills. That's the kind of corporate-to-classroom

partnership that will make America a nation of students.

Finally, Michelle Moore of Miséouri -- a single mother who's
active in that state's Parents as Teachers program. Michelle's
learning how she can help her year-old son Alston arrive for his
first day of school ready to learn. That's just one example of
the way individual parents, local communities and the state can
work together outside the classroom to create the right
environment for education. [///

For these four people -- and for all the others like them -
- the revolution in American education has already begun.

At any moment, in every mind, the miracle of learning is

waiting to happen. Between now and the year 2000, there is not

one moment -- or one miracle -- to waste. [/
Thank you -- and may God bless the United States of America.

# # #
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[Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the
White House today to underscore the importance of a challenge

destined to define the America we'll know in the next centurv.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
" place we put our most far-fetched hopes and dreams. Today, the
21st Century is almost upon us -- for our children, it's their
world. We're close enough now that anyone who wonders what the
face of the 21st Century will look like can find the answer -- in
America's classrooms. [/

There is no function that society performs that is more

central to what we are -- and all that we will be —-— than the
education of our children. To quote the hallﬁark case, Brown v,
Board of Education, "It is doubtful that any child may reasonably
be expected to succeed in life if he is denied the opportunity of
an education."

If our concern is keeping America competitive in the coming
century -- then we must think about education. If we want
America to remain a leader in world affairs, a force for good in

the world -- then we must think about education. If we want to
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combat crime and drug abuse -- if we want to create hope and

opportunity in the bleak corners of this country where there is

now nothing but defeat and despair -- we must think about

education. // Think about every problem, every challenge we

face today. Education is part of the answer.

That is why, for the sake of future -- of,our children and
our nation -- that we must transform America's schools.

We're past the point where we can simply deplore the state
of the American school. We've all heard tﬂe evidence: Test
scores that are far too low -- a drop out rate that's far too
high. Too many children arriving at school from broken homes and
shattered communities -- not ready to learn. Too many adults,
unable to read or write well enough to get a good job and keep it
-- to participate as informed citizeﬁs in the l1life of this
democracy. //

I'1ll spare you the horror stories and the grim statistics.

That's the last bad news you'll hear today -- because I promise

you, from this point forward: The American school is in for a
change. The days of the status quo are over. //

Across the country -- in spite of all obstacles, against
almost insurmountable odds -- the transformation of the American
school has already begun. Our task is to push the reform effort

forward -- to construct from each experiment, each advance, a

coherent national education strategy. //
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The first step toward this new strategy is to re-examine not
only the methods and the means we've used in the past -- but even

the yardsticks we've used to measure our progress.

In education, that means setting aside the notion that we

can measure our success in terms of money spent. We spend 33%

more per pupil in 1991 than we did in 1981 -- 33% more in real,
constant dollars -- and I don't think there's a person anywhere

in America who would say we've seen a 33% improvement in our

schools, or our students' performance.

This nation is not stingy so far as our schools are
concerned. If the American people thought for a moment we could
make our schools better simply by writing a check -- our schools
would be transformed tomorrow. [/

Unfortunately, it's not that easy. // To those who want to
see real improvement in American education, I say: There will be

no renaissance without revolution. //

For too long, we've adopted a "no fault" approach to
education. Now, "no fault" may make sense if we're talking about
fender benders. But there's no place for a no fault attitude in
our schools. We know our children can fall short and fail -- we
need to recognize that our schools can fail our kids. It's time

we held our schools -- and ourselves -- accountable for results.

Until now, we've concentrated on regulating the process of
education -- on the assumption that if the process is sound, the
product takes care of itself. It's time to turn things around -

- to regulate the product. To set standards for our schools -~
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show them the kind of student we're looking for -- and let the
teachers and principals who make our schools work devise the
process that yields the best results. //

We've made a good beginning by setting the nation's sights
on six ambitious National Education Goals -- and setting for our
target the year 2000. Those goals have won the strong support of
this nation's 50 Governors -- and they're well known to everyone
in this room. By 2000, we've got to raise the graduation rate to

90%; make America first in the world in math and science; ensure

that each American student leaving the 4th, 8th and 12th grades

can demonstrate their competence in five core subjects.
Finally, by the year 2000, every American child must start

school ready to learn; every American adult must be literate; and

every American school must be free from the scourge of drugs and

violence. //

These national goais are noble goals -- worthy of the kind
of country we can become in the century ahead. [/

We've marked out the finish line. The challenge now is how
to get there -- and we do it by moving forward on four tracks:

For today's students, we must make existing schools better

and more accountable.
For tomorrow's students -- the next generation -- we must

create a new generation of American schools.

For all of us -- for the adults who think our school days
are over -- we've got to become a nation of students -- recognize

that learning is a lifelong process.
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Fourth and finally, outside our schools, we must cultivate
communities where education can take place. Communities where
the school is not a refuge -- a solitary island of calm amid
chaos -- but the living center of a community where people care
for children, not just in the gchool, but on the street. Not
just in the classroom, but at home. //

- It should be clear from the scope of the challenge that this

task takes more than federal programs alone. Reaching our goals

requires a common effor%g—— a-ﬁafEHEEEHEp between every level of
—goverament, between—the-public—and-private-sectors. //

What happens here in Washington won't matter half as much as
what happens in each school and local community. But there are
ways the federal government can serve as a catalyst for change:

We can begin by encouraging parental choice. The concept of
choice draws its strength from the principle at the very heart of
the democratic idea. Every adult American has the right to vote
-- the right to decide where to work -- where to live. It's time
they had the right to_send their child to the school of their
choice. //

I've included in next year's budget request a $200 million
dollar incentive grant to spur parental choice programs on the

state and local level. In the America 2000: Excellence in

Education Act we'll soon send up to Congress, we will seek to
modify Chapter 1 aid for compensatory education -- so that the

funds follow the child to the school of their choice.
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Working closely with the Governors, we will define new World

Class Standards for schools, teachers and students in the five

core subjects: math and science, English, history and geography.

We will create vdluntary national tests for 4th, 8th and
12th Graders in the five core subjects. These American
Achievement Tests will tell parents and educators -- politicians
and employers -- just how well our schools are doing. //

Devising these exams will be difficult. Defining what
students must know is a process that invites endless debate
instead of action. That's why I challenge all parties involved
to accept this deadline: let's pledge right now to have the 4th
Grade test in place by 1993. //

No student or school will be forced to participate in these
tests. But as an incentive to those who take the test with good‘
results, we will offer a Presidential Citation. And I don't
think there's any doubt that this mark of distinction -- and the
test scores themselves -- will attract the attention of colleges
and corporations and employers in every community. //

But the centerpiece of our national education strateqy is
not a program but a challenge: To re-invent American education -

— to design New American Schools for the vear 2000 and bevond.

This idea is simple but powerful: put America's special
genius for invention to work for America's schools.

No one has to sell the business community on the values of
R&D. I spoke earlier today with Paul O0'Neill -- head of the

President's Education Policy Advisory Council -- and one of the
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business community's champions of education reform. I am
delighted to announce today that America's business leaders have
taken the initiative -- and will create their own New American

Schools Development Corporation: an R&D fund of $£150 million

dollars to generate innovations in education -- an open
invitation to the dreamers and doers ready to rise to the
challenge and re-invent our schools. //

But I have to warn the corporate community: there will be
no patent rights for these discoveries. The bold ideas you
produce will become the property of the American people. //

With the results of this R&D in hand, I will urge the
Congress to provide one million dollars each in start-up funds
for 535 New American Schools -- at least one in every
congressional district -- and to have them up and running by
1996. I call on the Governors to conduct a competition in each
of their states, and designate 535 America 2000 Communities --
each committed to the national education goals, each with its own
New American School. Finally, I ask Secretary Alexander and the
Governors to ensure that at least half of the first 535 New
American Schools be located in urban neighborhoods and rural
areas where the problems of at-risk students are most severe. //

The point of this initiative isn't to buy bricks and mortar.
It's to fuel an experiment -- a competition of ideas that can
bring even the oldest school building in America alive with

learning.
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The New American Schools I'm speaking about must be more
than rooms full of children seated at computers. Clearly,
technology is key to the challenges we'll face in the century
ahead. But technology alone is not the answer. All the high-
tech gadgetry in the world can't take the place of old-fashioned
virtues. If we mean to prepare our children for life, the
classroom must be a place where values and good character --

right and wrong -- have real meaning. [/

Every aspect of these New American Schools is open to
experiment. We ask only two things: First, that their students
demonstrate they can meet the new national standards for the five
core subjects. Second, that outside of the costs of the initial
R&D, the schools must operate on a conventional budget. [/

Beyond that, my message to the architects of the New
American Schools is simply this: Break the mold. Build for the
children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.

Does it make sense, on the eve of the 21st Century, to pattern
our school year around the rythyms of the agrarian era -- when
children took summers off to help with plahting? Should we open
our schools to pre-schoolers? Break down the barriers that
separate school from society? In some cases, the problem may
call for addition -- providing something that's missing in our
schools. 1In others cases, it may call for subtraction --
clearing some space for the one element that's indispensable to

education: the teacher who can teach. //
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There's no one answer to any of these questions. We're not
after one single way that works for every school. We're

interested in finding every way we can to help even a single

student. //

I've spoken of what government can do. There's a special

place in inventing the New American School for the corporate

community -- both business and labor. Together, you share an
interest in the well-being of the American worker -- and the

American community.
Today, I want to issue three challenges -- invite you to

work with us not simply to transform our schools, but to

transform every American adult into a gtudent.

First, I challenge the business and labor communities to
create a private sector system of World Standards and skill
certificates for the workplace that parallels the national
standards we set for our schools.

Second, I ask employers to set up Skill Centers where
workers can seek advice and learn new skills -- and for our part,
we will establish Skill Centers for Federal employees.

Finally, I challenge every company and every labor union to
bring the worker into the classroom -- and bring the classroom
into the workplace. [[Commit yourselves to teaching new skills
to 5% of your workforce each year.]] We'll do the same in every
Federal agency [[-- and to prove no one's ever téo old to learn,
I'll become a student again myself. Starting ----- ;, I'11l begin

studying {PRESIDENT'S CHOICE OF CLASS}.]] ///



10

[ [FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher, mother,
student.]]

What I've spoken about today amounts to nothing less than a
revolution in our schoois -- a battle for our future. What I ask
of all of you -- of all Americans -- is your commitment, your
confidence -- and your clear conviction that our children can't
wait another day. //

We know there are cynics who say it can't be done -- who say
we can't possibly reach our goals by the year 2000. As adults,
we look at the year 2000 and see_less than 9 short vears. Let me
ask you to look at this challenge another way. Think of it as 9
years in the life of a child: today's kindergartner, who'll be
entering high school nine years from now -- or today's 3rd
Grader, who'll be a senior in the Class of 2000.

For them, the 9 years between now and the year 2000 is a
world of learning. Each day is its own universe of discovery.

At any moment, in every young mind, the miracle of learning can
take place. [/

The only real limit to what our children can learn is how

hard we try and how well we teach. Between now and the year

2000, there is not one moment -- or one miracle -- to waste. //
Thank you -- and may God bless the United States of America.

# # #
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THE WHITE HOUSE
WASHINGTON

- April 17, 1991

MEMORANDUM FOR THE PRESIDENT

THROUGH: TONY SNOW 1%> ,

FROM: DAN McGRoARTY?§YM£>1
SUBJECT: NATIONAL EDUCATION STRATEGY
I. SUMMARY

II.

At 2:00 p.m. on Thursday, April 18, you will announce .
your new National Education Strategy in an Address to the
Nation from the East Room. About 100 people will be in the:
audience, including about 70 CEOs, eight governors, members
of the Cabinet, and Congressmen. - '

DISCUSSION

Attached are draft remarks outlining your new National
Education Strategy. Additional comments could be coming in
later today from Secretary Alexander and Roger Porter.

44 4
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[Introductory acknowledgements ] My thanks to YOu for
joining me here. I've asked all of you -- Governors, educators,
bus;ness and labor leaders, members of COngress -- to come to the

'11l know in the next centurv.

-Whlte House today to undersco:ewtne/iypertanc;/of a challenge
e

destined to define the Americ

6u close to my age, the 21st Century has .

o -For those .
'a”&;C a : een a kind of shorthand forlthe distant future -~ the" g
1Qﬂnﬁ&Jthlace wevput~our most far—off hopes and dreams. Today, the let'
ﬁg;w % wLCentury;races toward us. Anyone who wonders what that century:.

1%(%9A Will look like can find the answer -- in America's classrooms.

ﬂp;& wf . ~ ' :
o 51' Nothing better defines what we are -- and what we will

become -~ than the education of our children. To quote the

landmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be ekpected to succeed in life if he is

denied the opportunitv'of an_education."

Education. has always meant opportunity. Today, education

determines not just which students will succeed, but also which

_hations will thrive in a world united in pursuit of freedom and
enterprise. //
Thlnk about the changes transformlng our world: the

collapse of communl n and Cold War. The advent -- and
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acceleratlon - of the 1nformatlon age. Down through history,

we ve defined resources as 5011 and stones - land and the rlches

burled beneath No more: our greatest natural resource 11es

h Wlthln ourselves -- our intelligence -- ingenuity -- the capacity

ofhthe~human mind. Nations that nurture ideas will move forward’
in years to come. Natlons that stick to stale old notlons and
1deolog1es .will falter and fail.

I'm here to say America will move'forward.‘ The time for all
the reports and ranklngs -- for all the studies and surveys about
what's wrong in our schools -- is past. If wetwant to keep
America competitive in the coming centuryz-- we must stop

' convening panels to report the obvious and start maki?g our; ) :

schools work better. If we want America to remain a leader) a .

'force for good in the world -- we must lead the way in
educationai innovation. If we want to combat crine and drug
" abuse -4ﬂif we want to create hOQe and opportunitz in the hle k

‘corners of this country where there is now nothing but defeaf and
despair -- we must dispell the darkness with the enlighte

that a sound and well-rounded education produces. //

- The solutlon to _each starts with education.

" For the sake of the future -~ of our children

-- we must transform America's schools.
dguo are over. [/
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Across;this.country,'people have started.to transform the
American school. They know that the time for'talk, talk is over.-
Thelr slogan is: Don't dither. Just do it. .

- Let's push the reform-effort forward -- use each experinent,
'ieach advance, to buzld for the next American Century -= new
.schools for a new world. //

| As a first step in this strategy, we must challenge not only
the methods and the means we've used in the past -- but-also the
‘xardsticks we've used to measure our progress.

Let's stop trying to measure progress in terms of money

: spent. We spend 33% more per pupil in 1991 than we dld in 1981 -

- 33% more in real constant dollars -- and I don't think there's

a_person anywhere who_would say we've seen a 33§ imgrovement in
our schools' performance.

Dollar bills don't educate students. Education depends on

"commltted teachers -- freed of non—educatlonal burdens --'
committed parents -- determlned to support excellence --
committed students -- excited about school and learning. To those

who want to.see real improvement in American education, I say:

‘There will be no renaissance without revolution. //
' We who ﬁould be revolntionaries must accept responsibility

for our'schools. For too long,‘we've adopted a "no

apﬁroach to education: Someone else is.always to b.ame. And

_:while we point fingers,‘stndents suffer. Well there's ndé place

' for a no fault attitude in our schools. It's time/we held our

schools == and ourselves - accountable for results.

| . » | (" A‘ }[ /Aég;
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Until now, we've treated education like a manufacturing

process, assuming that if the gauges seemed right -- if we had

Hc
s, pu 11-teacher ratios -- good

good pay scales,
students would pop out of our schools. It's time to turn things
around -- to focus on the student. To set standards for our
schools -- and let teachers and principals figure out how best to
meét them. //
We've made a good beginning by setting the nation's sights
on six ambitious National Education Goals -- and setting for our
- target the year 2000f Our goals have Won the strong support of
this nation's 50 éovernors -- and they're well known to everyone
in this room. For those who need a refresher course [[-- théfe
may be a quiz on this later--]] let me list those goals right
now. // By 2000, we've gét to
One: Ensure that every child starts [school ready to learn,
(%'WW£ﬁ{ 51ng such government programs as Head Start, along with private

(;K\\\?rograms and initiatives;
qO

: Two: Raise the high school graduation rate to 90 percent;

Three: -Ensure that each student leaving the 4th, 8th and

12th grades can demonstrate competence ih five core subiects.

Four: Make oﬁf students first in tHe world in math and
science achievement;

Five: Ensure that evéry American dult is literéte, and- has
:the skills necessary to compete in a global economy and exercise

'the rlghts and responsibilities of cit zenshlp,

}ﬁ’n /ef/ )b ,;/W/“Sé'/é r,d/ //M
naben's % 75
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'daysﬂare over -- we've-got_to»become a nation of*students -

‘thrive. 1/ That's our strateqgy.

. core subjects. math and science, English,

12th Graders in the five core subjects.

5

And Six. Liberate every American school from drugs and

'Violence, so that schools encourage learning. //

our strategy to meet these noble, national goals is .founded

"in common sense -- and common values.. It's ambitious - and yet,

'f:w1th hard work, it's within our reach. And -- I can outline our

strategx in one Qaragraph. Here it is:

For today's students, we must make ex1st1ng schools better
and more accountable. For tomorrow's students_—- the next

generation -— we must create a new generation of American

schools. For all of us -- for the adults who think our school

w0

.?".

’recognize that learning is a lifelong process. Finally, outs1de

our schools, we must cultivate communities where educatt

You know, people who want Washington to "solve" our
educational problems are missing the point. What Happens here in
Washington.won't matter half as much as what happe¢ns in each
school, each local community, and each.home. _Bu"the federal
government ecan serve as a‘catalyst for change inp several ways'
Working closely with the Governors, we will define new Worild
Class Standards for. schools, teachers and st dents in the five
istory and_geography.
We will develop voluntary national tests for gth; 8th-and
- ‘These American

AchievementiTests will tell'parents and feducators -- politicians-

and employers -~ just how well our schools are d01ng. I am

‘;\Jhm ./[«W»;w? lon Aﬂ//’ "
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determlned to hate the flrst of these tests - for 4th Graders -
- 1n place.by the time school starts in September 1993. !/l |
,And for high-school seniors, let's add another 1ncentive -

a dlstinctlon sure to attract the attention of colleges and
companres in every communlty across the country. a Pre51dent1alr
Citation to students who excel on the 12th Grade test. //.

| We can encourage educational ‘excellence by encouraging.
'.parental choice, The concept of- ch01ce draws its strength from
the'principle at the very heart of the democratic idea. Erery

adult Amerlcan has the right to vote =-- the rlght to declde where ‘

to work -~ where to live.

choose the schools their children attend. //
But the centerplece of our national education strategx is
not a program or a test It's a challenge: To re-1nvent

American education -- to desiqn'New American Schools for;the_zear'
2000 _and beyond. ) " _ h
| This idea is simple but powerful: put America's special‘
genius for invention to work for America's schools.
I will.challenge communities to become what we will call

Amerlca 2000 communltles. honor communltles with this

de51gnatlon 1f they embrace the national educatlon goals, create
a. local solutlon for reaching them, devise report cards for
_ measurlng their progress, and ncourage_learnlng -— everywhere.

The bus1ness ccr 1un1ty also can _help. I- am delighted to

announce today that America's|business aders —== under the

leadershlp of Paul O'Neill --{will create the New American



a private sector research and

development;rund"of §150 mllllon dollars to generate 1nnovatlon
inﬂeducatlon;: This fund offers an open challenge to the dreamers
"and doers eager to re-invent and reinvigorate our schools.

Wwith the results of this R&D in hand I will urge Congress

to provide one. mllllon dollars in start-up funds for each of 535

New American Schools -=- at least one in every congre551ona1 :
dlstrlct -- and to have them up and running by 1996. .//.

The New American Schools must be more than rooms full of
chlldren seated at computers. If we mean to prepare our chlldren
for life, classrooms also must cultlvate values and goodq d
character -- give real-meaning to right and wrong; /] .

We ask onlv'two things: that their students meet the new.;,i
'natlonal standards for the five core subjects and that outside of
the costs of the initial R&D the schools operate on a budget '

- comparable to ‘conventional schools. //
Beyond that,~my message to the architects oflthe:New

American Schools is simple: Break the mold. Build for the

children of.the next century. Re-invent the American school. [//
No questlon should be off- 11m1ts -- no answers assumed.

We're not after one single way that works for every school.

We! re 1nterested in flndlng every way we can to make schools

better.- o

There S a spec1al place 1n inventing the New Amerlcan School .

- for the corporate communltv == both bu51ness and labor. I invite
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E you to work w1th us not simply to transform schools, but to

.‘ Vtransform every American adult into a student

" The bu51ness and labor communlties can take the lead by

creating a voluntary rivate s stem of Worl Standards for the

“workplace. Employers_should set up Skill centers where workers
can seek advice and learn new skills. But most importantly, A
'every company and-every labor union must bring the worker into
rthe classroom -- and bring the classroom into the workplace. '
"We 1l encourage every Federal agency to do the same. [[And to-
prove no one's ever too old to learn, I'll become a student agaln
rmyself. Starting ===, I'll begin studying {PRESIDENT'S CHOICE OF
CLASS} ]] /17

The workplace isn't the only place we must 1mprove
'opportunities for education. Across this nation, we must
. cultivate communlties where children can learn.. Communities :
| where the school is more than a refuge -- more than'a solitary
island of calm amid chaos. Where the school is the 1iving-center
of'a community where people care for.each other and their futures
-- not just.in the ‘'school but 1n the neighborhood. " Not just in’
'the classroom, but in the home.

Our challenge amounts to nothing less than a revolution in

American education -- a battle for our future. Now, I ask all

Americans to be points of light in the crusade:that counts most -
N —cthe crusade to prepare our children and ourselves for the-

exciting future that looms ahead.
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Whatrliﬁefsbokeh about this afternoon‘are'the broad strokes
of our natfonai-education strategy:: accountable schools for
today,--‘a new generation of schools for tomorros. ‘A nation of
students committed to a lifetime of learn1ng -= in communities:
where all our children can learn. //

<There are 'four' people here today who symbolize each element
of this strateg& -- and point the way forward for'our reforms.

.Esteban Pagan, Steve, an 8th Grader and amard-Winning- |
student in science and history.at East Harlem Tech. ‘East Harlem
is part of a long-running experiment in school choice, and just
© one example of the way we can act now to 1mprove our schools.

Mike Hopkins, "Lead Teacher" at the Saturn School 1n St.

Paul, Minnesota -- has taken on respon51b111t1es ranglng,from
>teachlng to creatincrthe school's curriculum. Mike and his‘
'colleagues-at the Saturn School offer a great example of how to

" re-invent the American school.

Next I want to recognize David Kelley --a hlgh-tech
troubleshooter at the Mlchelln Tire plant in Greenv1lle, South
Carolina. David came to Mlchelln as a-graduate of Greenville
sTeChnicalACollege -- and he's spent the equivalent of one full
._year-of hisffour years as a Michelin employee back at his college

. expanding his skills. That's the kind of corporate-to-classroom

_ partnership‘that will make America a _nation of students'
Flnally, Michelle Moore of Mlssourl -- a 51ngle mother who s
'ﬂactlve 1n that- state's Parents as Teachers program. Mlchelle'

learning how she can help her year-old son Alston arr1ve for hls
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k%_ flrst day of schoolvready to learn. That's juét onevexahple of

the way . indiv1dual parents, local communities and the state can
work together ggtg;gg_ghg_glgggrggm to create the- rlght
env1ronment for educatlon. ll/ |

\ For these four people -- and for all the others 1like them -
.- the revolutlon in American education has already begun.

At any momeént, in'every mind, the miracle of learning is
waiting to happen. Between now and the yearizood, there is not .
one moment -- or one miracle ---to waste. // _" .

'fhank you -- and may.Goa bless the Uhited States of Aﬁerica.”

FoEF I
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[Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the

White House today to underscore the importance of a challenge

destined to define the America we'll know in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the 21st

mdiffﬂLCéﬁfﬁ?§_E§=aimc§f:ﬁ§35 us -- for our children, it's their world.
Anyone who wonders what the fatce=ef-the 21st Century will look

like can find the answer -- in America's classrooms. //

Nothing better defines what we are -- and what we will

become -- than the education of our children. To quote the

landmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be expected to succeed in life if he is

denied the opportunity of an education." -
Ablermi 2

- Education has always meant opportunity. Today, education is
v’lw£ )d}j wh/c") #V/?IIB l&// ;’7//(.? = 6&"/ .‘IJ’/{/] _C’ll{nj iﬁ/:// ({?kr'ﬁ:h( %( 54‘7 £ ‘a{_/ <24 “4""4
an open door -- to a new world. D ons oomppd i )5 Iobtl comorfomiot o 4,-,’:/”,, !

. 15 _ﬂ/,, rnte prsé
Think about the changes transforming our wofid: the

collapse of communism and Cold War. The advent -- and

acceleration -- of the information age. Down through history,

we've thought-of the-world's riches-and resources as—land-and all
Aehnsd 25 s0i amd Slerzs —
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that lies under it. Thattoo—is changing. —
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- the infinite capacity of the human brain. Nations that tap .. fws dees

this—potential will move forward. Nations that neglect to l. si~¢ w L

shle ol] ,-wéw/« >, . .
nurtuare the. mind will fall behind and fail.

I'm here to say America will move forward. The time for all
the reports and rankings -- for all the studies and surveys about

what's wrong in our schools -- is past. If we want to keep b
)Lt' Condin 174 { /'/5

America competitive in the coming century -- we must &Ji—on_.7jm
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education. If we want America to remain a leader, a force for

N /!'i[‘ ﬂf M‘r’f/ﬁ(?ﬂ/ -é/ f[/u’(ﬂﬁ;n' Hoat ot g
good in the world -- we must-act-on-education. If we want to

combat crime and drug abuse -- if we want to create hope and

opportunity in the bleak corners of this country where there is
) . Aspell Hoe derbness wthh tnlshlontd
now nothing but defeat and despair -- we must a£t~on~educaeioai

Mol g
// Think about every problem, every challenge we face today.

Education is where the solution starts.

That is why, for the sake of the future -- of our children
and our nation -- we must transform America's schools. g

We've all heard the bad news: Too many childrep,arfibing at

-

school from broken homes and shattered commun;tiégi—- not ready

to learn. Too many students who nev iscover the thrill of

learning. who drop out of school -- and drop
into trouble. adults, unable to read or write well
enough t et a good job and keep it -- to participate as

inférmed citizens in the life of this democracy. //



That's the last bad news you'll hear today -- because I

promise you, this point forward: The American school is in

a change. The days of the status quo are over. //

Across this country, people have started to transform the

American school. Today, we must push the reform effort forward -

-use each experiment, each advance, to build for the next
American Century =-- new schools for a new world. //

As a first step in this strategy, we must = £§mrl not
only the methods and the means we've used in the past -- but also
the yardsticks we've used to measure our progress.

T ‘fing aside the notion that we can measure our
success in terms of money spent. We spend 33% more per pupil in

1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would say we've

seen a 33% improvement in our schools' performance.

Dollar bills alone don't educate students. Education
demands commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no
renaissance without revolution. /

Vol we e wesld Df révelotenarces mus //(’f)// /FSIMLL// for M'[”":] 514’4/5 werll ¢
Eortoo long, we've adopted a "no fault" approach to

~

education: Someone else is always to blame. Meanwhile, the

students suffer. Well, there's no place for a no fault attitude

in our schools. It's time we held our schools -- and ourselves -

- accountable for results. .
scales, Jsof Stores
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Until now, we've concentrated on re

education -- on the assumption that if-the process is sound, the
o ¢ o, — I ’
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It's time to turn things around -

- to feoeus—onthe=product +=—T0o set standards for our schools --

show them the kind of student we're looking for -- and give our

teachers and principals the freedom to educate our kids. //
We've made a good beginning by setting the nation's sights

on six ambitious National Education Goals -- and setting for our

target the year 2000. Our goals have won the strong support of

this nation's 50 Governors =-- and they're well known to everyone
in this room. For those who need a refresher course [[-- there

may be a quiz on this later--]] let me list those goals right

-now. // By 2000, we've got to)raise the graduation rate to 90%;

Z

L_Eke America first in the world in math and science; |ensure that

each American student leaving the 4th, 8th and 12th dgrades can

demonstrate their competence in five core subjects.
) Sr¢ o]
By_th_year—eeﬁO,zggery American child must start school
1 & mts
ready to learn; every American adult mustﬁzé literate; and

() lbsrht
finally, every American school must-he free from drugs and

violence. //

These national goals are noble goals. The challenge now is
how to get there -- and that's what our strategy is designed to
do. It's founded in common sense -- and common values. It's
ambitious -- and yet, with hard work, within our reach. And -- I
can outline our strateqy in one paragraph. Here it is:

For today's students, we must make existing schools better

and more accountable. For tomorrow's students -- the next

generation -- we must create a new generation of American
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schools. For all of us -- for the adults who think our school

days are over -- we've got to become a nation of students --

recognize that learning is a lifelong process. Finally, outside

our schools, we must cultivate communities where education can

thrive. Communities-where the school is more than a refuge --

more than a solitary island of calq}ggid”ﬁﬁgas -- but the living

center of a community w people care for children and

cultivate , Just in the school, but in the neighborhood. Not

just—in the classroom, but in the home. // That's our strateqy.

You know, people who want Washington to "solve" our

educational problems are missing the point. What happens here in
Washington won't matter half as much as what happens in each
school, each local community, and each home. But the federal

government can serve as a catalyst for change in several ways:

Working closely with the Governors, we will define new World
Class Standards for schools, teachers and students in the five
core subjects: math and science, English, history and geography.

We will develop voluntary national tests for 4th, 8th and
12th Graders in the five core subjects. These American
Achievement Tests will tell parents and educators -- politicians
and employers -- just how well our schools are doing. I amn
determined to have the first of these tests -- for 4th Graders -
- in place by the time school starts in September 1993. //

And for high-school seniors, let's add another incentive --

a distinction sure to attract the attention of colleges and
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companies in every community across the country: a Presidential
Citation to students who excel on the 12th Grade test. //
And we can improve our schools by encouraging parental
choicé. The concept of choice draws its strength from the
principle at the very heart of the democratic idea. Every adult

American has the right to vote -- the right to decide where to

work -- where to live. It's time they had the right to choose
the schools their children attend. //

But the centerpiece of our national education strateqy is

not a program or a test. It's a challenge: To re-invent

American education -- to design New American Schools for the year
2000 and beyond.

This idea is simple but powerful: put America's special
denius for invention to work for America's schools.

No one has to sell the business community on the values of
Research and Development -- R&D. I am delighted to announce
today that America's business leaders -- under the leadership of
Paul O'Neill -- will create the New American Schools Development
Corporation: a private sector R&D fund of $150 million dollars
to generate innovation in education. Their commitment offers an
open challenge to the dreamers and doers eager to re-invent and
reinvigorate our schools.

With the results of this R&D in hand, I will urge the

Congress to provide one million dollars each in start-up funds

for 535 New American Schools -- at least one in every
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congressional district -- and to have them up and running by

1996. //

The New American Schools must be more than rooms full of
children seated at computers. All the high-tech gadgetry in the
world can't take the place of old-fashioned virtues. If we mean
to prepare our children for life, the classroom must be a place
where values and good character -- right and wrong -- have real
meaning. //

We ask only two things: that their students meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schools operate on a budget
comparable to conventional schools. //

Beyond that, my message to the architects of the New
American Schools is simple: Break the mold. Build for the

children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.
We're not after one single way that works for every school.

We're interested in finding every way we can to make schools

better.

There's a special place in inventing the New American School

for the corporate community —-- both business and labor. I invite

you to work with us not simply to transform our schools, but to

transform every American adult into a student.

The business and labor communities can take the lead by

creating a voluntary private sector system of World Standards for
the workpléce. Employers should set up Skill Centers where
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workers can seek advice and learn new skills. But most
importantly, every company and every labor union must bring the
worker into the classroom -- and bring the classroom into the
workplace. We'll encourage every Federal agency to do the same.
[[And to prove no one's ever too old to learn, I'll become a
stude again myself. Starting ---, I'll begin studying

{ SIDENT'S CHOICE OF CLASS}.]1]1 ///

What I've spoken about today amounts to nothing less than a
revolution in American education -- a battle for our future.
Now, I ask all Americans to be points of light in the crusade
that counts most -- the crusade to prepare our children and
ourselves for the exciting future that looms ahead.

What I've spoken about this afternoon are the broad strokes
of our national education strategy: accountable schools for
today -- a new generation of schools for tomorrow. A nation of
students committed to a lifetime of learning -- in communities
where all our children can learn. //

There are four people here today who symbolize each element
of this strategy -- and point the way forward for our reforms.

First there's Esteban Pagan, Steve, an 8th Grader and award-
winning student in science and history at East Harlem Tech. East
Harlem is part of a long-running experiment in school choice, and
just one example of the way we can act now to improve our
schools.

Then there's Mike Hopkins, "Lead Teacher" at the Saturn

School in St. Paul, Minnesota -- whose responsibilities range
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from the teaching class to creating the school's curriculum.
Mike and his colleagues at the Saturn School are a great example
of what we can do to re-invent the American_ school.

Next I want to recognize David Kelley -- a high-tech
troubleshooter at the Michelin Tire plant in Greenville, South
Carolina. David came to Michelin as a graduate of Greenville
Technical College -- and he's spent the equivalent of one full
year of his four years as a Michelin employee back at his college
expanding his skills. That's the kind of corporate-to-classroom
partnership that will make America a nation of students.

Finally, Michelle Moore of Missouri -- a single mother who's
active in that state's Parents as Teachers program. Michelle's
learning how she can help her yeaf-old son Alston arrive for his
first day of school ready to learn. That's just one example of
the way individual parents, local communities and the state can
work together oﬁtside the classroom to create the right
environment for education. ///

For these four people -- and for all the others like them -
- the revolution in American education has already begun.

At any moment, in every mind, the miracle of learning is
waiting to happen. Between now and the year 2000, there is not
one moment -- or one miracle -- to waste. [/

Thank you -- and may God bless the United States of America.

¥ # #
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PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY

THE EAST ROOM
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2:00 P.M.

[Introductory acknowledgements.] My thanks to you for

joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the

White House today to underscore the importance of a challenge

destined to define the America we'll know _in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the

place we put our most far-off hopes and dream Y, the 21st

Century is almost upon us -- our children, it's their

Anyone who wonde at the face of the 21st Century will look

ind the answer -- in America's classroons. //

Nothing better defines what we are -- and what we shall

become -- than the education of our children. To quote the

hallmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be expected to succeed in life if he is
denied the opportunity of an education."

If we want to keep America competitive ip the coming century
—= we must think about education. If we want America to remain a
leader in world affairs, a force for good in the world -- we must
think about education. If we want to combat crime and drug abuse

-- if we want to create hope and opportunity in the bleak corners

of this country where defeat and despair gather -- we must think



about education. // Think gbout every problem, every challenge
we face today. Education ispipart of the answer.

That is why, for the sake of the future -- of our children
and our nation -- we must transform America's schools.

We've all heard bad news: Test scores that are far too low -
- a drop out rate that's far too high. Too many children
arriving at échool from broken homes and shattered communities -
- not ready to learn. Too many adults, unable to read or write
well enough to get a good job and keep it -- to participate as
informed citizens in the life of this democracy. //

T !s the last bad news you'll hear today -- because I
promise you, from this point forward: The American school is in
for a change. The days of the status quo are over. //

Across the country people have started to transform the

American school. Now, we must push the reform effort forward --

experiment, ea7t-advance, to build a coherent national

- 1/ @

As a first step in this new strategy, we must re-examine not

only the methods and the means we've used in the past -- but also
the yardsticks we've used to measure our progress.

That means setting aside the notion that we can measure our
success in terms of money spent. We spend 33% more pe upil in

1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would say we've

seen a 33% improvement in our schools' performance.
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Dollar bills don't educate students. Education demands
commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no

renaissance without revolution. //

For too long, we've adopted a "no fault" approach to

education. But there's no place for a no fault attitude in our

schools. It's time we held our schools -- and ourselves --

accountable for results.

Until now, we've concentrated on regulating the process of

education -- on the assumption that if the process is sound, the
product takes care of itself. It's time to turn things around -

- to regulate the product. To set standards for our schools_e-

_—

show them the kind of student we're looking for -- anﬁ»IZt

teachers and principals produce them.//

target the year 2000. Those goals have won the strong support of

this nation's 50 Governors -- and they're well known to everyone

in this room. By 2000, we've got to raise the graduation rate to

90%; make America first in the world in math and science; ensure

that each American student leaving the 4th, 8th and 12th grades

can demonstrate their competence in five core subijects.

Finally, by the year 2000, every American child must start
- school ready to learn; every American adult must be literate; and
every American school must be free from drugs and violence. //




oals. The challenge now is

These national goals are
how to get there. We can do it by moving forward on fo tracks:

For today's students, we must make existing schools better

and mo:e accountable.
For tomorrow's students -- the next generation -- we must

Create a new generation of American schools

For all of us -- for the adults who think our school days

are over -- we've got to become a nation of students -- recognize

that learning is a lifelon rocess.

Fourth, outside our schools, we must cultivate

communities where education can take place. Communities where

the school is not a refuge -- a _solitary island of calm amid

chaos -- but the

pter of a community where people care

for and cultivatef , not just in the school, but on the

street. Not just in the classroom, but at home. //

People who want Washington to "solve" our educational
problems are missing the point. What happens here in Washington
won't matter half as much as what happens in each school and

local commﬁnity. ut the federal government can serve as a

catalyst for change\in several ways:

We can begin by encouraqing parental choice. The concept of

choice draws its stfength from the principle at the very heart of
the democratic ideA. Every adult American has the right to vote

-- the right to cide where to work -- where to live. It's time




5

I've included in next year's budget request a $200 million
dollar incentive grant to spur parental choice programs on the
state and local level. 1In the Amg;igg_gggg;__gxgg;lgggg_in

cati Act we'll soon send to Congress, we will seek to modify
Chapter 1 aid for compensatory education -- so that the funds
follow the children to the schools their parents choose.

Working closely with the Governors, we will define new World
Class Standards for schools, teachers and students in the five
core subjects: math and science, English, history and geography.

We will create voluntary national tests for 4th, 8th and

12th graders in the five core subjects. These American

Achievement Tests will tell parents and educators -- politicians
and employers -- just how well our schools are doing. Today, I

challenge all parties involved to accept this deadline: let's

Pledge right now to have the 4th Grade test in place by 1993. //
Lef's add another incentive -- a Presidential Citation to

students who do well on this test. This distinction should

attract the attention of colleges
in every cémmunity. //
But the centerpiece of our national education strateqgy is

not a program or a test. It's a challen e: To re-invent

American education -- to desiqn Mew American ZCchools for the year

2000 and beyond.
This idea is simple but powerful: put America's special

genius for invention to work for America's schools.
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:No_one_has‘to.sellfthe.business community on the values of
v"R&D;- I spoke earlier today with'Paul O'Neill f-'head'of the -

‘ ﬁresident{s'Education Policy Advisory Council -- and one of_the
~:business community's champions of education reform. I am
delighted to announce today that America's business leaders Wlll

create their own New American Schools Development Corporation'
an R&D fund of $150 million dollars to generate innovation in '

education. Their commitment offers an open challenge to the
'dreamers and doers eager to re-invent and reinvigorate our
schools. | .

' But I have'to warn the corporate community: there will.se
no patent rights for these discoveries. The bold ideasfyou -
| produce will become the property of the American people._ /]

With the results of this R&D in hand, I will urge the

Congress to prov1de one million dollars each in'start-up_fundsv
for 535 New American Schools -- at least one in every
congressional district == and to have them up and running by
1996. I call on _the Governors to conduct a competition in each
_of their states, to deSignate 535 America 2000 Communities across
fthe nation == each committed to the national education goals,_
each With its own New American School. Finally, I ask Secretary
Alexander and the Governors to create at least half of ‘the first
535 .New American Schools in urban neighborhoods and rural areas
where at-risk students need and deserve help. )

| The New American ‘Schools must.be more than rooms full-of-

children seated at computers. All the:high—techygadgetry'in the
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world can't take the place of old-fashioned virtues. If we mean

to prepare our children for life, the classroom must be a place

where values and good character -- right and wrong -- have real

meaning. //
We ask only two things: that their students meet the new

national standards for the five core subjects and that outside of

>p

o0 the architects of the New

the costs of the initial R&D, the schools operate on a

(Eﬁnventional Sﬁ%égﬁ. //

l///' Beyond that, my mess

American Schools is (Simpgd: Break the mold. Build for the

hlqu%rk' children of the next century. Re-invent the American school. //
f)

rAlﬁ” 4 No question should be off-limits -- no answers assumed.
We're not after one single way that works for every school.
We're interested in finding every way we can to make schools
better.
I've spoken of what government can do. There's a special

place in inventing the New American School for the corporate

community -- both business and labor.

Today, I want to issue three challenges -- invite you to

work with us not simply to transform our schools, but to

transform every American adult into a student.

First, I challenge the business and labor communities to

create a private sector system ofiﬂbrld étandards and skill

certificates for the workplace.
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loect Y Wibs
Skill Centers where 'A 'vvm

skills -- and for our part,dykuv

8
Second, I ask employers to set

workers can seek advice and learn n

e
we will establish Skill Centers for| Federal employees. & 5&1“}*
7
Finally, I challenge every company and every labor union tohﬂ*t:41
bring the worker into the classro == and bring the classroom *' Luiv‘

a"
into the workplace. [[Commit yourselves to teaching new skills oW

to 5% of your workforce each year ]] We'll do the same in every\,a‘i\::'wk
]
Federal agency [[-- and to prove ho one's ever too old to learn,#

I'll become a student again myselif. Starting ----- » I'1ll begin ?TTJLL

studying {PRESIDENT'S CHOICE OF SSsy.11  ///

[[FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher, mother,

student.]])

What I've spoken about todayl amounts to nothing less than a

revolution in our schools -- a battle for our future. Now, I ask
L} "

all Americans to be goints of Lig t in the battle that counts
most -- the battle to prepare our thildren and ourselves for the
exciting future that looms ahead.

There is no reason we shouldn't be able to reach our
ambitious goals by the year 2000, and there are lots of good
reasons why we should. Think of it this way: today's 3rd fLrader
will graduate in the Class of 2000.

Those students face nine years in a new and better world of

learning. We want each day to become a universe of discove for

~ students of all ages. At

moment, in every mind, the miracle
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As I sa1d et the start nothing we do is more 1mportant
nothlng better expresses our hope and love, than a real
commltment to education. If we give our chlldren the confldence |
to dream and the knowledge necessary to turn dreams 1nto deeds,__
we w111 have given them the future. . | o

‘The only real limit to what our children oan learn is how
hard ne try and how weil we teech Between now and the year A

'2000 ~ there 1s not one moment -- or one miracle -- to waste. //
Thank you -- and may God bless the United States of America.'

## #
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Thank you. I can't tell You how pleased I am to have all of
yYou here on this important day for American education. I would
like to think of today as the turning point -- the day we leave all

the pessimism about American education behind, and join together

to do everything we can to make sure our children get everything

they deserve.

/Every one of us has a role to play in m Earlier

w this week, General Colin Powell returned to the Bronx, to the place
. \,\;‘ o\ where he grew up, to visit his old high school. After his speech,
WA
%) VL"LL one young man, Miguel Santiago, said that he wants to go to college

W and major in English. He said something very important about
e

General Powell. He said: "r mean, he doesn't inspire people just

« W YA
w ' to be soldiers necessarily. He inspires them to be somebody. "
W'M_'\:/ I'm sure that a lot of the kids there felt the same way.

General Powell's success says to them that if he can go on from
s

Morris High School and become a success -- serve as an inspiration

to others -- then so can they.
i\
\,m’ - That's why all of us are here today. We're here to make sure

W:\"p\ that every kid in school, that every teacher and school principal

W feels that same sense of hope and Possibility. But we also know

/.
W Jf that our job doesn't stop at the schoolyard gate. Everyone plays
il “
A V{M a role in the future of our children, and I know everyone here is
-



Y
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willing to step in and do whatever he or she can.
Our challenge is a great one, but our determination is even
greater. And as our history has shown, once we set our mind to
something, there's no end to the possibilities.

Thank you.

#F##
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Thank you.

RESPONSE:

PHILLIP D. BRADY
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[Introductory acknowledgements. ] Thank you all for coming
here today. We're dedicating this entire day to our new education
strategy, and seeing all of you here tells me that there is a great
sense of possibility and support out there for what we're trying
to do.
There's a new optimism in America, a renewal of the can-do
spirit that made our country what it is. oOur confidence is high
now, and I can't think of a better way to put this renewed sense

of ,<if:1t? work than for the sake of our children.

We're already odﬂgur way. Many of you in this room have taken
e crucial first steps and started programs to rejuvenate an
education system that wasn't living up to our expectations. We've
.J;ﬂz- lready moved beyond the days of report after report about the
dismal state of our schools. Today, we're doing something about
it.

This afternoon, I will unveil an aggressive and innovative new
education strategy. This strateqgy will bring us even closer to
making sure America's children receive wha 3 e to them -- a good
education. |
We are not afraid of new ideas. And there are a lot of great

ideas out there -- in our states and cities, in the education and

business communities. My job is to do everything in my power to
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give these ideas a chance. With Secretary Alexander -- and with
all of you -- I think we're on our way to an exciting new chapter
in American education.

Ali of you are also proof that this new education strategy
just begins with our schools; that our dedication doesn't end when
the bell rings at the end of every school day. Every single
American has a stake in what we're starting today, and I am

confident that we'll rise to the challenge.

Fifty years from now, some fifth or sixth gyader who's sitting
in a classroom somewhere in America will be standing here in my
place. Because of the commitment that I #feel here today, I know
in my heart that she -- or he -- wil ave had every opportunity
that this great country has to of So let's go to work. I know
we can do it.

Thank you.
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[EDSTRAT]
PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY
THE EAST ROOM
APRIL 18, 1991
2:00 P.M.
[Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the

White House today to underscore the importance of a challenge

destined to define the America we'll know in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the 21st

JCentury ost upon us -- for our children, it's their world.

Anyone who wonders what the -facé—ef=the 21st Century will look
like can find the answer -- in America's classrooms. //

Nothing better defines what we are -- and what we will

become -- than the education of our children. To quote the

landmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be expected to succeed in life if he is

denied the opportunity of an education."

Education has always meant opportunity. Today, education is

dﬂ‘f/ﬂ; e s ,.//ifgﬁ

an open door -- to a new world. // vy dnrf§/ L
Think about the changes transforming our world: the ik

collapse of communism and Cold War. The advent -- and

acceleration -- of the information age. Down through history,

we've thought of the world's riches and resources as land and all

élgbdd
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that lies under it. That too is changing. In the future, our

richest national resource may well be intelligence -- ingenuity -

- the infinite capacity of the human brain. Nations that tap

—

this potential will move forward. Nations that neglect to

nurture the mind will fall behind and fail.

I'm here to say America will move forward. The time for all

the reports and rankings -- for all the studies and surveys about

what's wrong in our schools -- is past. If we want to keep 5 i d
fo P

America competitive in the coming century -- we must act on ?ﬁm»

education. If we want America to remain a leader, a force for

good in the world -- we must a on education. If we want to {xd

combat crime and drug abuse -- if we want to create hope and

opportunity in the bleak corners of this country where there is (1
now nothing but defeat and despair -- we muﬁfagzzﬂ;;~;;;;;;;;;T—_—M\T\\

// Think about ever roblem, every challenge we face today.

Education is where the solution starts.

That is why, for the sake of the future -- of our children
and our nation -- we must transform America's schools.

’>>/ Efr fyL -

We've all heard the bad news: Too many children arriving at
— /
school from broken homes and shattered communities -- not ready

to learn. Too many students who neveg/diéésver the thrill of

learning. Too many teenage o/arop out of school -- and drop
into trouble. Too y adults, unable to read or write well
enough to get“a good job and keep it -- to participate as

infg;mééfcitizens in the life of this democracy. //
/

- gid
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That's the last bad news vou'll hear today -- because I

promise you, from this point forward: The American school is in

'fgp/a/éﬁg;qe. The days of the status quo are over. //

Across this country, people have started to transform the

American school. Now, we must push the reform effort forward --

use each experiment, each advance, to build for the next American

Century -- new schools for a new world. //
As a first step in this strategy, we must re-examine not
only the methods and the means we've used in the past -- but also

the vardsticks we've used to measure our progress.

| fz
/%{4¢;#“f7ﬁ§ d ﬁa %eaﬁs setting aside thenotion that we ean measure our

& /w’
ks

success in terms of money spent. We spend 33% more per pupil in
1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would sav we've

seen a 33% improvement in our schools' performance.

Dollar bills alone don't educate students. Education
demands commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no
renaissance without revolution. //

, For too long, we've adopted a "no fault" approach to

”W I‘(i/‘ r) =

educatiion. But there's no place for a no fault attitude in our

schools. It's time we held our schools -- and ourselves --

accountable for results.

Until now, we've concentrated on regulating the process of

education -- on the assumption that if the process LS sound the

product takes care of itself. It's time to turn things around -
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= tg_gggnlate’gﬁggﬁzgﬁgng:,/26 set standards for our schools --
Sh0w—them—%he\Kiggwgﬁ_stndent~welggml9okeag_igr -- and let

teachers and principals produce them.//
We've made a good beginning by setting the nation's sights
on six ambitious National Education Goals -- and setting for our

target the year 2000. Those goals have won the strong support of

this nation's 50 Governors -- and they're well known to everyone

in t room. By 2000, we've got to raise the graduation rate to

% make America first in the world in math and science;/ ensure

that each American student leaving the 4th, 8th and 12th grades

can demonstrate their competence in five core subjects.
@}U—L oA Fﬁﬂf
Flnallyr~by-%he~yea?:290 every American child must start
n

school ready to learn; everv American adult must be literate; and

[’ever every American school must be free from drugs and violence. //

These national goals are noble goals. The challenge now is

how to get there -- and that's what our strategy is designed to
do. I can outline our strategy in one paragraph. Here it is:

For today's students, we must make existing schools better
and more accountable. For tomorrow's students -- the next

generation -- we must create a new generation of American

schools. For all of us -- for the adults who think our school

days are over -- we've got to become a nation of students --

recognize that learning is a lifelong process. Finally, outside

our schools, we must cultivate communities where education can

thrive. Communities where the school is more than a refuge --

more than a solitary island of calm amid chaos -- but the living
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center of a community where people care for children and
cultivate , not just in the school, but in the neighborhood. Not
just in the classroom, but in the home. //

That's our strateqgy. // You know, people who want
Washington to "solve" our educational problems are missing the
point. What happens heré in Washington won't matter half as much
as what happens in each school and local commuﬁity. But the

federal government can serve as a catalyst for change in several

ways:
Working closely with the Governors, we will define new World

Class Standards for schools, teachers and students in the five

core subjects: math and science, English, history and geography.
We will create voluntary national tests for 4th, 8th and
12th Graders in the five core subjects. These American
Achievement Tests will tell parents and educators -~- politicians
and employers -- just how well our schools are doing. Today, I
challenge all parties involved to accept this deadline: let's
pledge right now to have the 4th Grade test in place by 1993. //
And for high-school seniors, let's add another incentive --
a Presidential Citation to students who do well on this test.
This distinction should attract the attention of colleges and
companies in every community. //
" And we can improve our schools by encouraging parental
choice. The concept of choice draws its strength from the
principle at the very heart of the democratic idea. Every adult

American has the right to vote -- the right to decide where to
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work -- where to live. It's time they had the right to choose
the schools their children attend. //
But the centerpiece of our national education strategy is

not a program or a test. It's a challenge: To re-invent

American education -- to design New American Schools for the year

2000 and bevond.

This idea is simple but powerful: put America's special

genius for invention to work for America's schools.

No one has to sell the business community on the values of
R&D. I spoke earlier today with Paul O'Neill -- head of the
President's Education Policy Advisory Council -- and one of the
business community's champions of education reform. I am
delighted to announce today that America's business leaders will
create the New American Schools Development Corporation: a
private sector R&D fund of $150 million dollars to generate
innovation in education. Their commitment offers an open
challenge to the dreamers and doers eager to re-invent and
reinvigorate our schools.

With the results of this R&D in hand, I Qill urge the
Congress to provide one million dollars each in start-up funds
for 535 New American Schools -- at least one in every
congressional district -- and to have them up and running by
1996. //

The New American Schools must be more than rooms full of
children seated at computers. All the high-tech gadgetry in the

world can't take the place of old-fashioned virtues. If we mean
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to prepare our children for life, the classroom must be a place
where values and good character -- right and wrong -- have real
meaning. [/

We ask only two things: that their students meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schools operate on a
conventional budget. //

Beyond that, my message to the architects of the New

American Schools is simple: Break the mold. Build for the

children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.

We're not after one single way that works for every school.

We're interested in finding every way we can to make schools
better.

There's a special place in inventing the New American School
.for the corporate community -- both business and labor.

Today, I want to issue three challenges -- invite you to
work with us not simply to transform our schools, but to

transform every American adult into a student.

[ [COUNSEL/DELETE PARA: First, I challenge the business and
labor communities to create a private sector system of Worild
Standards for the workplace.]]

Second, I ask employers to set up Skill Centers where
workers can seek advice and learn new skills. //

Finally, I challenge every company and every labor union to

bring the worker into the classroom -- and bring the classroom
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into the workplace. We'll enc

-age -every Federal agency to do

the same. [[And to-prove no one'E/gyer/téawaid to learn, I'll

—

bec:::/i/ﬁ;udéht agai yself. Starting ---, I'll begin studying
&

(PRESTIDENT'S CHOICE OF CLASS}.]] ///

What I've spoken about today amounts to nothing less than a
revolution in American education -- a battle for our future.

Now, I ask all Americans to be points of light in the crusade
that counts most -- the crusade to prepare our children and
ourselves for the exciting future that looms ahead.

What I've spoken about this afternoon are the broad strokes
of our national education strategy: accountable schools for
today -- a new generation of schools for tomorrow. A nation of
students committed to a lifetime of learning -- in communities
where all our children can learn. //

There are four people here today who symbolize each element
of this strategy -- and point the way forward for our reforms.

irs : 's Esteban Pagan, Steve, an 8th Grader and award-
winning student in science and history at East Harlem Tech. East
Harlem is part of a long-running experiment in school choice, and
just one example of the way we can act now to improve our
schools.

,Igggzgﬁﬁgé*s Mike Hopkins, "Lead Teacher" at the Saturn
School in St. Paul, Minnesota -- whose responsibilities range
from the teaching class to creating the school's curriculum.

Mike and his colleagues at the Saturn School are a great example

of what we can do to re-invent the American school.




9
Next I want to recognize David Kelley -- a high-tech

troubleshooter at the Michelin Tire plant in Greenville, South
Carolina. David came to Michelin as a graduate of Greenville
Technical College -- and he's spent one full year in his four
years as a Michelin employee back at his college expanding his
skills. That's the kind of corporate-to-classroom partnership
that will make America a nation of students.

<¥inally, Michelle Moore of Missouri -- a single mother who's
active in that state's Parents as Teachers program. Michelle's
learning how she can help her year-old son Alston arrive for his
first day of school ready to learn. That's just one example of

the way individual parents, local communities and the state can

work together outside the classroom to create the right
environment for education. ///
There is no reason we shouldn't be able to reach our
| ambitious goals by the year 2000, and there are lots of good
\reasons why we should. Think of it this way: today's 3rd Grader
&ill graduate in the Class of 2000.
Those students face nine years in a new and better world of

learning. We want each day to become a universe of discovery for

. students of all ages. At any moment, in every mind, the miracle

of learning can take place. //

The only real limit to what our children can learn is how

\ hard we try and how well we teach. Between now and the year
\_ 2000, there is not one moment -- or one miracle -- to waste. //

Thank you -- and may God bless the United States of America.
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about education. // Think about ever roblem, every challenge
. essot wl b Ko solufra .
we face today. Education is part-of-the-answer.

That is why, for the sake of the future -- of our children
we Mt oo soretlov bt cdireat tom

and our natlon -- we must t;agsform Agerica's schools.
AN —

We've all heard bad news: Test-scores-that-are far too low -

——a-drop-out-rate that's far too high. Too many children JéoELndx\
Kz, nel

arriving at school from broken homes and shattered communities = Fads
/ﬁzgmxxggﬂdﬁubqiﬁnau-aeémwuﬂs T20 Mbuny lido Do reser Logny.
- not ready to learn. Too many adults, unable to read or write She A N

well enough to get a good job and keep it -- to participate as ’T&anh7
R S . . . *tw_g
informed citizens in the life of this democracy. //

Yoo lath
That's the last bad news you'll hear today -- because I wie do

end. ‘
promise you, from this point forward: The American school is incqzzgyé

for a change. The days of the status quo are over. [/

Across the country people have started to transform the

American school. Now, we must push the reform effort forward --

use each experiment, each advance, to build a coherent national

education strateqy. //

As a first step in this new strategy, we must re-examine not
only the methods and the means we've used in the past -- but also
the yardsticks we've used to measure our progress.

That means setting aside the notion that we can measure our
success in terms of money spent. We spend 33% more per pupil in
1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would sav we've

seen a 33% improvement in our schools' performance.
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Dollar billsAdon't educate students. Education demands
commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no
regaiésgnce without revolution. //

For too long, we've adopted a "no fault" approach to

education. But there's no place for a no fault attitude in our

schools. It's time we held our schools -- and ourselves --

accountable for results. &
Ouvan_~ YA eeatingle &/‘K"‘-S S'i’udb«.jo P

Until-—now, we've\goncentrated on i the process of
@-M «q WS as Imgredo-T ao
education ,-- oﬂ‘!!!=uiaumﬁii-n—that if the process is=sound, the
We /vt had (¥ buckasdom o (3! the stadent toat's o A
product .takes—ecare—of—itself. It's time te turmfthings around -
TH'S e e =
- ~to-regulate-the products—Pe set standards for our schools --

show them the kind of student we're looking for -- and i‘tzMﬂ Y-
e lincethew ] et ke
teachers and principals o/l

We've made a good beginning by setting the nation's sights

on six ambitious National Education Goals -- and setting for our
Svr
target the year 2000. These goals have won the strong support of
this nation's 50 Governors -- and they're well known to everyone, , >4Q
in this room. )By 2000, we've got to raise the graduation rate to o’
Cen

QQ . . . . . 3) .
90%; make America first in the world in math and science; “ensure

that each American student leaving the 4th, 8th and 12th grades

can demonstrate their competence in five core subijects.

\ _ ,
Féaally:)by the year 2000, every American child must start
S 1
- school ready to learn; every American adult must be literate; andé'v‘*‘*/m
é)eve;z American school must be free from drugs and violence. //
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These national goals are noblg %oals. The challenge ,now is
WIJWM, QW%”'%( e'é
how to get there. We can do it by moving forward on four t;gcgs:ggif

For today's students, we must make existing schools better4fS

o ¢S EM&&
own. < W,

and more ggcoun‘l:ablg,::S sewnse avwsf
—"" € Opaca sl ___M
. VRt -
For tomorrow's students -- the next generation -- we must 1s oS
. . A" suvesd 1+ L 1
create a new generation of American schoolg;fr‘ Loevic, £ wt
o ——— our bearts

- M P
For all of us -- for the adults who think our school days ¢f$f~*9*

-

. p. #*
are over -- we've got to become a nation of students -- recognize C"{

OM_)\’\\M If
i i i . . one
that learning is awfiffif? "385255»1~§> peleagieg
Fourth, outside our schools, we must cultivate - v
+hrve W
communities where education can take—plaee. Communities where
Wave o, ror L~

the school is net-a refuge -- a solitary island of calm amid

Ouvv chaldier. cam leawin im.
chaos -~ but—%%mriéaéag—centé;:%k—a communitkswhere people care dlrruf”
-‘LM -'\
. . . LA
for children g -tivate , not just in the school, but ea the

ighborheed. in e s
Aeégagggb Not just in the classroom, but g£+%bme. // 704”'5 Skﬂk~

trafegy

'
‘ﬁrhkwug:ople who want Washington to "solve" our educational
problems are missing the point. What happens here in Washington
won't matter half as much as what happens in each school and

lodal commﬁnity. But the federal government can serve as a

catalyst for change in several ways:

We can begin by encouraging parental choice. The concept of

choice draws its strength from the principle at the very heart of
the democratic idea. Every adult American has the right to vote
== the right to decide where to work -- where to live. It's time

they had the right to choose the schools their children attend.//
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I've included in next year's budget request a $200 million
dollar incentive grant to spur parental choice programs on the

state and local level. In the America 2000: Excellence in

gucat;on Act we'll soon send to Congress, we will seek to modify
+'s Ladlesd
”kA Chapter 1 aid for compensatory education -- so that the funds

follow the children to the schools their parents choose.

Working closely with the Governors, we will define new World
Class Standards for schools, teachers and students in the five
core subjects: math and science, English, history and geography.

We will create voluntary national tests for 4th, 8th and
12th Graders in the five core subjects. These American
Achievement Tests will tell parents and educators -- politicians

and employers -= just how well our schools are d01ng. Toeday, I

m Mdz gk(. .

sha11gnge_all_n3IIlEs_Lnuo4¥ed—to-eeeept_:hea—éeadi&ne*——ée%*gin1}}jﬁﬁv
piedga—rzgff‘nuw—to-have—ehe 4th Grade test, ;g_p;ggg_gz_;;%%a o Rl
o 12 gonsiom, W

et's add another incentive -- a Presidential Citation te o~

fﬂw u’(‘ . . . . .
s;udents-whotgfwm&&—onm%h*e—testu This distinction should

attract the attention of colleges and corporations and employers
in every community. // f““ L#+k irqml&“7?

But the centerpiece of our national education strategy is
not a program or a test. 1It's a challenge: To re-invent

American education -- to design New American Schools for the year

2000 and beyond.

- This idea is simple but powerful: put America's special
genius for invention to work for America's schools.
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No one has to sell the business community on the values of

YGL‘M & &a —with Paul O'Neill =-—head of the
President*s Education- Poliey-Advisory Couneil --- and one of the 5
_business—commurity"'s champions of-education-reform. I am L S

Y Ood oy OWelf
delighted to announce today that America's business leaders,d will

A
create their own New American Schools Development Corporation:

an R&D fund of $150 million dollars to generate innovation in

education. Their commitment offers an open challenge to the
dreamers and doers eager to re-invent and reinvigorate our
schools.

But I have to warn the corporate community: there will be
no patent rights for these discoveries. The bold ideas you
produce will become the property of the American people. 1

With the results of this R&D in hand, I will urge the

Congress to provide one million dollars each in start-up funds
/3 L\d_[ a bl o Aotdan~ YO gaanat

JLI\M
for 535 New American Schools -- at least one in every
congressional district -- and to have them up _and running by

1996. I call on the Governors to conduct a competition in each
of their states, to designate 535 America 2000 Communities across
the nation -- each committed to the national education goals,
each with its own New American School. Finally, I ask Secretary
Alexander and the Governors to create at least half of the first
535 New American Schools in urban neighborhoods and rural areas
where at-risk students need and deserve help. //

The New Kﬁerlcan/échools muss/&e more than rooms £211 of

children sg‘ied at qﬁmputers. AY1 the hlgﬁftech gadgétry in the
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world can't take the place of old-fashioned virtuesz If we méan
to prepare our children for lifé, the classroom must be a place
where values and good chargcter -- right and wrong -- have real
meanlng. // )

We ask only two thlnqg' that their studénts meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schoolé'operatq on a
convgptional budget.,/ // j

Beyﬁﬁamfﬁaf;ﬁny'message to the architects of the New

American Schools is simde: Break the mold. Build for the

children of the next century. Re-invent the American school. //
No questiﬁn should be off-limits -- nﬁ answers asdﬁmed

We're not after one single way that works for e very school

We're 1n}erested in finding every way we can to maKe schools
/ [

better.

/
I've sp&ken of what gévernment can do{ There's g’épecial

place in inventing the New American School for the corporate

community -- both bus}ness and labor./
\7h~b$baay§ I want-to—issue-three cthHallenges == invite you to

work with us not simply to transform our schools, but to

transform every American adult into a student.

Menge 4he business and labor communities -.1:0-429.&.475,,7

creatﬁgh private sector system of World Standards and skill

- certificates for the workplace.
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mﬁgloyers M up Skill Centers where
workers can seek advice and learn new skills -- and for our part,
we will establish Skill Centers for Federal employees.

Mes + )

r every company and every labor union to mes®

bring the worker into the classroom -- and bring the classroom
into the workplace. [[Commit yourselves to teaching new skills
to 5% of your workforce each Year.]] We'll do the same in every
Federal agency [[-- and to prove no one's ever too old to learn,

I'll become a student again myself. Starting ----- » I'll begin

studying {PRESIDENT'S CHOICE OF CLASS}.]] ///

©~—WOorker, teacher, mother,

student. }] : € g
dwt {00 e noud Frotees i orr
What I've spoken about seday amoeunts._to nothing—tess~than a
tdue oA o Strudice,s nset A

a&i—ﬁmericanswto~be~poéats~ef~;ight~ia~%he~battlewthat~ceunts
,nostﬂ-w"thembatfré“ta—prepare~our%childreﬂvand"Uurseives-for~£he
.excé%ingwfutaremthat&%gzﬂf”aheadt‘“

We hsare vio tce ot
i to reach our

-y . be o
ambitiouws~goals by the year 2000, amd there are ¥ets of good

reasons why we should/ Think—of—it-this-way: today's 3rd Graders
will graduate in the Class of 2000.

-Fhese-students fia?rrtnevga"g*r in a new and-better world of
Jearning. we—wantj§;::Z§igé§§Fz;66me a-uﬁigggge-of—diﬁgggg:x,fgrﬁBE*&_
f_ seuatnts‘uf~§ti“aqes. At any moment, in every mind, the miracle

\ earnin el b L

can_take place.’ //

="

ﬂ’[;fr dhen st gty rencllion v Pmenco— M\
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As said at the sta(E;»noth' g we do is more/important,
nothing\Eétt expresses ourngopﬁfznd love, than/a real
commitmentl'g education. If W$/

ive our childrén ‘the confidence
to dream and the knowledge n éessa to turn eams into deeds,

we will/have given ‘them the/future.

Between now and the year
2000, there is not one moment -- or one miracle -- to waste. //
Thank you -- and may God bless the United States of America.

# # #
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PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY
THE EAST ROOM
APRIL 18, 1991
2:00 P.M.

[Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the
White House today to underscore the importance of a challenge

destined to define the America we'll know in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the 21st
Century is almost upon us -- for our children, it's their world.
Anyone who wonders what the face of the 21st Century will look
like can find the answer -- in America's classrooms. //

Nothing better defines what we are -- and what we shall

become -- than the education of our children. To quote the

hallmark case, Brown v. Board of Education, "It is doubtful that

any child may reasonably be expected to succeed in life if he is
denied the opportunity of an education."

If we want to keep America competitive in the coming century
-- we must out education. If we want America to remain a

leader i ~ld affairs, a force for good in the world -- we must
7

&

/‘
v
t__ﬁi_-ieﬂlfeducation. If we want to combat crime and drug abuse

-- if we want to create hope and opportunity in the bleak corners

of this country where defeat and despair gather -- we puststhink
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about education. // Think abeut ever roblem, every challenge

we face todaye. Education is part of the answer.

That is why, for the sake of the future -- of our children
and our nation -- we must transform America's schools.

We've all heard bad news: Test scores that are far too low -
- a drop out rate that's far too high. Too many children
arriving at school frdm broken homes and shattered communities -
= not ready to learn. Too many adults, unable to read or write
well enough to get a good job and keep it -- to participate as
informed citizens in the life of this democracy. //

That's the last bad news you'll hear today -- because I

promise you, from this point forward: The American school is in

for a change. The days of the status quo are over. //

Across the country people have started to transform the

) .
American school. /ﬁ , /[we must push the reform effort forward --

use each experiment, each advance, to build a coherent national
education strateqy. //

As a first step in this new strategy, we must re-examine not
only the methods and the means we've used in the past -- but also
the yardsticks we've used to measure our progress.

That means setting aside the notion that we can measure our
success in terms of money spent. We spend 33% more per pupil in
1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would say we've

seen a 33% improvement in our schools' performance.
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Dollar bills don't educate students. Education demands
commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no
renaissance without revolution. //
For too long, we've adopted a "no fault" approach to

education. But there's no place for a no fault attitude in our

schools. It's time we held our schools -- and ourselves --
accountable for results.

Until now, we've concentrated on regulating the process of
education -- on the assumption that if the process is sound, the
product takes care of itself. It's time to turn things around -
- to regulate the product. To set standards for our schools --
show them the kind of student we're looking for -- and let
teachers and principals produce them.//

We've made a good beginning by setting the nation's sights

on six ambitious National Education Goals -- and setting for our

target the year 2000. Those goals have won the strong support of
this nation's 50 Governors -- and they're well known to everyone

. . . Wl . .
in this room. By 2000, weC*é got tg raise the graduation rate to

90%; make America first in the world in math and science; ensure

that each American student leaving the 4th, 8th and 12th grades

can demonstrate their competence in five core subijects.

Finally, by the year 2000, every American child must start
school ready to learn; every American adult must be literate; and

every American school must be free from drugs and violence. Il
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These national goals are noble goals. The challenQe now‘isﬂ
how to: get there. We can do 1t by moving forward on four tracks'

For today s students, we must make ex1st1ng schools better’

.and more acccuntable

For tomorrow! s students - the next generatlon -= we must

create a new generatlon of American schools.

For all of us -- for the adults who th1nk our school days

‘are over --.we' ve got to become a natlon of students - recognlze .

that learnlng 1s a lifelong process._'

'Fourth,‘outslde our schools, we must cultivate

communities where education can take nlace. Communities'Where%j
the school is not a refuge -~ a solltary 1sland of calm amid
chaos --_but the 11v1ng center of a communlty where people care'
for ch11dren and cultlvate ’ not just in the school but on theu'
street; Not - Just in the classroom, but at home. //

People who want Washlngton to "solve" our educatlonal _
_problems are m1551ng the p01nt What happens here in Washlngton -
won't matter half as much as what happens in each school and
local-communlty.. But the federal government can serve as a

catalyst for change in several ways.

- We‘¢§ubbeg1n-by encouraqlnq parental choice. ' The concept of

" choice draws 1ts strength from the pr1nc1p1e at the very heart of'
the democratlc idea. Every adult Amerlcan has. the right to- vote |

_ == the rlght to dec1da where to work -- where to live. It's t1me

thev had the right to -choose the schools thelr chlldren attend. //if



I;ve 1ncluded 1n next year S budget request a $200 mllllon
:dollar 1ncent1ve grant to spur parental cholce programs on the
'state and local 1evel In the,Amerlca 2000- Excellence in

'Educatlon Act we'll soon send to COngress, we w1ll seek to modlfy

Chapter 1 aid for compensatory educatlon -- sO° that the funds

,follow the children to ‘the schools their parents choose."

Worklng closely w1th the Governors, we will deflne new World -
/ —

' Class Standards for schools, teachers and students 1n the five

. core subjects' math and science, Engllsh hlstory and geography.
We w1ll create voluntary national tests for 4th, 8th and
-
12th Graders 1n the five core subjects. These Amerlcan

Achlevement Tests w1ll tell parents and educators - polltlclans

and employers -- just how well our schools are d01ng. Today, I

challenge all parties 1nvolved to accept this deadllne° let's

pledge r1ght now to have the 4th Grade test 1n place by 199 . //
WJ&,VJI Lef%sfadd another incentive -- a. Pre51dent1al Cltatlon to-

students who do well on thlS test. Th1s dlstlnctlon should

attract the attentlon of colleges and corporatlons -and employers
in every commun1ty // '

-But the centerplece of our natlonal educatlon strategy is
not a program or a test. It's a challenge' To re-1nvent

Amerlcan educatlon - to de51gn New Amerlcan Schools for the yea
2000 and beyond.. “

‘ ) Th1s 1dea is s1mple but powerful. put America's spec1a1 ”
genlus for 1nventlon to work for Amerlca s schools.'
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No one has to sell the'husiness community on the values of
R&D: I spoke earller today w1th Paul O'Nelll--- head of the
Pre51dent's Education Pollcy Adv1sory Counc1l -- and one of the ’
bu51ness community's champions of education reform.,rI am |

delighted to announce today that America's business leaders will

create their own New American Schools Development Corgorationi
an R&D fund of §150 million dollars to generate innovation in

education. Their commltment offers an open challenge to the
.dreamers and doers eager to re-invent and re1nv1gorate our
schools.

But I have to warn the corporate community: there will he
no patent rights for these dlscoveries. The bold ideas you -
produce will become the property of the American people; //

With the results of this R&D in hand, I will urge the
COngress to prov1de one million dollars each in start-up funds
for 535 New Amerlcan Schools -- at least one in every

congress1onal district -- and to have them up and running by

1996. I call on the Governors to conduct a competition in each
of thelr states, to des1gnate 535 Amerlca 2000 Communities across
the natlon - each commltted to the national educatlon goals,
each w1th 1ts own New American School. Finally, I ask Secretary
Alexander and the. Governors to create at least half of the first
ih_535,New American Schools in urban'neighborhoods and_rural‘areas
vhere at-risk students need and deserve heln. 7l

- The New American Schools must be more than rooms full of .

children seated at,comouters. ‘All the high~tech gadgetry'in'the
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world can't take the place of old-fashioned. v1rtues. If we mean
to prepare our ‘children for llfe, the olassroom must be a place
where values and good character -- rlght and wrong -- have real
. meanlng. //.3

We ask only two thlngs-A that their students meet the new
natlonal standards for the five core subjects and that outside of
- the costs of the 1n1t1a1 R&D the schools operate on a'
conventional budget ' //

Beyond that my message to the archltects of the New
Amerlcan Schools is simpe:’ Break the mold. Build for the
: chlldren of the next centurz. Re-invent'the American school //
No question’ should be off-limits -- no answers assumed.

We're not after one 51ngle way that works for every school.

We're 1nterested in flndlng everv way we can to make schools

better.

I've spoken of what government can do. There's a special

place in 1nvent1nq the New American School for the corporate

"communltv == both business and 1abor.

Today, I want to issue three challenges‘-- 1nv1te you to

- work w1th us not simply to transform our schools, but to

transform every Amerlcan adult into a student.

Flrst I challenge the bu51ness and labor communltles to

.vcreate a prlvate sector system of World Standards and Sklll

'i'certlflcates for the workplace. .
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Second, I ask employers to set up Skill Centers where

workers can seek advice and learn new skills -- and for our part,
we will establish Skill Centers for Federal employees.

Finally, I challenge every company and every labor union to
bring the worker into the classroom -- and bring the classroom
into the workplace. [[Commit yourselves to teaching new skills
to 5% of your workforce each year.]] We'll do the same in every
Federal agency [[-- and to prove no one's ever too old to learn,
I'1l become a student again myself. Starting ==--- , I'1l begin
studying {PRESIDENT'S CHOICE OF CLASS}.]] ///

[[FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher, mother,
student.]]

What I've spoken about today amounts to nothing less than a

revolution in our schools -- a battle for our future. Now, I ask

all Americans to be points of light in the battle that counts
most -- the battle to prepare our children and ourselves for the

exciting future that looms ahead.,
We Wi
There is no reason—we—shouldnlt-be -ableto reach our

ambitious goals by the year 2000, and there are lots of good

reasons why we should. Think of it this way: today's 3rd Grader
will graduate in the Class of 2000.

Those students face nine years in a new and better world of
learning. We want each day to become a universe of discovery for

. students of all ages. At any moment, in every mind, the miracle

of learning can take place. //
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As I said at_the start, nothing we do is more important,

nothihg better expresses our hope and love, than a real

 commitment to education. If we give our children the confidence

to dream and the knowledge necessary to turn dreams into deeds,
we will have given them the future.

The only real limit to what our children can learn is how

hard we tr and_how well we teach. Between now and the year

2000, there is not one moment -- or one miracle —- to waste._ /] .
Thank you -- and may God bless the United States of America.
' # OF #
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8 .-
Pleage forward any comments directly to Tony Snow, Rm. 122,
%2930, no  later than NOON, Wednesday, April 17, with a copy
to this office. Thank you. ' ' '

RESPONSE:

PHILLIP D.BRADY |
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. [EDSTRAT]

PRESIDENTIAL REMARKS: NATIONAL EDUCATION S’I‘RA‘I‘EGY
‘ THE EAST ROOM
APRIL 18, 1991
2:00 P.M.

[Introductory acknowledgements.] My thanks to yeu for
joining me here. Itve asked all of you -- Governors, edusxtors,
business mnd_lébor lexders, members of Congress -- to come to the

White Housae teday to underscore the importance of a.challenge

For thoss of you close to my age, the 21st Century has

. always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the-2ist

Py
ceﬂtu:y iz almost upon us —-- tor our children, it's thair world.
loeKiag Ty g
Anyons whe—wen&srs—what-tha face of the 21st Century wiid look
NS vt Haas, . L
-: - R iy P R WPy} A

- RQcome == than | acatic ;. our ¢l ,'L‘u To quotl the
. hallwark casa, Brown v. Board of Education, "It is doubtful that
any child may reasonably be expected to succeed in life if he is
. denied the opportunxty of an education,.®
It wed:ant to keep America cempetitive in the coming century
== ve must EHIWE abolt e If wa want America to remain s
_Qnsaiiﬂa i
,1aador in world affairs, a force for good*tg:tho-werld ~= We must

tt!iﬁ about edycation. If we want t;@f

== if we want to ﬂeﬁmmﬂnmm in-#m-h&uk-eemm
SEENIeoiEYy where dafeat and despair,\qathar -- ve must&gmi ]
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about edueation. // Think about fvery problem, everv challenge
scont il 4 solufiom .
we face today. PEducation is ;-‘-oz;iiiéigg§;&
That is why, for the sake of the future -- of our children
g cplrirt

a our naticd®t Ve must lca's po
and our natien =- we mus W&lﬁ-ﬁ—w

Wa've all heard bad news: weStTEUUTeT-thab-ar e PEF-too ¥ oW _=
Sdropewe-THtETIEATTETITTOUNIUN.  Tao manv children ’@:'w?m

Kcta naX
arriving at echool from broken homes and shattered communities =
TP# Mmbam kvt wOlho reiren

= not ready to learh. Ioo manv adults, unable to read or write rl“‘f‘&
i &

well enocugh to get a good job and keep it -- to participate as ‘Tn....,_’
informed citizens in the life of this democracy. // 3

l
' st ' h == because I mm
promisa you, from this point forward: wmmuun
for a change. Ihe davs of the status guo arg gver. //

Across the country pecple have started to transform the

American schoel. Now, we must push the reform effort forward --

use each expesriment, each advance, to build a coherent Dational
sducation strateqy. // |

As a first step in this new strategy, we must re-examine not
only the methodg and the pmeans we've used in the past ~-- but also
the W we've used to measure our progress.

That means setting aside the notien that we can measure our

success in terms of money spant. We spend }.J_ang_u_ng:_pmu in

- 1991 than we did in 1981 -- 33% more in real, constant dollars ~ .
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Dollar bills ‘\don't educate students. Education demands
commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no
renalssance without revolution. //

For too long, we've adopted a "no fault"® approach to
education. Eﬂumw_umm;mg_;m
gchoolg. It's time we held our schools -- and ourselves ==

8.

M‘MW u.c-ﬂb‘l. SeAl n ol -1
U‘ne-i-}—new we've concen rated on S the process of

ot
education A if the nmu.wh-‘:&na the
We vt had (¥ backnsdon . 4 the § hasans Hoat's W
w.iﬁu-om. t's time h turmfthings around -

W—;‘ sot standarda for our schools ==

show them the kind of studaent we're lookinq for - and .i-trve P

teachers and principalsw 77 .

We've made a good beginning by setting the nation's sights

on t:l.x anbitious National Education Goals -~ and satting for our

Ovr
target Lthe yvear 2000. Tema goals have won the strong support of

this natien's 50 Governors - and thay re wel nown to everyone

in this room. By 2000, we've got to a

S0%; Rake America ﬂ—-L-l-D_ths_:ld_m_mnm_;mmm_g ensure

that

Fé-m.u.y by the ye;r 2000, mw;g must start
school ready to learn; every American adult must ba literate; and M

everv American school must be free from drugs and viglence. /!



SENT BY:Xerox Telecopier 7020 7 4=17-31 i B:43AM 4562983~ 2024566218:% ©

These are ., The challenge ,now is
nﬂ:iegai;%?%izgqyamgﬁgésagggéfdhagrmu(1b410" "( &P

how to get there. We can do it by meving forward op four tracka: 5

For today's students, we must make existing schools battar\+"3s undel

and 2 0n5e ot
& Dwiernd
VLt -
For tomorrow's students -- the next ceneration ~- we must

¥ ‘M‘\H’.‘“

Wt b 1+ L U

creata a | nmsmmmﬂumgj ek, li‘w—c
S
(;':t all of us -~ for the adults who think our school days %"m:‘j’

are over -- we've got to become a nation of students =-- recognize .{'m

::S> owrt a7
that a o] 83. (L
pteirer
. Fourth, outside our schools, we must cultivate Rl op
e S
communities where education can elte~misse. Communities where:

2. s, P, WL, YV

the school is Wed-a refuge -- a solitarv island of calp amid
ol dtepn lcawn i
chaog,~- M&-"&pﬂ goﬁunit‘tswherc pecple catra adrruf”

L en andmumitdyste , not just in the 8¢hool, but &R the

ighor y i

“‘b Not just in the glassroom, but “ﬁ”ﬁm // “that's 1
' .

‘1,* W;opla who want Washington to "solve" our educational

problems are missing the point. What happens here in Washington

won't matter half as much as what happens in each scheol and

local oamxinity. But the federal government can serve as a
catalyst for change in several vays:
We can begin by encouraging parental choice. The concept of

choice draws its strength from the principle at the very heart of
the democratic idea. Every adult American has the right to vota
-= the right to decide where to work -- where to liva. It's tine

£ choo h thei //



SENT BY:Xerox Telecopier 7020 + 4=17=81 § B:44AM 4562883~ 202456621858 7

\J

I've included in next year's budget request a $200 million
dollar incaentive grant to spur parental choice programs on the

state and local level. In the mxm_zm:_zxuuem_m

we'll scon send to Congress, we will seek to modify

‘s Ladlea
‘*’LML Chapter 1 aid for compensatory education -- so that the funds

follow the children to the schools their parents choose,

Working closely with the Governors, we will define new World
Clasg Stapdards for schools, teachers and studcnté in the five
core subjects: math and science, English, history and geography.

Wa will create voluntary national tests for 4th, 8th and
12th Graders in the five core subjacts. These American

Achievement Tests will tell parents and educators =-- politicians
and employers =-- 2ust how well our schools are doing, Sedas, I
M

metﬂm

he

4th Grade test, MM% /M
" ,\fd‘;(

M " 4
ﬁ:? t's add another incentive -~ a Presidential Citation we

a&mmo ﬁrl—l—om&m This distinction should

attract the attention of F—Qllﬁﬂiund_nmmm;gnuw
in-every community. //  f~ +h 7"""{“‘0

But the centerpiece of our natiopal education strategy is
not a program or a test. It's a challenge: Io re-invent

. This idea is simple but powerful: put'; America's special
genius for inveption teo work for America's schools.
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jp“A " No one has to sell the business community on the values of
wﬁ“d
pﬂd R&D. T ) a

7
I anm '
ﬁhd_bq'éugﬂéf
delighted to announce today that America's business leaderl«will
create their own New American Schoolsz Develoument Corporation:
an R&D fund of $150 million dollars to generate innovation in

education. Their commitment offers an open challenge to the

dreamers and dosrs eager to re-invent and rainv;goratn our

schools, ‘
But I have to warn the corporate community: there will be

ne patent rights for these discoveries. The bold ideas you
produce will become the property of the American pscple. //

With the results of this R&D in hand, I will urge the

Congresas to provide ggg_millign_ggﬁfnxg_gggh in start-up funds
That!s hedof o 5:”\rmndd4¢~“'*'Jhunﬁ~*t

for 335 New Americap Schoolg -- at least one in every
congressional district -« and to have them LR and running by

4296. I eall on the Governers to conduct a competition in each

of their states, to designate 535 America 2000 Communities across
the nation -- each committed to the national education goals,
each with its own New American School. Finally, I ask éecretary
Alexander and the Governors to create at least half of the first
535 New Amefican Schools in urban neighborhoods and_rura; areas

where at-risk students need and deserve help. //

The N::/Kﬁerican chools must more than rooms fall of
children sgéted at gbmputers. AYl the hi -tech gadgétry in the
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world can't take tie place of old-fashioned virtued, If werdQn
to prepare our ildren for ljfe, the classroom must be a/piaca

I - mn&_gangm - nfée real

We ask gnly two thin;s: that their stugents meet £Ahe new
national standards for pﬁe five core subjegts afi/:9£% outside of
®

whers

meaning. //

/
the costs’ of the initigl R&D, the school operate/on a

conveptional budget./ //

Beythd that, A( message to the architects of the New
American Schools is simpla: w Build for the
children of the pext century. = pol. //

No questign should be pff-limits =--

Wa're not agter that workg for every sohool.
We're intérested in ri ing gv to maKe schools

better.

answers asgumed.

I'va gpéken of what vernment can do/ hgre's a/specia
D8 CE i knventin ne NEW ANG ican S o+~ Lo e gorporate

7

o LT LT T % - - c.’ L :l"‘:: =

%ém,.; I invite you to

work with us not simply to transform our schools, but to

transform every American adult into a student.

Cow Nedie by
Wcmmqgﬂg business and laber communities Lo- Load h..,
creatéfih mwwwmgw -

‘certificates for the workplace.
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mﬁloyeu ﬁ set up Skill Centers whare

vorkaers can seek advice and learn new skills -- and for our part,

wa will establish Skill Centers for Federal employees.
Mas ]
- every company and every labor union te et

bring the worker inte the classroom -- and bring the classroom

inte the workplace. [[Commit yourselves te teaching new skills

to 5% of your workforce each Year.]] We'll do the same in every
, Federal agency [[-- and to prove no one's ever too old to laarn,

I'll become a student again myself. Starting —==== + I'1l begin
/' studying {PRESIDENT'S CHOICE OF CLASS}.]) /17

What I've spoken about Ak W&ﬂg—hm a

vatioval W"" i, nsert A

e hdure e gﬁi@eﬁ St
mmn—v@mdm
amipdiebews=goals by the year 2000, -+ there are e®#s of good

reasons why we should? Thinkiesfeie—tirtwerTy: today's 3rd Graders

to reach our

will graduate in the Class of 2000, ﬁ

| lkﬂ!%é-ﬂﬂmi At any moment, in every mind, the miragle

Tt ot 5akt, QWMM Arnsucco cdivoston.

Lﬂ%*""v
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MMM. Between now and the year

2000, there is not one moment -~ or one miracle -- to waste. //
Thank you -- and may God bless the United States of America.
¥t ¥
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JIAPRIG PN 2:39 1:30 pm
o - ‘ [EDSTRAT]
PRESIDENTIAL REMARKS:inNATIONAL EDUCATION STRATEGY
E . THE EAST ROOM
APRIL 18, 1991
2:00 P.M. »
[Introductory'acknowledgements.] My thanks to you for
joininglme here. I've asked all of you -- Governors, educators,
business and labor leaders,'members of Congress -- to come to the

White House today to underscore the importance of a challenge

gggtined to define the America we'll know in the next century}

. For those of you close to my age, the 21st Century has
always been a k1nd of shorthand for the distant future - the i
place we put our_most far—off hopes and_dreams. Today, the zisth
Century is almost upon us -- for our children, it's their world.
Anyone who wonders what the face of the 21st Century w111 look
llke can find the answer -- in Amerlca's classrooms. //

Nothlng better deflnes what we _are —-- and what we shall

become - than the education of our ch11dren. To quote the

hallmark case, Brown v. Board of Educatlon, "It is doubtful that‘

- any. child may reasonably be’ expected to succeed in life if he is

denled,the.opportunlty of an education."

V// ' If we want to keep America competztive 1n the comlng century

-- we must th1nk about educatlon If we want America to remaln a'

W/?S
ﬂuwuﬂ9 leader in world afralrs,'a force for good in the. world ~- we must

' ‘- tlunk about education. If we want to- combat crlme and drug abuse

-- if we want to create hope -and opportunity 1n the bleak ‘corners

of this country where defeat and despalr gather -- we must think



2 .

we face today. [Educatlon is part of the answerll awwwﬂﬁ

‘That is why, for the sake of the future -- of our children

ahoutfeducation.-»// _Think about~ever roblem, ever challen S// Jy

and our natlon -= we must transform America's schools.

We've all heard bad news: Test scores that are far too low -
- a drop out rate that's far too high. Too many chlldren
arriving at school from broken homes and shattered communltles -
- = not ready to learn.; Too many adults, unable to read or wr1te
lwell enough to get a good job and keep it -- to participate as
1nformed c1tlzens in the life of this democracy. I/

That's the last bad news you'll hear today ~- because I

promlse you, from this point forward' The American school is .in -

~ for a change. The' days of the_ status guo are over. [/

Across the country people have started to transform the

Amerlcan school. Now, we must push the reform effort forward -=-

' . a/mz/tﬂ&wmmm
use each experiment, each advance, to buildh 1

ll“—ﬁW‘ﬂﬁkbw:QLf0%/+ﬂi_yuu/2000.'
education-chratesy-

'As a first step in thislnew‘strategy,'we must re-examine not

only the methods and the means we've used in- the past -- but also'
the yardstlcks we've used to measure our progress.
That means setting aside the notlon that we can measure our

success 1n terms of money spent. We spend 33% more per Qupl in-

‘ 1991 than we did in 1981 -- 33% more in real constant dollars -

e and I don't think there's a Derson anyﬂhere who would say we've

"sSeen a 33% im rovement in our schools' erfo ance.
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: Dollar bills don't educate students. Education demands
: ork amd wWetimattls el everrant . .
. commitment, caring,X%gégé To those who want to see real ‘ OC%U

1mprovement in American education, I say: There w1ll be no.'

rena1ssance~w1thout revolutlon. /- : N ”ékﬁJ

' For too long, we've adopted a

: In POLD-LM
education. ABut<theretsg

WAoot Phardads. | X
ﬂgghggégz- It's time we held our schools == and ourselves -

accountable for results.

- Until now, we ve[géncentrated on regulatlng the process of

AR A

- Y education -- on the assumption that if the grocess is sound the
9 / /

ﬁ Qroduct takes care of itself. It's time to turn things. around -

¢ SRA
Sﬁ l---to regulate the product. To set standards for our schools .—-- ()
_ o - fusde cleny wwwuyw
show them the kind of student we're looking forA—- and let .

. K/teachers .and principals produce them.//
We've made a good beginning by setting the netion's sights

on 31x ambitious Natlonal Education Goals -- and setting for our

‘target the yvear 2000. Those goal;]have won the strong support of

this nation's 50 Governors -- and they' re well known to everyone

in this room. By 2000, we've got to raise the graduation rate to

90% make America first in the world in math and sc1ence, ensure

that each American student 1eav1ng the 4thl sth and 12th grades '

can demonstrate their competence in f1ve core subjects.

Flnally, by the year 2000 everg American child must start
N,school readz to learn; every American adult must be 11terate, and
every Amerlcan school must be free from drugs and v1olence.. //
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These natlonal goals are noble goals. The challenge now is
how to get there. We can do it. by mov1ng forward on four track5°

For today s students, we. must make ex1st1ng schools better

and more accountable

For tomorrow's students -- the next generatlon - we must

create a new generatlon of Amerlcan school

For. all of us —- for the adults who think our school days

are over -- we've got to become a nation of students -- recognize~

-

that -learning is a lifelong process.

_ ., 4 Sode
(fgﬁ;Zh; outside our schooly, we must cultivate _ 447ﬁﬂ&%%tﬂahk
o : A uin e

2

chaos -~ but the living center of a communlty where people care CMMW““t

o AW . . ,
_ '%¥$3ﬁ> communities where-education[can take place. Communities where. s {1
%%gﬁ Qk the school is not a refuge - a solltar 1sland of calm amid i;ﬁ?b'

g1“w Or

for chlldren and cultlvate , not just in the school .but on the bash o
street Not just in the classroom, but at home. ii:] - ‘l&t%lm
e ' e apecch,

People ‘who want Washington to "solve" our. educatlonal
problems are m1s51ng the point. What happens here in Washzngton

_,won't matter half. as much as what happens 1n[:;ch school and jﬂyﬁs
_ -

‘local communlty. But the federal government can serve as a . &&wajS.
~catalyst for change in several ways-J ' ‘

__,//"‘_"_ {—%e can begin- by encouraq1nq parental ch01ce. The concept of

. 5L£1. choice draws its strength from the prlnClple at the very heart of

,‘ the democratlc 1dea Every .-adult American has the rlght to vote

< -- the rlght to dec1d e where to work -~ where to live. It's time

thev had the rlqht to choose the’ schools thelr children attend. //
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ig@\g(\o 4
&» , 5“

\}¥ (’.I've 1nc1uded in next year's budget request a $200 million

dollar 1ncent1ve_grant to spur parental cholce programs_on the ‘Fj

state and looalllevel; In the America 2000: Excellence in

Education Act we'll soon send to Congress, we will seek to modify

N Chapter 1 aid for compensatory education -- so that the funds
‘@Y follow the children to the schools their parents chooseL,> “W“”

Working closely with the'Governors?Kwe will define new World @/

WnClass Standards for schools, teachers and students in the five

oore subjects: math and science, English, history and geography;

~6X@Qﬁ We will create'voluntary national tests for 4th, 8th and

wa ¥ 12th Graders in the five core subjects. These American |
) o8 Achievement Tests will tell parents and educators -- politicians
-6v M@‘ and‘employers -- just how well our schools are doino. Today, I
ﬂﬂw& challenge all parties involved to acoept this deadline: 1let's

. pledge rlght now to have the 4th Grade test 1n place by 1993. // 5
L N
) Let's add another incentive -- a Pre51dent1al Citation to E&/

students who do well on this test. This distinction should

attract the attentlon of colleqes and corporatlons and employers 'b///
\\\ in every community. // - ﬂbGU{_CIM%AUij hare

S

But the,centerpiece of our national education strategy is ﬁmﬂb
not a program or a test. It's a_challenge: To re-invent

American educatlon ~-— to design New American SChOOlS for the yea

2000 and bexond .
T This.idea_is simple but powerful: put America's special
' genius for invention to work for America's schools.
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No one has to sell the business community on the values of
R&D. I spoke earlier today with Paul O'Neill --lggéd of the

(/( President's Education Policy Advisory Council -- and one of the

& business community's champions of education reform. I am
Q} é} delighted to announce today that America's business leaders will //
¢ \J '\'\‘
U Y

\\' ~, create their own New American Schools Development Corporation: lﬁdﬁ)
W« — )
S?Ey 2f§>an R&D fund of $150 million dollars to generate inn;;;213ﬁ~in ')ﬂLMt/

)
| education. Their commitment offers an open challenge to the 'Z#fﬁéb
{ 1‘)\/\ i}

dreamers and doers eager to re-invent and reinvigorate our q&g_Df
\“’/schools. :} ﬁ&u‘iltf

| '}P/ But= . v WAt = . B ey -;
ng%> . prope ° e American—people. //

[:yith the results of this R&D in hanleI will urge the
?%; Congress to provide one million dollars each in start-up funds

for 535 New American Schools -- at least one in every

congressional district -- and to have them up and running by

- 1996. [
A

of their stat

all on the Governors to conduct a competiti

to designate 535 America 0 _Communities across

the nation -- each comni national education goals,

each with its own New Ame chool. Finally, I ask Secretary

Alexander and the ernors to create

least half of the first

535 New lcan Schools in urban neighborhoo nd rural areas

e at-risk students need and deserve help. /;V
The New American Schools must be more than rooms full of

children seated at computers. All the high-tech gadgetry in the
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world canlt'take the placerof'oldsfashioned virtues. If we mean
to prepare our chlldren for 11fe, the classroom must be a place
| where values and good character - rlght and wrong -- have real
_meanlng. -// »

We ask only two things: that their students meet the new
natlonal standards for the f1ve core subjects and that out51de of
the . costs of the initial R&D, the schools operate on a
conventional budget. // '

Beyond that, my message to the architects of the New

Amerlcan Schools is simpe: Break the mold. Bulld for the

chlldren of the next century. Re-invent the Amerlcan school //

No questlon should be off 11m1ts -- no answers assumed.
We're not after one 51ngle way that works for every school.

- We're interested in flndlng every way we can to make schools V//
‘ 50 Hhat ﬁ/nwmaym,ﬂ.wm mmm%%wbwc/wwm ‘
betterA +%Mﬂ\ (OCH)

(jl've spoken of what government can do. There's a spe01al

-place in 1nvent1nq the New American School for the corporate-

communltv.—- both business and labor.

Today, I want to issue three challenges == invite you to

work with us not simply to transform our schools, but to
transform -every American adult into a_student.
’_izfirst,pI challenge the business and . labor communities to"

~create ‘a private sector svstem of World Standards and Sklll

&_/Eertlficates for the workplace.
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[:;econd, I ask/ Skill Centers/Awhere
workers can seek advice and learn new skills -- and for our part,

we will establish Skill Centers for Federal employees.

Z’\ Finally, I challenge every company and every labor union to

Y

bring the worker into the classroom -- and bring the classroom

< O
‘0 into the workplace. QL

<tU;§ﬂ3!fE?ﬁﬁi—WOiﬁfO!E§=!.Oh—fetrTiiﬁ”W 'll do the same in every

o)
| Federal agency |[[-- and to prove no one's ever too old to learn, “/0

I'1l become a student again myself. Starting ----- ¢ L1} begin" ﬁis
el studying {PRESIDENT'S CHOICE OF CLASS}.]] /// \L“°“ yw
st ,
o f S [[FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher, mother, E‘\;‘\?ﬁ
student. ]) ’ &})\k’
What I've spoken about today amounts to nothing less than a
J \ Yiw Wiy Yhat y= il gt Bur
@L* revolution inAows schools -- a battle for our future. Now, I ask

all Americans to be points of light in the battle that counts;]

most -- the battle to prepare our children and ourselves for the uw 145

exciting future that looms ahead. O)
There is no reason we shouldn't be able to reach our patiengd
@bﬁ\ A goals by the year 2000, and there are lots of good

reasons why we should. Think of it this way: today's 3rd Grader
will graduate in the Class of 2000.
Those students face nine years in a new and better world of

learning. We want each day to become a universe of discovery for
- students of all ages. At any moment, in every mind, the miracle

of learning can take place. //




9
- As I said at the start, nothing we do is more impoftant,
nothing better expresses our hope and iove; than a feal
commitment toveducation If we give our children the confldence
to dream and the knowledge necessary to turn dreams into deeds,
we will have given them_the future.

The only real'limit to what our children can learn is how

hard we try and how well we teach. Between now and the year

2000, there is.not one moment =- or one miracle -- to waste. //
Thank you -- and may God bless the United States of America.

# # #
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For Tony Sneow, Dan McGroarty, et. &l.
From Chester Fimn et al.

Education Department comments & suggestions; 6 p.m. 4/16/91

Page 1
A. Use stronger verb than nthink" about education. Repetition of
weak word suggests sitting around cogitating.

Page 2

B. "part of the answer" too weak. Suggest something like "Education
is where the solution starts" or reducation undergirds every
solution" or "is the foundation"

Page 3

c. suggest replacing bracketted text with the following:
n¢inkered around the edges of the education system without a clear
sense of what we were trying to accomplish. Now we have national
goals for education and the time has come to do what needs to be
Jone to realize them. They are strong goals, ambitious goals for
the year 2000. They..-"

Page 4

D. suggest replacing bracketted text with the following:

"can happen. I call them America 2000 Communities, places that
renew such sound American values as strength of family, parental
responsibility, neighborly commitment to the well-being of
hildren, and the community-wide caring of churches and civic
organizations."

E. Suggest replacing( ©

racketted Text with the following:
each school, each ca i

and each state.”

F. Strongly sudges @ choice graphs to end of "track one"
discussion, after standards, tests & citations. Further suggest
pointing out in first of these graphs that with the information
provided to parents Cgi3,§L§ﬂ§§£g§l_gggps+,etg,) they will be able

C) o make informed choicgesl. ‘ ;
//;. }qf\ yrormed Choigege v+ V0

G. To smooth transition, say "working cleosely with the Governors of
rhose states...."

H. (1)Make clear that Presidential cCitation is for the 12th
graders; as written, sounds like i+ might refer to 4th graders. (2) L//
Strengthen language that now says "attract the attenticn oqyx We

nt employers and colleges ("co LI dant if we sa
employers) to want to kxnow how their applicants did on the ests,
t5 Ssek out people who do well on +hem. Make active voice with

employers and colleges as subject of sentence.

P‘Q I. Suggest replace bracketted language in first paragraph with the
following:
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"chairman of Alcoa and head of my Education Policy Advisory
Committee--and a group of dedicated business leaders. I am
delighted to announce today that America's business community,
calling on all elements of the private sector, will create their
own New American Schools Development Corporation, a non-profit
organization, and will raise an R & D fund of at least $150 million
dollars to generate innovation in education. Their commitment
offers an open challenge to the dreamers and doers eager to re-
invent and reinvigorate our schools. The R & D teams that share in
this adventure will include universities and think-tanks, high tech
firms and organizational experts, education innovators and
pioneers. Their results will benefit schools throughout the
country."

#i( J. Please delete marked graph. Raises complex issues of patenting
() and cwnership.

K. Suggest replacing bracketted text with "Expecting those results
within three years..."

L. Suggest deleting bracketted text.
Page 7

‘M. Suggest replacing bracketted text with the following:
" I've been talking about children and learning. Let me now talk
about the adults.
Good schools alone won't do the job. Eightyfive percent of the
people who will be working in the year 2000 are already in the
j workforce today.
l? Some adults are still struggling to read. Others don't have all
the skills required to live and work in the world as it is today.
I challenge every adult American to become a student again, to
take full advantage cf the nration's extraordinary educational
resources, our colleges, our job training programs and skill
centers. I have asked Secretaries Martin and Alexander to lead the
charge and--with OFM Director Newman--to make sure that the federal
government sets a good example for other employers."
(Note: Maybe too werdy, but this should be the thrust, not as
L///pa:'ogre.mmatic as current draft. Close with President's own example.)

Page 8
N. Insert before 4 human examples:
Even if we transform America's schools and turn a "nation at
V/ risk" intc a "nation of students) we still need to dc more. We
need communities where learnin can happen, America 2000

communities. I challenge every city, town and neighborhoocd in the
land to become an America 2000 community by doing four things:
adopting the national education goals for itself, creating a
community-wide strategy for achieving them, developing a report
card to measure its progress, and demonstrating its readiness to
create and support a New American School.

I challenge the Governors to determine which communities in
their states merit the designation "America 2000" and, with

L4
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Secretary Alexander, to conduct a competition among these
communities to decide where the first 535 New American Schools will

0. Mixed metaphor (points of light in battle...)

.1y
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PRESIDENTIAL REMARKS: NATIONAL RDUCATION STRATEGY M
TRE EAST ROOM "\
APRIY, 18, 1951 ' Y &
2:00 P.N, . * .
[Introdustory &cknowledysmants.) My thanks to yeu fer
joining me hers. I'va asksd all of you == Govarnoxrs, sducators,

business and laber laaders, menbors of Congress == £0 come €O the

- White Rouse today to underscore the importance of a challanca

For those of you close to ny age, the 21st Century has

alvays besn a kind of shorthand fer the distant future ==~ the
place we put ocur most far~off hopest and dreams. Today, the 21st
Century is almost upon us == for our children, it's their world.

Anyens who wenders what the face of the 21st Cantury will lesk

like can find the anawer ~= in America's slangroonms. /!

To quota the

_ o8 , I; "It ls Qoubtful that
any child may reasonably be expectsd to succesd in lifa if he 1:
denied the opportunity of an educatien."

If wa want to Kesp Anerica woempetitive in tha coming century

=~ we nust think about sduoaties. If wa want America to remain a
leader in world affaiys, a force for gowd in the world =- we must

think abeut gducakien. If we want to gombat crime and drug abuse
we i{f we want to grante hove and gwportunity in the blnak cornexs

of this country where defeat and deapalr gather -~ we must think

A
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about aduantieny. // Think dbout gvaxv problan,. mnummm
ws face today. Rducption is pnrt of the apaver. v
That 18 why, for the sake of the future =- e: our eht!aron

and our astien -- we must

Watve all heard bad news: Tegt scores that are far toco low «
= & drep out rata that's far tao high. Tgo many childwren
arriving at school frem breken homes and shattered communitiss -
= not Ferdy te laearn. Qoo meny sdults, unable to rsad or writs
vall steugh ¢o get & good dob and kasp it == ¢o parcicipate as
informed oitizens in the 1ife of this denccracy, //

Al B TR0 B0t D4 DV veu'il haa GAY ~= because I
promiss you, from this point ferward: Ihe American gohool ig in

0f.LJaVE_ 0f the status gus as T '
Acoross the sountry peepls have started to transform the

Anerisan sohecl, Now, we must push the _ {
usa gach experiment, each advance, to bulld a ccharent national
aduecation strakeay, /;

As & first step in thic nay strategy, ws must re-examine not
only the methods and the REENE we've used in the past == but also
the yardstioks we've usad tO measura ouyr progress,

That meane satting agids ths notion that we can measurs our

Succdss in terms of money spant. We spend A% _maxe Der pupil in

1991 than we did in 3981 == 33% mors in r-nl, sonetant dollars «
- and 2. 040
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Dollar bills don‘t aducats students. Bducation QAnanﬁl
cemaltnent, caring, work. To thoss who want to.aee resl
improvement in Amerisan sducation, I say: rhoru will be no
/1
For tod leny, we've adopted & "no fauvlt® approach to

eduasation,

sducation -~ on the asgunption that if ehe RROcsas is sound, the
REodugt takes cars of iteel?. It's time to turm things around -
- 50 regulate fha produst, To sat stkndards fo» cur sechooly =-
ghow them the king of student we've looking for =~ and let

Until now, wa'vulégncnneratod on regulating the process of
1‘iil’ %

teachezrs and principais produas them,.//

Walve made a good boqinniag by setting the natients aights
on oix ambitious Natigmal me i3 == and setting for ocur

targst the vear 2600, Those goa_:]hnvn won the gtrong support of
this nation's 30 Govarnorg w- &nd they're wall knewn te sveryone

in this room. By 2000, wa've got to Zaiss_the araduation rate £o

20%; make Anerica 2.

Finally, by the year 2000, 2

school ready o dearn; gvex

i Dust start

nist be likevats; and
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These nmnnnmn are noble goals. The challangs now is

how %o gat thers. We can do it by maving forvard on %toux txacks:

For today's atudents, we must make existing lehaois h,ﬁtcr
and more.acgountabla. :

Tor tomorzewis atudents -~ the paxt cansration =-=- we must
craste a nay gancration of Amecican scheols.

For all of us -« for the adults wﬁo think our school days
RYS over -- wa've got to becoma a nakion pf gtudents -« recognize
that learning is a lifelong process. |

Fourth, outside eur sohools, we must cultivate

cemaunities wh Cormunitias wharza

&

the scheal is not a refuge ==

ghacs -~ but the living center of a community whare peopla cars ,

for chilldren and cultivate , not just in the achgel, but on tha '

atraet. Net just in the glasmyoam, but at mE.] // !
People who want wWashington to "solve" our sducational

problems are nissing the peint, .Wha't happans hers in ﬁnh:l.aqtoa'

won't matter half as much as what happann in Euh sohkool and E
local cemmunity. But tha

Sta merve as a
catalyst for ohangs in several ways:

[;: can begin by sngeuraging parsntal cheice. The concapt of

cholce draws its strength from the principle at the very heart of ﬁ
the demooratic idea. Every adult American has the right to vote l
== tha right %o decide where to work =- where to live. m
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ﬁ'w included ‘in next yearis budget request z 8200 nillien
dollar incentive grant to spur parental cholce pragrm on the

0

state and local laval., Ia the
Education. hat wa'll soon send to Congross, wa will saek &o modify
Chapter 1 aid for compensatory education o= go that the funds g
mmm to the scheels their perents eheqn_-_,_( i

Working closely with the Geverncrs, we will define naw Hexld G
Slags Standards for schools, teachers and atudants in tha five |
core subjeats: math and scilance, English, history and geography.

We will crsata voluntazy natisnal tests for 4th, Sth and
i2th craders in the five core subjects. These Amarican | '
Achlavament Testa will tell parants and educators == politicians -
and employera == just hew well our schools are doing, Today, I

challangs all parties involved to aceapt thio deadilne: let's

bledge right now to have the 4th Grada test in slace by 1933, // ,
Let's add another insentive = a Presidential citation teo @

studants who do well on this test. This distinction should

attract the attentien of gallag '

in_svexy community. // & oxt CAN% +0

But ths centerpisce of cur natin

This idea is simple but powerful: put America's spacial
denius for inventicn te werk Zer smerica's sahools. | E
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No one has to sell the businass community on thQ4Vllu‘l of
R&D. I spoke sarlier today with Paul O'Neill --Zgzad\qg tge
President's Bducation Policy Advisory Coungil == .and one of the
business community's champicns of education referm. I am
delighted to announce today that America's business leaders will

creaste their own New Amarican §chools Devalopment Gorporation:
an RED fund of $120 million dellars to generats innovatien in

education. Thelr commitment offers an open challange to the
dreazers and dosrs sager to re=invent and reinvigerate our
lﬂh&&iﬁZ]

But S WAER—ERe - CarEETE conmunitor—there will B
ne patent rxichtg for these Wimoovesi The bold ideas you

[Egth the results of this RiD in haéEZ]I will urga the

Congress to provide sna.ndllion dollars each in start-up funds
for 32 New Anerican Schools -- at least one in avery

congresgional district =-- and to have them

11 on the Governers to conduct a competition in each
of thair stat to designate 533

across
the nation ~« sach™sgmmitted to the naticnal sducation goals,

sach with its own New Amesican School. Finally, I ask Sscretary

Alexander and the Governors to ereats 2t least half of the first

835 New American Sc¢hools in urbkan ne borheods and rural areas

o] 17

The New Amerjican Schools must be 2ore than rocms full of

vhere at-risk students need and desoxve k

ohildren seated st computers. All the high-tech gadgetry in tha

/

1
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Anerican S8chools is simpe: Jxgek the meld. Bulld for tha

.17, =21 11:14 AM +*DAFOS rOos8s

7
world can't take the plzce of oldefashioned virtuno; I we mean
to prepare our children for life, the classroon mulﬁtp; a place

ax -~ right and wrong -~ haverreal

whare

seaning. //

We ask only two things: that their studsnts mest <he new
rational standards fer tha five cora suhjects and that outside of
the costs of the initial RaD, the schoola operate en &
convantienal budget. // '

Beyond that, ny message to the architects of the New

b

No question should be of2-limits == no answers assumed,
Walre not atter gne single WAV that works for gverv ssheel.
We'ra interested in finding gvery way we oan to make schools

better,
/;:;c apoken of what government can 4o. Thare's 3 specizl

[’;oday, I want to lesua three challanges == invite yeu to
work with us not simply te transfarm our gchesis, but to
tranaform every American adult inte a gtudant.

First, I challange the buainess and labor communities to

create a8 private ssator svsten of World Shandapds snd skill
gortificates for the workplaca.
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(;;cand, I ask employers to met up &xi;;_ggnslzl whore _
vorkers can seek advice and leazs new sxills == and 30: our part, /wj)
ve will astablish 8kill Centers for Federal ampleyo.s.. £ /?:l
f’inally, T challenge avery company and every labor union to
bring tha wazxoz inte the e¢laseroem -~ and bring the elassrcon
into the werkplase. ’ -

o the same in svery
Faderal &gﬁffijtt““ and 0 prove no ons's ever too old to learn,
I'1l become a student again uyself. Starting =eae=a, 111 bagin
studying (PRESIDENT!'S CHOICE OF CLASB}.1Y /// ﬁJ
{[FOUR BXAMPLES FOR FOUR TRACKS, Workey, teacher, ;;thor,
student.]] s
What I've gpoken abeout today amounts to nothiny less than a
revelution in our scheols -- & battle for our Futurs, Now, I ask
all Amerisans to be poaints of l1ight in the battls that asunts
most -~ the battle $o prepare our childrsn and ourselves for the
exciting futurs that locms ahead.

There is no ramson wa sheuldn't be able to reach our
anbiticus goals by the yaar 2000, and thara are lots of good
raasons why We -houid. Think of it this way: today's 3rd Grader
will graduate in the Class of 2000. .

Those students face nine years in a new and batter sorld o¢

leazzing. We want sach day to bscome s univerge of discevary for

studants of all ages. At any momant, in every mind, the mirxacls
‘ : ' /!
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Ax T said at the start, nothing we do is moye luportant,

e e e A e ———

nothing better cxprasies Our hopa and leve, than & :JEI-
commitment to education. If we glve our ehildrnn'thnﬁbqntl ence
to dream apd the Knowledgs necessary to surn dreams into’'desds,
we wiil have given them the futuze.

p is by

2000, thers is not one moment == O Ohe niraole == to wasts, //
Thank you =- and may God bless ths United States of America.
y ¢ @ |

Feadl Ml eREOEE——“—IE. R 2 etk -
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REMARKS:

Pleaselforward any comments directly to Tony Snow, Rm. 122,

x2930, no later than NOON, Wednesday, April 17, with a copy

to this office.

Thank you.

RESPONSE:

CLOSE Hotp

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY

THE EAST ROOM

APRIL 18, 1991

2:00 P.M.

(Introductory acknowledgements.] My thanks to you for
joining me here. 1I've asked all of you -- Governors, educators,
business and labor leaders, members of Congress -- to come to the
White House today to underscore the importance of a challenge

destined to define the America we'll know in the next century.

For those of you close to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the 21st
Century is almost upon us -- for our children, it's their world.

Anyone who wonders what the face of the 21st Century will look

. .,/ 1ike can find the answer -- in America's classrooms. //
fors byf? A

e SurcdB ;;?f' Nothing better defines what we are -- and what we sha

oped %]ALr become -- than the education of our children. To quote the

{] ‘/'me’m?n 7

Napse 1T i

{“7f o iy b case, Brown v. Board of Education, "It is doubtful that
/}{{yf/" jr . v

gmv’amﬁw ny child may reasonably be expected to succeed in life if he is
b m )/

L

[ ) denied the opportunity of an education."
| &/7(' l g L

If we want to keep America competitive in the coming century

' -- we must think about education. If we want America to remain a

S|
D, mdrt? . ) .
g Vﬁt leader in world affairs, a force for good in the world -- we must
Y L
”mw” think about education. If we want to combat crime and drug abuse
M
#H“ -- if we want to create hope and opportunity in the bleak corners

'of this country where defeat and despair gather -- we must think
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about education. / Think about every problem, every challenge

i

we face today<f ggggg;;gn is part of the ansver.
That is why, for the sake of the future -- of our children
and our nation -- we must transform America's schools.

We've all heard bad news: Test scores-that—are far too low -
~=a drop out rate that's far too high. Too many childre

= ,iarr1v1ng at school from broken homes and shattered communities -
/ p Gre( ]

MIWWW4W'I&? not ready to learn:/ Too many adults, unable to read or write
J M
dmzpz hmw"well ‘té’GEE'a good job and keep it -- to participate as
M

» mqﬂﬁ” informed citizens in the life of this democracy. //
P ] y

yrdﬂ%“fé'({ That's the last bad news you'll hear today -- because I
‘ ¥ [

, Vi
i Lol . . s : 2
[ I promise you, from this point forward: The erican scho s

o A
i for a change. The days of the status quo are over. //

Across the country people have started to transform the

American school. Now, we must push the reform effort forward --
use each experiment, each advance, to build -a-coherent national

yd f
I /L[f,lﬁ' ,,«»/ A NCw ’,o/’/// _ 27 Hemt Svt V ﬂ‘/ﬁh{‘

As a first step in this new strategy, we must re-examine not

only the methods and the means we've used in the past -- but also

the yardsticks we've used to measure our progress.
That means setting aside the notion that we can measure our
success in terms of money spent. We spend 33% more pe upil in

1991 than we did in 1981 -- 33% more in real, constant dollars -

- and I don't think there's a person anywhere who would say we've

seen a 33% improvement in our schools' performance.
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Dollar bills don't educate students.: Education demands
commitment, caring, work. To those who want to see. real
1mprovement in American education, I say. There will be no

renaissance w1thout revolution. //.

" For too long, we' ve adopted a "no fault" .approach to

education. But there's no place for a no fault attitude in our

schbols.' It's time we held our schools -- and’ ourselves e

accountable for results.

Until now, we've concentrated on regulating'the procesS'of
.education -- on the assumption that if the process is. sound the
product takes care of itself. It's time to turn things around -A
--to regulate the product To set standards for our schools --»
show them the kind of. student we're 1ook1ng for -- and let
teachers and principals produce them.//

We've made a good beginning by setting the nation's sights
on six ambitious National Education Goals =-- and setting for our
target the year 200 » Those goals have won the strong support of
this nation's 50 Governors - and they're well known to - ‘everyone.
in this room._ By 2000, we've got to raise the graduation rate to
90% make America first in the world in math and science; ensure
;that each American student leaving the 4thl 8th and 12th grades
can demonstrate their ‘competence in five core subjects.

Finally, by the year 2000 every American child must start ]
: school ready to 'learn; every American adul must be 11terate, and‘
every American school must be free from drugs and v1olence. .//



| 4 |
These:national goals are noble goals. The challenge now. 1s
how to get there. We can do it by mov1ng forward on_four tracks-

© For today s students, we must make ex1st1ng schools better

and more accountable.

For tomorrow's students ~- the next dgeneration -- we must

ncreate a new _generation of American schools. |
| For all of us -- for the adults who thlnk our school days
are over -- we've got to become a natlon of students - recognlze
that learning is a lifelong process. ‘
Fourth, outslde our schools, we must cultivate 5
communltles where educatlon can take place. Communltles where~
the school~1s not a refuge -- a_solitary island of calm am1d

chaos =-- but the 11v1ng center of a community where people carev
for children and cultivate ’ not just in the school but on the

street. Not‘just in the classroom but at home. !/ -

People who want Washlngton to "solve" our educatlonal
problems are m1551ng the point. What happens here in Washington
“won't matter half as much as what happens in each school and

local communzty. But the federal government can serve as a

catalyst for change in several ways: _ - ‘ o . .
We can begin by encouraging parental choice. The concept of
'ch01ce draws its strength from the prlnc1p1e at the very heart of
the democratlc idea. Every adult American has the right to vote
- the right to decide where to work —ilwhere to live; It's'time

they had the_right to.choose the schools their children attend.//




I've included in next year s budget request a $200 mllllon :
dollar 1ncentive grant to spur parental ch01ce programs on the
_state and: local level._ In the America 2000: Excellence in

Educatlon Act we'll soon send to Congress, we will seek to modlfy

Hh,Chapter 1 aid for compensatory education -- so that the funds -
follow the chlldren to the schools their parents choose.
Working closely with the Governors, we will define new World

Class Standards for schools, teachers and students in the five

core subjects: math and science, English, hlstory and geography.
We will create voluntary natlonal tests for 4th 8th and
~12th Graders in the five core subjects. These Amerlcan

Achlevement Tests will tell parents and educators - polltlclans'

and employers -- just ‘how well our schools are d01ng. Today, I :

.challenge all parties: 1nvolved to accept this deadllne' let'

pledge right now to have the 4th Grade test in place by 1993.. .//
Let's add another incentive -- a Presidential Cltatlon to

.students who do well on thlS test. This dlst1nctlon should

attract the attention of colleges and corporatlons and employers
in every communlty ‘ //

.But the centerplece of our national education strategy is
not a’ program or a test. It's a challenge° To re-1nvent

_ Amerlcan educatlon -=- to de51gn New Amerlcan Schools for the year

2000 and beyond
, _ Thls idea is 51mple but powerful. put Amerlca's spec1al
gen1us for 1nventlon to work for America's schools."
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ANo one has to sell the business communlty on the values of
R&D. I spoke earlier today with Paul O'Neill —-- head of the
:President's Education Pollcy Adv1sory Council --Iand one of the
'bu51ness communlty s champions of education reform. I am
‘dellghted to announce today that,America's business leaders uill

create their oﬁn New American Schcols'Development Corporation: -
‘an R&D fund of $150 million dollars to generate 1nnovatlon in

‘educatlon. ‘Their commltment offers an open challenge'to the.
‘dreamers and- doers eager to re-1nvent and re:nvxgorate our
schools. | _ 3
But T have to warn the corporate community: there wlll.he‘
no patent-rights for these discoveries. The bold ideas you
produce will become the property of the American people. //
With the . results of this R&D in hand I w111 urge the

Congress to prov1de one mllllon dollars each in start-up funds

for 535 New American Schools -- at least one in every
congressional district -- and to-have them up and running by

1996. I call on the Governors to conduct a competition in each |

" of thelr states, to designate 535 America 2000 Communltles acrossi

the nation -- each commltted to the natlonal educatlon goals,
each w1th its own New Amerlcan School. Flnally, I ask Secretary ’
-Alexander and the Governors to create at least half of the flrst
535 .New Amerlcan Schools in urban nelghborhoods and rural areas
where at-r;sk students need and deserve help. //' \

| The New Amerlcan\Schools must.be more than rooms full of -

-children seated at computers. All the-high-tech gadgetry-in the
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world can't take the place of old-fashioned virtues. If we mean

to prepare our children for life, the classroom must be a place

where values and good character -- right and wrong -- have real

meaning. //

We ask only two things: that their students meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schools operate on a
conventional budget. //

Beyond that, my message to the architects of the New
American Schools is simpe: Break the mold. Build for the

children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.

We're not after one single way that works for every school.

We're interested in finding every way we can to make schools

better.

I've spoken of what government can do. There's a_special

place in inventing the New American School for the corporate

community -- both business and labor.

Today; I want to issue three challenges -- invite you to
work with us not simply to transform our schools, but to
transform every American adult into a student.

First, I challenge the business and labor communities to

create a private sector system of World Standards and_skili
4zp§g§1§;gates for the workplace.




s - R -

Second, I ask employers to set up skill Centers where

gworkers can seek advice and learn new skills -- and for our part :»
we w111 establish Skill Centers for Federal employees.

Finally, I challenge every company and every - labor union to
bring the worker into the classroom -- and bring the classroom
1nto the workplace. [[Commit yourselves to teaching new skills
to 5% of your workforce each year. ]] We'll do the same in every
_ Federal agency [[-- and to prove no one's ever too old to learn,_
I'1l become.a student again myself.. Starting, ----- , I'11l begin
‘studying {PRESIDENT'S CHOICE OF CLASS}.]. 1117 o

[ [FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher,gmotheég
student.]] N f .' |

What I've spoken aboutftodaylamounts to nothing less‘than a,
revolutlon 1n our schools -- a battle for our future. Now, I ask
. all Americans to be p01nts of light in the battle that counts |
most -- the battle to prepare ‘our children and ourselves ‘for the
exc1t1ng future that looms ahead.. |

" There is no reason we shouldn't be able to reach our
ambitious goals by the.year ZOOC, and there are-lots.of good
reasons‘mhy ue should | Think of it this way: today's 3rd Grader
will graduate in the Class of 2000.

: Those students face nine years in a new and better world of .

learnlng. We want each day to- become a unlverse of discovery_forﬂ

lfstudents of all ages.' At any moment, in every mind, the miracle

of learning can take place. //



As I sa1d at the start, nothlng we do is more 1mportant
: nothlng better expresses our hope and love, than a real ’ »
'commltment to educatlon. If we give our chlldren the confidence
to dream and the knowledge necessary to turn dreams into deeds,
we will have given them the future.

The only real 11m1t to what our children can learn is how'
hard we try and how well we teach. Between now and the year
A 2000, there 'is not one moment == or one m1rac1e - to waste.: Y/
Thank you -- and may God bless the United States of Amerlca.'

###
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[Introductory acknowledgements ] My thanks to you for
joining me here. I've asked all of you -- Governors, educators,
business and labor leaders, members of congress -- to come to the

White House'today to underscore the impOrtancelof a challenge

destined to define the America we'll know in the next century.
| For those of you close to'my age, the let Century has
' always been a kind of shorthand for the distant future == the t

: place we put our most far-off hopes and dreams. Today, . the let
Century 1s almost upon us--- for our children, it's thelr world.
Anyone who wonders what the face of the 21st Century will look
llke ‘can find the answer -- 1n America's classrooms !/

Nothing better deflnes what we are -— and what we shall

become -- than the education of our ch11dren. ~To quote-the

hallmark case, Brown v. Board of Educatlon, "It is doubtful that

any child may reasonably be expected to succeed in 11fe if he is .
denled the opportunity of an educatlon."

If we want to keep America competitive 1n the coming century

. ;- we must think about education. If we want. Amerlca to remaln a

leader in world affalrs, a force for good in the world - we must

'think about education If we want to combat cr1me and drug abuse
---1f we want to create hope and opportunlty in the bleak corners

of this country where defeat and despair gather -- we must think



>.'iabout education.” }/ 'Think-about ever roblem, gyg;y_ghg;lgggg
‘we face today. ggggg;;gg is part of the ggggg;.

. ‘That is why, for the sake of the future -- cf our children
and our nation -- we must transform America's schools.

| We've all heard bad news: Test scores that are far too low -
- a drop out rate that's far too hlgh Too many chlldrenA
arriving at school from broken ‘homes and shattered communities -
= not ready to learn. Too many adults, unable to read or write::
well enough to get a good job and keep it -- to part1c1pate as.
-1nformed cltlzens in the life of this democracy //

That's the last bad news you'll hear today -- because I

promise'you, from this point forward° The Amerlcan school is in

for a change. The days of the status quo are over. [/

Across the country people ‘have started to transform the

.Amerxcan school. Now, we must push the reform effort forwar -

use each experlment, each adyance, to build a coherent national
education strategy. // |

4 As a flrst step in this new strategy, we must re-examlne not
only the methods and the means we've used 1n the past.-- but alsos
.the yardstlcks we ve used to measure our progress.
| - That means setting aside the notion that we can measure our

success in terms of money spent. We spend 33% more per pupl in

>~ 1991 than we d1d in 1981 - 33% more 1n real constant dollars -

= and I.don't think there's a person anywhere who would say we'! ve
seen a_33% 1mprovement in our schools' performance.




: Dollar bllls don't educate students.A Educatlon demands .,"
commltment, caring, work. To those who want to see real
1mprovement in Amerlcan educatlon, I say° There will be no

renalssance without revolutlon //
==talssance without revolution.

For too long, we've adopted a "no fault" approach to

| educatlon. But there S no glace for a no fault attltude in our
- schools. It's time we held our schools -- and ourselves --
accountable for results.

Until now, we've concentrated on regulating the‘process of
-educatlon ==-on the assumptlon that if the process is sound, the :
produc takes care of itself. It's time to turn things around -
- to regulate the product To set standards ‘for our schools'--
show them the kind of student we're looklng for -- and. let
.teachers and prlnclpals produce them.//

WQ've made a good beglnnxng by setting the nation's sights
‘on 31x amb;tious National Education Goals -- and settlng for our
target the year 2000.' Those goals have won the strong support of o
this nation's 50 Governors -- ~and they're well known to everyone

- in this room. By 2000, we've got to raise the graduatlon rate to

'90% make America - flrst in the world in math and sclence, ensure

'that each Amerlcan student 1eav1ng the 4th, 8th and 12th grades
can demonstrate the1r comgetence in five core sub]ects.

. Flnally, by ‘the year 2000, every Amerlcan child must start ]
:'school readz to learn, every Amerlcan adult must be 11terate° and
everz Amerlcan schoo 1 must be free from drugs and v1olence...//
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These natlonal goals are noble goals. The. challenge now is
how to_get there. We can do 1t by moving forward on four tracks'

For today's students, we must make ex1st1ng schools better

and more accountable

- For tomorrow s students -- the next'generation == we must
‘create a new generation of American schools.
For all'of us -- for the adults who think our school days

_are over -- we've got to become a nation of students - recognlze‘

that learnlng 1s a llfelong process.

‘'Fourth, outside our schools, we must cultivate

=
i

communities where education can take place. Communities where

 the SChool-is not a refuge -- a solitary island of calm am1d

' chaos —-= but the 11v1ng center of a communlty where people care.

for. chlldren and cultivate. , not just in the school, but on the

street. Not just in the classroom, but at home. //

People who want Washlngton to "solve" our educational
problems are m1s51ng the point. What happens here in Washington
won't’ matter half as much as what happens in each school and

local communlty. But the federal government can serve as a

catalyst for change in several ways: - :
We can begin by encouraging parental choice. The concept of‘

ch01ce draws its strength from the. pr1nc1ple at the very heart of

the democratlc idea. Every adult Amerlcan has the rlght to vote

-~ the rlght to dec1de where to- work -= where to llve. It's tlmeg

thev had the rlqht to choose the schools their chlldren attend.//
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) I've lncluded 1n next year s budget request a $200 mllllon
dollar 1ncent1ve grant to spur parental ch01ce programs on the
-state and local level. In the Amerlca 2000: Excellence 1n
Educatlon Act we'll" soon send to Congress, we will seek to modlfy

Chapter 1 aid for compensatory educatlon -- so that the funds

follow the chlldren to the schools thelr parents choose.

Working closely with the Governors, we w1ll deflne new Worild

Class Standards for schools, teachers and students in the five o

icore subjects' math and sc1ence, English, history and geography.
We will create voluntary national tests for 4th, 8th and
12th Graders. in the five core subjects. These American i
Achlevement Tests will tell parents and educators - pOllthlanS
and employers - just how well our schools are d01ng. Today, I
. challenge all partles 1nvolved to accept this deadllne° let's
pledge rlght now to have the 4th Grade test in place by 199 . >/)

Let's add another incentive =- a Pre51dent1al Cltatlon to

students who do well on this test. - This dlstlnctlon should

nattract the attention of colleges and corporatlons and employers
in ‘every communlty /1 '

- But the.centerpiece;of our national education strategyais
. not.a program,or a test.. It's a challenge. To re-1nvent |
Amerlcan educat1on == to de51gn New Amerlcan Schools for the ye arA,
2000_and beyond ‘ ' ' |

‘ Th1s 1dea is 51mple but- powerful.- put Amerlca's spec1a1
genlus for 1nventlon to work for Amerlca's schools.
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-No one has to sell the bu51ness community on the values of
R&D. I spoke earlier today w1th Paul O Nelll -- head. of the
~ President's Educatlon Policy Advisory Council -- and one of the -
| bu51ness communlty s champlons of educatlon reform I am
dellghted to announce today that Amerlca s business leaders w111

. Create thelr own New Amerlcan Schools Development Corporatlon°

an R&D fund of §150 mllllon dollars to generate 1nnovatlon 1n

education. Their commltment offers an open challenge to the
dreamers and doers eager to re-invent and re1nv1gorate our
Aschools.

But I have to warn'the\dorporate community: there will bé:-
no patent rights for these discoveries. The bold:ideas you
produce will“hecome the'property of.the Anerican people."//

'With the results-‘of this R&D in hand, I will urge the -
congress to provide one mllllon dollars each in start-up funds
for 535 New American Schools -- at. least one. in every
congre551onal district -- ~and to have them up_and runnlng by

199 6. I call on the Governors to conduct a competltlon in each

of thelr states, to designate 535 Amerlca 2000 Communities across
the natlon -= each commltted to the natlonal educatlon goals,

each w1th 1ts own New Amerlcan School Flnally, I ask Secretary
Alexander and the Governors to create at least half of the first

- 535. New Amerlcan Schools 1n urban nelghborhoods and rural areas

. Wwhere. at-rlsk students need and deserve help. //

. The New Amerlcan Schools must be more than rooms full of

children seated at computers. 'All the hlgh-tech'gadgetry-ln the
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world can't take the place of old-fashloned v1rtues. If we mean

. to prepare our chlldren for llfe, the classroom must be a place

where values and good character - rlght and wrong == have real
meanlng. // ; o ' | |
‘We ask only two things: that their students meet the'new
natlonal standards for the f1ve core subjects and that outside of -
the costs of the 1n1t1al R&D the schools operate on a-
conventional budget., ]/ |
Beyond that, my message to the archltects of the New
'Amerlcan.Schools is 51mpe.. Break the mold. Bu11d for the - _
- children of the next centurz ‘Re=invent the American school i
' No questlon should be off- 11m1ts == no answers assumed.‘
We're not after one single way that works for ggg;z school.

We're 1nterested in f1nd1ng every wax we_can to make schools
hbetter. |

I've”spoken'of what government'can do. There's a spec1al

' place in - 1nvent1ng the New Amerlcan School for the corporate

communltv - both bu51ness and labor.

Today, I want to-issue three challenges - invite you to

.work.with;us not simply to transform our schools, but to

‘transforn‘every American adult into a student

F1rst I challenge the bu51ness and labor communltles to

_'create a prlvate sector sxstem of World Standards and skill

certlflcates for the workplace.'



Second I ask employers to set up Sklll Centers where

_workers can seek advice and learn: new skills -- and for our part N
we will establlsh Skill centers for Federal employees.

Flnally, I challenge every company and every labor union to
brlng the worker into the classroom == and brlng the Cclassroon
1nto the workplace. [[Commlt yourselves to teaching new skills
to 5% of your workforce.each year.]]-_We'll do the same In every :
Federal agency [[-- and to prove.no'one's ever too old to learn}
I'11 become alstudent'again myself. Starting ;f---, Illl begin
studying {PRESIDENT'S CHOICE OF Cl.ASS}.]] /1/ -

[[FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher, mothegy
- student ]] ' l a~'.
‘What I've spoken about today amounts to nothlng less than a -
"revolutlon in our schools -- a battle for our future. Now, I ask
.all Amerlcans to be points of llght 1n the battle that counts
most == the battle to prepare our chlldren and ourselves for the'
_ excltlng future that looms ahead.

There is no reason we shouldn't be able to reach our
',ambltlous goals by the Year 2000, and there are- lots of good
reasons why we should Think of it this way: today s 3rd Grader
will graduate in the class of 2000. _

Those" students face nine years in a. .new and better world of
- learnlng. _We'want each day to ‘'become a unlverse of d1scovery fori

:fstudents of all ages. At any moment, in every mind, the m1rac1e

. of learning can take place. //
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As I sald at the start, nothlng we do- 1s more 1mportant

vnothing better expresses our hope and love, than a real

commitment to educatlon. If we give our children the confldence

to dream and the knowledge necessary to turn dreanms 1nto deeds,

we, w111 have given them the future.‘

-The only real limit to what our children can learn is how

- hard we t;x‘and how well we‘teach.‘ BetWeen now and the year.

2000, there is not one moment == ‘'Or one mlracle -= to waste. 1/
Thank you == and may God bless the Unlted States of Amerlca.'-
¥ # #
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[Introductory acknowledqcmants.] My thanks to you for
joining me here. I've asked all of you -- Gevernors, educators,
business and labor leaders, members of Congress -- to come to the
White House today to underscore the importance of a challengs
dﬂmwmnmﬂﬂwunwmm-

For those of you cleose to my age, the 21st Century has
always been a kind of shorthand for the distant future -- the
place we put our most far-off hopes and dreams. Today, the 21st
Century is almost upon ug -~ for our children, it's their world,

Anyone who wonders what the face of the 21st Century will look
like can find the answer -- in_Amgzigglg_glgagzggmg. !/ .
- wa L\ \ b
n9:hing,he::gz_da1ing1_xhns_u:_A:a____gnd_nhns.xn_gilii B

wmwmm- To guote the 5;5\“{
hallmark case, nxgxn_x‘_ﬁggxd_gz_zgngnzign, "It is doubtful that

any child may reasonably be expected to succeed in life if he is
denied the opportunity of an education.®
If wa want to keep America competitive in the coming century

== We must think about education. If we want America to remain a

leader in world affairs, a force for good in the world -- we must

think about education. If we want to combat crime and drug abuge
== if we want to g;gg;g_ngng_ang_gpngz;unizx in the bleak corners

of this country where defeat and despair gather -- ye must think
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about sducation. // Think about gvery problem, every challenge y
ve face today. Education is part ef tho@m,} So\luNww, 5”\\%1
That is why, for the sake of the future == of our children 4‘”
and our nation ~- we must transform America's schools.

We've all heard bad news: Test scores that are far too low -

= a drop out rate that's far too high. Too many children

arriving at school from broken homes and shattered communities -
- not ready to learn. Too many adults, unable to read or write
well enough to get a good job and keep it -- to participate as
informed citizens in the life of this democracy. //

That's the last bad pnewe vou'll hear today -- because I

promise you, from this point forward: Ihe American school is in
for 2 change. 1The days of the status quo are over. //

Across the country people have started to tramsform the

American school. Now, we must push the reform effort forward --

use each experiment, each advance, to build a coherent pational
education strateqy. //

As a first step in this new strategy, we must re~examine not
only the methods and the means we've used in the past == but also
the yardsticks we've used to measure our progress.

That means setting aside the notion that we can measure our

success in terms of money spent. We spend 233 morg per pupil in

1991 than we did in 1981 -~ 33% more in real, constant dollars -
= and I don't think there's a peraon anywhere who would sav we'ye
gsen a 32% improvement in our schools' performance.
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pollar bills don't educate students., Education demands
commitment, caring, work. To those who want to see real
improvement in American education, I say: There will be no
renaissance without revolution. //

For too long, we've adopted a '"no fault" approach to

educatien.
ggngglg. It's time we held our schools =~ and ocurselvag =--
accountable for resylts.

' Until now, we've concentratad on regulating the process of
education -~ on tha'assumption that if the procagg is sound, the
product takes ocare of itself. 1It's time to turn things around -
- to regulate the preduct. To set gtandards for our schools ==
show them the kind of student we're looking for =« and let
teachers and principals prodﬁoo them.//

Fe've made a good beginning by setting the nation's sights
on six ambitious u;;igngl_ngngasign_ggglg -- and setting for our
target the vear 2000. Those goals have won the strong support of

thie nation's 50 Governors -- and they're well known to everyone

in this room. By 2000, we've got to ;g1gg_;hg_g:gggg;ign;z;:g_gg
 90%; make America first in the world in math and science; ensure
that WM&MMM
WMW:LM-
Finally, by the year 2600; éxﬁzx_Amgziggn_ghilﬂ muet start
. #chool ready to learn; every Anmexican adult must be literate; and

every amerjcan echool must be free from drugs and violence. //
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These national goalsg are nokle goals. The challenge now is
bow to get there. We can do it by moving forward on four tracks:

For today's students, we must make existing schools better
and more accountable.

For tomeorrow's students -- the pnext generation -- we must
create a new generation of American schools.

For all of us -~ for the adults who think cur school days
are over -- we've got to become a pation of students -- recognize
that learning is a lifelong process.

Fourth, outside ocur schools, we must cultivate
communities where education can take place. Communities where

the school is not a refuge -- p_solitary island of calmp amid
ghaogs -- but the living center of a community whare pacple care

for children and cultivate , not just in the gchool, butgog the
giigg;:& Not just in the c¢lassroom, but at home. //

Pecple who want Washingten to "solve" our educational
problems are missing the point. What happens here in Washington
won't matter half as much as what happens in each school and

local community. But the federal government can serve as a

catalyst for change in several ways:

We can begin by encourauing parental choice. The concept of
choice draws its strength from the principle at the very heart of
the democratic idea. Every adult American has the right to vote

== the right to decid= wnere to work =-- where to live., JIt's time
the right to_choo //

U

"

\T(
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Chapter 1 aid for compensatory e

:gllgu_;ng_ghifgﬁgn to the schools their parents choo

Working closely with the Governors, we will define new Horld
Clase Standards for schools, teachers and students in the five
core subjects: matéyané—acionce, English, history and geography.

We will create voluntary national tests for 4th, &th and
12th Graders in the five core subjects. These American
Achievement Testg will tell parents and educators -- peliticians
and employers -- just how well our schools are doing, Today, I
challenge all parties involved to accept this deadline: let's
pledge right now to have the 4th Grade test in place by 19%3. //

Let's add another incentive -- a Presidential Citation to
students who do well on this test. Thie distinction should

attract the attention of ) rat v

e “N
in every communitv. // . )

But the centerpiece of our national education strategy is
not a program or a test. It's a challenge: To re-invent

. This idea is simple but powerful: put Anerica's gpecial

v
ggnigg_zgx{ghxgnsggégto work for america's schools,

(W haV) e
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No cne has to sell the business community on the values of
R&D. I spoke earlier today with Paul 0'Neill -~ head of the
President's Education Policy Advisory Council -- and one of the
business community's champions of education reform. I am
delighted to announce today that America's business leaders will
create thi;r owﬁ New American Schoole Development Corporation:
;$316:5§nd of £150 million dollars to generate innovation in
education. Their commitment offers an open challenge to the
dreamers and doers eager to re-invent and reinvigorate ocur
sohools. .

[E&t I have to warn Fhe corporate communitxij Lhcra will be
ne._patent righte for thc&g discoveries. The bold ideas reu'(iﬁ
produce will become the property of the American people. //

With the results of this R&D in hand, I will urge the

Congress to provide ene million dollars each in start-up funds
for £35 New American Schools -~ at least one in every

congressional district -- and to have thenm Np_and running by

122§,\p1 call on the Govermors to conduct a competition in each
of their siates, to designattlﬁagg across

the nation -- each committed to the national education goals,

each with its own New American School. 'ffneiiy*(g ask Sacretary

Alcxander and the Governors to create at least half of the first

| 535 New American Schools in urban neighborhoods and rural areas

\
ph el Lyhero at-rigk students need and deserve help. ) //

Lo

The New American Schools nmust be more than rooms full of

children seated at computers. All the high-tech gadgetry in the

L8759 8 €
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world can't take the place of old-fashioned virtues. If we nmean
to prepare our children for life, the classroom must be a place
where values and good character -- right and wrong -- have real
meaning. //

We ask only two things: that their students meet the new
national standards for the five core subjects and that outside of
the costs of the initial R&D, the schools operate on a
conventional budget. //

Beyond that, ny messag; to the architects of the New
American Schools is s#ﬁﬁe:/ Break the mold. Build for the
children of the next century. Re-invent the American school. //

No question should be off-limits -- no answers assumed.
We're not after gne single way that works for gverv seheeol.

We're interested in finding gvery way we c¢an to make schools
batter.

[:i'vc spoken of what government can deo. There's a special

Today, I want to issue three challengos.“\hinvite you teo
work with us not simply to fransform our schools, but to
transform every American adult into a gtudent.

First, I challenge the business and labor communities to

create a private sector system of World Standards and skill
certificates for the workplace.

3957289~ 401018 ¥
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Second, I ask employers to set up Skill Centersg where Sabﬁwbj
vorkers can seek advice and learn nevw skills, -—and—for our part //4%ig;a
ve will establish- ' . : %0190

M
Finally, I challenge everz;gggpany and every labor union to

S
bring the worker into the classroom -- and bring the classroca '75;u_dw/£
4\ \ W
into the workplace. [[Commit yourselves to ) ",§¢o
Mow \wwv\ (o8 st.-tfﬁs\Q—M be eneouragin Qu‘cryﬂeo[cn/"[“
to-84—of your workforce each year.)]] Wa‘lI”do the sama.ia;uvery-
+txﬁﬁmﬂ-OWm%mw‘ A
Federal agency-

([=- and to prove no one's aever too old to learn,

5\
C _\
- b -

Sca//
I'll become a student again myself. starting =====- , I'1ll begin X577§/

studying {PRESIDENT'S CHOICE OF CLASS}.)] 11/
((FOUR EXAMPLES FOR FOUR TRACKS. Worker, teacher, mother,
student. ])

Sl What I've spoken about today amounts to nothing less than a
lov_&* Lo t\’)vuu\ 0 S

ool g zevolution inlour schools) -- a battle for our future. Now, I ask

. 2all Americans to be points of light in the battle that counts
K)»J? mostl-- the battle to prepare our children and ourselves for the
exciting future that looms ahead.

There is no reason we shouldn't be able to reach our
ambitious goals by the year 2000, and thera are lots of good
reasons why we should. Think of it this way: today's 3rd Grader

will graduate in the Class of 2000.

Those students face nine years in a new and better world of

dearning. We want each day to become & universe of discoverv for

students of all ages. At any moment, in every nind, the piracle

of learning can take place. //
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As I said at the start, nothing we do is more important,
nothing baetter expresses our hope and love, than a real
commitment to education. If we give our children the confidence
to dream and the knowledge necessary to turn dreams into deeds,

we will have given tham the future.

The only real limit to what our children can learn is how
hard we try apd how well we teach. Between now and the year

2000, there is not one moment -~ or one miracle -- to waste. //
Thank you == and may God bless the United States of Americs.
| F ¥ #



Reason for changes

There are no resources in the PY 92 budget for agenciesz to
establish "skill centers! for their employees. The prospects for
adding resources to do 80 do not appear to be great. Tha _
Department of Education has provided no data that wonld justify
the President telling agencies to divart existing resourses te
establish skill centers.

There is no indication that "gkill centers”™ ought to be tha
top priority for agency training budgets. It dees not make gense
to have the President launch an initiative when OPM and the
agencies have not even had 8 chanca to assess whether tgkill
centers" are the best wvay to ¢go to meet Fadaral wark force
training needs.




OFFICE OF THE VICE PRESIDENT

WASHINGTON

To: Tony Snow

From: Al Hubbard a)&}', A
David McIntosth“#’\

Re: Comments on President's National Education Strategy

As recently as six weeks ago the President said, "choice is the
catalyst for change, the fundamental reform that drives forward
all others." The President should repeat this statement. This
fundamental populist reform needs to be mentioned at the
beginning, middle and the end. Where parental choice has been
instituted, it has worked. Parental choice is a populist message
-- it is the parents up against the education establishment--the
same establishment that has coopted every other reform.

The following are suggestions for including parental choice:
Page 1, par. 1:

The President should recognize parents and students in the
welcoming remarks along with the education establishment.

page one, par. 4:

"If we want to keep America competitive in the coming century --
we must think about education choice -- choice and competition
are inseparable."

"If we want to combat crime and drug abuse -- parents must have
the choice to leave a school that has not made, refuses to make,
or is incapable of making progress in either."

page 2, top of page:

Should read: "Education choice is part of the answer."

page 2, par. 1:

"Parents, through choice, can transform America's schools."

Page 3 par. 2:

"It is time parents held our schools and leaders accountable for
results---this will only come about if parents can choose."



G
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Page 3, par. 3:

Our problem is that we are already overregulated. Should read
"it is time for parents to judge the results. If parents have
choice, the process will take care of itself."

Page 4, bottom paragraph:.

This fundamental reform has been reduced to "encouraging parental
choice." It should be more than encouraged, "parental choice
should be the main standard of whether a school meets the 'new
generation of American Schools.' Parents and teachers must set
the academic standards together."
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For Tony Snow, Dan McGroarty, et. al.
From Chester Finn et al.

Education Department comments & suggestions; 6 p.m. 4/16/91

Page 1
A. Use stronger verb than "think" about education. Repetition of
weak word suggests sitting around cogitating.

Page 2

B. "part of the answer" too weak. Suggest something like "Education
is where the solution starts" or "education undergirds every
solution" or "is the foundation"

Page 3

C. suggest replacing bracketted text with the following:
"tinkered around the edges of the education system without a clear
sense of what we were trying to accomplish. Now we have national
goals for education and the time has come to do what needs to be
done to realize them. They are strong goals, ambitious goals for
the year 2000. They..."

Page 4

D.gSuggest replacing bracketted text with the following:

"can happen. I call them America 2000 Communities, places that
renew such sound American values as strength of family, parental
responsibility, neighborly commitment to the well-being of
children, and the community-wide caring of churches and civic
organizations."

E. Suggest replacing bracketted text with the following:
"each school, each community and each state."

- Strongly suggest moving 2 choice graphs to end of "track one"
discussion, after standards, tests & citations. Further suggest
pointing out in first of these graphs that with .the information
provided to parents (via standards, tests, etc.) they will be able
to make informed choices.

p. 5
G. To smooth transitien, say "working cleosely with the Governors of
those states...."

H. (1)Make clear that Presidential Citation is for the 12th
,graders; as written, sounds like it might refer to 4th graders. (2)

V/’Strengthen language that now says "attract the attention of". we
want employers and colleges ("corporations" is redundant if we say
employers) to want to know how their applicants did on the tests,
to seek out people who do well on them. Make active voice with
employers and colleges as subject of sentence.

1. Suggest replace bracketted language in first paragraph with the
following:
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"chairman of Alecoa and head of my Education Policy Advisory
committee-~-and a group of dedicated business leaders. I. am
delighted to announce today that America's bus%ness community,
c¢alling on all elements of the private sector, will create the%r.
own New American Schools Development Corporation, a non-pro?lt
organization, and will raise an R & D fund of at least $150 m%lllon
dollars to dgenerate innovation in education. Their commitment
offers an open challenge to the dreamers and doers eager to re-
invent and reinvigorate our schools. The R & D teams that share in
this adventure will include universities and think-tanks, high tech
firms and organizational experts, education innovators and
pioneers. Their results will benefit schools throughout the
country.¥

J. Please delete marked graph. Ralses complex issues of patenting
and ownership.

K. Suggest replacing bracketted text with "Expecting those results
within three years..."

L. Suggest deleting bracketted text.
Page 7

M. Suggest replacing bracketted text with the following:
" I've been talking about children and learning. Let me now talk
about the adults.

Good schools alone won't do the job. Eightyfive percent of the
people who will be working in the year 2000 are already in the
workforce today.

Some adults are still struggling to read. Others don't have all

.the skills required to live and work in the world as it is today.

I challenge every adult American to become a student again, to
take full advantage of +the nation's extraordinary educational
resources, our colleges, our job training programs and skill
centers. I have asked Secretaries Martin and Alexander to lead the
charge and--with OPM Director Newman-—to make sure that the federal
government sets a good example for other employers."”

(Note: Maybe too wordy, but this should be the thrust, not as
Programmatic as current draft. Close with President's own example.)

Page 8
N. Insert before 4 human examples:

Even if we transform America's schools and turn 2 "nation at
risk" into a "nation of students”, we still need to do more. We
need communities where learning can happen, America 2000
communities. I challenge every ¢ity, town and neighborhood in the
land to become an America 2000 community by doing four things:
adopting the national education goals for itself, creating a
community-wide strategy for achieving them, developing a report
card to measure its progress, and demenstrating its readiness to
create and support a New American School.

I challenge the Governors to determine which communities in
their states merit the designation "America 2000" and, with
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Secretgry Alexan@er, to conduct a competition among those
communities to decide where the first 535 New American Schools will

go.
0. Mixed metaphor (peoints of light in battle...)
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PRESIDENTIAL REMARKS: NATIONAL EDUCATION STRATEGY
THE EAST ROON \
APRIL 18, 1993 ' B
2300 P.X, )
[Intreductery acknevledgements,] My thanks to you for
Joining me here. I've asked all of you == Governors, e¢ducators,
business and lador lsadere, maaders of Congrems == to come to the

White House today to underscere the importance of AShallengs

For those of you close to my age, the 2ist Century has
alwvays baen a kind of shorthand for the distant future =- the
place we put our mogt far-cfs hepes and dreams. Today, the 21st
Century is almost upon us o= for cur children, it's their world.
Anyene who wonders what the face of the 2ist Century will look

like can £ind the answer ~= ln 2nezica’s clssszoons. /!

bacon kkan the sducation o ~SDLlARen. To guota the
hallmark case, Brown v, Board of Fduogtien "It ig doubtful that
any child may reasonably be expected to asuccead in life if he is
.denied the oppozrtunity of an education.™

If we want to keep America colpetitive in the coming cantury

-~ We aust think about adueation, I2 wa vant America to remain a
leader in worla atfairs, a foroce for good in the world ~~ we must

think abeut sducation. If we want to gombat crime and druc abuse
~= if we wvant to o -LiubiS SN0 _QRROXEURILY in the bleak corners
of this country where defaat ang despair gather -- wa pust think
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about eduaAtion. // Think about syery aceblen, - svagy chalienge @ |
we face todey. Edugation is part of the ARa¥EY. *. '

That is why, for the sake of the Zuture «- of aur‘bbt!&ron

and our nation -- we must KEADSZOmM Angrica's pohools.

We'va all heard »paad news: Test scores that are far too low ;
= & drop out rate that's far too high. 200 many childeen
arriving at school frem broken homes and ghattared Communitiss -
= hot Psady to learn. 290 many adulis, unsble to read or write
vell enough to get a geed Job and keep it -= o participate as
informed oitizens in the iife of this demccracy., [/

e $ La® Last had rews v RE.aRGAY == because I
- Promise you, from this poins forvard: Zhe Anerican geheol iy in
Across the country pecple have startad to traansform the

Aasrican sehecl. Now, we mugt Riish_the reform effort forward --

uss each expariment, s&ch advance, te build a ccherant hational
aducetion strateqv, //

AB & first step in thig new strategy, we must re=exasins not
only the pethods and the SsADE va've used in the Past -=- hit gise
the vardsticks we've used to measura our pProgress.

That means setting sside the notion that wa ean neasure our

suacess in terms of ROREY spent. We spend za;_mggghngz_ngail in

1991 than we did in 1981 ~= 33% more in real, con:tagt dollars -
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Dollar bills don't educate students. Education Qpnaqgl
commitment, earing, work. To those who want to .see real
improvemant in Awmericasn education, I say: There will be no

mmm:hmm. //

For teo long, we've ddopted a "no fFault® approach to

education, mmwm;mum

AChOQlE. It's time we held our schools -- and cursslvag --

Until now, wa'vclggnccntratad on regulating the process of
sducation -- on the assumption that if the REQCeas is souynd, the (ji:)
Rroduzt takes cars of itaels. 1It's time te turn things szround - i
- o tegulate e preduct. To set standards for our schools --
8how thexm the kind of student we're locking for == ana let
teachers ang principals produce them,//

¥a've nade 2 good begianing by satting the natien's sights

o1 six embiticus ungiﬁnaz_zdnna:zgn_ﬂnlll =~ and setting for cur
targat ths vear 2000. Those gcnéglhlvo won the strong support of
this natisn's zp Govarners =~ and thay're wei} known ¢o svaryons

in this reem, py 2000, we've got to nmﬂm

203; make Awerics Sl ERe VOrld {n path and g ANCR; ensure

NSRRI TRER thy il

Finally, by the year 2000, ust start
school Ieady fo learn: h Bust be litsrate; and
SYSLY American gchool must be 43T ge.and viglencs. //
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These pational geals are neble goals. The challengs now is
how €0 gef thare. We can do itwmwsn=

For tofay's students, we must make existing schodis bpttar

and more fccountable.
¥or tomorrow's students «- the paxt generstion ~- ws must

create & naw ganeration of Amewican gchools.

For all of us -- for the adults who think ouy scheol days

are over -- wa've got to baconms a nation of sfudentg -- rezognize
that lsarning is & _lifalong process.

Fourth, outside our sschoolg, we must cultivate

communities y ' c8. Communities wherae H[)
the scheol is not a refugs == 1

shapg -~ but the living center of a cormunity where pecple care
for children and cultivate , not just in the 83hoel, but on the !
afxaet. Not just in the SlapExgom, bBut as hniuj /1 :
Paople who want Washington o "solve" our sducational
 Problems are missing the Point. Wwhat Rappens hars in Washingtoen
won't matter half am much ax wha£ happenis 1n2§5¢h school and

local cemaunity. But the fadezral government cas serve as a

catalyst Zor change in seVazal vnyoc]

F: can begin by [MeCUraging parsntal choice. The concept of

choice drawvs izg strongth from the principle at the very heardt of

the democovratic idas, Bvery adult aserican has the right to vots E
== the right to decide whers to Vork == where to live. If's time
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f;;vo included in next year's budget recuest a 3zoo Billion
dollar ineentive grant te spur parental choice prograas on tha

state and local level. In the Mﬂu.mm_mmm;m" F

Education Act we'll soon send te Congress, we will gesk to Bodify

Chapter 1 aid for compansatery education == so that ths funds §

Zollow the children to the schools their parents ehoqgg;l {
Working closely with the Governers, we will definae new ¥orld (;ﬁ

Clang Standardy for schools, teachers and students in the five

sore subjectn: mnath and sclence, English, hRistory and gecgraphy. |
We will create voluntary saticmal tests for 4th, 8th and %

12th Graders in ths five core subjacts. These Anerican ‘

Achisvanent Tegts will tell Parants and educators == ﬁeliticiana

and smployers == Just how well our schools ars doing. Today, I

challengs all parties involved to accept this deadline: let's

Fledge right now to have the SLh_Grads test dn_place dv 1993. // ;
Let's add another incentive == a Prasidential citation to (}£>

studente whe do well on this test. Thig distinction eheuild
~attract the attentien of ¢

in.svery cogmunity. // % C/wc

But the senterpiece of our mmm is Q”‘g—
not 2 program or a test, ity A_challende: 1To ra-invent '

Thie idea i{s simple but Poverful: put Angzigg_l_lnggigl
aenius for invention te work for America's sehools.
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No one has to sell the buainess community on aha values of
R&D. I spoke earlier today with Paul O'Neill --[r;ad Qe the
Pregsident's Bducatien Policy Advisory Cﬂﬂnﬂil we and one oz the _—
business community's champions of education refors. I am __ih

delighted to announce today that America's businesa leaders will
create theilr ewn )

an R&D funa of ﬁ;:g;gi;;ign_ﬂgl;gzg to ¢gsnerats innovation in

education. Tneir commitwent offers an opan challsnge to the

dreanmers zad dosrs sagar to Te-iavent and reinvigorate our

—

| BUE T haus to varnthe—corporaty SEEURIET I \J

na_nl:nnx_:agh:! for these Tiwceoveries.. The bolid ideas you

B acone— 46 PIOPETTY ST YN werionn Brople. A
E.th the results ef this RsD in hanﬂ I will urge taas } (

Congress to provids gng_ni&éign_ﬂg}}ggl_gggh in start-up funds
for 235 New Amexican gchoolg -- at least one in every

congressicnal district -= end to have them UR ADS xunning hv

492€. [I'azll on the devernors te conduct a coupetition in each

of their gtat to degignata S35 bﬂl:iﬁl.lﬂﬁﬂ.ﬁﬂlﬂlﬂiﬂiﬂl across

the nation == eagh itead to the haticnal education goals, !

c&n School. Pinally, I ask Secretsry
Alexander and the Gevernors to"oxsate at least nalr of the first
535 New American Scheols in urban ne
wberd at-risk students need and desezve %

each with its own New

rhoods and rural aream

__ZJFII

The New American Schools must ba more than rocms full of
obildren seatsd at computars. All the Righ=tech gadgetry in the

- ——— e —————
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?
world ¢an't take the place of old-faghioned vi.rtuu; f! ve mean
to prepare our children for life, the classroom uulﬁﬁpc a place
~whers yaluss and good charscter -- right and vrong --"‘hwq’rou
usaning. // ' '

We ask only two things: <¢hat their students nest the new
national standarda for the five core subjects and that outside of
the costs of the initial R&D, the schoola ocperate an a
conventional budget. //

Beyend that, ny messags to the architeacts of the New
American Schools is simpe: Rrezk the peld. Build for the
children of the next century. Ra=invent the Anaxican sshool. //

No question should be off-limits == no answers assumed.
Weire not after one gingle wiv that works for AYerv school.

Wa're interested in finding wm to nake schools

battex
/-;:r. spoken of what government can do. Thare's a special M

[’;oday, ¥ want to issuas three challenges -- invite you to
work with us not simply to Exapsform our gahools, but te
trangforn overy American adult inte a atudant.

First, I chailenge tha buainess and labor communities to

O AR e 1, W
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f:gcond. I asX amployers to sat up ax;;;hsammn;; wpnrn .
. Workers can seak adviee and lears nev gkills - and }pr our part, 'Ii>
we will establish skil} Centars for Federal anpiayoa-:f r (i- Y
f;lnally, I chaliengs every cempany and .ver& labor union to
bring the werker isto the Olassroom -~ and bring the classroon

inte the verkplase. Mmmm

RN et ae T pee sy (e 40 the same in every

. Pederal tgﬂffi]!t'“ an& te prove no one's ever too old tc laarn,

I'1l becoms a studant again myself. Starting ceeee, 1133 bagin .

studying {PRESIDENT'S cHOICE OF CIASS}.]) 17/ ' “J
[[FOUR EXAMPLES romr FOUR TRACKS, Werker, teacher, ;;thur,

student,])

What I've spoksn absut today amounts to nothing less than a
Eayelution in our gehaols -- A battla for our fugnre. Now, I ask
all Anericans to ba points of 1ight in the battle that counts (j)

nest -= the battle te Propare ouy children and oursslves for the
exciting future that loows ahead,

Thers is no reasen wa ehouldn't ba abla to Teach our
ambitious goals by the year 2000, and therg are icts of good
Teasons why we should, Think of it this way: today's 3rd Grader
wWill graduate in the Class of 2000. '

Those students face nine years in & naew and batter yarid of

dsarzing. We want each day to becoms a udiverss of digcovery for

students of all 3ges. At any mement, in SVery mind, the giracle
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THE PRESIDENT: Thank you all for joining us here in the
White House today. Let me thank the Speaker for being with us, and
the Majority Leader; other distinguished members, committee heads and
ranking members and very important education committees here with us
today. I want to salute the governors, the educators, the business
and the labor leaders, and especially want to single out the National
Teachers of the Year. I believe we have 10 of the previous 11
Teachers of the. Year with us here today, and that's most appropriate
and most fitting.

But together, all of us, we will underscore the
importance of a challenge destined to define the America that we'll
know in the next century.

For those of you close to my age, the 21lst century has
always been a kind of shorthand for the distant future -- the place
we put our most far-off hopes and dreams. And today, that 21st
century is racing towards us -- and anyone who wonders what the
century will look like can find the answer in America's classrooms.

Nothing better defines what we are and what we will
become than the education of our children. To quote the landmark
case, Brown v. Board of Education, "It is doubtful that any child may
reasonably be expected to succeed in life if he is denled the
opportunity of an education."

Education has always meant opportunity. Today, education
determines not just which students will succeed, but also which
nations will thrive in a world united in pursuit of freedom in
enterprise. Think about the changes transforming our world. The
collapse of communism and the Cold War. The advent and acceleration
of the Information Age. Down through history, we've defined
resources as soil and stones, land and the riches buried beneath.

No more. Our greatest national resource lies within ourselves -- our
intelligence, ingenuity =-- the capacity of the human mind.

Nations that nurture ideas will move foward in years to
come. Nations that stick to stale old notions and ideologies will
falter and fail. So I'm here today to say, America will move o
forward. The time for all the reports and ranklhéé, for all the )
studies and the surveys about what's wrong in our schools is passed.
If we want to keep America competitive in the coming century, we must
stop convening panels to report on ourselves. We must stop convening
panels that report the obvious. And we must accept responsibility
for educating everyone among us, regardless of background or

disability.

If we want America to remain a leader, a force for good
in the world, we must lead the way in educational innovation. And if
we want to combat crime and drug abuse, if we want to create hope and
opportunity in the bleak corners of this country where there is now
nothing but defeat and despair, we must dispel the darkness with the
enlightenment that a sound and well-rounded education provides.
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Think about every problem, every challenge we face. The
solution to each starts with education. 'For the sake of the future,
of our children and of the nation's, we must transform America's
schools. The days of the status quo are over.

Across this country, people have started to transform the
American school. They know that the time for talk is over. Their
slogan is: Don't dither, just do it. Let's push the reform effort
forward. .. Use each experiment, each advance ‘to build for the next
American century. New schools for a new world. ‘

As a first step in this strategy, we must challenge not
only the methods and the means that we've used in the past, but also
the yardsticks that we've used to measure our progress. Let's stop
trying to. measure progress in terms of money spent.

We spend 33 percent more per pupil in 1991 than we did in
1981 -- 33 percent more in real, constant dollars -- and I don't
think there's a person anywhere who would say -- anywhere in the
country -- who would say that we've seen a 33-percent improvement in
-our schools' performance. :

Dollar bills don't educate students. Education depends
on committed communities determined to be places where learning will
flourish; committed teachers, free from the noneducational burdens;
committed \parents, determined to support excellence; committed
students, excited about school and learning. To those who want to
see real improvement in American education, I say: There will be no
renaissance without revolution.

f : We who would be revolutionaries must accept
.responsibilities for our schools. For too long, we've adopted a "no
fault" approach to education. Someone else is always to blame. And
while we point fingers out there, trying to assign blame, the
students suffer. There's no place for a no-fault attitude in our
schools. It's time we held our schools -- and ourselves --
"accountable for results.

Until now, we've treated education like a manufacturing
process, assuming that if the gauges seemed right, if we had good pay
_ scales, the right pupil-teacher ratios, good students would just pop
out of our schools. It's time to turn things around -- to focus on
students, to set standards for our schools -- and let teachers and
principals figure out how best to meet them. :

: We've made a good beginning by setting the nation's
sights on six ambitious National Education Goals =-- and setting for
our target the year 2000. Our goals have been forged in partnership
with the nation's governors, several of whom are with us here today
in the East Room, And those who have taken a leadership are
well-known to everyone in this room. And for those who need a
refresher course -- there may be a quiz later on -- let me list those
goals right now.

By 2000, we've got to, first, ensure that every child
starts school ready to learn; second one, raise the high school
T TTgraduation rate to 90-percent; the third one, ensure that ‘each -
American student leaving the 4th, 8th and 12th grades can demonstrate
competence in core subjects; four, make our students first in the
world in math and science achievements; fifth, ensure that every
American adult is literate and has the skills necessary to compete in
a global economy and exercise the rights and responsibilities of
citizenship; and sixth, liberate every American school from drugs and
violence so that schools encourage learning.

' Our strategy to meet these noble national goals is
founded in common sense and common values. It's ambitious and, yet,
with hard work, it's within our reach. And I can outline our
strategy in one paragraph, and here it is:

For today's students, we must make existing schools
better and more accountable. For tomorrow's students, the next
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generation, we must create a new generatlon of Amerlcan schools. For
all of us, for the adults who think our school days are over, we've
got to become a nation of students -- recognize learning is a
lifelong process. Finally, outside our schools we must cultivate
communities where learning can happen. That's our strategy.

People who want Washington to solve our educational
problems are missing the point. We can lend approprlate help through
such programs as Head Start. But what happens here in Washington
won't matter half as much as what happens in each school, each local
community and, yes, in each home. §Still, the federal government will
serve as a catalyst for change in several important ways.

Working closely w1th the governors, we will define new
World Class Standards for schools, teachers and students in the five
core subjects: math and science, English, history and geography.

We will develop voluntary -- let me repeat it -- we will
develop voluntary national tests for 4th, 8th and 12th graders in the
five core subjects. These American Achlevement Tests will tell
parents and educators, politicians and employers, just how well our
schools are doing. I'm determined to have the first of these tests
for 4th graders in place by the time that school starts in September
of 1993. And for high school seniors, let's add another incentive --
a distinction sure to attract attention of colleges and companies in
every community across the country -- a Presidential Citation to
students who excel on the 12th grade test.

We can encourage educational excellence by encouraging
parental choice. The concept of choice draws its fundamental
strength from the principle at the very heart of the democratic idea.
Every adult American has the right to vote, the right to decide where
to work, where to live. 1It's time parents were free to choose the
schools that their children attend. This approach will create the
competitive climate that stimulates excellence in our private and
parochial schools as well.

But the centerpiece of our Natlonal Education Strategy is
not a program, it's not a test. It's a new challenge:
American education -- to design New American Schools for the year
2000 and beyond.

The idea is simple but powerful: Put America's special
genius for invention to work for America's schools. I will challenge
communities to become what we will call America 2000 communities.
Governors will honor communities with this designation if the
communities embrace the national education goals, create local
strategies for reaching these goals, devise report cards for
measuring progress, and agree to encourage and support one of the new
generation of America's schools.

We must also foster educational innovation. I'm
delighted to announce today that America's business leaders, under
the chairmanship of Paul O'Neill, will create the New American
Schools Development Corporation -- a private sector research and
development fund of at least $150 ~million to generate innovation in_
education.

This fund offers and open-end challenge to the dreamers
and the doers eager to reinvent -- eager to reinvigorate our schools.
With the results of this R&D in hand, I will urge Congress to provide
$1 million in start-up funds for each of the 535 New American Schools
-- at least one in every congressional district -- and have them up
and running by 1996. '

The New American Schools must be more than rooms full of
children seated at computers. If we mean to prepare our children for
life, classrooms also must cultivate values and good character; give
real meaning to right and wrong.

We ask onlyvtwo things of these architects of our New
American schools: that their students meet the new national
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standards for the five core subjects, and that outside of the costs
of the initial research and development, the schools operate on a
budget comparable to conventional schools. The architects of the New
American Schools should break the mold. Build for the next century.
Reinvent -- literally start from scratch and reinvent the American
school. No question should be off limits, no answers automatically
assumed. We're not after one single solution for every school.

"We're interested in flndlng every way to make schools better.

There s a special place in 1nvent1ng the New American
School for. the corporate community, for business and labor. Aand I
invite you to work with us not simply to transform our schools, but
to transform every American adult into a student.

Fortunately, we have a secret weapon | in America's system
of colleges and universities -- the finest in the entire world. The
corporate community can take the lead by creating a voluntary private
system of world-class standards for the workplace. Employers should
set up skill centers where workers can seek advice and learn new
schools. But most importantly, every company and every labor union
must bring the worker into the classroom and bring the classroom into
the workplace.

We'll encourage every federal agency to do the same. And
to prove no one's ever too old to learn, Lamar, with his
indefatigable determination and leadership, has convinced me to
become a student again myself. Starting next week, I'll begin
studying. And I want to know how to operate a computer. (Laughter.)
Very candidly =-- (applause) =-- I don't expect this new tutorial to
teach me how to set the clock on the VCR or anything complicated.
(Laughter.) But I want to be computer literate, and I'm not.

There's a lot of kids, thank God, that are. And I want to learn, and
I will.

The workplace isn't the only place we must improve
opportunities for education. Across this nation, we must cultivate
communities where children can learn. Communities where the school
is more than a refuge, more than a solitary island of calm amid
chaos. Where the school is the living center of a community where
people care -- people care for each other and their futures. Not
just in the school but in the neighborhood. Not just in the
classroom, but in the home.

Our challenge amounts to nothing less than a revolution
in American education. A battle for our future. And now, I ask all
Americans to be points of light in the crusade that counts the most:
the crusade to prepare our children and ourselves for the exciting
future that looms ahead. =

What I've spoken about this afternoon are the broad
strokes of this National Education Strategy. Accountable schools for
today, a new generation of schools for tomorrow. A nation of
students committed to a lifetime of learning and communities where
all our children can learn.

There are four people here today who symbolize each

““element of this strategy and point thé way forward for our reforms. -

Esteban Pagan -- Steve -- an award-winning 8th grade student in
science and history at East Harlem Tech, a choice school. Steve?
Right here, I think. Stand up, now. (Applause.)

. Mike Hopkins. '"Lead Teacher" in the Saturn School in St.
Paul, Minnesota, where teachers have already helped reinvent the
American school. Mike, where are you? Right here, sir. Thank you.
(Applause.)

David Kelley. A high-tech troubleshooter at the Michelin
Tire plant in Greenville, South Carclina. David has spent the
equivalent of one full year of his four years at Michelin back at his
college expanding his skills. David? There he is. (Applause.)

Finally, Michelle Moore, of Missouri. A single mother,
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active in Missouri's Parents as Teachers program. She wants her
year-old son, Alston, to arrive for his first day of school ready to
learn. Michelle? (Applause.)

So, to sum it up, for these four people and for all the
others like them, the revolution in American education has already
begun. Now I ask all Americans to be points of light in the crusade
that counts the most: the crusade to prepare our children and
ourselves .for the exciting future that looms ahead. At any moment in
every mind, the miracle of learning beckons us all.

Between now and the year 2000 there is not one moment or
one miracle to waste.

Thank you all. Thank you for your interest, for your
dedication. And may God bless the United States of America. Thank
you very much. (Applause.)

END 2:24 P.M. EDT



