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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
% WASHINGTON, D.C. 20503
AR

NOTICE:

Enclosed are comments from staff members of the Office of
Management and Budget (OMB). Such comments do not necessarily
represent the official position of the Director of OMB or of the
Office of Management and Budget. If you wish to have the
Direcéor’s personal comments, please let me know -- and contact

me if you have any questions.

If our proposed substantive changes are t made, please let

us know before the material is prepared in final.

Jam . Wy

Associate Director for
Legislative Reference
and Administration




EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

MEMORANDUM FOR TONY SNOW

From: Tom Scully??
Subject: Presidential Remarks, Swearing in of Lamar
Alexander

The draft remarks dwell only on the "choice" issue. This is

certainly very important, but the President's first public
remarks to Alexander in the presence of the Department of
Education staff and for consumption by the public should be
framed more broadly. I suggest that the President emphasize four
points:

(e]

First, achievement of the national education goals is one of
the highest priorities for the Nation and his
Administration. Formulating strategies to help the States
and schools achieve those goals is the first responsibility
he is assigning to the Secretary:;

One of Secretary Alexander's first opportunities is to
design assistance for the States and schools in a new
Educational Excellence Act. Among the most important goals
of that Act will be to provide assistance to States and
school districts that implement choice plans;

In addition to its major investments in supplementary aid
for the disadvantaged and the handicapped, the Department of
Education has an important role in stimulating research and
development focused on practical ways to improve teaching
and learning. He hopes the Secretary will look to integrate
research and development activities in his plans;

e O N sl TN

Finally, one of the most important pieces of education
legislation that Congress will consider this session is the
Higher Education Act reauthorization. He is looking to the
Secretary to achieve the Administration's goals of providing
more grant aid and better support services to the lowest
income students, establishing the importance of academic

merit for Federal aid recipients, and restoring integrity to
the loan programs.
"——-———_‘\‘_\/\
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DocumentNo. 222330SS

WHITE HOUSE STAFFING MEMORANDUM

DATE:_3/20/91 ACTION/CONCURRENCE/COMMENT DUE BY: 5/ 21/91 NOON

SUBJECT: PRESIDENTIAL REMARKS: SWEARING-IN OF SECRETARY ALEXANDER

ACTION FY] ACTION  FYI
VICE PRESIDENT O / MCCLURE vV C
SUNUNU O O NEWMAN o 0
SCOWCROFT { O PORTER v =
DARMA Nus ‘ O ROGICH / 0
BRADY o o UNTERMEYER O O
CARD O { ROGERS O
DEMAREST ( 0 SNOW 0
FITZZWATER O { O O
GRAY M O O m
HOLIDAY f/ O O O

REMARKS:

Please forward your comments directly to Tony Snow, Rm. 122, x2930,
no later than NOON, Thursday, March 21, with a copy to this office.
Thank you.

RESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702



: McGroarty/Dooley
' _ March 20, 1991
- 91 HAR 20 PH 3:40 2:30 pm
. : : [ED]

PRESIDENTIAL REMARKS: SWEARING-IN OF SECRETARY ALEXANDER
‘ AIR AND SPACE MUSEUM
MARCH 22, 1990
10:00 A.M.

Thank you, {--=---- }, for those kind words. TIt's a pleasure

- to be here today to witness the swearing-in of our new Secretary

~of Education -- Lamar Alexander. //

[Additional introductory acknowlédgements.]

In a challenge-of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexander's considerable
expertise. Lamar comes to this task as_the son of teachers -- és
someone who knows learning is a life-long process. He has served
as a valued member of my Education PéiicyiAdvisory Committee --
and, most recently, he's served the students of his home state as
President of the University of Tennessee. Five years ago, as
Chairman of the National Governor's Associatioh, he piloted the

50-state education survey, "Time for Results" -- a report that

~put us on the path to the gix National Education Goals that quide

our efforts from now to the vear 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows

what works. He's also one of Tennessee's leading philosophers.

He's got a sayihg you've probably already heard: '"deay a

rooster. Tomorrow a feather duster." t[Think about that one.

Lamar, I'm going to make that our 7th National Education Goal --
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by the year 2000, everyone in.America will know what that saying
means.'*//]]'

Lamar Alexander qnderstands that real reform -- real
réstructuring.of'American education -- can only take place on the
state and local level. That}s one of the key reasons I asked
~Governor Alexander to become Secretary Alexander. He knows the
key to'suécess isAto make certain éducation reform is national -
= not federali What‘we can do on the federal levél is serve as a
cataiyst for chahge. We can_poipt the way forward, contribute
ideas and create incentives for change -- and we can start with

freedom of choice.

I know this idea has generated its share of controversy.
But it isn't radical --'it's common sense. It rests on a
principle central to democratic society: the idea that
individuals are capable of making wise decisions for themselves.
In education, freedom of choice recognizes thét parents are the
. real experts on what's bestlfor their kids.
And let's be clear about who will benefit from greater

freedom of choice. pParents with means -- families in the mid-

to-upper income brackets -- alreadx have choice. kThey can send
their children'to private schools -- or move to districts with
the strongesﬁ public schools. Péor parents do#'t have those
chqiqes. And it's poor families who will benefit most'from a

- healthy competition thaticfeates real excellence in our schools.
| Freedom of choice can spark fefp:m'in every school systgm

and every state. Reform that encourages innovation in our



3
schools -- that rewards excellence in our teachers -- ‘that
chailenges our children to learn. ﬁeform‘that moves us closer
every day to the ambitious goals we've set for our students énd
for our nation. // |
Soﬁe people question whether we can meet our goals --

whether we can lower the dfop-qﬁt rate, or rise to first rank
wofld-widé in math and science. Well, we can. / Think about
this: The graduating class of the year 2000 is in 3rd Grade
_today. 'Think about what it means to be an eight-year-old --
. about the world of learning ahead of you. Let's help those kids
learn . all they can on the journey from 8 té 18 -- and then 1eﬁ'é
see where they take us in the next cenfury. !/ | | |

'Mr.-SecrefarY,'let me say to you and to all the dedicéted
people of this Department: there is no single issue thaﬁ
determines more about America -- about our dreams and destiny --
than education. America's future walks through the doors of our
schools every day. For-the sake.of that future, America can

settle for nothing short of excellence in our schools.

I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the swearing-in of Secretary

" Alexander.
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THE WHITE HOUSE

WASHINGTON

March 21, 1991

MEMORANDUM FOR THE PRESIDENT

-IT..

_THROUGH: . TONY SNOW 735 -_
FROM: DAN MCGROARTY WZQ Q

- SUBJECT: . SWEARING IN OF SECRETARY ALEXANDER
A'I.

SUMMARY .

Oon Friday, March 22, at 10:00 a.m., you will speak at the .

- swearing-in ceremony for Lamar Alexander as Secretary of

Education. The event will take place at the Air & Space
Museum. - Dr. William J. Carl III from the First Presbyterian
Church in Dallas, Texas will give the 1nvocatlon, and the
Honorable John Minor Wisdom will perform the swearing-in. The
author Alex Haley will introduce you. Also on the dais with

. you and Mrs. Bush will be Secretary Alexander, his wife,

Honey, and their four ch11dren.
DISCUSSION

The remarks discuss Lamar Alexander's long track record
in working to reform education, and how this experience will
help him with the many challenges facing him today.” They
emphasize the 'idea that the federal government should act as

‘a catalyst for change in working to achieve such aims as the

six national education goals, and greater choice in schools.

toF



' McGroarty/Dooley
March 21, 1991
4:15 pm
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PRESIDENTIAL REMARKS: SWEARING-IN OF SECRETARY ALEXANDER
| ' ATIR AND SPACE MUSEUM .
MARCH 22, 1990
10:00 A.M.

Thank'you; Alex [Haleyj, for those kind words. It's a

pleasure to be here today to w1tness the swearlng-ln of our ‘new

Secretary of Educatlon'-- Lamar Alexander. A//'

[Additional introductory acknowledgements.]h

-FQr a challenge of this magnitude, it is my good fortune to .

“be able to call on a man mith Lamar Alexander's considerable

expertise. Lamar comes to this task as the son of teachers{-.He

. has served as a-valued member of‘my Education Policy Adyisory

Committee - and mbst recently, he's served the students of his

home state as Pres1dent of the Unlver51ty of Tennessee. Five

years ago, as Chalrman of the National Governor s A55001at10n, he
- piloted the 50-state education survey, "ilme for Results“ --a

" report that put us on the path to the six National Education

Goals that guide our'efforts frcm'ncw toAthe year 2000. //

As a public seryant, educatcr, author -- Lamar Alexander 1s
a true renaissance man: a man with great.common sense, who knows '
what works. He's alsc one offTennessee;s leading_philcsophers.

He's got a saying‘you‘ve_probably already heard:?."Tcday a

" rooster. Tomorrow a feather duster " [[Think about that one;

Lamar, I'm g01ng to make that our 7th Natlonal Education Goal -

by the year 2000, everyone in America w1ll know what.that saylng _

means..'//]].



2.
Our-setting today - this great'Air andtSpace'Museum - is‘ahr
_fitting 51te for this ceremony. lt reminds us of another . time.

- when this Nation set for ‘itself a national goal -- that of
'landing ‘a man on the moon. And we d1d it. // |
Lamar Alexander understands that real reform - real A
restructuring of American education -- can only take place ‘on the
state and local level.: That's one of the key reasons I asked
;A'Governor‘AleXander'to become'Seoretary'Alexander. He knows the
key t0'success is to makehcertain education reform is national.-»
- not federal. -ﬁationall&, we.have‘established goals. “ﬁe are
settihg standards andlraising exnectations; 'We‘must.bring all'
levels'of gouernment and,all,Americans todetherfé- parents,’ |
teachers, students, civic and business leaders and all-interested_
citizens -- to work toward our goals. //
What we can do on the federal level-is serve as a catalyst
:for change. We can point:the way'forward,_oontribute'ideas and
-create incentiues for change -- and we can start with freedom of
choice." | |
.“l Xnow this.idea_has generated itsbshare ofvcontroversy.
~ But it isn't radical -- it's common_sense. It rests on a
prinoiple central to democratic“sooiety:A theiidea that
, individuals are oapable,of naking wise deoisionsifor thenselves.
In education, freedom'of choice‘reoognizes that_éarents-are the -
real egperts on what's best for ‘their kids.
Often, parents with means -- families in the mid-to—upper

income brackets -- already have ch01ce. They can send their



.3
-children to privatelschools -- or move to dlstrlcts with the -
strongest,public schools. Poor parents don't have thosetchoices.'
So let's be clear about who_can'moSt benefit from éreater freedom
"of'choice. It's. poor families who will benefit most from a .
:-healthy competltlon that creates real excellence 1n our - schools.
W1th Lamar as the sparkplug, we re g01ng to move forward
.;towards our natlonal goals‘on many fronts. ‘We're g01ng to make
our schools hetter and more accountahle.- We'refgoino to reward
exdellence in our teachers. Challenge our chlldren totlearn -
and all American adults to recognize that learning is a ligg:
lggg process. | | )

Learning isn't SOmething that happens only in school.. Lamar
;llkes to ‘talk about somethlng he calls the 91% factor. the fact ;
:that by the t1me the average American youth reaches the age of
18, he's spent 9% of his time in the classroom, and 91% out51de'
of it.- We must work as a society to support the kind of values, .
.culture - the v1tal sense of communlty and, yes, citizenship --.
that gives real meaning to all that our. chlldren learn. //

I;know some people'questlon whether.we can meet the -
'fambitious goals'we've set for ourselvesv-- whether we can lower
1the'dropjoutyrate,'or rise to first rank WOrld-widelin math an&i
,scienceJ ‘Well me can. [/ Thihk’about'this° "The grauuating |

'class of the year 2000 is in 3rd Grade today. Think:about'what
it means to be. an elght-year—old - about the world:of-learning

that lles ahead. Let's help those kids learn all they can on the



journey froﬁia to 18 --'and then let's see where they take us in'
the neiflcenﬁury._:// '_ | 1
: <ﬁr; Sebretary, let me say to you énd to all the dedicated
people 6f-£his Department:~'£here ié no sinéle issue'thét'
determines more about America -- about our dreams and destiny --
3tﬁan education. Americé's.future walks-through fhe dooré of.our -
- schoois'every'dai. .For the sake of that future, América'can
settle for_nothing short of-eicéllepce in oug-schoolsf
IAthank‘YOu.all fér this warm welcome. /"qu,'it‘is with’
~gfeat pleasure'that I witness thé-swearihg-in‘of Secretary

Alexander.



| SWEARING-IN OF SECRETARY ALEXANDER
4 AIR AND SPACE MUSEUM \ MARCH 22, 1990 \ 10:00 A.M.

THANK You, BrLL [CARL], FOR THOSE KIND WORDS. IT's
A PLEASURE TO BE HERE TODAY TO WITNESS THE SWEARING-IN
OF OUR NEW SECRETARY OF EDUCATION -- LAMAB.ALE&AHQng

MEMBERS OF My CABINET. DISTINGUISHED MEMBERS OF
CONGRESS. AND FORMER SECRETARIES BROCK AND LAIRD.

-2 -

FOR A CHALLENGE OF THIS MAGNITUDE, IT IS MY GOOD
FORTUNE TO BE ABLE TO CALL ON A MAN WITH LAMAR -
ALEXANDER'S CONSIDERABLE EXPERTISE. LAMAR COMES ToO
THIS TASK AS THE SON OF TEACHERS. HE HAS SERVED AS A
VALUED MEMBER OF MY EDUCATION PoLIcY ADVISORY COMMIfTEE
== AND, MOST RECENTLY, HE'S SERVED THE STUDENTS OF HIS
HOME STATE AS PRESIDENT OF THE UNIVERSITY OF TENNESSEE

—n

R oy



FIVE YEARS AGO, AS CHAIRMAN OF THE NATIONAL GOVERNOR'S

ASSOCIATION, HE PILOTED THE 50-STATE EDUCATION SURVEY,
"TIME FOR RESULTS" -- A REPORT THAT PUT US ON THE PATH

TO THE SiX NATIONAL EDUCATION GOALS THAT GUIDE OUR

EFFORTS FROM NOW TO THE YEAR 2000. //
As A PUBLIC SERVANT, EDUCATOR, AUTHOR -- LAMAR

ALEXANDER IS A TRUE RENAISSANCE MAN: A MAN WITH GREAT
COMMON SENSE, WHO KNOWS WHAT WORKS. HE's ALSO ONE oF
TENNESSEE'S LEADING PHILOSOPHERS.

-4 -
HE'S GoT A SAYING YOU'VE PROBABLY ALREADY  HEARD:
"TODAY A ROOSTER. TOMORROW A FEATHER DUSTER."
OUR‘SETTING TODAY -- THIS GREAT AIR AND SPACE
MuseuM -- IS A FITTING SITE FOR THIS CEREMONY. IT
REMINDS US OF ANOTHER TIME WHEN THIS NATION SET FOR

" ITSELF A NATIONAL GOAL -~ THAT OF LANDING A MAN ON THE

~ MOON. AND WE DID IT. //

.
[P
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LAMAR ALEXANDER UNDERSTANDs THAT REAL REFORM --
REAL RESTRUCTURING OF AMERICAN EDUCATION -- CAN ONLY
TAKE PLACE ON THE STATE AND LOCAL LEVEL THAT'S ONE oE
THE KEY REASONS I Askep GOVERNOR ALEXANDER TO BECOME
SECRETARY ALEXANDER HE KNoWs THE KEY TO SUCCESS IS TO
MAKE CERTAIN EDUCATION REFORM IS NATIONAL -- NOT
FEDERAL. NATIONALLY, WE HAVE ESTABLISHED GOALS.

-6 -
WE ARE SETTING STANDARDS, ESTABLISHING PRIORITIES AND
RAISING EXPECTATIONS. WE MUST BRING ALL LEVELS OF -
GOVERNMENT AND ALL AMERICANS TOGETHER -- PARENTS,

' TEACHERS, STUDENTS, CIVIC AND BUSINESS LEADERS AND ALL
- INTERESTED CITIZENS -- TO ACHIEVE OUR GOALS. //

“ON’ THE. FEDERAL LEVEL WE CAN SERVE AS A CATALYST FOR
CHANGE WE CAN POINT THE way FORWARD, CONTRIBUTE IDEAS
AND HELP STATES AND SCHOOLS MEET HIGHER BETTER
STANDARDS. |




-7 -

THE DEPARTMENT OF EDUCATION, THROUGH RESEARCH AND
DEVELOPMENT, CAN HELP IDENTIFY PRACTICAL WAYS TO
'IMPROVE TEACHING AND LEARNING -- FOR ALL STUDENTS. WE
ALSO CAN CREATE INCENTIVES FOR CHANGE -- AND WE CAN
START WITH FREEDOM_OF CHOICE. |

| I KNOW THIS IDEA HAS GENERATED ITS SHARE OF
CONTROVERSY. BUT IT ISN'T RADICAL -- IT'S COMMON

- _SENSE. IT RESTS ON A PRINCIPLE CENTRAL TO DEMOCRATIC
SOCIETY: THE IDEA THAT INDIVIDUALS ARE CAPABLE OF
'MAKING WISE DECISIONS FOR THEMSELVES.

-8 -
IN EDUCATION, THE CONCEPT OF CHOICE RECOGNIZES THAT

PARENTS ARE THE REAL EXPERTS ON WHAT' S BEST FOR THEIR
KIDS.

OFTEN,'PARENTS WITH MEANS -- FAMILIES IN THE MID-

TO-UPPER INCOME BRACKETS -- ALREADY HAVE CHOICE. THEY

CAN SEND THEIR CHILDREN TO PRIVATE SCHOOLS -- OR MOVE
TO DISTRICTS WITH THE STRONGEST PUBLIC SCHOOLS. PoOR
PARENTS DON’'T HAVE THOSE CHOICES. |



—9—

'So LET'S BE CLEAR ABOUT WHO CAN MOST BENEFIT FROM
GREATER FREEDOM OF CHOICE. IT’'S POOR FAMILIES WHO WILL
BENEFIT MOST FROM A HEALTHY COMPETITION IN OUR SCHOOLS.

WITH LAMAR AS THE SPARKPLUG, WE'RE GOING TO MOVE
FORWARD: TOWARDS OUR NATIONAL GGALS ON MANY FRONTS, AND
* REITERATE OUR COMMITMENT TO EDUCATIONALAEXCELLENCE;
WE'RE GOING TO MAKE OUR SCHOOLS BETTER AND MORE
fACCOUNTABLE. WE'RE GOING TO REWARD EXCELLENCE IN OUR
TEACHERS.

|
- 10 -
WE'RE GOING TO CHALLENGE OUR CHILDREN TO LEARN. WE'RE

GOING TO,ENCOURAGE ALL AMERICAN ADULTS TO RECOGNIZE
THAT LEARNING IS A LIFE-LONG PROCESS.

AFTER ALL, LEARNING DOESN’T HAPPEN ONLY IN SCHoOOL.
LAMAR LIKES TO TALK ABOUT SOMETHING HE CALLS THE 91%
FACTOR: THE FACT THAT BY THE TIME THE AVERAGE AMERICAN
YOUTH REACHES THE AGE OF 18, HE'S SPENT 9% oF HIS TIME
IN THE CLASSROOM AND 91% OUTSIDE OF IT.

T i '



- 11 -

WE MUST WORK AS A SOCIETY TO SUPPORT THE KIND OF
VALUES, CULTURE -- THE VITAL SENSE OF COMMUNITY AND,
YES, CITIZENSHIP -- THAT GIVES REAL MEANING TO ALL THAT
OUR CHILDREN LEARN. //

I KNOW SOME PEOPLE QUESTION WHETHER WE CAN MEET THE
AMBITIOUS GOALS we'v; SET FOR OURSELVES =-- WHETHER WE
CAN LOWER THE DROP-OUT RATE, OR RISE TO FIRST RANK
'WORLD-WIDE IN MATH AND SCIENCE. WELL, WE_cAN. /

-
=12 - |

THINK ABOUT THIS: THE GRADUATING CLASS OF THE YEAR
2000 IS IN 3RD GRADE TODAY. THINK ABOUT WHAT IT MEANS
T0 BE AN EIGHT-YEAR-OLD -- ABOUT THE WORLD OF LEARNING
THAT LIES AHEAD. LET'S HELP THOSE KIDS LEARN ALL THEY
CAN ON THE JOURNEY FROM 8.TO 18 -- AND THEN LET'S SEE
WHERE THEY TAKE US IN THE NEXT CENTURY. //

MR. SECRETARY, LET ME SAY TG YOU AND TO ALL THE

DEDICATED PEOPLE OF THIS DEPARTMENT' THERE IS NO
SINGLE ISSUE THAT DETERMINES MORE ABOUT AMERICA --

ABOUT OUR DREAMS AND DESTINY -- THAN EDUCATION.

Yo .
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AMERICA'S FUTURE WALKS THROUGH THE DOORS OF OUR SCHOO

EVERY DAY. FOR THE SAKE OF THAT FUTURE, AMERICA CAN
SETTLE FOR NOTHING SHORT OF_g;gggggugg_Lu_ggg_§guggL§L

BECAUSE OF.OUR»COMMITMENT TO EDUCATION, WE'RE
CREATING A GREAT TEAM AT THE EDUCATIONlDEPARTMENT
JUST THIS MORNING I ANNOUNCED MY INTENTION TO NOMINATE
Davib Kearns, CHAIRMAN oF XEROX, TO BECOME THE DEPuUTY
'SECRETARY No AMERICAN BUSINESS LEADER HAS MORE
OUTSTANDING CREDENTIALS OR A DEEPER COMMITMENT TO
IMPROVE EDUCATION FOR ALL OUR CHILDREN

e . . _
- 14 -

AND I°'VE AsSkeD TED SANDERS, THE FORMER PRESIDENT OF
THE COUNTRY'S CHIEF STATE ScHOOL OFFICERS, AND WHO HAS
SERVED SO ABLY AS ACTING SECRETARY, TO TAKE ON THE NEW.
DUAL RESPONSIBILITY OF CHIEF FINANCIAL OFFICER AND
DeEPUTY UNDERSECRETARY FOR PLANNING BUDGET AND |

EVALUATION.,
WITH THE HELP AND SUPPORT OF SO MANY DEDICATED

PROFESSIONALS AT THE DEPARTMENT, I'M CONFIDENT THIS IS
A TEAM EQUAL TO THE TASK BEFORE US.



- 15 -
I THANK YOU ALL FOR THIS WARM WELCOME. / Now, IT

IS WITH GREAT PLEASURE THAT I WITNESS THE SWEARING-IN
OF SECRETARY ALEXANDER.
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3/21/01
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REMARKS:

The attached has been forwarded to the President.

RESPONSE:

PHILLIP D. BRADY
Assistant to the President
and Staff Secretary
Ext. 2702
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THE WHITE HOUSE

)lf.i"v',\-
WASHINGTON =%fg/-_‘
March 21, 1991 . - 4
MEMORANDUM FOR THE PRESIDENT -
'THROUGH: .~ TONY SNow 7% )
. FROM: DAN MCGROARTY EX7%<?§;
. SUBJECT: . 'SWEARING-IN OF SECRETARY ALEXANDER
I. - SUMMARY

- On Frlday, March 22, .at 10:00 a. m., you will speak at the

’ swearlng-ln ceremony for Lamar Alexander as Secretary: of

Education. The event will .take place at the Air & Space

-Museum. Dr. William J. carl III from the First Presbyterian

II.

Church in Dallas, Texas will give the invocation, .and the-
Honorable John Minor Wisdom will perform the swearing-in. The
author Alex Haley will introduce you. Also on the dais with -
you and Mrs. Bush will be Secretary Alexander, his wife,
Honey, and thelr four chlldren. , A

DISCUSSION

The remarks discuss Lamar .Alexander's long track record - °

. in working to reform education,  and how this experience will

help him with the many challenges facing him today. They
emphasize the idea that the federal government should act as

"a catalyst for change in working to-achieve such aims as the
. six national education 'goals, and greater choice in schools.

#F#
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McGroarty/Dooley
March 21, 1991 :
4:15 pm - -
[ED]

PRESIDENTIAL REMARKS: SWEARING-IN OF SECRETARY ALEXANDER

‘%R AND. SPACE MUSEUM
BAACH 22, 1990
- 10:00 A.M. -

Thankiyou; Alex [ﬁaley],'tor those kind words. Tt'sAa
pledsure to he'here'today to-wltnéSs the swearing-in of our new>
Secretary of Education -~ Lamar Alexander. // '

A [Addltlonal 1ntroductory acknowledgements ]
' For a challenge of this magnltude,'lt is my good fortune to

be able to call on a man 'with Lamar Alexander's cons;derable

..expertlse. Lamar comes to this task as the son of teachers._ He

has served as a valued member of my Educatlon Pollcy Adv1sory

cOmmlttee - and most recently, he's served the students of his

" home state as Pres1dent of *he Un1vers1ty of Tennessee. Five

years ago, as Chalrman of the Nat10na1 Governor's Assoclatlon, ‘he

plloted the 50—state education survey, "Time for'Results“ --.a

report that put us on the path to the gix National Education'

Goals that guide our-efforts from now to the year 2000. ‘//
As a public servant, educator, author --'Lamar'Alexander is

a true renaissance man: a man with great common sense,” who knows

what' works.: He's also one of Tennessee s leadlng phllosophers.

He s got a saying you ve probably already heard. '"Today a

rooster. Tomorrow a feather duster." [[Thlnk about that onet
Lamar, I'm going to make that our 7th Natlonal Educatlon Goal --
by the year 2000, everyone in America w111 know ‘what that saylng

means.  //1]
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- our settlng today ~= this great Alr and Space Museum -- is a

i_fitting 51te for_thls ceremony. It reminds us of another tlme

when this Nation set for itself':vw311onal goal - that of

. landing a man on thée moon. And we dld 1t. //

Lamar Alexamder'understands that real reform -- real

-restructuring of American education -= can only take place on the

state and local leyel._ That's one of the key reasons I asked
Governor Alexander to’ become Secretary Alexanderf He knows the
key to success is to make certain_education reform is national -

- not federal. Nationally, we have-established doals. We are

. setting standards and raising expectatious. We must bring ali

levels of government and all Americans together -- parents,

'teachers;_studemts, civic and business leaders and all interested

‘citizens -- to work toward our goals. [/

What we can do on the federal level is serve as a catalyst

for change: We can point the way forward, contribute ideas.and

create incentives for change -- and we can start with freedom of

choice.

I know this idea has geherated-its share of controversy.

-_But,it.isnit radical -- it's common sense. It rests on a
‘principle central to democratic society: the idea that

'individuals are ~capable of‘making-wise decisions for themselves

In educatlon, freedom of ch01ce recognlzes that parents are the
real gperts on what's best for their kids.'—
Often, parents with means - families in the mld-to-upper

1ncome brackets — already have ch01ce.‘ They can send their



3 | .
. children to private schools --lor move to districts with the
. strongest public schools. Poor parents-don't have those choices.
'_So let's be clear about who can most be““ﬁﬂu‘from greater freedom;;
K of'choice. "It's poor families who will benefit most from a :
. heal;hx_ggmpesl;;gg that creates real excellence in our‘schools.pﬁf
'ﬁith‘Lamar as_the sparhplug; weire'goimo to move-forward
towards our national goals on many fronts; jwelre going to make
our schools better and more accountable;: We!re ooing to‘reward
excellence in.our teacherst Challenge our children to learn -
.-_and all American adults to recognize that learnlng is a’ life- |
h long process. R
Learnlng 1sn't somethlng that happens only 1n school. ;Lamar-ix
- likes to'talk,about‘somethlng he calls the 91% factor: the fact
,-that by the time the average hmerican youth reaches:the age'of-;
418,:he'sﬂspent 9% of hisxtime im-the_classroom, and si% outside
of.it; We must'work as a societYito support the kind of values,
' culture f- the v1ta1 sense ‘of community and, yes,-c1tizensh1p --
that-glves real meanlng to all that our chlldren-learn.: //
I know some people queStionxwhether we canimeet the

_ ambltious goals. we ve set for ourselves -- whether we  can . 1ower
the drop-out rate, or rise to first rank uorld-wide in math and |
science. Well,'we can. /- Thlnk about thls. The graduatlng )
class'of'the year 2000'iSnin 3rd Grade today.. Think about whati
:it'means tO‘he an eight-year;old --:about the-world'ofllearning'

that lies ahead. Let's help those kids learn all they:can on the
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: Journey from 8 to 18--- and then let's see where they take us in
the next century. //

Mr. Secretary, 1et;me say to yon-and,to_all the dedicated
'Aoeople of this Deoartment:A there is no single issue‘that
' determlnes more about Amerlca - about our dreams and destlny -
than educatlon. Amerlca s future walks through the doors of our

. schools every day. For the sake of that»future,.Amerlca‘can

settle for nothing short of excellence in our schools.
R I thank you.all for this warm welcome. ] Now, it is with
great pleasure that I_witness"the'swearingein of Secretary’

_Alexander.
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MEMORANDUM FOR THE PRESIDENT ‘;""

r

THROUGH: TONY SNOW 76;

FROM: DAN MCGROARTY DY g % -
SUBJECT: SWEARING-IN OF SECRETARY ALEXANDER Dw J,

TI. SUMMARY

On Friday, March 22, at 10:00 a.m., you will s!eak at
swearing-in ceremony for Lamar Alexander a‘/Secretar'
Education. The event will take place at tHe Air &
Museum. Dr. William J. Carl III from the First Presbytenjan'
Church in Dallas, Texas will give the invocation, and {the
Honorable John Minor Wisdom will perform the swearing-in. !The
author Alex Haley will introduce you. Also on the dais with
you and Mrs. Bush will be Secretary Alexander, his wilfe,
Honey, and their four children.

IT. - DISCUSSION

The remarks discuss Lamar Alexander's long track record °
in working to reform education, and how this experience will
help him with the many challenges facing him today. They
emphasize the idea that the federal government should act as
a catalyst for change in working to achieve such aims as the
six national education goals, and greater choice in schools.

# # #
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Lamaraz, I'm {19 to make that our 7th Natior i
;>\fh:\>§§ijzoo everyo in Ameridw will know%hat th
/711 :

McGroarty/Dooley
March 21, 1991
4:15 pm

- [ED]

PRESIDENTIAL REMARKS: SWEARING~IN OF SECRETARY ALEXANDER
ATR AND SPACE MUSEUM
MARCH 22, 1990
10:00 A.M.
Thank you, Alex [Haley], for those kind words. 1It's a

pleasure to be here today to witness the swearing-in of our new

Secretary of Education -~ Lamar Alexander. //

[Additional introductory acknowledgements. ]

For a challenge of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexander's considerable
expertise. Lamar comes to this task as the son of teachers. He
has served as a valued member of my Eduéation Policy Advisory

Committee ~- and, most recently, he's served the stﬁdents of his

home state as President of the University of Tennessee. Five

years ago; as Chairman of the National Governor's Association, he
piloted the 50-state education survey, "Time for Results" -- a

report that put us on the path to the six National Education

Goals that gquide our efforts from now to the vear 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows
what works. He's also one of Tennessee's leading philosophers.
He's-got a saying you've probably already heard: "“Today a

rooster. Tomorrow a feather duster." [[Think abMgt that one.

mneans.
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Our setting today -- this great Air and Space Museum -- is a
fitting site for this cééemony. It reminds us of another time
when this Nation set for itself a national goal -- that of
landing a man on the moon. And we did it. //

Lamar Alexander understands that real reform -- real
restructuring of American education -- can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become S8ecretary Alexander. He knows the
key to success is to make certain education reform is national -
- not federal. Nationally, we have established ‘goals. We are
setting standards and raising expectations. We must bring all
levels of goyernment and all Americans together -- parents,
teachers, students, civic and business leaders and all interested
citizens -- to work toward our goals. //

What we can do on the federal level is serve as a catalyst
for change. We can point the way forward, contribute ideas and

create incentives for change -- and we can start with freedom of

choice.

I know_this idea has generated its share of controversy.
But it isn't radical -- it's common sense. It rests on a
principle central to democratic society: the idea that
individuals are capable of making wise decisions for themselves.
In education, freedom of choice recognizes that parents are the
real experts on what's best for their kids.

Often, parents with means -- families in the mid-to-upper

income brackets -- already have choice. They can send their
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children to private schools -- or move to districts with the
strongest public schools. Poor pérents don't have those choices.
So let's be clear about who can most benefit from greater freedom
of choice. It's poor families who will benefit most from a
healthy competition that creates real excellence in our schools.

With Lamar as the sparkplug, we're going to move forward
towards our national goals on many fronts. We're going to make
our schools better and more accountable. We're going to reward
excellence in our teachers. Challenge our children to learn --
and all American adults to recognize that learning is a life~-
long process.

Learning isn't something that happens only in school. Lamar

likes to talk about something he calls the 91% factor: the fact

that by the time the average American youth reaches the age of
18, he's spent 9% of his time in the classroom, and 91% outside
of it. We must work as a society to support the kind of values,
culture -- the vital sense of community and, yes, citizenship --
that gives.real meaning to all that our children learn. !/

I know some people question whether we can meet the
ambitious goals we've set for ourselves -- whether we can lower
the drop-out rate, or rise to first rank world-wide in math and
science. Well, we can. / Think about this: The graduating
class of the year 2000 is in 3rd Grade today. Think about what
it means to be an eight-year-old -- about the world of learning

that lies ahead. Let's help those kids learn all they can on the



journey from 8
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to 18 -- and then let's see where they take us in

the next century. //

Mr. Secretary, let me say to you and to all the dedicated

people of this

Department: there is no single issue that

determines more about America -- about our dreams and destiny --

than education

. America's future walks through the doors of our

schools every day. For the sake of that future, America can

settle for nothing short of excellence in our schools.

I thank y
great pleasure

Alexander.

ou all for this warm welcome. / Now, it is with

that I witness the swearing-in of Secretary




THE WHITE HOUSE

WASHINGTON

March 21, 1991

MEMORANDUM FOR TONY SNOW

FROM: ROGER B. PORTER A%/
SUBJECT: Presidential Remarks: Swearing-In of Secretary
Alexander

Our comments on the presidential remarks for Lamar
Alexander's swearing-in are attached. I understand from a
conversation with Lamar late this morning that he has some
suggested changes and I told him that I would be happy to look
them over and to let you know what I thought of them.

When you receive his suggestions, please let me know. If
you have any questions, please give me a call.

cc: Phillip D. Brady
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Thank you. . .

'RESPONSE:

PHILLIP D. BRADY .
Assistant to the President
and Staff Secretary
Ext. 2702 :
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NOTE: S#ouep Thank you, {=====-- }, for those kind words. It's a pleasure
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'EFELEN Ci8

2 THE. of Education -- Lamar Alexander. //
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. «——1In a challenge of this magnitude, it is my good fortune to

. EXPERIENCE. AND
be able to call on a man with Lamar Alexander's eonsiderable

DEDICATION . A
, Lamar .comes to this task.as the.son of ‘teachers == as -

- YALUBS _ . . GUEST
someone who Jknews learning is a life-long preeess. He has served

as a valued member of my Education Policy Advisory Committee --
and, most recently, he's served the students of his home state as
President of the University of Tennessee. Five years ago, as
GOVEENOL OF TENNESSEE AND ELEVATED Eyvcanow
A Chairman of the National Governor's Association, he pi
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_put us on the-path-te—the,six National Education Goals that guide
our efforts from now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is

a true renaissance man: a man with great common sense,/ who knows

AP CANVN C€r mHNGs DIVE.
what works/ He's-also—one of Tennessee's leading philosophers.

He's got a saying you've probably already heard: "Today a -
-roester.  Tomorrow a feather duster." [[Think about that one. %

e —————————————

~-Lamar, I'm going to makKe that our 7th National Education Goal -- :

/

SUMMIT ANMD il CONTIAVE THQoUGHarr THE DECAVE. KIS LEADERSHIE </

| . HELPED us MOVE TowALD TH5)
e ———
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. by the year 2000, everyone in America will know what that

saying
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Lamar Alexander understands that real reform -- real

restructuring of American education -- can only take place on the
SCHDOOL -~ BY -ScHoal, CLASSRIOM -BY - cLAssREOM.

state and local level,] That's one of the key reasons I asked

Governor Alexander to become Secretary Alexander. He knows the 7¢A7

MEETING osp L craws REQUIRES vhmmpis 110 BILI 21 VS # uAnawun/var FEDEE AL ~-
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freedom of choice.

f : I know Lhis 1dea has generated 1ts shﬁré of controvérsy.
But it isn't radical -- it's common sense. It rests on a
principle central to democratic society: the idea that
individuals are capable of making wise decisions for themselves.
In eduéation, freedom of choice recognizes that parents are the
real experts on what's best for their kids.

E And let's be clear about who will benefit from greater

reedom of choice. Pare

ts with means '-'-famf'tes in the mid-
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schools == that rewards excellence in our teachers =-=- that.

~challenges our children to learn. Reform that moves us closer

every day to the ambitious goals we've set for our students ahd

for our nation. //

Some people gquestion whether we can meet our goals --

‘whether we can lower the drop-out rate, or rise to first rank

verlq:gjdghiq;matpiand science. Well, we can. / Think about
this: The graduating class of the year 2000 is in 3rd Grade

today - Think about what it means to be an eight-year-old --

about the world of learning ahead of you.

Let's help those kids
learn all they can on the journey from 8 to 18 e and then 1et's
see where _they _é£§.2§~Ln_the_next_century //

Mr.—Secretary, let me say to you and to all the dedicated

people of this Department: '1iere is no single issue that

determines more about America -- about our dreams and destiny --

than education.

OVl CHILOREW AND .ulz
schools every-day. For the sake of that future, America can
ME. SEQREMRY, LET'S GET 10 WOKK.
settle for nothing short of

excellence _in-our. gghgg;§
I_thankwyouwa}l«formthis~warm“we166m67“\¢ Now, it is with

great pleasure that I witness the swearing-in of Secretary

Alexander.
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Thank you, {--—-—=—--- }, for those kind words. It's a
‘pleasure to be here today to witness the swearing-in of our new

.

Secretary of Education -- Lamar Alexander.

[Additional introductory acknowledgements. ]

Nothing is more important to the future of America than
establishing a world-class education system -- educational
excellence -- for all Americans. In a challenge of this
magnitude, it is my good fortune to be able to call on a man
with Lamar Alexander's experience and dedication. Lamar comes
to this job as the son of teachers -- as one who values
learhing as a life-long quest. He has served as a valuable
. member of my Education Policy Advisory Committee -- and, until
recently, he's served the students of his home state as
President of the University of Tennessee. Five years ago, as
Governor of Tennessee and Chairman of the National Governors'
Association, he elevated education to the very top of the
Governors' agenda. His leadership‘helpéd provide a foundation
for the effective, bipartisan Federal-state partnership which
began at the Education Summit -and will continue throughout the
decade. This foundation helped lead to the six national
education goéls,that will guide our efforts to the year 2000.

As a public servant, educator, author -- Lamar Alexander
is a true renaissance man. -‘He is also a man of great common

sense -- who knows what works and how to get things done.



Lamar knows that at the heart of bur‘nationél challenge is
inspiring a new respect for learning and educationvthroughout
America. And a true understanding in the American public of
the nature and magnitude of what we mﬁst do.

Lamar understands that restructuring American education
can only take place at the state and local level -- school-by-
school, classroom-by-classroom. That's one of the reasons I
asked Governor Alexander to become Secretary Alexander. He
knﬁws that meeting our goéls requires mobilizing a national --
not Federal -- crusade for educational excellence.

Nationally, we have established our goals and can raise
our standards and expectations. And we must bring all levels
of government and all Americans together -- parents, teachefs,
students, civic and business leader and all citizens -- working
toward our goals.

At the Federal level, we can serﬁe as a catalyst for
innovation, dynaﬁism, and competition in our education system.
And we can begin with freedom of choice. Choice rests on a.
principle central to democratic society: the idea that
individuals are capable of making wise decisions for
themselves. In education, choice recognizes that parents are
the real experts on what's best for their kids.

While we ensure all school are iélands of excellence and
while we search for ways to create new schools, we have a

responsibility to address what goes on outside the classroom.
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We must look at the “ﬁiddeh curricula"” in homes, in
communities, in the media ... and instill a respect for
learning and education everywheré throughout society.

Mr. Secretary, this is an exciting time for education ...
and there is much work té be doné. Your colleagues in the
~Cabinet want to work with you. I remain personally dedicated
to a long-term commitment to our national challénge.

[[As I came.fhrough this wonderful air and space museum
today, I was reminded-of all the great challenges America and
Americans have met throughout our history .]]

There is no single issue that determines more about
. America -- about our dreams and destiny -- than education. For
the sake of our children and our future, we will settle for
nothing short of excellence. Mr. Secretary, let's get to work.

Now, it is with great pleasure that I witness the

swearing-in of Secretary Alexander.
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Thank you, {--=---—-—- }, for those kind words. 1It's a pleasure
to be here today to witness the swearing-in of our new Secretary
of Education -- Lamar Alexander. //

[Additional introductory acknowledgements. ]

In a challenge of this magnitude, it is my good fortune to
be able to call on é man with Lamar Alexander's conéiderable
expertise. Lamar comes to this task as the son of teachers -- as
someone who knows learning is a life-long process. He has served
as a valued member of my Education Policy Advisory Committee --

and, most recently, he's served the students of his home state as

President of the University of Tennessee. Five years ago, as

Chairman of the National Governor's Association, he piloted the

50-state education survey, "Time for Results" -- a report that

put us on the path to the six National Education Goals that quide

our efforts from now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows
what works. He's also one of Tennessee's leading philosophers.
He's got a saying you've probably already heard: "Today a
rooster. Tomorrow a feather duster." [[Think about that one.

Lamar, I'm going to make that our 7th National Education Goal —--



2
by the year 2000, everyone in America will know what that saying
means. //]1]

Lamar Alexander understands that real reform -- real
restructuring of American education -- can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
key to success is to make certain education reform is national -
- not federal. What we can do on the federal level is serve as a
cata;fst for change. We can point the way forward, contribute 7&(&’
ideas and create incentives for change -- and we can start with 1557
freedom of choice.

I know this idea has generated its share of controv;:;;j~__\\7
But it isn't radical -- it's common sense. It rests on a
principle central to democratic society: the idéa that
individuals are capable of making wise decisions for themselves.
In education, freedom of choice recognizes that parents are the

real experts on what's best for their kids.

And let's be clear about who will benefit from greater‘

freedom of choice. Parents with means -- families in the mid-

to-upper income brackets -- already have choice. They can send
their children to private schools -- or move to districts with
the strongest public schools. Poor parents don't have those
choices. And it's poor families who will benefit most from a
healthy competition that creates real excellence in our schools.
Freedom of choice can spark reform in every school system

and every state. Reform that encourages innovation in our
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schools -- that rewards excellence in our teachers -- that
challenges our children to learn. Reform that moves us éloser
every day to the ambitious goals we've set for our students and
for our nation. //

Some people question whether we can meet our goals --
whether we can-lower the drop-éut rate, or rise to first rank
world-wide in math and science. Well, we can. / Think about
this: The graduating class of the year 2000 is in 3fd Grade
today. Think about what it means to be an eight-year-old --
about the world of learning ahead of you. Let's help those kids
learn all they can on the journey from 8 to 18 -- and then.let's
see where they take us in the next century. //

Mr. Secretary, let me say to you and to all the dedicated
people of this Department? there is no single issue that
determines more about America -- about our dreams and destiny --
than education. America's future walks through the doors of our
schools every day. For the sake of that future, Ameriéa can
settle for nothing short of excellence in our schools.

I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the swearing-in of. Secretary

Alexander.
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Thank you, (ee====e«), for those kind words. It's a pleasure

. Yo be here today to witness the swearing-in of our new Secretary of

Education -- lLamar Alexander.

(Additional introductory acknowledgcments.)

In a challenge cf this magnitude, it is ny good fortune to be
able to call on a man with Lamar Alexander's considerable
expertise. Lamar has served as a valued member of my Education
Polzcy AdVLsory Committee -- and, most recently, he's served the
students of his home state as President of the University of
Tennessee. Five years ago, as chairman of the National Governor's
Association, he piloted the 50-state education survey, "Time for
Results" == & report that put us on the path to the.six National .

Education Goals that, guide our efforts from now to the year 2000.

'Ac a.pcblic servant; educcto:, author -- Lamaf Alexander ic a
true renaissahce man. He'sg also one 'og Tennessee's leading
philosophers., He's got a saying you've probably already heard:
"Rooster today. Featherdusﬁer tomorrow. " (Thlnk about that one.
Lamar, I'm going to make that our 7th National Education Goal =-- by

the year 2000, everyone in America will know what that saying

means.)
Lamar Alexander understands that real reform -- a fundamental-
transformation of American educatlon == ¢an only take place en the

state and local level, That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the key
to success is to make certain that our reform effort is national -
not federal: an effort that brings all levels of government, and
all Americans, together in a crcsade to transform American

education.
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Our setting today =-- this great Air and Space Museum -- is a

fitting site for this ceremony. It reminds us of another time when
this Nation set for itself a national goal -- that of landing a man

on the moon. And we did it.

And in tg;\gfrsian Gulf just a ort time ago, we set for
ourselves another\goal ~- that restoring freedom to a land

\
brutally seized by a

rant. d we did that too.

Part of the triumph/we\witnessed in the Gulf was a victory for
American character, nd technology. That effort showed

that education -- f our knowledge and skill -- is
&

essential to ricats_continued\&ibertx,,prqsperity and world

leadefship.

In education, we now have clear and lofty goals -~ six of
them established with the Nation's Governors just a year ago. We
can reach those goals, too, provided we show the kind of
determination, spirit and creativity that took us to the moon in
1969, and to success in the Gulf this winter.

—

\/\With Lamar as the sparkplug, we're going to move forward
toward those goals on many frcnté?7 Lamar—and—I—have~beeg\Eg;kinq

aQqrgQ;_deaL—abe&t—theee—educa:ion_goals_in_xeceng_ﬂgﬁEﬁil\énd
we'll-have quite a bit to say over the next féG_GEEEET*“EetﬂMnguu;

e this g that they include four big ideas:

* first, redoubled efforts to Ccreate better (and more accountable

schools for today's children, schools that meet ggf_gi_igffifggglﬁ
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.
and standards, that parents can choose for their children, and that

honor and reward outstanding teachers and principals.

* second, some break-throughs for the

(j) tomorrow's children, schools that will
thinking -- the best creativity and
'(E‘future for education that may be

planes of yesterday.

/ * third, attention to

ups, yesterday's students, todéy's work force. Most of us could do

with some additional skills and knowledge, and a strong economy and -

vigoroﬁs civic life practically demand that we learn some more,

~ too. ,Qt‘

| \
‘DY
N

\J VA

\! * fouréh, outside the schools, we must attend as well to bur
children's lives, the parts they spend in the neighborhoods and
C? communities of this great nation, to the values and attitudes they
are acquiring, the non-educational needs that a compassionate
society wants to help meet, the attention they receive from their
parents and other caring adults.
B A
S0 let me be clear, lamar, as you assume this key position.
Together we will take those four big ideas and turn them into a
strategy by which this nation will reach its education goals in
this decade. That's your main job. That's your assignment. Ard

that's a very important piece of mine.

g o
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Wa've got some ﬁerrific help in this endeavor. We're creating
a great team at the Education Deﬁartment.‘ Soon I'll be nominating
David Kearns, Chairman of Xerox, to become the Deputy Secretary.
No American business leader haé‘more outstahding credentials or a

deeper commitment to make education better for all outr children.

And I've also asked Ted Sanders, the former President of the
country's Chief State School officers, who has so ably served as
Acting Secretary, to take on the new dual responslblllty of chief
flnanclal officer and Deputy Undersecretary for Planning, Budqet

and Evaluation.

With such a team, and with the help and good will .of all. . «

Ameficans, we will help move. our country toward these education

goals.

I thank you all for this warm welcome. Now, it is with great

pleasure that I witness the swearing-in of Secretary Alexander.
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March 21, 1991
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'PRESIDENTIAL REMARKS: SWEARING-IN OF SECRETARY ALEXANDER

ATR AND SPACE MUSEUM

MARCH 22, 1990

10:00 A.M.

Thank you, Alex [Haley], for those kind words. 1It's a
pleasure to be here today to witness the swearing-in of our new
Secretary of Education -- Lamar Alexander. //

[Additional introductory acknowledgements. ]

For a challenge of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexander's considerable
expertise. Lamar comes to this task as the son of teachers. He
has served as a valued member of my Education Policy Advisory
Committee -- and, most recently, he's served the students of his
home state as President of the University of Tennessee. Five
years ago, as Chairman of the National Governor's Association, he

piloted the 50-state education survey, "Time for Results" -- a

report that put us on the path to the six National Education

Goals that guide our efforts from now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows

what works. He's also one of Tennessee's leading philosophers.

He's got a saying you've probably already heard: "Today a

rooster. Tomorrow a feather duster." {fFhink—abeut—that—ane.
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Ouf setting today -- this great Air and Space Muséum -- is a
fitting site for this ceremony. It reminds us of another time
when this Nation set for itself a national goal -- that of
landing a man on the moon. And we did it. //

Lamar Alexander understands that real reform -- real
restructuring of American education -- can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
key to success is to make certain education reform is national -
- not federal. Nationally, we have established goals. We are
setting standards, establishing priorities and raising

expectations. We must bring all levels of government and all

Americans together -- parents, teachers, students, civic and
business leaders and all interested citizens -- to achieve our
goals. //

On the federal level we can serve as a catalyst for change.
We can point the way forward, contribute ideas and help states
and schools meet higher, better standards. The Department of
Education, through research and development, can help identify
practical ways to improve teaching and learning -- for all
students. We also can create incentives for change -- and we_can
start with freedom of choice.

I know this idea has generated its share of controversy.
But it isn't radical =-- it's common sense. It reéts on a
principle central to democratic society: the idea that

individuals are capable of making wise decisions for themselves.
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In education, the concept of choice recognizes that parents are
the real experts on what's best for their kids.

Often, parents with means -- families in the mid-to-upper
income brackets -- already have choice. They can send their -
children to private schools -- or move to distriéts with the
strongest public schools. Poor parents don't have those choices.
So let's be clear about who can most benefit from greater freedom
of choice. 1It's poor families who will benefit most from a
healthy competition in our schools.

With Lamar as the sparkplug, we're going to move forward
towards our national Qoals on many fronts, and reiterate our
commitment to educational excellence. We're going to make our
schools better and more accountable. We're going to reward
excellence in our teachers. We're going to challenge our
children to learn. We're going to encourage all American adults
to recognize that learning is a life-long process.

After all, learning doesn't happen only in school. Lamar
likes to talk about something he calls the 91% factof: the fact
that by the time the average American youth reaches the age of
18, he's spent 9% of his time in the classroom, and 91% outside
of it. We must work as a society to support the kind of values,
culture -- the vital sense of community and, yes, citizenship --

that gives real meaning to all that our children learn. //

I know some people question whether we can meet the
ambitious goals we've set for ourselves -- whether we can lower

the drop-out rate, or rise to first rank world-wide in math and
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science. Well, we can. / Think about this: The graduating
‘class of the year 2000 is in 3rd Grade today. Think about what
it means to be an eight-year-old -- about the world of learning
that lies ahead. Let's-help those kids learn all they can on the
journey from 8 to 18 -- and then let's see where they take us in
the next century. //

Mr. Secretary, let me say to you and to all the dedicated
people of this Department: there is no single issue that
determines more about America -- about our dreams and destiny --

than education. America's future walks through the doors of our

schools every day. For the sake of that future, America can

settle for nothing short of excellence in our schools.

Because of our commitment to educatlon, we're creating a
0 weornnsg L qvmmmcca(

great team at the Education Department. SOOﬁ—T*i&—be nomlnatﬁngJﬁhp o
David Kearns, Chairman of Xerox, to become the Deputy Secretaryyf
No American business leader has more outstanding credentials or a
deeper commitment to improve education for all our children.

And I've asked Ted Sanders, the former president of the
country's Chief State School Officers, and who has served so ably
as Acting Secretary, to take on the new dual responsibility of
chief financial officer and Deputy Undersecretary for Planning
Budget and E;Ialuationo
7 I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the swearing-in of Secretary

Alexander.
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Thank you, {=---——- }, for those kind words. It's a pleasure

to be here today to witness the swearing-in of our new Secretary

of Education -- Lamar Alexander. [/

[Additional introductory acknowledgements. ]

In a challenge of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexander's considerable
expertise. Lamar comes to this task as the son of teachers. He
has served as a valued member of my Education Policy Advisory
Committee -- and, most recently, he's served the students of his
home state as President of the University of Tennessee. Five
years ago, as Chairman of the National Governor's Association, he

piloted the 50-state education survey, "Time for Results" -- a

report that put us on the path to the six National Education

Goals that guide our efforts fr?m now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows
what works. He's also one of Tennessee's leading philosophers.
He's got a saying you've probably already heard: "Today a
rooster. Tomorrow a feather duster." [[Think about that one.
Lamar, I'm going to make that our 7th National Education Goal --

by the year 2000, everyone in America will know what that saying

means. [/]]
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Lamar Alexander understands that real reform -- real
restructuring of American education -- can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
key to success is to make certain education reform is national -
- not federal. Nationally, we have established goals -- and we
can raise our standards and expectations. We must bring all
levels of government and all Americans together -- parents,
teachers, students, civic and business leaders and all interested
citizens -- to work toward our goals. [/

What we can do on the federal level is serve as a catalyst
for change. We can point the way forward, contribute ideas and

create incentives for change -- and we can start with freedom of

choice.

I know this idea has generated its share of controversy.
But it isn't radical -- it's common sense. It rests on a
principle central to democratic society: the idea that
individuals are capable of making wise decisions for themselves.
In education, freedom of choice recégnizes that parents are the
real experts on what's best for their kids. é>ﬁh““/

can_mesr
Aﬁ%-let's be clear about who w&&iﬂbeneflt from greater

freedom of choiceEiS%gg;;ts with means -- families in the mid-

to-upper income brackets -- already have choice. They can send

their children to private schools -- or move to districts with
the strongest public schools. Poor parents don't have those

choices. Aﬁﬁiﬂi's poor families who will benefit most from a
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healthy competition that creates real excellence in our schools.

With Lamar as the sparkplug, we're going to move forward
towards our national goals on many fronts. We're going to make
r
our schools better and more accountable. rTo %eward excellence in

’ .
our teachers. Mhallenge our children to learn, -- Andngf Cf"‘gﬁ&{f
American adults recoghize that learning is a life-long process.
FWetve got—to—recogmize—that Lgarning isn't something that
happens only in school. Lamar likes to talk about something he

calls the 91% factor: the fact that by the time the average

American youth reaches the age of 18, he's spent 9% of his time
in the classroom, and 91% outside of it. We must work as a
society to support the kind of values, culture -- the vital sense
of community and, yes, citizenship -- that gives real meaning to
all that our children learn. //
I know some people question whether we can meet the
ambitious goals we've setAourselves -- whether we can lower the
drop-out rate, or rise to first rank world-wide in math and
science. Well, we can. / Think about this: The graduating
class of the year 2000 is in 3rd Grade today. Think about what
it means to be an eight-year-old -- about the world of 1earning{ﬁvf Oé}d
ahead &6f£—you. Let's help those kids learn all they can on the /aYS-
journey from 8 to 18 -- and then let's see where they take us in
the next century. //
Mr. Secretary, let me say to you and to all the dedicated

people of this Department: there is no single issue that

determines more about America -- about our dreams and destiny --
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than education. BAmerica's future walks through the doors of our
schools every day. For the sake of that future, America can
settle for nothing short of excellence in our schools.
I thank you all for this warm welcome. [/ Now; it is with
great pleasure that I witness the swearing-in of Secretary

Alexander.
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Thank you, {====--- }, for those kind words. It's a pleasure

to be here today to witness the swearing-in of our new Secretary

of Education -- Lamar Alexander. //

[Addltlonal introductory acknowledgements. ]

4;;ﬁ%z$challenge of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexander's considerable
expertise. Lamar comes to this task as the son of teachers -- as
someone who knows learning is a life-long process. He has served
as a valued member of my Education Policy Advisory Committee —--
and, most recently, he's served the students of his home state as
President of the University of Tennessee. Five years ago, as
Chairman of the National Governor's Association, he piloted the

50-state education survey, "Time for Results" -- a report that

put us on the path to the six National Education Goals that gquide

our efforts from now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows
what works. He's also one of Tennessee's leading philosophers.
He's got a saying you've probably already heard: "Today a
rooster. Tomorrow a feather duster." [[Think about that one.

Lamar, I'm going to make that our 7th National Education Goal --
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by the year 2060, everyone in America will kno&'what that saying
means. //]]' |

Lamar Alexander understands that‘real'reform -=- real
restructuring of American education -- cah only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
- key to success is to make certain education reform is national -
- not federal. What we can do on the federal level is serve as a
- catalyst for change. We can‘point the way forward, contribute
ideas and create incentives for change -- and we can start with
freedom of choice.

I know this idea has generated its share of controversy.
But it isn't radical -- it's cbmmoﬁ sense. It rests on a
principle central to democratic society:» the idea that
individuals are capable of making wise decisions for themselves.
In'education, freedom of choice recognizes that\pg;gggg are the
real exéerts on what's best for their kids.

And let's be clear about who will benefit from greater
freedom of éhoice; Parents with means -- families in the mid-"
to-upper income brackets --valreadz have choice. They can send
their children to private schools -- ér move to districts with
the strongest bublic schools. Poor parents don't'havé those
-choices. And it's poor families who ﬁill benefit most from a
. healthyléoﬁpetifion that creates real excellence in our schools.
Freedom of choice can spark reformlin every school system

and every state. Reform that encourages innovation in our



ST

3.
schools -- that rewards excellence in our teachers -- that
challenges our children to learn. Reform that moves us closer

every day to the'ambitious'goals we've set for our students and

for our nation. //

Some people questidn wheﬁher we‘can-meet our goals ---
whether we can lower the drop-out rate, or rise to first rank
world-wide in math and science. Well, we can. / Think about
this:  The graduating class of the year 2000 is in 3rd Grade
today. Think.about what it means to be an eight-year-old --
about the world of learning ahead of you. Let's help those kids
learn all they can on the journey from 8 to 18 -- and then let's.
see where they take us in the next century. //

| Mr. Secretary, let me say to you and to all ﬁhe.dedicated ’
people of this Department: there is no single issue that

determines more about America -- about our dreams and destiny --

than education. America's future walks through the doors of our

schools every day. For the sake. of that future, America can

settle for nothing short of excellence in our schools.

I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the sweafing-in of Secretary

Alexander.
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Thank you, {------- }, for those kind words. 1It's a pleasure

to be here today to witness the swearing;in of our new Secretary v/ﬂ} ‘
| olh el

of Education ~-- Lamar Alexander. // a_c,LnDlUlCJ e .

[Additional introductory acknowledgemenfts. ] ‘nUiiufﬂfwj'L
- | Pavid JedurnS (1
In a challenge of this magnitude, it is my good fortune to ﬁt&ﬂ&mm

5&«05 u)e»p.

be able to call on a man with Lamar Alexander's considerable Cm
. ‘ ArmBUne
expertise. Lamar comes to this task as the son of teachers -- as Jwir

someone who knows learning is a life-lpng process. He has served roles

e

and, most recently, he's served the students of his home state as 4mdﬁ)

as a valued member of my Education Policy Advisory Committee --

President of the University of Tennessee. Five years ago, as
Chairman of the National Governor's Associatioﬁ, he piloted the

50-state education survey, "Time for Resultsﬁ ==~ a report that

put us on the path to the gix National Education Goals that quide

our efforts from now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common'sense, who knows -
what works. He's also one of Tennessee's leading philosophers.
‘He's got a. saying you've probably already heard: "Today a
-rooster. Tomorrow a feather duster." [[Think about that one.

Lamar, I'm going to make that our 7th National Education Goal —--
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by the year 2000, everyone in America will know what that saying
means. //]]‘

Lamar Alexander undefstands that real reform -- real
restructuring of American education -- can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to beqome Secretary Alexander. He knows the
key to success is to make éertain education reform is national -
- not federal. What we can do on the federal level is serve as a

catalyst for change( We can point the way forward, contribute

ideas and create incentives for change, —and—wecan——start—witir'—
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schools -

for our n%

//

- Some people question whether we can meet our goals --
whetﬁer we can lower the drop-out rate, or rise to first rank
world-wide in math and science. Well, we can. / Think about
this: The graduating class of the year 2000 is in 3rd Gradé
today. Think about what it means to be an eighf-year-old -
about the world of learning ahead of YOu.- Let;s help those kids
learn all they éan on the journey from 8 to 18 -- and then let's
see where they take us in the néxt century. // _

Mr. Secretary, let me éay to you and to all.the dedicated

people of this Department: there is no single issue fhat
determines more about America -- about our dreams and destiny --

than education. America's future walks through the doors of our
schools évery day. For the sake of that futufe, America can

settle for nothing short of excellence in our schools.
I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the swearing-in of Seqfetéry

'Aléxahder.
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Our setting today -- this great Air and Space Museum -- is a
fitting site for this ceremony. It reminds us of anothér time when
this Nation set for itself a natiocnal goal -~ that of landing a man

oen the moon. And we did it.

And in the Persian Gulf just a short time ago, we set for
ourselves another goal -~ that of restoring freedom to a land

brutally seized by a tyrant. And we did that too.

Part of the triumph we witnessed in the Gulf was a victory for
American gharacter, ability and technology. That effort showed
that education ~~ the source of our knowledge and skill -- is
essential to America's continued liberty, prosperity and world

leadership.

In education, we now have ¢lear and Jlofty goals -- six of
them established with the Nation's Governors just a year ago. We
can reach those goals, too, provided we show the kind of
determination, spirit and creativity that took us to the mooﬁ in

1969, and to success in the Gulf this winter.

With Lamar as the sparkpluyg, we're going to move forward
toward those goals on many fronts. Lamar and T have been talking
a great deal about those education goals in'recent nonths, and
we'll have quite a bit to say over the next few weeks. Let me just

note this morning that they include four big ideas:

* first, redoubled efforts to create better and more accountable

schools for today's chilﬁren, schools that meet our national goals
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and standards, that parents can chooge for their c¢hildren, and that L///
honor and reward outstanding teachers and principals. é?XV%OMAL_é%K/

* second, ‘zome break-throughs for the future, schools for

tomorrow's children, schools that will embody the finest American
thinking -- the best creativity and inventiveness -- to visualize
a future for education that may be as different from the present as
the jets and rockets in this great Museum are from the propeller

planes of yesterday.

* third, attentien to the adults, also, to ourseives, the grown-
ups, yesterday's students, today's work force. Most of us could do
with some additional skills and knowledge, and a strong economy and
vigorous civic life practically demand that We learn some mcre,

' too.

* fourth, outside the schools, we must attend as well to our
children's lives, the parts they spend in the neighborhoods and
communities of this great nation, to the values and attitudes they

are acqguiring, the non-educational needs that a compassionate

| society wants to help meet, the attention they receive from their

parents and other caring adults.

S0 let me be clear, Lamar, as you assume this key pocsition.
Together we will take those four big ideas and turn them into a
strategy by which this nation will reach its education goals in
this decade. That's your main job., That's your assignment. 2and

that's a very important piece of mine.
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PRESIDENTTAL REMARKS: SWEARING-IN OF SECRETARY ALEXANDER
AIR AND SPACE MUSEUM

MARCH 22, 1990
10:00 A.M.

Thank you, {-=====- }, for those kind words. It's a pleasure

to-be here today to witness the swearing-in of our new Secretary

-of Education -- Lamar Alexander. //

» Additional introductory acknowledgements. ]

;z“a challenge.of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexander's considerable
expertisef Lamar comes to this task as the son of teachers -- as
someone who knows 1earning is a life-long.précess. He has served
as a valﬁed member of my Education Policy Advisory Committee --
and, most recently, he's served the students_of his home state as
President of the University of Tennessee. Five years ago, as
Chairman of the National Governor's Association, he piloted the
50-state eduéation_survey, "Time for Results" -- a repért that

pﬁt us'pn the path to the six National Education Goals that guide

our efforts from now to the year 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows

what works. He's also oné of Tennessee's leading philosbphers.

He's gbt a éaying you've probably already heard: "Today a

‘rooster. - Tomorrow a feather duster.” [(Think_about that one.

Lamar, I'm going to make that our 7th National Education Goal -~
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'by‘the'year 2000, everyone in_America will knowlwhat that saying
means. //]] '

Lamar Alexander understands that real reform -- real
restructﬁripg of American.education —= can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
- key to success is to make certain»education reform is national -
- not federal. What we can do oﬁAthe federal level is serve as a
catalyst for change. We can point the way forward, contribute
ideas and create incentives for change -- and we can start with
freedom of choice.

I know this idea has generated its share of controversy.
But it isn't radical -- it's common sense. It rests on a
principle central to democratic society: the idea that
individuals are capable of makiﬁg wise decisions for themselves.
In education, freedom of choice recognizes that parents are the‘
real'experts‘on what's best fer their kids;:

-And let's be clear about who will benefit from greater
freedom of Choiee. Parents w1th means -- fam111es in the mid-
to-upper income brackets -- already have choice. They can send
their chlldren to private schools -~ or move to districts with
the strongest public schools. Poor parehts don't have»thoee
-choices. And it's poor families who will benefit most from a
“healthy competition that creates real excellence in our schools.

Freedom of ch01ce can spark reform in every school system

.and every state. Reform that encourages innovation in our
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schools -- that rewards excellence in our teachers -- thaﬁ'
challenges our children to learn. Reform that moves us closer

every day to the ambitious goals we've set for our students and

for our nation.” //

~Some people question_whether we can meet our goals --
whether we can lower the drop~out rate, or rise to first rank

world-wide in math and science. Well, we can. / Think about

this: The graduating class of the year 2000 is in 3rd Grade

today. Think about what it means to be an eight~-year-old --
about the world of learning ahead of you. Let's help those kids
learn all they can on the journey from 8 to 18 -- and then let's

see where they take us in the next century, l//

Mr. Secrétary, let me say to you and to all the dedicated
people of this Department: there is no single issue that

determines more about America -- about our dreams and destiny --

than education. America's future walks through the doors of our

schools every day. For the sake of that future, America can

settle for nothing short of excellence in our schools.
I thank you all for this warm welcome. '/ Now, it is with
great pleasure that I witness the swearing-in of Secretary

Alexander.
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Thank you, {-=-=---- }, for those kind words. 1It's a pleasure
to be here today to witness the swearing-in of our new Secretary

of Education -- Lamar Alexander. /l/

[Additional introductory acknowledgements. ]

In a chaiienge of this magnitudé, it is my good fortune to
be able to call on a man witﬁ Lamar Alexander's considerable
expertise. Lamar comes to this task as the son of teachers -- as
someone who knows learning is a life-long process. He has served
as a valued member of my Education Policy Advisory Committee --
and, most recently,vhe's served the students of -his home state as
President of the University of Tennessee. Five years ago, as
Chairman of the National Governor's Association, he piloted the
50-state education survey, "Time fqr Results" -- a report that

put us on the path to the six National Education Goals that quide

our efforts from now to the vear 2000. //

As a public servant, educator, author -- Lamar Alexander is
a true renaissance man: a man with great common sense, who knows
what works. He's also one of Tennessee's leading philosophers.
He's got a sayiné you've probably already heard: "Today a
rooster. Tomorrow a féather duster." [[Think about that one.

Lamar, I'm going to make that our 7th National Education Goal --



-

2
by the year 2000, everyone in America will know what that saying
means. //]]'

Lamar Alexander understands that real reform —- real
restructuring of American education -- can only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
key to success is to make certain education reform is national -
- not federal. What we can do on the federal level is serve as a
catalyst for change. We can point the way forward, contribute

ideas and create incentives for change -- and we can start with

freedom of choice.

I know this idea has generated its share of céntroversy.
But it isn't radical -- it's common sense. It rests on a
principle central to democratic society: the idea that
individuals are capable of making wise decisions for themselves.
In education, freedom of choice recognizes that parents are the
real experts on what's best for their kids.

And let's be clear about who will benefit from greater
freedom of choice. Parents with ﬁeans -- families in the mid-
to-upper income brackets -- already have choice. They can send
their children to private schools -- or move to districts with
the strongest public schools. Poor parents don't have those
choices. And it's poor families who will benefit most from a
healthy competition that creates real excellence in our schools.

Freedom of choice can spark reform in every school systen

and every state. Reform that encourages innovation in our
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schools -- that rewards excellence in our teachers -- that
challenges our children to learn. Reform that moves us closer

every day to the ambitious goals we've set for our students and

for our nation. //

Some people question whether we can meet our goals =--
whether we can lower the drop-out rate, or rise to first rank
world-wide in math and science. Well, we can. / Think about
this: The graduating class of the year 2000 is in 3rd Grade
today. Think about what it means to be an eight-year-o0ld --
about the world of learning ahead of you. Let's help those kids
learn all they can on the journey from 8 to 18 -- and then let's
see where they fake us in the next century. //

Mr. Secretary, let me say to you and to all the dedicated
people of this Department: there is no single issue that
determines more about America -~ about our dreams and destiny'--
than education. America's future walks through the doors of our
schools every day. For the sake of that future, America can
settle for nothing short of excellence in our schools.

I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the swearing—in of Secretary

Alexander.
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Thank you, {-—-=~-—- }, for those kind words. 1It's a pleasure

to be here today to witness the swearing-in of our new Secretary

of Education -- Lamar Alexander. //

[Additional introductory acknowledgements. ]

In a challenge of this magnitude, it is my good fortune to
be able to call on a man with Lamar Alexénder's considerable
expertise. Lamar comes to this task as the son of teachers -- as
someone who knows learning is a life-long process. He has served
as a valued member of my Education Policy Advisory Committee --
and, most recently, he's served the students of his home state as
President of the University of Tennessee. Five years ago, as
Chairman of the National Governor's Association, he piloted the

50-state education survey, "Time for Results" -- a report that

put us on the path to the six National Education Goals that quide

our efforts from now to the year 2000. //

| As a pub;ic servant,-educator, author =-- Lamar Alexapder is
a true renaissance man: a man with great common sense, who knows
what works. He's also one of Tennessee's leading philosophers.

He's got a saying yoﬁ've probably already heard: "Today a

rooster. Tomorrow a feather duster." [[Think about that one.

Lamar, I'm going to make that our 7th National Education Goal --
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by the year 2000, everyone in America‘will know what that saying
means. [//1] |

Lamar Alexander understands that real reform —-'real
restructuring of American education.-- Ean only take place on the
state and local level. That's one of the key reasons I asked
Governor Alexander to become Secretary Alexander. He knows the
ke& to success is to make certain education reform is national -
- not federal.v What we can do on the federal level is serve as a
catalyst for change. We can point the way forward, contribute
ideas and create incentives for change -- and we can start with
freedom of choice. |

i I know‘this idea has genefated'its share of controversy.
But it isn't rédical_-- it;s‘common sense. It rests on a
principlevcentral to democratic society: the idea that
individuals are capable of making wise decisions for themselves.
'In eduéation, freedom of choice recognizes that parents aré the
real experts on what's best for their kids.

And let's be clear about who will benefit from greater
freedom of choice. Parents with means -- familieé in the mid-
to-upper income brackets -- already ﬁave choice. They cah send
" their children to private schools - or move to diétriétsAwith_
the strongest public sdhopls. Poor parents don't hafe those
choices. 'And it's poor families who will benefit most from a
'héalthy!qompetition that ¢réates real excellence in our schools.
| .Freédom of choicé can spark reform in every school system -

and every state. Reform that encourages innovation in our
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schools -- that rewards excellence in our teachers -- that
challenges our children to learn. Reform that moves us closer

every day to the ambitious goals we've set for our students and

for our nation. //

Some people question whethér we can meet our goals --
whether we can lowver the drop;out rate, or rise tb first rank
world-wide in math andvséiencé. Well, we can. / Think about
this: The graduating class of fhe year 2000 is in 3rd Gfade
today. Thihk about what it means to be an eight-year-old --
about the world of learning ahead of you. Let's help those kids
learn all the& can on the journey from 8 to 18 -- and then let's
see where they take us in the next centurf. //

Mr. Secretary, let me say to yéu and to ali the dedicated
people of this Department: there is no single issue that
determines more ébout America -- about our dreams and destiny --

than education. America's future walks-through the doors of our
schools every day. For the sake of that future, America can

settle for nothing short of excellehce'in our schools.
I thank you all for this warm welcome. / Now, it is with
great pleasure that I witness the swearing-in of Secretary

Alexander.:
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THE PRESIDENT: Thank you all. Thank you, Bill carl.
It's a pleasure to be here to witness the swearing-in of our new
Secretary of Education =-- Governor Lamar Alexander. To the members
of the Cabinet -- and I see so many here; dlstlngulshed members of
the United States Congress -- and I see many here; to former .
secretaries -- I'm told -- don't spot them right now -- that Bill
Brock and Mel Laird were here.

Let me just welcome all of you -- those from the White
House. 1I'd like to, at the outset of this, pay my respects to the
man who is going to do the honors, Judge John Minor Wisdom, who --
cne of the most distinguished jurlsts in the United States, who is’
with us here today.

: For a challenge of this magnitude, it is my very good
fortune to be able to call on a man with Lamar Alexander's

- congiderable experience. _He comes to this task the son of teachers.

He's served as a very valued member of our Education Policy Advisory
Committee -- and, most recently, he's served the students of his home
state as Pre51dent of the University of Tennessee. Five years ago,
as Chairman of the National Governor's Association, he piloted the
50-state education survey, "Time for Results" -- a report that put us
on the path to the six National Education Goals that gulde our
efforts from now to the year 2000.

As a public servant, educator, and author -- Lamar
Alexander is a true renaissance man: a man with great common sense,
who knows what works. And he's also one of Tennessee's leading
philosophers. He's got.a saying you've probably already heard:
"Today a rooster. Tomorrow a feéather duster." (Laughter.)

Our setting today in this great Air and Space Museum is a
flttlng site for this ceremony. It reminds us of another time when
this nation set for itself a national goal -- that of landing a man
on the moon. And we did it.

Lamar Alexander understands that real reform -- real
restructuring of American education == can only take place at the
state and local level. And that's one of the key reasons that I've
asked him to become Secretary Alexander. He knows the key to success
is to make certain education reform is national -- not federal.
Nationally, we have established goals. We're setting standards,
establishing priorities and, in the process we're raising
expectations. We must bring all levels of government and all
Americans together <- parents, teachers, students, civic and business
leaders and all interested citizens -~ to achieve our goals.

‘ On the federal level, we can serve as a cetalyst for
change. We can point the way forward contribute ideas and help
states and schools meet higher, better standards.

The Department of Education, through research and
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development, can help identify practlcal ways to 1mprove teachlng and
learning -- for all students. We also can create incentives for
change, and we can start with freedom of ch01ce

I know this idea has generated its share of controversy.
But it 1sn't radical -- it's common sense. It rests on a principle
central to democratic society: the idea that individuals are capable:
of making wise decisions for themselves. In education, the concept
.of choice recognizes that parents are the real experts on what's best
for thelr kids. Co e

Often, parents with means -- families in the mid- to-upper
income brackets -- already have choice. They can send their children.
to’ private schools -- or move to districts with the strongest public
schools. Poor parents don't have these choices. So let's be clear
about who can benefit the most from greater freedom of choice. It's
poor families who will benefit most from a healthy competltlon in our

schools.

Wlth Lamar as the. spark plug, we're going to move forward .
towards our national goals on many. fronts, and reiterate our
commitment to educational excellence. We're g01ng to make our
schools better and more accountable, and we're going to reward
" excellence in our teachers. And we're going to challenge our
-children to learn. 'And we're going to encourage all American adults
to recognize that learnlng is a llfelong process.

After all, learning doesn't happen only in school. Lamar '
likes to talk about somethlng he calls the 91 percent factor: the =~
fact that by the time the- ‘average American youth reaches the age of
18, he's spent 9 percent of his time in the classroom, and 91 percent
outs1de of it. We must work as a society to support the kind of
values, culture -- the vital sense of communlty and, yes, citizenship

- == that gives real meaning to all that our chlldren learn.

: T know. some people questlon whether we can meet the .
»:ambltlous goals we'vVe sét for ourselves -- whether we can lower the
‘drop—out rate, or rise to first rank world-wide in math and science.
Well, I'm convinced that we can. Think about this: the graduating
class of the year 2000 is a third-grader today. Think about what it
means to be an eight-year-old -- about the world of learning that
lies ahead. Let's help those kids learn all they can on the journey
from 8 to 18 -- and then let's see where they take us in the next
century.

Mr. Secretary, first let me say that this, as far as'I'm
concerned, is. going to be a team effort for all of our Cabinet ’
departments. I think every Cabinet secretary has some role to play
in helping you meet these educational goals. And with that in mind,

I would like to ask the members of our Cabinet that are here to stand
up -- and the former members I do see now —-- Mel and Bill Brock and
Bill Coleman over here -- but please stand up -- we're going to make

you committed to this goal we're undertaking right now. (Laughter
and applause )

Let me also say to you and to all the dedlcated people at
this Department, Mr. Secretary: There is no single issue that
determines more about America, about our dreams and our destiny, than
education. America's future walks through the doors of our schools
every single day. For the sake of that future, America can settle
for nothing short of excellence in our schools. Because of our. v
commitment to education, we're creating a great team at the Education .-
Department. .Just this morning I announced my intention to nominate
David Kearns, Chairman of Xerox, to become the Deputy Secretary of
Education. David, would you please stand up? (Applause.)

He may be coming out of the loftiest echelons of the
business world, but no American business leader has more outstanding
.credentials or a deeper commitment to improve education for all our
children. And then, I've asked Ted Sanders, the former president of
the country's chief state school officers and who has served so ably
as Acting Secretary, a man to whom I will always be grateful to take
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on the new dual responsibility of chief financial officer, Deputy
Under Secretary for Planning, Budget and Evaluation, a key post.
Ted, we're delighted. (Applause.) Would you please stand for us?

And with the help and support of the dedicated
profe551onals at the Department, and there are so many -- many with
us here today. And I want to thank each and every one of you. I am
confident now that this is a team equal to the task before us.

Lamar and David were over yesterday and they presented me
a fantastic proposal -- how we can go about meeting these national
education goals. I'm excited about it. And I told them that which I
want to say once again but this time to all the employees, those who
are working at the Department of Education. This is priority. Aand I
am committed as President to working with you and to supporting you
in achieving these national goals.

I thank you all for being here for this wonderful
ceremony. And now it is with great pleasure that I witness the
swearing-in of Secretary Lamar Alexander. Thank you all very much.
(Applause.)

(The oath is administered.) (Applause.)

SECRETARY ALEXANDER: Mr. President and Barbara,
distinguished members of the Congress, it's very difficult to put
anyone else ahead of Judge Wisdom as you can tell. I want to thank
President Bush for giving me one of the most exciting opportunities
in America -- helping him be the Education President.

And I want to thank Barbara Bush for keeping up front the
importance of literacy for every American. And I want to thank Judge
Wisdom who, for the last 40 years or so, has been one of the most
vigorous members of the federal judiciary and one of the most
adventuresome. On one evening, he brought the entire Fifth Circuit
Court of Appeals down to Your Father's Mustache to hear our- washboard
band play when I was his law clerk.

I want to thank the President's own Marine Band. I've
never heard the Marine Band play Rocky Top before, and I'm glad --
(laughter) -- to hear that. And the children from Amidon and the
young men and women from Cardozo, thank you for being here today.

And Honey, and Drew, and Leslee, and Cathryn, and Will,
thank you for putting up with a notorious father and one who has
required you to move three times in the last nine months. For our
friends, who have come on short notice from a lot of different
places, thank you. To members of the Cabinet, I'm the junior member
of the team and looking forward to being a part of it. To members of
the United States Senate for taking such an interest in me and then
after a while -- (laughter) -- confirming me unanimously, I thank you
for that. And for the members of the Tennessee delegation and other
mempbers of the Congress who are here.

And, Mr. President, you're a terrific recruiter. To have
a chance to work with David Kearns and Ted Sanders as a part of the
President's education team is somethlng I'm very much looking forward
to.

I also want to thank my sister, Jane, and her husband
Bill Carl for coming from Dallas. Their sons, Jeremy and David, our
nephews, sent me this message: "Tell Uncle Lamar congratulations,
and we hope this doesn't mean more homework." (Laughter.) That made
me think of how Jane and I grew up in Maryville, Tennessee, with our
sister Ann. We were ready to learn because our mother took care of
herself when she was pregnant. She read to us -- she and our father
read Winnie the Pooh, and The Little Engine that Could, and The
Adventures of Tom Sawyer even before we went to school.

We had more preschool education than anybody in this room
because our mother had the town's only preschool education program in
a converted garage in her backyard and she had nowhere else to put
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us, and so we went there. We knew what we were expected to learn in
school and we learned 1t because our teachers expected us to. And
they helped us, as did our parents.

The most dangerous thing going in Maryville when we were
growing up was football; and drugs were something you took when you
were sick. There was always some adult hovering around to make sure
we got a pat on the back when we did something right, and that we
didn't get away with much. When we got in trouble at school, we got
in trouble at home. That was the way we grew up.

Jeremy and David, my nephews and our children our coming
along in a very different world. All over America people are trying
to adjust to that world. That adjustment is what we call our
education. And because it is not easy, it is at the top of our
concerns., : ‘ '

Oon March 6th, President Bush talked to Congress and the
Amerlcan people about reachlng our potential, that we should make .
this country all that it should be.

I like to look at things that way, too -- not as one big
problem, but as one big opportunity. I want to help President Bush -
be the Education President, to help America do as well at home as it
has done overseas. Almost everything we do at home has education at
the bottom of it. : : ’

My nephews, David and Jeremy, may not think this 'is such
good news because it may mean for them: higher standards, tougher
tests, and probably more homework. They may find themselves and
certainly their children going to schools that are radically
different learning systems than what we see today: As different from,
what they know today as this lunar module is from the propeller
airplane. .

This is the most visited museum in the world. And it is _____
—=-that becaliseé it stands as a symbol of what can happen when we unleash
America's creative genius. We need to unleash that creative genius
to create the best schools in the world. \

Jeremy and David's parents, Jane and Bill will be doing
what the President just said. They'll be going back to school, too,
because whatever they learned growing up isn't enough to live and
work in the world the way it is today. And in downtown Dallas and in
Maryville and everywhere, communities will be finding that the school
can't do it all, or even most -- help a child grow up the way we had
the chance to grow up. '

Doing well at home is as important as doing well overseas
and will be 1nf1n1tely more complex because the army the President
has to mobilize is every American. -

An enterprising reporter found our mother right after I
was nominated. And she told him, "When Lamar grew up, I was teaching:
and Andy was on the school board. And at the dinner table we talked
about better schools." We need that kind of talk golng on at every .
dinner table in America.

' Oour Education President can mobilize that army, can get
that kind of talk going and I hope I can be a spark plug for change
to help him do that.

Thank you. (Applause.)

END ‘ 9:59 A.M. EST



