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Ladies and gentlemen, friends.

Thank you for that
introduction, and for your warm reception.

You know, Senator Barry Goldwater was a talented amateur

photograbher. And one day he took a picture of President Kennedy

!
and sent it to him, requesting an inscription.

Back it came with this inscription:

"For Barry Goldwater,
whom I urge to follow the career for which he has shown so much

talent -- photography. From his friend, John Kennedy."

As you know, Senator Goldwater didn't follow his friend's
advice.

He stayed in politics, and fashioned a brilliant career.

But, today, I am delighted to be in a city -- Rochester =--

and at a company -- Eastman Kodak ~-- which has become SYynonymous



with the career President Kennedy alluded to. It is a pleasure

to join you.

First, let me deny the rumor that I have come to Rochester
to take photography lessons -- although, ask Barbara, I need
them. Nor to get a sneak preview of the Lilac Festival --

although that, by itself, would be reason enough.

Instead, I am here because Rochester and Kodak embody the

notion that helping others through cooperation -- partnerships

between all levels of government, private enterprise, and
voluntary organizations -- is America at her best.

Locally, this kind ofFooperation has made possible such
landmarks as the Eastman Theatre and the Al Lang Center. And
helped Rochester become a bastion of commerce. And make the

14 of
Flower Citgpkﬁgfféa's _:tﬁehfghest city in terms of corporat
giving.

Your story, of course, is wellfknown locally. But I would v

like to tell it to the Nation.

For in being here today, I honor the countless individuals
and companies across America who are following your example. And
to those not yet involved, I challenge ybu to get involved. For
America's public and private sectors can exceed the sum of their

parts.



In a sense, this is what George Eastman had in mind when he

founded Eastman Kodak in 1880. For he knew that cooperation

begets productivity. And that productivity would enrich

America's standard of living, and her standing in the world.

As President, I intend to spur the partnerships which

nurture that productivity. J

That is why recently, I unveiled a biyfpartisan partnership

with Congress that will cut the Federal deficit by $65 billion

over the coming Fiscal Year.

Productivity is the reason, too, I favor restoring the

capital gains differential -- a partnership with business.

Each of these partnerships will help productivity propel
America. And so will an even nobler partnership. I'm talking

about education -- a partnership with the future. For,

ultimately, the greatest productivity stems from a creative mind.

Here at Eastman Kodak, you celebrate that fact. For you

know what George Eastman said in 1924 is even truer today: "The
progress of the world depends almost entirely on education." Kay
Whitmore was even more succinct: "Our future depends on the

workforce."



Some of you may recall the television series, Dragnet. And
how Sergeant Friday was fond of saying, "Just the facts, ma'am."
Well, the fact is that Rochester's education problems parallel
the Nation's. The fact is that unless we act, our children will
be ill-equipped to read, write, or understand new technologies --
to compete in the workplace. And the fact is that education
partnerships can help us act -- boldly, urgently -- to keep

America No. 1.

Let me share a story with you -- a story about two ways to
look at education. The master of the house was planning his
garden, and told his gardener to plant a certain kind of tree.

The gardener objected, explaining that the tree was slow-growing,

and would take a hundred years to reach full growth.

But it's the master's response that I find interesting. "In

that case," he said, "there's no time to lose. Plant it this

afternoon."

My friends, that's the way Rochester, and Eastman Kodak,
look at education. And that explains why a few vears back,
Rochester's business, community, and education leaders sat down,

faced their problems head-on, and decided to act.

Looking at your city's public schools, they didn't 1like
what they saw!: A dropout rate of 30 per cent, A third of all

ninth-graders dropping before graduating from high schooly @&nd



nearly two-thirds of all ninth-graders tested one to two years

below grade level.

These problems demanded the solutions that only partnerships

can achieve. So in 1986, a community task force, headed by the
Urban League, issued its report -- "A Call to Action" -- to
uplift the quality of public schools. And to make that dream a
reality, you came up with a great idea -- a new partnership
called the Rochester Brainpower Coalition: A partnership,
anchored by Eastman Kodak, which understood that the private
sector has the resources -- and responsibility -- to help

education help America.

Earlier today, I visited Wilson Magnet High School, where I
saw just how far you've come. Ten years ago, Wilson was beset by
crime, plunging grades, and urban flight. But today, helped by
Rochester Brainpower, Wilson is the ninth-ranked school in the

State of New York by the Department of Education.

What made such progress possible? Teamwork between

students, parents, and teachers to raise standards and increase

accountability. And Rochester Brainpower's support -- creative,
and monetary -- of your school district's pioneering plan)which

U.S. News terms "a model for educational reform."

You know, in 1988 Rochester Brainpower received the

President's Citation for private sector initiatives. wWell,



seeing Wilson, it's easy to see why. For it, like other schools,
has benefited from the coalition's programs which blend

creativity and common sense. t/

One program, for instance, says to kids: "If you excel?(ggy
in school, we'll give you a job when you graduate from school."
Another program vows: "If you hit the books, local companies
will offer college scholarship aid." A third program helps
teachers hone their skills. Through another, business provides
management help to local schools. And a huge media campaign
perhaps says it best. As two billboards urge: "Stay in School -

- You're Too Good to Lose" and "Help a Teacher Help a Child."

Yes, already Rochester Brainpower has united the community.
In the future, its impact will lift the community. And at its
heart will be Eastman Kodak. Not only in 1989, but in the 21st
ékntury. And not only in this community =- but in communities

across the Nation.

Like the wise man planting a tree for future generations, .
Kodak is planting its own seeds. For it is you who are loaning
people and equipment, at company expense, to teach kids
engineering and robotics. And providing other long-term
financial aid to help "at-risk" youths discover the meaning of
education. It is Kodak which has given some $125 million to more

than 1,000 colleges and universities. And which is now more

g
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involved than ever at the pre-college level -- enhancing the

academic excellence so central to America.

Our Administration supports that goal. And accordingly,
last month I sent a major new education package to the Congress
which demands accountability. And spurs local flexibility and
choice. Above all, our program -- like yours -- says that if

excellence breeds achievement, then excellence should be

rewarded. /// r,7$/

We're asking Congress, for instance, to create a $500=—

howse :
—mitlicn program to%ﬁzzzggzize schools that impreve-the-mest.. And‘)fAWa“4

a new Magnet Schools of Excellence program to encourage schools

o

like Wilso? High. We'rel[creatj Urban Emergency Grants to help
, 54T ems

schoolf hit hardest by drug abuse and trafficking. And through
scholarships, we want to give America's youth a special

incentive to excel in science, mathematics, and engineering.

No, our program is not a be-all and end-all. But it is a
commitment. A commitment to help business and academia make
America more productive. A commitment to partnerships. A

commitment which you share.

For that, I thank you. And I'd like to think George Eastman
is proud of you, too, looking down, no doubt, through the latest

telephoto lens. For he .knew that giving is a two-way street.



One day in 1924, George Eastman gave away $30 million to
the University of Rochester, M.I.T., Hampton, and Tuskegee
[PAUSE] . . . a rather amazing gift [PAUSE] . . . a rather
amazing day. But he began giving to nom%profit institutions at’
age __ , when his salary was only $60 a week. Even then, he knew

that profit and philanthropy were not mutually exclusive,

When he died, The New York Times proclaimed, "George Eastman

was a stupendous factor in the education of the modern world."
He showed that productivity could nurture charity, and that

charity could help us all.

My friends, through the promise of partnerships, let us,
too, increase America's productivity. So that America's charity

can enrich not merely our age -- but generations to come.

Thank you for inviting me, and for this wonderful occasion.
God bless you, and God bless America.

# i # #
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Ladies and gentlemen, friends.

Thank you for that
introduction, and for your warm reception.

You know, Senator Barry Goldwater was a talented amateur

photographer. And one day he took a picture of Presidént Kennedy

and sent it to him, requesting an inscription.

Back it came with this inscription:

"For Barry Goldwater,
whom I urge to follow the qareeggior which he has shown so much

talent -- photography. From his friend, John Kennedy."

As you know, Senator Goldwater didn't follow his friend's

advice. He stayed in politics,Eand'fashioned a brilliant career.

But, today, I am delighted to be in a city -- Rochester —-

and at a company -- Eastman Kodak -- which has become synonymous



with the career President Kennedy alluded to. It is a pleasure

to join you.

First, let me deny the rumor that I have come to Rochester
to take photography lessons -- although, ask Barbara, I need
them. Nor to get a sneak preview of the Lilac Festival --

although that, by itself, would be reason enough.

Instead, I am here becausevRochester‘and Kodak embody the

notion that helping others through cooperation —-- partnérships

between all levels of government, private enterprise, and

voluntary organizations -- is America at her best.

Locally, this kind ofcooperation has made possible such
landmarks as the Eastman Theatre and the Al Lang Center. And
helped Rochester become a bastion of commerce. And make the
Flower City America's _ th-highest city in terms of corporate

giving.

Your story, of course, is well-known locally. But I would

like to tell it to the Nation.

For in being here today, I honor the countless individuals
and éompanies across America who are following your example. And
to those not yet involved, I challenge you to get involved. For
America's public and private sectors can exceed the sum of their

parts.



In a sense, this is what George Eastman had in mind when he

founded Eastman Kodak in 1880. For he knew that cooperation

begets productivity. And that productivity would enrich

America's standard of living, and her standing in the world.

As President, I intend to spur the partnerships which

nurture that productivity.

That is why recently, I unveiled a bi-partisan pértnership

‘with Congress that will cut the Federal deficit by $65 billion

e
(e,

Productivity is the reason, too, I favor restoring the u)

over the coming Fiscal Year.

capital gains differential -- a partnership with business.

Each of these partnerships will help productivity propel
America. And so will an even nobler partnership. I'm talking

about education -- a partnership with the future. For,

ultimately, the greatest productivity stems from a creative mind.

Here at Eastman Kodak, you celebrate that fact. For you

know what George Eastman said in 1924 is even truer today: "The
progress of the world depends almost entirely on education.™ Kay
Whitmore was even more succinct: "Our future depends on the

workforce."



Some of you may recall the télévision series, Dragnet. And
how Sergeant Friday was fond of saying, "Just the facts, ma'am."
Well, the fact is that Rochester's education problems parallel
the Nation's. The fact is that unless we act, our children will
be ill-equipped to read, write, or understand new technologies --
to compete in the workplace. And the fact is that education
partnerships can help us act -- boldly, urgently -- to keep

America No. 1.

Let me share a story with you -- a story about two ways to
look at education. The master of the house was planning his
garden, and told his gardener to'plant a certain kind of tree.
The gardener objected, explaining that the tree was slow-growing,

and would take a hundred years to reach full growth.

But it's the master's response that I find interesting. "In

that case," he said, "there's no time to lose. Plant it this

afternoon."

"My friends, that's the way Rochester, and Eastmén Kodak,
look at education. And that explains why a few vears back,
Rochester's business, community, and education leaders sat down,

faced their problems head-on, and decided to act.

Looking at your city's public schools, they didn't like
what they saw. A dropout rate of 30 per cent. A third of all

ninth-graders dropping before graduating from high school. And



nearly two-thirds of all ninth-graders tested one to two years

below grade level.

These problems demanded the solutions that only partnerships

can achieve.- So in 1986, a community task force, headed by the
Urban League, issued its report -- "A Call to~Action" -- to
uplift the quality of public schools. And to make that dream a
reality, you came up with a great idea -- a new partnership
called the Rochester Brainpower Coalition: A partnership,
anchored by Eastman Kodak, which understood that the private
sector has the resources -- and respénsibility -- to help .

education help America.

Earlier today, I visited Wilson Magnet High School, where I
saw just hbw far you've come. Ten years ago, Wilson was beset by
crime, plunging grades, and urban flight. But today, helped by
Rochester Brainpower, Wilson is the ninth-ranked schbol in the

State of New York by the Department of Education.

What made such progress possible? Teamwork between

students, parents, and teachers to raise standards and increase

accountability. And Rochester Brainpower's support -- creative,
and monetary -- of your school district's pioneering plan which

U.S. News terms "a model for educational reform."

You know, in 1988 Rochester Brainpower received the

President's Citation for private sector initiatives. Well,



seeing Wilson, it's easy to see why. For it, like other schools,
has benefited from the coalition's programs which blend

creativity and common sense.

One program, for instance, says to kids: "If you excell now
in school, we'll give you a job when you graduate from school."
Another program vows: "If you hit the books, local companies
will offer college scholarship aid." A third program helps
teachers hone their skills. Through another, business provides
management help to local schools. And a huge media campaign
perhaps says it best. As two billboards urge: "Stay in School -

- You're Too Good to Lose" and "Help a Teacher Help a Child."

Yes, already Rochester Brainpower has united the community,
In the future, its impact will 1lift the community. And at its
heart will be Eastman Kodak. Not only in 1989, but in the 21st
century. And not only in this community ~- but in communities

across the Nation.

Like the wise man planting a tree for future generations,
Kodak is planting its own seeds. -For it is you who are %oaning
people énd equipment, at company expense, to teach kids |
engineering and robotics. And providing other long-term
financial aid to help "at-risk" youths discover the meaning of
education. It is Kodak which has given some $125 million to more

than 1,000 colleges and universities. And which is now more



involved than ever at the pre-college level -- enhancing the

academic excellence so central to America.

Our Administration supports that goal. And accordingly,
last month I sent a major new educétion package to the Congress
which demands accountability; And spurs local flexibility and
choice. Above all, our program -- like yours =- says that if

excellence breeds achievement, then excellence should be

rewarded.

We're asking Congress, for instance, to create a $500-
million program to reward the schools that improve the most. And
a new Magnet Schools of Excellence program to encourage schools
like Wilson High. We're creatiﬁg Urban Emergency Grants to help
schools hit hardest by drug abuse and trafficking. And through
scholarships, we want to give America's youth a special

incentive to excel in science, mathematics, and engineering.

No, our program is not a ‘be-all and end-all. But it is a
commitment. A commitment to help business and academia make
America more productive. A commitment to partnerships. A

commitment which you share.

For that, I thank you. And I'd like to think George Eastman
is proud of you, too, looking down, no doubt, through the latest

telephoto lens. For he knew that giving is a two-way street.



~»

One day in 1924, George Eastman gave away $30 million to
the University of Rochester, M.I.T., Hampton,'and Tuskegee
[PAUSE] . . . a rather amazing gift [PAUSE] . . . a rather
amazing day. But he began giving to non-profit institutions at
age _ , when his salary was only $60 a week. Even then, he knew

that profit and philanthropy were not mutually exclusive,

When he died, The New York Times proclaimed, "George Eastman

was a stupendous factor in the education of the modern world."

~He showed that productivity could nurture charity, and that

charity could help us all.

My friends, through the promise of partnerships, let us,
too, increase America's productivity. So that America's charity

can enrich not merely our age -- but generations to come.

Thank you for inviting me, and for this wonderful occasion.
God bless you, and God bless America.

# A A
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SUBJECT: Presidential Remarks: Eastman Kodak

Pursuant to James W. Cicconi's staffing memorandum of May 12,
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Ladies and gentlemen, friends.

Thank you for that
introduction, and for your warm reception.

You know, Senator Barry Goldwater was a talented amateur

photographer. And one day he took a picture of President Kennedy

and sent it to him, requesting an inscription.

Back it came with this inscription:

"For Barry Goldwater,
whom I urge to follow the career for which he has shown so much

talent -- photography. From his friend, John Kennedy."

As you know, Senator Goldwater didn't follow his friend's
advice.

He stayed in politics, and fashioned a brilliant career.

But, today, I am delighted to be in a city -- Rochester --

and at a company -- Eastman Kodak —- which has become synonvymous




with the career President Kennedy alluded to. It is a pleasure

to join you.

First, let me deny the rumor that I have come to Rochester
to take photography lessons =~ although, ask Barbara, I need
them. Nor to get a sneak preview of the Lilac Festival --

although that, by itself, would be reason enough.

Instead, I am here because Rochester and Kodak embody the

notion that helping others through cooperation -- partnerships

between all levels of government, private enterprise, and
‘voluntary organizations -- is America at her best.
%

Locally, this kind oﬂéooperation has made possible such
landmarks as the Eastman Theatre and the Al Lang Center. And
helped Rochester become a bastion of commerce. And make the
Flower City America's _ th-highest city in terms of corporate

giving.

Your story, of course, is well-known locally. But I would

like to tell it to the Nation.

Fof in being here today, I honor the countless individuals
and companigs across America who are fbllowing your example. And
to those not yet involved, I challenge you to get involved. For
Amefica's public and private sectors can exceed the sum of their

parts.



In a sense, this is what George Eastman had in mind when he

founded Eastman Kodak in 1880. For he knew that cooperation

begets productivity. And that productivity would enrich

America's standard of living, and her standing in the world.

As President, I intend to spur the partnerships which

nurture that productivity.

That is why recently, I unveiled a bi-partisan partnership

with Congress that will cut the Federal deficit by $65 billion

over the coming Fiscal Year.

/
/
Productivity is the reason, too, I favor restorin?—ii9/

x/é;pital gains differential -- a partnership with business.

Each of these partnerships will help productivity propel
America. And so will an even nobler partnership. I'm talking

about education -- a partnership with the future. For,

ultimately, the greatest productivity stems from a creative mind.

Here at Eastman Kodak, you celebrate that fact. For you
know what George Eastman said in 1924 is even truer today: "The
progress of the world depends almost entirely on education." Kay
Whitmore was even more succinct: "Our future depends on the

workforce."



Some of you may recall the television series, Dragnet. And
how Sergeant Friday was fond of saying, "Just the facts, ma'am."
Well, the fact is that Rochester's education problems parallel
the Nation's. The fact is that unless we act, our children will
be ill-equipped to read, write, or understand new technologies --
to compete in the workplace. And the fact is that education
partnerships can help us act -- boldly, urgently -- to keep

America No. 1.

Let me share a story with you -- a story about two ways to
look at education. The master of the house was planning his
garden, and told his gardener to plant a certain kind of tree.
The gardener objected, explaining that the tree was slow-growing,

and would take a hundred years to reach full growth.

But it's the master's response that I find interesting. "1In

that case," he said, "there's no time to lose. Plant it this

afternoon."

My friends, that's the way Rochester, and Eastman Kodak,
look at education. And that explains why a few years back,
Rochester's business, community, and education leaders sat down,

faced their problems head-on, and decided to act.

Looking at your city's public schools, they didn't like

what they saw. A dropout rate of 30 per cent. A third of all

ninth-graders droppingliifbre graduating from high school. And
0
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nearly two-thirds of all ninth-graders tested one to two years

below grade level,

These problems demanded the solutions that only partnerships

can achieve. So in 1986, a community task force, headed by the
Urban League, issued its report -- "A Call to Action" -- to
uplift the quality of public schools. And to make that dream a
reality, you came up with a great idea ~-- a new partnership
called the Rochester Brainpower Coalition: A partnership,
anchored by Eastman Kodak, which understood that the private
sector has the resources -- and responsibility -- to hélp

education help America.

Earlier today, I visited Wilson Magnet High School, where I
saw just how far you've come. Ten years ago, Wilson was beset by
crime, plunging grades, and urban flight. But today, helped by
Rochester Brainpower, Wilson is the ninth-ranked school in the

State of New York by the Department of Education.

What made such progress possible? Teamwork between—

students, parents, and teachers to raise standards and increasé

accountability. And Rochester Brainpower's support -- creative,
and moneﬁary -— of your school district's pioneering plan which

U.S. News terms "a model for educational reform."

You know, in 1988 Rochester Brainpower received the

President's Citation for private sector initiatives. well,



seeing Wilson, it's easy to see why.. For it, like other schools,
has benefited from the coalition's programs which blend

creativity and common sense.

One program, for instance, says to kids: "If you excell now
in school, we'll give you a job when you graduate from school."
‘Another program vows: "If you hit the books, local companies
will offer college scholarship aid."™ A third program helps
teachers hone their skills. Through another, business provides
management help to local schools. And a huge media campaign

perhaps says it best. As two billboards urge: "Stay in School -

- You're Too Good to Lose" and "Help a Teacher Help a Child."

Yes, already Rochester Brainpower has united the community.
In the future, its impact will 1lift the community. And at its
heart will be Eastman Kodak. Not only in 1989, but in the 21st
century. And not only in this community =-- but in communities

across the Nation.

Like the wise man planting a tree for future generations,
Kodak is planting its own seeds. For it is you who are loaning
people and equipment, at company expense, to teach kids
engineering and robotics. And providing other long-term
financial aid to help "at-risk" youths discover the meaning of
education. .It is Kodak‘whicﬁ has given some $125 million to more

than 1,000 colleges and universities. And which is now more



involved than ever at the pre—collegé level -~ enhancing the

academic excellence so central to America.

Our Administration supports that goal. And accordingly,
last month I sent a major new education package to the Congress
which demands accountability. And spurs local flexibility and
choice. Above all, our program -- like yours -- says that if

excellence breeds achievement, then excellence should be

rewarded.

We're asking Congress, for instance, to create a $500-
million program to reward the schools that improve the most. And
a new Magnet Schools of Excellence progrém to encourage schools
like Wilson High. We're creating Urban Emergency Grants to help
schools hit hardest by drug abuse and trafficking. And through
scholarships, we want to give America's youth a special

incentive to excel in science, mathematics, and engineering,

No, our program is not a be-all and end-all. But it is a
commitment. A commitment to help business and academia make
America more productive. A commitment to partnerships. A

commitment which you share.

For that, I thank you. .And I'd like to think George Eastman
is proud of you, too, looking down, no doubt, through the latest

telephoto lens. For he knew that giving is a two-way street.



One day in 1924, George Eastman gave away-$30 million to
the University of Rochester, M.I.T.,-Hampton, and Tuskegee
[PAUSE] . . . a rather amazing gift [PAUSE] . . . a rather
amazing day. But he began giving to non-profit institutions at
age __, when his salary was only $60 a week. Even then, he knew

that profit and philanthropy were not mutually exclusive.

When he died, The New York Times proclaimed, "George Eastman

was a stupendous factor in the education of the modern world."
He showed that productivity could nurture charity, and that

‘charity could help us all.

My friends, through the promise of partnerships, 1let us,
too, increase America's productivity. So that America's charity

can enrich not merely our age -- but generations to come.

Thank you for inviting me, and for this wonderful occasion.
God bless you, and God bless America.

# % % 4



THE WHITE HOUSE

WASHINGTON

May 15, 1989

MEMORANDUM TO CHRISS WINSTON
FROM: JIM PINKERTOI\q

SUBJECT : Eastman Kodak

This is a good speech. We are concerned, however, about
applying the speech's "partnership" theme to business and
government. We have no objections to formulations like
"partnership for the future," but the specific linking of
business and government through the nexus of a specific policy,
e.g. capital gains [see 3,4,2 below], is highly liable to be
misinterpreted in the current political climate.

Page 3, para. 2, line 2 "[P]lartnerships which nourish
productivity," like the reference to capital gains below, implies
a government-business partnership which does not accurately
reflect the beliefs of the Administration. Government is not an
equal "partner" with business, but a catalyst which "sparks job
creation."

Note that we do not object to the idea of "partnership wi@h//
Congress" or Eastman Kodak's partnership with the citizens of
Rochester. But:

3,4,2 Reducing capital gains is emphatically not a
partnership with business. It is an action by the government to
clear away an impediment to enterprise. Crucially, in light of
Sec. Mosbacher's recent comments, we have to be very careful
about discussing "partnerships with business." We, therefore,
suggest deleting the reference to the capital gains cut while
preserving the many partnership references scattered throughout
the speech. :

4,1,3 Instead of saying "Rochester's educational problems, "
we suggest the more positive: "Well, the fact is that Rochester

faced educational challenges and overcame them. America fac
similar challenges which it must overcome."

(more)



2=2-2

7,2,3 We suggest moving the "excellence" facet of the
President's education package up before "accountability," which
is a lesser notion.

Thus, the lead of the graf should be: "My [rather than
"our"] Administration supports that goal. And accordingly,/last
month I sent a major new education package to the Congreps/which
demands excellence. We will achieve excellence through eater
accountability, and by spurring local flexibility and parental
choice."

14543 We wonder why George Eastman would have the latest
telephoto lens in Heaven, where presumably they have better
equipment. We suggest omitting the precise reference to
mechanical means.
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Ladies and gentlemen, friends.

5 Grgorma, Mok . _

Thank ?ou for that
‘introduction, and for your warm reception.

You know, Senator Barry Goldwater was a talented amateur

bhotographer. And one day he took a picture of President Kennedy

and sent it to him, requesting an inscription.

Back it came with this inscription: "For Barry Goldwater,
whom I urge to follow the career for which he has shown so much

talent -- photography. From his friend, John Kennedy."

As you know, Senator Goldwater didn't follow his friend's
advice.

He stayed in politics, and fashionedka brilliant career.

But, today, I am delighted to be in a city -~ Rochester --

and at a company -- Eastman Kodak -- which has become synonymous



with the career President Kennedy alluded to. It is a pleasure

to join - you.

First, let me deny the rumor that I have come to Rochester
to take photography lessons -~ although, ask Barbara, I need
them; Nor to get a sneak preview of the Lilac Festival -

although that, by itself, would be reason enough.

Instead, I am here because Rochester and Kodak embody the

notion that helping others through cooperation —-- partnerships

between all levels of government, private enterprise, and -

voluntary organizations -- is America at her best.

‘Locélly, this kind ofcoo@eration has made possible such
landmarks as the Eastman Theatre and the Al Léng Center. And
helped Rochester become a bastion of commerce. And make the
Flower City America'sA__th—highest city in terms of corporate

giving.

Your story, of course, is well-known locally. But I would

like to tell it to the Nation.

For in being here today, I honor the countless individuals
and companies across America who are following your example. And
to those not yet involved, I challenge you to get involved. Fof
America's public and private sectors can exceed the sum of their

parts.



In a sense, this is what George Eastman had in mind when he

founded Eastman Kodak in 1880. For he knew that cooperation

begets productivity. And that productivity would enrich

America's standard of living, and her standing in the world.

As President, I intend to spur the partnerships which

nurture that productivity.

That is why recently, I unveiled a bi-partisan partnership'

with Congress that will cut the Federal deficit by $65 billion

.over the coming Fiscal Year.

Productivity is the reason, too, I favor restoring the

capital gains differential -- a~partneréhip with business,

Each of these partnerships will help productivity propel
America. And so will an even nobler partneréhip. I'm talking

about education -- a partnership with the future. For,

ultimately, the greatest productivity stems from a creative mind.

Here at Eastman Kodak, you celebrate that fact., For you

know what George Eastman said in 1924 is even truer today: "The
progress of the world depends almost entirely on education." Kay
Whitmore was even more succinct: "Our future depends on the

workforce."

¥



Some of you may recali the television series, Draghet. And
how Sergeant Friday was fond of saying, "Just the facts, ma'am."
Well, the fact is that Rochester's education problems parallel
the Nation's. The fact is that unless we act, our children will
be ill-equipped to read, write, or understand new technologies --
to compete in the workplace. And the fact is that education
partnerships can help ﬁs act -- boldly, urgently -- to keep
America No. 1.

Let me share a story with you -~ a story about t@o ways to
" look af education. The master of the house was planning his
garden, énd told his gardener to plant a certain kind of tree.
The gardener objected, explaining that the tree was slow-growing,

and would take a hundred yeérs to reach full growth.

But it's the master's response that I find interesting. "In

that case," he said, "there's no time to lose. Plant it this

afternoon."

My friends, that's the way Rochester, and Eastman Kodak,
look at education. And that explains why a few yeérs back,
Rochester's business, community, and education leaders sat down,

faced their problems head-on, and'decided to act.

Looking at your city's public schools, they didn't like
what they saw. A dropout rate of 30 per cent. A third of all

ninth-graders dropping, before graduating from high school. And

'I .



nearly two-thirds of all ninth-graders tested one to two years

below grade level.

These problems demanded the solutions that only partnerships

can achieve. So in 1986, a COmmunity task force, headed by the
Urban League, issued its report -- "A Call to Action" -- to
uplift the quality oprubiic schools. And to make that dream a
reality, you came up with a great idea -=- a new partnership
called the Rochester Brainpower Coalition: A partnership,
anchored by Easfman Kodak, which understood that the private
sector has the resources -- apd responsibility -- to help
education help America.

Earlier today, I visited Wilson’Magnet High School; where I
saw jusr how far you've come. Ten years ago, Wilson was beset by
crime, plunging grades, and urpan flight. But today, heiped by
- Rochester Brainpower, Wiison is the ninth-ranked school in the

State of New York by the Department of Education.

What made such progress possible? Teamwork between

students, parents, and teachers to raise standards and increase

accountability. And Rochester Brainpower's support -- creative,
and- monetary -- of your school district's pioneering plan which

U.S. News terms "a model for educational reform."

You know, in 1988 Rochester Brainpower received the

President's Citation for private sector initiatives. Well,



séeing Wilson, it's easy to see why. For it, like other schools,
has benefited from the coalition's programs which blend

creativity and common sense.

One program, for instance, say$ to kids: "If you excell now
in school, we'll give you a job when you graduate from school."
Another program vows: "If you hit theAbboks, local companies
will offer college scholarship aid." A third program helps
teachers hone their ékills. ‘Through another, business provides
manageﬁent help to local schools. And a huge media campaign

perhaps says it best. As two billboards urge: "Stay in School -

- You're Too Good to Lose" and "Help a Teacher Help a Child."

Yes, already Rochester Brainpower has united the commﬁnity.
In.the future, its impact will lift the community.‘ And at its

heart will be Eastman Kodak. Not only in 1989, but in the 21st
centufy.- And not only-in EEEE community -- but in communities

across the Nation.

Like the wise man planting a tree for futufe generations,
Kodak isvplanting its own seeds. For it is you who are‘loaning
people and equipment, at company expense, to teach kids
engineering and robotics. And providing other long-term
financial aid to help "at-risk" youths discover the meaning of
education. It is Kodak which has given some $125 million to more

than 1,000 colleges and universities. And which is now more



involved than ever at the pre-college level -- enhancing the

academic excellence so central to America.

Our Administration supports that goal. And accordingly,
last month I sent a major new educétion,package to the Congress
which demands accountability. And spurs local flexibility and
choice. Above all,'QEE program -- like yours -- says that if

excellence breeds achievement, then excellence should be

rewarded.

We're asking Congress, for instance, to creafe a $500-
millionlprogram to reward the schools that improve the most. And
a new Magnet Schéols of Excellence program to encourage schools
like Wilson High. We're creating Urban Emergency Grants to help
schools hit hardest by drug abuse and trafficking. And through
scholarships, we wént to give America's»youth a special

incentive to excel in science, mathematics, and engineering.

No, our program is not a be-all and énd-all. But it is a
commitment. A commitment to help business and academia make
America more productive. A commitment to partnerships. A

commitment which you share.

For that, I thank you. And I'd like to think George Eastman
ié proud of you, too, looking down, no doubt, through the latest

telephoto lens. For he knew that giving is a two-way street.



One day in 1924, George Eastman gave away $30 million to
the University of Rochester, M.I.T., Hampton, and Tuskegee
[PAUSE] . . . a rather amazing gift [PAUSE] . . . a rather
amaziﬁg day. But he began giving to non-profit institutions at

age __, when his salary was only $60 a week. Even then, he knew

that profit and philanthropy were not mutually exclusive,

When he died, The New York Times proclaimed, "George Eastman
was a stupendous factor in the education of the modern world."

He showed that productivity could nurture charity, and that

charity could help us all.

My friends, through the promise of partnerships, let us,
too, increase America's productivity. So that America's charity

can enrich not merély our age -- but generations to come.

Thank you for inviting me, and for this wonderful occasion.
God bless you,'and God bless America.

#0084 #
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Ladies and gentlemen, friends. Thank you for that
introduction, and for your warm reception.

You know, Senator Barry Goldwater was a talented amateur
photographer.

And one day he took a picture of President Kennedy

and sent it to him, requesting an inscription.

Back it came with this inscription: "For Barry Goldwater,
whom I urge to follow the career for which he has shown so much

talent -- photography. From his friend, John Kennedy."

—

As you know,

Senator Goldwater didn't follow his friend's
advice.

He stayed in politics, and fashioned a brilliant career.

But, today, I am delighted to be in a city -- Rochester --

and at a company -- Eastman Kodak ~- which has become synonymous



with the career President Kennedy alluded to. It is a pleasure

to join vyou.

First, let me deny the rumor that I have come to Rochester
to take photography lessons -~ although, ask Barbara, I need
them. Nor to get a sneak preview of the Lilac Festival --

although that, by itself, would be reason enough.

Instead, I am here because Rochester and Kodak embody the

notion that helping others through cooperation -- partnerships

between all levels of government, private enterprise, and

voluntary organizations -- is America at her best.

Locally, this kind ofcooperation has made possible such
landmarks as the Eastman Theatre and the Al Lang Ceﬁter. And
helped Rochester become a bastion of commerce. And make the
Flower City America's __ th-highest city in terms of corporate

giving.

Your story, of course, is well-known locally. But I would

like to tell it to the Nation.

For in being here today, I honor the countless individuals
and companies across America who are following your example. And
to those not yet involved, I challenge you to get involved. For
America's public and private sectors can exceed the sum of their

parts.



In a sehse, this is what George Eastman had in mind when he

founded Eastman Kodak in 1880. For he knew that cooperation

begets productivity. And that productivity would enrich

America's standard of living, and her standing in the world.

As President, I intend to spur the partnerships which

nurture that productivity.

That is why recently, I unveiled a bi-partisan partnership

with Congress that will cut the Federal deficit by $65 billion

over the coming Fiscal Year.

Productivity is the reason, too, I favor restoring the

capital gains differential -- a partnership with business.

Each of these partnerships will help productivity propel
America. And so will an even nobler partnership. I'm talking

about education -- a partnership with the future. For,

ultimately, the greatest productivity stems from a creative mind.

Here at Eastman Kodak, you celebrate that fact. For you

know what George Eastman said in 1924 is even truer today: "The
progress of the world depends almost entirely on education." Kay
Whitmore was even more succinct: "Our future depends on the

workforce."



Some of you may recall the television series, Dragnet. And
how Sergeant Friday was fond of saying, "Just the facts, ma'am."
Well, the fact is that Rochester's education problems parallel
the Nation's. The fact is that unless we act, our children will
be ill-equipped to read, write, or understand new technologies --

to compete in the workplace. And the fact is that education

partnerships can help us act -- boldly, urgently -- to keep

America No. 1.

Let me share a story with you -- a story about two ways to
look at education. The master of the house was planning his
garden, and told his gardener to plant a certain kind of tree.
The gardener objected, explaining that the tree was slow-growing,

and would take a hundred years to reach full growth.

But it's the master's response that I find interesting. "In

that case," he said, "there's no time to lose. Plant it this

afternoon."

My friends, that's the way Rochester, and Eastman Kodak,
look at education. And that explains why a few vears back,
Rochester's business, community, and education leaders sat down,

faced their problems head-on, and decided to act.

Locking at your city's public schools, +they didn't like
what they saw. A dropout rate of 30 per cent. A third of all

ninth-graders dropping before graduating from high school. And



nearly two-thirds of all ninth-graders tested one to two vyears

below grade level,

These problems demanded the solutions that only partnerships

can achieve. So in 1986, a community task force, headed by the
Urban League, issued its report -- "A Call to Action" -- to
uplift the quality of public schools. And to‘make that dream a
reality, you came up with a great idea -- a new partnership
called the Rochester Brainpower Coalition: A partnership,
anchored by Eastman Kodak, which understood that the private
sector has the resources -- and responsibility =- to help

education help America.

Earlier today, I visited Wilson Magnet High School, where I
saw just how far you've come. Ten years ago, Wilsoﬁ was beset by
crime, plunging grédes, and urban flight. But today, helped by
Rochester Brainpower, Wilson is the ninth-ranked school in the

State of New York by the Department of Education.

What made such progress possible? Teamwork between
students, parents, and teachers to raise standards and increase
accountability. And Rochester Brainpower's support -- creative,
and monetary -- of your school district's pioneering plan which

U.S. News terms "a model for educational reform."

You know, in 1988 Rochester Brainpower received the

President's Citation for private sector initiatives. Wwell,



Ial

seeing Wilson, it's easy to see why. For it, like other schools,
has benefited from the coalition's programs which blend

creativity and common sense.

One prograﬁ, for instance, says to kids: "If you excell now
in school, we'll give you a job when you graduate from school.”
Another program vows: "If you.hit the books, local companies
will offer college scholarship aid." A third program helps
teachers hone their skills. Through another, business provides
management help to local schools. And a huge media campaign
perhaps says it best. As two'billboards urge: "Stay in School -

- You're Too Good to Lose" and "Help a Teacher Help a Child."

Yes, already Rochester Brainpower has united the community.i
In the future, its impact will lift the community. .And at its
heart will be Eastman Kodak. ©Not only in 1989, but in the 21st
century. And not only in this community -- but in communities

across the Nation.

Like the wise man plénting a tree for future generations,
Kodak is planting its own seeds. For it is you who are loaning
people and equipment, at company expense, to teach kids
engineering and robotics. And providing other long-term
financial aid to -help "at-risk" youths discover the meaning of
education. It is Kodak which has given some $125 million to more

than 1,000 colleges and universities. And which is now more



involved than ever at the pre-college level -- enhancing the

academic excellence so central to America.

Our Administration supports that goal. And accordingly,
last month I sent a major new education package to the Congress
which demands accountability. And spurs local flexibility and
choice. Above all, our program -- like yours -- says that if

excellence breeds achievement, then excellence should be

rewarded.

We're asking Congress, for instance, to create a $500-
million program to reward the schools that improve the most. And
a new Magnet Schools of Excellence program to encourage schools
like Wilson High. We're creating Urban Emergency Grants to help
schools hit hardest by drug abuse and trafficking. .And through
scholarships, we want to give America's youth a special

incentive to excel in science, mathematics, and engineering.

No, our program is not a be-all and end-all. But it is a
commitment. A commitment to help business and academia make
America more productive. A commitment to partnerships. A

commitment which you share.

For that, I thank you. And I'd like to think George Eastman
is proud of you, too, looking down, no doubt, through the latest

telephoto lens. For he knew that giving is a two-way street.



o

One day in 1924, George Eastman gave away $30 million to
the University of Rochester, M.I.T., Hampton, and Tuskegee
[PAUSEi . « « @a rather amazing gift [PAUSE] . . . a rather
amazing day. But he began giving to non-profit institutions at
age __, when his salary was only $60 a week. Even then, he knew

that profit and philanthropy were not mutually exclusive.,

When he died, The New York Times proclaimed, "George Eastman
was a stupendous factor in the education of the modern world."
He showed that productivity could nurture charity, and that

charity could help us all.

My friends, through the promise of partnerships, let us,
too, increase America's productivity. So that America's charity

can enrich not merely our age -- but generations to come.

Thank you for inviting me, and for this wonderful occasion.
God bless you, and God bless America.

# ¥4 #
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Ladies and gentlemen, friends.

Thank you for that
introduction, and for your warm reception.

You know, Senator Barry Goldwater was a talented amateur
photographer.

And one day he took a picture of President Kennedy
and sent it to him, requesting an inscription.

Back it came with this inscription:

"For Barry Goldwater,
whom I urge to follow the career for which he has shown so much

talent -- photography. From his friend, John Kennedy."

As you know, Senator Goldwater didn't follow his friend's
advice. He

_ itd fashioned a brilliant career.
o~ fm'\‘r\f-s wot p 7"7“"") .

But, today, I am delighted to be in a city -- Rochester --

and at a company -- Eastman Kodak -- which has become synonymous



with the career President Kennedy alluded to. It is a pleasure

to join you.

First, let me denvy the rumor that I have come to Rochester
to take photography lessons -- although, ask Barbara, I need
them. Nor to get a sneak preview of the Lilac Festival --

although that, by itself, would be reason enough.

Instead, I am here because Rochester and Kodak embody the

notion that helping others through cooperation -- partnerships

between all levels of government, private enterprise, and
voluntary organizations -- is America at her best.
/

Locally, this kind offcooperation has made possible such
1andmarks as the Eastman/Theatre and the Al Lang Center. And
helped Rochester become a Estion of commerce. And make the
Flower City America's __ th~highest city in terms of corporate

giving.

Your story, of course, is well-known locally. But I would

like to tell it to the Nation.

For in being here today, I honor the countless individuals
and companies across America who are following your example. And
to those not yet involved, I challenge vou to get involved. For
America's public and private sectors can exceed the sum of their

parts.



In a sense, this is.what George Eastman had in mind when he

founded Eastman Kodak in 1880. For he knew that cooperation

begets productivity. And that productivity would enrich

America's standard of living, and her standing in the world.

As President, I intend to spur the partnerships which

nurture that productivity.

That is why recently, I unveiled a bi-partisan partnership

with Congress that will cut the Federal deficit by $65 billion

over the coming Fiscal Year.

Productivity is the reason, too, I favor restoring the

capital gains differential -- a partnership with business.

Each of these partnerships will help productivity propel
America. And so will an even nobler partnership. I'm talking

about education -- a partnership with the future. For,

ultimately, the greatest productivity stems from a creative mind.

Here at Eastman Kodak, you celebrate that fact. For you

know what George Eastman said in 1924 is even truer today: "The

7

Whitmore was even more succinct: "Our future depends on the /// - ‘*pjb

progress of the world depends almost entirely on education." Kay

workforce." ' v)‘)b
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. Some of you may recall the television series, Dragnet. And
how Sergeant Friday was fond of saying, "Just the facts, ma'am." V)\ >~
Well, the fact is that Rochester's education problems parallel ﬂﬁﬂl‘
the Nation's, The fact is that unless we act, our children will e e—yv’
be ill-equipped to read, write, or understand new technologies --
to compete in the workplace. And the fact is that education

partnerships can help us act -- boldly, urgently -- to keep

America No. 1.

Let me share a story with you -- a story about two ways to
look at education. The master of the house was planning his
-garden, and told his gardener to plant a certain kind of tree.
The gardener objected) explaining that the tree was slow-growing,

and would take a hundred years to reach full growth.

But it's the master's response that I find interesting. "In

that case,"” he said, "there's no time to lose. Plant it this

afternoon."

My friends, that's the way Rochester, and Eastman Kodak,
look at education. And that explains why a few vears back,
Rochester's business, community, and education leaders sat down,

faced their problems head-on, and decided to act.

Looking at your city's public schools, they didn't 1like
what they saw. A dropout rate of 30 per cent. A third of all

ninth~-graders dropping before graduating from high school. And



nearly two-thirds of all ninth-graders tested one to two years

below grade level.

These problems demanded the solutions that only partnerships

can achieve. So in 1986, a community task force, headed by the
Urban League, issued its report -- "A Call to Action" =-- to
uplift the quality of public schools. And to make that dream a
reality, you came up with a great idea -- a new partnership
called the Rochester Brainpower Coalition: A partnership,
anchored by Eastman Kodak, which understood that the private
sector has the resources -- and responsibility -- to help

education help America,

Earlier today, I visited Wilson Magnet High School, where I
saw just how far you've come. Ten years ago, Wilson was beset by
crime, plunging grades, and urban flight. But today, helped by
Rochester Brainpower, Wilson is the ninth-ranked school in the

State of New York by the Department of Education.

What made such progress possible? Teamwork between

students, parents, and teachers to raise standards and increase

accountability. And Rochester Brainpower's support -- creative,
and monetary =-- of your school district's pioneering plan which

U.S. News terms "a model for educational reform."

You know, in 1988 Rochester Brainpower received the

President's Citation for private sector initiatives. Well,



seeing Wilson, it's easy to see why. For it, like other schools,
has benefited from the coalition's programs which blend

creativity and common sense.

One program, for instance, says to kids: "If you excell now
in school, we'll give you a job when you graduate from school."
Another program vows: "If you hit the books, local companies
will offer college scholarship aid." A third program helps
teachers hone their skills. Through another, business provides
management help to local schools. And a huge media campaign
perhaps says it best. As two billboards urge: "Stay in School -

- You're Too Good to Lose" and "Help a Teacher Help a Child."

Yes, already Rochester Brainpower has united the community.
In the future, its impact will 1lift the community. And at its
heart will be Eastman Kodak. Not only in 1989, but in the 21st
century. And not only in this community -- but in communities

across the Nation.

‘Like the wise man planting a tree for future generations,
Kodak is planting its own seeds. For it is you who are loaning
people and equipment, at company expense, to teach kids
engineering and éobotics. And providing other long-term
financial aid to help "at-risk" youths discover the meaning of
education. It is Kodak which has given some $125 miilion fo more

than 1,000 colleges and universities. And which is now more



involved than ever at the pre-college level -- enhancing the

academic excellence so central to America.

Our Administration supports that goal; And accordingly,
last month I sent a major new educétion package to the Cohgress
which demands accountability. And s@mwrs local flexibility and
choice. Above all, our program -- like yours -- says that if

excellence breeds achievement, then excellence should be

rewarded.

We're asking Congress, for instance, to create a 5500-
million program to reward the schools that improve the most. And
a new Magnet Schools of Excellence program to encourage schools
like Wilson High. We're creating Urban Emergency Grants to help
schools hit hardest by drug abuse and trafficking. And through
scholarships, we want to give America's youth a special

incentive to excel in science, mathematics, and engineering.

No, our program is not a be-all and end-all. But it is a
commitment. A commitment to help business and academia make
America more productive. A commitment to partnerships. A

commitment which you share.

For that, I thank you. And I'd like to think George Eastman
is proud of you, too, looking down, no doubt, through the latest

telephoto lens. For he knew that giving is a two-way street.



One day in 1924, George Eastman gave away $30 million to
the University of Rochester, M.I.T., Hampton, and Tuskegee
[PAUSE] . . . a rather amazing gift [PAUSE] . . . a rather
amazing day. But he began giving to non-profit institutions at
age __, when his salary was only $60 a week. Even then, he knew

that profit and philanthropy were not mutually exclusive,

When he died, The New York Times proclaimed, ,"George Eastman

was a stupendous factor in the education of the{modern world."

He showed that productivity could nurture , and that

charity could help us all.

too, increase America's productivity. So that America's

can enrich not merely our age -- but generations to come.

Thank you for inviting me, and for this wonderful occasio
God bless you, and God bless America.

# # # #



