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The Way Ahead

By George Bush

For more than three centuries the National Guard has helped
keep America safe and strong. From the colonial militia to
Hurricané Andrew, these volunteer patriots have embodied "America
at its best."

Think of the citizen-soldier at Lexington and Concord -- or
in the jungles of Bataan and Guadalcanal. Their valor is a
metaphor for the American character in war and peace. Recall how
the Guard fights forest fires, gives comfort to flood victims, or
led recent food missions to Sarajevo. 1Its heroism lives as oral
history -- passed from one generation to another.

The Founding Fathers knew that America needed a strong
National Guafd. Times have changed, but not the Guard's mission:
To protect life énd liberty at home and abroad. Today, its
members -- more than half-a-million strong -- stand ready to
define a new era which seemed inconceivable as recently as 1988.

During the last 3 and 1/2 years, the Reserve forces of the
United States have formed a crucial part of the finest fighting
force this Nation has ever known. They have led our fight
against illegal drugs, met other peacetime challenges, and were
vital to restoring democracy to Panama.

Last yéar, the National Guard also helpéd forge our triumph
over tyranny in the sands of the Gulf. Saddam Hussein learned

that the Rockies would crumble before Guardsmen did: Few played
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a larger role or paid a higher price in ensuring that éggression
would not stand. Years from now history will salute the bravery
of'the National Guard and Reserve forces in Operation Desert
Shield/Desert Storm. As Commander in‘Chief and as a fellow
veteran, I learned from your example and success.

I know that as President I could not have acted decisively
without full confidence in American armed troops -- both active
and reserve. Each'day of the Gulf conflict I heard countless
instances of gallantry. When Barbara and I prayed at Camp David
the night befére the air war began, I asked God to make me worthy

of the finest fighting force America has ever known.

That night I recalled the 167th Tactical Airlift Group -- a

C-130 unit from Marti

Jest Vi;g&nia. Late one evening the
g2:€%6? . unit was asked for 4bﬂb6rt:bersonnel to deploy in support of air

£

- ﬁ¥/ cargo operations. More than 100 quickly volunteered. Later I
XE) &E/éhought, tbo, of other heroes. Arizona'Captain Debra Clafk drove
?CM her transportation unit 27 straight hours deep into Iraq.
Tennessee Captain Terry Saltsman and his company were among the
first U.S. ground troops to cross the Iraqgi bofder. I still
marvel at Guard postal units in Saudi Arabia handliﬁg nearly 300
tons of mail in a three-day period. They had a half-day off only
on Thanksgiving and Christmas -- their only time off in their |
entire mobilization.
The Persian Gulf showed America at her best -- benefiting

from the unprecedented growth in Reserve forces since 1980. Yet

the Twenty-First Century will present different challenges. The
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Guard played a major role in winning the Cold War, but threats
remain. Future risks to our security will be characterized by
ambiguity and rapid change -- not fhe relative certainty of the
past. One assef of experience is a love of history: Both teach,
in Lincoln's words, the need to "think and act ahew" -- and
realign the size and shape of the Guard and Reserve to meet the
needs of our new military strategy in a world far different from
the 1980s.

Several important principles will guide the design of our
Guard and Reserve Forces. First and foremost is a principle I
detailed in my August 1991 statement oflthe National Security
Strategy of the United States:

"In a world less driven by an immediate, massive threat to

Europe or the danger of global war, the need to support a

smaller but still crucial forward presence and to deal with

regional contingencies -- including possibly a limited,
conventional threat to Europe -- will shape how we organize,
equip, train, deploy, and employ our active and reserve
forces . « Today we must reshape our Guard and Reserve forces
so that they can continue their important contributions in new
circumstances."

By itself the changing world makes it hard to preserve our
military capability. Compounding the problem are the cries in
and out of Congress for additional cuts in defense spending.
Let's be blunt: What those who propose to gut the defense budget

while devoting more dollars to big government spending really
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want are massive reductions in the size of U.S. active and

reserve forces. They won't do it as long as I am President. The
Soviet bear may be dead -- but wolves still stalk the world. I
will reduce the size of our military defense -- but never our
commitment to vigilance.

The second principle of a restructured military is a major -
reliance upon Reserve forces, as well as Active forces. The
- Chairman of the Joint Chiefs of Staff recently testified that
"maintaining strong, capable Reserve and Guard forces will remain
essential to our military strategy" -- and that as the size of
the Total Force falls, "we can move certain units or functions
into the Reserves to avoid the costs associated with keeping them
in the active force structure." We will do this fairly -- based
on merit and need -- without discriminating against any part of
the Armed Forces.

The third principle guiding our force structure involves

concern for the demands placed on individual National Guardsmen,
Reservists, and their families. Our "citizen-soldiers" devote
time to their families, civilian occupations, or education. If
we intrude upon them for every minor skirmish or trouble spot, we
may,soon face retention problems involving the same high-quality
Reserve personnel that we most need. On the other hand, Reserve
units and individuals will provide critical support in large or
protracted conflicts, or in other crises which require the use of

the Armed Forces -- and in increasing numbers as the
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confrontation evolves. We will also rely on National Guard and
Reserve combat units to reinforce and augment Active forces.

Thus, the Reserve will be vital to the Total Force of the
1990s -- but plans for the use of the Total Force will change.
In the Cold War, the threat to our national security was clear -
- and specific roles and missions could be assigned to specific
forces and units. In the ambiguous security environment ahead,
detailed planning for every contingehcy or crisis will be less
likely, if even possible. Thus, flexibility will matter more.
So will the variables that decide which forces serve. Among them
are the nature of the missions to be performed, and the
capabilities, readiness, immediate availability and geographical
location of specific Active or Reserve units. - Our goal is a
troop structure which gives peace a chance -- but never takes a
chance with peace. "

I believe most Guardsmen share this view -- know that when
it comes to national security, finishing second means finishing
last. My support of strong defense spans a lifetime. I am no
election-year convert to keeping America Number One. As a
veteran, I know we must keep our armed forces ready and capable:
The Cold War victory we won based on strength must not be lost
because of weakness. That is why I reject those in the Democrat
Congress who advocate deep budget cuts that jeopardize the safety
of every American in uniform. Our defense budget involves more
than needed weapons systems -- or ensuring American forces are

the best-equipped military in the world with world-class
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technology. It means we must also spend the necessary time and
effort training our active and reserve forces. This is
especially true as we reshape our forces to meet our defense
strategy in the 1990s and beyond.

We cannot afford to return to the hollow-forces military of

fm;he late 1970s -- where quality was low and morale lower. 1In
Iran, the rescue operation, Desert One, was a disaster. Ame;ican
parts wouldn't work. American planes WOﬁlgn't fly. I will never
ermit such humilitation. Instead, I will reshape the U.S.
military in a.way that does not cause hollow forces and that
treats the uniform with respect; I will continue to support the
transition needs of all active and reserve personnel.

Like most Guardsmen, I know what it means to raise a family,
build a life, go to battle, and see friends die. I was on a
three-man bombing crew -- and learned of teamwork. I learned,
too, about a cause larger than ourselves. I remember spending a
month aboard the submarine Finback after being shot down =-- and
at night standing watch on the tower and looking at the dark.

. The sky was clear. There was calm, inner peace -- God's therapy.

Given that, could I forget those who endured war so that
liberty might live? I can't -- won't. I stand with those who
time and again have shown that they are ready -- whether in a
major armed conflict like JUST CAUSE, the fight against drug
traffickers, or more routine peacetime operations. Fifty years
ago, the'National Guard provided the first army units to go into

offensive combat in World War II. This Year, it again helped our
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nation staﬁd ta}l -- sending to hurricane-ravaged areas troops
who proved that Americans pull together to repair what nature has
torn apart.

In the aftermath of the hurricane, Guardsman Scott Merrick
of Oak Hill, Florida, placed an American flag between a twisted
traffic light and a storm gutter. He put it there because "it
says a whole lot about what's happening." Scott knew that
victims of Hurricane Andrew might be physically beaten -- but
they would not be defeated. How could they? They were
Americans.

Against the winds of tyranﬁy or a hurricane, ﬁational
Guardsmen have helped America triumph on the wings of hope. They
have helped lead us in the past —; and wiil too in the future.

"Always ready, always there" -- always the best that is America.




AUG—~Z1—92 MON 13135

UNCLASSIFIED
TELEFAX

Secretary of the Air Force
Office of Public Affairs - Media Reiations Division
The Air Force Press Desk .
Voice (703) 695-0640/5766/6994 (DSN 225)
Fax: (703) 6214-7486 (DSN-224)

This telefax consists of \%ggs-mcludmg this cover sheet

erom: CapT Moniica Alodsio f:ﬂF/P{:lm (705)‘(06%‘3-0(04{0

10 Miewew e Nix

SUBJECT:
F-1ls 7ERFORmaNcE  IN OLSc:R"éN/cm/stm

INFD TAKEN FROom TITLE YV FinAL REPORT TO

CONBRESS

Paye T~(7




AUG—31-—-92 MOH 13z i34 P.az

OBSERVATIONS

Accomplishments

® More than 13,480 combat sorties were flown against targets including
airfields, Republican Guard positions and strategic targets near Baghdad.

‘o F-16s had a mission capable rate of 88.8 percent, and the highest use rate of

all USAF aircraft in theater (1.35 sorties per aircraft per day).

@ F-16s using GPS, on board radar, and LANTIRN Forward-looking infrared
proved successful.

Issue

@ The F-16 LANTIRN units are now receiving and qualifying with their
targeting pods. ‘ :
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QUOTES

"The militia of this country must be considered the palladium of
our security, and the first effectual resort in case of
hostility."

-- George Washington

John Adams said the four institutions that allowed the New
England states to prosper and grow were "the towns, the schools,
the churches, and the militia."

"Of the citizen army, the National Guard is in the first category
of importance."
-- General of the Army George C. Marshall (of the
Marshall Plan; everybody with the NG knows who he is)

Marshall called the National Guard "the greatest non-political
force in the country, state or federal, for the security of its
citizens."

Marshall is the big god of the National Guard; you can refer to
him as just General George C. Marshall.

"Civilian in peace, soldier in war, the Guardsmen typifies the
willingness of free men to stand ready for civil emergencies and
spring to the nation's defense whenever a crisis arrives."
-- Major General Winston P. Wilson, former Chief of the
National Guard Bureau.
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ALEXANDER HAMILTON, ne great friend of the militia, admitted that

during the Revolution they had been ",..a valuable and powerful

auxiliary."

.. GEORGE MABON of Virginia, who refused to sign the draft of the
Constitution in Philadelphia because it contatned no 8411 of Rights, was
& strong opponent of centralized government. During the debatss in the
Virginfa ratification coﬁventﬁon, Mason called the miTit1a (ss opposed to

a large standing Army) '...our real and natural strength,"

JAMES MADISON, arguing 4m the Virginia Canventﬁcn‘against thé idea
that a strong miTitia with ties to the federal governmant could be used
by that government against the states, safd that such a thing was
impogsible hecause "...who are the ﬁiTﬁtﬂa, if they be not the PEOPLE of

thig countmy?"

AEMEAE WARQLITRIRTM 17R%.
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hie persona) services to the deferse of it...the only probable means of
preventing Tnsult or histility for any length of time and frem being
exempted from the consequent calamicies of warﬁ 8 to put the National
Mi19tda In sueh a condition as that they may appear truly respeactabla 9n

the Eyas of our freiends and formidable to those who would otehrwise

become our enemigs.”
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JOHN ADAMS QUOTE FROM KOHN, ‘EACLE AND SWORD

—~

John Adatms spant mogt of the 1780s in Europe, as the new nation's senior
diplemat. Adams told Europeans that the four ingtitutions which wera
the source of "the virtues & talents of the Pacple” of New England, and
the four institutions which allowed the New England states to prosper
and grow, ware "the towns, the schoolas, the churches, and the miilitia,"®
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8. Major General James C. Dozier, adjutant general of South Carolina, 1926-59; served as
president, NGAUS, 1938-39.

9. During the spring of 1940, and immediately preceding the Army maneuvers schedule
in the summer of 1940, the commanders and staffs of the 18 National Guard Divitions
were ordered to participato in field exercises of the reorganized Regular Army Divislons.
After an orientation period the Guardsmen took over they key command and staff
positions for brief periods of on-the-job-tralning.

10. 1t was then the practice for field maneuvers to be rotated among the Field Armies in
the CONUS on an annual basis with cach of the four taking ifs turn. GCM refers to the
Second Army maneuvers in Michigan (1936) and the Fourth Army maneuvess in several
westernt locations (1937). The mancuver sivals were designated "Red” and "Blue® forces
and GCM as the "Red army’ commander led a force built around the Sth Brigade, 34
Infantry Division. The "Blués® includcd the 41st Infantry Division (Washington, Oregen,
Montana and Idaho) and clements of the 24th Cavalry Division (Washington, Wyoming,
Colorado, I1daho, Iowa and Kansas). The NGAUS delegates in Baltimore ineluded Major
General George A. White (QOregon), CG, 412t Division; and Major Generat W.K. Herndon
(Kansas), CG, 24th Cavalry Division. Brigade commanders of the "Blues® in the audience
included one-star gederals Thomas E. Rilea (Oregon), Raymond A. Yenter (lowa) and

" Mervin G. McConne! (1dsho).

"Of the citizen army, the
National” Guard 15 m the Brst
catelgm% of anortance. TL_must

ealihy and strong, ready to
lake its place i the EII'SI Tine of
ctensé in {he st weeks ol #n
LmErgency, an
upon a year ot more of training
~efore it can be conditioned to
take the field against a trained
cnemy, It is not feasible under the
conditions of peace for the
National Guard within itself to
provide the basie, the
fundamental training which is an
imporative requirement for its mission, Therefore, in my opinion, based
on a long and intimate experience with the Guard from 1907 until 1941,
the cssential requirement for such a system under modern conditions is
Universal Military Training from which to draw the volunteers for the
rnks of the Guard, Without such a firm foundation, I am clearly of the
upinion that a sufficiently dependsable foree for our postwar needs cannot
be maintained,” .

The Chief of Sta{f’s Bicnnial Report,

July 1,1943 1o June 30, 1945

to the Secretary of War

September 1, 1945

by Generat of the Army George C. Marshall
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" 'GENERAL MARSHALL AND .
THE NATIONAL GUARD .. -

¢ Probably no other Chicf of Staff of the Army knew the National Guard
as well as General of the Army George C. Marshall. George Marshall
first came into contact with the National Guard while e was a cadet at
VMI (established in 1839 as a source for trained militia officers for the
Virginia militia). While home on leave in Unioniown, Pennsylvania, in
August 1899, Marskall along with a crowd of 20,000, welcomed back
Company C, 10th Infantry, Pennsylvania National Guard from its SErvice
in the Philippines. The emotion and effusive ceremony bad such a
profound effect on Cadet MarshaH that be decided to make the Aroy

carcer. .

¢ Marshall’s next contact with the National Guard came in the spring of
1909, when at the request of the Adjutant General of Missouri, ke helped
design the facilities for Camp Clark which, then and now, was used for
training units of the Missouri National Guard. After gradnating from
Leavenworth in 1930, Licutenant Marshall was detailed as an imstructor
at the summer trainming camps for National Guard elements from New
York, Massachusetts and Pennsylvania. Impressed with the Guard’s
enthusizsm for military traiting, Marshall requested permission to coserve
the National rifle matches at Camp Perry, Ohio, where the Guard's finest
marksmen vied for honors alongside their Regular Army counterparts.

# In 1911 Marshall was detailed 2s an instructor with the Massachusetts
National Guard. However, Marshall made such an excellent impression
with the Nafional Guard that the Adjutants General of Massachusctts and
Pennsylvania both asked the War Department for his assignment!

& Marshall’s interest in the role of the American citizen-soldier began to
evolve during his year with the Massachusetts National Guard. Marshall
perceived that a welltrained National Guard was vital fo Amecrican
defense and believed in the citizen-Army concept that in time of war, the
small Regular Army would have to rely upon a strong reserve force: the
National Guard. Licutenant Marshall also was an early advorate of
employer sapport to the National Guard.

+ In 1912 Marshall reterned to troop dufy in ¢he Philippines but four
years Jater he was assigned as the adjutant of Fort Douglas, Utah, and
detailed to duty with Nationaf Guard regiments from three states which
had been mobilized for service en the Mexican border. Marshall helped
train these units which onc year later were called again for scrvice in
World War L '

¢ Although Marshall did not serve again with the National Guard until
1933, he became aware of the accomplishments of the National Guard

divisions while he was serving on the staff of the U.S. First Army durin
World War L

# Daring his assipnment as senior instructor to the Hlizois Nation:
Guard from 1933-1936, Marshail formulated his ideas abont the Nation:
Guard that would affect the Guard later on. Colonel Marshall great)
assisted in lhc. training of the Illinois Guard’s 33d Division and wa
_rmponsib!c for impraviug armory and field training not only in Tifinois i
in other states as well. Marshall devised the Command Post Exercis
whereby National Geard division staffs could cxercise their skills in thei
home armories, under simulaled combat operations, using maps an

4 Marshall realized that with training and modemn equipment that th
Guard could be equal to the active Army. He also stated that the Guar
shou_k}bg:rcadytogo&omitsarmmiestotheﬂdd,inﬁmﬁc
mobilization, without additional training. Marshall had great faith in th
National Guard as weil. In a radio speech on September 16, 194
concerning the role of the first units of the National Gaard iato Feder:
swv:we,Mamha!lslntedthm'ihcAmeﬁcansoldierfmthiscaseth
Nationa! Guard) makes the Ginest solider i the world.”

¢ Marshall also believed in the Guard’s state rale of disaster relief an
asmstans:cftouvﬂanthoﬁﬁcswhcnhccalledthcﬂaﬁma] Guard “the grea
non-political force in the country, state or federal, for the secority ¢

citizens.” .

# General Marshall played a eritical role in the development o
the National Guard. In late 1945 he was responsible for the Army polic
declaring that the National Guard was always to be an integral part am
first-line reserve componcnt of the pestwar military establishment. Thi
lead to the Army’s greater role in providing the Guard with moden
weapons and equipment. As a result of General Marshall’s postwar plan
for it, the National Guard has become an integral part of the first-lin
defense of the United States.

— Major Lzonid Komdrativk
Historian, Naticnal Goaal Burea

GRATEFUL. ACKHOWLEDGEMENTS

The Editor wishes to express appreciziion to the Marshall Library of the Georpe
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Charles W. Munic (Re1.), of Hlinois, who assisted in the seanch for the November,
1933, issue of The Obnois Guandsman We deeply appreciate the interest of
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ocntained in this publication.
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ATES » In all our wars, the American people have found it necesg-
Bary to rely extensively = in some cases almost exclusively -
on citlzen-soldiers.

- George Filelding Eliot, 1964

+«.in all or our great wars we have used a large citizen
army and have always considered that the Regular Arzmy with
its trained professional personnel was the necessary nucleus
for the large war force.

- Army and Navy Journal, 6 March 1920 (Nota: This artiele
was probaB%y written by Lieutenant Colonel John M. Palmer)

It is to be remembered that our traditions are opposed to
the maintenance of a large standing army. Our wars have
Practically all been fought by citizen soldierxy.

= General of the Armies John J. Pershing

We must depend in every time of national peril,..n
upon & standing army...but upon a citizenry trained and
accustomed to arms.

= President Woodrow Wilson, 8 December 1914

\

We are never going to be rich enough or have enough
t?ings 80 that we can defend ourselves without citizen-sol-
ders&-n '

« Lieutenant General Lewig B. Hershey

[The Guard is] the most credible deterrent to aggres-
sion ever made available to Mankind, because you bring to-
gether the strength of militarvy preparedness with the un—
derstanding of the citizen who lives his daily life among
the people. :

- Governor David Hall of Oklahoma, 1973

Civilian in peace, soldier in war, the Guardsman typifies the
willingness of free men to stand ready for civil emergencies
and spring to the nation's defense whanever a crisis arrives.

- Major General Winston P. Wilson,'1967
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«..with the increasing manpower costs...and...the majority
of the budget now going to manpower and with:the lesser
costs of ‘our Reserve units, we do have unique opportunities
and capabilities.

- General David C. Jones

The militia of this country must be considered the
palladium of our security, and the first effectual resort
in case of hostility.

~ George Washington




QUOTES

"The militia of this country must be considered the palladium of
our security, and the first effectual resort in case of
hostility."

-- George Washington

John Adams said the four institutions that allowed the New
England states to prosper and grow were "the towns, the schools,
the churches, and the militia."

"Of the citizen army, the National Guard is in the first category
of importance."
-- General of the Army George C. Marshall (of the
Marshall Plan; everybody with the NG knows who he is)
Marshall called the National Guard "the greatest non-political
force in the country, state or federal, for the security of its
citizens."

Marshall is the big god of the National Guard; you can refer to
him as just General George C. Marshall.
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