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June 10, 1991

MEMORANDUM FOR MARK LANGE

FROM:

JENNIFER GROSSMAN

SUBJECT: MATERIAL FOR COLORADO 2000

1)

2)

3)

4)

II.

NOTE:

JEFFERSON QUOTES

"I look to the diffusion of light and education as the
resource most to be relied on for ameliorating the
condition, promoting the virtue, and advancing the happiness
of man."

--Jefferson, to C.C. Blatchly, vii. 263

"Enlighten the people generally, and tyranny and oppression
of body and mind will vanish like spirits at the dawn of
day."

--Jefferson, to Dupont DeNemours, vi. 592.

"Above all things, I hope the education of the...people will
be attended to; convinced that on their good senses we may
rely with the most security for the preservation of a due
degree of liberty."

--Jefferson, to James Madison, Ford ed., iv, 480.

"Every government degenerates when trusted to the rulers of
the people alone. The people themselves therefore are its
only safe depositories. And to render even them safe, their
minds must be improved..."

--Jefferson, letter to James Madison.

THE NORTHWEST ORDINANCE (1787)

"As settlers poured into the Northwest Territory, Congress
realized that it would have to establish some provisions for
government, and sooner than it had expected...The problem
was how to make the transition from a relatively unpopulated
frontier to statehood. The scheme set forward in the 1787
statute provided the basic mechanism for establishing
government in the territories and then bringing those areas
into the Union...It established for all time the principle
that new states would be equal in every way to the original
members of the Union."

--Documents of American Constitutional and Legal
History, Vol. 1, p. 85.

Article three of the statute states than: "Religion,
morality, and knowledge, being necessary to good



government and the happiness of mankind, schools and
the means of education shall forever be encouraged."

Origin: The Northwest Ordinance was based in part upon

IIT.

Jefferson's plan of 1784, and in part upon a committee
report of 19 Sept. 1786.

THE GOOD SOCIETY

The Good Society, as described in the President's Michigan
Commencement speech:

Iv.

1)

2)

"We don't need another Great Society with huge and ambitious
programs administered by the incumbent few. We need a Good
Society built upon the deeds of the many, a society that
promotes service, selflessness, action."

"The Good Society poses a challenge: It dares you to explore
the full promise of citizenship, to join in partnership with
family, friends, government to make our world better. The
Good Society does not demand agonizing sacrifice. It
requires something within everyone's reach: common decency -
- common decency and commitment. Know your neighbors.

Build bond of trust at home, at work, wherever you go.

Don't just talk about principles -- live them."

EXAMPLES OF INNOVATIVE APPROACHES TO EDUCATION IN COLORADO'S
MESA COUNTY VALLEY SCHOOL DISTRICT 51

At the elementary school level, approximately 1,800 parents
were involved as volunteers in various activities such as:

--Art Heritage: teaching about famous artists, what they
were like as people, how they lived, and
what they contributed to society.

--Presentations: sharing special knowledge and skills

An Education Business Partnership that works:

The Mesa Valley School District and the Grand Junction Area
Chamber of Commerce have developed a comprehensive Education
Business Partnership. The Partnership is completing its
second year and growing.

The Partnership has focused on educators and business people
getting to know each other and developing a foundation of
support for education within the local community. Often
such Partnerships focus on fundraising; this Partnership has
focused on the sharing of time and expertise. There are
five subcommittees:

2

/



*The goal of the Teacher-Businessperson Exchange
Subcommittee is to have all teachers visit at least one
local business. During the visit, business people
share the needs they have in their work force (the
skills and abilities employees need). The reciprocal
goal is for the same business people to visit the
classrooms to gain an insight into what teachers do.

3) Accountability Committees

The process of accountability in the Mesa Count Valley
School District provides an opportunity for certified and
classified staff, administrators, parents, non parent
taxpayers, and students to form various partnerships in
support of school improvement.
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June 7, 1991

MEMORANDUM FOR MARK LANGE

BOB SIMON
FROM: JENNIFER GROSSMAN
SUBJECT: EDUCATION EVENT, IN GRAND JUNCTION, CO

On Monday, June 17th, POTUS will participate in a two-
tiered education event in Grand Junction, Colorado. After an
11:30 arrival (time may change). The President will drop by (15-
20 minutes participation) a meeting of either the local or state
steering committee formed in response to the call to implement
our education goals. [**The original plan was to have POTUS
participate in a local school board meeting. These steering
committees were formed rather recently, and frankly, they reek of
Governor Roemer's (D) ambitions to garner attention/credit on the
education front.] The President will listen to the committee's
discussion then comment briefly on what he has heard, how that
fits in with America 2000.” It's unclear whether this will be off

MMN
neccessary. If remarks need be prepared, POTUS should stress the
importance of community efforts in attaining educational
excellence.

The President's main speech will be given after the meeting
with the steering committee, probably at Grand Junction's Two
Rivers Plaza. The purpose of the speech is to highlight Track
Four of the America 2000 Education Strategy: "cultivating
communities where learning can and will happen." Basically,
community involvement in and innovative community approaches to
attaining education goals. Various possible tacks:

--The community has a stake in the skills of its human
resources -- and should therefore have a role in their
cultivation.

--POTUS might praise the diversity of community members
involved -- from business groups (donating computers,
and more importantly, training), to older Americans
(tutoring), etc.

--As part of the overall community effort, POTUS has
called for increased parental involvement: a) becoming
more active in your child's education; b) becoming more
active in the development and implementation of these
new generation of schools.

NOTE: On the day of the event, Governor Roemer, Chairman of
the President's National Education Goals Panel, will



address a teleconference hook-up of all 176 Colorado
school districts on the subject of becoming an America
2000 community. Prerequisites to becoming such a
community include: adopting the six national goals,
devising a community plan to achieve them, developing a
system to measure progress toward these goals, and
creating a new American school. POTUS should probably
praise this effort as the kind of initiatives we need
to gear our students up for the next American Century.



1)

2)

3)

4)

/

6 Teachers of the Year from 6 surrounding states will attend
the event, POTUS should recognize.

Grand Junction: 4,800 ft. elévation, in a valley, girded by

the Grand Mes/_a}wrld's i.ar est flat ;nogtainy

Jane Leonard, "in Public Liasén, can answer questions for
you. She knows her stuff. xt. 7845

Sec. Alexander will aFtend vent.
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THE Grand Junction community understands this. That's why
local business people have joined with the Governor and the
Department of Energy to make local education-a top-priorty.

Part of their effort, involves a partnership to increase the ranks
of_ugmenﬁinnmath_and(science related fields. It's called

"Expanding Your Horizons," and equation in whieh—the

federal, state, and local\efforts adds to greater opportunity
for today's students. \

) ‘TZS
3 /
” 7}fi?§l J )
¢ / & A e seked
ﬁzm’;‘? 17 M uh ./! / ‘ -

h & . §
- H5 et o
[ o PRt




06-12/91 17:386 202 586 9988 OFC SPEC ASSIST d ooz

DEPARTMENT OF ENERGY
Washington, DC 20585

OFFICE OF THE SECRETARY

June 12, 1991

MEMORANDUM FOR: MARK LANG
JENNIFER GROSSMAN
WHITE HOUSE OFFICE OF SPEECHWRITING

FROM: PEGGY DUFOQ
SPECIAL AS NT THE SECRETARY

SUBJECT: PRESIDENT'S_REMARKS AT GRAND JUNCTION, COLORADO

We were informed by our Field Office in Grand Junction that the President
would be speaking there on education on Monday, June 17.

Because we have a very active partnership there that involves the Federai
government, the Governor's Office, and a lot of private industry -- and is
focussed on community interaction and outreach for education {Track #4), we
would appreciate your including acknowledgment of this partnership when
appropriate in the President's remarks at this event.

[:bOE is the largest employer there and, with the contractors, is the community

from which Track 4 efforts at education reform will spring. Secretary Watkins
and Governor Romer have also worked closely on math and science education,
because of the National Education Goals Panel.

£ | The partnership is two-fold, and is based at Mesa State College, One part
involves environmental education at the two- and four-year college level, and

+ the other, "Expanding Your Horizons,” invelves science career awareness
programs for middle school girls.

Also, DOE ts funding the Colorado Center for Environmental Management at
between $1.6 million and $5 million per year. Information on all of these is
attached.

These partnerships were started by Admiral Watkins to encourage the community
to get involved in an area of education that can lead to Jobs -- good jobs --
in environmental restoration and waste management. It has been a huge
success, and has led the school to expand its program. It has helped young
girls see that they have a role in the workforce of the 21st century, and that
they belong in science and math just like the boys.

We've had a real hands-on involvement with this effort, especially with
"Expanding Your Horizons." Because it's our community, our people are the
¥ | ones who volunteer to teach science, math and reading in the schools and in
after school programs. It would be great if this community effort could be
recognized.

Attachments »
M% jf?
cc:  Admiral Watkins 4 /
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Especially for Girls,

(and their parents, teachers,

“Expanding Yeour Hotizons” Ny
In Math, Science, Technology, Engineering and Non-Traditional Carders::
mesa State College, Grand Junction—November 17, 1990535

) N . A . . \“-‘:.:?-:E:
?Ei.;:panding Your Horizons® (EYH) Is a nationally recognized conference for girls, their parents, taachers and 3.& ;;\‘;t‘;
asunselors, The goals of the conference are: - i

;0 help girle in grades 8-8, espacially minarity and disadvantaged girls, become aware of career opporiunities in
‘nath and science-related cetupations;

increase the proportion of all girls in grades -8 who are interested In mathematics, science, technology ang

at an BYH Conference? ’

ops, the girls atlend & general erientation session where they tisar keynoie addresses by women
2d success. At the Mesa State conference these speakers will be Ms. Peggy Dufour, Spadial
gtary of Energy, and Ms. Estella Romo of the Department of Energy's Division of Educational

.. Students then seleet two warkghops to attend, one in the moming and one In the afternoon,
gareers lead an activity-based session telated to their jobs, Adults at the conferences attend
 stereotype behavior and its impact on leaming; ways to encourage girls to select, apply
hiow to pay or obiain funding for your ahild's education, '

e
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NEWS MEDIA CONTACT:
Catherine Kaliniak, 202/586-580¢
FOR IMMEDIATE RELEASE
July 27, 1990

DOE TO PROVIDE SUPPORT FOR ENVIRONMENTAL EDUCATION PROGRAM

The Department of Energy (DOE) announced today it has joined with private industry in
supporting a new Associate of Applied Science Degree Program in Environmenta! Restoration
Technology at Mesa State College in Grand Junction, Colorado. DOE and the State of Colorago
have provided funds which made the initiation of this program possible.

Ceremonies were held today, July 27, 1990, ar Mesa State College 10 announce collaborative
efforts among academia, indusuy, federal and siate governtments, 10 address the growing need
for qualified personnel in the atea of environmental restoration. In anendance were Colorado
Governor R. Romer and Dr, C. W. Frank, Director of DOE"s Office of Technology
Development, to r%gnize industry's support of approximately $1 million in computers end
SOfTWErE, SCIRIErSHips and grants, from A1&T, AuoDesk, Inc., Public Service Company of
Colorado, Terrasciences Company, and U. 8. West Communications.

Currently, an education program for technologists in the environmental Testoration area does not
exist, The Associate of Applied Science Degree Program in Environmental Restoration
Technology will provide students with a basic math/seience background, technical
communication skills, and specific knowledge of the work process and the work environment
associated with DOE’s environmental restoration projects,

DOE's Grand Junction Projects Office (GTPO) will sponsor five employees in the program
. beginning in the 1990 fall semester. These employees will work part-time ar GIPQ, receiving
/ pay and bencfits for full-time, with the remaining time being spent working toward the
Associates Degree. These employees, upon graduation, will be required to work an addmonal
year at GJPO,

“The DOE has undertgken the monumental task of cleaning up its defense-related facilities," said
Secretary of Energy James D. Watkins. "However, to accomplish our ¢cleanup goal within 30
years, we need skilled workers in the areas of environmental restoration and waste managemen h
DOE’s suppor: of this program is one of the key initiatives in the Department’s Environmental b
Restoration and Waste Management Five-Year ¢leanup Plan," . ’,
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M vol. o2 < Linking Busingss, Education; Citizens. & Govenirent.for a Belter Environment - -

.- Winter 1901

Jane O, Russo

‘At a recent mining workshop, the
mission of the Center was
spitomized by bringing logether in-
dustry, acadermia, government and
private interest groups to discuss
enlvronmental issues of mutua)l inter
ext,

Over 300 participants heacd leaders
from govarament and indusiry dis.
cuss the challenges before us of poal-
ing dur resources and ccoperating as

farmen as weexplore opportunities -

wr tollaborative research and
development,

DOE announced the award of a §1.6
millicn grant to CCEM at the
werkshop. The grant will help the
Carter {o make Colorads a madel for
collaboration among educational ine
stitutions, government agencies, and
the public to solve préseing environ-
mental problems, The grant is the
beginning of a multi-yezr committ.
ment from DOE with annual funding
of §2 t¢ 5 million, :

/

INSIDE

Education Calerade
FRECCHAZMAT ... .....2
MesaProgram . . ... .. .. . 3

Need to Know .3

RedRotks ........,...38

R&D Colorade
Water Research Center

- CCEM Activities

Workshap o o vvv

* Resource Direciory ... ...
ResemrchNeeds ... ....,..
Seminar . ... ...

¢ ——— e e

LS, Department ol Faergy S

¢

Left tqﬂgm: Cim Brank, Skip Eparley, Loo Dutiy, John Corden

"Governor Romer wrote to par.

ticipants: :

The West has a rich mining heritage.
The industry has adapted and has
learmed valusble lassons. In recent
years it has complied with rigorous
regulations and developad etfective
technlgues for environmental restora-
tion. It is my hope that these lessons
will be transferred to other industries
1o help in hazardous waste ¢Jeanup

programs.

. Forsome time, I have been acutely

aware of the hazardous wasie
problems facdng Colerade, Lhave
recogrized the outstanding quality of
resqarch universities and the
capability of industries on the cum‘.n§
edge of cleanup techniology, The chal-
lenge bafore us is to find a fomam of
communicatitn throughout the
country. We need to bring together

our peeds and capzhilities to col-
laborate n solutions.

Ibelieve Colomdo’s recently-estab-
lished Center for Environmenta)
Management will serve as a mode! to
the pation. It brings together busiv
ness, government, tesearchers and
educators who recognize & common
need for coordination and coopera-
tion on research, treining and finding

-solutiens in this area. I appreciate

DOE's grant for the Technology In-
tegration Project. It will help theé Cen- .
ter begin this new eollaborative .
appraach. , i !

We are cmbarkini;n an excitin
new initiative embracing the con-
¢epts of CCEM to achieve our com-
mon goal of a elean, healthy
environment for the citizens of
Colorado.
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(Lange/Grossman)
June 11, 1991

6:30 P.M.
[C02000.TS]
PRESIDENTIAL REMARKS: COLORADO 2000 COMMUNITIES INITIATIVE
GRAND JUNCTION, COLORADO
MONDAY, JUNE 17, 1991
“‘:33’;@5(« Ao &
‘ =S
0 [ Thank you, -—————"'"'—'"E“F‘mé~sa&a§e Governor Romer, who's

;ﬁ‘gﬁ

doing such a wonderful job leading the National Education Goals
Panel. And to the si% Teadhers g? tﬁi Yegi with us today... to
?ﬂuék'Secregﬁgy Al\’\nder... thank you all for being here. ]]

On the way in, I was struck by the majestic views of the
Grand Mesa -- that great big table that looks like just the kind
of place where God might have‘done His homework, or put down the
pallete He used to painfnthe sky.

In a place as beautiful as this, you can't help but feel
sdme of the excitement our forebears must have felt, surveying
the vast frontier before them. |

Some will say America's frontiers have been explored fully -
- develpped, or even lost. But one frontier knows no limits,
needs constant development, and can't be lost. That's the
frontier of the American mind -~ the unlimited vista of the
American imagination.

As a people, our love of learning has gurdgg\?very step of

> > -
our progress. ‘ngﬂyor%hwest Ordlnance of 1787 declared that

// /K/f

"knowledge?be{// necegsary fg\aood government and the hapﬁiigés
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e means of“education sHall forever be

< ?< < %/\/( P e A N oA N Bi >

> Qo
encoﬁ%aged." ¢ ol
That same need,to encourage education brings us together H{yf’
V:/’J :’X \/\ . ' . . ao gv
JU today 204 yedrs later. ~You can think of education as a political

\

issue, or a competitiveness issue, or an economic issue. It will
be all of these -- but above all, education in America is a moral
imperative.

Thomas Jefferson knew -- and Eastern Europe recently
reminded us -- that the powers of any society rest ultimately
with the people themselves. Education provides the grounding in
ideas and values so crucial to maintaining democracy and
prosperity. Education serves as our greatest source of social,
economic and moral power.

No social program has greater influence over our future.

And none attracts more attention and generates more passion on

the part of our people. That's why, together with all of the

nation's governors -- and with the leadership of Governor Romer -
- we set six ambitious National Education Goals for American
students of all ages.

. We cénnot achieve those goals without declaring a revolution
in American education. This revolution demands far more than
revolving-charge, blank-check spending. It demands that every
community raisé expectations, accelerate accountability; and

reward results.
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7 \~ . \“ ‘ ) ‘
our Americg 2000 Educatign Styategxﬁcallg for'ﬁtultivating Y o recdn
< o N\ - e ; =< = B
communities where learning can and will happeri™ -- and all of you "® <“&**

here have been doing just that.

You're part of a natural groundswell of reform nationwide,
catching on in different forms to meet local needs.

Local businesses need a talented labor pool. Schools need a
sense for the kinds of skills their students need for the future.
Every citizen needs to know that the kid standing on the
streetcorner is going somewhere -- and isn't just another lost
soul waiting to become another statistic.

We need every citizen to join this revolution for American
education: whether it's the business executive who takes time
out to visit a classroom; or the older American who knows so much
and has so much to share, tutoring kids at the local library; or
even the parent who takes a few extra minutes each night to read
with a child.

Every one of our National Education Goals relies on

everyone, in every community across this nation. That's why I'm

so pleased to hear about Governor Romer's teleconference with all
176 Colorado school districts -- to set goals, make progress, and
measure results. That's just the kind of thoughtful, community-
based action we need to reinvent the American school.
X I challenge every community in America to become an America
2000 community -- to embrace the National Educational Goals and

accomplish them. Colorado's doing it. So can towns, cities,

counties and states across our nation.



4
Community involvement -- and community innovation -- will
enable students of the future to set and meet world-class
standards of achievement. But world-class standards begin here:

_ in the hearts and imaginations of people who care about
education, who care about\thelg\fids, who care about the future.
' < S SN S X< 2] 2%
@%ﬁbh“své‘P About hund?Ed and fifty mlléé’from here, in little tgéh

327 < & > - > -
nglo cal\\N /\ \ x \A /\ ></ /\

orwood, Colorado, a woman named Carolyn Sharp is doing

. what students of the past couldn't ve dreamed possible.
_ %@b\fd e g@” L) e o / k

// \/&
Seventy & Years oid, she's too f;EX;QaQﬁESi??f;ai}o or

AR acan S
Srngm broad ast f7x;\But now shé:geté/eatell1te-deL{;ered prodgramming
,_c-’:—;:é—_ﬁ_‘w
through the MinAd Exten51on University -- and does her learning

long-distance. P - 44// //f P
/’ P ——

-
She says, "I'd already been bonlng up., doing some history
NN e

research on/ny “own, and I wanted to take a class." -Now, by
Mfte, and'e Hudying rrel Za pas
sate e, sh tudying French hlstory, and physics.

A \ [[ Ms. Sharp makes people like me look pretty bad. I've been

Q\b\‘” v |
\ A trying to learn how to use a computer, and ... (progress
¢l

%Fiﬂ& report?) 1]
R4 But beyond the techniques and the technology, our best hope

=

for reinventing the American school rests in the hands of people
in communities across the country =-- people willing to engage in
the business of learning, and introduce others into the exciting
world of ideas. |

At its most fundamental, learning involves imagination.
And, of course, we Americans have never been known for a lack of

imagination.



5
We've set goals fér education as ambitious as any we've had
for the West, for space, or for any other American frontier.
With the active support of people like you, I'm confident we will
meet those goals -- and help our children toward the future they

deserve.

Thank you for that warm welcome -- and God bless you all.
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Some Things
We Need To
Know About
Goal Four

Additional
Resources
Available to
Local Goal
Teams

Colorado 2000 . . :

2

How many students at each grada leve! are now taking courses in science
and mathematics? Whar are the schools’ requirements for these courses?
. : i

What percentage of high school students are taking advanced coursesin .
these subjects? - S

What sfp‘e»?:ai atienticn is given to encouraging women andminerities in
these fields? -

How do we measure achievement ir. these subjects? Do we have a good
definition of what studsents need to knows? :

What background do our science and math teachers have? o

What can we do to better prepare teachers of science and magh? To what
extert do they have the opportunily to enhanca their own skills in these
areas? . P '
What is the siatus of techinclogy--computers, lab equipment; etc.—in our
schools? . : -

To what extent are colleges and universities helping our elerr;xenta:y and
high schools develep science and math programs? :

State goal teamm four can provide both information and technical assis-
tznce. it car nelp generate ideas for sirategies and serve ac a clearing-
house for state and national resources.

Other sources to consider are local businessas, foundations, colleges,
parents and the Colerade £Llliance for Science (a statewide caalition of
educators, businesses, government agencies, and community groups).

To get :nore information on this goal, including examples of successful
programs urder way in Colorzdo, please <2} the state goal team chairper-
son: : S

- Raren Sandstead, {303) 866-4585.

22
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GOALFIVE - By the year 2000, every adult American will be literate and will possess
the knowledge and skills nucessiry to compete in a global economy and
exercise the rights and responsibilities of citizenship, -

Objectives Lyery American business and education provider will be involved in
strengthening the connection between education and work. © -

All adults will have the opporturity fo acquire the knowledge and skills~
from basi¢ to highly technical--needed to adapt to emerging new technolo-
gies, work methods, and markets through public and privateleducational,
vocational, technical, workplace o1 other programs. : '

The number of quality progranis designed to serve the needs of adults—
including literacy, GZD, high school compietion, library services and
nontraditional programs~will increase substantially.

The proportion of those quaiified students, especially minorities, who
enier college, who compiete at least two years, and who complete their
degree programs will increase substantially. '

1he propariion of college graduates who demonstrate an advanced ability
10 think eritically, corniaunicate effectively and solve problems will in-
crease substantally. -

24



" Goal Five - adult literacy and lifelong learning ‘Discussion

] -+ -Questions
Schoo! Distict ' , : » |

Why is this goal impertant io our community or organization?

What ara we alrea

dy doing in our commanity and schools to accomplish
this goal?

What else do we need to do i our commurity or statewide ¢ accomplish
this goal?

Who else needs io te on our goal team?

What are our immediate next steps?

25
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.

Background:

lorado2000

LIL

Estimates vary on the petcentage of adult Americaris who are iliterate or
fanctionally illiterate, but rates are considered especially high among the
cheonically unemployad, walfare recipients and prison inmates.

Business people have pointed out that 2 commitment to lifelong learning
Is &n essential qualification for must jobs in today’s global economy,
Workers who do ot have critical thinking abilities face the prospect of
declining incomes ard limited opportunity. ‘ .

Employers aiso say they must spand t0o> much on remedial education for
their emplovess. In many countries, government policies and programs
are carefully coordinated with private sector activities to create effective
appreeiceship and job training opportunities, Critics say American high
school youngsters who do not go on to postsecondary education do not
receive effective preparation for the world of work. Moreover, technical
schoals, community colleges and specific training programs.are not well
coordinated. : : . ‘

Others argue that schools are too quick to decide which students are
college bound and which are not. Consequent] ¥: they say, many students
viho could succeed in college never get a chance to prapare for it. Thus,
they argus; al! students should be considerad college-bound and should
be exposed fo the same core curriculum. '

Our future will be shapzd by the opportunity all citizens have to continue
thedr education and development of their skills, from basic literacy
ibrough posteecondary education at colleges and universities. These
Opportunities shouid be available through libraries, workplaces, volunteer
and community orgarizations, ozcupational schools, community colleges
and sther puglic and privaie postsecondary educaticn institutions.

26
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What op}aorti:hities are there for adults in this community te participate in

literacy, high-schoo! completion, library and other educational programs?
How can these opportunities be inereased and the programs strength-
ened? (For specific literacy informagion, call the Literacy Motline, 1-800-
367-5555.) .

How effectively are employers and schools in this community working
together to improve the school-to-wotk transition for studenis?

How well have employers ideniified the skills they nead on the job? Are
educators aware of what they are?

How do you judge ihe quality of vocational and technical educaison

} . j i - J - o 9
programs in your community? How is it viewed by employers, students,
and others?

How can citizens in: your community be encouraged to take a more active
role in public a¢fairs?

How can the comziunity incease awaraness of, and respect for, diverse
cultural backgrounds of our socisty? ' :

‘How effective ara effcsts by eoliages to be accessible to all students ard to
help them complete degres programs?

State goal team five can provide both information aad technical assistance.
Other resources inchude Jocal businesses, public and private celleges and
universities, the aduit services division of the Coleradc Departinent of
Education, and sociai service agencies.

To get more information on this goal, inchuding exampies of successful
programs under way in Calezado, pleaca call the state seal tenm chair-
person:

David Longaneckear. (373) §66-2723. .

27
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.Goal Six -- safe, disciplined and druy-free o Discussion
-' Questions
School District «. —

Why is this goal fmportant fo our coinmucity or organization?

What are we already doing ir: our community and echeols to accomplish
this goal?

What else do we need 10 do in our community or statewide to accomplish
this goal? '

Who else needs to be on ouvr zoal tean:?
. M °

1

What are our immed:ate next steps?

S —
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Some Thing§ We
Need To Know
About Goal Six

Additional

Resources
Available to :
Local Goal " :
 Teams i

11°d

How well Is your community drganized to combai drug abuse?

How “firm ard fair” are schooj polides on drug abuse? How invoived are
texchers and stucdents i their creation? .

How extersive are menior and other support prcgrams that give students
a place to twrn to for help?

Waat de studants think of security and discipline measures at the schools?
Flow safe o they feel in school?

How effactive are local drug educaiion programs?

How widely available to stiidents are health, social and psychological
services at the sthool and eisewherz in the community?

Flow we!! do businesses, collegas and universities and other organizations
work with elementsry and high schools on combating drug and alechol
abuse?

State goal team six can provide both inforznation and technical assisiance
& local goal teams. ‘ -

To get more infermation on this goal, including examples of successful

progrezas under way in Colorado, please call the state goal team chairper-
son:

Buzzy Gibson {303) 8942750
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By the year 2200, evary school in Amarica will be free of drugs and
viclence and will cffer s disciplined envirornent conducive to
igaming, - '

Every schoo] will inpienent 2 £rm and fais policy on use, posssssion and
aistribution of drugs and alcohol. -

Parents, iysinesses and community organizations will work together to
ensure that sthonls are a safe haven for all children,

Evary schooi district will develop a comprehensive K-12 drug and alcohol

-~
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EXECUTIVE CHAMRENS
136 State Capito!

Denver, Colviagdo £5205-179
Phone (303) 8t6-2471

STATE OF COLORADO

l~.

June 4, 1981 ' . Roy Romer

Governor

Dear ?riend.

Education is the most imporiant business of our nation and of our state. .
That is why President Saarge Bush and il 30 of the nation’s governors
established six nations) education gosis snd pledged to hold themselves
accountable for achieving thuse geais by the year 2000. - '

We are lzunching “Colorade 2060” 1o focus svery community in
Colorado .on mzking cdusation its nurber one priority.

Colorado 2000 is @ sominunity-based effurt to make education 3 lifelong
pursuit - from the praschosi yrars, threugl the school years end then
continving through the recrcinder of an individual’s tife. :

- Colorado 2000 has the support of the educations community, - the
business and clvic carmmmunitias, and bath prolitical parties. But we will
fail short of our goal unless svary Colvradan is engeged in this effort.
Every individua!, every organizations and every sommunity must join in

- making education Colorade’s ni:mber one pricrity.

Colorade 2000 is an individual-by- individaal, crganization-by-
organizaticn, community-by-community sffort. It encs: Inasses a four-
fold program that asks ezch community to adopt the national education
goals; to design a strategy for achieviny the goals; to assess progress
toward aciiavernant of tha goais; and to ¢atermine how to ailocate the
FESOUrses necessary ot hot' the Incal and siste level to get the job done,

What f:(.'HOWs ig'a handizoak gesigaed to get us staried. Together, we

- nae b

7'7L 9bed PopUsIXT
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Cheyerme Coumty RE-5, TED Maim Catderon 7675656 . '
. Kit Curson R-1, Kit Carsan Schook, P.O. Box 18b, Xit Careon, CO 80825 Ronakd Kefton 213-862-3628

Cledr Creak RE-1, Claar Creek it Schoot, P.0. box 3369, tdaho Springs, Co 30452 Dars Johmeon 567-4467Mwk 673-3867hm

Noctl . g w - e ..
-Marth Consjos RY-1J; Alemess High Sehoo), 401 Vietorls, Alilnoes, Co STIOT Cheis Mutinez 713.274G174
Sar:loed €, Alemous fiigh Schook, 101 Victoria, Alrmoss, Co 81181 Jony Cook  713-583-5681 :
South Consjos RE-10. Alamose Hithy Sctgol, 401 Victorls. Alamoss, CO 21107 Jerty Cook 719-589-6561

E;';t:im R-1, Centencial High Bckod), P.0. Bax 350, San Luis, Co 811562 Robert Roel 672-3693
Siurra Grande R-30, will be cendictud et 4 lates date Lauren Bussey 379-3259 -

Craedey County Re-1-J. Cruwlay High Schaol, 602 Main, Ordway, CO 81083 Dana Gibeon 719.267.3417

CUSYER COUHTY
Custer Cotnty &nnqidtmd C-1, Custar Cotnty Kigh Schaok, 703 Main, Wectciil, ©O 81252 Richan! Wilson 719-783-2367

DLLYA COUNTY,
Balta Camty S04, .

1. Sugport Service Contar, 39002 Hastings, Delts, O 81410 and
2. Paoniz High Schont. 1551 H:ghway 137, Paonia, CQ $1329 81 Carlquist 87445438

ENYER GOUNTY
Danver Cgunty )

1. Casrer Education Canter, 2650 Slot, Deaver, Co ahd Wayne Eckerfing Fax BRO-8260
2. 38th and York

Dolores County 8 No.2, High School, P.O. Drawer 453 Dove Creek 81224 Usm Suwkla 677-2230Mm 677-2237
Dolores RE A Magg Heath 665-8975 882759

ny
Douglas County RE 1, Highlands Ranch Bchoni, 9375 Creathil L.ane, Highlands Ranch. CO 80126 Hamiot Stokle 688-3195

EAQLE coumyy
Eegle County RE 50, Eagle, Vallay Middls School P. 0. 8ox 1019, Eagle, CO 21631 Kent Tameen 3206321

TBD = To Be Dotermined, call supevintendent’s otfice fov fimthor infoanation
Page 2 -
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couNTY - ~
Hueriano RE-1, Gudner Bamentary School, Gardnee, CO 81040 Mickey D. Ambrosio 719-74G-2917
s Vera RE-2, Adminitestion Building, 126 € Garland, La Vata, C0 81055 Moger Brunels 719-742-3662

JSACKSON counTy '
Norts Park 8-1, North Park Sunior % Senior Migh, 510 41 Stear, Waiden. CO 80480 Harry Mansinton 723-3391

Jetfacson County R-1 Jane Urechal 2736803 872-8034

« Co School of Mines, 1500 Hinule, Gelden C3 SD201
2, Pamvona High Schoet, 8107 W. Prmons Drive, Asvada, CO 50005
3. U. 8. West Acedumy, 23893 Sa. Tilker, Lekswoni, Ca

- 9. Whaatridge High Seleoul. 8605 W. 320d Ave., Wheatridne, CO

EUNYA COINTY '
Sade AE-1, Eads Nigh Schoc), P.0. Bax 877, Eads CT B1038 Piux Bridgamen 433-2278
Plainview RS2, Plaimdow High Schuct, 9.0, Boc 120, Shedidan Laka. CO 81071 Yily Gudden 719-729-3331

HY CARSON COtnTY

bm’h_fflanltr ©-20, Ragher Scheol, .03, Box 218, Flazis, CO GUBTS Aark Ricken 719-785.4u84

Eothune H-G, not participatieg Jan.ee Pucte 356 7513 ’

wihngtat REGS, 10 be conducted 2* 3 future date Harvey Billisigton 346.9737

19 Pizine R-23.F0N¥siun Sant £.G1-2636{c) 664-2470()

Jtration R4, Stratton Flumentary Schaal, 219 lisnois Avenue. Stravion, CO 86336 Bougylas Househaldes 719.348-5555

. LARAT,

Dayiieid 10JT-R. High Schook, £.00. Bax 256, Haybald. Co B1122 Edword Senalhnes 884-2096
Guvranygo SR, lhxan.g? High School. 2390 Main Ave, Durangu CO 81031 Jamas Fetderico 24765411
gnacic 1% JST,TD Bryos Faubiy 593 4%21 ‘

LAKE conmyy
Lake County 1.1, Colorado Motntain CoBcpr. Timbadtine Campazs, Leadville, TO. Jim McCobe 7 19-406-0160

LARNSER COUNTY '

Pack [Tstes Purk) R-3, Perk Iigh School, P.O, Bax 1140, Exrae Park, CO 80617 0s, Bill Fenrs 586-2361

Poudre R-1, Colorade Srate Univarsity, Clark Bldg. Room 208, Ft. Callke, Co 20523 Watven Beyman 450-3840
Thomgson R-2J, 5% Reed Middte Bchool, 370 W &th Street, Loveland. CO 80537 Jack tish 6633940 Fax 667-2141

LAS

Avalir Rocrganized 3, Schoot o Fown Hag, Agular CO 81020, call schoal district 10 confirm Jocation Litian Stanton 719.94 14614

Branson Reorgenired 82, Branson School, 118 Mailn, SBranson, CO 81027 Jim Matthaws 546-553¢

Hoshne Rearganized 3, Hoshne Medis Center. P.O. Box 9%, Kowline, CO 81046 Jaspar Butero 719-846-4457
Kim Reorganized 88, iGm School, Kim CO, 81049 Robert Hall 6435295

Primeso Reorgantzad 2, ard Martonaro  719-868-3306

Trinidad 1, Trinidad State Junior College, Banto Bidg. 600 Prospect Street, Trinided, CO 81082 Victor Becoo 719-846-332¢

T80 = Yo iy Detarmined, oall evperintendent’s office for fwther information
Page & ¥ '
b



LRCOUN coOUNTY
Gonaa-Hiupo C113, East Slops Telephone Canter, 403 3ud Ave., Hugo, CO 80821 Hvin Mosler 743-24286

Keeval RE- 250NN Pierce 719-446-5311
Limoes RE-34, Litnon Bementery Schaol, Madka Crr. P.O. Box 242, Limon CQO 80028 Josn Macley 719-589-6634

LOGAR COUNTY |
Bufislo RE-Z, 1o ba conducted at e futixe dote Chatles Haver 522-7424

Feeodwien RE-Q, WA : i Hese R32-9588 -

Minrenit RE- ohard Wi 334-%4435
Velliry RE-1, Sietfng 15h Scimot Litmery, West Beaadwesy, Steshng, CO 80751 Don Menualle 522-0795.
BRSOy ‘ '

Delingue 4UIT. DeBugue School. P.O. Box 70, DeBuqua. CO 81630 Doneld Stentman 2385597
Blcsu Courcy Valiey 61, Humnda Inn, 2799 Ciadsroads, Gread Juncon, CO 81501 Poul Fosien 228G 2422
Flaweu Valiey 50, Modis Centar ut Scheal, 1.0, Box 122, Collbran, CO BI1G24 Greg Shafer 467-3547

Crevds Conechisted 1, Oreeda Migh Schoot, LuBiits Avz., P.0. Box 429, Cresde, CO 91130 Rick Inmacs 651-2455

Meflsl County RE.1, Administietion Bitiiding, 775 Yemps Ave., Craig 90 G625 Chatles Grove ¥24-3268 /244850

LN ETUNA LOUHTY

Oolors Ro-1 AT 00T - ,

Moucus RE-E, Muncu. High schoo!, 8.0 Box ¢29, Murcus, OO F1328 David Blnine 333-7838
MonteaumsiCortor AE-1, Adminisusrion Bidy, 121 E. 1st5t., Coctez, OO 81321 Gl Sobrson HES-710¢

Moarms Covnty RE-14, School Libtacy, €.0. !o.'x 219, Mcivroce, (:d §1402 Russell Swone 249.2726
West End RE-2, Yo b condusted ot a later date Lesty Swam £65-2230

BIONCAN coumery
Brush RE-2J, Urush High School, 400 West St., Bush, 00 0723 Dew Wagner IDoup Jobason) 842-3173

Fart Morgus RE-3, Fort Morgen igh School, 709 £ Riverview Ave., Ft, Morgen, CO 80701 Joe Rockop $67-5633
Wolilon Yakey RE-2000), Wetdon Valley Schoo?. 28185 1et St.. Goodtich-Weldona, CO 80653 Mickey Baugh 8452525

“iigeur: RES0L), Wigghw Library, P.Q. Box 128, Wigyine, CO J0654 Gene Beubsohet 4837762

OTIRG cousyy N

Cherewe 31, Clietaw Sybiool, F.0. Box 159, Checaw, CO 81030 Johnny Pombaugh 719-853-665%

£25¢ Oteco R-1, Otero Commivnity College Student Center Roy Fritch 719-384-7138 Shernry Plepar 713-384-6890
Fowder R-4J4, High Schoodl Librery, P.O. 8ox 218, Fowler, ©CO 8103% Larry Bibher 719-283.4224

Metnzentds 3J, Fowler Hligh School, P.O. Box 210, Fewlet, CO 31039 Allen Sivth 719-462-5527

Rocky Ferd, R-2. Rocky Ford High Schoc!, P.0. Box 311, Rocky Ford, ©O 81067 Dr. Dougles Srown 718-254-7423
Gwink 33, Cheraw High School, P.C. Box 159, Chenaw, CO 81030 John Dombaugh 7198536655

;Bﬂ ; !‘oaew calf suprenirtendent’s office ﬁrﬁnﬂbu-ln!mmn’m

W
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MEMO

TO: Lynn Rennslly, White House Advance

FROM: Mike Stratton, Karen Rokala, Romer Advance
RE: President's Visit to Grand Junction

DATE: June 11, 1991

D D e e i i e VPP S WIS VD W D S R G e e e i g D G GNP S SIS G S G G G e e e T~ S W W S G S T G SR GED ML i S v e YUY W P S

Below are the names and phone numbers of the key pecple
who will be involved with the President's visit to Grand
Junction on Monday, June 17, 1991. )

Kathy Hall, U. S. Senator Hank Brown
245-9553 (o)
241-0542 (h)
. =-Kathy has big picture--knows all the players.
She has convened all local meetings to date.

Airport Site: Arrival/Departure
Jeff Wendlund, Airport Manager
244-9100 -

Sheriff's Department:
Riecke Claussen, Sheriff 244-3500
Dave Wooley, Sheriff's Dept. 244-3507

Grand Junction Police Department:
~ Marty Currie, Acting Chief 244-3560

Venue #l: Two Rivers Convention Center: Meeting
with Coloradeo 2000 Steering Committee
(See attached memo from Steering.
Committee/School Board)

Key Contacts: Mark Achen, City Manager  244-1501
Jody Kole, Asst. to City Manager 244-1501

Venue #2: Outdoor Zvent: Mesa County Courthouse

Key Contacts: Mesa County Commissioners: :
Doralyn Genova, Chr. 244-1606
Asst: June Utter 244-1601
Mesa County Community Services:
Steve Ausmus, Director 244-~1607
Mesa County Facilities Manager:
Mike Serra IIIX 244-1773
District Court Administrator:
Judy Vanderleest 242~-4761

P.2
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MEMORANDUM

TO: Ms. Lynn Kennely, Representative of the White House
Mr. Mike Stratton, Representative of Governor Romer

FROM: Gary Hannah, Executive Instructional Director, "l‘\/ o
Mesa County Valley School District 51 /7%

SUBJECT: America/Colorado 2000 Communities Initiative Meeting
with President George Bush

DATE: = June 11, 1991
COPIES: Dr. Rosier, Board of Education, Steering Committee Members
Joint Meeting with Mesa County Valley Schoo District No. 51 Board of Education and The
America/Colorado 2000 Communities Initiative Steering Committee.
DATE: = June 17, 1991

TIME: 10:15 A.M.
" LOCATION: Two Rivers Plaza

. Participants:
A.  Discussants: Board of Education and Selected Steering Committee Members
3 @of L Board of Education (5)

Derrn 2 Govemnor (1)

Derrn 3 | Superintendent (1) ﬁiu./u - ﬁOM 52 EL
g’DP 4-, Moderator (1) JW - M

Moy 60F 5.  Steering Committee (7) - to be selected

B.  Audience: Seventy participants representing a cross section of community
groups have been invited to attend, including: Parens-Teacher
Association, students, educators, Accountability Advisory
Committee, professional groups, service organizations, private
schools and higher education.



Extended Page 3,1

. 3. Discussion on National Education Goals,
4.-  Town Meeting Teleconference.

- The order of topics for discussion have been arranged so that the President may eriter when
the focus of the panel’s discussion is on the National Education Goals. '

For further clarification, please contact me at 245-2422.

jm
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An Education Business Partnership That Works

Mesa County Valley School District No. 51 and the Grand Junction Area Chamber of
Commerce have developed a comprehensive Education Business Partnership. The
Partnership is completing its second year and growing. A formal subcommittee of the
Chamber of Commerce, the Partnership includes Mesa State College and private schools.
Today, over a hundred businesses are directly involved. . .

The Partnership has focused on educators and business- people getting to know each other
and developing a foundation of support for education within the local community. Often
such Partnerships focus on fund raising; this Partnership has focused on the sharing of time
and expertise. At present, the Partership is directed by a steering committee which is
composed of business people, educators from District 51 and Mesa State, and from private
schools. Five subcommittees have been organized, each co-chaired ‘by an educator and a
business person. The five subcommittees implement the activities of the Partnership. Each
committee is composed of business people and educators with the emphasis on elassroom
teacher participation since these are the people who are the backbone of any educational
institution. C

The Strategic Planning Subcommittee is responsible for developing goals and direction. This
subcommittee has had the task of focusing the Partnership. In November, the subcommittee
will conduct an in-depth planning activity with Bob Gholson of IBM facilitating the process.

The Teacher-Businessperson Exchange Subcommittee has conducted one of the most
successful activities of the Partnership, The goal of this subcommittee is to have all teachers
(K-12) in the district visit at least cne local business. During the visit business people share
the needs they have in their work force (the skills and abilities employees need). They
provide ‘an overview of their businesses and have a general discussion with teachers.
Teachers then meet to share their experience with other teachers. The reciprocal goal is
for the same business people to visit the classrooms of the teachers and gain an insight into
what teachers do. To date over 400 teachers have visited participating businesses. The
report from both teachers and business people is that it has been a great experience.
Teachers state that this activity is one of the best "in-service” days they have ever had.
Teachers are gaining a more precise concept of what our "customers" (business people) need
in terms of student skills.

This fall, Grand Junction High School will launch into the third step of the Business
Education Exchange. This third step will involve students visiting businesses, The student
exchange will take fifteen hundred students out in teams of approximately twenty-five to visit
one of forty businesses participating in this exchange. The purpose is to give students a first
hand look at responsibilities, requirements, and the important steps in getting a job, being
productive, and keeping the job. Business will help instill in students the need to prepare
at school for success after graduation. .

The Teacher Recognition Subcommittee has the responsibility on finding methods of
recognizing the teaching profession. The goal is to re-establish the status of teaching in our
community. The primary activity has been an annual Teacher Recognition Dinner sponsored
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by the Chamber of Commerce. Teachers nominate peers that they consider as Gutstanding
representatives of the profession. A panel of business people select the finalists who are
recognized at the dinner. The dinner receives excellent media coverage.

The At-Risk Subcommittee has the responsibility of addressing the needs of high risk
students from a total community perspective. One of the goals of the Partnership is to find
methods of supporting and strengthening the family. The At-Risk Committee to date has
been: (1) developing an awareness in the community of the costs and needs of high risk
students, and (2) identifying all the programs within the community that are designed to
assist at-risk families and children. '

The fifth subcommittee, the Resource Committee, is designed to find resources to. assist
teachers in their jobs. This committee has subdivided to focus on specific tasks. Among the
activities of this committee are: (1) developing a program on how to get and keep a job
which includes interviewing skills; (2) supporting the development of computer data bases
of resource people available to classroom teachers in both the sciences and arts, (3)
supporting activities of the Colorado Alliance for Science, and (4) supporting the Business
Week Summer Program for students. The long-range goal of this coramittee is tp develop
an educational foundation. '

The major task faced by the Partnership has been how to channel all the enthusiasm and
focus on specific tasks. We have many more people, both teachers and business people who
want to participate, than we can effectively manage. CDE, in the District’s Accreditation
Report, stated that the Education Business Partnership was the best example of such a
Partnership in the state. Bill Schipper, a nationally recognized consultant on high risk
students, stated that the Partnership was actually doing what everyone else is merely talking
about doing. He stated that the Partnership is the finest he had encountered in his travels

throughout the country.

We wauld like to share the process that we have developed to make this Partnership a
reality. :

6/91
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A UNIFIED TECHNOLOGICAL EDUCATION CENTER
FOR
MESA COUNTY

The Need for a2 Unified Program.

Today, we need the most skilled work force cver in the history of our country. The competition among
businesses for skilled people is increasing. Eighty-five percent of the jobs that will be available in the 90’s wijl
require post-secondary educdtion and the majority of these jobs will require technological training, but only
14% will need a baccalaureate degree or higher. ’

The requirement of an increasingly skilled work force is on a collision course with a labor pool that is
decreasing in numbers, In order to meet the demands of the 90's and beyond, we must educate all members
of the work force to a higher level of skill than public schools have produced in the past. Teehnological
education must become a component of our curriculum. Only 50% of the District’s graduating segiors go on
to some type of post-secondary education, At least 85% of them will need to have training and education
beyond high school. The predictions for the future, changing careers three 1o five times in one’s work life,
will require our children to be life-long learners. They will need 1o have continuous training and educational
opportunities. Technological (vocational) education must be available to all students. We must create
programs that attract students! The image of technological education must be different than that which has
evolved in vocational education. : :

One of the problems that has plagued the present vocational education program in Mesa County has been that
both Mesa State College and School District 51 have operated separate programs; often offering duplicate
programs. Although both institutions have cooperated, overall coordination and direction has been lacking,
This has led to the development of inconsistencies in programs which often cause students confusion and
alienation.

- Asingle unified system of technologicat education would eliminate the problems in the present programs aad

Create an opportunity to provide the best educational and training system in Mesa County and the state. The
unification of both Mesa State College and District 51 programs into one system designed to meet the needs
of both business and students will be the first such cooperative venture in the State of Colorado. The
partnership that has evolved to date is unique; no other four-year institution i Colorado has entered into such
an arrangement with a school district and the local business organization. All three partaers have made major
contributions (see the next section).

The unified program will allow for the creation of one curriculum; that is, rather than having two separate
curriculums for auto technology as we have today, there will be only one curriculum. This will allow a high
school student 10 enter a program and complete as much of it as possible within his/her high school years.
Not only will this student have earned high school credit, he/she will also have earned college credit 1oward
an Associate Degree in Auto Technology. The student then can finish the curriculum as a student at Mesa
State College or clsewhere in Colorado. The completion of the curriculum may take as little as a semester
after graduating from high school. The goal of unification is 10 have single ‘curriculums for every course
offered in the Technological Education Program.

One of the most important principles usder which the unification program has proceeded is that the
curriculum must be flexible. One of the problems in the-peseut systenr ts theinabiifry to agjust 1o the needs
of business. The business partners in the unified program can provide the guidance and direction in both
developing new programs to meet the local and national labor need and establishing the most efficient training
processes, :

A unified technological education program is a must for future economic development for Mesa County. The

future is now! Qur students are not only competing with students throughout Colorado and the USA but with
students in Europe, Japan, Canada, Korea, etc. We are in a global market. Many companies in the Grand
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Valley have competitors from throughout the world. Example: General Production Devices, which creates
customized robots, is competing with companies in West Germany, not the United States. Sunstrand competes
with Japan and other countries, Mesa County must be competitive with the world. Our resources are limited;
a pantnership that unifies technological education into.one system is an effective strategy for ‘using those
limited resources. A final note: we have always had a surpius of labor in the USA, bl;t' this surplus will end
by the mid-1990's. We will need to have all our students trained to the degree necessary to meet the demands
of business. We must train all the students; they all will be needed. The Technological Equcation Center will
provide a place where all students can gain the skills necessary to be productive in society,

Background and Development of the Technological Education Center.

Vocational education in Mesa Cotinty has never been well organized. TWo systems have operated with some
cooperation, but very little coordination. District 51 has operated vocational programs as has Mesa State
College. In some cases, duplicate programs have been established.

Mesa State was designated as an area vocational school for Mesa County and initially for Western Colorado.
Later the Relta-Montrose Vo-Tech Center was designated as an area centér, Over the years, "turf” issues have
prevented-more coordinated and organized vocational programs from developing.

In addition 10 the "turf* issues, vocational education developed a top down structure that was inflexible and
lacked long-range vision. All vocational programs that are certified operate not under the Colorado
Department of Education, but under the Colorado Commuaity College & Occupational Education System
(CCCOES). CCCOES became notorious for its rigid rules. Vocational educators in general were people who
came through this rigid system and developed the worst cases of wnnel vision. The best description of
traditional vocational education is that the world is a series of well-defined boxes and everything fits neatly
into some box

The rigid "litde box* world of vocational education had fittle room for flexible programs that adjusted to an
ever changing needs-based student population. Nor did vocational education readily adjust 10 the needs of
the market place. If there were no jobs for a particular area, vocational programs coatinued 10 train siudents
for jobs that did not exist. It is true that many of the skills taught in such programs were transferrable to
Other areas, but further training in *hose areas would be needed. _

Vocational education of the past was considered a place for those students who could not, or would not, have
made it in the regular general and/or college bound programs within the high school. Vocational education
became stigmatized as the place for the less able.

In the mid-eighties, enroilment in the District vocational programs began to dectine. Mesa State experienced
a similar problem. Much blame has been placed on everything, but vocational education itself. The decline
seemed to bottom out in the iast few years, but there has not been a turn-around. The exception to this
dismal scene is in two arcas: (1) Business classes at the home high schools have increased in enroliment and
(2) the Career Center has tumned around and enrollment has increased significantly.

Vocational education at Mesa Staie College and in District 51 had to change or it would die of its own inertia.
The District administration recognized the need for change in the late eighties. Discussion centered on the
concept of a life-long vocational-technological education center that would offer programs to students of high
school age through senior citizens. The concept required the cooperation of District 51 and Mesa State 10
become a reality. But there had been little cooperation between the wo institutions for several years.

The opportunity for a significant change in the relationship between the School District and Mesa State was
created with the sejection of Lou Grasso as Superintendent. Cabinet level meetings were initiated with Mesa
State and the discussions of a joint venture in vocational-technological education were underway. Mess was
open 10 the concept. But then, =vents at Mesa delayed further discussion—-John Tomlinson resigned as
President.

[ g% ]
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While Dr. Tomlinson's resignation was a setback, other events were occurring within thevalley and state that
would enhance the possibility of developing a life-long vocational-technological education center,. CCCOES
changed leadership. The new president realized that without flexibility, vocational education would die. He
instituted guidelines that allowed for innovation and change. The transition at the staté level has been slow
and difficult. The mind set of the "little box” world had been well entrenched, but progress has been made.

Within the valley the Mesa County Economic Development Council had much success in drawing businesses

-10 the arca. One of the atrractions to the area was the large poot of skilled labor. But this pool began 10
shrink by the end of the 1980’s. The Economic Development Council realized that technological training to
create a skilled work force for the area was a necessity. They established a subcommittee to study vocational
education. Neal Bunce, Manager of General Production Devices, chaired the committee, Neal s00n learned
that vocational education in Mesa County was disorganized and lacked direction and leadership.

District 51 hired Kerry Youngblood as principal of the Career Cznter in 1988, Kerry turned out to0 be an
inpovative, dynamic leader. He turned the Career Center into a futuristic technological training center, even
though at the time all students were handicapped, many severely handicapped. Gradually, programs at the
Career Center have been opened to non-handicapped students. Kerry possessed the vision, leadership skills
and ability to make the life-long vocational technological education center a reality.

The final player entered the situation when Ray Kieft became the interim president of Mesa State. Ray was
open to the concept of a cooperative venture, but Mesa State had made a unilateral decision 10 move their
vocational programs off the main campus. At the timne, the only area open to Mesa was to-move the programs
to their South Campus site at 29 and D Road, which was very difficult to access as this site is located berwesn
the railroad tracks and the river. Everyone involved in vocational education believed this move would be the
kiss of death 1o vocational-technological education and any joint venture. Mesa was in line to receive
approximately 1.6 million dollars in state funding to build a new facility on the South Campus, -

In the fall of 1989, Neal Bunce approached both Mesa State and District 51 with a proposal that the Economic
Development Council fund a position to allow a person to work full-time for a year o establish a joint venture
in vocational-technological education. Paul Rosier met with Neal and discussed the concept of a life-long
vocational-technological education center on a common campus, but not on Mesa State's South Campus. They
also discussed who should lead the process. They both had come to the same conclusion -- Kerry Youngblood.
Neal and Paul met with Ray Kicft and the unification process was underway.

Kerry was given the tasks of: (1) developing a unification concept that waé agresable (v both sides, (2) finding
an alternative campus site that was agreeable to both parties, (3) developing 3 common curriculum for the first

-phase of the program.

Kerry was able to put together a concept that eéncompasses the ideas of a life-long vocational-technological
training center. With the assistance of the local business community 2 common campus in Foresight Park has
become a reality.

- The Grand Junction Area Chamber of Commerce’s Industrial Development, [nc. (IDI) joined the partnership.
IDI concurred that a campus located in the core of the valley was needed. The leaders of IDI worked with
Mesa State College and District 51 0 orchestrate a land exchange to create a new unified campus site in the
Foresight Industrial Park. IDI deeded six acres on the campus plot to Mesa State College and agreed 10
exchange land with District 51 to provide six acres on the same plot for District 51.

The legislature approved the 1.6 million dollar construction fund for the first phase of the campus. Senator
Bishop had to put together a special bill to allow the funds 10 be used on the Foresight Park site. The bill
was passed in record time. We discovered as the architects’ plans came together that we needed additional
funds to build a facility that would handle both Mesa State and District 51 students in the first three programs
1o become unified (precision machinist, auto technology and auto body). Ray Kieft went to the Mesa State
Foundation and was given $150,000. The City of Grand Junction put in $100,000 and the District agreed 10
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purchase equipment for the program at the amount of $40,000 a year for S years. This equipment remains
District property: '

_ Plan 10 Develop a Unified Technological Education Program and Campus,

The first step has been completed, securing a campus fora unified program, but much more work is nesded.
Three phases have been discussed as an approach to developing the campus at Foresight Park, These phases
will be discussed in detai! below, but it should be noied that the phases can and will be modified as other
considerations develop. This plan provides possible options; there will be other options developed as the site
and facility plan is updatéd aver the next ten y '

/

Phase I. The first facility planned for the Foresight Park Campus is designed to unify three programs. The
structure will have a total area of 32,000 square feet. Mesa State will construct this facility on a portion
of the six acres which was deeded to Mesa State. The three programs:that are to be unified with a single
curricuium are Automotive Technology, Auto Body Technology and Precision Machinist Technology.
There will be both high school and Mesa State students in attendance in this facility. The stadents who
presently attend the District 51 Vo-Tech Center in these threc programs will attend &t the new
Technological Center. This will free up most of the space at the Vo-Tech Center for other uses or vacate
the building for sale. ' ' ,

District 51 students will continue to attend their home high school for the core academic courses and
transportation will be provided so that these students can attend the Technological center for the unified
charse work. : oo

Construction on the first phase is projected to begin in March 1991, The anticipated completion date
is December 1991, which will allow equipment to be moved during Christmas break and the opening of
classes in the new facility at the beginning of second semester 1992. If there are-construction delays, the
program may not open until the fall of 1992, '

Phase IL The 3260nd phase of the facility offers several possible options. Options selected will depend on
funding sources available and program nceds. Options for consideration are:

Option 1. Constructing classrooms that will allow for the housing of R-5 students. Havingf R-$ High
300! which Can onty lagally exist in ji6 Curret SURLCTOPE 88 9 BomifTad VAARKIARAI 438 5isrs, allows

the new campus the capacity to give madiional subject ared academic oredit. We need 2
traditional subject areas credit granting strand to make the mmrus comrlete. In addition[ most

)

Alo, once these classrooms apg ig rlm the astivities at the wampss &n nPand. Thers Wi b
spass availablo for agtivitics that begin at 700 a.n. snd run through 10:00 .. in the evening
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il
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8:05 p.m,
Introductions
and What is
 our goal
team's task (o
accomplish °
by 9:30?

3:15 pan,

Why is this goa?
impartant to our
communify?

3:35 p.m,

What are we
already doing in
our community
and schogls ic
accomplish ihig
goal?

#55p.m,

Vhat else needg to

>e done in ot
mmunity or
tatewide {5 ac-
smplisk this
pul?
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Colorado2000 ' . -

Lo Whatls your vame snd whas Crgrnization are you affiliated with, if any?
What fs Souy intenast In being here tondght? ! :

Dur purposc here tonight is:

Lo Tauudesstand whst e rational cdicaiional goal means 1o s,

Adunt the nativnal educaona) goal.

List wiat we ate already doing to most the goal,

List what elsz wa need to 45 to axcoinplish (s goal,

Culllne & surangr Plan of action, o

You might reraing the group that fhe bandbouk is thelps 1, use for note takirg
and for some of the assignments, . !

[t W s [

To 5ot started yuu tught ask the BTOUD (0 )

1. Reflert on e telacasi and eview your handbuok peal Taaterial. ‘
2. Askihe grovp members to 151 in the Landbook thees reasons why the goal is
impontant 1 gur comnmunity. (Give them three miruees to make'isy.) _

3. Ask tha group o c3il ot el &nswers, .
% Thtgroup recondor may record informailon on the eaget pad.

HIINT: when an aasg] Page i filied, toar off, @apeona wall
5. Basud on this bisi, ask the group:
ISTHERE A COMSENSUS FOR ADCPTING THIS GOAL?

. BRADNSTORM: Lis; gs qutickly az possible aft the things that

&re already being done tn.our vomnwirity and/or sthool district,

Inclade in vour evinking & question Wler Are therg pther Planning, accduntabiity
Or connmities working to “camrlish this zoal?

FINT There ie no cisbuse in Borinstorrng; jrast get the ideas out as quickly as
possidle, A fter 16 minuiss or when you ar: atmagt dry, stop. You may wish to
40 back and comditie simdiar ideas,

Wenaw juave # Yt of ririet kleae peopis have about what we are Presently
eoing in Eceterplivh this goal, '
Trese dicas wil naed i % evaluated ot ftture gosl texn maasin ,
BASCUSSION CriESTIoN, Fow wéll ave theso slements working together?

[

0.l
.

. PRAINSTORM: List guickly ol the posibie things it could be dane,

A. HINT: There b ag debsie i+ PrainsOTAIng, st et the idogs out as guickly

B8 pOSsivie. After Y0 rinitos or whest you are almost dry, stop. Go back and
Cine simiisr ideay,

8, HinY: Zive ezch Fargtipan: thwes vouos and answer the quastion “Which of
hise ideas is myg brpovians © our oy Nt i !mplemcn!ing this goa??" The
rgest Tk S A vour byl et Pricrities,

Wi o Race an inittar B8t 0f visae thag people wani to do 1o accompiich this

[\

S Much mers needs 1o 1 LOw £ ke FOgMants sbaut which ideas wensad 1
&0t IO, 1S Ivolve ofteng and Dot thalr idogs und commiirnangs, This leads
10 the next agendy ftem, ' :
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BRAINSTORM: An even guicker list: b o0 pan.

1. Divide the paper in haif Sy drevelng a Hne down the midde, ! Who alse neads to -
2. Make alistcnonz halfof The Peprr of cihar people we reed £ have involved - wao be an pur goal
isr’t hiere whe sheaid be? feam that isn't
3. Maks a list on the ofker nuif OF e paper next 6 1he nanes, and wswer the quastion; : . :
Who will contaet thiem and zsh them o b invol ved? : . " here ron;sht?
One of the primary pryposas of fra evaning 's {0 initiate an action process: o 9:15 p.m. .
1. Whatis the date of our next raebng?_ What ave our
2. Wehavea list of wi else navgs 1 B¢ invelved and wi will contagl them, immediate next
3. Wehave & list of sur isiy! Kivas of where wa might start. .o '. steps? .
4. Whatis the preposad sgends of our nexi mecling: ) P8l .
A. Introductions :
8. Review materia o tha Feweomers einoe the Jyne 37 mesting
C. You might wari io selee: ZEstions Ui the handbonk devaloped by the state-
wids goal teams 25 ¢ Zuide {0 crganina your egendds, If you use these Yuesdons in
your mesting, you will And there ts muck wok 4o tadone (o gather infommaton that
will help in your decision maliag and action process.
HINT: be sure o assisn raipeesibiliee 1 zather information, actlon, :
Reconvene buck in the 12 rge rocrs: 5 siepeie & proun raparg - 520p.m.
1. ISTHERE A CONSENSUS 0 ADOPT THE 508 NATIONAL HDUCATIONAL Prepace 8reup report to.
GOALS? : _— call into Governor and
2. Aquick report from gre EUUD facilitiors raay BV 10U s answer to this Question; to mail inic the Co] o

dumay wani to reconfirm e greums LCnIENYiLs t
¢ Y v rado 2000 office,
If you would jike 1o telephone ik 4o (e the Euvemmar ruw the cvaning wend, inglude o | -
your report:

1. Whether you adopted the gaaly;
2. Aquick good aanm 43 OF 80 of wiwg indilel 200 yau pian to take, frem, the
quick gocx 4 R S9N JGU pidn ‘
scgment entitled: “Whac vise d we naed w. 4o in T 2N b adsormplish tais
?Il

3. The hot line telephone agnpes LB00-TI 6455,
Bacause thers will pe mary cile, callers awy op Way nod te 2bls o talk divccily @2 the
governor. Me vl petvo ug o oalless a5 puasible wn e Lok Evir, some prople will
talx fo his stafl or statewride &cul faam membars,

A REPORT OF Ti4E EVENING'S ACC OMPLISIEV ENTS- .

At the conclasion of the onling, e teleconovenas chalrpemon will s ‘essonstble for

collecting each goa] tears 7eport §ronc exch zoal ke vacarder, These wili be inclydad in

the report semt te ol Cis 2000 I showld Consist of;

i Acopy of the atiendance sheei(s),

2 Answers i handboni; Yuoslions for each gand team

3 Averification of the SBOPHON 07 1he sik natiapal BAls using the Teleconfenence
Follow-Up form provided, st THERBRPORYT IO COLGRADO 2005 COMMUNT
TIES INITIATIVE STATE CAFITOL SUILDNG, RO 119, D= WWER, COLORADG
80203, First thirg TNiesdzy MUTRNG, piease wail the Yepor. :

The governor will spagy. i, as TAERY PUCPIR 23 poaidl, bint il calls will b enswered by 9:30 p.mm.
staff. The hot ine mumbex i 1-800-777.5163. Optisnal live reporis

Steering commitice esiabiishes ont TEting Enie and spendda, If there iy n'iacosaplete 10:00 p.m,
el has - , o Yas 2 gtgarent SR s i X H
Stzering commdites formisd, be et o omolata £0ermg conmniidae this eversng, Ad) ourn
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STRUCTURE AND

Procpss -~ - -
M
Statewide steering 1. Takes canpaign isadership
committee - 2. Sets policies -
L 3. Sanictions processes .
4. Coordinates statewide stralegies
5. Advocate of statewida goals

6. Meets monthly
Statewide goal 1. Select committed state-wide team members, '
teams 2. Explain rational goals for focal goal teams and the pubiic. -

3. Integrate 3tate goals with national goals. .
4. Prepare goal malerlals to distibute to local goal teams, :
5. Compile, categorize apd analyze strategies and actions developed by f
. local goal teams, \ -
6. from local goal teamm skategles, develop Strategies that require stae '
level aciion, : _, L
7. Share statewide strategies analysis with local goal teams for review and
revision, ' : '
8. Celorado Deparimerit of Education staff acts as resource personnel to
statewide goal tearns, , o
9. Assist in conducting regicral veorkshops in salected locations through.
out the state. : '

Local convening Befare the Teleronforence
and steering * Selects an initial ktearing committee with a chairperson,
committee 2. Committee should be comprised of local I€presentatives of:
¢ Colorado Associstion of School Boards :
¢ Colorado Asspciation of School Executives
* Colorado Education Asscciation . :
¢ Coiorado Pavent Teackers Association or parent representative,
3. Local echool district accountability commit{ae may play an important
part in this process, : B
% Othez local organizations must be invited and encouraged to be part of
tre convening ang steering committeq, ‘
. : 5. Committee takes o leadesship role in community and districe.,
6. Local commiitiea inftlates the local kitk-off meeting, :
7. Inviie broadest local participation possible,
8. Special invitations to locally elected officials,
9. Make a speciat invitaton to your state legislator,
10. Select a teleconference chairperson, six goal team facilitators, and six
+ goal team recarders. :

— .
4
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During the teleconference " Lo al <onveni

1. Register partidpants and distribute handbaoks, B ‘ and steexxlil:g

2. Teleconference chairpersen Introduces teleconferencs session, describes ' &
the four meIemetntaﬁ@&'ategiw, and intzoduces the liva and video ‘Committee
telecast, | '

5. Fill out the follow-up sheet ang provide the informagion required,

After the Teleconference

L Coordinate activjses of the local goal teams,

2. Encourage others in the Community tg join the campaign,

3. Make special efforis to inform and invojve locally elested officials ang
state legislators, ' .

4 Encourage the “ogfigdas adoption of the sjx goals by virtuaily every .
Organization in town; be Sire copies of the Pledige, resolution, op policy
are sent to.the Celoradn 2000 office as soon ag they are pagsegd.

ble goa: Erategios intg a Teport by Auguss 20, 1992, cutlining the

Progress made toward iz'rmlemeniing the four Sategles and poals,

6. Disseminate materials to businage and civic organizatip » §OVernment
entities and agerncins, media, cliurches, the publir at farge,

7. Initiate immedtate action steps,

L. Broadly involve joca] omnendty citizens, aowledgesble providers ~ Locat. goal team
and experts in the goal teams, coatinually Inviting neyw People to par. -
Heipate, being inclusive & every oppor ity.

2 Utllize workbock 1o guide Iocal goal ieqm Frocess,
3. Develop lists of 3! orgasizations and businesses in yowr

to adopt them,
4. Develop implementation stratogies for sach goal, asking each Organiza-
tion and business what bt they can play in impleney ting the goals,
% Develop ccountability methods for acoinplishing siratesies and hold-
ing selves, comununities and dissrio ac:xduntable,
. Define local ang State resources needed i Implement Strategies,
" Make fecommendationsy 1o ol ceRUnUNily segments on how to te in-
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Acrivity . Statewide steéring commiteae Inaugural meeting ¢ - May 15, 1993
TIME Lings : | | _— f
Statewide goal tearns inifial Mmeetings - May 16 - 22, 1991

Local convering ang steering committee -

kick-off meeting with Governog Romer  Maya, o9 -
Local convening and steering commiitaes May 25 - June 16,
meeting to plan the teleconference : 1991 ¢

Celorado 2000 Communities Initiasive o
Town Meeting Teleconference : June 17, 1991

Local steering comumittees meet to -
coordinate geal goal team activitiog . June.- August 1991

Local goal teams mest 16 develcp -
stratagles and take actions June- August 1997

Regicnal gaal team Warksihops to

further develop loca! strategies : . July 1991:
Statewide Steeting commitiee meets June - September,
o voordinate state activitles 991 .

and to he 3 technical resource fo them  June- August;1991
Report to govermncr on the Progress made -
troughout the Summer August 20, 1997

L =




JUN 11 ’S1 18:54 HILTON 303 241-8888 65.10.1981 1218

School District_~_- -

—  TELBCONFERENCE
- ForLow-yp

Following the teleconference, please Previde the fellowing information
and materials anq matl to; ,

Colorado 2060 Conununijties Mitiative
Staze Capito! Building, Room 119
erver, Colorado 80203
L. Did your Town Meeting adopt the six nitions] education gaals?
YES NO
2. Please send opy of the attendarnce sheet(s) inciuging hames,
addresses, affiiiation and phene

numbers of each particpant,

3. Please send 2 COPY of each goal seamy’ Sonserisus of the answers for
each goal tean break-out session from the Colorade 2000 Handbook,

4, Comments:

pg- T
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By the year 2000:
1 |

All children will start schsol ready to learn.

2

The high schoo; graduation rate wili increase fo at least 90
percent for all groups,

3

. All students wilj leave grades four, eight, and twelve having

* demonstrated cornpetency in challenging subject matter includ-
ing Englich, mathematics, science, history and geography; and
every schoo! in America will ensyre that all students learn to
use their minds well, so they may be preparsd for responsible
citizenship, further learin g and productive employment in our
modern econory.

4

U.S. students will be first in the world in scjerice and mathemat-
ics achievemeng,

5

Every adult American will be literate and wilj possess the
knowledge and skilis necessary {0 compete in a global economy
and exercise the rights and responsibitities of citizenship.

6

Every school in America will be free of drugs and vislence and
will offer a disciplined environment conducive to learning,

A

- AMERICA's
Epucation GoaLs
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- NEED To Do

How W
CaN Do IT

* President Bush and the niation’s gevernors have called on every commu-
nity in America to achigve the national education goals by the year 2000.
In responsa to that call, government, civic, businass, laber, and education
leaders have asked €Very cammunity in our state 1o become a Colorado
2000 community by doing four things: :

Adopt the national g0uls, Service <lubs and businessas, city councils and
labor unions, educators ang parents, county commissioners and everyday
citizens are vrged to commis to these goals and to help their communities

achieve them,

Establish stra tegies for achieving them, Determine what Specifically your
SOIRIAUNItY st e 1o reach eack of the goals, The section “Achieving
tre Goals” suggests ideas,

Measure prograss. Know what your schools and other organizations are
doing {0 meet the goals.

Determine what regourass aré neaded to achieve the goals. Find out what
Public and private resourcss ase available, how they are being used, ang
vihether more are needed, :

¥ we are o achieve America’s education goals, we must do i community
by community, Thus, Colorade 2000 focuses on community organizations
with supoort at the state leve]. S :

A Celorado 2000 steering committee, consisting of the governor, state
Iegis!a'rors, educators, businass peopie, labor ang tivie leaders, is charged
with makirz sure the coramunity is heard ang gefs support. Statewide
teams for sach of the giy national education goals will work wiih commy-
nity goal leams througkout Colorade, | -

The vwork il conbinve for at leas three years, A firct Statewide repcrt,
Geveloped by the lecal and Stale {cam:s, wil] be presented to the Iegfslature
a:td' tC all citizeng i Sepiember 1967, 4 timetable of events is in the last
Section of this bosklet. -

*1
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Join your loca! Colorado 2000 team. Become part of a community goal K - How You

: ieam. Halp your community achieve rne or more of the national educa- . CaAN HEeLp
: tion goals. ' .

Colorado 2000 begar: with « statewide teleconference in']ung 1391, I vou
were part of that conference, you met with subgroups o begin work on
each of the goals. ¥ you wers non part of the conference, watch the video-
tape of it and offer to work with 2 Jocal goal team. You can get a copy of
the videotape and find out how io ceniact the team you want to work
with by calling your !ocal school superintendent or the CoJorado 2000

office at (303) 866-3123.
Just what is Colorzdo 20607 SOME, QussTIONS |
' AND ANSWERS . |
Itis a community-by. rosmunity effort to help Colorado achieve "--—"—-—

America’s educatisn goals, which wers adopted by the President and the
. nation’s governors. Colorada 2000 is supported by local and state govern-
ment, education, business, laber and civic leaders.

Why is there suck 2 need 1o improve education?

It is the only way ic matatain angd improve our standard of living, to
protect the kind cf sodiety we five In, and 1o brovide opportunities for
ourselves and our childran. C

American industry now competes directly with nations that have higher
productivity and Jower wages than ours. But Amierican productivity has
grown very little during the past two decades. If we are io maintain a
high standard of living we must become mare Froductive, more resource-
ful. That takes well-educated workers with greater skills.

Education is the kay, 100, to individual opporturity. We wari everyone to
fulfili his or her tenilal, to actively participate in 2 demeeratie society,
and o regard education as lifelong adventure, chieving the rational . .
goals can make that happen, ‘
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.We're aizeady working on state gdals. Do we jusf set them
aside in favor of the nationa] goals? : :

Absolutely not. The staie and naticral zoals complement each other. The
impressive work being don= on state and local goals through sceountabl.-
ity and planning “omitices, PTA’s and PTOs, businéss Parinerships,
educatio: foundations, ereativity school comumitiees ang others gives
Colorado an advantage. All these Eroups should be part of Colorado
2060. They have built & good foundation for working toward our national
goals,

Haven’t some Colarado venumunities surpassed the Hational
§02is? Some schoo? districts, for example, already have a higher
than 90 percent graduation rate.

3tis true that some comunitiss are further along on some goals than are
oihers. But it would be a serious mistake to think that education improve-
ment is somaone elsa’s probiem. What has served us weil in the past will
Tiot necessarily serve ug well in the future, Moreover, even top American
students often do not cempare favorably wiry students from other na-
tons, and Amerjear, industry is Jess Productive than much of its foreign
oripetition, Every comImunily owes it o fiself 10 ensure that all citj~
zens—from the youngest to the oldest—have the Opportunity to improve -
their knowledge and skiils. - . :

Isn’t the real probiem just with the schoals?

Not at ell. The best schools are no substitute for families or éoxr’r.muniiy.
Nor are they subsiitutes for adequ:ate health and social services or early
chiidhood care. Education is the responsivility of all the community,

But schools, like ali insttutions, must change. They musq be responsive to
changas in sociaty, changes in the populations they serve, and changes in
skills neaded in the workplace. Schools can reinforce the valyes that bring
Ws topether as o comaunity. Thay cun help students leasn to read, write,
3nd compute, and to g €lop higher-order thinking skijs. With our help,
they will do it .

\
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Will accomplishing the Boals require more fax dollars?

It may. But first we nust know whether we are making the best use of the
resources we have now, We need to know what is heeded that is not o
being done and what resources are nesded to do them. Even $0, we may "
well need to invest mors to reach our goais, The long-term: cost, however,
will be much less than that of deing rothing, No Pregram for educational
achievement will compare with thie nosts of prisons or support of those
without the skills to work.

How will we know whether additional inoney is needed
and, if it is, how much?

Thatls an importart part of the Colorado 2050 instiasive. Teams in every
COMMURity are askec 6 datermizne how {0 achizve the nationa} goals and
what resources i wil; take to dg it. These taurns wili make iheir first
report to the state in August 20, 1991.

What is the status of publiz sehool funding row?

 Colorado pays for public schools with appreximately equal shares of etate
money and local property taxas, A ngw school finarce act, designed to
make school fanding squitable throvghout the state, has not baen fully
funded because of declining property values, incressing schoo) enroil-
monts, and insuffisiont ctats furde Significant additianal funding will be
Reeded to maintain present programs and services and make them equally
accessible throughout the state. : '

How do I get rnore informaiion on Colorado 20002

Call the Coloracia 2000 office 2t 303) 846-3123.

Colorado 2000 envisions locai teams ix every school distric working on AcHEVING
¢ach of the six national education goals. Thase texms ave to set strategies, THE N ATION AL

measure prograss, and Zeterming what resources are needed to meet the S -
goals, : EDLCAnqN GOALS

What follows is agcisiena! detail on cacn §2al, including areas to explore,
hings to knoyy, questiors 10 ask, peaple 1o call <or more infermation, and
\ discussion gujde fnr goai-team work sessions,

\
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Colorado 2000 _— ;
Go AL ONz ' ‘.Ey the year 2002, al} children wil] staxt school reaciy to learn.
Objectives. All disadvantaged and disabled children wil] have access to ;high quality
and developmentally appropriate preschoo! programs that help prepare
children for school. ' - :

Every parent in Americs will be a child's first teacher and devote time
eack day helping his or her preschool child learn; parents will have access
‘o the training ard support they need. Lo

Chiidren will receive the nuirition and health care needed io arrive af
school with healthy minds ang bodies, and the number of low birthweight

babies will be significantly reduced through enhanced prenatal health

systems.
Background Studies show that chitdren who attend early childhood programs are

1ore likely to coraplete high school ard less likely to become parents as
teenagers, to have discipline probiems, or to need welfare services.

But experts agree that even the best preschool programs alone arenot
endugh. Ultimately, the family is responsible for a child starting school
ready ‘o learn. Prenalal cave, Parent education, health care, good nutri-
tion, and zarly childhood education programs are all needed if children
are o be emotionally, physically, socially, and intellectually ready for
kindergarten and beyond. ‘

Educators say we are not finding out early eéncugh what help children ‘
nheed, ane, when we do, we don't dg énough about it, Good programs
that help parents improva their parental skills and their children’s jearn-
ing envirenment have been fimited by costs and lack of public informa-
tion, ' : ’-

A concern often cited is the lack of zoordination of public and private
health, social, and education services, Too often, critics say, services and
Tesources are fragmiented and aot enough attention is given to delivering
these services in a way that is best for children.
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Goal One - readiness for school | _ : Discussion
; o Questions
School District —— :

Why is this goal important to our community or organization?

What are we ah €ady doirg in our communj ty and schocls to accomplish
this goal? .

What else do we need to do in oyr conununity or statewide to acoemplish
this goal?

Who else needs ¢ ba on our goai teamn?

What are our immediate naxt Staps?

ol



Some Things
We Need To
- Know About
Goal One -

Additiona
Resourceg

Available ¢ - |

Local Goal
Teams

, 1°d :'.
w—__

Coloradn 2000 . . ——m

How dowe ZnOW whep 3 child js “ready for géhool”?

How available are s0cial, heaith and education Services in our emmunity
and how well are they coordinated? : -

What perzeentage of préschool youngaters in our community now attend
preschoo; Programs? What do we know about the guality of those pro-
grams? . : ‘

What data is thepe for our community on Rumbers of Preschoo] young-
$t&s, newborng &xpected cach yeay, early childhood educators, Support
and edususor, PYograms for parenes of young chi!dre‘n?

State goal team one can provide both information ang technical assistance, -
ncluding names of carly childhood advocates ang Statistics on the stapye

of children angd fammilias, Early childhood Strategies Tecommended by the
Decade of the Child Coalition are availabje through Colorado Children’s
Campaign 3t 303/394-3232. .

There are Sirategies available through the Governor’s office at 303/866-
2574 on how state and local Eovernment can work together to benefis
chiidren and families; information on business ang work-family poiicies;
assistance in scheduling regional forumg on, children ang families, work.

NG with businesses ang foundations ony behalf of young children, and

standards for early childhood educators,

To get more information oy this goal, induding eXamples of sﬁccéuﬁﬂ '

Programs under way in Colorado, Please call the State goal-team chagr.
person: :

Desna Chitwood of Sally Vogler. (303) sgg.299;,

r

" : Nng.
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Colorado 2000 -

'GdAL TWO | By {he year 2000, the high school graduation rate will increase o a1 least
e nm—————r— o) percent for all groups,

: OBfecﬁvés _ The nation must dramaticaily reduce its d:o;‘ﬁout rate, but 75 percent of
g = those who do drep out will successfully complete 2 high schoo! degree or
equivalent. . _

“he gap in high school graduation rates beiween American students from
minority backgrounds and their ron-minority counterparts will be elimi-
nated. '

- Background Many believe the best hope for keeping youngsters in school is keeping

' them interested in school, challeniging them 1o do their best. The best help
\ is early help. That means helping youngsters as soon as they show signs

, of falling behind, g

Cthorn poird cutl she importanes of having a qualified tcacher in svory
classroom with classes simall enough te permit individual attention. It is
important, t0o, that youngsters not be segregated by ability, race, or socio-
ecenemic background hecause it can resuldt in inferior education.

Finaily, many youngsters who do not plan to goon to postsecondary
ecucation drop out because they don’t see much connection between
school and what they wiil do next. Some argue that school counselors
. “onczatrate on the college-bound and do not work closely with the non-
! cotlege bound.

Coleradn had a 76 percent graduation rate in 1987 and has an objective of -
improviag that to 90 percent by 1995. The dropout rate varies greatly by
district anc gererally is higher for mingrity students. The Colorado
Derartment of Education does not include those who receive a GED
certificate among high schoo] graduates, '

8888~1P2 EBE NOLIIH 18:67 16, TT NNC



* Goal Two = school completion * Discussion

Questions
School Disn-icg

Why is this goal important to onr cemmunity ¢r organization?

What are we already domg in cvr commuxnity and schools to accomplish
this goal? - B

What else do wen

eed to do in gur commuity or statewide o accomplish
this goal? _

- Who else needs to be on eur goal team?

What are our immediate next steps?

et

13
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Colorado2000
w

Howgood are early intervention and remedial education programs in ou;’ Some Thinge
community’s schools? We Need To

o | o . ow Abou
How effectively do the schools work with youngsters who plan rict to go Ka G Al‘z_g ‘
on to college? What relationships do the schools have with potential oal lwa
employers in their area? '

'How much individual attention, are teachers and others in the schools able
. to give to students? _

Do caring adults from outside the schovls provide encouragement and
support for youngsters who need i2? How effective are these mentor
programs?

What special efforts are under way to keep youngsters who need exira
help in school?

To what extent do joca! employers encourage youngsters to stay in
school? Do they have informal contracts that coordinate job requirements
with school work? ;

Te what extent do schools work. with youth clubs and other groups that
might encourage youngsters o stay in school?

State goal team:itwo can provide both information and technical assis- Additional
tance, It can help generaie ideas for strategies and serve as a dearing- ' Resau

house for state and nationaj resources, © eeources

. . Available tgo

- Togetmore informetion. on this goal, including examples of suecessful Local Goal

programs under way in Colorado, Please call the state 50a) team chajr- Teams

. person;

Randy Quinn, executive director of Colorado Assn. of School Beards.
(303) 832~1000.

14
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Colorado2000

GOAL THIiEE B By the year 2000, all students will leave gradeg’ four, eight, and hyel ve

e sty having demonstrated competency in challenging subject matter inclug-
ing English. mathematics, science, history, ahd geography; and every
school in Azaerica will ensure that al] students learn to use their minds
well, so they may be Frepared for responsible citizenship, further leacn.
ing, and productive employment in our modern economy.,

Objectives : The academic performance of elementary and secondary students wili
- increase significantly in gvery quartile, and the distribution of minori
students in each level will more closely reflect the student Population as a
whole. |

Tae percentage of students who demonstrate the abilj ty to reason, solve
problems, appiy krowledge, and write apg communicate effectively will
substantially increage. | .

AL students will be involved in activities that promote and demonstrate
good citizenship, community service and personal responsibility.

The percentage of stidents wio are competent in more than one language
will substantially increase,

All students wil] be krowiedgeable about the diverse eujtural heritage of
this nation and about the world community.

Background: ; - According to tesis administered Dy the Nationa! Assessment of Educa-
' Houa: Progress, American Students, especially those in the upper grades

and minority students, do not perform well in the core subjects addressed
By goal three. By grade 12, accerding to these tests, fewver than half of ali
students perform at expacted levels, For example, only half of 17-yeay-
0ids ‘who are el! ia school can tompute uging decimals, fractions and
Percenis. A 1988 25sessment of writing found that only 28 percent of
eleventh graders could write a simple, persuasive Jetter,

Critics say 00 ILAny schools have tnp many remedial and 400 few a4-
vanced courses i math and science, This is Particularly true, they say,
atnarg schocls serving pradominately minority studeris. Others point to
“tracking” of studenss and :o teachers who lack sufficient background in
their subjects as centriduting (¢ the prablem. Some argue that standard.
ized tests are often overemphasized or misapplied, and that teachers ofter,
Jdo not have the freederm and resourees to give students indivig ual atten-
tion, *

16
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Goal Three -- student achievement and citizenship Discussion
: Questions

Schoo! District

Why is this goal imnportant to our commuanity or afga:ﬁzation?

What are we already doing in sur cormmunity and schools to accomplish
this goal?

What else do we need to do in cur corununity or state-wide to accomplish
this goal? :

Who zaise needs ¢o be on our goal team?

What are our immediate next sieps?
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Colorado2000 » -

!

" How many students at each grade levet take courses in English, math.

Some Things’ : , . ‘
We Need To amatics, science, history and geography? What zre the schools’ require-
ANLVW ADUuX L et f th s cntimnan? ' .
Goal Three What percentage of high school students are taking advanced courses in
' these subjects? ' :
What specizi attention iz given to encouraging minorities in these fields?
How s achievement in these sublects measured? Are state and national
assessments compatible? ‘
iow do students feel about the cousses they get at schocl? Do they find
thermn interesting and chailenging or repetitious and boring? : Do they feel
the courses are relevant to their futures? :
To what extent do teachers have the cpportunity to enhance their own . _
skills in these areas?
Additional State goa: team three will provide information and technical assistance.
Resources , , . i -
Available to The state team is sending to each schocl district information on goal three
Local Goal : crom the Colarado Department of Education as well as information on
o2 assessment techniques. The state team is also providing information on
Teams each district’s progress toward state education goals.

The state team urges lccal t2ams to review with local accounability com-
mittees work done t5 assess aademic progress in local school districts,

To get more information or. this goal, including examples of suocessful
programs under way in Colorade, please call the state goal team chair
person:

Teny Rollins (303) 695-4300.
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GoaL Four -

bbj ective

Background

By the year 2000, U. S students will be first in the,world in scierice and
athematics achievement.

Math and science education will be strengthened thxoughoat the system,

_ especizlly in the early grades.

The numbper of teachers with a substaniive background in mathematxcs
and science will increase by 50 pareent.

The number of Ui.S. undsrgraduate and graduate students, especza.ly
women and minorities, who corr nplete degrees in mathematics, science
and engineering will increasing significantly.

‘
]

1
When measured against stadents from other nations, Americans rank-
near the botiorn in saath and science achievement. Less than half of
Ameriezn high school students take advanced courses in math and sdi-
ence, But educators agrae that chemisiry and advanced algebra must be
part of the mirimum Surricalum in preparing for college-leval science and -
engineering cowrses. Moreover, many argue that advanced aigeb“a
teaches problem-soiving skills that virmally all workers need in today’s
technological economy:.

During the past two decades the number of American studen.s earning

coliege degracs in mathetnatics decreased by one-third, Women, blacks
and Htspamcs are significantly underrepresented in science’and engineer-
ing professions. o

Studies show that foo man y elementary and high school scxence and math
teachers lack appropriaie backgrewnds or degrees in subjects they teach.

Teachers say they often do not have access to professzonal dgvelopm»nt
opporturides that would allow them to broaden thei skills in science 2nd
math instruction. Others say that many seiools have antiquated laborato-
ries and equipment, and Tany are unabie to provide students with even
routing involvement with computers, 2 skill considered essential by most
employers.

20
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Goal Four -- science and mathematics , "' Discussion
' ' | -~ Questions

School District

Why is this goal importand (o sur esinmurnity or orgardzation?

What are we aiready doing in our commirity and schools to accomplish
this goal? .

What else do we reed to do in our community or sirtewide to accomplish
this goal?

Who else needs to be ot our goal team?

What ara our immaediate next steps?
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CAREER CENTER

INCENTIVE PROGRAM
1990-9.

WHAT IS THE CAREER CENTER INCENTIVE PROGRAM?

The basic intent of the incentive program is to recognize and
reward excellence in our students. All students, regardless of
inate abilities, have the same chance for success. Each student
will be assessed on a bi-monthly basis by a school committee known
as the Incentive Review Board. The I.R.B. will look at three basic
areas on an individual basis - behavior, grades, attendance.

Behavior

Each student starts the day with the opportunity to earn up to 10
points. A perfect score for a two week period would equal 100
points. Students can lose points by being written up. Write ups
fall into two categories - minor & major (see explanation, page 2).
The only way a student can fail to earn 100 points in 2 weeks is

to fail to earn 10 points per day and/or have points deducted for
inappropriate behavior.

Grades
The incentive level (see chart) a student accesses will in part be
determined by grades. Instructors will conference weekly with

students regarding what their grade is and why they have the grade
they do.

Attendance ‘
This is assessed on a percentage of daily attendance beginning at
the time the student enters the Career Center. Excused absences

will not be figured in the attendance but they could affect a
student’s grades if he or she fails to do appropriate make-up work.

Students in every Career Center program will be assessed under the

same criteria and all data will follow a student from one program
to another. '

WHAT ARE_ INCENTIVES?

Incentives range from basic privileges to cash bonuses. It is
imperative to keep in mind that every student can earn top honors
through our incentive program. Once again, its basic intent is to

reward outstanding performance assessed on an individual basis.
Any reasonable consideration for a type of incentive should come

to the I.R.B. and administration from the Student Council or
individual staff members.



Career Center Incentive Program continued Page 2

WHAT IS THE "FRIDAY CLUB"?

The F.C. is a student oriented reward period beginning at the

school break every other Friday (twice per month). Some activities
could be volleyball, movies, burgers or any other approved
actaivities. (Activities for T.F.C. can be submitted through your

Student Council.)

WHAT ARE_"C" BUCKS?

C Bucks are Career Center dollars which are awarded to a specific
student and can be spent in the school store at any time.

WHAT ARE ADULT PRIVILEGES?

When a student reaches the "MASTER" level, he or she earns the
oppertunity to function on our campus as an adult. He or she does
not need a hall pass, may access his or her own car or that of a
fellow MASTER, and may use the phone upon request. Adult

privileges must be accompanied by adult behavior or the privilege
may be revoked at any time.

How do I know what my School Behavior percentage is?

ALL students start each day with the opportunity to earn up to 10
points; 100 points for 2 weeks. Once earned, points can only be
lost by being "written up". There are two basic categories under
which a student can be written up; they are:

1. Major write up
2. Minor write up

WHAT IS A MAJOR WRITE UP?‘

Severe types of behavior such as fighting, abusive 1language,
inappropriate response to authority, etc., could constitute a major
write up greater than 10 points and resulting in 2 or more strikes.

WHAT IS A MINOR WRITE UP?

A minor write up will be up to 10 points and is basically the same
thing as a strike. Your behavior score determines where you are
in the incentive program and your number of strikes determines when
and 1f a parent/teacher conference, in-house or out-of-house
detention, or any other disciplinary action is needed.
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HOW DO I CHANGE A LEVEL?

Every two weeks students will have the opportunity, upon teacher
recommendation, to go before the Incentive Review Board. The
members of the I.R.B. will take all factors into consideration and
will recommend based upon that assessment. Three components will
be considered by the 1.R.B.; they are:

1. Behavior
2. Grades
3. Attendance

Only the I.R.B. can move a student up or down the Incentive
pathway. No one teacher can move a student up or down; however,
students should keep in mind that any person in a position of
authority can issue a write-up in or out of class, during breaks,
or at any appropriate time and place.



CAREER CENTER

INCENTIVE PROGRAM

1990-91

BEHAVIOR CLASS GRADE ATTENDANCE INCENTIVES

Level I Below 70 pts. Below "C" Below 80% No breaks, field trips, or general
school activities

Level 1I 70 pts. or "c" or 80% or Breaks/store privileges, field trips,

better better better general school activities
Level III 80 pts. . "B" or 90% Level II privileges plus

better " $1 C Bucks/week, TFC (The Friday Club)

Level IV 90 pts. "A" 95% Level II & III privileges plus

*Level IV must be maintained for 18 weeks.

or semester in order to go on to Masters Level.

hat or T-shirt, recognition certificate, $5,
2 C Bucks/week (total), $2 cash/week payable
bi-weekly

MASTERS 100 pts. A"

100%

Adult privileges, school jacket,

end of year trip paid by C.C.,

5 C Bucks/week (total),.

$5 cash/week payable bi-weekly,

$100 cash bonus per full semester at
Masters level

Assessment/Entry

Level II privileges



MEMORANDUM NO. 91-66

TO: District 51 Staff
FROM: Paul Rosier, Superintendent
DATE: June 5, 1991

SUBJECT: Job Well Done!

The last day of school is upon us. It has been an excellent year thanks to all of you. Now is the time
to celebrate. I would like to share some of the highlights of this year with you.

1.

A marked increase in student attendance. In 1988 the-State Department calculated the

district’s average daily attendance for students to be at 90%. As you are aware, the state goal
is to have by 1995 an average attendance rate of 95%. We have calculated this year’s
attendance rate using the same period the CDE used, the 11 days of the official count period.

. Our average daily attendance rate for 1990-91 is 95%!!! Outstanding!!

A business education partnership that is recognized as a model for the rest of the state. Our

business colleagues. continue to provide support assistance and direction. All of our high
schools, middle schools and three elementary schools have participated in the business-teacher
exchange where teachers visit businesses and business people visit schools. The reports from. -

both educators and business people are that these exchanges are valuable experiences.. The -

Chamber of Commerce again honored teachers from our district at its annual teacher

recognition dinner. The number of teachers and business people. that.are .involved in this .

partnership has increased significantly this year. Just an anecdotal note: Bill Schnpper a
national consultant who worked with the business people on."at risk students” in January,

reported that when he got off the plane he was met by business leaders who raved about.our -

schools and the partnership. He stated that he had never had that happen anyplace else he had *

visited. He also complimented the district on the quahty of people (our staff) who make this
an outstanding district.. "

One more step toward a ?uniﬁe'd t‘echnologjcal eduéation center. Last month Mésa State -

College broke ground on the first phase of construction of a life-long training center for Mesa

County. This concept of a unified technological center has far reaching ramifications for-

education in this valley.  In addition to breaking ground and getting construction underway at.
the Foresight campus, the Board has committed to sell property and build classrooms at the s1te

as soon as possible.

A curriculum development procesé that is a_model of participatog décision- making,; Thé‘ 5

district’s curriculum development process continues to evolve. The process is driven by standing
committees composed of practicing teachers. Often curriculum is developed by specialists who

instruction and is designed to meet the national goal to be first in the world in science. :-We all
can be proud of the curriculum development process.

- were once practicing teachers, but who may have been out of the classroom several years. Our’ -
model is driven by shared decision making. The buy-in by teachers has been tremendous.. For -
example, the new direction in the science curriculum matches the latest research on science- .

(over) -



10.

Moving toward shared decision making. We continue to move toward a decentralized, shared
decision making process. The reorganization of the central administration has been a positive
step in this direction. A committee of teachers, principals, district administrators and
representatives of both MVEA and AFSCME have: been workmg together to organize a
training program that will assist building staff and parents in developing skills for shared
decision making. The training program started this spring and will continue during this summer
and next school year. Together, we (staff, parents and administrators) can find the best
methods and processes to meet district, state and national goals.

A graduating class of over 900 students. We just graduated a fine class of seniors. Over 20 of
those seniors had 4.0 or better grade point averages. We can all take pride in the skills,
abilities and attitudes that these graduates take into the world.

A _report on our Special Education Department and District 51 that was outstanding. CDE

completed their on-site assessment of the district programs for special needs students in May.
The exit report was most complimentary of this district and the people who serve special needs
students. In particular, the CDE team stated that in most districts they find one or two model
programs, but they noted 8 to 10 such programs in ours. Their greatest praise was for the

_people - both specral and regular educators - who serve handicapped children. CDE assessment . -

teams have, in my experience, never been so positive about our district and our people.
Another job well done.

Gains in the area of high risk students. Although we have not as yet completed our final
reports on drop-outs, the preliminary information indicates that we may have reduced the total

number by as much as 50% in comparison to last year. WOW!! We will complete-the official
reports this month and will know more precisely what the results are. We will continue to put

- in the extra effort and commitment to find ways to not only keep students in:school but to

provide positive learmng experiences. Kudos.to all those who worked so hard in. thls area.

Individuals receiving statewide acknowledgement for achlevement. Thrs year we: have had a

couple of people honored wnth statewide recognition. Maureen Kallio received.the Golden -
Apple Award from the Colorado Education Association: for her outstanding-work as the -

President of MVEA for the past four years. Karen Cox was selected as the state’s classified .~
- employee of the year. Karen is a library secretary at Broadway Elementary School Karen and.”

Maureen depict the outstanding people in this district.

Quality people make a difference. We are all tired at this time of the year, but if you will take .-

a few minutes to look at the people around you, are not they the finest people-in the world?. =

This district is a great place to' work and to be a part.of because of the fine people - staff, -
students, parents and community folks - with whom we all get to associate and work.

There are many other areas that we can Justrﬁably celebrate 1 have noted only a few. -

‘Thank you all for a great year and ]ob well done.
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