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PRESIDENTIAL REMARKS: BUSINESS ROUNDTABLE EDUCATION FORUM
WASHINGTON, D.C.
JUNE 5, 1989

[Introductory acknowledgements....]

I know you’ve been at it for the past three hours,
brainstorming on ways the American business community can improve
education. I spent some time thinking this afternoon about the
trip I've just completed, and what I'd be saying here tonight.
My message in Europe was one of change, opportunity -- and the
challenge we face in moving towards a future of freedom,
prosperity and peace. |

That’s a challenge that underscores the importance of
education: Education as a means of equipping ourselves to excel
in an increasingly competitive global market. Education as the
root of mutual understanding -- the key to peace in our world.

Tonight, I want to focus on the partnership we can build to
create the world-class education system this nation needs.

A gathering like this is a good sign. We’ve got the
Business Roundtable, the Chamber of Commerce, the National
Association of Manufacturers and the American Business Conference
coming together on a matter of urgent concern to all of us.

Improving our schools is imperative. Nothing has greater -

impact on the long-term health of this nation. Tog er, you can

A
s in a nation-

I

be a powerful force for positive change -- lead
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wide drive to make our goal, excellence in education, a classroom
feality.

((You won’t find too many times when the subject is
education that I’1l1l come out against studying -- but this is one
of them.))

We’'ve spent plenty of time studying the ﬁroblem -- hundreds
of studies in the past few years alone on why our schools aren’t
measuring up, on what we’re doing wrong. We’ve all heard the
stories about kids who can’t find the United States on a map.
We’ve all seen the test scores: American students far down the
list compared to their peers in other industrialized nations.

The time for study is past. It’'s time to take action -- and
I commend all of you for the wérk your companies are already
doing to strengthen our nation’s schools.

It’s going to take a collective effort, one that involves
all levels of government, and the private sector as well.

And it’s gbing to take an honest effort. If we’re serious
about improving excellence in education, we’ve got to get past
the politics.

I've heard plenty of complaints that we’re not spending
>enough. The fact is, we’re not stingy when it comes to
- education. As a nation, we devote more than $300 billion a year
to educating our children. The resources are there. It's how we
put those resources to work that counts.

And there’s something_mdre we need-to'recognize. There;s no

monopoly on ideas -- no one. "right answer" when it comes to
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improving our schools. Our success depends on how well we learn
from one other what works when it comes to improving education.

The states are emerging as leaders. We'’'re witnessing the
emergence of 50 laboratories of reform. I know you heard from
Governor Bill Clinton today, about the efforts on-going in his
state of Arkansas.

Federal leadership is crucial. As you know, I’'ve introduced
a package of education initiatives designed to encourage
excellence, expand accountability and to promote quality schools
through choice. I expect my ideas to get a full and fair hearing
when Congress begins working on my bill next week.

Right now, I want to highlight an idea that’s proved its
value in the business world -- an idea that can play a central

role in education as well. I'm talking about competition. The

business world knows that competition brings out the best, in
individuals and institutions -- that competition spurs creativity
and innovation.

That same is true of competition in our education system.
Proof already exists: America’s post-secondary education system
is widely recognized as the strongest and most successful system

in the world. It’s also extremely competitive. Schools compete

to attract the best students and first-rate faculties. And the
plain fact is that this competition is not destructive. Superibr
schools inspire others to reach for excellence themselves.

Our elementary and secondary schools are far less successful

-- and while some choice and competition now exists, more is
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needed. That’s why I support greater freedom for students and
parents in choosing a school -- and greater flexibility
school systems to attract talented teachers and principéégj

But what government can do is only part of the story. 1In

the private sector -- in the American business community --

hundreds of companies and thousands of corporat A;z::::;ves are
g012%11nto the classrooms to help children learn. You deserve
our thanks‘u7You didn’'t wait for a signal from Washington Q

saw an opportunity to help, and you got involved. f The numbe

%
are impressive: 186 corporations from the Business Ro
v .

alone, and hundreds of others as well. w ziégiarﬁpi
D pn
({Ngﬂn ]

Improving our schools is a national problem, but| the searchwh‘ﬁ$1
st T
for solutions must take place on the local level -- in our o St

communities. ‘ mA o LW*‘
Local solutions work. Last month I was up in Rochester

York, to visit the Wilson Magnet School -- a school that\ turne 8‘ ‘

itself around. Ten years ago, Wilson was plagued by crimg, ( 2

plunging grades, and urban flight. Today, Wilson Magnet Sghool Q;z;f

is the 9th-ranked high school in the state of New York. ’ ’
A night-and-day change: How did it happen? Over and ove

whoever I asked, I got one answer: commitment. Commitment on

the part of parents, teachers, and students. And commitment on
the part of business leaders well -- at Wilson, Eastman-Kodak.
What happened at Wilson is instructive. The community

refused to accept the status gquo -- and they made it their

business to bring about ¢hange. 1lson has many more
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applicants than it has space for students. 1It’s a success story
I'd like to see repeated across this country -- and business
played an important part.

Many of you here today have begun intensive "mentoring"
programs, a one-on-one approach that proves to a child that
someone cares enough to help him learn. Some of your companies
have adopted schools, supplying equipment and expertise, opening
a new world of educational experience.

Those efforts are producing real, lasting results, one
school at a time, one student at a time. But all of us know the
magnitude of the challenge. We know we have to move beyond a
band-aid approach, to the broad changes and long-term solutions
that will strengthen every school across this country.

The students who need our help can’t wait. 1It’s early June.
School’s about to end for the year. On graduation day, how many
kids won’'t be walking across that stage to get their diploma?
How many children who walk out of that classroom a few weeks from
now won’t be back in September? How many will get that degree,

and go out into the world -- come to work in your companies --

without the skills they need?
Even a single young man or woman is one too many -- and yet

there are millions.

Today, I want to ask you to join me in setting some
challenges for ourselves -- marking out a few areas where we can

redouble our efforts and make a real difference.
- .
[ /M/v.e, ml(a,? @7’ o hew RM?@S%(MQW*" [ ﬁ\_Q

) rs 17) Aacod

[ives of ofthers.
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o Let’s concentrate on cutting the dro ate./\?oday, itrs flee

one in every four 17- and 18-year-olds: million students a d&zziftif
year.
Let’s not waste time worrying a what the drop-out rate

should be. It’s too high. Let’s get to work now to bring it
down. If it’s 1 in 4, let’s aim for 1 in 5. Doesn’t sound like
much, does it? Well, that’s 200,000 kids a year, staying in
school -- and staying on track to a far brighter future.
o Let’s raise the literacy rate. Someone once asked Ben
Franklin who he thought was the most pitiful man in the world.
Franklin said: "A lonesome man on a rainy day who does not know
how to read."

‘ Franklin understood that literacy is an open door to
advancement, enrichment and opportunity -- to history, culture,
and a world of experience.

But make no mistake: reading isn’t just a rainy day
diversion. It’s a survival skill. How can our young people do
the job if they can’t read the job application?

o Let’s raise our sights -- set higher standards. All of you /
know the kind of new employees you’re looking for. That’s why it

makes sense to work with the schools, to create programs that

develop skills for the real world -- for the millions of new jobs

our economy is creating each year.

All of you know how difficult it is for your companies to

keep pace in a world where change is measured in milliseconds.
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We must do all we can to equip our children with the thinking
skills they’ll need to make careers in the information age.

Many of us grew up in a time when a worker could spend an
entire career in the same job. Those days are fading fast.
Workers entering the economy today can expect to train and
retrain several times to keep pace with changing work conditions.

For these workers, learning must be a life-long activity. 1It’s

up to our corporations to create a working environment where
employee education and training never stops.
o Finally, I challenge every CEO in this room today to get

involved -- personally involved -- with the schools in your

t all comes back to commitment -- to what I learned

Your commifment motiqizigbL hers.
-y Rap L *
communities see that you/take an active interest.-- and

others -i i will follow your lead. I know you and

your companies are doing a great deal now to improve our gchools.

:

|

1

‘ 3

vf(zut take it personally: be Q’.‘catalvst forggxanqes@( ﬁ

EEE;Z?ne in this room today knows the bottom line: You I
a

;
v
world-class economy without a world-class education eli ;

JJk can
™
$CQ§;> system. You know that first-hand -- and that’s why you’ve taken
\

your skills and resources into our schools.

R
‘ MV Today'’s conference has brought you all together, given you
C§; the chance to learn from each other -- to build a broad

Y o partnership in improving American education. I want to thank you
ww»% for the work you’re doing -- and I want you to take these

challenges to heart.

Vi & \c.vyP g‘é’
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Cemputers and Preschooic:

by Linda Tsantis, June Wright and Suzanne Thouvenelle

" “The computer ‘will be just

/ like the telephone. Everyone

will have one—my kids gotta
Iearn this, and so do 1!’

hese words from a Head
Start mother reflect the feel-
ings of other parents whose
children are participating in
a Head Start/IBM Partnership _project
to integrate computers into the pre-
school curriculum. The project began
in May 1988, when six Head Start
classrooms in the Baltimore, Mary-
land, area each received two com-
puters on loan from IBM, together
with a selection of educational soft-
ware. After an enthusiastic response
from children. parents, staff and
sponsors, the project has been
expanded through Head Start Innova-
tive Project grants to Head Start sites
in Georgia, Kentucky. Louisiana.
New Mexico, New York and Ohio.

What place do computers have in a
preschool classroom? And what do
children gain by being introduced to
technology at such a young age? Our
experiences with 200 Head Start chil-
dren in the pilot project point to bene-
fits in three general areas: we have
identified these as equity, empower-
ment and enrichment.

Equiry. Children from advantaged
backgrounds are coming to school
with an increasingly high **comfort
level™ with technology. They are
familiar with the role of the computer
as both an information source and as a
communication tool. By giving young
children from low-income homes
access to computers, the project
ensures them of a technological
“‘head start.”’

Empowerment. Head Start staff and

\

1

1
1

|

S
A

Wb

" - Shown above is a print-out of one preschooler’s jack-in-the-box creation.
She describes it: “‘He is a nice jack-in-the-box because he wears

-eveglasses.”

parents of children in the Baltimore
project have observed the powerful
impact that command of technology
can have on children’s self-esteem
and self-confidence—and on their
own, as well. Because the technology
interest center contains two computers
side-by-side. cooperative problem-

CHILDREN TODAY

solving is a natural outcome. Children
and teachers exchange ideas about
how to use a particular software pack-
age, and they share insights they have
gained while exploring alternatives.
For example, while using **Face-
maker,”" several children and their
teacher were puzzling over how to

198Y
LSO - ¥
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Yy giving young children from low-income homes access 1o

computers, the project ensures them of a technological “head start.”’

erase the face. Looking for a solution.
Jamal pressed **C'" and immediately
became the class expert on how to
Clear the features from the face.
Jamal enjoyed sharing his new-found
expertise with his friends. just as his
teacher enjoved instructing her col-
leagues when she first developed the
skills to operate **Facemaker.™”
Enrichment. In addition to enhanc-
ing problem-solving skills and
building self-confidence and self-
esteem. the use of computers compli-
ments other goals of early childhood
education in a variety of ways. Good
software programs support open-
ended. discovery-oriented learning: as
children discuss choices and work out
solutions, their language comprehen-
sion and development are stimulated.
Since there is no right or wrong way

‘3;‘?:; Ay

i

to approach a software program, there
is no fear of failure, and creativity is
enhanced as children develop a vari-
ety of solutions.

Choosing the Right Software

To ensure that children’s interac-
tion with technology enriches and
enhances their early learning. it is
important to select materials that are
well-suited to each child’s skills and
interest level. Two software programs
that had the broadest appeal in the
Baltimore project are '‘Facemaker™
(a software package produced by
Spinnaker), and *‘Fantastic Animals™
(Firebird). Both support open-ended
learning, allowing children to make
logical choices or create fanciful solu-
tions.

Phuoto: Jubn Rader

AT
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i

B
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Cooperative problem-solving is a natural outcome
when children, teachers and parent volunteers congregate around the computer.

Another popular software package,
“The Garden™" (DIL). illustrates how,
with creative teaching. technology
can be integrated into other classroom
learning activities. On the computer
screen, children can plant seeds to
“‘grow'’ any number and type of
plants shown. At the same time. in a
plot of dirt or in window boxes or
other containers, children can actually
plant their own seeds. Once they have
planted their gardens. they can tell the
teacher or classroom volunteer a story
about their garden. The adult can type
the story on the computer, and the
entire creation can be printed out and
taken home andsor made into a book
for the class library. Children are very
excited to carry home printouts of
their illustrated stories. and parents.
too, are ecnthusiastic about their

oA

Photw: June Wey
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Using “The G

arden’’ software packa
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lesson in technology by actually planting seeds in their own garden.

child’s literary accomplishments.

While these and a number of other
existing software programs are being
used effectively in the Head Start
project, we would like to see the
development of new software that
reflects the multicultural diversity of
Head Start, incorporates lapguages
other than English, provides for inter-
active decision-making. and reflects
such curricular emphases as knowl-
edge of the environment and
increased awareness of cause-and-
effect relationships. i

—————

Involving Parents and Staff

Although the project was conceived
primarily as an opportunity to explore
appropriate uses of technology with
preschool children, every effort has
been made to involve parents—who
serve as volunteers in the classroom—
as well as staff members in setting up
and becoming acquainted with the
new ‘technology center. Parents and
staff in the pilot project unpacked the
boxes, hooked up the computers,
experimented with the software pack-
ages along with the children—and in

a few instances. even took the com-
puter home to practice. It soon
became. apparent that parents could
see the potential application of tech-
nology to their own lives, and they
became motivated by the incentive
that learning to use computers could
change their lives. As the project
expands, we look forward to cap-
italizing on this interest by collaborat-
ing with Job Training Partnership Act
(JTPA) projects and involving volun-
teers from private industry as a- way
of opening doors to employment in
technology supported or related busi-
nesses.

Years of research have confirmed
that the most effective intervention
programs are those that begin in the
early years. Our initial experiences
indicate that technology can play a
significant role when used as an
empowerment tool to support inter-
vention strategies for Head Start chil-
dren and their families. Young
children learn by exploring their
environment. and today, computers
are a part of that environment.

As Robert Fulgham notes in Al /
Really Needed to Know I Learned in

CHILDREN TODAY

Sl

A N et

ge..preschoolers “plant’’ seeds on the computer screen—and integrate the

Photon June Wright

Kindergarten (Villard Books), the
acquisition of such characteristics as
self-confidence. sharing and curiosity
is the foundation of long-term suc- |
cess. Technology can be exlremely/
helplul in supporting the acquisition
of these criticul antecedents to suc-
cess. The computer. as part of a broad
educational intervention. supports the
important process of learning how to
leurn—and that, we believe. is the

very best use of technology.

Lindu Tsantis. Senior Education
Planner, IBM Corp., Rockville.
Marxland, coordinates IBM's special
initiatives in the educational arena.
June Wright is Director. Computer
Discovery Projecr, Center for Young
Children, University of Marviand.
where much of the basic research in
exploring uses of computers in the
preschool classroom was conducted.
Suzanne Thouvenelle is with the
MOBIUS Corporation, an Alex-
andria, Virginia, companv that
provides training und technical assisi-
ance on integrating technology ro
educational and other nonprofit orga-
nizations.
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MEMORANDUM FOR THE PRESTDENT (4)

THROUGH CHRISS WINSTON : 4‘0 é/
FROM: " DAN McGROARTY “’«91, ' -

SUBJECT: - BUSINESS ROUNDTABLE ON EDUCATION (,’

I. SUMMARY

on Monday, June 5 at 7 p.m., you will address a conference on the
corporate role in education, sponsored by the Business
Roundtable, with participants from the Chamber of Commerce,
National Association of Manufacturers, and the American Business
Council. The audience includes approximately 500 CEOs and high-
- ranking executives. You will be introduced by Ed Pratt, Chairman
of Pfizer Pharmaceuticals and the Business Roundtable.

II. DISCUSSION

This event provides an opportunity reach out to a group already
heavily involved in improving our schools, and ready to do more.
Members of the Business Roundtable have asked specifically that
you issue a corporate "“call to action," challenging them to build
on the jmportant work they are now doing te strengthen our
schools and improve education.
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PRESIDENTIAL REMARKS: BUSINESS ROUNDTABLE EDUCATION FORUM
. WASHINGTON, D.C. ’
JUNE 5, 1989

Thank you, Ed. I 'know all of you have épent the afternoon
\péainstorming on ways the business commhnity’can improve -
education.

I spent some time today thinking about the trip I've just
compleﬁed, and what I'd be saying here tonight. My message in
Europe was one of change, opportunity =- and the challenge we
face in moving towards a future of freedcem, prosperity and peacs.

.That's a challenge that underscores the importance of
gsducation: Education as a means of equipping ourselves to excel
in an increasingly competitive global market. Eduéation as the
root of mutual understanding -- another satep towifds peace in our
world., |

Tonight, I want to focus on the partnership we can build.to
create the world-class education system this nation needs.

A gathering Iike this is a good sign. We've got the
Business Roundtable,*the Chamber of Commerce, the Nétional
Associafion of Manuracturers and thé_American Business Conference
coming together on a matter ot/érgent concern to all of us,

our schools are in trouble == real troublﬁ. That means our

kids are in trouble, too. So what are we going to do about it?

‘Well, together, we canCF;ad a nationwide crusade for excellence

in education.
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((You won't rina too many times when the subject is
education that I'll come out against scudying'--’put this is one
of them.)) | |
- We've spent pienty of time gtudving the problem --_hundreds
of étudieé in tné past reﬁ years alone showing that our schools
don't measure up. We've all heard the stories about kids who
can't tind the U.S. on a map. Wae'vae all seen the low test
scores.

The time for study is past. It's time to take action.

Inproving our schools is going to take a national effort,
one that involves all levels of government, parents and local
communities, and the private sector as well. And it's going to
take an honest effort. If wa're serious about excellencs in
' education, wae'va got to put politics on the back burner.

I've heard plenty of complaints that we're not spehding
enough. The fact is, as a nation, wé devote more than $300
billion a year to educating our children. That's not stingy --
it's staggering. The resources are thera. It's how we put those
resources to work that counts.

And ﬁhare's something more we need to recognize. We can
multiply success. There's no monopoly on ideas == no one "right
answer" when it comes to improygng our schools. We can learn
from one each other.

Just look at the states -- today's entrepreneurs of

education policy. We'rs witnessing the emergence of 50
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Federal leadership is crucial. - Aa you know, wve've '
introduced a package of education initiaﬁives desiéned to reward
excellence, improve accountability and promote guality schools
through choice. I expect our ideas to gat a full ahd fair
hearing when Congress begins working on our bill next week.

Right now, I want to highlight an idea that's proved its
value in the business world -- an idea that can play a central
role in education as well. I'm talking about competition. The
business world knows that competition brings out the best -- in

" individuals and institutions.

The same is true for our schools. Proof alrsady exists:

America's post-secondary education system is widely recognized as

\/ the strongest and most successful system in the world. 1It's also

'oxtronoly compatitive. Schools compete to attract the best

students, and first-rate :aculties. '

- And the plain fact is that this cpmpetition ig_ng;

b/déstructive.‘ Superior schools 1nspife'others to reach for
‘excellence, Our elementary and secdndgry schools are the weak

links in our system. Competition and choice can.ﬁelp us make -

thenm stronger. |

But what dgovernment can 4o is only part of the story. 1In

e private sector -- in the Am?rican business community --
hundreds of companies and thousands of employees are going into
the classrooms to help children learn. You didn't wait for a

- SLgnal from Washington -- you saw an opportunity to help, and you

got involved. The numbers are impressive: 186 corporations from
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the Business Roundtable aloﬁe, and hundreds of others as well.
That tells me that ﬁne great Americanutradition of serving others
is alive and thriving in corporate America. |
| Improving our schools i=s a patjopal problem, but the seazch
for solutions must take.plice on _the logal level == in our
communities, ' '

Local solutions work. Last month I was' up in Rochester, New
York, to visit the wilson Magnet School -- a school that turned
itself around. Ten years ago, Wilson was plagued by crime,
plunging grades, and urban flight. Today, Wilson Magnet School
is one of the top-rankea high schools in the state of New York.

A night-and-day change: How did it happen? Over and over,
wﬁoevar I asked, I got one answer: ommitment. Commitment on
the part of parents, teachers, and students. And commitment on

yéhe part of the corporation tnaﬁ calls that community home.
- Eastman-Kodak contributed the equipment and expertise that helped
bring learning alive for tha kids at Wilson. |

Today, Wilson has many more applicants ;nan it has space for
students. It's a success stoxy I'd like to see repeated-écross
this éountry -- and business played an important part.

Efforts like the one at w;lson ~- like the ones your

.’:ifg;nI.s are now engaged in -f/are producing real, lasting -

esults, school at a time, one student at . All of us

know the magnitude of the challenge.

The students who need our help can't wait. .

/1
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It's eafly June; School's about to end for the year. On
graduation day, how many kids won't be walking across that stage
to get thelir diploma?' How many children who ﬁalk out of that
Classroom a few weeks from now won't be back in September? HoOW -
many will get that degree, and go out into the world -- come to
work in vour companleg -- without the skills they need?

Even a single young man or woman is one too many == and yet
thera are millions.
| Everyone in this room shares my concern. Tonight, I want to
.V//isaue a’'challenge -- a corporate call to actjon -- four ways you
can make a real difference.,
o 8tart by zniliﬁg litaracy levels. Someone once asked Een
Franklin who he thougnt'was the most pitiful man in the world.
Franklin said: ®A lonesome man on a rainy day who does not Know
how4to read."

Franklin understood that literacy is an open door to
opportunity and self-knowledge -- to history, culture, and a
world of experiences.

But make no mistake: reading isn't just a rainy day
diversion. Reading is a survival skill. How can our young

| people do the job if they can't read the job application?

Some of you havo spoken to me about this problem. Tonight,

I ask all of you to start at hoﬁé == in your offices, on the shop

floor.. Make it your business to help every employee who can't

read, but wants desperately to learn.
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© Second, let's raié. our aigntl == and éur standards. All of
yoﬁ know the kind of new employees you're looking for. That's
why it makes sense to york with the schools to create programs
that develop skills for the real world -- for the millions of new
jébs our economy is creating each year.

All of you know how difficult it is for your companies to
keep pace in a world where change is measured in milliseconds.
- Wa must do all we caﬁ to equip our children -- our future
workforce == with the fhinking gkills they'll need to méke
careers in the Information age.

And you can't start too early. IBM is working 1n'
partnership with Head start in Baltimofo, teaching 4-year=-olds
how to.usn computers. Listen to what one mother says: "The
- computer will be Jjust like the telephone. Everyone will have
one. My kids have to learn this == and so do I." |

Many of us grew up in a tiﬁe when a worker éould spend an
entire career in the same jcb. Those days are over. Workers .
entering the ecdnomy today can expect to train and retrain
several times to keep pace with changing work conditions. It's
' up to our corporations to create a.working environment where
. employee education and training never stops. From now on in
America, learning must be a life-long occupation.

'© Third, I challenge every cso;in this room today to get
involved -- personally involved =-- with the schools in your
community. 'aik 1nto that classroom not as a CEZO -~ but as a

concerned parent, as a good citizen in your community. I know
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you and your companies are doing a great deal now to improve our
schools. But take it persconally: bDe a catalyst for change.

Let mé tell you about a businessman from Louisiana who aid
just that. Patrick Taylor walked into one of the worst schools
in New Orleans, and made a promise to the entire 8th grade class
== over 200 kids. He told them 1f they kept up a B average and
graduated =- he'd guarantee they'd get to college.

Herg58 how he looks at it: "You don't always get from
individuals what you.expect. But 1if you expect nothing -- you're
going to get nothing.” pat Taylor is telling those kids they've
- got a tuture == and he's ready to help them get there. _
© Now, my final challenga.- Everyone in this room is here
because you know how much education matters. I want you.toltaxa
& message to ého companies who g;gglg heres tonight;—'n-acn out =~
bring others in the businass ebmnunity on board. I want to see
all of America's corporations involved in a truly common effort.

I know you've got the enerqgy and the ingenuity to meet these
challenges. Start now. I want to ﬁcar from you next Labor Day -

- 866 your report card -- your action plan for excellence. in

educ . A Wb oo o, oy
6:23‘:2 D /v‘ I‘p(o = M%‘”" ;{%/W

!ou'vc taxen Y r skills and resources into dur classrooms, fgm
because you know the bottom ling: We can’'t have a world-class Ouw~afa4

Y
economy with second-class schools. - _ 4%%

I want you to take these challenges to hearEV:7“?nd build on;é¢1 /

the fine work you're dcing today. Thank YQuyogﬁé—eoq:g;zxz=you.)%hd-qz
7 e w ,7

:' e,
D C4<ﬁn./& LO ;:zfiF; .
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[Introductory acknowledgements....]

I know you’ve been at it for the past three hours,
brainstorming on ways the American business community can improve
education. I spent some time thinking this afternoon about the
trip I've just completed, and what I'd be saying here tonight.

My message in Europe was one of change, opportunity -- and the
challenge we face in moving towards a future of freedom,
prosperity and peace.

That’s a challenge that underscores the importance of
education: Education as a means of equipping ourselves ﬁo excel
in an increasingly competitive global market. Education as the
root of mutual understanding -- the key to peace in our world.

Tonight, I want to focus on the partnership we can build to
create the world-class education system this nation needs.

A gathering like this is a good sign. We'’ve got the
Business Roundtable, the Chamber of Commerce, the National
Association of Manufacturers and the American Business Conference
coming together on a matter of urgent concern to all of us.

Improving our schools is imperative. Nothing has greater
impact on the long-term health of this nation. Together, you can

be a powerful force for positive change -- leaders in a nation-
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wide drive to make our goal, excellence in education, a classroom
reality.

((fou won’t find too many times when the subject is
education that I’11l come out against studying -- but this is one
of them.)) |

We’ve spent plenty of time studying the problem -- hundreds
of studies in the past few years alone on why our schools aren’t
measuring up, on what wé're doing wrong. We've all heard the
stories about kids who can’t find the United States on a map.
We’ve all seen the test scores: American students far down the
list compared to their peeis in other industrialized nations.

The time for study is past. It’s time to take action -- and
I commend all of you for the work your companies are already
~doing to strengthen our nation’s schools.

It’é going to take a collective effort, one that involves
all levels of government, and the private sector as well.

And it’s going to take an honest effort. If we’re serious
about improving excellence in education, we’ve got to get past
the politics.

I've heard plenty of complaints that we’re not spending
enough. The fact is, we’'re not stingy when it comes to
education. As a nation, we devote more than $300 billion a year-
to educating our children. The resources are there. It’s how we
put those resources to work that counts.

And there’s something more we need to recognize. There’s no

monopoly on ideas -- no one "right answer" when it comes to
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improving our schools. Our success depends on how well we learn
from one other what works when it comes to improving education.

The states are emerging as leaders. We're witnessing the
emergence of 50 laboratories of reform. I know you heard from
Governor Bill Clinton today, about thelgffc;t§7on—goingﬁin his
state of Arkansas. \ |

Federal leadership is crucial. As you know, I’ve introduced
a package of education initiatives designed to encourage
excellence, expand accountability and to promote quality schools
through choice. I expect my ideas to get a full and fair hearing
when Congress begins working on my bill next week.

Right now, I want to highlight an idea that’s proved its

value in the business world -- an idea that can play a central

role in education as well. I’'m talking about competition. The

business world knows that competition brings out the best, in
individuals and institutions -- that competition spurs creativity
and innovation.

That same is true of competition in our education system.
Proof already exists: America’s post-secondary education system
is widely recognized as the strongest and most successful system

in the world. It’s also extremely competitive. Schools compete

to attract the best students and first-rate faculties. And the
plain fact is that this competition is not destructive. Superior
schools inspire others to reach for excellence themselves.

Our elementary and secondary schools are far less successful

-- and while some choice and competition now exists, more is
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needed. That’s why I support greater freedom for students and
parents in choosing a school -- and greater flexibility for
school systems to attract talented teachers and principa}s.

But what government can do is only part of the story. 1In

the private sector -- in the American business community --
hundreds of companies and thousands of corporate executives are
going into the classrooms to help children learn. You deserve
our thanks. You didn’t wait for a signal from Washington -- you
saw an opportunity to help, and you got involved. The numbers
are impressive: 186 corporations from the Business Roundtable
alone, and hundreds of others as well.

Improving our schools is a national problem, but the search

for solutions must take place on the local level -- in our

communities.

Local solutions work. Last month I was up in Rochester, New
York, to visit the Wilson Magnet School -- a school that turned
itself around. Ten years ago, Wilson was plagued by crime,
plunglngdgradgi,’andrurban flight. Today, Wilson Magnet School

considersd one of +he best
1§ﬂtpen9thhﬁanked high schoogi;n the state of New York.

A night-and-day change: How did it happen? Over and over,

whoever I asked, I got one answer: commitment. Commitment on

the part of parents, teachers, and students. And commitment on
the part of business leaders as well -- at Wilson, Eastman-Kodak.
What happened at Wilson is instructive. The community

refused to accept the status quo -- and they made it their

business to bring about change. Today, Wilson has many more
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applicants than it has space for students. It’s a success story
I'd like to see repeated across this country -- and business
played an important part.

§£§§;6f you here today have begun intensive "mentoring"
programs, a one-on-one approach that proves to a child that
someone cares enough to help him learn. Some of your companies
have adopted schools, supplying equipment and expertise, opening
a new world of educational experience.

Those efforts are producing real, lasting results, one
school at a time, one student at a time. But all of us know the
magnitude of the challenge. We know we have to move beyond a
band-aid approach, to the broad changes and long-term solutions
that will strengthen every school across this country.

The students who need our help can’t wait. 1It’s early June.
School’s about to end for the year. On graduation day, how many
kids won’'t be walking across that stage to get their diploma?
How many children who walk out of that classroom a few weeks from

now won’t be back in September? How many will get that degree,

and go out into the world -- come to work in your companies --

without the skills they need?

Even a single young man or woman is one too many -- and yet
there are millions.

Today, I want to ask you to join me in setting some
challenges for ourselves -- marking out a few areas where we can

redouble our efforts and make a real difference.
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o Let’s concentrate on cutting the drop-out rate. Today, it’s
one in every four %J-~an%'18~yeaﬁrolds¢ a-million students a
year. high school stHudents 2

Let’s not waste time worrying about what the drop-out rate
should be. 1It’s too high. Let’s get to work now to bring it
down. If it’s 1 in 4, let’s aim for 1 in 5. Doesn’t sound like
much, does it? Well, that’s .2007066-kids a year, staying in
school -- and staying on track to a far brighter future.

o Let’s raise the literacy rate. Someone once asked Ben
Franklin who he thought was the most pitiful man in the world.
Franklin said: "A lonesome man on a rainy day who does not know
how to read."

Franklin understood that literacy is an open door to
advancement, enrichment and opportunity -- to history, culture,
and a world of experience.

But make no mistake: reading isn’t just a rainy day
diversion. It’s a survival skill. How can our young people do
the job if they can’t read the job application?

o Let’s raise our sights -- set higher standards. All of you
know the kind of new employees you’re looking for. That’s why it
makes sense to work with the schools, to create programs that
develop skills for the real world -- for the millions of new jobs
our economy is creating each year.

All of you know how difficult it is for your companies to

keep pace in a world where change is measured in milliseconds.
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We must do all we can to equip our children with the thinking
skills they’ll need to make careers in the information age.

Many of us grew up in a time when a worker could spend an
entire career in the same job. Those days are fading fast.
Workers entering the economy today can expect to train and
retrain several times to keep pace with changing work conditions.

For these workers, learning must be a life-long activity. 1It’s

up to our corporations to create a working environment where
employee education and training never stops.

o Finally, I challenge every CEO in this room today to get
involved -- personally involved -- with the schools in your
community. It all comes back to commitment -- to what I learned
at the Wilson Magnet School. Your commitment motivates others.
Let your communities see that you take an active interest -- and
others in your community will follow your lead. I know you and
your companies are doing a great deal now to improve our schools.

But take it personally: be a catalyst for change.

Everyone in this room today knows the bottom line: You
can’t be a world-class economy without a world-class education
system. You know that first-hand -- and that’s why you've taken

your skills and resources into our schools.

Today’s conference has brought you all together, given you
the chance to learn from each other -- to build a broad

partnership in improving American education. I want to thank you

for the work you’'re doing -- and I want you to take these
challenges to heart. po " Bedd - oi Aanen@g

A K
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[Introductory acknowledgements....]

I know you’ve been at it for the past three hours,
brainstorming on ways the American business community can improve
education. I spent some time thinking this afternoon about the
trip I've just completed, and what I’d be saying here ﬁonight.

My message in Europe was one of- change, opportunity -- and the
challenge we face in moving towards a future of freedom,
prosperity and peace.

That’s a challenge that underscores the importance of
education: Education as a means of equipping ourselves fo excel
in an increasingly competitive global market. Education as the
root of mutual understanding -- the key to peace in our world.

Tonight, I want to focus on the partnership we can build to
create the world-class education system this nation needs.

A gathering like this is a good ;ign. We'’ve got the.
Business Roundtable, the Chamber of Commerce, the National
Association of Manufacturers and the American Business Conference
Eoming together on a matter of urgent concern to all of us.

Improving our schools 'is imperative. Nothing has greater
impact on the long-term health of this nation. Together, you can

be a powerful force for positive change -- leaders in a nation-
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wide drive to make our goal, excellence in education, a classroom
reality.

((You won’t find too many times when the subject is
education that I’1ll come out against studying -- but this is one
of them.))

We'’ve spent plenty of time studying the problem -- hundreds
of studies in the past few years alone on why our schools aren’t
measuring up, on what we’re doing wrong. We've all heard the
stories about kids who can’t find the United States on a map.
We’'ve all seen the test scores: American students far down the
list compared to their peers in other industrialized nations.

The time for étudy is past. 1It’s time to take action -- and
I commend all of you for the work your companies are already
.doing to strengthen our nation’s schools.

It’s going to take a collective effort, one that involves
all levels of government, and the private sector as well.

And it’s going to take an honest effort. If we’re serious
about improving excellence in education, we'Qe got to get past
the politics.

I've heard plenty of cdmplaints thatvwe’re not spending
enough. The fact is, we’re not stingy when it comes to
education. As a nation, we devote more than $300 billion a year
to educating our children. The resources are there. It’s how we
put those resources to work that counts.

And there’s something more we need to recognize. There’s no

monopoly on ideas -- no one "right answer" when it comes to
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im?roving our schools. Our success depends on how well we learn
from one other what works when it comes to improving education.
The states are emerging as leadefs. We're witnessing the

emergénce of 50 laboratories of reform. I know you heard from

" Governor Bill Clinton today, about the efforts on-going in his

state of Arkansas.

Federal leadership is crucial. As you know, I’ve introduced
a package of education initiativés designed to encourage
excellence, expand accountability and to promote quality schools
through choice. I expect my ideas to get a full and fair heéring
when Congress begins working on my bill next week.

'Right now, I want to highlight an idea that’s proved its
value in thé business world -- an idea that can play a central

role in education as well. I’'m talking about competition. The

business world knows that competition brings out the best, in
individuals and institutions -- that competition spurs creativity
and innovation.

That same is true of competition in our education system.
Proof already exists: America’s post-secondary education system

is widely recognized as the strongest and most successful system

in the world. It’s also extremely competitive. Schools compete
to attract the best students and first-rate faculties. And the
plain fact is that this competition is not destructive. Superior
schools inspire others to reach for excellence themselves.

Our elementary and secondary schools are far less successful

-- and while some choice and competition now exists, more is
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needed. That’s why I support greater freedom for students and
parents in choosing a school -- and greater flexibility for

school systems to attract talénted teachers and principles.

But what government can do is only part of the story. 1In
the private sector -- in the American business community --
hundreds of companies and thousands of corporate executives ére
going into the classrooms to help children learn. You deserve
our thanks. fou didn’t wait for a signal from Washington -- you
saw an opportunity to help, and you got involved. The numbgrs
are impressive: 186 corporations from the Business Roundtable
alone, and hundreds of others as well.

Improving our schools is a national problem, but the search

fér solutions must take place on the local level -- in our
communities. |

Local solutions work. Last month I was up in Rochester, New
York, to visit the Wilson Magnet School -- a school that turned
itself around. Ten years ago, Wilson waé plagued by crime,
plunging grades, and urban flight. Today, Wilson Magnet School
is the 9th-ranked high school in the' state of New York.

A night-and-day change: How did it happen? Over and over,

whoever I asked, I got one answer: commitment. Commitment on

the part of parents, teachers, and students. And commitment on
the part of business leaders as well -- at Wilson, Eastman-Kodak.
What happened at Wilson is instructive. The community

refused to accept the status quo -- and they made it their

business to bring about change. ' Today, Wilson has many more
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applicants than it has space for students. 1It’s a success story
I'd like to see repeated across this country -- and business
played an important part.

Many of you here today have begun intensive "mentoring"
programs, a one-on-one approach that proves to a child that
someone cares enough to help him learn. Some of your companies
have adopted schools, supplying equipment and expertise, opening
a new world of educational experience.

Those efforts are producing real, lasting results, one
school at a time, one student at a time. But all of us know the
magnitude of the challenge. We know we have to move beyond a
band-aid approach, to the broad changes and long-term solutions
that will strengthen every school across this country.

The students who need our help can'f wait. 1It’s early June.
School’s about to end for the year. On graduation day, how many
kids won’t be walking across that stage to get their diploma?
How many children who walk out of that ciassroom a few weeks from
now won’'t be back in September? How many will get that degree,

and go out into the world -- come to work in your companies --

without the skills they need?

Even a single young man or woman is one too many -- and yet
there are millions.

Today, I want to ask you to join me in setting some
challenges for ourselves -- marking out a few areas where we can

redouble our efforts and make a real difference.




6

o Let’s concentrate on cutting the drop-out rate. Today, it’s
one in every four 17- and 18-year-olds: a million students a
year.

Let’s not wasﬁe time worrying about what the drop-out rate
should be. It’s too high. Let’s get to work now to bring it
.down. If it’s 1 in 4, let’s aim for 1 in 5. Doesn’t sound like
much, does it? Well, that’s 200,000 kids a year, staying in
school -- and stayiﬁg on track to a far brighter future.

o Let’s raise the literacy rate. Someone once asked Ben
Franklin who he thought was the most pitiful man in the world.
Franklin said: "A lonesome man on a rainy day who does not know
how to read."

Franklin understood that literacy is an open door to
advancement, enrichment and opportunity -- to history, culture,
and a world of experience.

But makeAno mistake: reading isn’t just a rainy day
diversion. Ié’s;a survival skill. How can our YOung people do
- the job if they can’t read the job application?

o Let’s raise our sights -- set higher standards. All of you
know the kind of new employees you’re looking for. That’s why it
makes sense to work with the schools, to create programs that
develop skills for the real world -- for the millions of new jobs
our economy is creating each year. |

All of You know how difficult it is for your companies to

keep pace in a world where change is measured in milliseconds.
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We must do all we can to equip our children with the thinking
skills they’ll need to make careers in the information age.

Many of us grew up in a time when a worker could spend an
entire career in the same job. Those days are fading fast.
Wbrkers entering the economy today can expect to train and
retrain several times to keep pace with changing work conditions.

For these workers, learning must be a life-long activity. 1It's

up to our corporations to create a working environment where
employee education and training never stops.

o Finally, I challenge every CEO in this room today to get
involved -- personally involved -- with the schools in your
community. It all.comes back to commitment -- to what I learneq
at the Wilson Magnet School. Your commitment motivates others.

. Let your communities éee that you take an active interest -- and
others in your community will follow your lead. I know you and
your companies are doing a great deal now to improve our schools.

But take it personally: be a catalyst for change.

Everyone in this room today knows the bottom line: You
can’'t be a world-class economy without a world-class edﬁcatidn
system. You know that first-hand -- and that’s why you’ve taken
your skills and resources into our schools.

Today’'s conference has brought you all together, given you
the chance to learn from each other -- to build a broad
partnership in improving American education. I want to thank you

for the work you’re doing -- and I want you to take these

challenges to heart.
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Thank you, Ed, for your kind words. I know all of you have
been at it for the past three hours, brainstorming on ways the
American business community can improve education.

I spent some time thinking this afternoon about the trip
I've just completed, and what I'd be saying here tonight. My
message in Europe was one of change, opportunity -- and the
challenge we face in moving towards a future of freedom,
prosperity and peace.

That's a challenge that underscores the importance of
education: Education as a means of equipping ourselves to excel
in an increasingly competitive global market. Education as the
root of mutual understanding -- the key to peace in an ever-
changing world.

Tonight, I want to focus on the partnership we can build to
create the world-class education system this nation needs.

A gathering like this is a good sign. We've got the

Business Roundtable, the Chamber of Commerce, the National

Association of Manufacturers and the American Business Conference
coming together on a matter of urgent concern to all of us.
Improving our schools is imperative.

Nothing has greater

impact on the long-term health of this nation. Together, you can

be a powerful force for positive change -- leaders in a nation-
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wide drive to make our goal, excellence in education, a classroom
reality.

((You won't find too many times when the subject is
education that I'll come out against studying -- but this is one
of them.))

We've spent plenty of time studying the problem -- hundreds
of studies in the past few years alone on what we're doing wrong,
why our schools don't measure up. We've all heard the stories
about kids who can't find the United States on a map. We've all
seen the test scores: American students far down the list
compared to their peers in other industrialized nations.

The time for study is past. It's time to take action -- and
I commend all of you for the work your companies are already
doing to strengthen our nation's schools. a7 @

It's going to take a national effort, one that involves all
levels of government, parents and local communities, and the

private sector as well. And it's going to take an honest effort.

If we're serious about improving excellence in education, we've
got to get past the politics.

I've heard plenty of complaints that we're not spending
enough. The fact is, we're not stingy when it comes to
education. As a nation, we devote more than $300 billion a year
to educating our children. The resources are there. It's how we
put those resources to work that counts.

And there's something more we need to recognize. There's no

monopoly on ideas =-- no one "right answer" when it comes to
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improving our schools. Our success depends on how well we learn
from one other what works when it comes to improving education.
The states are emerging as leaders -- entrepreneurs in ?M\

public policy. We're witnessing the emergence of 50 laboratories

of reform. I know you heard from Governor Bill Clinton today,
about the on-going in his state of Arkansas.

Federal leadership is crucial. As you know, I've introduced .
f%(ﬁéf

¥

a package of education initiatives designed to reward excellence,
improve accountability and promote quality schools through
choice. I expect my ideas to get a full and fair hearing when
Congress begins working on my bill next week.

Right now, I want to highlight an idea that's proved its
value in the business world -- an idea that can play a central

role in education as well. I'm talking about competition. The

business world knows that competition brings out the best, in
individuals and institutions -- that competition spurs creativity
and innovation.

The same is true of competition in our education system.
Proof already exists: America's post-secondary education system
is widely recognized as the strongest and most successful system

in the world. It's also extremely competitive. Schools compete

to attract the best students and first-rate faculties. And the
plain fact is that this competition is not destructive. Superior
schools inspire others to reach for excellence themselves.

Our elementary and secondary schools are far less successful

-- and while some choice and competition now exists, more is
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needed. That's why I support greater freedom for students and
parents in choosing a school -- and greater flexibility for
school systems to attract talented teachers and principals.

But what government can do is only part of the story. 1In

the private sector -- in the American business community --
hundreds of companies and thousands of employees are going into Y
the classrooms to help children learn. You deserve our thanks
for taking the lead. You didn't wait for a signal from
Washington -- you saw an opportunity to help, and you got
involved. The numbers are impressive: 186 corporations from the
Business Roundtable alone, and hundreds of others as well. That -
tells me that the great American tradition of serving others is

alive and thriving in corporate America.

Improving our schools is a national problem, but the search

for solutions must take place on the local level -- in our

communities.

Local solutions work. Last month I was up in Rochester, New
York, to visit the Wilson Magnet School -- a school that turned
itself around. Ten years ago, Wilson was plagued by crime,
plunging grades, and urban flight. Today, Wilson Magnet School
is one of the top-ranked high schools in the state of New York. ‘7:

A night-and-day change: How did it happen? Over and over, |

whoever I asked, I got one answer: commitment. Commitment on

the part of parents, teachers, and students. And commitment on

the part of the corporation that calls that community home -- at

Wilson, Eastman-Kodak.
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What happened at Wilson is instructive. The community
refused to accept the status quo -- and they made it their
business to bring about change. Today, Wilson has many more
applicants than it has space for students. 1It's a success story
I'd like to see repeated across this country -- and business
played an important part.

Some of you here today have begun intensive "mentoring"
programs, a one-on-one approach that proves to a child that
someone cares enough to help him learn. Some of your companies
have adopted schools -- supplying equipment and expertise --
opening a new world of educational experience.

Those efforts are producing real, lasting results, one
school at a time, one student at a time. But all of us know the
magnitude of the challenge. We know we have to move beyond a
band-aid approach, to the broad changes and long-term solutions
that will strengthen every school across this country.

The students who need our help can't wait. It's early June.
School's about to end for the year. On graduation day, how many
kids won't be walking across that stage to get their diploma?
How many children who walk out of that classroom a few weeks from
now won't be back in September? How many will get that degree,

and go out into the world -- come to work in your companies --

without the skills they need?
Even a single young man or woman is one too many -- and yet

there are millions.
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Everyone in this room shares my concern. Tonight, I want to

issue a challenge -- a corporate call to action. I know the ) AN

Ym
Business Roundtable is setting up a task force on education \v“
reform. Let me make a few suggestions for your agenda -- some

areas where the energy and dynamism of corporate America can make
a real difference.

o Let's start by raising literacy levels. Someone once asked \ﬁﬁ“gﬁ
Ben Franklin who he thought was the most pitiful man in the
world. Franklin said: "A lonesome man on a rainy day who does
not know how to read."
Franklin understood that literacy is an open door to
opportunity and self-knowledge -- to history, culture, and a
world of experience.
But make no mistake: reading isn't just a rainy day
diversion. It's a survival skill. How can our young people do

the job if they can't read the job application?

Some of you have spoken to me about this problem. Tonight,
)

I ask all of you to start at home -- in your offices, on the shop Qﬁ4ifb’
floor. Make it your business to help every employee who can't \"
read, but wants desperately to learn.

o Let's raise our sights -- set higher standards. All of you

know the kind of new employees you're looking for. That's why it

makes sense to work with the schools, from elementary school on

up, to create programs that develop skills for the real world --

for the millions of new jobs our economy is creating each year.
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All of you know how difficult it is for your companies to
keep pace in a world where change is measured in milliseconds.
We must do all we can to equip our children -- our future
workforce -- with the thinking skills they'll need to make
careers in the information age.

Many of us grew up in a time when a worker could spend an
entire career in the same job. Those days are fading fasﬂ.
Workers entering the economy today can expect to train and
retrain several times to keep pace with changing work conditions.

For these workers, learning must be a life-long activity. 1It's

up to our corporations to create a working environment where
employee education and training never stops.

o Finally, I challenge every CEO in this room today to get
involved -- personally involved -- with the schools in your
community. It all comes back to commitment -- to what I learned

at the Wilson Magnet School. Your commitment motivates others.

Walk into that classroom not as a CEO -- but as a concerned \ f3

parent, as a good citizen in your community. You'll send a

strong message -- to others in your community, and in your

company. I Kknow you and your companies are doing a great deal

now to improve our schools. But take it personally: be a

catalyst for change.

I know you've got the energy and the ingenuity to meet these

challenges. Start now. I want to hear a year from now -- call

) A \%

it an annual report -- about the problems you're encountering,

and about the progress you're sure to make.
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Everyone in this room today'knows the bottom line: You

can't be a world-class economy without a world-class education

system. You know that first-hand -- and that's why you've taken

your skills and resources into our schools.

Today's conference has brought you all together, given you
the chance to learn from each other -- to build a broad
partnership in improving American education. I want you to take'

these challenges to heart -- and build on the fine work your

doing today.
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Thank you, Ed, for your kind words. I know all of you have
been at it for the past three hours, brainstorming on ways the
American business community can improve education.

I spent some time thinking this afternoon about the trip
I've just completed, and what I'd be saying here tonight. My
message in Europe was one of change, opportunity -- and the
challenge we face in moving towards a future of freedom,
prosperity and peace.

That's a challenge that underscores the importance of
education: Education as a means of equipping ourselves to excel
in an increasingly competitive global market. Education as the

. anothin 4 e pp Foriaeds
root of mutual understanding -- -the—key=#o0 peace in our world.

Tonight, I want to focus on the partnership we can build to
create the world-class education system this nation needs.

A gathering like this is a good sign. We've got the
Business Roundtable, the Chamber of Commerce, the National
Association of Manufacturers and the American Business Conference
coming together on a matter of urgent concern to all of us.

Den Cehoett e o )‘zm('*é --/z,za{ﬂ*{ua,ﬂé 77\4/' M taty g s \

Improv1ng our schools is imperative.

-impact-on the Iong—termhealth-of this—matien. Together, you—can-

€ C CA,LMQC,. /
be a powerfulferee for-change-=~ leadewe—4m a nation-wide drive /

g

to-make our-—goal,’/ excellence in educationy) a—classSrom reality.. /

e o acnl eroly Foo
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((You won't find too many times when the subject is
education that I'll come out against studying -- but this is one
of them.))

We've spent plenty of time studying the problem -- hundreds
of studies in the past few years alone on what we're doing wrong,
why our schools don't measure up. We've all heard the stories
about kids who can't find the United States on a map. We've all
seen the test scores: American students far down the list
compared to their peers in other industrialized nations.

The time for study is past. 1It's time to take action -- and
I commend all of you for the work your companies are already
doing to strengthen our nation's schools.

It's going to take a national effort, one that involves all ?%A/K

levels of government, parents and local communities, and the

private sector as well. And it's going to take an honest effort.

If we're serious about improving excellence in education, we've
got to qetjﬁ;%} politics.o Ve back Clruscer,
I've heard plenty of complaints that we're not spending
enough. The fact is, -we're-not-stingy when it-comes to —
——educat¥en..As a nation, we devote more than $300 billion a year

Thats #rpf Stngy -~ [F% rragsere—s,
to educating our children.ﬁgrhe resources are there. It's how we

L)e CaM—Wul4£§]?1WK%n_

And there's something more we need to recognize. There's

put those resources to work that counts.

monopoly on ideas -- no one "right answer" when it comes to

improving our schools. When it comes to improving our schools,

we can learn from one another.
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The stateggareweggrgingvaswieaders-> entrepreneurs in

public policy. We're witnessing the emer nce&of 50 laboratories

—— b Al Ve T en 3 @;ﬁ;v,
of reform. ¥ know you hear “from Governor-Bill Clihten today,

about_the on-going-efforts-in his-state of Arkansas._

Federal leadership is crucial. As you know,%ﬁgve introduced
a package of education initiatives designed to reward excellence,
improve accountability and promote quality schools through
choice. I expect_%?yideas to get a full and fair hearing when
Congress begins working on.g§/£ill next week.

Right now, I want to highlight an idea that's proved its
value in the business world -- an idea that can play a central

role in education as well. I'm talking about competition. The

business world knows that competition brings out the besﬁ;’in
individuals and institution%)1ﬁb%hat éompetition spurs creativity
and innovation.

The same is true of competition in our education system.
Proof already exists: America's post-secondary education system
is widely recognized as the strongest and most successful system

in the world. It's also extremely competitive. Schools compete

to attract the best students and first-rate faculties. And the
plain fact is that this competition is not destructive. Superior
schools inspire others to reach for excellence themselves.

Our elementary and secondary schools are the weaker links in

our system. Competition and choice can help us make them

stronger.

finl
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But what government can do is only part of the story. 1In

the private sector -- in the American business community --
hundreds of companies and thousands of employees are going into
the classrooms to help children learn. You deserve our thanks
for taking the lead. You didn't wait for a signal from
Washington -- you saw an opportunity to help, and you got
involved. The numbers are impressive: 186 corporations from the
Business Roundtable alone, and hundreds of others as well. That
wﬁ"y%vjtells me that the great American tradition of serving others is
@' alive and thriving in corporate America.

Improving our schools is a national problem, but the search

for solutions must take place on the local level -- in our

communities.
Local solutions work. Last month I was up in Rochester, New
York, to visit the Wilson Magnet School -- a school that turned
itself around. Ten years ago, Wilson was plagued by crime,
plunging grades, and urban flight. Today, Wilson Magnet School
'#ﬁihk’ is one of the top-ranked high schools in the state of New York.
A night-and-day change: How did it happen? Over and over,

whoever I asked, I got one answer: commitment. Commitment on

the part of parents, teachers, and students. And commitment on
the part of the corporation that calls that community home -- at
Wilson, Eastman-Kodak.

What happened at Wilson is instructive. The community

refused to accept the status quo -- and they made it their

business to bring about change. Today, Wilson has many more
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applicants than it has space for students. 1It’s a success story
I'd like to see repeated across this country -- and business
played an important part.

Efforts like the one at Wilson -- like the ones your
companies are now engaged in -- are producing real, lasting
results, one school at a time, one student at a time. 1hgtg§11 of
us know the magnitude of the challenge. We know we have to move
beyond a band-aid approach, to the broad changes and long-term
solutions that will strengthen every school across this country.

F s < ";z
< The students who need our help can’t wait. /'It’s early June.

School’s about to end for the year. On graduation day, how many
kids won’t be walking across that stage to get their diploma?
How many children who walk out of that classroom a few weeks from

now won’t be back in September? How many will get that degree,

and go out into the world -- come to work in your companies --

without the skills they need?

Even a single young man or woman is one too many -- and yet
there are millions.

Everyone in this room shares my concern. Tonight, I want to

issue a challenge -- a corporate call to action. Here’s where

corporate America can make a real difference.
o Let’s start by raising literacy levels. Someone once asked
Ben Franklin who he thought was the most pitiful man in the

world. Franklin said: "A lonesome man on a rainy day who does

not know how to read."



6

Franklin understood that literacy is an open door to
opportunity and self-knowledge -- to history, culture, and a
world of experience.

But make no mistake: reading isn't just a rainy day
diversion. a survival skill. How can our young people do
the job if they can't read the job application?

Some of you have spoken to me about this problem. Tonight,
I ask all of you to start at home -- in your offices, on the shop

QU&”V floor. Make it your business to help every employee who can't
read, but wants desperately to learn.

: : Omb oW
o Let's raise our sights -- sat_gagher standards. All of you

e s gy
R e ——— S e e

know the kind of new employees you're looking for. That's why it

makes sense to work with the schools, from elementary school on

up, to create programs that develop skills for the real world --

for the millions of new jobs our economy is creating each year.
All of you know how difficult it is for your companies to

keep pace in a world where change is measured in milliseconds.

We must do all we can to equip our children -- our future

@%mﬁww workforce -- with the thinking skills they'll need to make
careers in the information age.
Many of us grew up in a time when a worker could spend an
entire career in the same job. Those days are fading fast.

Workers entering the economy today can expect to train and

retrain several times to keep pace with changing work conditions.

j ‘g‘;«:m noew &»n M /4""444.5"/ . . oeccy rL
/ For these workers; learning must be a life-lon . [It's

—
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| up to our corporations to create a working environment where
employee education and training never stops.

o Flnally,<Jﬂghall§ng‘.every CEO in thls room today to get

e —

involved -- personally involved -- with the schools in your
——— - e e SN— —— N J—
community. It all comes back to commitment -- to what I learned

at the Wilson Magnet School. Your commitment motivates others.
Walk into that classroom not as a CEQO -- but as a concerned
() &N parent, as a good citizen in your community. You'll send a
strong message -- to others in your community, and in your

company. I know you and your companies are doing a great deal

now to improve our schools. But take it personally: be a
catalyst for change.
Everyone in this room tonight is here because they know how
much education matters. I want you to take a message to the
[QGAaN companies who aren't here tonight. Reach out -- bring others in
the business community on board. I want to see all of America's

major corporations involved in a truly common effort.

I know you've got the energy and the ingenuity to meet these 12%44‘

oM Ol iy
challenges. Start now. I want to hear a_ygar—f:f‘%%\—new $ N

|
\
|
|
|
|
ey
/
| 1
\

vwgk‘ itoan _annual—report=-- 7wat/%€he problems you're encountering, f§?~ﬁ7”ﬁ
and abeut the progress you' re dﬁ%é“ggﬂmﬂa& /Q%VZ:JL‘
ue—a-l-;—gg?b{:he gA/ttom line: -‘{gu c_:_@it_éeujia ygrld -class
economy without t woria*cias&se%m mz\r -i;ge\‘é .

e ——

.flrst-hﬁﬁd::__and%thnﬁzﬁ_ﬂh¥5222;¥§T§§ksn your skills and
AUl

resources into our schools) I want you to take these challenges

to heart -- and build on the fine work you're doing today.
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po. As vou o\l Wuow, L'Ve jusd reduened Srom a Meta £ Sk 4
Q}/\ ' I know you’ve been at it for the past three hours, Y
: — Surepe

ra1nstormi£§xaﬁ\waysuthgrAmerican business community can improve
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education. I gggan&omé”Efﬁgwﬁhfﬁiiﬁqxthia\ggggrnoon about the

o

“ve just completed, and what I’'d be saying\;;;;\zaﬁi§ﬁfT~«—
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My message 4nEurope was one of change, opportunity -- nndAthe

challenge we face in moving towards a future of freedom,
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P prosperithFnd-peaee.
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at’s a challenge that underscores the importance of)
s  the oy help 95 compete and gxcef

ucation:) Education
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in an increasingly competitive global market. ?hucation as the
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e ¥ AN evars
root of mutual understanding =-=- the key to peace in euriwo
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Tonight, IJwakxbto focus on-%geygkrtnerahip we-can—build to

create the world-class education system this nation needs.

A gathering like this is a good sign. We've got the

Business Roundtable, the Chamber ¢of Commerce, the National
Association of Manufacturers and the American Business Conference

coming together on a matter of urgent concern to all of ue.

Improving our schools is imperative. Nothing has greater
impact on the long-term health of this nation. Together, you can

be a powerful force for positive change -- leaders in a nation-
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wide drive to make our goal, excellence in education, a classroom

reality.

((¥You won't find too many times when the subject is

: education that I‘ll come out against studying -- but this is one
of them.

o — lm). )kcwt Sone od 1dean sheod oot sup edussonal dmé&ﬁb‘ M —
““1u'¥50 apen&—gi;nﬁgwoﬁmtxmefggggxﬁngntho«pseblo@d-- hundreds
seot), < (s have St bed how

b g Tre® of studies in the past few years alone—en—why our schools aren't

Ly \ (_‘4:,_3{43 Ma 4

*““tixui@ measuring up what we’'re doing wrong. We’'ve all heard the

$", %

im»“‘:h stories about kids who can’‘t find the United States on a map.
Lt ‘

qguar i We’'ve all seen the test scores: American students far down the
‘;rv’j“);.' A

. list compared to their peers in other industrialized nations.
6 @\ e(\e\ ‘40

Qj?im %_ {ihe_t&ma_ioa—s%ady—ft—ptct; It'’s time to take action -- and
ﬂi: *gizi‘g I commend all of you for the work your companies are already
palnenv® 1doing to strengthen our nation’s schools.

‘in;JV - It’s going to take a ceollective effort, one that involves

all levels of government, and the private sector as well.
And it’'s going to take an honest effort. If we’'re serious
about improving excellence in education, we’'ve got to get past

the politics.

I've heard plenty of complaints that we’re not spending

enough. The fact is, we’'re not stingy when it comes to

education. As a nation, we devote more than $300 billion a year

to educating our children. The resources are there. It‘'s Jow we
put those resources to work that counts.
And there’s something more we need to recognize. There’'s no

monopoly on ideas -~ no one "right answer" when it comes to
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improving our schools. Our success depends on how well we learn
from one other what works when it comes to improving education.
The states are emerging as leaders. We’'re witnessing the
emergence of 50 laboratories of reform. I know you heard from
Governor Bill Clinton today, about the efforts on-going in his
state of Arkansas.

Federal leadership is crucial. As you know, I've introduced

recoerd
» & package of education initiatives designed to\encourege/
r\% \H’\frﬂﬂ- /A fedral (F’FO‘(‘G d
N ¢ excellence, eccountability|and t& promote quality schools

through choice. I expect my ideas to get a full and fair hearing

e oot 7 7 7
iV Tu’ [l?en Congress begins working on my bill next week :7

Y \i&k&'\q
‘WSWMAB Right now, I want to highlight an idea that’s proved its
W
'#\\ value in the business world -- an idea that can play a central
‘9 \

role in education as well. I'm talking about gompetition. The
business world knows that competition brings out the besg;‘in
individuals and inatitutiong§-=@that competition spurs creativity
and innovation.

That same is true of competition in our education system.
Proof already exists: America’s post-secondary education system
is widely recognized as the strongest and most successful system
in the world. It's also extremely competitive. Schools compete
to attract the best students and first-rate faculties. And the
plain fact is that this competition is pot destructive. Superior
schools inspire others to reach for excellence themselves.

Our elementary and secondary schools arxe far less successful

-= and while some cheoiceandf competition now oxiaté, more is

Y

nd SO cho'e®)
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needed. That’s why I support greater freedom for students and
parents in choosing a school -- and greater flexibility for
school systems to attract talented teachers and princigeig(/

But what government can do is only part of the story. 1In
the private sector -- in the American business community --
hundreds of companies and thousands of corporate executives are
going into the classrooms to help children learn. You deserve
our thanks., You didn’‘t wait for a signal from Washington ~- you
saw an opportunity to help, and you got involved. The numbers
are impressive: 186 corporations from the Business Roundtable
alone, and hundreds of others as well.

Improving our schools is a patjlonal £roblem, but the search

o} e State ou
for solutions must take place‘ga:ﬁﬁgﬁiocal level -- in our

.

communities. |
Loess\hy Aoty i
solutions work. Last month I was up in Rochester, New

York, to visit the wWilson Magnet School -- a school that turned
itself around. Ten years ago, Wilson was plagued by crime,
plunging grades, and urban flight. Today, Wilson Magnet School
is the 9th-ranked high school in the state of New York.

A night-and-day change: How did it happen? Over and over,
whoever I asked, I got one answer: gommitment. Commitment on
the part of parents, teachers, and students. And commitment on

the part of business leaders as well =-- at &ils&n,‘nastman-xodak.
' _ et
what happened at Wilson is instructive. The community
refused to accept the status guo -- and they made it their

business to bring about change. Today, Wilson has many more

wi;;”
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applicants than it has space for students. It’s a success story
1‘d like to see repeated across this country -- and business
played an important part.

Many of you here today have begun intensive "mentoring"
programs, a one-on-oneé approach that proves to a child that
someone cares enough to help him learn. Some of your companies
have adopted schools, supplying equipment and expertise, opening
a new world of educational experience.

Those efforts are producing real, lasting results, one
school at a time, one student at a time. But all of us know the
magnitude of the challenge. We know we have to move beyond a
_band-aid approach, to the broad changes and long-term solutions
that will strengthen every school across this country.

The students who need our help can’'t wait. 1It’s early June.
School’s about to end for the year. On graduation day, how many

kids won’'t be walking across that stage to get their diploma?

How many children who walk out of that classroom a few weeks from

now won’t be back in September? How many will get that degree,

and go out into the world -- gome to work in your companies --
without the skills they need?
one
Bven & single young man or woman is one too many -- and yet

there are millions.
Today, I want to ask you to join me in setting some
goa\s
ehallenges for ourselves =- marking out a few areas where we can

redouble ocur efforts and make a real difference.
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ke : Let’'s not waste time worrying about what the drop-out rutej?&%*“
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T ol should be. It’s too high. Let's get to work now to bring it "
Ao ’
kwﬁ-&“l down. 1If it‘s 1 in 4, let’'s aim for 1 in 5. Doeen’t sound like
' sint
et 7 much, does it? Well, that’s 200,000 kids a year, staying in
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e y 008 school -- and staying on track to a far brighter future.

‘fm‘,'m\\,ﬁ_ n imp e Tl tusel of s (9 QYL

W.{ oo} @ LeL's \p!b-eﬁ.-hv’iiterecy omeone once asked Ben
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ratt \:, -how to read."

T

W_A e v Franklin understood that literacy is an open door to
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xm-g“ﬂ"”’ \ advancement, enrichment,and opportunity -- to history, culture,
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\_ e O and a world of experience.
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N sle y day
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ol diversion. 1It’'s a survival skill. How can our people do

the job if they can’'t read the job application?

0 Let’'s raise our sights -- set higher standards. All of you

’ know the kind of new employees you're looking for. That's why it
X5 makes sanae,\ to work with the schools, to create programs that

develop skills for the real world =-- for the millions of new jobs

our economy is creating each year.
All of you know how difficult it is for your companies to

|
|
|
keep pace in a world where change is measured in mj.llj*aconds. v’
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We must do all we can to equip our[fhfldreﬁﬁi?ih the thinking
8killes they’'ll need to maéé%%gfeera in the information age.

Many of us grew up in a time when a worker could spend an

entire career in the same job. Those days are fading fast.

Workers entering the economy today can expect to train and

retrain several times to keep pace with changing work conditions.

For these workers, arnin be a life-long activity. 1It’'s

Up to our corporations to create a working environment where
employee education and training never stops.
o Finally, I challenge every CEO in this room today to get

involved =-- personally involved -- with the schools in your

‘community. It all comes back to commitment -- to what I learned

at the Wilson Magnet School. Your commitment motivates others.
Let your communities see that you take an active interest -- and

others in your community will follow your lead. I know you and

v

your companies are doing a great deal now to improve our schools.

Bu t perso : be a ca for change.

Everyone in this room today knows the bottom line: You
can’'t be a world-class economy without a world-class education
system. You know that first-hand =-- and that’'s why you’'ve taken
your skills and resources into our schools.

Today’'s conference has brought you all together, given you

the chance to learn from each other == to build a breoad

partnership in improving American education. I want to thank you

for the work you‘re doing -- and I want you to take these

challenges to heart.
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Thank you, Ed, for your kind words. I know all of you have
been at it for the past three hours, brainstorming on ways the
American business community can improve education.
I spent some time thinking this afternoon about the trip
I've just completed, and what I'd be saying here tonight. My
message in Europe was one of change, opportunity -- and the
challenge we face in moving towards a future of freedom,
prosperity and peace.
That's a challenge that underscores the importance of

education: Education as a means of equipping ourselves to excel

in an increasingly competitive global market. Education as the

root of mutual understanding -- another step towards peace in our

world.

Tonight, I want to focus on the partnership we can build to
create the world-class education system this nation needs.

A gathering like this is a good sign. We've got the
Business Roundtable, the Chamber of Commerce, the National
Association of Manufacturers and the American Business Conference
coming together on a matter of urgent concern to all of us.

Our schools are in trouble -- real trouble. That means our

~—

— /

. \// . o P g S~ PSR .
kids are Iﬁ\%rdﬁBIe, too. So what are we going to do about it?
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Well, together, we can lead a nation-wide crusade for excellence
in education.

((You won't find too many times when the subject is
education that I'll come out against studying -- but this is one
of them.))

| We've spent plenty of time studying the problem -- hundreds
of studies in the past few years alone on what we're doing wrong,
why our schools don't measure up. We've all heard the stories
about kids who can't find the United States on a map. We've all
seen the test scores: American students far down the list
compared to their peers in other industrialized nations.

The time for study is past. It's time to take action -- and
I commend all of you for the work your companies are already
doing to strengthen our nation's schools.

It's going to take a national effort, one that involves all
levels of government, parents and local communities, and the

private sector as well. And it's going to take an honest effort.

If we're serious about improving excellence in education, we've
got to put politics on the back burner.

I've heard plenty of complaints that we're not spending
enough. The fact is, as a nation, we devote more than $300
billion a year to educating our children. That's not stingy --
'it's staggering.. The resources are there. It's how we put those
resources to work that counts.

And there's something more we need to recognize. We can

multiply success. There's no monopoly on ideas —-- no one "right
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answer" when it comes to improving our schools. When it comes to
improving our schools, we can learn from one another.

Just look at the states -- today's entrepreneurs of
education policy. We're witnessing the emergence of 50
laboratories of reform.

Féderal leadership is crucial. As you know, we've
introduced a package of education initiatives designed to reward
excellence, improve accountability and promote quality schools
through choice. I expect our ideas to get a full and fair
hearing when'Congress begins working on our bill next week.

Right now, I wanﬁ to highlight an idea that's proved its
- value in the businéss world -- an idea that can play a central
role in education as well. .I'ﬁ talking about competition. The
business world knows that competition brings out the best -- in
individuals and institutions. You know that competition spurs
creativity and innovation.

The same is true of competition in our education system.
Proof already exists: America's post-secondary education system
is widely recognized as the strongest and most successful system
in the world. It's also extremely competitiVe. Schéols compete
to attract the best studenﬁs and first-rate faculties. And the
plain fact is that this competition is not destructive. Superior
schools inspire others to reach for excellence tﬁemselves.

Our elementary and secondary schools are the weaker links in
“our system. Competition and choice can help us make them

stronger.
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But what government can do is only part of the story. 1In
the private sector -- in the American business community --
hundreds of companies and thousands of employees are going into
the classrooms to. help children learn. You deserve our thanks
for taking the lead. You didn't wait for a signal from
Washington -- you saw an opportunity to help, and you got
involved. The numbers are impressive: 186 corporations from the
Business Roundtable alone, and hundreds of others as well. That
tells me that the great American tradition of serving others is
alive and thriving in corporate America.

Improving our schools is a national problem, but the search
for sdlutions must take place on the local level -- in our
communities.

Local solutions work. Last month I was up in Rochester, New
York, to visit the Wilson Magnet School -- a school that turned’
itself around. Ten years ago, Wilson was plagued by crime,
plunging grades, and urban flight. Today, Wilson Magnet School
is one of the top-ranked high schools in the state of New York.

A night-and-day change: How did it happen? Over and over,

whoever I asked, I got one answer: commitment. Commitment on

the part of parents, teachers, and students. And commitment on
the part of the corporation that calls that community home -- at
Wilson, Eastman-Kodak.

What happened at Wilson is instructive. The commﬁnity
refused to accept the status quo -- and they made it their

business to bring about change. Today, Wilson has many more




5
applicants than it has space for students. It's a success story
I'd like to see repeated across this country -- and business
played an important part.

Efforts like the one at Wilson -- like the ones your
companies are now engaged in -- are producing real, lasting
results, one school at a time, one student at a time. All of us
know the magnitude of the challenge. We know we have to move
beyond a band-aid approach, to the broad changes and long-term
solutions that will strengthen every school across this country.

The students who need our help can't wait.

It's eérly June. School's about to end for the year. On
graduation day, how many kids won't be walking across that stage
to get their diploma? How many children who walk out of that
classroom a few weeks from now won't be back in September? How
many will get that degree, and go out into the world -- come to
work in your companies ;— without the skills they need?

Even a single young man or woman is one too many -- and yet
there are millions.

Everyone in this room shares my concern. Tonight, I want to
issue a challenge -- a corporate call to action. Here's where
corporate America can make a real difference.

o Let's start by raising literacy levels. Someone once asked
Ben Franklin who he thought was the most pitiful man in the
world. Franklin said: "A lonesome man on a rainy day who does

not know how to read."
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Franklin understood that literacy is an open door to
opportunity and self-knowledge -- to history, culture, and a
world of experience.

But make no mistake: reading isn't just a rainy day
diversion. Efgding is a survival skill. How can our young
people do the job if they can't read the job application?

Some of you have spoken to me about this problem. Tonight,
I ask all of you to start at home -- in your offices, on the shop
floor. Make it your business to help every employee who can't
read, but wants desperately to learn.

o Let's raise our sights -- and our standards. All of you know

the kind of new employees you're looking for. That's why it

makes sense to work with the schools, from elementary school on

up, to create programs that develop skills for the real world --
for the millions of new jobs our economy is creating each year.

All of you know how difficult it is for your companies to
keep pace in a world where change is measured in milliseconds.
We must do all we can to equip our children -- our future
workforce -- with the thinking skills they'll need to make
careers in the information age.

Many of us grew up in a time when a worker could spend an
entire career in the same job. Those days are fading fast.
Workers entering the economy today can expect to train and
retrain several times to keep pace with changing work conditions.

It's up to our corporations to create a working environment where
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employee education and training never stops. From now on in
America, learning must be a life-long occupation.
o Finally, I challenge every CEO in this room today to get
involved -- personally involved -- with the schools in your
community. It all comes back to commitment -- to what I learned
at the Wilson Magnet School. Your commitment motivates others.

Walk into that classroom not as a CEO -- but as a concerned

parent, as a good citizen in your community. You'll send a

strong message -- to others in your community, and in your
company. I know you and your companies are doing a great deal

now to improve our schools. But take it personally: be a

catalyst for change.

Everyone in this room tonight is here because they know how
much education matters. I want you to take a message to the
companies who aren't here tonight. Reach out -- bring others in
the business community on board. I want to see all of America's
major corporations involved in a truly common effort.

I know you've got the energy and the ingenuity to meet these
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challenges. Start now. I want to hear a year from now -- call
it an annual report -- about the problems you're encountering,

and about the progress you're sure to make.
You've taken your skills and resources into our schools,

because you know the bottom line: We can't have a world-class

CkakyS
economy with second-nate schools. I want you to take these
challenges to heart -- and build on the fine work you're doing

today.




