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THE WHITE HOUSE

WASHINGTON

March 4, 1992

MEMORANDUM FOR THE PRESIDENT

THROUGH : DAVID DEMAREST
FROM: CURT SMITH
SUBJECT: COLUMBIA, SOUTH CAROLINA

On Thursday, March 5 at 10:30 a.m., you will address 1500
attendees at the Greater Columbia Home Builders Association
meeting at the State Fairgrounds in Columbia, South Carolina.
Your remarks (13 minutes, teleprompter) focus on how your plan
will help the people of South Carolina. You also ask for their
continued support and votes on Saturday.




(Smith/Aarhus)
March 4, 1992
COLUM -- Draft Four
PRESIDENTIAL REMARKS: HOME BUILDERS MEETING
COLUMBIA, SOUTH CAROLINA
THURSDAY, MARCH 5, 1992
10:30 A.M.

Rusty [[DePass]], it's great to see you. / Richard Sendler
--congratulations on your and Carolyn's 26th wedding anniversary.
Governor Campbell, we're grateful for your hospitality -- for
your leadership as one of America's greatest Governors. / I am
proud Carroll Campbell will serve as National Co-Chairman of the
campaign and once again as Southern Regional Chairman. // [[Other
acknowledgements to come]])

America still remembers the strength and resilience shown by
South Carolina during "Hurricane Hugo." I promise not to be

quite that windy today. / It's great to be back in this state

where victory is in the air. //

Then, it'll be on to the fall -- where already there's a
battle shaping up. / ((Both sides will go on the offensive and go
all out. In the end there'll be only one winner. I just don't
know if it'll be the Gamecocks or the Tigers.)) //

I'm going to ask each of them what today I ask of you: Help
me finish what we've started and move our country forward. Help

me win the Presidency for four more years. //

I ask your support for the simplest reason. We believe in

the same things -- jobs, family, peace -~ the important things.

We know that taxes are too high -- because our government is

too big and spends too much./ We believe in faith and family --
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responsibility and respect -- community and country -- a strong

defense and a strong economy. / We know that we put America

first when we put America's families first. //

So often politicians do the easy things -- the popular
things. But it's the tough things that tell you something about
character and honor. / Anyone can demagoque -- but Presidents
must make decisions. / So let me tell you what has guided me as
I've tried to do for America what is right, and true.

I learned a great deal when I was young from the greatest
teachers I've ever had. My parents. / I still recall how
whenever I'd brag on something I did in baseball or -- less often
== school, my mother would use words from the Protestant hymn:
"Now, George, none of this 'How great thou art.'" //

At church, at dinner, in political talks with my dad, I
learned that life means nothing without fidelity to principle.
It's what I believed as a soldier in World War II, as a
businessman, and now as your President. It's why, for instance,
I've vetoed 26 bills in my Administration -~ and I'm proud to say
none were overridden. //

Some of these bills were popular -- but all were ill-
advised. Some would have raised spending / harmed the taxpayer /
or hurt America's dgeneral interest by appealing to special
interests and violating fundamental principles. / The Presidency
is not a popularity contest. I think you elect a President to
say what America needs to hear even when it's not what people

want to hear. /
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Carroll Campbell knows what I'm talking about. So does that
great favorite son of South Carolina, Strom Thurmond. / ((Strom
was reminding me that 1992 is the 500th anniversary of our
discovery. What a sight it must have been when Columbus first
came ashore, and Strom was there to greet him.)) / Like me, they
believe in eternal truths that don't change. / So did another

South Carolinian, a good man -- Columbia's Lee Atwater. / All of

us know how values guide each of us each day of every year. //

It's these things that have helped bring America to a new

world -- a new era in our history. The Cold War is over -- and
America won. / The Soviet Union collapsed -- and Communism is a
four-letter word: D-E-A-D -- dead. American leadership changed

the world. Republican leadership will change America. /

We believe that parents -- not the government -- should make

the decisions that matter in 1life. / Parents -- not government -

- should choose their children's schools. / Parents -- not
government -- should choose who cares for their children --
parents know better than some bureaucrat in Washington, D.C. /

And, yes, we believe there's a place for voluntary prayer in our

children's classrooms. //

We've got to reform America's health care system. Right

now, the quality of American health care is the best in the world
-- bar none. The problem is access: too many Americans, many
with families, do not have health insurance coverage. And you

know how even a short stay in the hospital can rip a hole right

through a family's budget. //
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But socialized medicine isn't the answer. If we wanted long
lines and revolving-door health care, we'd put our doctors to
work at the Department of Motor Vehicles. / Nationalized health
care would be a national disaster. The last thing we want is the

government playing doctor. //

We've got to reform our country's legal system. The home of

the free has become the land of the lawsuit. / When you're as

likely to serve your neighbor a subpoena as a cup of coffee
something's wrong. We won't turn this mess around until we spend

as much time helping one another as we do suing each other. //

And we've got to reform our welfare system -- make a

connection between welfare and work. Yes, Americans care:

They'll support welfare for families in need. But Americans want

to see government at every level work together to track down the

dead-beat Dads -- the ones who can't be bothered to pay child-
support. / They want to see us break the cycle of dependency
that destroys dignity -- passes down poverty from one generation
to the next. That's wrong. That's cruel. And we're going to

change it. //

This brings me to America's number one issue -- the economy
-- and how we change it. / We must help people worried about
providing for their families / meeting the challenges of paying
the bills, providing a home, and setting aside for retirement. //
So let me take a page from Richard Sendler's book -- and tell it

like it is. My program will put America back to work. //
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There are many differences between the Republican
candidates. Here's one: Only I've started a business from the
ground up. I know what it means to meet a payroll / balance a
budget / help hard-working people put food on the table. / That's
why in my State of the Union, I put forth a two-part plan that
will say, like the South's own Richard Petty: "U.S. econony,
start your engines." /

The first part of my plan aims to get business growing --
right now. I want an investment tax allowance. I want Congress

to quit punishing people who create jobs: Cut the tax on capital

dgains. / Then, there's the proposal I'm most proud of -- a $5,000
tax credit for first-time homebuyers -- money that will help
people buy a first home. / Here's what our $5,000 tax credit
will mean to South Carolina: 3,400 housing starts; / 6,600 new
jobs. / If Congress passes my plan, the National Association of
Homebuilders predicts 415,000 new construction industry jobs /
and $20 billion in new economic activity across America. // My
plan will help people like the Greater Columbia Home Builders
sell and build homes. / And for that family looking to buy that

first home, it means: Eight months of mortgage paid on the

average South Carolina home. //

Sadly, the liberal crowd that controls Congress doesn't seem
to care about the things that matter -- your home / your
business / taking care of your kids. Otherwise, last week House

Democrats wouldn't have passed a bill which reminds me of the old

joke: "Builders will sleep like babies -- they'll wake up every
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hour and cry." / Listen to their deal: 25 cents a day in
temporary tax relief for two years =-- paid for by a large
permanent tax increase. Over in the Senate, the bill the
Democrats are working on is not much better than the one in the
House. 1Its centerpiece is a huge tax increase. The last thing
our economy needs now is a 100 billion dollar tax hike. //

We drew a line in the sand in the Persian Gulf and kept our
word. I'll draw another line in the sand right now. If the
Democrats send me a monstrosity like the House bill, come hell or

high water I will veto that bill. // I also call on Congress to

pass the second part of my economic plan -~ things like education
reform / research and development / and tax relief to strengthen
the family. These are things that will make America more
competitive in the 21st Century -- helping us lead economically
_ abroad so that we can succeed economically at Qggg.

Some, of course, don't want us to lead. They want to build
a fence around America. / Tell that to South Carolina. / ' Here
are an estimated 125,000 trade-related jobs. By closing our
borders -- as my opponents want -- we'd put those people out of
‘work. / The U.S. trying to build prosperity by turning its back

on the world is like you trying to build prosperity without

hammers and nails. Call it protectionism or isolationism: Both
mean surrender. / Look closely. That's not the American flag
they're waving. It's the white flag of surrender -- and that's

not the America I know.
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I am going to fight hard to open markets for our exports all
around the world. I'm also going to fight hard in the South
Carolina Primary -- for what is right, and true. / I know what

America means to itself: Opportunity, and equality. And what it

means to the world, as we showed in the Persian Gulf: Freedom,

and liberty -- One Nation under God. //

Recently, Barbara and I saw a movie based on a book set in

South Carolina, The Prince of Tides, where the author writes of

"the Southern way of the spirit." / To me, that means solving
problems as Southerners always have -- through solutions, not by
running this country down. / It means relying on background and

character -- because the future is too important to entrust to

talking heads who prefer sound bites to sound policy. //

I have been given everything by America. A wonderful wife /
5 terrific kids / 12 great grandkids. / Now, it's my turn to give
back. You may not always agree with me -- I know that, respect
it. But I know you'll agree that decisions must stem from
principle. Help me use those principles to serve America's good,

decent people -- people who know what America is, and means. //

Yes, we have much to do. But I guarantee you we'll get the
job done. / Yes, we have challenges before us. But I guarantee

you, we will meet them head-on -- each and every one. /

Yes, there's an election in November -- and I guarantee you,

we will win it. I ask for your help to keep our party strong

and united. I want to be your president for four more years. /

Thank you and God bless the United States of America.
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Governor Campbell, we're grateful for your hospitality -- for
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your leadership as one of America's greatest Governors. / I am
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pr Carroll Campbell will se as’' National Co-Chairman of the
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: America still remembers the strength and resilience shown by

AVl

South Carolina during "Hurricane Hugo." I promise not to be ﬁﬂ”bﬁgﬂn

quite that windy today. / =kitmjieadtSteomimroged=rresr—tiTese
Today I'm back running all the way. It;x\ggégt to

lgg 2(n tz(lsm State where victory is in the air. //

") Then, it'll be on to the fall -- where already there's a
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and go all out. In the end there'll be only one winner. I just
don't know if it'll be the Gamecocks or the Tigers.)) //

I'm going to ask each of them what today I ask of you: Help

me finish what we've started and move our country forward. Help

me win the Presidency for four more years. //

I ask your support for the simplest reason. We believe in

the same things -- jobs, family, peace -- the important things.
We know that taxes are too high -- because our governent is

too big and spends too much./ We believe in faith and family --

responsibility and respect -- community and country -- a strong
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defense and a strong economy. / We know that we put America

first when we put America's families first. //

So often politicians do the easy things -- the popular
things. But it's the tough things that tell you something about
character and honor. / Anyone can demagogue -- but Presidents
must make decisions. / So let me tell you what has guided me as
I've tried to do for America what is right, and true.

I learned a great deal when I was young from the greatest

teachers I've ever had. My parents. / I still recall how

whenever I'd brag on something I did in baseball or -- less often
-- school, my mother would use words from -&u—!&m—hymn:
"Now, George, none of this 'How great thou art.'" //

At church, at dinner, in political talks with my dad, I
learned that life means nothing without fidelity to principle.

It's what I believed in World War II, as a businessman, and your

26

President. 1It's why, for 1nstance, I've vetoed ills in my
Administration -- and I'm proud gg sg( none were overridden. //
Many of these bills were popular -- but all were ill-

advised. Some would have raised spending / harmed the taxpayer /
or hurt America's general interest by appealing to special
interests and violating fundamental principles. / Maybe some
people think the Presidency is a popularity contest. It's not.

I think you elect a President to say what America needs to hear

even when it's not what people want to hear. / I would rather

not be President than betray a Nation I loved as a boy -- and
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cherish as a man. For, you see, outside of God, nothing means

more to me than the United States of America. //

Carroll Campbell knows what I'm talking about. So does that

great favorite son of South Carolina, Strom Thurmond. / ((Strom

was reminding me that 1992 is the 500th anniversary of our
discovery. What a sight it must have been when Columbus first

came ashore, and Strom was there to greet him.)) /, Like me, they

X X

beEZéve in eternal truths that don't change. / S6 did anofher

. X R{ : X ){

South Carolizgan, a godd n -- Columbia's Lee Atwater. / All of

us know how values guide each of us each day of every year. //
It's these things that have helped bring America to a new

world -- a new era in our history. The Cold War is over -- and

America won. / The Soviet Union collapsed -- and Communism is a
four-letter word: D-E-A-D. / American leadership changed the

world. Republican leadership will change America. /

We can change it by taking what's wrong with America -- and
making it right. Let's begin with our courts. I want an America

where it's okay for our kids to say a voluntary prayer in school.

// I also want an America where judges show more sympathy for
the victims of crime and less sympathy for murderers and thugs. /
I'm proud of our tough stand on crime. And I'm proud of our
judicial appointments -- judges who interpret, not legislate. //
I want an America where people volunteer to help each other
without fear of ambulance-chasing lawyers -- and where J:%ﬁi::;s

don't stop coaching Little League because they're afraid of

liability lawsuits. / That is why we've proposed reforms to our
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court system to reduce frivolous lawsuits. / Legal reform will
help our legal process work. But the real answer for solving

problems is to be more concerned with helping each other than

suing each other. //

Here's a second way to change America for the better. Let's
reform our health care system. / My plan will make insurance
available to all -- keep the quality high, and bureaucracy low.

what I won't accept is socialized medicine. / Anyone who's spent

months looking for an income tax refund / or who has wasted a day

in line at the Department of Motor Vehicles is not about to let

the government play doctor. / I will not take America down the

dead-end road of nationalized health care. //

Now we come to another system litera11;<p§?ging for reform:
Welfare. / Fo;§§-fg§é y;§;5‘265, Barggra and I pAZ%ed up OUr wikeds
StudeQZ%er, moved gg T;zgs, ;éﬁ started gzbusiﬁess from scratch.

ix?e;é;ve ﬁﬁ'EZE Pu;¥tan e:z&c: Wé§£‘?g nobz; fg itéégf. /

That's why I've asked my departments and agencies to make it

easier for state and local government to reform policies that
strengthen broken families. // We need to help make families
whole / go after dead-beat fathers who abandon kids / and replace
dependency with personal responsibility. Let me lay it on the
line: Those who can work -- must work. //

This brings me to America's number one issue -- the economy
-- and how we change it. / We must help people worried about
providing for their families / meeting the challenges of paying

the bills, providing a home, and setting aside for retirement. //
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So let take a page from Biek Sendler's b3<¥ -- and tell it

like 1t 1s.

We need a program to put America back to work. //
ican
There are many differences between theiZa didates. Here's

one: I know

what it means to meet a payroll / balance a budget / help hard-
working people put food on the table. / That's why in my State of

the Union, I put forth a two-part plan that will say, like the

South's own Richard Petty: "U.S. economy, start your engines." /

The first part of my plan aims to get business growing --
right now. I want an investment tax allowance. I want Congress

to quit punishing people who create jobs: Cut the tax on capital

gains. / Then, there's the proposal I'm most proud of -- a $5,000
tax credit for first-time homebuyers -- money that will help

people buy a first home. / Herés w?&t o\& Mw:.g( mg<n

t;‘ South Carz<11na. 3; 4?)<O.nai—houg<ng starts, /aor 6\§0 new jo}gg. /

If Congress passes my plan, the National Association of
Homebuilders predicts 415,000 new construction industry jobs /
and $20 billion in new economic activity across America. // My
plan will help people like the Greater Columbia Home Bullders

sell and build homes / And wtgétm fangy loo}?gmg to buy

ch; fl\gt hgge it mg<;s' Elqht mo€<hs of mortqaqe;pafg on the
averzéqe South Card}qna hc:%n<

Sadly,

the liberal crowd which controls Congress doesn't
seem to care about the things that matter -- your home / your

business / taking care of your kids.

Otherwise, last week House

Democrats wouldn't have passed a bill which reminds me of the old
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joke: "Builders will sleep like babies -- they'll wake up every

hour and cry." . ><' X i
MM& for g lg;g

X

5 he middIle e peaple making 000 a
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We drew a line in the Sand in the Persian Gulf and kept our
word. I'll draw another line in the sand right now. If the
Democrats send me nonsense like the House bill, come hell or high

water I will veto that bill. // I also call on Congress to pass

the second part of my economic plan -- things like education
reform / research and development / and tax relief to strengthen
the family. These are things that will make America more
competitive in the 21st Century -- helping us lead economically
abroad so that we can succeed economically at home.

Some, of course, don't want us to le " TQﬁ want to bulld
a fence around merlca. 7 Texa té<£ to-Geiunbre l/ Heg< dx; mdfe
L

opponents want -- we'd put those people out of work. / The U.S.

trade relgged 33<e. By closing our borders -- as my

trying to build prosperity by turning its back on the world is
like you trying to build prosperity without hammers and nails.
Call it protectionism or isolationism: Both mean surrender. Our

flag isn't white -- it's red, white, and blue./

I am going to fight hard to open markets for our exports all
around the world. I'm also going to fight hard in the South

Carolina Primary -- for what is right, and true. / I know what

.
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America means to itself: Opportunity, and equality. And what it

means to the world, as we showed in the Persian Gulf: Freedon,

and liberty -- One Natlon under God.

X Kxxxr/\fr\(
Recently, Barbara and I saw a movie based on a bo set 1n

7~ '\/ /

South Ca;2§ina, Tﬁé Pr;kg; ngTldes, whége the auééor &thes of

Kb soutten i 65 8% epirl,

"the Southern way &f thé spirit." / To me, that means solving
problems as Southerners always have -- through solutions, not by
running this country down. / It means relying on background and

character -- because the future is too important to entrust to

talking heads who prefer sound bites to sound policy. //

K

X
12 grandkids / 5 tergféic kids. / Now, it's my turn to give

I have been given everything by America. A wonderful wife /

back. You may not always agree with me -- I know that, respect
it. But I know you'll agree that decisions must stem from
principle. Help me use those principles to serve America's good,

decent people -- people who know that America is, and means. //

Yes, we have much to do. But I guarantee you we'll get the

job done. / Yes, we have challenges before us. But I guarantee

you, we will meet them head-on -- each and every one. /

Yes, there's an election in November -- and I guarantee you,

we will win it. I ask for your help to keep our party strong

and united. I want to be your president for four more years. /

Thank you and God bless the United States of America.

# # #
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1992 HOME BUYER TAX CREDIT IMPACTS

ADDITIONAL: HOUSING FEDERAL
STARTS JOBS TAXES
(SMILLION
UNITED STATES 215,000 415,500  §3,849
Alabama 1,934 3,738 $£34.6
Alqska 102 198 $1.8
Arizona 3,826 7,395 268.5
california 38,182 73,790  $683.6
Colorado 1,788 3,456 $32.0
Connecticut 1,923 3,716 §34.4
Dalaware 926 1,789 $16.6
pist. of Columbia 66 127 $1.2
Florida 26,503 51,218 2474.5
Georgia 8,105 15,664 $145,1
Hawaii 1,635 2,966 27.5
Idaho 767 1,483 13.7
Illinois 6,807 13,156 $121.9
Indiana 4,253 8,218 $76,1
Iowa 1,187 2,295 $21.3
Kansas 1,386 2,678 $24.8
Kentucky 2,033 3,929 $36.4
Louisiana 982 1,899 $17.6
Maryland ' 6,519 12,598 $116.7
Massachusetts 3,419 6,607 $61.2
Michigan 7,339 14,183  $131.4
Minnesota 4,036 7,800 $72.3
Migsissippl 1,067 2,062 $19.1
Missouri 2,887 5,579 $51.7
Montana 113 219 $2.0
Nebraeka 970 1,875 $17.4
Nevada 4,699 9,081 £84.1
New Hampshire 1,166 2,254 20.9
New Jersey 4,873 9,418 87.2
‘New Mexico 1,070 2,067 $19.1
New York 7,829 15,129 3140.2
North Carolina 7,767 15,010 139.0
North Dakota 355 686 $6.4
Ohio 6,623 12,799 $118.6
Oklahoma 903 1,745 $16.2
Oregon 3,709 7,168 $66.4
Pennsylvania 7,306 14,120 $130.8
Rhode Island 621 1,200 $11.1
South Carolina 3,406 6,583 $61.0
south Dakota 333 644 $6.0
Tennessee 3,894 7,526 $69.7
Texas 6,632 12,817  $118.7
Utah 263 1,860 $17.2
Varmont 585 1,131 $10.5
virginia 9,137 17,657 $163.6
washington 7,744 14,966  $138.6
West Virginia 271 524 $4.9
Wisconsin 4,323 8,355 $77.4
Wyoming a8 172 - 81.6
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HBR Greater Columbia

TEL No.8037790635

BWLQERS
ASSOCIATION
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THE WHITE HOUSE .
WASHINGTON

20 February 1992

MEMORANDUM FOR DAVE DEMAREST

SPEECHWRITERS
RESEARCHERS
FROM: JEANNIE BUNTO??%?
SUBJECT: RESERVIST/GUARD PARTICIPATION IN ODS

At the height of Operation Desert Storm the following numbers of
Reservists and National Guards were called up:

ALABAMA: 109 Reservists
21 National Guard
140 TOTAL
CALIFORNIA: 13,919 Reservists

1,629 National Guard
15,548 TOTAL

FLORIDA: 7,780 Reservists
1,478 National Guard
9,258 TOTAL

GEORGIA: 5,070 Reservists
4,761 National Guard
9,831 TOTAL ‘

ILLINOIS: 5,197 Reservists
1,203 National Guard
6,400 TOTAL

MARYLAND: 3,491 Reservists
794 National Guard
4,285 TOTAL

S. CAROLINA: 3,411 Reservists
2,472 National Guard
6,883 TOTAL

TENNESSEE: 3,490 Reservists
3,055 National Guard

6,725 TOTAL




-~

TEXAS: 10,883 Reservists
1,999 National Guard
12,882 TOTAL

[(The numbers may be 5% low; of these numbers, there is no way to
tell how many were actually "in country"]

SOURCE: CHRISTINA FERRANDINO, SYSTEMS AND ANALYSIS DIR.
RESERVE AFFAIRS - MANPOWER AND PERSONNEL
DEPARTMENT OF DEFENSE
703-695-7305
703-695-7307

More to follow.
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could keupte 150 fouses ammall; at

already doing what Gaov. Carmll» it8 peak.”

Camphell wottld Hke to see move of — x :

busiress between &outh Carohna anu
Torael”

" Last week, Bmzer’s latat con-
tainevized shipment of 19 steel-irame
modalar hows- A
ing uniks was on |
its way to Jezw- <,
salem. At the .-
same - tiwe,
Camphell and
the Israchi con-
sulafe general
met in Colurn-

develuping eco-
nomic ties, .

Boozer has’
besn able to en-
ter the lseaeli
market becanse of its relatwnsm
with Meatones Industrial Develop-
ment Lid, in Volmeam, Israal. In turn,
the Boozer-Milestones redztionship
was fostered by Columbian Lester
Gross.

Gross, & private consuliant with
GSM Associales, is mvolved with the
Internatinanl New Towns Assecia-
tion, serving as that group’s presideat

~ for eight years. Those in lsrasl who
tmew Gross through INTA inguired

about a8 modular uilder,

And Grags pat them on to Boozer.

Miestones’ alm I8 to provide mod-
ular-kome comrmunities for the wmid-
dle-income market in Israel, said
Dale Boozer, president of Eoozer
Lamber Ca.

Boozer's flim puts together the
entire housing package, from ateel
frames to vanities, cutting and ﬁftmg
materizls {0 Milestones' engmeenng
specifications,

The modudar vnits are =hipped
fram Roozer's Atlas Rosd beadquar-
ters through the port of Charleston to
Israel, where they are assembled

Boozer charges Milestomes .

$18,000 per honse. A finighed bouse
prebably sells for $90,000, after 2dd-
ing the costs of shmpmg, assembly
and property.

“At this point, we've dope 33
honses,” szid Boozer. “We think it

Earlier models had ghout 940
'sguare feet. Models now heing
shipped can be finished out o abwt
1,100 sauare feet, Roozer said, -
Because lsrael's building-stan

. dardsboard gives quicker approval to

hoysing that wses American-made

+. " material, “vie bave to be sure all of

our preducts ave USA-made,” said
Bﬁer. “That’s a compliment. to U.8.
o
Boozar said his fivm, malfes evary
effort to get .Bouth Carolinz-made
products In the modular homes.
. He said the compsny is usiog

" Georgia-Pacific plywood made in the

state, earpet from Cogdill Carpets in
Columbiz and plumbing fixtures from
Ferguson Plumbing in Charleston.

“We've increased the payroll by
quite 2 few doflars,” he said. “When
Israel gets volling, it should be addi-
tional business for all of omr
suppliers.”

Initially, Milestones was going to
get its product out of New Jersey.
Bot, with Gross’ help, “We moved the
business {rom New Jersey to here”
Boozer said,

This isn't the ficst overseay work
for Bonzer, whick wasg founded in 1948
and started mannfacturing housing -
from apanmeuts to Jake heuses ~ in
1932,

Several years 2go, Boozer pat to-
gether about 600 houses for a German
cantractor for housmg at an Ameri-
caxn mnilitary base in Germany.

Eowever, Boozer said the leraeli
housing represents a “breakthrough
project” for his company because the
Israelis traditionally have favored

“op-site construction” as opposed to
prefabricated hemes,

Modular home const."uctwn al-
lows Milestores o shortep the build-
ing cycle and cut traditionally expen-
sive housing cosis in Isvael,

“While it's beep snowing aud rain-
ing in Jsrael, tbey have been agsem-
bling bouses” he sazid,

Fred Monk ig business ediior of
The State. Ha writes a weekly columa
on internationa! business,
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‘ ' The Commmmer Group oﬂ“ers a.

b Our Services Include:

T

> o wm v e -

F mmpmﬁm “TRUE 24p.2/17% PROTECTH|

7%-4“3 847 -

S th-: trammg af a compuzer user -
nmles that user more praductzve in
‘a shorter period of iime. This
- ﬂhoﬁenmg of the learning curve
rm?an.s a lawer cost af Zeamm 2.

o complete curricalum of c@mpuﬁer
‘ ‘oriented classes,

~ Natwork Admindstrator ’n'alnlng

= CNE Certifieation Tredning
+ CNE Certification Testing Cemer
= Applieation Tratning s
- Custom conrse deve}qpmenz
= Consulting
chula.rly Scheduisd Appl:canon Courses: Regulurly Schedyted Network
- Introduction 10 WordPerfoct ~ Introduction to LANS
- Advinesd WordPerfect ~ Ketwgrldng Technolop
- fntroduction to Lotus 1.23. - = 2.2 Systoor Manager
~ Advansed Lotos 1.2-3 = 2.2 Advanced Sysiem )
- WordPerfest Clfice - 5,11 Systems Mansger
~ Iatroduction to Windows 3.6 . =3.11 Advanced Sysiem
= Intwoduetion to Pancmaker =~ 2,11 OS Feutores & R¢
~ Advauced Pagemakor = NetWare: Service & St
System Platforme teaining offered on: Other Courses Offerad:
= Networis = Computer YViruses
= D05 Based PCs . = NeXT User Tralning
~ Windows Based FCs = Intsoduction to DOS
=~ Macintosh Computers "« Intraduction to Q872
= NeXT Conspraters - Others '
« UNYX Workstations {
- Othiers '
Operaring System Training: &Hd %‘f @ €
= Novell .
» LAN Monager th&
= Others

All' ymining is conducted oo our
house LA, If your users are working
on a network, we train them how 1o use
thess applieazions on a network,

COMPUT

BYOUD sieiz

1230 St Andraws Hoa
Columbia, 5C 292410

Locations also in Cha

Call now,. ask for Training to
get current ¢lass schedule infor-
mation.

IMPROVE YOUR BUSIN|

Read SC’s business news

The D Htate

Yrgach 2, 192

THE STATE, Celumbia, §

=
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and Milliken fias the goods “Founded in 1868 as a

A New Floor Culture: Milliken Japan K.K.

Sefting up a Japan subsidiary in 1987, US textile ang
carpet manufacturer Milliken & Co., stanted with several key
agsets: & wond-clags product line, top-flight technology and
a management team that understocd that making it in Japan
takes commitment,

Whether thay knew it then or not, Milliken was also well
placed to be the catalyst for what Ichiro Tamuwra, managing
director of Miliken Japan, calls “a new flgor culiure”

One of the first things newcomers notice is that the
Japanese prefer 1o take their shoes off inside; usually don-
ning slippers indoors. Athome, where people live on or close
to the floor, this is a vitsl matter of cleanliness. At wark, with
people tramping in and out, that's not always possible, But
even whers shoes are allowed, many prefer sfippers.

Most Japanese offices wera, until recently, decidectly
spartan: long rows of gray desks lining floors of cold, drab
linoleurn tiles. The desks were functional, i ugly, but the floors
wera activaly uncamfortable,

Given cultural preferencss, linolsurn floors were in
many ways inappropriate: cold, noisy and unsuited 1o a
nation that prefers 1o be unshod indoors. About the only
thing culturally apropos about linoleum was that it suited
a utilitarian reflex,

it s one of the world's smail ironies that it iock 2 company
from South Carlina to sell the Japanese on a solution that
more hefits their culfure than the status quo.

Carpets to Match the Culture

“It was a hard sell at first,” Tamura says “because most
firms thought carpeted offices were an unbelievable itxury.”
Beyond thas, mast buysrs didn’t realiza that processed-fabric
carpeting couid crovide a warmer, more congenial surface at
an aftordabte prics.

Mitliken wasn't the only player in the game, but when its
sales reps wers able to demonstrate that their product could
meet a raal nge at a reasonable price, sales grew quickly.

As a resuit, the comparnty is now a major force in the
booming Japanase carpet-tile market — which has grown
20-fold over the last decade and shows no signs ¢f lefting up
in the "80s, By last year, Japanese buyers werg snapping up
20 million square metgrs of carpet tie ayear almostmatching
sales in tha US,

Competition is fierce in such a fast-breaking market, but
Milliken has besn abie to maintain its lead by offering an
extensive range of designs and a highly durable product.

“We stared by doing thorough market research,” Tamura
says, “and cama up with innavative patterns and designs to
suit Japanese tastes. But that wouldn't have been enotgh by
itself, Qur competitiveness owes a great deal 10 our parent
company’s lonhistory and concarn for qual»ty \

~bialory: S| alobiel elout do: count inapan, where
& 2tention w susgliers’ mputatmns—-

family-operated textile mill in New England (the move to
South Carolina came later), Milliken & Co. has grown into
one of the world's largest and most innovative modular-
carpet manufacturers.

Ambltious designs help Mililken build market shsre.

. Miliken is a fully integrated global operation that encom-
passes all steps of the complex process needed to produce
carpet tiles: stock dyeing, fabric bonding and tufting, hard-
backing, culting and a state-of-the-art material-printing sys-
tem. Qutside the US, it has subsidiaties in the UK, Canada,

. Belgium, Denmark and France as well as Japan. Annuaj

sales around the globe excead $1 billion.

Flexibility and sgeed in instaliation are key selling points
for Milliken's carpet files. Most offices can be speediiy resur-
faced over a weekend with litthte waste as the 50cr tiles can
be quickly cut to fit the nooks and crannies that make
broadloom hard o lay. Customers can choose from a wide

range of patterns and colors, thanks to the carpet-maker's |

patenied Microtex computer-aided jet-dyeing system. This i

systarmn also heips assure color uniformity, sharp definition
and sxact paltem-matching. To back these impressive
claims, Milliken guarantees itz carpets for 10 years and oifers
after-purchase cleaning and maintenance seivics.

Bicultural Smarts

The campany reaffirmed its cormitmerit to the Japaness
market Jast November with the opening of a new design
center in Yamagata prefecture, 310 kilometers north of Tokyo.

it's by no means a ceniral location, hut land was much ;
cheaper than in Tekyo and the company's chief designer for |

Japan, Seiin Kobayashi, is a native of the area,
Tamura hired Kobayashi after the young designer re-

tumed home from studies ai the Fashion Institute of Tesn-

nology in New York. "It was a real break finding Kobayashi,”
Tamura says, “because he agds a Japanese sensiility to the
US designs, and this gives us a better fit to the rarket.”
Eventuaily, Tamura hopes 10 augment iha désign center’s
pattemn specialists with industrial designers so thal carpet

tiles can be made in Japan, This would allow mueh quicker
" delivery times and help maintain the competitive adge.

‘That may be critical in a future crunch, but for now Tamura
is stilt swaeping up business from Japanese customers who
are oniy just seeing the fight. "Qur products are right for the
times,” he says, "because they can help make the offics 2
more comfortable and pleasant place to be — and that's
become a top & prorily for Japanese employers.”
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TABLE 3 Cont'd.

i 1987
1 ——
; gxports as Percentage of Total Shipments: 16.0%
3 ent as Percentage '
# gxport Related Emp] oym g 13.12

of Total Employment:

SOURCES:

exports from Manufacturing Establishments: 1987, Analytical Report
series, Bureau of the (ensus
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In comparing the 1990 to the 1989 export performance of the leading ten
Soutlh Carolina products:;
~Non=electric machinery moved into the number one position. The
lesading importing nation was Canada., However, macRinary was
exported widely to a large number of wountries;
~Chemical exports decreased by some —-332% and moved Ffrom the
leading position to secoad place., Approximately one-third of
e chemicals wers exported to Canada, Belgium and Netherlands;
-paper and allied products and Textile mill Products remalned in
third and fFfourth place: '
-Rubber & misc plasrcic preducts moved to Lifth place Dbecause oF
increased exports to Canada;
-Electric and electronic machk., egpt., aand suppliss dropped to
sixth ranking:;
~Transportation eguipment remalned in seventh place:
~primary metal products moved from ninth position in 198% to
eighth place and again because of increasad axports to Canada;
~Fabricated metal products droped to aianth ranking primarily
bacause of reduced purchasing by Taiwan;
~Misc, commodities entered lnto the top ten because of increased
shipments to Japanh:

In ranking crder, tke leading ten destinations of all South Carolina
exports in 1990 (all products) wers:

Country 1580 % ehg. 1989 1988 1987 % chg.

{ 90,89 $0/87
? ' canada 701.9  41% 497.1  441.1 351.1 100%
Japan 298.7  39% 214.9 192.2 129.5 131%
Gaermany - 185.0 16% 167:9 158.¢ §6.6 125%
o Netherlands - 162.3  76% 92.1 6.7 68.1 138%
Belgium 162.0 7% 151.8 125.3 100.2 62%
vk ' 157.4 =-17% . 189.3 214.1  163.4  -4%
Rep of Korea 102.9  ~13% 117.6  78.2 46.8 120%
Taiwan 101.2 -55% . 226.8 106.9 37.2 179%
¢ Ttaly - 98.9 21% - 81.9 §1.0 = 57.3 72%

France . ‘ 87.1 7%  81.0 80.8 53.7 62%
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In compar

The Five
proeducts

l. Canada

2. Japan

“ ' .

sCOLUMBIA F P.7-18

ing the 1589 to the 1990 destinations of South Carolina
~Canade remained the leading importer »y a wide margin;
~Taliwan fell From second to eighth ranking:

-Japan moved up to second place;

-~Germany moved to third from the fifth ranking:

=U.X. drbpped to sixth from Ffourth place;

~Nerherlands went from ninth to fourth position:
-Belgium moved From severnth to fifth;

~Xorea moved from eighth to seventh ranking;

~Ztaly and France moved into the ninth and tenth position;
-China (Mainland) moved out @f the top ten destinations (6th in
1989).

products;

Leading Importing Countries of the ten leading S5C-export
for the period '87-'89 were:

sIC 1990 19389 19458 1987
25 144.2 57.7 53.5 46.7
28 90.5 139.7 78.6 0.7
26 16.4 17.8 45,4 9.0
22 95.6 77.4 75.3 62.8
30 95,0 40.7 53.0 48.3
36 46,9 29.7 26.8 22,46
37 37.6 46,7 40.3 35.1
33 60.0 6.4 2.8 7.0
34 39.2 21.5 16,3 13.8
99 0.7 0.2 1.7 0.7

Total 626.1 447, 8 393.7 313.7
35 19.9 15.¢ 21.8 35.5
28 42,6 46.3 40.2 17,9
26 52.7 35.8 19.1 13.9
22 22.4 35.7 34.1 14.0
30 34,4 23.6 8,2 6.5
35 17.3 15,2 2.1 10.9
37 8.7 10.6 15,1 2.4
32 10.8 3.9 15.8 1.5
34 3.1 3.9 11.86 16.2
99 60.3 0.1 0.8 0.2

Total 272.2 190.9 169.3

113.1
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During 1990, the ten leading South Carclina export products were:

log¢ % chg. 1582 1968 1987 % ahg.

90/89 . 50/87
l. 8IX¢ 33,
Non=—alectrlc mach. . §832.0 35% 511.¢8 450.5 293.1 135%
2. S8Ic 28, Chemicals
and allied products = §&1l2.0 ~32% 904.3 610.4 357.2 71%
3. §IC 26, Faper and
allied products 358,.4 11% 321.5 350.8 238.5 50%
4. sr¢ 22, mextile :
¥ill Products 251,68 8% 2332.4 218.5 274.1 45%
5, 8ic 30, Rubber &
misc. plastie prods. = 240.¢ 54% 155.% 143.3 " 1353.5 77%
6. SIC 36, Electric
and elactronle mach.. '
agpt. , supplies 230.7 17% 197.0 163.1 143.6 &1%
7. SIC 37,
Transportation egquip. ' .
: l40.0 9% 128.0 105.4 35.2 154%
&, 8I¢C 33, Primary )
metal products 127.5 105% 8§2.2. 72.6 53.58 138%
9. 8IC 34, Fabricated
metal products
excapt mach., & .
transportation prod. 76.6 ~8% 8§3.2 58.3 74.2 3%
l0.51¢ %9, HMisc . o
Commidities ' 71.2 339% 1.2 10.9 7.7 825%

+

During 1950, the produc¢ts which showed the greatest movament were:

" sr¢# Product ‘ . 8.C. inerease Fational Ilncrease
35 pom~elaectric machinery 177 million or 34% 9%
30 rubber/plastic g5 million or 545% 34
33 primary metal , 65 million or 105% l4n
99 misc comnodities 55 million or 339% ‘ 7%

Chemical exports decreased in 19290 by 292 million oz by -32% whila
nationally, chemicals increased by 5%. :

H
' .

-u2—
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3. Wear Germany

35 45.3 40,5 30.7 16.1

28 12.¢ 15,0 15.3 9.0
26 2.6 52,38 40.6 20.0

22 a8, 5.3 3.3 3.2
30 12,0 5.9 l15.2 15.6

36 10.4 12,8 8.0 5.0

37 16,2 8.9 11.8 2.7

33 3.0 2.8 8.5.¢ 2.4

34 7.4 3.2 2.1 l.4

99 0.0 0.0 0.5 0.5
Total 177.8 146.7 156 79.9

4.Netherlands

35 6.1 5.3 8.8 2.4

28 70.3 25.7 11,2 8.9
26 55.8 43.4 50,2 42,0

22 2.9 1.7 1,4 0.7

30 3.9 0.8 0.8 4,8

36 6.5 4.5 4.1 3.7

37 8.3 4.3 2.3 0.5

33 1.8 0.1 2.0 0.2

34 0.4 0.4 1.0 0.7

29 0.0 0.0 0.5 0.3
Total 155,83 86.2 §2.3 64,32

5. Belgium :

35 36.9 21,1 é.4 é.8

28 . 76.9 76.5 69.3 ¢8.,0

25 10.4 16.9 33,1 23.5

22 5,0 2.1 2.5 1.5

30 4,2 12,8 2.5 5.3

36 2,8 1.8 1.0 0.9

37 8.0 0.5 1.0 1.0

33 0.2 0.3 1,4 8.1

34 2.0 1.1 0.3 0.4

99 2.0 2.5 2.3 1.0

Totals 14¢.5  135.2 l117.8 94.5

In comparing the 1950 to the 1989 export performance of the five leading
importing countries of the ten South Carolina products;
~Canada continued in first place by a wide margin:
=Japan moved from third to second position;
~Germany moved from fifth te third placs;:
-Netherlands moved ilnto fourth ranking;
-Belgium moved into fifth place; _
~Taiwan moved to elighth place from second position in 1589 and
~J. K. moved out of fourth place. -

Nationally, Canada was number one and Japan second; Germany was ranked Sth,
Netherlands 8th and Belgium 10th place.
.o ' ' :
m’Summazry: It is important to encourage tirms to enter lato exporting and to
expand to pore countries because eoxports creatre Sounth Carolina jFobs,
- #i# :






