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Choice of Home and Lifestyle

Charlotte housing offers an unexpected

variety of homes, settings and life-
styles. The first impression most visi-

tors have of Charlotte is the beauty of
its neighborhoods. A striking feature

seen throughout the community are /#4
shrubs and %

the trees, flowers,
plantings. A city arborist supervises
the plantings of trees on public lands
which include parks, traffic islands
and median strips.

While residential growth has trend-

ed to the eastern, southeastern and
southern sections of the city, the
northeast is increasing in popularity
because of the University of North
Carolina at Charlotte campus and the
University Research Park. Interstate
77 is stimulating more residential

development to the north and north-
west with the two regions intercon-

nected by the W.T. Harris Boulevard
linking I-85 and I-77.

Local governments (city and
county) are pursuing policies of

25 Top Housmg Markets
(Based on House Appreciation from 1989-1990)

Appreciation Affordabﬂxty‘

1 West Palm Beach 241% 16%
2 Akron . 2y . 12
3 Greenville 20.7 . 13
4 Mobile . 198 . 4
5 Sacramento 19.3 21
6 Honolulu . 183 40
7 El Paso . 176 12
8 Chicago 164 17
9 Houston . 163 - 1
10 Los Angeles 157 36
11 Pittsburgh . 187 13
12 Cleveland . 155 14
13 Dayton. == 154 4
14 Riverside . 150 23
15 SanAntonic = 149 11
16 Tampa . 148 16
J7 Columbus = 140 14
18 SanPFrancisco 137 . 40
19 Charlotte . 132 . 15
20 Grand Rapids  13.1 . P
21 Seattle ;‘ 12.9 16
22 Porlland:. =~ D27 13
23 Denver I 126 _ 16
24 Ft. Lauderdale 124 14
25 Cincinnati ° 119 14
*Aﬂordabddy is the pmnt of average hmehold
income needed for morigage.

Source: U.S. News & %idRepmt, A;)le 1990
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encouraging development in all sec-

tions of Mecklenburg County.

The Market
The average price of a new home for
a middle management four person
family in the 2nd quarter of 1990 was
$112,800, according to the American
Chamber of Commerce Researchers
Association. The Multiple Listing
Service of the Charlotte Board of
Realtors reports the average sales
price for an existing home in 1989
was $113,921.

As of late 1990 the multiple listing
service has listed 4,110 existing
homes. During 1989, an average of

601 homes were sold each month
with a sufficient number of new
homes being listed to replenish the

L inventory.

During 1989, 7,211 homes were

] sold through the multiple listing ser-

vices for more than $972 million. In
mid 1990 the average new home sale
price was $144,911. A recent U.S.
News & World Report study ranked
Charlotte as the 19th hottest housing
market among the top 50 markets.
This same survey indicates Charlotte
as one of the more affordable markets
with the monthly mortgage payment
equalling 15% of the average house-
hold income.

Because of Charlotte’s position as a
financial center, FHA, VA and con-
ventional loans are available through
a number of institutions. Maximum
FHA loans are $85,000 and maxi-
mum VA loans are $125,000, but
higher loan limits can be obtained if
specific situations merit.




Variety, Preservation

and Restoration

Charlotte offers newcomers a variety
of homes diverse in cost, style and
location. Energy conservation has

skiing and tennis. Lake Wylie is 20
minutes to the south and Lake
Norman is 30 minutes to the north of
the center of the city. Planned-unit
developments such as Raintree, Tega

continued to spur innovations in con-

struction methods. This has also

given impetus to inner city neighbor- |

hoods where traditional homes can be
renovated,where new apartments and
condominiums are in ever increasing
supply, and where transportation
needs are minimized. Public policy in
Charlotte is geared to the preserva-
tion of good housing. A strict, well-
enforced housing code has done

ings in older areas of the city, thereby
enhancing the rejuvenation of neigh-
borhoods.

Recreation Living

Charlotte’s proximity to Catawba
River, Lakes Wylie and Norman offer
exciting housing opportunities which
include golf, boating, fishing, water

1

much to eliminate substandard dwell-

Cay and River Hills are situated
throughout the area, giving newcom-
ers a wider offering of lifestyles.

Condominiums and
Apartments

For those who prefer the facility of
apartment life and the benefit of
home ownership, there are any num-
ber of condominium options. Multiple-
story condominiums and townhouses
are available within the city. Villas
and townhouses are available at
lakeside and in the country. Costs
range from $40,000 to $495,000, with
the median range $50,000 to
$75,000.

Apartments are very much a part
of Charlotte and offer a variety of
amenities keynoted by dramatic
design contrasts. Luxury complexes,
in addition to the usual swimming
pool, offer tennis, clubhouse and
other features. Rentals range from
$275 for one bedroom to $450 for a
three bedroom apartment. There are




presently over 55,000 apartments
and condominium units in Mecklen-
burg County.

Quality of Life Factors

Convenience to shopping, abundant
soft water, a strong school system and
moderate household operating costs
are items on a person’s checklist

where Charlotte rates well. Brick con-

struction is utilized more than in most
cities because North Carolina is a
leading brick producer. The state is

also the leading producer of both fur-

niture and textiles which encourages
interesting and economical interior
decorating opportunities. A majority
of new homes are being built with

both central air conditioning and heat-
ing. While Charlotte’s attractive cli-

mate eliminates the necessity of

basements, homes with full and par-

tial basements are available.
The average lot size for new homes
in new Charlotte subdivisions is 100’

X 150 For higher income develop-

ments 100" X 250" is more typical.

Numerous opportunities for buying
acreage and farmland abound as one
moves farther from the city.

Dilworth
Five minutes from the center of the

city is “Dilworth] an area of tradi-

tional homes, tree-shaded streets and

centered around Latta Park. Resi-
dents led a successful effort to pre-

serve their homes by working with
local government to minimize the
urban pressures that come with age. A
cross-section of residents reveals both
middle and upper income, young and
old, management, professional and

wage earners, with a mixture of edu-

cational and ethnic backgrounds.

Fourth Ward
The development of a special uptown
neighborhood is well underway. The

city, private investors, and the volun-

teer sector combined forces in 1975 to
begin the revitalization of the once

prestigious Fourth Ward neighbor-
hood. The city has installed brick side-
walks, granite curbs, and pedestrian
scale streetlights to recreate a Victo-
rian feeling. The 78 acre area which
was 50% vacant land in 1974 has
reached virtually full development. A
mixture of restored Victorian single
family homes, condominiums, apart-
ments and nonprofit housing for the
elderly provide an eclectic mixture
of neighbors; young, old, black and
white, high and low income.

Fourth Ward development hasled a
residential renaissance in the Center
City matching the impressive com-
mercial and retail growth during the
same period. Third Ward, in the
southwest quadrant of the center
city, is now undergoing the same type
of urban residential resettlement, pro-
viding additional uptown housing
opportunities for those individuals
and families who wish to live close to
work, cultural amenities and the
ambience of urban life.
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Innovation and Excellence In Education

Education is taken seriously in Char-

lotte-Mecklenburg. Because of deep
public support and involvement, a
variety of educational opportunities

flourish with high standards of excel-

lence for teachers, administrators
and students. Public, parochial and
private schools provide a broad choice
of educational channels for children.

Superior Public Schools

The largest provider of education
in Charlotte-Mecklenburg is the
Charlotte-Mecklenburg School System

(CMS), with more than 76,000 stu-

dents enrolled in kindergarten through
twelfth grade. Of the more than

17,000 public school systems nation-

wide, it ranks 29th in size and is

among the most efficient and effec-
tive in the nation. In 1984, the U.S.

Department of Education chose the
Charlotte-Mecklenburg Board of
Education as one of 17 nationally to
receive Distinguished School Board
Awards.

CMS is a consolidated city-county
system governed by an elected Board

of Education. The Board consists of
nine members, elected on a non-
partisan basis in county-wide elections.
The Board appoints a Superintendent
of Schools who is responsible for the
operation, planning and excellence
of the system.

Funding is provided by a combina-
tion of federal, state and local sources.
Sixty-two percent comes from the
State of North Carolina, 28% from
property taxes in Mecklenburg County,
5% from the Federal Government
and 5% from other sources. There is

no tax supplement specifically ear-
marked for the system.

CMS operates 104 schools, all of
which are fully accredited by the
Southern Association of Colleges
and Schools, the regional accredita-
tion agency. The administrative unit of

" the system is also accredited, which

means that CMS and its schools
have met or exceeded a strict set of
national standards for educational
excellence. In addition, there are

L seven special programs for students

in the system.

Superior Student Performance
The Charlotte-Mecklenburg commu-
nity demands high standards of student
performance. The result is that CMS
students exceed national standards
in daily attendance, percentage who
graduate, percentage who plan to
continue their education after high
school and in many important areas
of achievement.

An important advantage of an edu-
cation within the CMS system is the
opportunity of feeding into one of the




nation’s finer state university systems
at significantly lower tuition fees as a
resident of the state.

California Achievement Test scores

(see chart) also reflect superior per-

formance of CMS students.

Scholastic Aptitude Test scores
(see chart) have been one measure
of student achievement in public
schools nationwide.

Since 1982 the average combined
score for CMS students on the SAT
has increased 19 points compared to
a national increase of ten points.
The major reason for the difference
in local and national averages is the
high percentage (60%) of CMS high
school students taking the SAT.
Nationally, only 40% of all high
school students take it.

College Entrance Examination
Board Achievement Tests are taken
annually by about 7% of all students
in the CMS system, 10% nationwide.

STATES dnb GAPITALS |

Therefore a more equitable compari-
son of results can be drawn. Another
example of the quality of education
received can be seen in the College
Board Advanced Placement Exam
results. Students scoring three of a
possible five on these tests are given
college credits for courses taken.
Nationally, 65.5% of the students
taking this test scored three or above
compared to 70.8% of CMS students.

Budgeting for Education,
Not Administration
The Charlotte-Mecklenburg commu-
nity is willing to pay the cost for
quality education, both in terms of
school operations and in building
programs.The per pupil expenditure
(90-91 school year) is $4,463, one of
the highest in North Carolina and
the South.

The annual operating budget of
over a quarter of a billion dollars is
heavily oriented to the classroom.

'\ Seventy-six percent goes directly
to instructional programs, 8% to build-

ing operations and maintenance, 4%

~ to pupil transportation, 6% to food

services, 2% to capital improvements,
and 4% to other support programs.
CMS is one of Charlotte’s largest
employers with 8,900 employees, of
which more than 5,000 are instruc-
tional personnel. Almost one-third of
the instructional personnel have mas-
ter's degrees or higher. A CMS
teacher’s pay is enhanced by a county
supplement, placing our teachers




among the highest paid in the state.

Paid CMS staff is supplemented
and enriched with more than 7,000
volunteers who contribute their time
and skills, from tutoring to collecting
money in cafeterias. Many businesses
and industries in the Charlotte area
also donate funds, equipment and
the expertise of their employees for
school projects. This broad commu-
nity support is a key reason for the
strength of the Charlotte-Mecklenburg
Schools and its nationwide reputation
for excellence.

Efficient Size of Classes

North Carolina law limits the size of
classes in all grade levels. In grades
K through 9, classes average 26 stu-
dents. In grades 10, 11 and 12, class
size is no more than 33 students.

New Facilities

To Meet The Needs

Charlotte and Mecklenburg County
are bustling, growing communities,
and that vitality is reflected in the
growth of the Charlotte-Mecklenburg
Public School System. The school
system is in the fourth year of an
aggressive construction program to
meet the needs of children through
the 1990s and beyond.

Voters in Mecklenburg County have
demonstrated their support for the
public schools by approving every
school bond issue placed before
them since the Charlotte-Mecklenburg
Schools System was established 30
years ago. In November 1989, voters

N

approved the largest school bond
issue in county history — $80.1 million
for school construction.

School construction is necessary
to upgrade or replace outdated build-
ings and to cope with rapidly increasing
enrollment. If current growth rates
continue, enrollment in the Charlotte-
Mecklenburg Schools will increase
by more than 30,000 by the year
2000.

Quality Special Education

CMS is preparing students for the
increasing demands of technology in
society. For several years, every
school in the system has had a
completely equipped computer lab.
Vocational education offers a broad
range of classes from business edu-
cation and management, horticulture,
health occupations, child development
and care, marketing, trade and indus-
trial education.

CMS seniors, through a cooperative
arrangement with Central Piedmont
Community College, can receive credit
at both high school and CPCC for
vocational and/or occupational pro-
grams at the college or in liberal arts
courses which are part of CPCC'’s
Associate in Arts Degree Program.
Transportation to CPCC is provided
in the afternoon for students enrolled
in this program.

There are numerous programs
designed to address the special needs
of students and to help students
achieve to the full extent of their

talent and potential. Programs oper-
ate for students who are mentally
disabled, orthopedically handicapped,
visually or hearing impaired, learn-
ing disabled, hospital or homebound
and emotionally handicapped. While
most services are available in a reg-
ular school setting, the system oper-
ates three special schools: Metro
School for the mentally handicapped,
Teen-Age Parents Services (TAPS)
for pregnant students, and Morgan
School for students with emotional
and behavioral handicaps.

After-school care has been estab-
lished in 33 elementary schools
because Mecklenburg County has a
high percentage of working parents
for whom such care presents a prob-
lem. This after school enrichment
program serves children in kinder-
garten through sixth grade for a
weekly fee of $30 per child.

Preschool programs for four-year-
olds operate at 11 different sites
throughout the county. These pro-
grams are federally funded and are
designed for children who need
extra help to get ready for kinder-
garten and first grade.

There is alternative education—
two open schools which allow stu-
dents to learn at their own pace and
three traditional schools where con-
centration is on the three R’s.

Emphasis on quality classroom
education resulted in over $3.5 mil-
lion of academic scholarships award-
ed to our 1990 graduates, and 68%




of these graduates plan to go on to
higher education.

Abundant Opportunity

In Athletics

The CMS has a system-wide program
of vigorous physical education for
students. Fourteen competitive sports
programs offer a broad opportunity
for those who wish to develop athletic
skills.

All CMS senior high schools par-
ticipate in the Southwestern Tri-

County Four-A Athletic Conference
and are highly competitive on the
state level with a number of state
championships in both major and
minor sports. Junior and middle
schools compete with many other
teams throughout Mecklenburg
County. Almost 70 seniors received
collegiate athletic scholarships for the
1988-89 year totalling nearly $1.6
million. A number of outstanding
athletes from the CMS system have

become successful professional ath-

letes. In the National Basketball
Association, Bobby Jones (retired)

and Walter Davis are representative.

In the National Football League,
David Waymer was an outstanding
defensive back for the New Orleans
Saints and Dwight Clark, a former
wide receiver for the San Francisco
49ers. All are CMS graduates.

Safe, Dependable School

Bus Transportation

Under North Carolina law, any student
living 1.5 miles or more from school,
or who has special transportation
needs, is eligible for free transporta-
tion to and from school via CMS
buses. All buses are driven by adult
drivers who take rigorous training.
With safe, dependable transportation,
students, on average, ride about
eight miles each way and take less
than 30 minutes to or from school.

In 1970, court-ordered busing to
achieve desegregation began here.
Since then, the CMS has become a
model for other systems across the
country making the same transi-
tion. Presently, about 25% of the
students riding buses do so for
desegregation.

Quality Alternatives

To Public Education

More than 9,000 students are enrolled
in over 30 non-public, or private
schools. Among them are parochial
and non-church related institutions
with excellent reputations for quality
education. A complete list is available
from the Charlotte Chamber.

For more school information:
Contact

Charlotte-Mecklenburg Schools

P.O. Box 30035, Charlotte, NC 28230
(704) 379-7010

CHAMBER

Post Office Box 32785
Charlotte, North Carolina 28232, U.S.A.
Telephone (704) 377-6911

FAX (704) 374-1903 11/90/20M




AWorkmg Work Force

Work Force: Critical to Success
Charlotte offers a productive work
force for companies concerned about
the quality of their products or ser-
vices. North Carolina workers are
more productive than other workers
in the same industries nationally.
Studies of companies relocating place
availability of a competent work force
high in importance.

The number of firms locating in
Charlotte during the last ten years is
evidence of the quality of Charlotte’s
work force. During this period, 2,719
firms have selected Charlotte-
Mecklenburg for new or relocated
operations. These new facilities rep-
resented over $3.0 billion in
investment.

During 1990 alone, new and
expanded firms in Charlotte-
Mecklenburg created 6,789 additional
jobs and invested $263 million in
facilities.

Good Corporate Citizens

Quality business and industry have
located in Charlotte. Presently, 361 of
the nation’s largest industrial and ser-
vice corporations listed by FORTUNE
magazine have facilities in
Mecklenburg County. In addition, 521
firms with a net worth of one-half mil-
lion dollars or more have headquarters
here. A quality work force attracts qual-
ity corporate citizens.

A Growing Work Force

In the pace of work force growth since
1981, Charlotte has experienced a 22%
increase. In this same period,
Charlotte’s employment has grown by
23% compared to the U.S. growth of
17%. The growing population of the
area insures a constant and predict-
able flow of workers into the job
market. In the decade of the 80’s
Charlotte’s population grew by 26.5%,

well above the national growth of 9.8%.
Much of this growth was through the
immigration of people from outside
the region seeking the superior
quality of life offered here.

Locally, the Charlotte-Mecklenburg
schools annually graduate approxi-
mately 4,300 students. More than 700
of them move directly into the job
market. Many have training for techni-
cal and clerical positions. The 22
colleges and universities in the MSA
have student enrollment of more than
60,000 which provides an excellent
reservoir of qualified applicants.

In contrast to declining enrollments
nationally, the region’s institutions of
higher education have experienced
enrollment increases. Area colleges
work well with local business by
offering courses and internships
responsive to the needs of business.

A Labor Magnet

The total labor force in the seven-
county Charlotte-Gastonia-Rock Hill
MSA (Metropolitan Statistical Area)
numbers more than 650,000. Each day
more than 80,000 workers commute
to Mecklenburg from outlying coun-
ties. This commuting labor force has
increased significantly over recent
years. As traditional industries have
reduced their labor needs, new indus-
tries have been able to tap this supply
of labor.

Significantly more available labor
remains to be tapped. Within a 25
mile radius of Charlotte, more than
920,000 people reside. By 1995 this
number will grow to more than one
million. Within this 30-minute com-
mute, more than 18,500 workers are




registered with the Employment
Security Commission as seeking a
new job. Over 2,200 of these are seek-
ing professional and technical
positions, and 2,400 are seeking
machine trade positions. Expanding
this to a one-hour commute (50 miles),
the current population includes 1.6
million people. By 1995 this 50-mile
radius population will reach 1.8 mil-
lion. Currently more than 36,500
people are registered as seeking new
employment with this area. In addi-
tion, this 50-mile radius has nearly
3,000 high school graduates directly
entering the labor market each year.

As Charlotte becomes amore met-
ropolitan community, it will draw a
larger portion of the regional work
force to fill the available jobs. This will
provide an even greater labor pool to
tap.

Training Workers Made Easy

Superior job training is made easy
through Central Piedmont Commu-
nity College...training that provides
50 different curricula. CPCC provides
customized training tailored to the
particular needs of each company.
Nearly two-thirds of CPCC’s 29,000
students are enrolled in courses lead-
ing to immediate employment.

Courses include welding, auto and ==

diesel mechanics, computer science,
and secretarial science, in addition to
the traditional two-year certificate
curricula offered in liberal arts.

Length of technical training varies
according to skill level required. The
college provides instructors, standard
training equipment, and all classroom
materials.

One of Charlotte’s greatest assets
is the 11 colleges and universities of
the Charlotte Area Educational Con-
sortium. These schools offer degrees
in 150 different subjects, with over 25
different graduate degree programs
that include Business Administration,
Chemistry, Engineering, Geography,
and Personnel/Industrial Relations.
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 Productivity Index
Fifteen Largest Industrial States

14 ‘,NewJersey 211

 University of North Carolina, Charlotte
Note: Index is derived by dividing per capita
value added by payroll per employee and multi-
plying by 100.

A Productive Work Force
A University of North Carolina study,
“The Earnings of North Carolina
Workers”, shows that North Carolina
employees produce more output per
wage dollar than do workers in the
same industries nationally. Lost work
time due to accidents and labor
disputes is minimal.

North Carolina ranks as the nation’s

“% 8th largest manufacturing state. This

fichigsn @ 192




status has been achieved in part be-
cause of its high level of productivity. A
similar University of North Carolina
study ranks North Carolina as the most
productive of the nation’s top 15
industrialized states.

A Right-to-Work Work Force
North Carolina law permits individual
workers to choose whether or not
they wish to join a labor union. North
Carolina, which has the nation’s high-
est percent of manufacturing
employment, has the nation’s fourth
lowest union membership (as a
percent of non-agricultural employ-
ment). The state’s 4.5% is well below
the national average of 18.3%.

(See map)

 Growth in Labor Force
- Percent Change 1981-1990

22% '
I i lls’6
Charlotte NC Us.

Source: Employment Security Commission, 1983-1991

Percent Union
- 20-55
E 5-20
1%

D\ States With Right-To-Work Laws Source: Leo Troy, Fh.D.,

Rutgers University




Workers Compensation
Payment Per Employee
State Payment Per Employee
s §72.14
NeorthCarolina. . ....... 81.99
IOWE . e 96.94
SouthDakota .. .... .. 100.42
Nebraska . ........... 107.47
SouthCarolina’. . ... ... 112.60
Nuginia ... 117.06
Mississippl......... .. 119.45
Missouri. 0 ... . 122.42
Tennessee ........... 122.45
NorthDakota. ... .. .. 132.77
Arigona. . .. ... .. 135.30
Vermont. ... . 136.84
Kamsas . .. ... ... .. 137.75
NewYork .. .. ... .. 140.74
Abang. L0 143.85
Adasae . 145.56
Wisconsin . L 145.63
Idabes ... 0. ... ... 150.47
Delaware . ..... ....., 150.98
Marviand .. ....... .. 154.80
Newlersey........... 157.84
Kenbucky ..., ... .. 161.29
beotia ... L 165.73
Veh 166.38
Hinots @ ... ... .. 185.82
Oklahoma . .......... 187.20
Mxhioan ...... ... .. 195.02
MWwmag ..., 196.59
Borida - ... ... .. 198.57
New Mexico.......... 212.39
Minuesota ... ....... 213.68
New Hampshire. . .. ... 215.20
Pennsylvania ......... 222.20
Massachusetts . . ...... 237.00
Colorado . ... ... .. 238.20
Conneecticit ... ... .. 244.08
lexas = . . L 247.20
District of Columbia. . . . 262.05
Hawan .. ..... ...... 262.30
Oregon . ... oo, 262.86
Rhodelsland ......... 271.80
lowsiama .......... ... 282.06
Ohio.... ........ .. 295.57
Washmgten -.. ... .. 296.96
California ......... .. 305.69
Nevada/. ... .. 318.64
Moniana. .. ... ... 346.64
Maime, .. . ... ... .. 468.50
West Virginia .. ....... 475.62
Alaskg = o o 576.05

Percent of Employment

by Industry
Charlotte- y y

Gastonia-Rock

Hill MSA

Mecklenburg
§ i Construction S

6% Finance, Insurance
. = | & RealEstate ]
8% | Transportation, :
—+ Communications -
& Utilities
1%

Government

| Service
. Trade
2%

.._ Manufacturing —-—14 ’ '

Source: NC Employment Security Commission,
March 1991

Average Hourly
Manufacturing Earnings

Production Worker
Selected Southern MSA's

Charlotte-Gastonia-

RockHill ........... $9.36
Greensboro-Winston Salem-
HighPoint ................. 9.43
Jacksonville, FL............. 9.65
Memphis . ................. 9.85
Birmingham ............... 9.87
Raleigh-Durham ........... 10.15
(677 11T (o TR 10.26
Atlanta ................... 10.56
Nashville ................. 1121
Richmond ................ 11.38
Houston.................. 12.01
US.Average ............. $10.14

Source: Employment & Earnings—U.S. Dept. of Labor

Government and
Special Agencies

Employment Security Commission
of North Carolina

500 W. Trade Street

Charlotte, NC 28202

342-6131

North Carolina Department of Labor
500 W. Trade Street

Charlotte, NC 28202

3426163

Employment & Training Department
City of Charlotte

600 E. Trade Street

Charlotte, NC 28202

336-3101

Equal Employment Opportunity
Commission

5500 Central Avenue

Charlotte, NC 28212

563-2501

U.S. Department of Labor
800 Briar Creek Road
Charlotte, NC 28205
371-6120

The Employers Association
8848-H Red Oak Boulevard
Charlotte, NC 28217
522-8011

Social Security Administration
5701 Executive Center Drive
Charlotte, NC 28212
1-800-234-5772

North Carolina Department
of Economic and Community
Development

Business Assistance Division
430 North Salisbury Street
PO. Box 25249

Raleigh, NC 27611
919/733-4094

CHAMBE R—

Post Office Box 32785
Charlotte, NC 28232, USA
704/377-6911

FAX: 704/374-1903

5/91/20M




Construction Costs

Adefinite bonus for firms considering
a Charlotte location is the relatively low cost
of construction in the area. Of the 162 U.S.
metropolitan cities measured by the R.S.
Means Company City Cost Index,
Charlotte’s costs are 80% of the average.

The Means Index reflects the total
cost to build, excluding cost of land and
other peripheral costs such as architectural
fees. The Index covers industrial, commer-
cial and residential construction.

Reasons For Charlotte's Low
Construction Costs.

1. Stable wage rates. An experienced
construction work force attracted to the
region by sustained growth and job oppor-
tunities is sustained by young workers
trained in community colleges and appren-
tice programs. There is a traditional work
ethic in the region which assures high pro-
ductivity from the work force which oper-
ates under North Carolina’s Right-to-Work
law.

2. Favorable weather conditions.
North Carolina’s climate consisting of four
mild seasons assures long building sea-
Sons.

3. A construction company center.
Charlotte hosts a large concentration of
construction firms offering a wide spectrum
of size, specialization, national and interna-
tional experience.

4. Close to raw construction materi-
als. North Carolina is a leading producer of
brick and lumber assuring minimum trans-
portation costs.

Inaddition to the reasons listed above,
Charlotte is headquarters for leading con-
tractors, eminent architectural and engi-
neering firms. Their expertise assures the
newest techniques and most efficient meth-
ods offering maximum value.

Charlotte
Memphis
Dallas
Atlanta
Houston
Denver
Cincinnati
Washington
Baltimore
Kansas City
Pittsburgh
Minneapolis
Portland

St. Louis
Seattle
Chicago
Newark
Detroit
Cleveland
Philadelphia
Los Angeles
Boston

San Francisco
New York

R.S. Means C

Construction Cost Index
Leading U.S. Distribution Centers Compared
0% 70% 80% 90%
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Business Park Office Park 1
100,000 Sq. Ft. 82,202 Sq. Ft. |
$24.00 Per Sq.Ft. $82.38 Per Sq.Ft.

Average Office Building Costs
(dollars per square foot)

Class A Class B Class C Class D
Charlotte $61.63 $58.50 S40.86 $37.39
Dallas 64.50 61.22 43.78 39.59
Memphis 65.94 62.58 44.26 40.47
Houston 66.65 63.26 4523 39.59
Atlanta 67.37 63.94 45.24 41.79
Denver 70.24 66.66 47.67 41.79
Kansas City 73.82 69.38 50.10 44.87
Pittsburgh 73.82 70.06 49.13 45.31
Washington 75.25 72.10 51.07 46.63
Baltimore 75.97 72.10 51.56 47.07
Cincinnati 7597 72.10 52.04 47.07
Portland 77.40 73.46 52.53 46.19
Boston 80.27 75.50 54.96 43.99
Cleveland 80.27 76.18 55.45 50.15
Minneapolis 80.27 75.50 54.96 49.27
Detroit 82.42 78.90 55.45 90.59
Chicago 83.14 78.90 56.42 51.47
Seattle 83.14 78.90 56.91 50.15
Philadelphia 84.57 79.58 58.37 53.27
Los Angeles 88.15 83.66 60.80 54.55
Newark 92.45 87.75 63.72 66.20
San Francisco  98.90 95.23 70.53 63.78
New York 103.20 97.95 71.99 65.10
Marshall Valuation Service, April 1991
See chart on opposite page for Building Class definitions




Warehouse
24,000 Sq. Ft.
$21.00 Per Sq.Ft.

Residential

2,276 Sq. Ft.

Total Cost $131,400
(Includes Land Cost)

Frame

Floor

Roof

Walls

Building Class Specifications

Building
Class A

Structural
steel columns
and beams
fireproofed
with masonry,
concrete,
plaster, or
other
incombustible
material.

Concrete or
concrete
covered steel
deck, fire-
proofed.

Formed
concrete,
precast slabs,
concrete or
gypsum on
steel deck,
fireproofed.

Non-bearing
curtain walls,
masonry,
concrete,
metal and
glass panels,
stone.

Building
Class B

Reinforced
concrete
columns and
beams.

Concrete or
concrete
covered steel
deck, fire-
proofed.

Formed
concrete,
precast slabs,
concrete or
gypsum on
steel deck,
fireproofed.

Non-bearing
curtain walls,
masonry,
concrete,
metal and
glass panels,
stone.

Marshall Valuation Service, April 1991

Building Building
Class C Class D

Masonry or ~ Wood or steel
concrete load- studs in
bearing walls  bearing wall,
with or without wood or steel
pilasters. skeleton
Masonry or  frame.
concrete walls

with steel,

wood or

concrete frame.

Wood or steel  Wood or steel

floor joists or  floor joists,

slab on ground. wood or slab on
ground.

Wood or steel Wood or steel
joists, wood or joists, wood or

steel deck. steel deck.
Brick Almost any
concrete material

block, or tile  except
masonry,tilt-  masonry or
up formed concrete. May
concrete. have masonry
veneer over
steel or wood
framing.




More than $7 billion in new construction has
taken place in Charlotte since 1981.

o

s

Since 1981 over 72,000 residential units have
been built within Meckenburg County.

Charlotte Mecklenburg's10-Year Construction Summary
Value (Millions)
Year Permits Residential ~ Non-Residential Total
1981 7,005 S158.6 $211.4 $370.0
1982 6,695 171.3 168.6 339.9
1983 8,647 280.7 2531 534.4
1984 8,789 348.1 332.2 680.3
1985 9,748 380.6 398.8 7794
1986 10,220 383.6 456.1 839.7
1987 11,194 402.1 3919 794.0
1988 11,637 419.9 510.8 930.7
1989 11,314 510.5 422.1 932.6
1990 10,484 4243 528.0 952.3
TOTALS 95,733 $3,479.7 $3,673.6 $7,153.3
New Residential Construction By Type (Units)

Year One Family Duplex Apartment Total
1981 2,204 28 1,870 4,102
1982 2,472 46 1,773 4,291
1983 3,792 32 3,309 7,133
1984 3,714 58 4,342 8,114
1985 4,141 40 5,265 9,446
1986 4,436 92 2,925 7,453
1987 4,597 74 3,578 8,249
1988 4,597 62 3,077 7,736
1989 4,622 80 5,059 9,761
1990 3,873 32 1,930 5,835
TOTALS 38,448 044 33,128 72,120
NOTE: Figures are based on permits rather than building starts and may vary from figures
reported by other sources.

SOURCE: Charlotte Mecklenburg Building Inspection Department

CHARLETTE

America’s New Business Horizon

Post Office Box 32785

Charlotte, North Carolina 28232, U.S.A.
Telephone (704) 377-6911

Fax (704) 374-1903
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Variety In Entertainment

Major and minor league sports, theme
park fun, community festivals, con-
certs, and dozens of other leisure time
activities make it impossible for any-
one in Charlotte to say, “I don't have
anything to do!”

People in Charlotte spend their lei-
sure time with fun-filled and healthful
pursuits from power walking to cheer-
ing the NBA Charlotte Hornets at their
home games in the 23,900 seat
Coliseum. Entertainment and activi-
ties schedules are multiple-choice tests
of favorites against favorites with no
Wrong answers.

Gone forever is the sleepy time
down South image. In its place is en-
ergy, excitement, choice and quality
in how to spend those personal times
in Charlotte.

Charlotte is major league in basket-

ball, auto racing, golf and tennis. On
the horizon is NFL football with a
70,000 seat NFL standards, uptown
stadium on the drawing board for an

expansion franchise by 1993. Profes-

sional baseball is being upgraded from
AA standards to AAA minor league
competition within several years. The
PGA has completed its Piper Glen

Tournament Players Club which was
designed by Arnold Palmer. Its
Stadium Course already attracts thou-
sands of golf fans for the annual PGA
Seniors Tournament and the clubisin
line for a future PGA regular tour
event.

The last half of the 80’s in Charlotte
area sports and recreation was marked
by the construction of new and excit-
ing sports facilities. The new Charlotte
Coliseum was completed in 1988 in
time for the first season of the Charlotte
NBA Hornets team and home fans
promptly set a new NBA attendance
record, filling the 23,900 seats for each
and every home and exhibition game.

The Coliseum has already drawn
additional sports and entertainment
events including the Atlantic Coast



Conference Basketball Tournament,
NCAA regionals and the Final Four
Tournament during the 907s. Its seat-
ing capacity and state of the art de-
sign promises continued first class
entertainment events.

Charlotte Motor Speedway, a
world-class 1%, mile super speedway
for motor sports, is a pace setter in
track development with covered grand-
stands, sky boxes and track-side con-
dominiums to accompany a Speedway
Club with gourmet dining. It hosts
annual spring 600 mile and fall 500
NASCAR races and a full year-round
calendar of other motor sports events.
Many motor sports fans from all over
the country plan their vacations
around CMS events.

The Charlotte Knights play a 72
home schedule in their 1990-new
Knights Castle stadium located
south of Charlotte, just over the South
Carolina line. The AA franchise has
plans to move up to AAA and eventu-
ally to major league status.

Charlotte’s entry in the Team Tennis

League, the Charlotte Heat, plays in

the Charlotte Coliseum and the con-
cept has drawn a strong following.

Shortened singles and doubles
matches are played for team points
and competition is fierce.

Additional professional sports in-

clude wrestling, semi-pro football and
bowling.

Climate, geography and ambitious pro-
grams for recreational development
make Charlotte a haven for those who
want to participate rather than spec-
tate. Public and private golf courses
are plentiful and accessible. Tennis
courts are available in public parks,
tennis clubs and country clubs. Or-
ganized leagues for softball, baseball,
soccer and bowling recruit new
players.

Extensive park systems provide
playground, nature trails, picnic areas,
a petting zoo and special events
throughout the city and county.

Water sports buffs are at home on
the wide Catawba River and its sys-
tem of huge man-made lakes. There’s
plenty of room for sailing and power-
boating. Pontoon boats make more lei-
surely trips up and down the river
while fishermen catch their limit of
bass, bream, catfish and other fresh-
water varieties.

Health conscious Charlotteans can
be seen morning, noon and night in



their jogging, walking or running
shoes and colorful running costumes
in neighborhoods, school running
tracks and parks. Uptown office tow-
ers empty out during lunchhours for
power walkers. Bicycle clubs are nu-
merous and bicyclists are common
sights on streets and highways.

In short, there is something for
everyone in Charlotte. Do it and you
will have plenty of company.

Charlotteans love to congregate and
celebrate. That’s why the community
calendar of events run many pages. In
addition to the larger, community-wide
events described below, there are nu-
merous neighborhood activities from
parades to picnics. Local newspapers
keep everyone informed of scheduled
events.

First Night. New Year’s Eve is cele-
brated in Uptown Charlotte with an
evening of entertainment, exhibits,
food and fun. The New Year is cheered
in with a huge crown that moves to

the top of a hotel at midnight on the
Square.

St. Patrick’s Day. March 17 is cele-
brated with the wearing of the green,
shamrocks painted on Uptown main
intersection streets and a parade of
bagpipers, kids and anyone else who
wants to participate.

Springfest. April in Charlotte is
marked with three days of celebration
on Uptown streets. Artisans and
craftsmen display and sell their wares,
leading restaurants set up booths to
sell their specialties and entertainers
fill the air with joyous music from
open air stages. Families spend the
day mingling with thousands of others
enjoying the springtime.

Jazz Charlotte. The long hot sum-
mer is coming to an end in September
and the time is perfect to enjoy the
cool sounds of the many flavors of
jazz, from dixieland to bop and new
wave. For two days, Uptown Charlotte
is filled with thousands of music lovers
and the celebration of one of America’s
most original forms of music. Nation-

ally known artists join local musicians
in this unique event.

Festival in the Park. Freedom Park
dresses up in its best September finery
for this granddaddy of all Charlotte
community events. It is the biggest,
longest and oldest of them all. Local
artists display their work, community
organizations man display booths to
inform and recruit, musical perform-
ances are continuous from the Park
bandshell and vendors provide food,
beverages, balloons and other good-
ies for kids. Clowns enliven the
proceedings.

Leisure time can be enjoyed in many
ways other than spectator sports, spe-
cial events or participation. Many en-
joy their free time dining out, listening
to live music or entertainment, or hav-
ing fun on thrill rides at a theme park.
All of the above are well supplied
in Charlotte.

Concerts by nationally prominent
performers are regularly scheduled at



the Charlotte Coliseum, Ovens Audi-
torium, Spirit Square and other
smaller facilities. Clubs draw fans of
jazz, country, rock and bluegrass mu-
sic. Several comedy clubs draw both
comedians and would-be comedians
looking for the big break.

Carowinds Theme Park, located on
the state line between North and South
Carolina, offers fun for both young
and old. Thrill rides, entertainment
and concerts from the recently ex-
panded Palladium are enjoyed by over
one million visitors each summer.

Dining out in Charlotte has become
an international experience. The big-
gest problem is deciding what and

where to eat. Your choices are almost
infinite. Ethnic and regional choices
include Cajun-creole, Charleston low-
country, Virginia Tidewater, black eth-
nic and southern farm fare. They are
joined by southwest flavors of Texas
barbecue and chili, mesquite flavored
beef and chicken and the spicy, south-
of-the-border temptations of Mexico.

Oriental and Asian cuisine now
comes in multi-ethnic numbers. Long
favored Chinese and Japanese food
is joined by Vietnamese, Korean,
and Thai embellishments, Indian,
Pakistani and other mideast deriva-
tions.

The European trio of Greek, Italian
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and French cuisines are served with
great variety in Charlotte. Even the
Caribbean cooks are represented with
their tradition of hot, spicy flavor.

So prepare your palate. Check your
directions and head out to the taste
treat you most desire.

Post Office Box 32785
Charlotte, North Carolina 28232, U.S.A.
Telephone (704) 377-6911

FAX (704) 374-1903 10/90/20M




Alive With The Arts

Arts & Science
A key element of a city’s quality of
life is the emphasis given by the
community to cultural opportunities
for its citizens. Charlotte’s commit-
ment to the arts, however measured,
is among the nation’s finest. The
level of financial support, the broad-
base of giving by citizens, the atten-
dance at major and minor events,
the number and diversity of cultural
organizations which provide both
spectator and participation oppor-
tunities are all evidence of a commu-
nity attuned to and appreciative of
a healthy and diverse cultural
climate.

The most important aspect of that
climate is agreement among busi-
ness, government and taxpayers

'
g

that the arts and sciences are neces-
sary for an enlightened and stimu-
lating community. That commit-
ment is the driving force behind
Charlotte’s long history of support
for both arts and science organiza-
tions and the facilities in which to
house them. The facilities provide
focal points for audiences to experi-
ence and to celebrate the joy that

art brings to life.

With commitment, broad finan-
cial support, a positive consensus
among business, government and
community, and the involvement of
the public, Charlotte’s lead arts and
cultural organizations are setting
new standards of excellence. In
turn, other organizations are chal-
lenged to improve their perform-
ances.

An Arts and Science Council, in
place for years, provides coordina-
tion and financial support for over
50 cultural and science organiza-
tions with a yearly united campaign.
In 1990, the Council raised $2.3 mil-
lion, ninth largest campaign in the
country and third highest in per ca-
pita giving.




The decade of the elghtles in
Charlotte was marked by an explo-
sion of progress in growth, quality
and diversity. As the economy forged

ahead, so did the arts. Today’s activi-

ties in the communicating, visual,
musical, theater, dance, literary and
scientific arts have reached a new high.
Tomorrow’s possibilities are even more
exciting.

As with any cultural community,
several organizations are dominant in
terms of size, professionalism, support

and national reputation. Charlotte sup-

ports its own symphony orchestra
which has toured abroad. There is a
regional Opera company, a nationally
renowned science museum and a re-
gional art museum, selected as one of
seven locations for the Rameses
touring exhibit in 1988-89.

The most recent leap forward for
the Charlotte artistic community was
the May, 1990 announcement that the

North Carolina Dance Theatre is mov-

ing its home, after 20 years, from
Winston-Salem to Charlotte. The bal-
let company is perhaps the best known

North Carolina professional perform-

ing arts group both nationally and in
ternationally. Charlotte’s professional
arts community is now complete with
symphony, opera, ballet and theater.
For each of the larger organizations
however, there are a dozen other
groups providing a myriad of cultural
opportunities. The Arts and Science

Council will be happy to provide infor-

mation and directions to any of the

activities one might find of interest.

Please call the Arts and Science
Council at 372-9667.

The North Carolina Performing
Arts Center at Charlotte.

In 1992 Charlotte unveils the crown
jewel to its arts scene, the $55 million
North Carolina Performing Arts

Center at Charlotte. The five-level,

177,000 square foot Center will feature
a 2100 seat performance hall, a 450
seat theater, numerous rehearsal halls

and rooms for artists and other facili-

ties. Design consultants include the

world-renowned architect Cesar Pelli.
More than 50 local and regional per-

forming arts groups already plan well
over 500 performances annually. The

Center will provide permanent facili-

ties for such organizations as the
Charlotte Symphony and Opera
Carolina.

The Center is unique in that it is

funded by state and local government,

business and the public. Part of the
public fund-raising campaign is the
creation of a $10 million

endowment fund to support
artists and arts organ-

izations in the 14 surrounding coun-
ties and operating support for local
cultural organizations.

The Charlotte Symphony
Orchestra.

Founded in 1932, today’s Charlotte
Symphony Orchestra, under Music
Director Leo Driehuys, has matured
into a fully professional regional or-
chestra which performs year-round.
A 41-week regular season includes
two classical subscription series, a
Cabaret series, a Lollipop series for
children, “Sidewalk” concerts in hos-
pitals, bank lobbies, malls and nursing
homes, and performances in a 14-
county area of the Piedmont. The
Summer Pops Orchestra performs six
free outdoor concerts each summer in
Freedom Park and a series of concerts
at Carowinds Theme Park. The Sym-
phony also performs at special events
such as the annual “Nutcracker” at
Christmas. 1415 South Church Street,
Charlotte, 28202. 332-0468.

Opera Carolina.
Opera Carolina is a resident opera
company with an annual season of
four productions. Its growing national
reputation attracts major operatic
performers and artistic personnel to
each of its two performance produc
tions at Ovens Auditorium. The
Charlotte Symphony Orchestra pro-
vides accompaniment

Opera Carolina is committed to one
major touring production each year
with orchestra for performances at




schools and community groups
throughout the Southeast. 345 North
College Street, 28202. 332-7177.

Cultural organizations require
unique facilities in which to perform
or display their work. Charlotte has
insured a nurturing environment for
its artists and organizations with a
variety of facilities for their use.
Among the principal sites are the
following:

The Mint Museum.

The Mint Museum is a unique combi-
nation of history and art activities.
The building, originally located in
Uptown Charlotte, is of historic value
having served as the first branch of
the U.S. Mint. It was saved from de-
struction by a citizen’s committee in
the 1950’s and moved to its present
site to serve as the community art
museum.

Today, The “Mint” is visited by over
200,000 persons each year who par-
ticipate in special exhibitions, lectures,
films, classes, workshops and special
events. An outreach program provides
in-school programs. The museum was
one of seven in the United States cho-
sen by the Egyptian government for
the exhibition of “Rameses the Great:
The Pharoah and His Time” from
October, 1988 to January, 1989. Over
one million visitors came to view a
70-object panorama of ancient
Egyptian times in the 13th century
B.C.

Permanent collections include im-

portant American and European paint-

ings, the Delholm Collection of pottery
and porcelain which includes ceramics
from ancient Chinese dynasties to 18th
century American and English wares
and the Dalton collection of important
holdings from primarily European
artists. There is pre-Columbian art,
African art, American pottery, coins
and currency of the Carolinas includ-
ing gold coins minted in Charlotte,
and Piedmont historic artifacts. The
Mint is located at 2730 Randolph
Road, 28207. 337-2000.

Discovery Place.
Discovery Place is a nationally famed

hands-on museum of science and tech-

nology where children and adults are

encouraged to touch, think and in-

volve themselves in exhibits which
demonstrate the natural, physical and
biological sciences. The community
has invested more than $11 million in
the modern facility with new additions
and expansions planned. Among the
most popular demonstrations are the
Tropical Rain Forest, complete with

showers, birds and animals; an ocean-

side Touch Pool, Science Circus and
Ocean Aquarium.

Science Museums of Charlotte,
which operates Discovery Place,
also administers Charlotte’s Nature
Museum, an innovative setting for the
study of natural sciences. Among its
attractions are a Nature Trail, the Kelly
Planetarium, an Earth Ecology Hall
and a Puppet Theater. A mobile Nature

Lab takes natural sciences to schools
and community groups.
Discovery Place is located at 301
North Tryon Street, 28202 (372-6261).
The Nature Museum is located at
1658 Sterling Road, next to Freedom
Park, 28209 (372-6261).

Spirit Square.

With the architecturally-unique former
First Baptist Church as its nucleus,
Spirit Square opened its doors in 1976
as a multi-arts complex for use by the
entire community. With generous gifts
from various sources, the facility has
continued to expand. Most recently, a
$6.5 million renovation has trans-
formed what was a collection of old
buildings into a strikingly beautiful
monument to public-private financial
support, a celebration of citizen par-
ticipation in cultural activity and a
focal point for artists groups, exhibits,
performances, classes, studios and
rehearsals.

Spirit Square encompasses three
buildings which provide three per-
formance spaces, four galleries, class-
rooms, studios, reception areas and a
gift shop. The 800-seat NCNB
Performance Place is the former
church sanctuary, adapted as an inti-
mate auditorium noted for its pure
acoustics. Joel Grey, Mel Tormé, Cleo
Lane and many other internationally
acclaimed artists have performed
there.

Programs include classes, demon-
strations, workshops, performances




and exhibitions. Rehearsal areas and
office space support local artists and
arts organizations.

You'll find Spirit Square at 345 North
College Street, 28202 (372-9664)

Afro-American Cultural and
Service Center.

As with Spirit Square (above), the orig-

inal Little Rock AME Zion Church
was an uptown, historic black church
that was restored as a community focal
point for black history and cultural
values. It is used as an art gallery, a
performance place and a resource cen-
ter for preservation of historic photo-
graphs, lore and remembrance of black
social and family values.

The Center is located at 401 N.
Myers Street, 28202 (374-1565).

COLLEGES AND
UNIVERSITIES

Five colleges and universities in
Mecklenburg County provide a di-
verse catalogue of artistic and scien-
tific opportunities for persons seeking
further education or for those seeking
performances in music, theater and
dance.

Central Piedmont Community
College is the largest community col-
lege in North Carolina, offering a two-
year certificate program in fine arts,
commercial and graphic arts, crafts,
music and other performing arts.
Drama productions and music events
are open to the public. Elizabeth
Avenue at Kings Drive, 28204
(342-6566).

Davidson College, a four-year lib-
eral arts, private college with depart-
ments of music, drama, speech and
art. Located in Davidson, north of
Charlotte, programs open to the public
include recitals, theater productions,
lectures, monthly exhibits and con-
temporary entertainment. Davidson,
NC, 28036 (892-2000).

Johnson C. Smith University is a
four-year liberal arts, private univer-
sity offering degrees in communicating
arts and music education. 100 Beatties
Ford Road, 28216 (378-1000).

Queens College is a four-year, liberal
arts, private college offering instruc-
tion to all ages in piano, voice, string,
flute and other instruments. Public
programs include art exhibitions, reci-
tals, drama productions and numerous
performing events. 1900 Selwyn
Avenue, 28274 (337-2200).

The University of North Carolina
at Charlotte is part of the Greater
University System of North Carolina.
Its Performing and Visual Arts
Departments offer programs in art,
dance, music and theater. Highway
49 North, 28223 (547-2201).

MASS ELECTRONIC MEDIA
Charlotte offers an unusual choice of
electronic programming of fine arts.

Three community cable systems (lo- &

cated geographically within the
county) offer such channels as Arts
and Entertainment, Bravo, Discovery,
Home Theater, Lifetime, The Learn-
ing Channel and others. Two FM sta-

tions and two television stations
operate as non-profit outlets for either

independent programming or as out-

lets for National Public Radio and
Public Broadcasting.

WDAV s affiliated with Davidson
College and programs classical music
daily at 89.9 Kz. 892-8900.

WFAE (90.7) is a National Public
Radio affiliate offering jazz, news and
public affairs. 549-9323.

WUNG, Channel 58, is a part of the
statewide University of North Carolina

public television network with pro-

gramming originating in Chapel Hill

and Raleigh studios. The system of-

fers educational, adult education and a
range of popular programming in the
evening. PO. Box 3508, Chapel Hill,
NC, 27515-3508 (919-549-7000).

WTVI, Channel 42, is a community-
owned, non-profit station offering local
educational programming to the pub-
lic and private schools, community
affairs, PBS programs and other arts
and entertainment. It is supported by

community fund-raising and local gov-

ernment grants. P.O. Box 18686,
28218 (372-2442).

Post Office Box 32785
Charlotte, North Carolina 28232, U.S.A.
Telephone (704) 377-6911

FAX (704) 374-1903 10/90/20M




Quality, Cost-Efficient Health Care

The availability of quality, cost-
efficient health care has long been a
highlight of Charlotte-Mecklenburg’s
economy and quality of life. An estab-
lished base of competent physicians,
dentists, nurses and paramedical per-
sonnel, hospitals, free-standing spe-
cialty services, nursing homes, home

health care, mental health and other & %

related disciplines, has positioned the
city as a recognized and respected
regional health care center with na-
tionally and internationally celebrated
specialists and services.

Even more impressive is the deliv-
ery of quality health care services at
costs below both state and national
averages. Early recognition in the
community of future cost problems
and cooperative efforts to dampen
excessive cost increases have resulted
in reasonable costs, thoughtful use of
services by physicians and efficient
hospital management.

Quality Physicians and
Dentists

The Mecklenburg County Medical
Society has some 800 members with
specialties and/or practices in every

known medical discipline available in
the United States. Those specialties

include family practice, internal medi-

cine, cardiology, surgery, urology,
psychiatry, neurology, radiology, ob-
stetrics-gynecology, and others. In
addition, a graduate medical educa-
tion program at Carolinas Medical
Center draws highly talented medical
school graduates to serve their intern-
ships and residencies before entering
private practice. The program, oper-
ating for several decades, currently
employs over 140 young physicians.

A number of physicians practicing
medicine in Charlotte have achieved
national and/or international promi-
nence in their fields.

Charlotte is served equally well by
the more than 240 members of the
Charlotte Dental Society. The number
of specialty practices in dental tech-
niques and procedures is impressive.

There are a number of group prac-
tices in both physician and dental
fields in Charlotte. Several provide
multiple locations throughout the
county for the convenience of their
patients.

Medical Education, Research
and Technology
Charlotte-Mecklenburg is a regional
medical center with impressive medi-
cal education, research and techno-
logical facilities and resources. For
almost a quarter of a century, a gradu-
ate medical education program for
physicians and dentists at Carolinas
Medical Center has given hundreds
of medical school graduates their resi-
dency training in family practice,
obstetrics/gynecology, general sur-
gery, emergency medicine, internal
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medicine, pediatrics, orthopedics and
dentistry. In 1990, 32 medical school
graduates will begin the 26th consec-
utive year for filling each existing
vacancy in the program. Many, upon
completing their residencies, relocate
within the region, assuring a continu-
ing supply of qualified, well-trained
professionals.

Five nursing schools provide a con-
tinuing supply of young professionals
with the latest in nursing education.
The University of North Carolina at
Charlotte and Queens College offer
four-year degree programs. Central
Piedmont Community College offers
a two-year associate degree program
and Presbyterian and Mercy Hospi-
tals offer three-year diploma pro-
grams. A sixth nursing school is
being added at Carolinas Medical
Center in 1990.

It is in the area of research and
technology that Charlotte has achieved
regional and national notice. Heart
research on the causes and treat-
ments for heart disease has been
underway in Charlotte for over thirty
years. The nation’s first artificial
seamless tube to replace arteries was
developed by the Heineman Founda-
tion and physicians with the Sanger
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Clinic and used here in the fifties.

Heart transplantations began here in
1986. Laser technology was first used

in 1987 to open blocked arteries.

Charlotte has developed as a center

for cardiac catherization and open-

heart surgery with Carolinas Medical

Center, Mercy and Presbyterian hos-
pitals providing successful programs.

In 1988, more the 2,000 open-heart
surgeries were performed in Char-
lotte along with more than 4,000
heart catherization procedures.

Charlotte hospitals were among the
first in the nation to pioneer outpa-
tient surgery.

Other advanced medical research
and technological capabilities in Char-
lotte include genetic counseling,
in-vitro fertilization, laser eye surgery,
infertility, Magnetic Resonance Imag-
ing, Lithotripter (non-surgical elimi-
nation of kidney stones using shock
waves), extracorporeal membrane
oxygenation (ECMO) for treatment of
newborns with severe lung problems,
air ambulance and regional trauma
facilities.

Major Health Care Facilities

. Five general acute care hospitals,
~ seven specialty care hospitals and 14
" long care facilities serve Charlotte-

Mecklenburg and the region. Acute
care beds total 1,982 and specialty
hospital beds total 582. The 19 long-
term care facilities have 1,140 skilled
nursing beds and 554 intermediate
care beds. The number of health care
beds allowable in the three categories
is determined by the State of North
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~ Health Care: A Major Industry
 Health care in Charlotte-Mecklenburg ranks 8th in size

- Employment Category
- 1. Manufacturing

2. Transportation

3 Wholesale

5. Finance, Insurance, Real Estate
7.Construction

8 Health Care Services
‘1988CountyBusmess Pattems

Carolina based on population, projec-
ted census and length of stay data.

The five general acute care hospi-
tals are operated as not-for-profit cor-
porations. Three are private while the
other two are part of a quasi-public
hospital authority appointed by the
Mecklenburg County Board of Com-
missioners.

The seven specialty care hospitals,
representing both public and private
ownership, provide orthopedic sur-
gery, rehabilitation, ear, nose and
throat, substance abuse treatment
and psychiatric services. Long-term
care facilities are a mix of public and
private facilities with ownership by

~in terms of employment and annual payroll.*

No. of Employees Annual Payroll
(Millions)
55,991 $1,430
43,190 1,319
35,467 1,084
63,643 1,043
32,925 868
58,350 715
27,007 634
13,204 372

churches, the Charlotte-Mecklenburg
Hospital Authority and private
corporations.

Freestanding Clinics and
Medical Services

Charlotte has long been a leader in
the use of outpatient services without
accompanying hospitalization. Today,
there are freestanding emergency
medical clinics, outpatient surgery
centers, sports medicine clinics, and
physical therapy practices to name a
few. Home health care has expanded
both in terms of services offered and
the number of organizations offering
such services to patients.

Cost Containment
The approaching crisis in escalating
health care costs was diagnosed in
Charlotte very early. In 1982, the
Mecklenburg County Medical Society
initiated a dialogue among physi-
cians, employers, hospitals, local gov-
ernment, the Chamber of Commerce,
United Way and civic organizations
which resulted in the formation of a
comprehensive cost management
plan, funded initially by the Robert
Wood Johnson Foundation, a nation-
ally prominent foundation dedicated
to fostering medical knowledge and
improved health care.

The Council on Health Costs, Inc.,
a non-profit corporation, was formed
to operate a variety of cost manage-
ment programs designed to ensure
the provision of high quality, cost
effective health care not only in Char-
lotte but throughout the Carolinas.

Three key programs are offered:
PreAdmission Review (PAR), the
nation’s only community-unified com-
prehensive  hospital  utilization
management program. Program of
Affordable Care for the Elderly
(PACE), provides case management
expertise and other projects designed
to ensure appropriate, cost-effective




care for elderly employees and retir- # ¢

ees. Finally, Health Interventions is a
comprehensive program of counseling
and other professional assistance for
those with personal problems or in
need of care for alcohol, drug abuse,
mental illness or other behavior-
related problems.

The Council, with its community-
driven effort to manage health care
costs, is unique in its voluntary, coop-
erative approach and is a model for
other states and communities.

Below Average Costs
Above average health care is
delivered in Charlotte at costs well
below national averages for compara-
ble care. The cost of an acute care hos-
pital bed in Charlotte for 1989-1990
ranges from $214 a day at Mercy Hos-
pital to $233 a day at Presbyterian
Hospital. Carolinas Medical Center
rate is $229.The annual increase in
rates for the year average 11.67%.

The rates for Charlotte hospitals
were significantly below those for
other major North Carolina hospitals
including Duke Medical Center ($335),
North Carolina Baptist Hospital
($260), and North Carolina Memorial
Hospital ($310).

Charlotte costs for a physician’s
office visit were $40.50 and a visit to
the dentist $37.40%

*current average daily rate, semi-private room,
General Practitioner consultation fee, teeth cleaning/
inspection, no X-ray or fluoride treatment.

CHAMBE R~

Post Office Box 32785
Charlotte, North Carolina 28232, U.S.A.
Telephone (704) 377-6911
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Directory of Services

The followmg is a general directory of sevvices discussed in this publication.
' For more specific information contact each or all of the following:

Mecklenburg County Medlcal Soclety Charter Pines Hospxtal

(704) 376-3688
118 Coloma] Avenue 28207

Charlotte Dental Society
(704) 358- 8303

Council on Health Costs, Inc
(704) 334-7656

;:730 E. Trade Street, 28202 3021 ,
Hospital; General Acute Care:

Carolinas Medical Center

(704) 355-2000

1000 Blythe Boulevard, 28203
P.O. Box 32861, 28232

(825 beds) .

Mercy Hospital
(704) 379-5000
2001 Vail Avenue, 28207

(371 beds)

Mercy Hospital South

(704) 543-2000 ,
Highway 51 & Park Rd., 28210
(85 beds) .

Presbyterian Hospital
(704) 384-4000 ,
200 Hawthorne Lane, 28204
(642 beds)

University Hospltal

(704) 548-6000

W.T. Harris Blvd. at U.S. 29 North
PO. Box 560727 28256

(130 beds) .
Hospitals; Specialty
Charlotte Rehabilitation Hospital
(704) 355-4300 , ,
1100 Blythe Boulevard, 28203
(88 beds)

Amethyst Treatment Center
(Substance abuse, addiction) |
(704) 554-8373

PO. Box 240197, 28224

1715 Sharon Road West 28210
(64 beds) ;

(Psychiatric services)
(704) 365-5368

- 1-800-332-7463

PO. Box 221709, 28222-1709
3621 Randolph Road, 28211
(60 beds)

CPC Cedar Spring Hospltal
(Psychiatric & chemical dependency
services) ~ ;; ,
(704) 541-6676

9600 Pineville-Matthews Road

Pineville, 28134
(70 beds)

Mecklenburg Mental Health Hospital
(Psychiatric) '

(704) 375-3575

501 Billingsley Road, 28211

(66 beds)

Orthopaedic Hospital of Charlotte

~ (704) 3756792

1901 Randolph Road, 28207

- (166 beds)

Presbyterxan Specialty HoSpital
(Eye, ear, nose, throat)

- (704) 384-6000

1600 E. Third Street, 28204
(68 beds)

~ Government Health Agencies:

Mecklenburg County Health Department
(704) 336-6400

~ Environmental Protection Department

(704) 376-4603
Mecklenburg County
Emergency Medical (MEDIC)
(704) 336-3400 ~

Mecklenburg Mental Health Serwces
(704) 336- 2023 ‘
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FOUNDATION FOR . NEWS RELEASE
THECAROLINAS
CONTACT: Marilyn M. Bradbury, Vice President March 31, 1992
FOR IMMEDIATE RELEASE

FOUNDATION FOR THE CAROLINAS
SELECTED FOR NATIONAL PROGRAM

The Foundation For The Carolinas has been selected as one of six organizations in
the country to receive a national technical assistance grant to build increased
awareness of the needs of children in the community.

The grant is being made by the Coalition of Community Foundations For Youth in
Boston, and the technical assistance will be provided by the Children’s Defense Fund
of Washington, D.C. :

The Foundation will be working with the United Way of Central Carolinas, the
Council for Children and other local organizations concerned about the well-being of
children in this effort. ‘

The focus of the technical assistance will be a Child Watch Visitation, a program of
the Children’s Defense Fund that has been used with success nationally. The
visitation, which will take place next fall, will offer community leaders first-hand
insights into the needs of children through on-site visits to various local programs.
Development of a follow-up plan to keep children’s issues before the community is
also part of the assistance.

"We are honored to be among six sites selected for this program," says Robin L.
Hinson, chairman of the Foundation’s Board of Directors. "This most valuable
technical assistance will complement the Foundation’s Strengthening Families

Initiative and will be coordinated with other community efforts addressing critical
needs of children.”

The Strengthening Families Initiative, announced in J anuary, is a three-year

$500,000 program to fund a continuum of neighborhood based services for at-risk
preschool children and their families in the Piedmont Courts/Belmont Neighborhood.

(more)
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Foundation For The Carolinas
Selected For National Program
March 31, 1992
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Other sites receiving national technical assistance grants are the State of Arizona,
Kansas City, Jacksonville, FL, Santa Clara, CA and Madison, WI. While no monies -
come directly to participating communities, the value of technical assistance available
is estimated at $100,000.

John F. Ramsey, co-chair of the Coalition of Community Foundations For Youth and
vice president of the Boston Foundation, says, "We are working together to examine
what works on the local level and use that knowledge to drive action campaigns for
real changes in public policy." '

The Coalition of Community Foundations For Youth is made up of several dozen local
and regional coalitions formed to foster structural public policy changes for issues
affecting youths. They include community foundations, advocacy groups, public policy
makers, youth service organizations, business leaders and other philanthropic
organizations such as the local United Ways.

Activities of the coalition of Community Foundations For Youth are made possible in
part by a three-year grant from The Rockefeller Foundation.

#H#H#
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The speed of dark

-8 BellSouth chief’s remarks ought to
inspire community to find the resources
to meet the needs of its children.

e know the speed of light, the
man said into the phone, but
“what is the speed of dark?”

' How fast does the dark rush to
take over? The columnist who reported over-
hearing the anguished
conversation concluded-
that she was sure of just
one thing: “We are travel-
ing at that speed this very
minute.” "

That was the story that
BellSouth  Chairman
Franklin Skinner used to
begin his speech to the
annual meeting of the
Foundation for the Caroli-
nas Wednesday. He went
on to recount the news
that makes the darkness .
seem close indeed; not just the statistics on
children in poverty, but heartbreaking stories
from real life: Xavier Bennett, an 8-year-old
honor roll student, killed in his bed by a police
officer’s bullet fired in an exchange of gunfire
with a suspected drug dealer.

Skinner

The situation, he said, “‘represents a threat
to the ideals, the prosperity, the very future of
our nation — an internal threat that I think far
exceeds any external threat that | know of.”

Though Mr. Skinner now lives in Atlanta, he
was speaking to men and women he knew well
from his days as head of Southern Bell here.

His message to his old friends was very
personal:

1. Accept as an individual responsibility the
need to help improve the well-being of our
young people. He quoted a definition of
responsibility as being where need and
resources meet. o

2. Be aware of the needs, and the opportuni-
ties to help, beyond what government does.
How? “It is important that as business and
professional people we think about the per-

" sonnel policies and practices of our firms and

look for ways that policies, work schedules,

" job modules or work-site practices might be

made more flexible to aid working parents —
especially single parents — in properly caring
for their children.”

3. Act personally. As an example, he cited
the commitment of his wife, Ruth Ann, to
teach an illiterate single parent to read.

There is light, as he noted in citing examples
from the foundation’s work. And there is hope:
“Even the tiniest light can alter the speed of
the darkness — and, indeed. stop it dead in its
tracks.™

Amen. If responsibility is where resources
meet need, then the community — including
its local government — must do more than just
say it wants to improve the lives of its children.
And if poverty, social disintegration and
despair constitute an internal threat greater
than any external one, then the community’s
response must be more than token.



Remarks of B.F. Skinner
Annual Meeting Keynote
Foundation For The Carolinas
April 8, 1992

Thank you Robin, and to all of you a most heartfelt thanks! This
is a special treat for Ruth Ann and for me -- and we’re deeply
grateful to you for providing it.

One'of North Carolina’s most famous citizens--Thomas Wolfe--wrote
"You can’t go home again," but as deeply as his experiences ran,
he must not have known this area of his native state.

You’ve made us feel completely at home in this wonderful community
that has meant so much to me and to our family for so many years
nowv. :

I'm grateful for your invitation not only because it provides such
an enjoyable opportunity to be with so many good friends... but
also because of the opportunity it affords to salute the work of
The Foundation for the Carolinas and to underscore the great need
in our nation today for the heightened social consciousness you so
clearly demonstrate. ‘

The need for that heightened level of social consciousness is more
evident every day... by what we see, read and hear.

But I was struck by a recent piece by columnist Linda Ellerbee
entitled, "The Speed of the Dark," which appeared in the Atlanta
Business Chronicle in February.

Linda Ellerbee wrote in this column about being on a flight from
Los Angeles to New York. During the flight there was a man-
sitting behind her who was constantly making phone calls--a half
dozen or so from 30,000 feet in the air--and she could not avoid
hearing parts of the conversation.

If you happened to read the column you know that it was the topic
of conversation that particularly caught her attention.

He asked each person he called the same question --

What is the speed of dark?.

He would quickly volunteer that he knew the speed of light and the
speed of sound, but over and over he asked, "What is the speed of

dark?" How fast does the dark rush to take over? He seemed tense
about it as if he simply had to know.




As far as I know, he never got the answer, but it’s an intriguing
and powerful question.. for all about us we see so much darkness..
and it seems to rush in at times with incredible speed.

Every day there are news stories having to do with the scourge of
drug abuse and the terrible, tragic toll it is taking.

We see increased evidence of human suffering in a growing
population of homeless people, and we are jolted by the AIDS
epidemic and its ramifications for the future.

We are concerned about crime rates in our cities, disappointed,
even angered, by unethical conduct by people in positions of
trust... and the list seems endless.

Linda Ellerbee concluded her column with this provocative thought:
"What is the speed of dark? I wanted to tell the man sitting
behind me on the airplane that I don’t know the answer, but I’m
fairly sure of one thing. We are traveling at that speed this
very minute.”

Let that thought lean on you a bit.

About the time Linda Ellerbee’s column appeared, there was another
story.

It was about little Xavier Bennett, age 8, an honor roll student
who was asleep in his own bed when he was struck by a bullet fired
by a policeman in an exchange of gunfire with a suspected drug
dealer.

For this little boy, the speed of dark was very, very swift. It
came with the speed of that bullet which struck him in the throat.
It was only a matter of minutes before he died in his mother’s
trembling arms managing only one gasping word -- "Mommy!"

It’s tragic, but stories like that are appearing with stunning
regularity in the cities all across our nation... the land of the
free, the home of the brave!

While the speed of dark was swift for Xavier Bennett, for
countless American children, it comes more slowly.



Based on reports from the Federal Government...

-- 5.5 million American children under age 12 are
hungry.

-- An estimated 100,000 children go to sleep
homeless each night.

—=- Children remain the poorest group of Americans
with the poverty rate for all ¢hildren under the
age of 18 climbing to 21 percent in 1990.

——= Child abuse has been declared a national
epidemic. 1It’s estimated 25 percent of all
females are sexually abused by the time they’re
18.

I could go on, the statistics abound, and they tell a terrible
tale of tragedy in our nation.

Now, surely the plight of American children today is not our only
social crisis. I mentioned other severe problems earlier. But I
cannot find one more serious, more tragic, nor one more
frightening in terms of its long-term consequences for our
society.

Some quickly respond that it’s not a new problem for our society,
but one that’s always been here. And there’s an element of truth
to that.

Socrates, who lived between 469-399 B.C., said, "Could I climb the
highest place in Athens, I would lift my voice and proclaim:
Fellow citizens, why do you turn and scrape every stone to gather
wealth, and take so little care of your children, to whom one day
you must relinquish it all?"

And our history books tell us that children have had their share
of suffering... for example in the sweatshops of the Industrial
Revolution! But the facts are that never in history have so many
children spent so much time alone without an adult parent and
faced so many threats to their physical and mental health.

. A few weeks ago, President Jimmy Carter spoke to the Rotary Club
about the Atlanta Project -- an initiative he has launched that
will address the multitude of social problems that afflict the
economically depressed families in the Atlanta community. It’s an
exciting and very commendable effort.

One of the worst neighborhoods in the city is near the Carter
Presidential Center, and that’s where President and Mrs. Carter
have chosen to concentrate their efforts first.




President Carter spoke of a conversation he had with a school
pr1n01pa1 there who told him the ambition of the young boys in
junior high is to own an automatic weapon while the ambition of
the young glrls there is to be pregnant and to have a baby. He
said the primary target of drug pushers and pimps is sixth grade
girls.

-- They’re weaker and can’t resist.
-- Sex with them is cheaper.

-== And, they’re young enough to be relatively free
of AIDS.

We can shrug and say well that’s Atlanta ... But the mountlng
problems that children face are, of course, not isolated in one
community. And the situation is aggravated by the fact that more
and more children are being raised in families with only one adult
to meet the demands of parenthood.

And as most everyone knows, parenting is not easy even for two.

I suspect many of us share the sentiments of John Wllmot the Earl
of Rochester, who back in the 17th century said:

"Before I got married, I had six theories about brlnglng up
children; now I have six children and no theories."

Over the last several decades, rising divorce rates and births to
single women of all ages have dramatically increased both the
numpber and percentage of chlldren being raised in one parent
families.

In fact, one in five children now lives in a single parent
famlly... that’s about twice what it was 20 years ago.

Three out of 10 babies born in 1989 were born to single mothers...
almost one-third of them to teenagers who were themselves still
children.

We have at our church a basketball league for children in an
economically depressed neighborhood. Under the direction of 12
volunteers, 44 children practice and play regularly. The church
is, of course, not doing this to teach basketball, but as a way of
saying we care... we really care.

A few Saturdays ago after a game, ‘one of the coaches invited all
the little boys to go for pizza.

One youngster had enjoyed an unusually good game and his fill of
pizza, and he couldn’t wait to tell someone at home about the
points he had scored... the fun he’d had.




But when the coach took him home, he was met at the door by his 70
year-old grandfather, wearing a lady’s dress, high on cocaine!

Can you imagine the disappointment;
-— the embarrassment;
-- the disillusionment;
-- the anger?

It was Dr. Karl Menninger who made the statement:
"What’s done to children they will do to society."
And it’s only at our peril that we ignore that warning.

No economic level, no racial or ethnic group, no neighborhood area
or state is immune to the problems facing our young people.

That’s borne out by a study report that I received just last week
from the Center for the Study of Social Policy. It’s the 1992
edition of the "Kids Count Data Book." While it includes
individual state profiles of child well being and a state-by-state
ranking, rather than commenting on individual state performance,
let me quote from the foreword:

"We begin this report with a focus on what may add up to one of
the most pivotal social developments in late 20th century America
-- the change in the capacity of typical families to raise their
children well. The facts and figures document what many Americans
know intuitively.

"Families today have fewer resources to provide for their
children, less time to devote to their nurturing, fewer informal
supports and more anxiety about their children’s futures."

The 1992 Kids Count Profile reveals a nation failing to keep pace

with the needs of its youngest citizens. Over the 1980’s we made

no progress -- or slipped backwards -- in 7 of 9 measures of child
well being.

—- Child poverty expanded.
-— Births to unmarried teens climbed.

—— More children are living in families with only
one parent.

-- More babies are being born at risk being
underweight.

-- We made no progress in graduating young people
from high school on time.




—-— The chances that a teenager, particularly an
African-American teen, will die as a result of
an accident, suicide, or murder, rose.

-- And more young people are required by juvenile
courts to spend formative years away from their
families because they’re in trouble.

Our only advance has been in reducing the death of infants and
children... though that progress has not been shared equally.

From this it would seem that darkness, whatever its speed, is

gaining on us. And it’s a sobering picture... A situation which
represents, I believe, a threat to the ideals, the prosperity,
indeed the future of our nation... an internal threat far greater

than any external threat I know of.
So what do we do?

Friends, I'm not going to attempt the high wire act of prescribing
the remedies to such a complex set of issues. I’m not capable of
that.

In fact, when I think of the difficulty of the problem and
contemplate the possible choices, I think of what Yogi Berra, that
great philosopher and New York Yankee Hall of Famer, once said:

"When you come to a fork in the road, take it!"

My answer to the question of what we should do is no more adequate
than ole Yogi’s advice.

But there are some things we would each do well to think about.

First, the problems facing young people are ones we must all face
and do our best to solve.

Let me be very honest and confess that when I read about little
Xavier Bennett, heard the coach’s report about the little boy
playing basketball, and listened to President Carter’s replay of
comments from the junior high school principal, my first thoughts
were the same in each case... things are bad in the low-income
neighborhoods and I subconsciously tried, I think, to isolate the
problem there.

Certainly the problems are more severe there. But the truth is
the plight of children today is not restricted to the welfare
housing units.




And even if it were, that wouldn’t change the fact that a
significant portion of the population of this nation is hurting...
indeed a very precious and fragile portion, and the consequences
can be devastating. And I feel sure there’s not even one of us
here who could shrug it off and say it’s a shame, but it doesn’t
affect me.

That suggests to me then, that there are some things we each
should do. The first of which is

To accept as an individual responsibility the need to help improve
the well-being of our young people in whatever ways we can.

It has been said that when need and resources meet, there is
responsibility. It seems to me that is clearly the case here.

Quoting again from the 1992 Kids Count Profile Report: "The
1990’s offer us a choice -- to do nothing and consign our children
to rising risk and in so doing be complicit in their eclipsed
futures, or to rise to the occasion and reverse these results!"

If we accept that responsibility, then the second thing we must. do

1s —-=

To be aware of the needs about us and the opportunities we each
have to help meet those needs.

The plight of young people in America cannot be corrected by the
Federal Government nor government at any other levelacting alone.
Government has a role to be sure -- and there are many fine
government initiatives under way.

But the need is such that it requires something of all of us.

It is important that as business and professional people we think
about the personnel policies and practices of our firms and look
for ways that policies, work schedules, job modules or work-site
practices might be made more flexible to aid working parents --
especially single parents -- in properly caring for their
children.

And there are, of course, countless opportunities for each of us
as individuals to contribute our time and resources to help little
people.

Accepting responsibility and becoming aware of the opportunity
sets the stage for the third thing it seems to me we each should
do and that is:

To Act! To personally involve ourselves.

We all can’t do big things but each of us can do little things --
and do them in a big way.




There was a story in the Los Angeles Times a while back about a
young boy’s response to the earthquake that struck Mexico in 1985.

The little Japanese-American youngster decided he would like to do
something to help the earthquake victims. When he heard that
damages ran into the millions of dollars, he decided he would like
to raise a million dollars himself and send it to the victims:

He started going door to door selling post cards for 25 cents.

When he came to one house and presented his case, the man there
asked him how much he hoped to raise. Without hesitation the
little boy said -- one million dollars! The man responded -- one
million dollars! That’s a lot of money. Do you expect to raise
it all by yourself? ‘

I like the boy’s answer -- "no sir, my little brother Timmy is
helping me." There is something we can each do.

Ruth Ann has committed to teaching an illiterate single parent to
read, confident that by doing so she’s helping two generations --
the children as well as the mother.

That kind of involvement works for her and others. But there are
countless ways to be a force for good in the the lives of young
people!

The important thing is that we do something!

I read some time ago about a survey in which elderly people were
asked the question, "If you had your life to live over again, what
would you do differently?"

Three answers appeared over and over —-- "I would reflect more!"
"I would risk more!" "I would do more things that would live on
after I’'m dead!"®

Regardless of our age, in helping children we have an opportunity
to make an important contribution that will reach beyond our time
on this earth.
Well, why do I take your time to talk to you about a social
issue--

—- you who are involved with this Foundation that

does so much for so many, distributing hope as you

give five to six million dollars a year to

important causes?

I do so not only to emphasize the plight of American children and
the need for our individual involvement in providing help -- but
also to salute you and to underscore the importance of the work of
this Foundation.



You have the power to set into motion creative initiatives that
will do tremendous good for generations to come. And it was very
gratifying to learn that the Foundation for the Carolinas was
selected as one of six organizations to receive a national
assistance grant to build increased awareness of the needs of
children in the community.

You are helping to grow productive lives like those of Monteese.
Sizer and Tanya Monroe, two young people who are earning college
degrees because of scholarships funded through the Foundation.

I saw excerpts from a letter Tanya wrote to the Foundation saying
her "Dreams and aspirations are on the road to fulfillment.
Through your financial support of my college education," she
writes, "I can implement my plans and one day aid others in
pursuit of their dreams."

I read of other youngsters who are on their way because of this
Foundation -- youngsters whose futures are brighter now because of
the Strengthening Families Initiatives.

Mandy, for example was three when she arrived at the Seigle Avenue
Pre-school. She could barely speak and wouldn’t make eye contact
with children or teachers.

Now she tests well for four-year old development and her hand is
the first one up when it’s time to sing-a-long.

And sometimes a child like Felicia becomes so excited about
learning, she passes it on. Felicia made so much progress at
Seigle Avenue, her mother went back to school and got her high
school equivalency.

These children and many like them have a much better chance now
thanks to you.

What is the speed of the darkness? Like the columnist, I don’t
know. But I do know -- that even the tiniest light can alter the
speed of darkness -- and indeed stop it dead in its tracks.

The Foundation for the Carolinas is not a tiny light. 1It’s, of
course, a great light -- indeed a multiplicity of great lights.

You’ll recall we’re told in Genesis that on the first day God
said, "Let there be light," and there was light. Yet we’re told
also in Genesis that it was not until the fourth day that God
created the sun, the moon and stars -- so what then was that first
light? While we cannot fully comprehend its intensity, we can, I
think, be sure that the light of that first day was no ordinary
illumination. It was a light to be seen not by human eyes, but
with the heart and soul -- it was the inextinguishable light of
God’s love =-- a light of beauty, compassion, and justice!




This is the kind of light that each of you, involved in whatever
way with the Foundation, reflect by your commitment to its
purposes -- and your efforts to carry them out.

It’s a light not only to be reflected, but cherished because it’s
the key to leaving the world better than you found it.

It’s a light that opens the eyes of those who think they see -- as
well as those who are foundering in the dark... and gives us the
vision for a better tomorrow.

In that magnificent light my friends, and the knowledge it
represents -- stand strong -- stand strong!
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Editorials

Focus on families

® Foundation for the Carolinas grant
focuses on families and children
in 2 needy neighborhoods.

arly childhood is not just a pleasant

interlude in which children have fun

and grow. The informal education

that takes place in a family in those
vital early years sets a child on a course for
failure or success in school — and, ultimately,
in life. It is possible for children to overcome
early childhoods marred by family turmoil,
poverty, inadequate medical attention and
insufficient mental stimulation, but very diffi-
cult. Such an early childhood leaves many
children behind at the start.

The dream of social service providers
always has been to focus on those vital early
years — to take the full range of community
services, bring them into neighborhoods
where they're most needed and focus them
directly on families that need them. That, they
think, could be a wonderful opportunity to
make a difference in the younger generation!

A $500,000 grant from the Foundation for
the Carolinas will make that opportunity
available on a small scale in Charlotte. The
grant will enable some community organiza-
tions with successful track records to collabo-
rate in pursuit of an ambitious goal: “To
strengthen families by offering to a defined
geographic area a continuum of care for
children from conception to age 6 and by

empowering families toward self-
sufficiency. . . . The objective of this effort is to
demonstrate that such a concentration of
services early in a child’s life will strengthen
the family and better prepare children for
success in school.”

The ‘“‘defined geographic area” is the Pied-
mont Courts public housing community and
the adjacent Belmont neighborhood on the
northeast edge of uptown Charlotte. The areas
are needy. Average annual family income is
about $4,000 in Piedmont Courts, about
$7,542 in Belmont. Among the 3,300 residents
of those neighborhoods are nearly 400 chil-
dren age 5 and younger.

The collaborating organizations are the
UPLIFT program of Charlotte-Mecklenburg
Schools, Seigle Avenue Preschool Cooperative
and the Johnston Memorial YMCA, lead
agency for the Success by 6 program.

There’s no shortage of knowledge about
things a community can do to help families
and children. But applying that expertise
requires money and commitment. The Foun-
dation for the Carolinas and the groups funded
by its grant will supply those ingredients. Their
pilot project could make an important differ-
ence in the lives of some needy families — and
in the future of this community.
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RECIPIENTS OF $500,000 STRENGTHENING FAMILIES INITIATIVE ANNOUNCED--

The Foundation For The Carolinas today announced recipients of its Strengthening Families
Initiative which will award $500,000 over the next three years to assist at-risk families with
preschool children.

Foundation funds will be used to develop a continuum of services for families with preschool
children in Piedmont Courts, a public housing community, and the adjacent Belmont neighborhood
on the northeasterly edge of uptown Charlotte. Organizations receiving grant funds to develop the
continuum are the UPLIFT program of the Charlotte-Mecklenburg Schools, Seigle Avenue
Preschool Cooperative and the Johnston Memorial YMCA, lead agency for the Success By 6 effort.

"The goal of the Initiative is to demonstrate that providing a continuum of services early in a
child’s life will strengthen the family, prevent many problems from arising and better prepare
children for school,” says Robin L. Hinson, chairman of the board of the Foundation For The
Carolinas. "The Initiative also emphasizes neighborhood-based services, collaboration by service
providers and development of self-sufficiency by participating families."

UPLIFT, an early intervention program of the public schools, will focus on providing pre/post- natal
education and parenting education to eligible families in Piedmont Courts/Belmont. UPLIFT will
target families expecting a child or having only one child under the age of one year and work with
them intensively until age three. UPLIFT services include weekly support group/educational
sessions for mothers and weekly home visits by parent educators to model positive parenting and
provide developmentally appropriate toys and books on loan. Over the next three years the
Strengthening Families Initiative will make approximately $165,000 in grants to bring UPLIFT
to Piedmont Courts/Belmont.

Seigle Avenue Preschool Cooperative, a non-profit organization, will offer a half day preschool
program which emphasizes active involvement of parents in their children’s educations. As its part
in the continuum, the Cooperative will focus on three and four year-olds with preference being
given to children who have participated in UPLIFT. The Cooperative uses the nationally
recognized High/Scope curriculum, includes home visits by teachers, offers parent education and
provides liaison with children when they enter public schools. A $90,000 grant will enable the
Cooperative to upgrade and expand its existing services during the next three years.
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The Johnston Memorial YMCA, the lead agency for Success By 6, will concentrate on families who
are not served by UPLIFT or Seigle Avenue. Through a collaborative effort, Success By 6 will
identify and access services for families, develop a forum to coordinate city, county and other
services at the system level, and promote leadership development among neighborhood residents.
A grant of $225,000 over three years will enable Success By 6 to begin operation in Piedmont
Courts/Belmont.

The balance of grant funds will be used for evaluation in an effort to show that providing a
concentration of services to at-risk children and their families early in life will prevent/minimize
problems in the future.

Both Piedmont Courts and the Belmont neighborhood are home to a large population of at-risk
families. It is estimated that 3,350 people live in the two neighborhoods and that there are
approximately 400 pre-school children in the area.

Piedmont Courts is a public housing community of the Charlotte Housing Authority where the
average annual family income is $4,000. Piedmont Courts currently has 668 residents, including
147 children age five or younger (22 %). Belmont is a neighborhood of predominately rental
dwellings with some (15%) owner occupied homes. Approximately 2,680 people currently live in
Belmont (excluding Piedmont Courts) with about 250 individuals being children age five and
younger. The average annual family income in Belmont is $7,542.

Poverty, school drop-outs, crime, teen pregnancy and unemployment are among the problems faced
by Piedmont Courts and Belmont. Neighborhood residents, however, have expressed strong
willingness to combat these problems and will be involved in the implementation of the
Strengthening Families Initiative projects to ensure grassroots support and to foster self-
sufficiency.

The Strengthening Families Initiative was undertaken by the Foundation For The Carolinas to
demonstrate ways of addressing root problems of at-risk families. By strategic use of resources,
the Initiative aims to develop models which can be replicated elsewhere.

William F. Drew, Jr., is chair of the Foundation’s Strengthening Families Initiative Committee.

Other members are Jeanne M. Brayboy, Deborah S. Harris, Tke Heard, Jr., James S. Howell and
R. Powell Majors. _

The Foundation For The Carolinas is a nonprofit organization that serves donors, communities and
a broad range of charitable purposes in North and South Carolina. The Foundation encourages
and makes possible philanthropic giving by individuals of all means to benefit their communities
both now and in the future. The Foundation has assets of approximately $60 million and makes
charitable grants of $6 million annually.

# # #




THE CHARLOTTE HOUSING AUTHORITY SCHOLARSHIP FUND

The Scholarship Fund, believed to be the only one of its kind in the country,
provides need-based scholarships for college and vocational studies to students
living in communities of the Charlotte Housing Authority.

The CHA Scholarship Fund currently serves 49 students. These students attend
approximately 22 different institutions both in and outside of North Carolina. They
also major in a varlety of 'sub]ects including business, psychology, and pre-law.
Since the program's inception in 1983, a total of 258 scholarships have been awarded.
To date, scholarship awards total $314 571.

The Housing Authority Scholarship Fund is intended to fill the gaps left by other
financial aid programs, which frequently do not cover all costs. With average family
incomes of approximately $6,000, public housing students often lack the vital dollars
necessary to complete their educations.

The Scholarship Fund's goal is not only to raise funds to award current scholarships
but also to build its endowment for the future. A goal of $2 million has been set to
make the Fund self-sustaining and over $600,000 has been raised to date.

‘The Foundation For The Carolinas administers the Scholarship Fund. The Foundation
receives and invests contributions and selects recipients through a special
scholarship committee.
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