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THE WHITE HOUSE

WASHINGTON

January 11, 1992

MEMORANDUM FOR SPEECHWRITERS AND RESEARCHERS
FROM TONY SNOW

SUBJECT NEW HAMPSHIRE SPEECHES

I've been noodling over ways to reduce the list of seven
criteria for an effective economic package to three or four, and
have come up with this:

1) Does it make sense? Does it assume that jobs arise out of
thin air -- or out of a bill -- or does it understand that
businesses begin with an idea, take root with investment, and
grow through hard work and faith in the enterprise. We know
that, and our plan tries to encourage all of the above.

2) Does it make us more competitive? The economy of the future
will bear little resemblance to the economy of the past.

Yesterday, the smokestack; today, the microchip; tomorrow =-- who
knows? We need to build the foundation for future prosperity: an
educated, ambitious public; an economy that rewards success,
rather than punishing it; and the safety and security -- at home
and abroad -- that we all need to succeed.

3) Does it help you keep your house in order? Does it preserve
the integrity of the things you have worked so hard to earn --

your home, your investments, etc? Can you afford to keep your
home, raise your family, ensure their health care, and build a
nest egg for the future?

4) Does it get Washington's house in order? Do the policies
prepare us for the Age of Competition, or send us back to earlier

times? Does the program work to ensure that you get your money's
worth when you pay your taxes?

If you have snappier categories, let me know. The key is:
We should settle on a series of guidelines, and they all ought to
pass the kitchen table test. After all, we're going to use these
labels not just between now and SOU; we should use them in the
campaign as well.

I'd like your help with another set of rhetorical
flourishes: The pols in New Hampshire made it clear to the Veep
last week, and to our advance people, that we've got to explain
why we broke the no-tax pledge. I don't know how or where in New
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Hampshire that we'll broach the subject -- probably in Exeter, at
Cabletron and at the Rotary meeting.

We also ought to prepare some up-yours language for the
Curly, Larry and Red, the three auto execs. The gist should be:
I went to Asia to open markets, not to shill for products. We
succeeded, and good, competitive American companies will make
their mark all over the Asia-Pacific region. As one auto company
likes to say: Quality is Job One. Quantity is not.
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[ACKNOWLEDGEMENTS ] [NEW HAMPSHIRE ANECDOTE]

It's great to be here -- and great just to be back home. We
had a treméndously successful trip to Asia, talking, listening,
learning -- and fighting for America and American jobs.

Listen, I know the economy's on everyone's mind. That's why
I went to Asia. 1In order to keép jobs here at home -- and that's
got to be our top priority in this economic recovery -- we must
improve our international competitiveness. That's the key to
everything -- including America's future.

There's no escaping it anymore: we live in a global éébnomy.
Anyone who doesn't realize that is an ostrich stuck in the

quicksand of blind isolationism. C&hat kind of thinking will do

ﬁéj'Eﬂ nothing but rip apart a healing economy and seriously -- probably
ﬂ(ﬂﬁf 1 (4’" . _ : | ' _
irreparably —-- damage our long term surv1va;;]

You're all businessmen. Every day you face the harsh reality
that our present and future prosperity depend oﬂ exports. Look
at the facts: every billioﬁ dollars of exports means 20,000 more
American jobs. I went to Asia determiqed to nail down agreements
that guarantee free and fair trade for American companies and
workers -- and open opportunities for American markets.

My Asia talks were part of some important steps we're taking
rwé/kﬁ’r toward creating a new world trade structure. I'm also determined
Z?fbﬁn to complete the Uruguay ﬁound of negotiations and the North
L{?M? b3
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American Free Trade Agreement. Since Canada is New Hampshire's

#1 importer, I know how important that is to you. Actions like

) these will not only expand world trade —-- they'll create

| additional opportunities for U.S. exports through open markets;

lower government subsidies; fewer trade barriers; and, maybe most
importantly of all, through rules of fair play.

American markets must compete successfully within the gfowing
international market system. New Hampshire is a strong leader in
this field. I think the rest of the nation would be surprised to
discover what a highly industrialized economy you have here, in

our 11th most industrialized state. During the last couple of

weeks I visited four of your top export markets -- Australia,ﬁ? )Qﬁg
Japan, Korea, and Singapore -- and I learned a lot about your
state's thriving $1.2 billion export industry.

I know there are problems here in New Hampshire, too. But I
also know there are energetic leaders and strong citizens who
will turn those problems into opportunities. Many of you are
directly involved in the revitalization of Pease and the Newing-

ton/Portsmouth communities -- and I want you to know you're being

L?looked toward for leadership in the base closure recovery field.

Wetre-all-sorry—this—aroawas—hard—hit. Welre=proud=of the.
efforts—youlre—making—at—=ccovery— 1l1'Ve heard SOME-great—things
al&dt Henry Powers, Skip Jones and the PDA -- how it's attracting
businesses that benefit from your unique combination of an

Some exciting turnarounds will

airport and a deep water port. e WE
7

happen -- you can become the air hub of an international market./ vt -
pan W&
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But something disturbing is also happening in New Hampshire.
I'm talking about empty illusions some call "economic proposals."

When we were kids, most of learned to tell the difference
between reality and make-believe. Sure, we'd all like to live in
Never-Never land. Some politicians still do. But the rest of us
grew up. The rest of us realized that in the real world we have
to fly or crash én our own choices. We learned to be realistic -
- to throw away the filler and cling to the true marrow.

That's what you have to do when you're confronted with a
proposed economic growth package. You know when your kids are
making up fantasies to fool you. Turn that same sharp analysis
on the packages that will be tossed into your laps.

Cast a cautious eye at each new proposal and ask yourselves
a few key questions. First: does this build jobs by making us
competitive in the world economy? Second: does it assume that
jdbs grow out of thin air, or does it encourage investors to
invest so that jobs can be created? Third: Does it restrain
budget growth? Fourth: Does it preserve the financial integrity
of people's basic assets? Fifth: Does it‘assure everyone they'll
be able to afford the cost of simply living as a American family?
Six: Does it not increase the deficit? Seventh: Does it work?

‘I know there's much to do. But I know we've got to work
together to get it done. That's why we've got to convince
Congress to put aside partisan bickering and put our people first
again. We've proposed comprehensive plans dealing with

everything from drugs to the deficit -- but Congress has all too
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often delayed or blocked our domestic initiatives. 1It's time to
work together -- for America. Americans don't want to lay blame
-- they want to lay the foundations of prosperity.

Thank you all for this chance to see grass-roots
redevelopment, to hear your concerns and learn from your
successes. Good luck in all that you do -- and may God bless you
and this beautiful state of New Hampshire.

# # # #
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It's great to be here -- and great just to be back home. We
had a tremendously successful trip to Asia, talking, listening,
learning -- and fighting for America and American jobs.

Listen, I know the economy's on everyone's mind. That's why
I went to Asia. 1In order to keep jobs here at home -- and that's
got to be our top priority in this economic recovery =-- we must
improve our international competitiveness. That's the key to
everything -- including America's future.

There's no escaping it anymore: we live in a global econony.
Anyone who doesn't realize that is an ostrich stuck in the

quicksand of blind isolationism.

You're all businessmen. Every day you face the harsh reality

that our present and future prosperity depend on exports. Look
at the facts: every billion dollars of exports means 20,000 more
American jobs. I went to Asia determined to nail down agreements
that guarantee free and fair trade for American companies and
workers -- and open opportunities for American markets.

From Day One of my administration, I've been fighting to
open international markets for American workers. This is the key
to our nation's economic future. The Cold War is over. Now
we're moving into a new world -- a different kind of world, which

will be defined by excellence and competition. Our administration
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has worked long and hard these last three years to ensure a 21st
century of stability and growth for America. Wefve blazed a
trail of leadership on issues from taxes to education to
regulation. In trade, we've led bilateral talks, and we've
helped forge the way in GATT negotiations, in the Enterprise for
the Americas Initiative, in the North American Free Trade
Agreement, and on so many othér fronts.

My Asia talks were a crucial first step in a new part of
this long-range plan for creating a 21st century world trade
structure. We're now at the véry beginning of an exciting new
kind of process -- we have the chance to craft a world of free
trade and prosperity for everyone. What we're doing is more than
merely expanding international trade -- we're also creating
additional opportunities for U.S. exports through open markets;
lower government subsidies; fewer trade barriers; and, maybe most
importantly of all, through rules of fair play.

American companies must compete successfully within the
growing international market. New Hampshire is a strong leader
in this field. I think the rest of the nation would be surprised
to discover what a highly industrialized economy you have here,
in our 11th most industrialized state.

During the last couple of weeks I visited four of your top
export markets -- Australia, Japan, Korea, and Singapore, which
account for $168 million dollars of your trade. Both in Asia,
and here with your business leaders, I've learned a lot about

your state's thriving $1.2 billion export industry.
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“Sure, you also have a lot of problems here in New Haﬁpshire.
But you have energetic leadérs and strong citizens who will turn
thése problems into opportunities. - Many of you hére today are
directly involved in the revitalization of Pease and the Newing-
ton/Portsmouth communities -- and I want you to know you're being
looked toward for 1eadershiplin the base closure recovery field.
You and others have been determined and viéionary activists,
forging a new future for this areé, looking ahead with optimism
and creativity instead of looking back with blame and regret.

I know in éarticﬁlar about the work of HenryiPowers,-Skip
Jones and the PDA -- how it's attracting businesses that benefit
from your unique combination of an airbort and a deep water port.
I congratulate you on yoﬁr practical, exciting.concept of
marketing this area as the hub of an international market.

But something disturbing is also happening in New Hampshire.
I'm talking about empty illusions some call “economic proposals."

When we were-kids, most of us 1earhed to tell the difference
between reality and Never-ﬁever Land. Reality is a tough place.
Reality is being President, year after year crafting an economic
growth plan rooted in tﬁe practical daily life of this nation.
Never-never Land is a world of partisan bickering, head-in-the-
clouds dreaming, and nay-saying. Reality is the world you live
in -- paying your bills and making ends meet each month and each
year -- just like your government ought to. Americans are sick

and tired of politicians who day-dream in Never-Never Land. They
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don't want to indulge fantasies and they don't want to lay blame
-- they want to lay the foundations of prosperity.

So when you see proposed economic growth plans thrown at
you, cast a clear and cautious eye and ask yourself four simple,
real-life questions.

First: Which economic growth plan makes sense? You're hard-
headed Granite-Staters. You know jobs don't appear out of thin
air. Do the authors of these packages know the same thing?
Businesses are born and thrive through strong ideas, prudent
investment, and hard work. You and I know that. But do the
people who write the other proposals that are floating around?

Second, ask: Which plan makes us more competitive? We can't

afford to waste our precious energy looking backward. We're
entering a new Age of Competition unimagined in the history of
technology. Every step we take as a nation must be part of
laying a strong base for prosperity, enterprise, risk-taking and
success. Now is the time for our government to help an educated,
ambitious public dream and grow. Which economic proposal

encourages that growth?

Third, ask: Which plan helps you keep your house in order?

You've worked hard to earn a safe and secure life for your
family. My economic plan preserves the integrity of your home,
your investments, and your family's future. Do any of the

others?

And fourth, ask yourself: Which plan gets Washington's

house in order? You and I know that Washington must give you
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your money's worth for the taxes you pay. My plan ensures that
you will. Do any of the others?

When you've studied the plans, asked these questions, and
made up your minds -- then send your message. Send it to
Congress and to everyone who comes knocking at your door around
here this time of year. Tell them: in New Hampshire we know the
difference between choice cut and just a lot of bull.

Thanks for this chance to see grass-roots redevelopment, to
hear your concerns and to learn from your successes. Good luck
in all that you do -- and may God bless you and this beautiful

state of New Hampshire.
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spared the terrible consequences of a long
and protracted struggle. Indeed, the mil-
lions of people who prayed for a quick end
to the fighting saw those prayers answered
with a swiftness and certainty that exceed-
ed all expectations. During the past year,
we have also witnessed the demise of com-
munism and welcomed millions of coura-
geous people into the community of free
nations.

Of course, as we give thanks for these
and other developments, we also remember
the less fortunate—those who do not yet
share in the promise of freedom; those who
do not know the comfort of peace and secu-
rity; and those whose tables do not reflect
prosperity and plenty.

Time and again, Scripture describes our
Creator’s special love for the poor. As the
Psalmist wrote, “He pours contempt upon
princes . . . yet sets the poor on high from
affliction.” In this great Nation, we have a
special obligation to care for the ill and the
destitute. Therefore, recalling that much
will be asked of those to whom much has
been given, let us resolve to make food
drives and other forms of charity an in-
creasingly important part of our Thanksgiv-
ing tradition.

On this occasion, as we count our bless-
ings and reach out to help the less fortu-
nate, we also do well to remember that, in
many ways, the poorest nations are those
who neither recognize nor revere what our
Founders called “the laws of Nature and of
Nature's God.” Indeed, we have seen totali-
tarian regimes impoverish entire peoples,
not just economically, but spiritually, by
denigrating religion and by denying the in-
herent dignity and worth of individuals.
The moral bankruptcy of communism
should remind every free nation of the dan-
gers of cynicism and materialism.

Similarly, can any individual be truly rich
or truly satisfied if he or she has not discov-
ered the rewards of service to one’s fellow-
man? Since most of us first experience the
love of God through the goodness and gen-
erosity of others, what better gift could we
give our children than a positive example?

Finally, as we gather with family and
friends on Thanksgiving, we know that our
greatest blessings are not necessarily mate-
rial ones. Indeed, perhaps the best thing
about this occasion is that it reminds us that

God loves each and every one of us. Like a
faithful and loving parent, He always stands
ready to comfort, guide, and forgive. That is
our real cause for Thanksgiving, today and
every day of our lives.

Now, Therefore, I, George Bush, Presi-
dent of the United States of America, do
hereby proclaim Thursday, November 28,
1991, as a National Day of Thanksgiving. I
urge all Americans to gather together in
their homes and in places of worship on
that day to offer thanks to Almighty God
for the many blessings that He has be-
stowed upon us as individuals and as a
Nation.

In Witness Whereof, I have hereunto set
my hand this twenty-fifth day of November,
in the year of our Lord nineteen hundred
and ninety-one, and of the Independence of
the United States of America the two hun-
dred and sixteenth.

George Bush

[Filed with the Office of the Federal Regis-
ter, 11:01 a.m., November 25, 1991]

Note: This proclamation was published in
the Federal Register on November 26.

Remarks to the Ohio Education
Community
November 25, 1991

Thank you, Governor, for that warm Ohio
welcome. And I'm just delighted to be here
with George Voinovich, a friend of mine for
many, many years. Because, you see, he is
leading Ohio on a drive for better schools,
clearly for a better future.

We’ve just heard from Lamar Alexander,
who is working on an historic mission, na-
tionally, to change American education, to
help our country become all that it should
be. And I'm delighted to be working with
Secretary Alexander every single day there
in Washington.

I want to salute Superintendent Middle-
ton and thank him for his cordial reception.
The band: You guys did pretty well on that
music in there. It’s not easy. And thank you
very, very much for being with us here
today. Well done

Administration of George Bush, 1991 / Nov. 25

asure to be with my old friend, Ted
anders. As Lamar or George both acknowl-
edged, he worked for our administration as
Deputy Secretary of the Education Depart-
ment until Ohio had the good fortune to
hire him as State superintendent. And he
helped back in Washington develop the
America 2000 strategy to involve parents,
educators, and communities in reinventing,
literally reinventing, American education.

And I also want to greet the members of
the Committee of 100 who I had a chance
to say hello to a little earlier, and also the
Governor’s Education Management Coun-
cil. They represent, you see, the community
spirit for excellence that is the heart of
America 2000.

And also it's great to be with so many
young Americans, high school students from
Fort Hayes where I've just visited, a couple
of prejudiced ones right here, cheering for
themselves. That’s the way it ought to be.
Others from the kindergarten through 12th
grade, from every kind of institution, public
schools, Christian schools, parochial, private

I'm pleased that Lieutenant Governor
le DeWine is with us; and of course, a

ools. And I want to greet the many stu-
! nts and teachers and parents throughout

hio who are viewing us on television.

You young people are part of something
special. It doesn’t happen with every gen-
eration. I've lived a long time, and I'm a
grandfather with a lot of grandchildren in
school. In all my life, there has never before
been a movement like America 2000 to
change our schools. We're working for
change in education because the world is
changing. Our schools—you think back to
your history—our schools were designed for
another era. Now they must catch up with
the times. And we want you to have good
jobs and a good life when you become
adults.

To do this, our schools need to keep up
with all of the exciting improvements
around the world. Making your schools
better will be a family affair. When I was
your age, my mom and dad would look in
and make sure 1 did the best with my
homework. And they'd visit my school and

y teachers and the principal to show how

ch they cared.
ith America 2000, we want to get the
arents more involved in all of our schools

And that’s one reason, if I might say with
some pride, that Barbara, my wife, spends
so much of her time encouraging parents to
read to their kids. Read to a child at home
and watch that child get the most out of
school. We want our young people to grow
up with all the love and encouragement for
excellence that your parents received from
their parents.

One young man here is Matthew She-
pard, a 10th-grader at Tiffin Columbian
High School. He finished first in the Ohio
Citizen Bee. The entry form for the compe-
tition asked, “If you could accomplish one
thing in your life, what would it ber” Mat-
thew’s answer was, “‘Become President of
the United States.” I'd like to see Matthew
after class. [Laughter] Don’t want him
peaking too early out there. [Laughter]

But today is a landmark on our drive for
better education. Only 7 months ago, we
launched America 2000. And now with
Ohio’s commitment, 25 States have enlisted
in the revolution to reinvent American.edu-
cation by the dawn of the new century.

The Governors of all._50.States, Demo-
crats and Republicans, adopted 6 goals for
the year 2000. George clicked them off; the
Governor clicked them off. These goals are
to have all children start school ready to
learn. Make the United States students first
in the world in science and 1 and prove
it in world-class competence as well-in Eng-
lish and history and geography: Achieve at
least a 90-percent high sechool graduation
rate. Make all adulté’litérate. And make our
schools safe, disciplined, and drug-free. We
not only need safe schools, but our citizens
deserve-safe_streets and safe communities.

Two and a half years ago I sent to the
Congress comprehensive crime legislation
to strengthen and toughen our criminal jus-
tice system. The conference committee—
it’s the way it works back in Washington—
last night reported a bill that is simply not
acceptable. So let me be clear: I would have
to veto this bill because it would weaken
our criminal justice system. We need a
stronger criminal justice system today. And
I think all the communities and families
across our country understand that.

ThesAmerica. 2000 _moyement is spread.
ing like wildfire. Just since August, hun-
dreds of ecommimiting have Srneoontod -~y
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challenge to adopt the national goals and a
strategy to reach them, to measure their
progress, and to plan on creating at least
one new American sehool.

Anyone can take the initiative. In Omabha,
Nebraska, the head of the chamber of com-
merce got the ball rolling. He enlisted his
Governor and a mayor and newspaper pub-
lisher, and now both his city and his State
are America 2000 communities. In Detroit,
the dynamic school board chairman and
school superintendent took the lead. In Sep-
tember, 1 kicked off, helped—Lamar and 1

kicked off the Maine 2000 effort—the State
of Maine. And since then, 50 communities
have signed on.

I cannot emphasiz¢ enough, it is commu-
nities, not  legislatures, not bureaucratic
agencies, not interest groups, but communi-
ties that drive the engine for America 2000.
And sure, these other institutions can help.
But most of America’s education revolution
will be conducted, as we've heard here
today, community by community. And
we're seeing just the beginning of a power-
ful movement that will change this country
enduringly for the better.

Here in Ohio, I feel I'm preaching not
just to the converted but to some of the
people who started it all. Ohio’s history is
intertwined with our earliest decisions
about what kind of Nation we would be.
The first laws that charted Ohio’s future,
including the famous Northwest Ordinance,
made education an American priority, a
unifying national cause.

The Ohio Territory was an American
community working to revolutionize educa-
tion by the end of the 18th century. Ameri-
ca’s founders understood that public benefit
did not always have to depend on govern-
ment activity or government spending or
government control. This was, and is, the
proper basis for defining public education.

Whether a school is organized by private-
ly financed educators or town councils or
religious orders or denominations, any
school that serves the public and is held
accountable by the public authority pro-
vides public education.

A key tenet of Aiierica 2000 is real
reform for parents to choose their children’s
schools. We won't have full confidence, full
choice in education until the dolla follows
the scholar. And that's how it works in Fed:

eral aid programs for college students. You
know that. We don’t exclude students w
choose private schools, including religio
schools.

By unleashing market forces, we can en-
courage creative competition among public,
private, and parochial schools. This will im-
prove education for everyone. I congratu-
late Ohio on the 1989 reform legislation
that takes the first steps toward parental
choice. This provides choice only among
public schools, that is, government-operated
schools. This will help, though we know
we’ve got to go farther.

With new leaders like Governor Voino-
vich and Ted Sanders, 1 expect Ohio to go
the full distance in giving choice to parents.
Choice is crucial to our other goals of hold-
ing down costs and cutting back bureaucra-
cy and spurring quality.

I've just had a wonderful experience tour-
ing the Fort Hayes Education Center
where they're breaking the mold. They're
showing us the future. The old bureaucratic
ways of public education are giving way to
flexible programs designed to produce re-

sults for tomorrow’s world.
At Fort Hayes, companies such as Batte
n

and Ross Labs are sponsoring science a
vocational programs that result in good jobs
immediately upon graduation. Fort Hayes
also provides a superb 4-year high school
for the fine arts.

Partnerships like these between schools
and businesses make everyone a winner.
Businesses can teach our schools to trim bu-
reaucracy and replace antagonism with
teamwork. They can help us meet world-
class standards. We're moving ahead with
those standards.

The Nation’s math teachers have already
led the way, and now the National Acade-
my of Sciences and the National Endow-
ment for the Humanities are at work on
standards for science and history. States and
local communities can, and will, put much
of America 2000 into place without new
Federal laws. And thank heaven for that
because some of the powers that be in Con-
gress are fighting tooth and nail against our
most important reforms,

1 sent Congress a package of fresh prop
als tor the future. Our bill offers choice

parents and a program for new America

Administration of George Bush, 1991 / Nov. 25

schools that will show each State and com-

Wity new ways to excellence. We need to
hrow off past failures and fight for a future
that works.

This isn’t—let me emphasize this—this is
not a liberal-versus-conservative fight. It’s a
revolution against business as usual. The
American people want education that
works. The Gallup survey shows over-
whelming public support for the America
2000 goals and strategies. Parents support
us. So do most teachers. The beltway types
may be afraid of reform, but 1 believe they
are out of touch with rank-and-file teachers
who welcome reform.

After all, teachers don’t want to be cogs
in a bureaucratic machine. Teaching is an
art, a noble profession. And thank God for
the teachers of this country. I can assure
you that teachers don’t want to waste their
time making their way through a maze of
regulations, making their way through a
maze of work rules. They don't like certifi-
cation rules that keep good teachers out.
They want to teach, and they want good
teachers all around them.

With business and church and community
‘eaders, with parents and teachers, we’ll

forge a coalition that simply cannot be
stopped. Hundreds of American communi-
ties in every State are deciding where they
want their children to be in the year 2000.
And they're getting to work right now to
make that happen. Just thinking about the
potential of our movement has the old
thinkers rattled. You've heard of Polly Wil-
liams in Milwaukee. She’s a State represent-
ative whose constituents are mostly black
and poor. And she’s a Democrat, a liberal
Democrat. Polly Williams watched the gov-
ernment pour more and more tax dollars
into inner-city public schools that were pro-
ducing less and less. And she said, “Enough
is enough.”

She joined forces with Governor Tommy
Thompson so that her constituents,. poor
working people, people on public assistance
could.gain power to choose where and how
their children ‘would be educated. Rich
people already enjoy ehoice. . They, can
afford both high taxes and. privateschool
tuition. Or_they can.move. to.a neighbor-
hood with better schools. It's working
people,.it’s-poor and middle-income people
who “have the most to gain from reform.

Somebody was telling me with well-de-
served pride that Fort Hayes Center is one
of a kind. I want you to know that I won't
rest, we must not rest, until we have a thou-
sand Fort Hayeses all across the country.
Community by community, we must create
new American schools and a Wwhole new
public attitude about education.

We need to empower teachers not to
punch timeclocks, not to fend off thugs and
drug leaders, but to teach. And we need to
give parents real choice, and we need to
give you young people out there all the
knowledge, skills, and discipline that you'll
need for your exciting and demanding
future.

And now I would like to ask four of
Ohio’s young people to join me on stage:
Matthew Shepard, whom I mentioned earli-
er, a sophomore at Tiffin Columbian High
School; Sandra Oh, a junior from Fairfield
High School in Fairfield; Louie Hendon, a
senior at John Adams High School in Cleve-
land: and Melissa Bostrom, a senior from
Princeton High School in Sharonville. Wel-
come.

Note: The President spoke at 11:58 a.m. in
Veterans Memorial Auditorium in Colum-
bus, Ohio. In his remarks, the President re-
ferred to John A. Middleton, superintendent
of the Columbus City School District. The
President’s remarks were broadcast live on
local television stations.

Interview With Bob Orr of WBNS-TV
in Columbus, Ohio

November 25, 1991

The Economy

Q. Mr. President, thanks for seeing us
today. I want to ask you about the econo-
my, sir. Americans say, almost across-the-
board, it’s the one issue they care most
about going into 1992. Yet, their perception
is that you haven't paid much attention to
it. Is that a fair criticism?

The President. No, it’s not a fair criticism.
But 1 recognize that’s the perception of
some. 1 think we're getting caught up a
little in the political polemics for 1992. I
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THE WHITE HOUSE

WASHINGTON

January 8, 1992

MEMORANDUM FOR SPEECHWRITERS AND RESEARCHERS

FROM TONY SNOW

SUBJECT STATE OF THE UNION AND OTHER STUFF

Without divulging secrets that I don't yet know, it's safe
to say that the State of the Union is taking shape, in ways that
we will like. I talked with Bob Teeter today, and he outlined
what we should do in the weeks leading up to SOU, and the two
weeks beyond.

A summary:

Phase One: Friday through next Wednesday (Jan. 10-15) --
crow about the Asia trip and reiterate the link between foreign
policy and jobs. The Cold War is over. We won. Now we must
compete in a global economy, one in which our fate is tied to the
fates of our trading partners. We want open markets, free trade.
If everyone plays by the same rules, everyone rises and falls
together: If they starve, so do we. If they thrive, so do we.

The President has taken some important first steps to create
a new world trade structure -- and he will continue to do so.

The better the structure, the more jobs we will create.

Phase Two: Wednesday until SOU -- play to whatever audience
we're addressing while also outlining the criteria for a true-
blue, no-BS economic growth package.

Here are the parts (in Teeter's words: We should try to
devise snappy labels):

1) A good growth package gets us competitive in the world
economy, builds upon our growing export business, and creates
jobs;

2) It understands that you don't create jobs out of thin
air. Investors have to make the initial cash outlay;
entrepreneurs have to take risks; people have to buy the product;
workers have to work -- and none of this starts without the
fundamental -- an investor's investment. We're going to make it
easier for investcrs to invest. (We also should walk through the
other stuff and demonstrate that we'll stop punishing risk; we'll
reward success, and so on.).
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3) It restrains budget growth. Heck, we may even cut the
budget.

4) It preserves the value of people's basic assets --
starting with home values. For most people, the family home is
the investment portfolio. Due to government mismanagement, that
asset has lost value in recent years, and people have seen their
futures shrink away, through no fault of their own. We must
preserve the integrity of people's hard-earned money, and the
basic investments they make with the rewards of their labor.

5) It assures all Americans, and especially low- and middle-
income Americans, that they will be able to afford the cost of
raising a family, educating children, providing for health care,
and making life better for every new generation. A corollary:
People will start getting their money's worth.

6) It does not increase the deficit.

7) It works -- and gives people the confidence they need to
invest for the future, to plan, to take risks, to make purchases,
and to do all the little things you do when you believe in
yourself and feel secure about your future, your neighborhood's
future, and your country's future.

Phase Three:

In the 12 days following SOU, POTUS will deliver four major
think speeches (at least according to the latest unofficial
plan): An economic growth speech, a defense reform address, a
health care speech, and a GOP "family of America" talk that
incorporates everything from crime and drug policies to welfare,
to schools, to whatever else really matters to Real America.

TOPIC TWO:

Sharon Botwin called earlier in the day to report that Sam
Skinner called David this morning to apologize for the scurillous
story in the Post. Best line: "Gee, Dave. Someone at the Post
sure doesn't like you." If we're about to experience an
earthquake, I don't know about it.

TOPIC THREE:

We plan to have a blow-it-all out end-of-Asia-trip party
soon, provided the intrepid wordsmiths don't barf and pass out on
us. Details to come.

Have a nice day.



January 8, 1991

MEMORANDUM FOR RESEARCHERS/WRITERS
. 2 / i
FROM: DAN MC GROARTY /ﬁoy/Y
SUBJECT: UPDATE ON N.H. TRIP, JAN. 15
Based on Bob Simon's advance report and discussions with
Dave Carney, I pass along this info re five N.H. speeches:
1) At the old NCO restaurant on Pease AFB(?) A roundatable with

community leaders chosen by Gov. Gregg. 8-10 mins. Approx. 8:30
a.m.

2) Exeter Town Hall -- 600 people, standing. 4-5 min. Brief
Remarks.
3) CableTron System -- mfgr. of computer circuit-board/major

export success story. 5 mins. Brief Remarks.

(FYI**

Dover/Davidson Rubber. Mfgr. of armrests for cars. Subsidiary
of Textron, whose CEO is travelling w/POTUS in Asia. Tour, lunch
-- no remarks.)

4) Liberty Mutual Insurance Co -- 300 people, claims processors.
Short pitch on health care (market-based alternative), previewing
State of the Union. Brief Remarks -- 4-5 mins.

5) Portsmouth Rotary Club -- after the evening news. 8-10 mins.

POTUS now plans to speak, depart before dinner.

*** POTUS will also do several spontaneous "meet and greets"
along motorcade route between events.

¥ # #




THE WHITE HOUSE
WASHINGTON

January 9, 1992

MEMORANDUM FOR SPEECHWRITERS

RESEARCHERS
FROM: BOB SIMON ﬁggg/’
SUBJECT: NEW HAMPSHIRE SPEECHES
I. Pease AFB -- President will meet with business leaders from

around N.H. invited by Gov. Judd Gregg. The President will speak
for 8-10 minutes inside a hanger.

II. Exeter Town Hall -- The town hall is your classic brick
auditorium with a stage and balcony. We will put 600 Bush
supporters (disguised as regular townfolk) in there to listen to
whatever the President has to say. They do not want this to be a
Bush-Quayle rally, but rather, the President talking to New
Hampshirites about the economy, etc. The crowd will be standing.
5 minutes of brief remarks.

III. Davidson Interior Trim, Dover, NH -- This industrial plant
makes arm rests and other padded interiors for Ford, GM, and
Chrysler. The President will tour the plant and eat with the
workers in the cafeteria. No remarks.

IV. Liberty Mutual ~- This Boston-based insurance company moved
part of its headquarters to Dover three years ago. 50% of their
business is workers' comp. The building was large, red-brick
mill, but was gutted and turned into offices. Bush was
campaigning in Dover in 1987 and spoke near the mill durlng
construction. About 1000 people work there processing insurance
claims. It is a typical office with lots of computers and
cubicles. The President will give whatever length remarks we
want to about 300 workers in the cafeteria. The company would
like us to address health care, but we don't have to. Robert
Laszewski, Exec. VP of Liberty Mutual has been very active in
health care reform with Sen. Rockefeller and the Pepper
Commission. Talk to Hanns Kuttner in OPD about him. (He'll be
there.) For info on Liberty Mutual, call Bob Goodman in Dover at
603-749-2600 x31000 or PR person D1ane Turner in Boston at 617-
574-5752. "“America believes in liberty -- Liberty Mutual
Insurance."

V. Cabletron, Rochester, NH -- Started by the two owners in
their garage in 1983, this big fast-growing company is a leader
in making networking hardware and software that is sold
worldwide. (I have a big research folder on this one.) They
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have four plants in the US and will announce during the
President's visit that they're building two more (one in
Merrimack, NH, I think). The President will tour the plant, see
how circuit boards are made, and then speak to a couple hundred
employees in a cafeteria that's in one corner of the plant.
Brief remarks -- 5 minutes.

VI. Portsmouth Rotary Club -- Meets at Yoken's restaurant.

About 800 guests. I'm now told the President will speak before
dinner and leave. The room has a low ceiling and is a little
cheesy looking. The gift shop on the other side of the
restaurant is actually bigger than the restaurant (in other
words, huge, I mean, really huge, filled with every kind of
souvenir you could imagine.) When he was VP, Bush was to speak
to this group, but canceled at literally the last minute when
Reagan called him and told him to come back to preside over the
Senate. (Former Gov. Hugh Gregg was the last minute sub
speaker). Ever since, they've been lobbying to get him back,
particularly since Portsmouth is where he lands on the way to
KBP. Bush called the dinner from Air Force II on his way back to
DC and apologized, although he didn't specifically promise to
come back. Bill Holt is the current president of the club. Dale
Smith was president back then, and Don Reeves was the program
director. The town was hurt somewhat when Pease AFB was closed
last year and 8,000 personnel left town. The base is like a
ghost town. It used to have nuclear bombers.
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DRAFT OUTLINE SCHEDULE FOR NEW HAMPSHIRE
SUBJECT TO CHANGE

Wednesday, January 15, 1992

7:00 am MARINE ONE departs White House en route Andrews
Air Force Base.

(Flying Time: 10 Minutes)

7:10 am MARINE ONE arrives Andrews Air Force Base.
7:20 am ATR FORCE ONE departs Andrews Air Force Base
(E.S.T.) en route Pease Air Force Base.

(Flying Time: 1 Hour 15 Minutes)
(Time Change: None)

8:35 am AIR FORCE ONE arrives Pease Air Force Base.
(E.S.T.)

8:45 am MOTORCADE departs Ramp Area en route Henly Hangar.
(Drive Time: 5 Minutes)
8:50 am MOTORCADE arrives Henly Hangar.

* ROUNDTABLE DISCUSSION WITH COMMUNITY LEADERS
(8:55 am - 9:40 am)
- Pool Coverage
- Brief Remarks

9:45 am MOTORCADE departs Henley Hangar, Pease Air Force
Base en route Town Hall, Exeter.

(Drive Time: 30 Minutes)

10:15 am MOTORCADE arrives Town Hall, Exeter.
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10:50 am

11:20 am

12:15 pm

12:30 pm

* TOWN HALL MEETING/RECEPTION
(10:15 am - 10:45 am)
- Open Press
- Brief Remarks
- Receiving Line/Ropeline???

MOTORCADE departs Town Hall, Exeter en route
Davidson Interior Trim Plant, Dover.

(Drive Time: 30 Minutes)

MOTORCADE arrives Davidson Interior Trim Plant,
Dover.

* BRIEFING/TOUR WITH MANAGEMENT
(11:25 am - 11:35 am)
- Closed Press

* LUNCH WITH EMPLOYEES
(11:40 am - 11:55 am)
- Expanded Pool

* TOUR OF PLANT
(12:00 - 12:10 pm)
- Expanded Pool

MOTORCADE departs Davidson Interior Trim en route
Liberty Mutual.

(Drive Time: 15 Minutes)

MOTORCADE arrives Liberty Mutual.

* MEETING WITH MANAGEMENT
(12:35 pm - 12:40 pm)
- Closed Press

* ADDRESS LIBERTY MUTUAL EMPLOYEES
(12:45 pm - 1:00 pm)
- Open Press
- Brief Remarks



1:05 pm MOTORCADE departs Liberty Mutual, Dover en
route Cabletron, Rochester.

(Drive Time: 30 Minutes)

1:35 pm MOTORCADE arrives Cabletron, Rochester.
* CABLETRON TOUR

(1:40 pm - 2:00 pm)
- Pool Coverage
* BRIEF REMARKS IN COFFEE BREAK ROOM
(2:05 pm - 2:20 pm)
- Open Press

- Brief Remarks
- Gift Presentation

2:25 pm MOTORCADE departs Cabletron, Rochester en route
Sheraton Hotel, Portsmouth.

(Drive Time: 35 Minutes)

3:00 pm MOTORCADE arrives Sheraton Hotel, Portsmouth.

T % BRIEFING TIME
(3:05 pm - 3:25 pm)

* INTERVIEWS '
(3:30 pm - 4:30 pm)

| ' * PRIVATE TIME
(4:35 pm - 5:55 pm)

6:05 pm MOTORCADE departs Portsmouth en route Yokens |
: Restaurant.

(Drive Time: 10 Minutes)

| 6:15 pm MOTORCADE arrives Yokens Restaurant.

|
|
* ADDRESS ROTARY CLUB DINNER {
(6:20 pm - 7:00 pm)
- Open Press
- Remarks
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7:05 pm

7:15 pm

7:20 pm

(E.8.T.)

8:40 pm
(E.S.T.)

8:45 pm

8:55 pm

MOTORCADE departs Yokens Restaurant en route Pease
Air Force Base.

(Drive Time: 10 Minutes)
MOTORCADE arrives Pease Air Force Base.
AIR FORCE ONE departs Pease Air Force Base en
route Andrews Air Force Base.

(Flying Time: 1 Hour 20 Minutes)
(Time Change: None)

AIR FORCE ONE arrives Andrews Air Force Base.

MARINE ONE departs Andrews Air Force Base en
route White House.

(Flying Time: 10 Minutes)

MARINE ONE arrives White House.




January 9, 1992

MEMORANDUM FOR BETH HINCHLIFFE
FROM: MICHELE NIX

SUBJECT: NEW HAMPSHIRE EVENT -- PEASE HANGAR

This event will be a roundtable discussion with about 100
business leaders -- leaders directly involved in revitalization
efforts for Pease and the Newington/Portsmouth communities.

There will be three individual presentations: One discussing
real estate development efforts, one discussing high-tech
recruiting efforts, and the third discussing local revitalization
efforts by local and county business leaders from across the
state.

The event takes place (AT THIS POINT) in Henley Hangar. It is an
example of how Pease Development Authority has subleased some of
the Pease space to private enterprise. The Henley Group is a
real estate company -- the hangar is strictly used for the
benefit of its employees (officers); the PDA is suggesting
another hangar be used -- one that would be a better example of a
business actually located at the hangar. But no final decision
yet.

As Tony mentioned, this is an opportunity for the Pres to talk
about a real economic growth package vs. the economic growth
package wanna-be's that the Dems throw out to the American
public.

New Hampshire is a perfect location for the Pres to tie in
his Asia trip, since several of NH's top 10 export markets
include Asia-trip countries -- #1 is Canada (an opportunity to
boast about the North American Free Trade Agreement); #4, Japan;
#8, Australia; #9, Korea; Singapore is 16th (this is being

verified). Refer to table in export packet. (I have a contact
in NH's Eco. Development Office who is trying to get me 1991
figures -- what we have is 1990.) Nevertheless, the list of top

ten export markets have stayed the same. She is also going to
try to work up a figure for what %age exports account of the GSP.
It's very high nationally, and she thinks it could also be a
positive figure for NH.

Here the Pres can restate the foreign policy/jobs link.
Free trade, global economy language is important here to stress



the importance of American markets competing successfully within
a growing international market system.

The Asia trip was an important trip for bringing a solid
international trade structure into play. Bringing several
countries into trade dialogue . . . creating more America jobs
along the way . . . more opportunity for American markets . .

New Hampshire's economy is hurting right now -- but the
state gov't is looking for new ways to revitalize the economy.
One of their tactics is re-educate NH businesses to expand into
international markets -- a change from their past domestic focus.
In October POTUS signed off on a $1 million federal grant that NH
is using to fund an international trade center at Pease. Pease
was chosen because of its ideal location (close to their port).
The center will offer NH businesses counseling, education,
research to help them expand into international markets. The
trade center will start up soon (maybe by April -- we could
safely say 'in a few months').

The current push is to convince these companies that to be
competitive domestically they have to look to foreign markets.

Some may be surprised to know -- New Hampshire is a highly
industrialized economy: It is the 11th most industrialized
state; and NH has more employees with high tech backgrounds on a
per capita basis than any other state. NH is often viewed as a
tourism state (which is a big industry for NH), but they have a
diversity of industries -- their a high tech center.

The president of a NH company was upset by the friendly fire
losses in the Persian Gulf, so his company quickly developed a
radar tracking device that helped limit this tragedy. He was
able to quickly get it through the Pentagon red tape and into use
during Desert Storm. (I have a contact who is trying to track
down the name of the company and the president).

RE PEASE

. The President's visit has caused a stir -- many in the
community thinking that the Pres was coming to announce that
Deutsche Airbus would indeed be setting up shop.
(Representatives from Deutsche will be in town on the day of
the President's visit to receive a final proposal from the
Pease Development Authority [PDA]). PDA has tried to quell
those rumors, but there is still some expectation about the
President's visit.

. Pease was the first major base to be closed (announced early
1989). As a result, Pease has become somewhat of a front
runner in base closure policy -- (How to Close a Base and

Redevelop It in 10 Easy Steps).




The communities of Newington and Portsmouth have been very
hard hit by the closure. Concord is also looking to Pease's
redevelopment with high expectation.

After the base closure announcement, OEA gave the community
a grant to establish the Pease Redevelopment Commission --
which at that time consisted of local business leaders and
officials. The state later passed legislation and provided
funding for the establishment of the Pease Development
Authority.

Bechtel Corporation was called in to prepare a base reuse
plan -- which they did to the tune of $1 million smackers
(some at OEA thought that was too much). Nevertheless, The
plan called for the Newington/Portsmouth communities to
market themselves and the base as an opportunity for
international markets -- with Pease as an international air
hub. The PDA tries to attract businesses that could benefit
from an airport and a deep water port. (PDA is under the
leadership of Henry M. Powers, chairman of the board; and
George "Skip" Jones, executive director.)

Pease is scheduled to take over in February -- if all goes
well.

A few weeks ago, Senator Rudman and the State Dept.
announced that a major VISA and Passport Processing Center
would come to Pease, which should bring around 2-400 jobs.

Everyone I've talked to in NH and even Bob Rauner at OEA
mentions Deutsche Airbus as "an impending success" for
Pease. Their expecting close to 1,000 jobs.

Pease was able to secure interim leases with the Air Force
to allow "reuse" to begin -~ the NCO restaurant and a
service station are being used under these leases.

PDA put the Pease Golf Course into operation after the
closing -- opening up to the public.

The Dept. of Interior has secured 1200 of the 4200 acres for
a wildlife refuge.
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The Bush nfoord

Economic growth is on everyons's mind, 80 let's start
there., Earlier thia year the Presidant proposed a series of
initiatives that would ensure econonig growth and a more
oompatitivc America.

D 1)
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today. Last yesr, for exampla, the Bush Adminigtration
proposed reducing in the capital geins tax rate along with tax-
frea Familv Savings Acgounts, and penalty-free withdgawals frog
IRAg for first-tima home bUVers.

Tne President's trip to Asia is aimed at improving our
{nterpational competitiveness and keepirg good iobs hexe at
home. The Prasident realizes ws 1ive irn a global economy, with
our preeent and future prosperity depending on more @xporty.
The Prssident knows that 11 "y
20,000 more good jobg hers at home. 8O tha Presidant is
dstermined to nail down agreements that gusrantee fr

trada for Americen companies and workers.

The stock market's remarksble holiday rally is @ reminder
of the wide gonfidance in the economy and in tha Praesident's
leadership. Investors are putting their monay on the line
pecause they know the President means businass whan he says
thet #1 on his sganda is "jobs, jobs. jobs."

The DPrecidant's lesdership in foreign sffairs and national
sscurity has set & high standard here at home: victory 4in the
i War, reminds us that we gap 4o
{t, we cen dresm heroif dreems, bscause wa ave AXArigans. The
real peace dividend is a_more peaceful plangt. Tha President's
efforts in Eastern Eurcpe; in the Middle East, and in Asia,
9 Africe, snd Latin Amarica are simad a
!l (/fn.mggxl;;;nxigg, so that nsver again will Americans hava to
‘ fear War., —Precisely bacause we have such an epportunity, the
Pregident is determined to uphgld Apmerican leadership as a
force for peace, for good, end for prosperity. After all, we
can't export to nations that are at war or elas mired in
poverty. The Fresident and Sacretery of State Balgx and
? appreciate that this is still a
dangsrous world; that thrests frow dictators, terroriste, and
madman must ba watched closely.

Tha Prasident recognizes that there is much work to do.
Ke understends that the American people don't want fingmx-
pointing, they want positive results. As hs gaid in his
Inaugurel Addresas, ths Americen people 4id not send politiciens
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to Washington sc they eould bigkex with each othar. The
Prasident has propossd comprehensive plans for daaling with
everything from drugs to the defiogit. Therefora, it is all the
more unfortunate that fongress, quite frankly, haa all too
often delaved or bleckad the Pregident's domestic initiatives.
For example, the Congresa ssversly weakensd the economy in
1989, 1990, and 1991 when it nast ita

tax rate gut, even though the record shows that both Democratic
and Republican Administrations have ocut this tax on job
creation in the past and gainad jobs as well as tax revenue as
a result.

In other oritical srees the Congress has been equally
intransigént. The i %! 111
hig edugation reform package, & netional enerqy strategy, and
banking reform. Even the vitsl transportation bill, which
would create jobs and improve our infrastructure for
competitivanass, was dslayed”for months.

Now wa are haaring drumbeat of isolationist, anti-
tradg sentiments -- policias that will wreck thg haaling

aconomy and sericusly/damaga long term prosperity.

Tha President is determined to complats tha Uruguav Round
of negotiasticng and tha proposed ri
ng along with tha

Initiative. Thase afforts will not only expand world treade but
will create additional sppoftunities for U.8, exports through
~lel 2y 5 =an- SWeT governmal 3 =1= -1 1- =

4 - rea and failr trade will broaden
economic opportunitd o include areas vhere Aserica's
strengths are particularly great, such as services, high
tachnology, and agriculturs. Speeking of agriculture, the
President was proud t6 eign a new Farm Bill in 1990.

In ordar to maintain our competitivensss intarnationally,
the President belisves that we nust prepare for the future.
And that includes nurturing our i « The President's
. " will help us
achisve the six nationel aducatien geals for the end of the
dacade which the nation's governors and the President announced
in early 1990, Under the lesdership of BEducation Secretary
Lamar Alexandax, the Preaiden?'s education strategy has pursued
four tracks: first, for todav'p students, wa must establiab
better and more mcoguntable wchools; sscond, Jor tomorrow's

asnd

whare learning can happan. Amarica 2000 cells for a nationwide
affort which involves svary sactor of our scolety and all
Ansricans.
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The Prevident's spducation initlatives arxe intended to
gtimulate tha reforming and restrycturing of our education

in ways that enhance local contiul and innovation while

‘at tho same time encouraging parental involvament and expanding

parentel choige. Impowering paArents to choosa tha schoole ,
their children will attend ~= whether : r 1ls
-~ ig 8 Kaystona of the President's aducetion agenda.

The Prosident has also subnittad to the Congress
legislation that would veauthorige the Highar Rducation Aqt in
yays that would reform and gtrengthen many Fedaral progrems
that guarentee access to affordable, quality post-secondary
education for all.

investment in America‘'s futura also antails investmant in
pur infrastructure, vhather it ie Ir , SNOIgY, '
, or health

resecrch apd daveloomsnt, £inancial gacter yeform
care., Making permanant the Resaarch & Bxparimentafion Tax

along with an L. it h
will vastly strengthen our research and development capebility.

The President believes that & gtrong highwav gvetem,
oparated in partnexship with the Stetes is oritical to our
econemic future, and the Suzface Transportgtion Agt ie 1
to achieve this important goal. As you Know, the Pra
sskad Congrass whan he last spoks to them in March
bill within a hundred days. Over

ess finally came through. At a highway
in Dsllap, the Prasidant smigned this 9150 1ion legislation
that will create at least bg . ® bill aleo includas
an innovative privatization provision that will enable tha
privats gector to becom& nmore involved in improving and
expending our gompetitive infrastructuzs.

The Prasident hes also sought to reduos America's gpnerqy
yulperability through gongervation and gffiglency,
domestic epergv davelopment, and grsater use of :

in order te ensurs thet ocur futurs economic growth is not
jeopardized by possible supply disruptioms. unfortunately, the
4 ,, and thus a
mgiz secure energy future sits on the back burner on Capital
R .

There was, however, scme good newk on natural resources.
The Congrass sgread with the vrasident on & new Clean Alr Act.
this landmark legislation was the grestest victery for our
lungs in years. Geoxrge Bush balieves that
snpyironmental protaghion do aot have to be mutually exclusive.
Ha i3 doterminad to balance the priorities of sconomy and
conmervation of natural rescurces through le)
anvironmental initiatives towerd 1
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act, improving oux wetiands RQLICY. and reducing air toxio
anissiops.

A sound intarnstionally-competitive banking aysten is also
critical to our aconomic vitality and the financial well-being
of our citizens. Last Spring, the President proposed

i thaet would modernize our
outdated banking lasws in order to make our banking system
stzonger and ssfer. Tha legislation offered a carafully
balance, in:cgratad approach to x

- ’ Rl A =YD SR - -

=L )LL) did . e
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u a
stronger and gtreamlined. While the ga failed to pass
the legislation, ws will not give up on pursuing this crucial
st of reforms.

The Fresident has alao lsunched initiatives that would

enhance food aafety and that would, thzrough a zeriss of
pravantion initiatives, improve infant healid and axpand
ghildhood immunigations. The President and Sacrefary of Humsp
Barvices Sullivan are working to improye Amepica's hoslth care,
with a special smphasis en pravention. The tragady of Magic
Johnson is another reminder that only @ conmbination of
abstinence, research and compassion will solve the AIDE
epidemic. Tha Fresident proposad and signed the landmark Child

to provida low-income werking parents with the means
and Ziexibility to ghooas the best child caxe option for their
individusl needs. -

The Pregident has rapeatedly emphawized the need to “gut
more power and spporrunity in the hands of the individual.

Under the leadership of Begzetary pof Housing and Urban
\ 4 , tha Administration is sasking to oraate
]

thousands of by encouraging
axpanded investment through urban enterpriee zonag. The
Prasidant has also celled on Cangress to expand oppoztunities
for greatar £ [ » and 1f we are
going to expand opportunities for individuals, we nead +¢ make
sure that barriers to such cpportunities are eliminated., That
im why the President continues to £
s . He alse aggressively sought

logislation. The outcome of that continuing affort was the

1 , which the President aigned late last
year. The Civil Rights Aot wee particularly notaworthy because
the President insisted on po recial QUQLas. Thig President wes
adamently opposed to guotas, heving always beliavad that civil
rig?ta can be ggarunt-ed in » way that is fair to all and that
raliss on wmwwwm

A3 a part of putting into ths hands of peopla, the
President has endorgsed ths idea of 1imiting the terxms of offics

P
wvve
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for slected officisls, including the Congrass. The Prasident
of the United States is limitad to two terms, as axre many atate
governors, a8 wvall as other state snd local offigcials. Ths
tine 15 now to apply the same principla of terwm limitas tO
Congress as well. Ancther vital priority is

oaicgm. Here again, the Prusident proposad 8 balance package
more than two years ago that incoluded curbing apeclal interest
influences by sbolighing eorporate, union, and trade
sssocistion political sction committees (PACS).

The Vice Pregident has been particularly in the forefront

of the Administration's efforts to achleve 1
- h i ' that is
undercutting Amsrica’s competitiva adge. The Prasident and the
Vice Prasident knew that we are in a global econpmic race, a
race with no finisk lina. We ocan't afford to crippla ourselves
with 18 million law suits a yssr, draining $300 billion out of
tha productiva economy! In addition, the vies President is tha
Chairman of the President's Council On Compatitivensss, leading
the way to gireamlining regulations when the economic burden of
those ragulations outwaighs the benafits, Ona immadiate
guccaps has besn a speed-up in the approval procass for lifs-
saving and life-improving drugs by ths Food and Drug
Adminigtration. Taken together, thesa raforms will help
g::note sconomic growth in ell sectors of the Amcri:;n sconany,
u at DRI NASRAN HNAC NBVE NG DeeDd el . w)e
g;gg%&nn in America, will banefit especially. %gg;um_gnﬂ
Fuls =% BUS g % ’ "hEe . s - A

REH BUZANCS ' gsl . 5. A& _We. . AXaS
oApital. The President, who was 3 _smull busigesgman himself
onca, 8 datermined to hslp.

The Presidant has spoken many times of the "Four R's" --
reading, writing, 'rithmetic and pagmect. Americans have &
right to be frea froem crime and drug ahuse. A decant society
keeps the streats zafa for sll its citizena, even as it dces
everything poseible to halp ihe homalgas. Another particular
aocneern of the Fresident's is the safaty and wsll-being of
children. After all, what gosd is it for pearents to have tha
cpportunity to choose a school for their children, enly to find
that the new achaddl is jesopardized by drugs, disciplinary
problens, and violence?

The President understands that duilding a better Amarice
nere et home mesns freefom frog fear. The Prasident is
doubling our prison capecity, hes doubled the number of fedaral
progecutors, and wants the Congress to pass a crime bill with
taath. Onse the Congress passes it, the Prasident's
comprehensive orime Dill will help us restora law and order to
our streets, oitioa.dcammunitias end =chools, by expanding the
geagfh penalty end a .

Lv.ﬂu"\)vll‘!' LML"JUL‘J‘\:Vlﬁ v
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Finally, and most importantly, the President realimes that
the great gtrangth of our nation is the strength of our
citizens. Ha wants all of us to be sble live in an America

that is whole and good ~- a nation of mm
solid families. Tha President iz veTty pleased that his Points
of Light initiative has gtruck such & chord with the Amerioan

pecple, bacause he knows that only Amaricens in service <o each

other will be able %o aelve all the problens and grasp all the
opportunities we face.

#4




MEMORANDUM

To: Karl Rove

From: Charlie Black

Re: New Hampshire Mail
Date: January 6, 1992

Attached are the talking points Mrs. Bush used for her visit to
New Hampshire to file the President's papers for the primary.

This gives you an ldea of the tone and type appeal we have in
mind for the first letter.

I would add to the third talking peint something like, "You know
I talk to some of my friends in New Hampshire almost every week.
Some of them are experiencing these hard times. They're
struggling to make ends meet. So, the troukle you're having
there affects me personally."

"I'll be coming to New Hampshire several times in the next few
weeks. My main purpose is to meéet as many pecople as I can--some
I've known before and some I'll be meeting for the first time--to

listen to you. To learn firgt hand of your problems and your
needs."

"I'm werking everyday to do whatever is necessary to turn this
economy around, there in New Hampshire and all across America.
Now, I haven't gotten all the cooperation I need from the
Democratic Congress. If some of my proposals for economic growth
had been acted on by Congress, I believe we'd be coming out of
the recession by now."

"But, that just makes me try harder to come up with answers and
solutions to your problems. I hope you'll give me some ideas
when I'm there, ideas to restore the hope and opportunity which
have been such a strong part of the New Hampshire character."

Karl, this is rough, but gives you the general idea. Please call.

me or Baob Teeter, if you need mcre input.

Thanks for your help.

cc: Bob Teeter, Dave Carney
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CaBLE TR, e

Rochester, NH 03867-5005
(603] 332-3400

Ine Compiste Networiang Soiution™

January 8, 1992

Mr. Rich Myera

. Bush Campaign Headquarters
20 Bridge Street
Menchester, N 03101

Dear Mr. Myers:

As you requested earlier today, I am forwarding infor;nati_op about Cabletron
Systems along with several requests for the presidential visit.

Why, you ask, should Mr. Bush want to visit Cabletron? Simply stated, Cabletron
ig the "American Dream.” Only in America could a business start from literally
nothing to become the country's fastest growing buginess operation and & mejor
force within its own respective industry. Allow me to list only & few relevant facts
about our company's phenomenal success.

o In 1983, Cabletron's founders, Robert Levine and Craig Benson - literally
neighbors in a small apartment complex -- founded the company in a tiny garage
a5 & reseller of computer cebles and connectors. For the firat six years of the
company's existence both men financed the operation 100 percent through their
own means, incduding savings accounts, house mortgages, ete. To say they took a
. risk i an understatement, accumulating $15 million of loan debt on personal nat

worth of $200,000, To this day;-Cebletren-hes reveived no venture capital, holds
~aro debt and carries $65 million in cash reserves in its accounts.

¢ With only 80 employees on board, the company moved to New Hampshire to
oxpand its operations into an old mill building where space was not a concern.
There, the company developed a number of patented technologies including a
product known as a transceiver. Today, Cabletron is the world's largest supplier
of transceivers.

¢ In 1989, on the heels of a booming new high technology induetry known as the
local area networking industry, Cabletron opened a brand new 126,000 square fool

research and development/manufacturing headquarters promising hundreds of
new jobs for the local economy.

+ That sams year, Cabletron performed its initial public offering on the New
York Stock Exchange (NYSE:CS), a feat rarely accomplished because of the
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stringent guidelines required by this exchange. To this day, only a limited
number of high-technology stocks appear on the New York Stock Exchange.

.o In ite first full year listed on the New York Stock Exchange, Cabletron was
named the #1 performance gtock, rising 204 percent, The company's value also
increaged from $400,000 to nearly $1.5 billion today. /

¢ As part of its public oﬁ“éring. Cabletron's founders, recognizing the strength of
its organization lie in its people, granted a minimum of 100 shares of stock to each
and every employee (over 400) as a thank you for a job well done, and an incentive

to keep up the good work. That stock, valued at $7 per share only twenty months 710 ;
o

ago, now sells near an all-time high of $56 per share.

‘s To the State of New Hampshire, Cabletron has grown from 30 employees in 1983

to 1350 in 1991, 1850 in the Unites States, and over 2000 worldwide. In 1991,

Cabletron brought a $88 million payroll to the state's economy in addition to

representing over three percent of the state's revenues generated by the Business

Profits Tax, Cabletron's worldwide sales -- by Wall Street estimates -- are

expected to exceed $275 million for the current fiseal year, up from $22 million just {—/
four years ago. a '

« In 1991, Cabletron brought more than 500 new jobs to the State of New }
Hampshire, including 101 manufacturing positions where over 1250 job seekers
came to interview, . . A ,

« Today, Cabletron has 40 domestic sales operations; it ‘corporate Headquarters |
are located in Rochester, New Hampshire beside one of its four I.S.-based
manufacturing operations (totalling more than 200,000 square feet)

« International Saleg -- Key to the company's growth is its ability to penetrate
foreign markets, Cabletron has invested heavily in ¢reating seven wholly-owned -
internetional subsidiaries and a worldwide direct sales organization. Today, this
‘market represents 28 percent of our overall revenues, with more than 200
‘employees overseas and 400 U.S.-based jobs directly tied to international business,
All export sales products are developed and manufactured in the United States.

* Briefly, the accolades achieved by the employees of this company over the past
three years include: : |
1988 -- Named the nation's 7th fastest growing privately-owned company by Inc,

.. . magazine,

1990 -- Named the 2nd "Hottesf Growth Corhpény in Axﬁéﬁcg by _BM

' magazine

.- Named 2nd in the Forbes magazine Survey of America's "Best Small
Companies”
-~ Named #1 Socially Responsible Stock by Money meagazine
1991 -- Co-founders became first to receive "Co-Entrepreneurs of the Year"” by [ne,
magazine-
-- For the prior year, the company was named the New York Stock
Exchange's #1 performence stock




.. Rated #531 in Business Week's ranking of "America's 1000 Most Valuable
Companies" _ _
19982 - Since its founding, has brought eight "industry firsts” to market including
the invention of the "smart hub” and “network management’

Clearly it becomes quite obvious that Cabletron is the "American Dream" come
true. More importantly, our company continues o share a common vision that
teamwork is the key to success in business. Nowhere is thig more obvious

than in the founders efforts to keep evervthing in perspective with employses. In
fact, & recent study showed the typical Japanese CEO earning 16 times his
average worker; the average American CEO earning 200 times his workers; but
here at Cebletron, our founders earn just over two times the average employee.
Yes, they have indeed forged the "American Dream," but remaining competitive
is still the bottom line, and kay to the company's collective future.

As we discussed, there are several opportunities we would like to explore with the
presidential visit. These include the following: :

o A 20-minute tour of our manufacturing facilities and an explanation of our
networking technologies.

¢ A 1B-minute clozed door meeting with senior management.

s A 10-minute closed door meeting with industry trade press to discuss the
growing importance of the technology field and the need to maintain
competitiveness by manufacturing here in the United States.

¢ A 10-minute spesch to the employees by the president addressing the
importance of manufacturing in the United States. This will be led by & company
announcement of two new facilities opening thie spring in New Hampshire,
bringing a projected 200 new blue and white collar jobs to the state.

* A five minute presentaiion to President Bush of official company jackets for the
president and first lady.

. Addftionally, we have had numerous requests by national networks for a 5-
minute one-on-one interview with the president.

- -~ Mr. Myers, as you can see, we have quite an afterncon slated for the presidential
visit. We feel honored and privileged by his interest in visiting us and will

. certainly make every effort to ensure a beneficial press opportunity for him, Quite

-~ simply, we base our company's success on the restored pride in America granted

by the Reagan/Bush administrations, Prior to their terms, our country lacked in
its self-esteem and competitiveness, It is our sincere belief that these two men,
through their strength and leadership, have brought back what is good about
being an Arherican and have restored faith in the "American Dream." We fully
support President Bush in his re-glection bid and wish to thank him for the
opportunity of success that has allowed Cabletron to become what it is today. -




As you will see upon visiting us here, our theme of "Made in America - Proud to

| be American” will be prominently displayed with flags and banners throughout
the facility. 1look forward to meeting with you and your staff in the coming weeks
and strongly encourgge your comments.




THE DEPUTY SECRETARY OF COMMERCE
_ Washington, D.C. 20230

January‘3, 1992 654A/v?,,/
TO: HONORABLE EDE HOLIDAY P ik &
ASSISTANT TO THE PRESIDENT AND _ ’
SECRETARY OF THE CABINET | ' 8]@0/5
FROM: Rockwell A. Schnabe
[ /‘l [ L]
SUBJECT: National Technology Initiative

As you know, Secretary Mosbacher and Secretary Watkins have
been developing plans for a National Technology Initiative (NTI) .
which will bring together leaders in business and government to
forge new partnerships: partnerships between industry and our.
‘world-renowned Federal Laboratories to bring new technologies to~
the marketplace; partnerships between industry and the financial
community to ensure U.S. companies have access to the capital they
need for R&D and modern equipment; and partnerships between labor
and management to ensure that our industrial sector remains second
to none in the 21st century.

I have enclosed copies of a detailed description which
outlines the NTI, its goals, structure and themes and initial.
sites. We have selected the Massachusetts Institute of Technology
(M.I.T.) in Cambridge, Massachusetts to be the site. for the first
NTI which is tentatively scheduled for January 29-30.

In addition, I have enclosed a draft Presidential Statement
concerning the Natlonal Technology Initiative for your review and
evaluation.

We belleve this initiative would create an excellent
opportunity for the President to highlight the Administration's
program to make industry more competltlve and to create jobs and
foster economic growth. The President's announcement of this
initiative would truly have a major impact on its success.

Should you have any questions, please feel free to contact
Marc G. Stanley, Associate Deputy Secretary, 377-4625. :




-

S - DRAFT

PRESIDENTIAL STATEMENT CONCERNING NATIONAL TECHNOLOGY INITIATIVE

We recognize the.serious challenge that U.S. companies face
froﬁ foreign competitors. It ‘'is U.S. business which must;meet
this challenge. However, the Federal governmeﬂt must find ways
to support the business community's efforts. As one means of
providing that support, our Federal departments and agencies are
launching the "National Technology Initiative"® -- a coast-to-
coast series of town meetings bringing togethef'ﬁusiness and

government leaders to discuss ways of partnering to enhance our

technological strengths and our global competitiveness.

The Departmenfs of Commerce and Energy have joined forces to
take the lead in developing this initiative with industry and |
have arranged the first such session at the Massachusetts
Insfitute of Technology in Cambridge, Massachusetts on January
30th, 1992. Similar programs will bé held in all regions of the
country. I am asking all Federal departments and agencies to
become actng participants with Commerce and Energy in this

effort.

Through such dialoéues, we can begin to build new
partnerships between government and industry that will improve
our competitiveness and increase our economic prosperity. We
mgst not only encouragé but assist industry in making better use

of our world-renowned Federal laboratories to help be first to

market with new technologies. We must also explore government--
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industry cooperation to ensure that industry has access to the

capital needed for technological competitiveness.

Finally, we must create a national commitment to excellence
in our manufacturing industries through improved training for
both workers and management and through access for both small and
large businesses to the latest manufacturing technélogies. By
working to build_these partnerships we will be:bpening a new era
in relations between government and industry-- aﬁ era that will
greatly strengthen the economic well-being of all Americans and

our national global competitiveness.




(Hinchliffe/Nix)
January 10, 1992 10 a.m.
PEASE Draft One

PRESIDENTIAL REMARKS: PEASE AIR FORCE BASE
- - January 15, 1992
Pease Air Force Base

-—crow about Asig trip
--link between fo¥eign policy and jobs
--now we must compete.in a global economy
--we've taken some \important first steps to create a new world
trade structure -- andiwe'll continue -- the bettert the
structure, the more Yobs we'll create
--criteria for true economic growth package

--1. gets us competitive in world economy -- builds upon our
growing export business - creates jobs

--2. understands you don't create jobs out of thin air --

——-investors haﬁe to make initial cash outlay

——entreprneurs have to take risks

--investors have to invests -~- and we're going to make
it easier for them to do that -- and we'll stop punishing risk;
we'll reward success

-=3. Restrains budget\growth

--4. Preserves values '0of people's basic assets -- starting
with home values -- preserve \integrity of people's hard-earned
money, and basic investments they make ‘

--5. Assures all Americéps they'll be able to afford cost
of raising family, educating children, providing for health care,
making life better for every new generation

~-6. Does not increae the deficit

--7. It works -- and gives confidence to invest for the
future, to plan, to take risks{ to make purchases -- to do

everything you do when you beyieve in yourself and your future.
\ :

--business leaders directly in@gzved in revitalization efforsts
for Pease and Newington/Portsmouth communities
--Henley Hangar -- examplee?fmhow PDA subleaed some of Pease

space to private enterprise/-- Pease first major basde tob e
closed -- become leader il base closure policy -- know Newtingotn
and Portsmouth very hard/hit -- Concord looking to Pease's
redevelopment with high/expectation;

--OEA gave community grant to establish Pease Redevelopment

Commission -- state latédr funded PDA
--PDA attracting buginesses benefit from airport and deep
water port -- opportunity\ for international markets, with Pease

as international air hub
and George "Skip" Jones -
goes well

-=VISA and Passport Processing Center coming -- Peae Golf
Course; Dept. of Interior wildlife refuge

- PDA under leadership of Henry Powers
Pease will take over in Feb., if all




--real economic growth packsage vs. economic growth package
wanna-be's that Dems throw out
--TTE IN ASIA TRIP:

--NH is highly indusgx'alized economy =-- 11lth most
industrialized stae =-- mot, employees with high tech backgrounds
on per capita basis tha /any other state

--several of NH top” tem export markets include Asia-trip
counctries -- Japan, Austrdlia, Korea, Singapore?

--your state's/$1.2 b exxport industry;

--Canada_#1_==_boaSt~NAFTA

--restate 1 forelgn/pollcyp obs link (free trade, global

/ . (]
economy language -—- stress‘}fmp tance of Am. markets competing
successfully within growing 1in ernational market system

--Asia trip imortant “fo ’bringing solid international trade
structure into play; br1ng1,g sevéral countries intro trade
dialogue; creating more rlca jobs alone the way; more
opportunity for Am. marke

a

--when child, learn to tedl difference between reality and make-

believe. Sure, we'd allflike to live in Never-Never land -- some
Democrats still do. Buf the rest of us have grown up. We know
this is the real worl We know we're going to fly or crash on

our own choices. So ﬁe have to begin by choosing to be
realistic. We have to begin by remembering how, as children, we
learned to ... remember how to tlell ...
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(Hinchliffe/Nix)
December 20, 6 p.m.
BEE Draft Three

PRESIDENTIAL TALKING POINTS: ADDRESS TO BEEVILLE, TEXAS
SATURDAY, DECEMBER 28, 1991

* Things have changed a lot in Texas in the 48 years since I
first showed up here, an 18-year-old naval cadet about to get my
wings. Most importantly, I know things have changed a lot here
since January 29, 1990: when it was announced Chase wduld close.
* I know you fought that decision long and hard then -- and I
care deeply about what you're going through now. I want to
reassure you, as Texan to fellow Texan, that Beeville, her warm

people, and her future will not get lost in the system.

% You're going to get plenty of help as you rebuild. You're
resilient, and you're ready to face the future with energy. The
Bee County Redevelopment Council is studying base reuse plans.
Your local boards and citizens are looking for businesses to
relocate here. There's terrific spirit -- and you're not alone.
* I'm committed to minimizing the problems associated with
this closure. There's an entire organization in the Defense
Department called the Office of Economic Adjustment, OEA, whose
sole function in life is to help communities like yours deal with
the impact of closure. Director Bob Rauner told me his
representatives started working with officials in Beeville and
Bee County back in August -- and OEA has approved a grant of

$102,750 for organizational development. In addition, in the

beginning of the new year, it will fund the base reuse plan

that's being developed with your own officials here.

* OEA has worked with towns like Beeville for 30 years and has
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a terrific track record -- new jobs created after base closure

far exceed the number of those lost. Projects built as a result

of closures range from colleges to industrial parks to airports.
* But the effort is much broader than just one organization.
We now have 23 departments and agencies involved with Beeville's
future. For instance: we project you can expect about $1 million

from the Department of Commerce's Economic Development Adminis-

tration. At the Department of Labor, Assistant Secretary Robert
Jones will help your laid-off workers through job search,
counseling, relocation aid, and vocational retraining --

providing an estimated $3-4 million dollars. At the SBA, Robert

Moffitt will help Beeville through its programs for local
businesses -- conducting seminars here as they did at Fort Hood.
* There are many other interested agencies who may have funds
to commit, including FAA, National Park Service, Department of
Education, Bureau of Prisons and Fish and Wildlife Service.

* The bottom line is that communities do recover successfully
from base closures -- ask the folks in Harlingen, Laredo, Mineral
Wells and Waco. You have a secret weapon stronger than anything
the government can offer: your community spirit =-- the spirit
that came through for Reuben Contreras two years ago when he
broke his neck playing football here at A.C. Jones High. I hear
everyone pulled together to help him -- volunteered time and
money and donated a home to accommodate his new needs. The

community that worked together then will work together now -- and

I am confident you will succeed.
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* We say goodbye to Chase, but the record of achievement,
sacrifice and courage of its men and women will live in American
history. You can be proud of your role as defender of such a
superb air station. The same indomitable spirit Beeville gave to
Chase Field will give Beeville its new role for South Texas.
* Thank you for your friendship and your warm welcome home --
Barbara and I love coming here, and we always will. God bless

you now and always; God bless this wonderful country we share.

# # # #



OPTIONAL ADDITIONAL BEGINNING:

Thank you, Dan, we love "coming home" to Beeville. Barbara
and I feel this season makes us realize what's really important
in our lives -- for us, that's the blessings of faith, family,

and friends. You are our friends, and being with you lifts us up.
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June 1, 1990
Pease Redevelopment Commission dissolved, Pease Development Authority
established. Four Standing Committees appointed, with three Board members
each: Executive Committee, Audit & Finance, Airport District, Comunerce &
Industry Committee.

June 1, 1990
Assigned 509 Bombardment Wing (BMW) aircraft relieved of strategic mission at
Pease Air Force Base, Teassigned, and began departure to other military
installations. .

July 29, 1990
The Pease Development Authority advertised for a Logo Contest to invite
members of the public to participate in the design of the Authority’s Logo. On
September 17, 1990, Mr. John M. Rowe, Seacoast Graphics, was notified his logo
design had been selected. The Authority proudly displays this design on all
stationery.

July 31, 1990 o
The Pease Development Authority resolved to adopt By-Laws. |

August 14, 1990 |
The Pease Development Authority Board resolved fo endorse the August 13, 1930
memorandum from Chairman Powers to the Pease Development Authority,
relating to the Right-To-Know Law and the application of same to- the
deliberations of the PDA.

Planning consultant delivered comprehensive plan final Phase I/III report.

The Board resolved to accept the following Mission Statement: The mission of the
Pease Development Authority shall be to initiate economic opportunity and create
private sector employment by capitalizing on the unique fadilities available at
Pease while preserving the seacoast’s quality of life and environment.

The Board accepted the FY91 PDA QOperating Budget.
August 15, 1990

Assigned 509 BMW aircraft (KC-135) relieved of strategic mission at Pease Air
Force Base, reassigned, and began departure to other military installations.

August 28, 1990 _

The Pease Development Authority Board resolved to hire Ernst & Young as the
Authority’s auditor.
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September 8, 1990
Departure of FB-111 aircraft complete.

September 11, 1950 |
Community relations firm hired, Noon & Company, to facilitate communications

between the PDA and the general public.
September 28, 1990
Departure of KC-135 aircraft complete.

October 10, 1990 |
Resolution to support the Preferred Development Concept as described in the

Comprehensive Redevelopment Plan, excluding the second runway. Further
resolved to reevaluate the level of aviation activity and land use allocation within
the Airport District including the need for a second runway. Further resolved to
establish operating procedures, regulations and standards for the aviation facility
to include such issues as noise, natural and historic obstacles, land use and
minimum operating standards. Further resolved to seek financial resources to
further analyze traffic and infrastructure impacts. Further resolved to operate in
a manner that provides economic cooperation and stability for communities
represented by the Authority. Further resolved to adopt a land use plan and
zoning regulations on or before December 31, 1991. Further resolved to transmit
to the Air Force copies of all planning documents for use in the federal (National
Environmental Policy Act) review process. Further resolved pursuant to NEPA
to request that the USAF evaluate all development alternatives set forth in the
comprehensive plan. '

November 5, 1990
Public Law 101-511 (Defense Appropriations Bill) passed, including free floating
provision by which the United States Air Force holds harmless the State of New
Hampshire, Pease Development Authority, and lessees, transferees and assigns,
from liability for hazardous substances, pollutants or contaminants resulting from
Department of Defense activities at Pease Air force Base.

November 9, 1950
Department of Defense, Office of Economic Adjustment awarded $150,000 grant
for non-aviation related planning and operational expenses.
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December 21, 1990

Resolution that the Pease Development Authority has reviewed the options for
a second runway at Pease Air Force Base as proposed in the comprehensive plan
and concludes that the layout, construction, and/or use of either an independent
or dependent parallel runways, or independent or dependent convergent
runways, or any other form of multiple simultaneous approach runways
excepting runways designed exclusively to accommodate reduced takeoff and
landings, short takeoff and landing, vertical takeoff and landing aircraft and or
helicopters, is unnecessary and undesirable for implementation of the
comprehensive plan and therefore that the PDA is opposed to any plan for the
layout, construction, and/or use of any such runways.

December 21, 1960
Consultants hired to assist with aviation planning (Hoyle Tanner Associates,
Bedford, NH) and financial planning (RKG Assodiates, Durham, NH).

December 21, 1990 :
Interagency agreement (IAG) executed by the United States Air Force, the United
States Environmental Protection Agency, and the State of New Hampshire,
establishing schedule and procedures for cleaning up hazardous waste at Pease

Air Force Base.

December 21, 1991 .
The Pease Development Authority Board of Directors approved and accepted the

Master Model Lease and the Master Model Sublease to be used for Interim
Leasing of facilities at Pease Air Force Base.

January 15, 1991

New Hampshire Department of Transportation presented to the Pease
Development Authority a three part highway expansion: 1) changes made fo the
proposed Gosling Road Interchange design at the request of the PDA to minimize
traffic capacity, 2) details of the scheme proposed to mitigate wetland impacts,
and 3) summary of Pease property needed for the highway project. The FDA
Board resolved to make application to the Air Force for the transfer of
approximately 43 acres for highway expansion and to work with DOT pursuant
to plans as presented.

January 25, 1991
The Pease Development Authority Staff gave a presentation and bus tour of Pease
to the New Hampshire State Senators in an effort to provide an update of PDA
progress and familiarize the Senators with the Pease facility.
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February 12, 1991
The Pease Development Authority Board resolved to authorize the Executive
Director to pursue funding of approximately $400,000 and to work with the
Department of Transportation in preparing a Reyuest For Proposal for the
purpose of hiring a company to develop a transportation plan.

March 4, 1991
On February 4, 1991, the Pease Development Authority Board resolved to hold
a Public Hearing on March 4th regarding the subject of the Airport Layout Plan,
minus a second runway, and further to accept written comments on the ALP.

March 5, 1991
The Pease Development Authority Board authorized the Chairman to accept, sign
and enter into an interim lease agreement with the United States Air Force for the
Pease Golf Course to operate an 18-hole professionally managed golf course and

related facilities for use by the general public.

March 20, 1991 . : .
The Pease Development Authority formally announced that they have been in

negotiations with Deutsche Airbus, of Hamburg Germany, for the purpose of
locating a major commercial aircraft maintenance facility in the United States at
Pease. This would be the first major tenant at Pease and be inshumental in
turning the local and regional economy around.

March 28, 1991
The Pease Development Authority Board held a public hearing to solicit
commments from the public relative to proposals for land acquisition, public benefit
transfer, negetated sale, and airport layout plan.

March 31, 1991
Pease Air Force Base closes. Under ‘caretaker’ contract issued by the United
States Air Force, contractor to assume security and maintenance funciions of base

until such time as the USAF disposes of the property and transfers title.

- April 3, 1991
The Pease Development Authority Board authorized the hiring of Noon &
Company to develop propoesals to manage the bidding and production of a
marketing package to include a brochure, printed materials, video and audio sales
tools for the purpose of marketing Pease. '

April 24, 1991

The Pease Development Authority Board authorized the hiring of Palmer &
Dodge to act as Bond Counsel for the PDA.

PDA CHRONOLOGY ,. Appendix 4.a.ii.(1) A
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May 20, 1991

The Pease Development Authority Board authorized the Chairman, on behalf of
the PDA, to execute the Master Lease between the PDA and the Air Force, for the
Sublease between the PDA and Scuthwest Airport Services, Inc., and o execute
the Joint Use Agreement of the airfield between the PDA, NH Air National Guard
and the Air Force. This resolution marks the beginning of Fixed Base Operator
services for Pease and the general aviation use of the airfield.

The Board also resolved to accept the Borrowing Authorily amendment RSA 12-
G:27 OI. The amendment guarantees the state treasurer is authorized to borrow
upon the credit of the state, ot to exceed total state bond guarantee, and to make
loan or loans to the PDA.

The Board authorized the Executive Director to sign on behalf of the PDA and
submit to the FAA and the Alr Force the proposed Airport Layout Plan prepared
by the Staff and its consultani, Hoyle Tanner & Assodates. In addition, the
Executive Director is authorized to submit to the FAA and the Air Force
supporting plans: 1) Terminal Areas Plan - North, 2) Terminal Area Flan - South,
3) Wetlands Plan, 4) Topography Plan, and 5) Noise Contours & Existing
Community Land Uses.

The Board unanimously resolved to adopt seven (7) rules for procedures by
which all land use controls and amendments to such controls shall be enacted by

. the Authority.

The Board unanimously resolved to accept the PDA Staff comments on the Final
Environmental Impact Statement on the Reuse of Pease Air Force Base and those
of the Pease Redevelopment Commission submitted to the Air Force with regard
to the Draft Environmental Impact Statement.

The Board also authorized the Executive Director to implement the Part 150 Study
including the forty-three (43) member Citizens” Advisory Committee. The
Comunittee responsibility is to appoint a consultant for the purpose of performing
an aviation Part 150 Noise Study for recommendation to the Board.

June 18, 1991

The Board authorized the hiring of Roy F. Weston, Inc. for the purpose of
surveying and establishing boundaries for the Public Benefit Transfer.

The Board approved the PDA operating budget for FY92 in the amount of $2.8
million

PUA CHRONCLOGY Appendix 4.a.i.(1) 32




~ RPN

IMPORTANCE OF DEUTSCHE AIRBUS 'O
PEASE AIR FORCE BASE

The closing of Pease Air Force Base resulted in the loss
of 1,180 civilian employees and a military population of
3,600 to the Seacocast Region uf New Hampshire. 1Ln addition,
the loss of several hundred jobs at the Portsmouth Naval
Shipyard has caused a suvere strain on the New Hampshire
economy, particularly in the Seacoast region.

Under state legislation, the Peasge Development Authority
was established tou prepare a comprehensive plan and wasg given
the authority to implement all aspects of the plan, including
taking tiLle to the property, marketing, and developing the
property. The Authority engaged a comprehensive planning
consulLanl (Bechtel Corporation) in addition to several
subcontractors to develop a plan for Pease., The Authority is
currently marketing the base as a multi-use tacility,
including a commercial airport, business and other industrial
uses.

It is critical for the development of Pease that a major
anchor tenant be in place as soon as possible. For the
maximum economic utilization of the base, it is important that
the runway and associated hangar and other buildings be
utilized in a major way in order to employ the largest
possible number of area residents and to create the necessary
economic multiplier effect that would result from a major
operation at the base. It is vitally important that an
aircraft maintenance and/or remanufacturing facility become
that anchor tenant in order to accomplish those purposes in a
reasonable time frame (i.e., within three years).

The most likely anchor tenant located to date is Deutsche
Airbus of Hamburg, Germany. The Pease Development Authority
has been in intensive negotiations with Deutsche Airbus for
many months and the parties are close to agreement on an
arrangement that would bring Deutsche Airbus to Pease in the
near future. If a final aqreement can be reached, Pease would
employ several hundred people and would invest approximately
$70 million in the facility, with some state assistance. Ona
major issue yet to be resolved invelves resolution of the
conflict between the Clean Air Act and the Base Closure Act.

It is clear that if Deutsche Airbus cannot be attracted to

locate a major operation at Pease, the economics of the state
authority acquiring the base from the Air Forece will be thrown
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into serious jeapardy. Tt 18 clear that the State of New
Hampshire cannot offer the types of financial incentives that
have heen presented tn major N.S. air carriers, such as the
Minnesota arrangement with Northwest Airlines and the
favorahle terms offered to lUnitaed Airlines at Indianapolis,
Indiana. However, we believe that representatives of Deutsche
Airbus are sincere when they indicata that Pease is their
first preference for a U.S. based operation. Their requests
for assistance have bheen fairly raasonable and we believe they
can be negotiated to an appropriate conclusion.

Any assistance that can further encourage Deutsche Airbus
to decide that now is the time to locata a major facility in
the U.S. market could prove critical and very timely.
Representatives of Deutsche Airbus are returning to Pease on
December 9 to continue negotiations. A willingness, on behalf
of the President to lend his support to the Stata's efforts
will be a major economic development step not only for New
Hampshire but the entire region. The President. and tha CEO of
Daimler Benz (Mercedes), which is the parent company of
Deutsche Airbus, along with Governor Gregg would bea probable
participants in any such meeting.

T A

Please let me know if you need further specifics.
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