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Mount Carmel Academy
New Orleans, Louisiana

Mount Carmel Academy is a private catholic school for young
girls. The Academy is surrounded by a community with a high
rate of drug use. Drug trafficking from South America ancl
Mexieo into New Orleans is at an all time high. The party
atmosphere of New Orleans seems that it is Mardi Gras Time
all the time. The latest student temptation is the drive
through Daigquiri shop where students with false IDs can buy
daiquiris by the quart.

With these drug-related surroundings, Mount Carmel Academy
is making a difference in their school by keeping it drug
Free. The Academy has a well defined "no-use" policy in
place. The pelicy is in force 24 hours a day and enforced.
This means that a Mount Carmel Academy student cannot use
drugs whether she is in school or out of school.



Tzom 9

U.S. DEPARTMENT OF EDUCATION

1990-91 DRUG-FREE SCHOOL RECOGNITION PROGRAM

School Name

SITE VISITOR'S REPORT

City

Site Visitor

Eagle Elementary School 4DFWIE1
' IDNUM
Eagle, WS WS
: . State
Glen R. Truax ,4%4&./9.77:25%z)<
(Printed (Signature)

Instructions:

N

Please indicate your assessment of the accuracy of
the information contained in the nomination form
by 1) checking one of the choices relative to
accuracy and 2) providing specific supporting
evidence for your ch01ce.

In providing supporting ev1dence, please clearly
indicate the sources used in verifying the
information, such as conversations with
principals, teachers, students, parents, law ‘
enforcement, observations, or document review, and
provide a narratlve of what you discover. Use

specific details to make your case. Remember, YOU

are the eyes and ears of your rev1ew panel'

Review panelists may have spec1f1c questlons and
concerns. If so, please address:these questions
specifically and appropriately.



CONTEXT STATEMENT

Briefly describe the nominated school, its "drug-free" school
program and the community it serves as the site visitor sees it.

Limit your statement to this page only.

Eagle Eiementary School is a K-6th grade school located
approximately forty-two miles southeast of Milwaukee., WS. The
school is wunique because it is 1located in the Palmyra-Eagle
School District, one that serves an eighty-square-mile area and
is wunder eight independent governing units in three separate

counties. This predominantly rural area has one plastics plant
as its major industry. Most of the parents of Eagle students are
biue-coilar workers. The primary means of adult public sociali-

zing appears to occur in one of several local taverns.

The Eagle Elementary School building has wide hallways and
open, friendly feel. The school has self-contained classes.,

separate gymnasium, lunchroom, and stage area. A large golden
eagle, the school's mascot, is a dominant figure in the front of

the building.

Because Eagle 1is so close to Milwaukee, a beer-brewing capita-l,
significant alcohol-use issues are concerns for Eagle educators.
I was impressed by the commitment of Eagle education
professionals, the community., and law enforcement. I believe
Eagle is an excellent example of a village in small town America
that is trying to make a positive difference for its elementary

school kids. Some issues are troubling: a district school
policy that 1lists the <4ll® contractsS for 1life 1in a parent
handbook, mixed messages from two FEagile teachers and one
student's response regarding TAOD drug education. Overall,
however, Eagle Elementary 1is exemplary in many areas. The
students, teachers, administrators, and law enforcement
representatives shared a common goal: Eagle kids will be drug

free.
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INDICATORS OF SUCCESS

RECOGNIZING, ASSESSING, AND MONTITORING THE PROBLEM (10
POINTS) :

A. How long has your primary drug prevention education
- program been in operation?

- Information presented in the nomination form is:
x Accurate
Not Addressed
Overstated

Understated
- Details/Documentation:

I found evidence that Eagle Elementary has been involved
in drug prevention efforts for the last eight years. The
documentation was well organized and reflected a
comprehensive approach to TAOD education.

B. What promoted the implementation of your school's
prevention program?

- Information presented in the nomination form is:

X Accurate
Not Addressed
Overstated

: Understated
~ Details/Documentation:

The Eagle Elementary school professionals were aware of
incidents in the community that suggested a need for
increased TAOD education at the elementary level. Locai
iaw enforcement was calied to make arrests at some summer
activities where minors were consuming alcohol. At the
high school, some band members were observed drinking
alcohol at school functions and some student athletes were
suspended from playing because of alcohol use. A better

way was needed to deter future TAOD abuse by elementary
school age children.



Was there a formal or informal assessment of the
tobacco, alcohol and other drugs (TAOD) problem?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

I found the assessment at Eagle Elementary was

predominantly formal. The survey instrument was provided,
and I found the amount and organization of findings
outstanding. I was given a copy of a "smiley face,
frowning face" survey for kindergarten age children. The

survey is innovative and excellent.

How were the findings of the assessment used to direct™
or influence the TAOD efforts?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

The information was used to greatly increase the resolve
and expand the efforts of many members of the Eagle
community. A stronger, more unified effort was needed if
the trend towards TAOD abuse would be reversed. A local
drug abuse-council was formed. and social service
professionals were recruited to assist the many Eagle staff
members. The message was deiivered frequently by many:
Help our kids devise a better system, so they can be spared
the ravages of drug abuse. ’ :
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E. Compare in chart form and discuss changes to date from
your baseline data since program inception.

- Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
X Understated
- Details/Documentation:
The baseline information provided in the original
application was understated. I saw evidence of significant
increases in student participation. The documentation was
more comprehensive than the statistics mentioned in the
original application. The two most positive statistics for

Eagle were: increased awareness of the effects of alcohol
on the body and police contacts with juveniies for TAOD
related incidences. Clearly the message is being heard by
Eagle Elementary kids.

F. How are the staff, students, and school community kept
informed of the results of the school's assessment of
the TAOD problem?

- Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated

- Details/Documentation:

I was shown an impressive scrapbook of news releases and

brochures. The material showed a commitment to inform
Eagle residents regarding TAOD issues. I saw evidence of
of publicity from the locai newspapaer, addresses at Lions
and Masons club meetings. and local drug council meetings .
I was given unsolicited comments on several occasions from
teachers and parents. All gave a similar message: The
illegal use of TAOD is not tolerated by Eagle Elementary
School children. The principal, Mrs. Kalnes, is unswerving

in her commitment to the kids at Eagle.



ITI. SETTING, IMPLEMENTING, AND ENFORCING POLICY (20 POINTS)

A. What is your school and/or district TAOD policy(ies),
including standards, procedures for policy
implementation, and consequences for violations?

- Information presented in the nomination form is:
Accurate
Not Addressed
X Overstated
Understated

- D?taﬁéséQRS?R%BSaEﬁSQ the verbally stated district and

Eagle school position for TAOD issues was “no-use"” for

all EFagle Elementary children. However, 1 saw a

parenting handbook provided by the Palmyra/Eagle School

District that had the Wl contractSaftd pledge f* .
, provided. Also, a scrapbook of documentation contained st

"% the &MM» materialf,; I am convinced that at_Eagle __ /U”ﬁ‘I_

Eiementary, the philosophies of -SllRSTe not presented

£ as a model. But at the district level, the inciusion
‘VuizZA’/ of any "responsible-use” material can be counter-
! productive to "no-use” efforts by Eagle Elementary
professionals.

B. Have the TAOD policies been officially adopted and/or

revised?
- Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
- Details/Docmentation:
The policy was provided with the original application
and reviewed during the site visit. The TAOD policy
originally was adopted in 1983. Additional modifi-
cations were made in 1989 and 1990. All documentation

was easily accessible to ail concerned parties.



C. What is the policy or administrative guideline to
ensure that all components and constituents of the
school, community, and district understand their roles
and responsibilities in the application of the TAOD
policies?

- Information presented in the nomination form is:
' Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:
I was provided the student handbook that outlines the
rules and consequences regarding TAOD use. Monthly
meetings of the local drug council and quarterly news
letters ensure that information is shared with the

community. This village is well suited to frequent and
comprehensive information sharing sessions.

)

D. Do athletics and/or co-curricular activities have a
unified set of rules or a policy that address TAOD?

- Information presented in the nomination form is:

Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:

All teachers and students [ interviewed said they

understood the rules for participation in extra-and co-

curricular activities. The principal shared her

commitment to ensuring that these requirements are met.
Documentation is provided by the individual teachers
regarding student grades and deportment. This
information is evaluated perindically to determine if the
student is eligible for extra-curricular activities. I

was impressed by the support the teachers. students, and
barents gave the TAQD policies.



E. Does your school have an open or closed campus?

- Information presented in the nomination form is:

X Accurate

Not Addressed

Overstated

Understated

- Details/Documentation:

Eagle Elementary maintains a closed campus. I witnessed a
caring and responsible support staff at Eagle. I observed
teachers, the principal, and other support staff monitoring
the activities of students throughout the school day. The
staff is committed to providing a safe and secure environ-
ment for the students at Eagle. The information provided in

the original application was verified on numerous occasions
by this site visitor.

F. How far and under what conditions does the school extend its
jurisdiction and its authority to enforce the TAOD policy?

- Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:

The jurisdiction of the school extends to the school
property, all school-sponsored events, and the buses that
takes students to and from school. The communication
network in the village of Eagle is so exemplary that the
TAOD policy was common knowiedge to those I interviewed.



Does the school prohibit smoking and other use of
tobacco products by students in school, on school
grounds, or at school-sponsored activities?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

The TAOD policies for the school district and Eagle
Elementary School clearly prohibit smoking and other
use of tobacco products by students in school,

on school property, and at school-sponsored activities.
The Wisconsin Clean Air Act also helps enforce this
policy.

What methods are used to ensure that TAOD policies,
practices, and consequences are in compliance with
federal, state and local laws?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

I was provided with verbal descriptions and written
documentation that explained the process. The local
Board of Education must give final approval of any TAOD
poliicy. Board meeting minutes were discussed and the
board attorney reviews the TAOD policy. This site
visitor was satisfied with the policy review process.
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What methods are used to ensure that TAOD penalities
are applied uniformly, fairly, and consistently?

Information presented in the nomination form is:
: Accurate
Not Addressed
Overstated
Understated
Details/Documentation:
The principal at Eagle Elementary, Mrs. Kalnes, is a
staunch supporter of clear and uniform TAOD penalties.
Representatives from the Palmyra/Eagle School District
gave input on this issue. This site visitor was
satisfied with the review methods for application of
TAOD penalties.

What is the typical disciplinary response for the
following incidents on school property or during school
sponsored activities? (1st and Repeat Offense)

Possession of tobacco products .
Smoking and other use of tobacco products
Possession of alcohol

Possession of drugs

Sale of alcohol

Sale of drugs

"Under the influence"

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

The stated district disciplinary response for first-
offense possession and use of tobacco is a three-day
suspension. The repeat offense incurs an expulsion
hearing. All other violations for possession and use
of alcohol or other drugs involves similar first-
offense three-day suspensions with subsequent
violations causing an expulsion hearing. If a law
violation occurs, iaw enforcement is contacted. Local
counseliing and family--support personnel are availiabie
for additional support. ’
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Are the district policy and school practices publicized
to the community at large?

Information presented in the nomation form is:
Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

I saw excellent examples of publicity for district TAOD
policies. Local and area newspapers printed articilies,
local law enforcement spoke with area residents about
the policy, and the area drug council gives updates in
monthly meeting minutes and council newsletters. The
information sharing network in Eagle is excellent. it
enhances Eagle Elementary's ability to educate the
community about the need for eariy TAOD education.

Are there procedures for staff reporting students

possessing, using, selling, and 'under the influence"
during school?

Information presented in nomination form is:
Z Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

During informal interviews with several teachers, this
site visitor was convinced they were knowledgeable

regarding the TAOD poiicy. I was convinced that a
student who possessed. used, sold, or was under the
influence of TAOH would be referred to the school
principal immediateiy All those interviewed
understood the Eagle School policy. Ultimately, the

principal would intervene following established TAOD
policies
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What process or structure, i.e., student assistance
team, core team, or similar group, is in place through
which students may seek assistance without prejudice
from the school concerning TAOD issues? What TAOD

support and prevention groups are available to
students?

Information presented in nomination form is:

X Accurate

Not Addressed

Overstated

Understated

Details/Documentation:

I spoke with members of the Student Assistance Program
(SAP). This team assists students who are at risk for
TACOD abuse and those who may have used TAOD. I also
spoke with a nurse from the Waukesha Memorial Hospital.
I was impressed by the commitment of all who counsel
the at-risk students. I believe an extensive support
network is established in Fagle to serve the needs of
all students. Many small communities could learn from
the model in the village of Eagle, WS.

Are "interventions" held with students/parents of

students who display behavior commonly associated with
TAOD involvement?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

I viewed many classroom settings during my site visit.

Most students were recceptive to the "no-use" message.
However, some sixth-grade students openly resisted the
"no alcohol"” messages. i was shown evaluation forms,
used by teachers to refer these at-risk students for
interventions. The process is excellent, including
followup with the student's family. I was convinced

those at-risk children had a better chance for a drug-
free life because of the efforts of the Eagle staff.
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0. What procedure is in place to assist students who re-
enter school from suspension, expulsion, or
treatment/rehabilitation?

- Information presented in the nomination form is:
___X  Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:
I was told about the Community Outreach and Treatment
Team (COTT). COTT develops strategies for students re-
~entering school after a TAOD reliated incident. I was
satisfied with the proof of compliance. No recent

incident had occurred for this site visitor to review
how the incident was handled.

III. DETERMINING CURRICULA, SELECTING MATERTAILS, AND TEACHING THE
DRUG PREVENTTON CURRICULUM (15 POINTS)

A. How long has the drug prevention curriculum been in

place?
- Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:
I reviewed all written drug curriculum and was
impressed. The organization was excellent, and the
curriculum review efforts have increased significantly
since 1983. I have seen these types of curriculum at
other model programs. Great effort was expended to
find some of the best curriculum available. I believe

the choices were wise and well thought out.
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B. Is your curriculum state mandated? Is it commercially
produced? If so, who was involved in its selection?
Has it been modified?

- Information presented in the nomination form is:
' Accurate
Not Addressed
Overstated
X Understated
- Details/Documentation:

I reviewed copies of these state-mandated curriculums.
The curriculums were commercially prepared and locally
reviewed and approved. The local drug council
recommended the curriculums, and, ultimately, the
school board gave approval for them. I was satisfied
with the written proofs of compliance to this sub-
section.

C. Was your curriculum locally developed?

- Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:
The curriculums were developed locally and re-compiled
for special needs. The commercially produced material

was reviewed by members of the local drug council, a
health curriculum committee, and the Board of
Education. The review process was extensive and
excellent.
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D. How is a clear "no use" message promoted in the TAOD
curriculum and in teaching?

- Information presented in the nomination form is:
Accurate
Not Addressed
X Overstated
Understated
- Details/Documentation:

Eagle's principal, the school district representative,
and approximately ten other teachers and support staff
said the TAOD message is a clear "no-use"” one. During
my site visit, I found evidence of mixed messages. I
posed the following question to two teachers and one
student: "Is the drug education message at Eagle one of
‘no-use,' 'responsible use,' or a blend of both.” One
teacher said "Responsible use is the message." Later,
this teacher amended her comments to reflect the
message was "no-use." The other teacher said she
taught TAOD issues as "no-use" for children,
responsible use for adults. . The teacher said "I can't
tell children to never drink." The student said the =
message was "responsible use."” I believe strongly that
the majority of messages Eagle kids receive are strong
“no-use" ones.

E. Is drug prevention education taught at all grade levels
and in all disciplines?

- Information presented in the nomination form is:
' X Accurate
Not Addressed
Overstated
Understated
- Details/Documantion:
The drug preveniion efforts of many Riverdale teachers
are excellent. The knowledge level of the students I

interviewed was extremeiy high regarding alcohol and
its short and long-term el{fects on the human body.
Posters and other visnai media were displayed
throughout the school to reinforce the message. I saw
evidence that drug-prevention education is being taugh!
at all grade je€vels.

, 0@7/
.
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Is your drug education curriculum infused into the
content areas?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated
Details/Documentation:
I found evidence through interviews to support the
claims in the original appliication. Many teachers
infuse the drug education curriculum into the content
area. I saw examples of room posters that blended the
theme of "no use” with the current topic in the content
area. The effects of nicotine on the lungs were
discussed in the health curriculum during The Great
American Smokeout.

What measures are taken to ensure all groups of
students, e.g., special education, glfted and talented,
technical and vocational are included in the drug
prevention education curriculum?

Information presented in the nomination form is:
Z Accurate
Not Addressed
Overstated
Understated
Details/Documentation:
I was shown evidence that all students at Eagle are
included in the drug prevention education curriculum.

I discussed the special challenges for a teacher who
teaches TAOD issues to special-education children. I
was satisfied that alil groups are mainstreamed when

TAOD education is given.
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How are students in the school taught to resist peer
pressure, build self-confidence, and improve self-
esteen?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated

X Understated

Details/Documentation:

All Eagle education professionals I interviewed
displayed a positive mental attitude towards the

tremendous task of drug education. I felt that if a
student had a problem with drugs or any thing else,
he/she could tell someone at Eagle. When a student
commented "I don't have any choice. 1'11 drink iike my
Dad," the teachers intervened immediately to begin
building the student's self-esteem. The principai,
Mrs. Kalnes, is a motivating force at Eagle. Talking

about TAOD efforts and the principal, one person
remarked "Without her, I don't think we would have the
focus." -

How do you ensure that all materials used in the TAOD
program promote "no-use" and are accurate, up-to-date
and age-—appropriate?

Information presented in the nomination form is:

Accurate
Not Addressed
Overstated
Understated
Details/Documentation:
The local drug councii actively screens new material

for the TAOD education efforts at Eagle. I learned of
videos offered to Eagie by the Anheuser Busch and

Miller Brewing Companies. The local council reviewed
the material and wisely decided not to include the
material for obvious mixed messages. The state is
divided into twelve educational service agencies. Each

has a TAOD coordinator who reviews material to ensure
the "no-use” message is ciear.



J.
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What methods are used to evaluate the effectiveness of
the drug prevention education curriculum?

Information presented in the nomination form is:

Accurate
Not Addressed
Overstated
Understated
Details/Documentation:
Attendance rates at Eagle are monitored. The rates have
been consistently high. Achievement test scores are aiso
used. Parent surveys and personal observations by
teachers have been used. I was satisfied the Eagle staff
evaluates the effectiveness of the drug prevention
curriculum. Some Eagle staff members mentioned contacting
the junior and senior high schools for future input. Both
high school staff members should see better TAOD

resistance skills displayed by Eagle Elementary School
graduates.

IV. TRAINING STAFF AND ROLE MODELING (10 POINTS)

A.

What specific TAOD training have administrators,

teachers, and support staff received in the past 2-3
years?

Information presented in the nomination form is:

X Accurate
_____ Not Addressed
Overstated
Understated
Details/Documentation:

The documentation of training for faculty was reviewed by
this site visitor. in-service training was provided at
regular intervals throughout the school year. Specialized
training in TAOD curriculums was conducted for all who
would teach the material. All were aware of the stronger
potential for abuse of alcohoi in this community. I
confident the Eagle staff
of impairment from TAOD.

am
could easily recognize symptoms



19

Is there a program or process in place for TAOD
training of new teachers and employees to the district
or the building?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated

, Understated
Details/Documentation:

Training regarding TAOD issues is conducted at periodic

staff development meetings. New teachers receive an
additional day of training. Principal Kalnes stresses
the "no-use," zero-tolerance theme. This site visitor

was satisfied all new teachers were quickly indoctri-
nated into the Eagle system of TAOD prevention
education.

How do you ensure that, with a constantly changing TAOD
knowledge base, personnel learn new information and
remain up- to date?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

I was shown a collection of resource material that was
comprehensive and impressive. I spoke with the
librarian. I was impressed by the common theme: a
commitment by Eagle education professionals to maintain
and expand the written and video resources. The
material I reviewed sent a clear "no use" of TAOD, and
most material appeared to be realitively new. I am
confident the librarian and other staff members wilill
continue to procure ihe most up-to-date TAOD material
available.
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D. Who conducts the TAOD program and the specific aspects
of the program?

- Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:
I met the primary individuals who conduct the TAGD
program. Examples of provided training are Project
Charlie, Quest "Skills for Growing," and DARE. I

reviewed written documentation covering specific
aspects of the mentioned programs, and I also viewed
sessions of all three programs. The programs and
personnel at Eagle are outstanding.

E. Who serves as the TAOD Coordinator?

- Information presented in the nomination form is:

X Accurate
_____ Not Addressed

Overstated
Understated
- Details/Documentation:
The Student Assistance Program (SAP) coordinator and
the principal, Mrs. Kaines, serve this role. I had
numerous opportunities to meet with both individuais.
Ciearly, Mrs. Kalnes is one of the driving forces that
makes the Eagle program fiourish, and I am confident
the tone for future Fagie TAOD education efforts is
bright with the continuing support of the SAP

coordinator and the principal.
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What is done to promote positive "drug-free" adult role
models for students?

Information presented in the nomination form is:
X  Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

With the help of the Eagle professionals and the
Wisconsin Clean Air Act, no smoking is allowed anywhere
in Eagle Elementary School. The students I spoke with
said they were happy no one smoked cigarettes in their
school . The physical education teacher repeatedly
reinforces the messages about what a drug-free body can
accomplish. Professional ahtietes have been brought
into Eagle for presentations. A member of the
Milwaukee Brewers basebali team gave an impressive
speech about the dangers of TAOD abuse. This player
showed by example the amazing things he could accom-
plish by having a drug-free body.

What are the policy and practices concerning TAOD

speakers, programs, and the role model(s) that are

presented to students? Is there any use of recovering

addicts?

Information presented in the nomination form is:

X Accurate

Not Addressed

Overstated

Understated

Details/Documentation:

I found no evidence that any recovering addicts were
used as role models for Fagle kids. No questionabie
role models are used for any presentation at the
school. The principal and many others were aware of
the mixed messages that are sent to impressionable
youngsters when recovering addicts are used. I asked
one school bus driver what he thought about the drug-
education efforts at Fagie. He said "I'1l1l show you how
important I think it is.” He showed me an Alcoholics
Anonymous membership card and said he had to learn the
hard way. He said that Eagle Elementary was wonderful

for what it was doing for the kids.
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Does the school have a tobacco/smoke-free workplace for
employees?

Information presented in the nomination form is :

X Accurate
Not Addressed
Overstated
Understated

Details/Documentation:
By state law, no smoking is permitted anywhere in the Eagle
school building. By district policy, no smoking is
permitted anywhere on school property. Eagle is one of the
finest schools to put the federal goal of a smoke-free
workplace into practice.

OLVING STUDE UG- VITIES (15 POINTS

A. What is the level of participation in the various co-
curricular activities?

- Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated

- Details/Documentation:

I was shown written documentation that supports the

claim in the original application. Eagle students are
involved in basketball and volleyball, and I saw a
session of "scooter hockey” during my site visit. I saw
students rehearsing a piay on the stage at Eagle. A
school custodian, aiso a parent of an Eagle student,
spoke with me. She commented about the opportunities
for Eagle kids saying. I think it's just wonderful.”
About leaving the schooi district, she said, "I wouldn't

move from here if they paid me."



Details/Documentation:
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Identify and describe the characteristics of student
activity programs that send or promote a "no use"
message.

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated

I saw evidence that the "no-use" message is conveyed
through the Just Say No Pledge, a Hang Tough banner
that was signed by all students, and assorted Red
Ribbon Week activities. Participation is possible for
all as long as all remember the following: TAOD use
rules and sanctions for violations are always in place
and enforced. This site visitor believes the message
has been received and understood.

What are the specific co-curricular activities/programs
for students?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

Eagle is an exemplary school because of the high level
of participation in co-curricular activities and

programs for students. Red Ribbon Week activities.,
Just Say No Week, and a presentation by a professionali
soccer player are several educational programs. For
support examples, Eagle peer helpers and cross-age
tutors. A Latch-Key program was started recently. For

social activities, the Jump Rope for Heart was active.
The Eagle staff attempts to involve the community
whenever feasible to foster positive TAOD prevention
efforts.
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D What type of recognition do students receive?

- Information presented in the nomination form is:
Accurate
Not Addressed
Overstated

X Understated

- Details/Documentation:
Fagle students are given daily recognition by the many
caring professionals at the school. I saw written
documentattion of at least seven ways Eagle students
are recognized. Many Eagle staff members recognize
that some of their students receive positive
reinforcement only at school. The staff is ready with
a smile or a kind word for children who are trying to
follow or learn the drug-free message.

E. Is there a common theme or symbol that ties together
all co-curricular activities to promote publicly drug-
free/"no use"™ as a standard and a value?

- Information presented in the nomination form is:
' Accurate
Not Addressed
Overstated
Understated
- Details/Documentation:
The AODA council logo, provided in the original
application, has been adopted to promote the drug-free
philosophy. Other common themes are "Just Say No" and
"Say no to Drugs.” At Eagle, the focus is not on a
slogan only. TAOD abuse education will succeed in
Eagle because so many people are committed to the
effort. The community supports drug-free "no-use” as a

standard and a value
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Are there opportunities for students to develop
leadership skills and/or participate in drug-free
leadership training programs?

Information presented in the nomination form is:

X Accurate

Not Addressed

Overstated

Understated

Details/Documentation:

Examples of programs that develop leadership skills are
Student Council, peer tutoring, and the Safety Patrol.
Also, one of the best ways Eagle kids learn leadership
skills is watching an Eagle staff member. By taking
responsibility for their own actions regarding TAOD,
the student is preparing for other challenging
decisions that certainly face him/her in adult life.

VI. PROMOTING PARENT INVOLVEMENT AND PROVIDING PARENT EDUCATION
(15 POINTS)

A.

What drug prevention awareness and education, i.e.,
facts, symptoms, and effects are in place to help

parents recognize drug involvement and respond
appropriately?

Information presented in the nomination form is:

Accurate
Not Addressed
Overstated.

Understated
Details/Documentation:

An impressive library of reference material is

available upon request at Fagle. Also, publicity in
local newspapers and newsletters mention TAOD related
activities and goals. The school principal and others

repeatedly give the message that the risks for alcohnol
abuse are extremely high given the dynamic of this

specific community, i.e.. blue collar workers who may
socialize at local taverns.
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Is there a "parenting" program available to parents
from the school? How many parents were enrolled this
past year?

Information presented in the nomination form is:

X Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

One component of the Quest "Skills for Growing" program
is parent meetings. These meetings provide an arena ’
where parents may find answers to some of their most
troubling parenting questions. The Eagle professionals
have recognized the relation between alcohol abuse and
domestic abuse. One parent's comment "He can't learn
(drug education) from me"” shows the need for innovative
and positive parenting strategies.

—

Is there a specific drug-free parent group operational
in the school?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

The parent volunteers that facilitate Project Charlie

are the best examples of a drug-free parent group. The
message these volunteers give is a clear and consistent
"no-use" one. All parent representatives I interviewed

were extremely knowledgeable of TAOD issues.
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Is there an active parent-teacher organization in the
school? If so, what is its total membership and what
kinds of drug-free programs and efforts does it sponsor
or support?

Information presented in the nomination form is:

X Accurate
Not Addressed

Overstated
Understated
Deta%%géDg?gﬁenggt%?gs1dent of the Parent Teachers
Organization (PTO). She said the PTO is extremely
visible and active at Eagle. She has an available
cadre of one-hundred parents willing to help with TAOD
related activities. PTO fundraisers support the drug
education efforts at Eagle. One PTO representative

said that the Eagle staff was extremely committed to
the kids: "There is nothing they won't fight for!"

Is there an active drug-free group/council in the
school or district providing input and/or TAOD
leadership?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
Understated

Detalls Documentation:
The AODA council is extremely active in the Eagle

v111age area. Speaking about Eagle's efforts, one
council member said "We are doing so much on a
shoestring budget. We challenge anyone to match our
efforts.” This site visitor enthusiastically supports
that statement. One major strength of Eagle
Elementary's war on drugs is the community support. I
have seen few small towns show the resolve I saw during
my site visit. Surely. the challenges that face Eagie
for alcohol abuse are profound, but I believe Eagle's
kids have a much better chance of breaking the cycle of
TAOD abuse through the efforts of Eagle Elementary
staff members and community supporters.
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What specific student drug-free programs are sponsored
by parent groups from the school?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

The Red Ribbon Week activities are the best examples of
student drug-free programs sponsored by a parent group.
Additional "Just Say No" activities such as family sock
hops and talent shows receive support from the active
PTO. Many community supporters are aware of some
limitations in Eagle. This village does not have a
recreation center, like larger communities, that would
allow positive organized activities. Consequently,
parent groups strive to sponsor student drug-free
programs whenever possible.

VII. INTERACTING AND NETWORKING WITH COMMUNITY GROUPS AND
AGENCIES (1 INTS

A.

What is your school doing to ensure the community,
i.e., civic service and religious groups, business,
local media, etc. is aware of and acknowledges the TAOD
problems and supports the drug prevention efforts of
the school?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated

Understated
Details/Documentation:

I was satisfied with the proofs of compliance for this
section. I heard testimonials from twenty or more
townspeople regarding community support for Eagle's
TAOD activities. Few small communities show the
encompassing support for an elementary school's
programs like Eagle. The Lutheran Brotherhood
Fraternal Organization and many other civic groups
devote time and money to Eagle Elementary's efforts.



Details/Documentation:
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Are there any community and school TAOD programs or
activities that are co-sponsored or operated in a
partnership with the school and/or district?

Information presented in the nomination form is:

Accurate

Not Addressed
Overstated
Understated
Details/Documentation:
The DARE program is co-sponsored with the local Police
Department. The Lutheran Brotherhood and Waukesha
County Health Department co-sponsor TAOD education
programs. I spoke with representatives from several

local co-sponsoring agencies. The community support
for Eagle is excellent.

1

How does the school network with community and social
agencies to strengthen its drug prevention efforts?

Information presented in the nomination form is:

Accurate

Not Addressed
Overstated
Understated

Waukesha Memorial Hospital is a resource for Eagle
Elementary's Employee Assistance Program. I met
numerous people who volunteered their services to
support Eagle's TAOD prevention efforts. Networking
with the community is one essential key to a successful
TAOD prevention program. Eagle educators are committed

to tapping the expertise in the community to further
their TAOD education goals. :
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What is the school's relationship with local TAOD
counseling and treatment services?

Information presented in the nomination form is:
X Accurate
Not Addressed
Overstated
Understated
Details/Documentation:

I spoke with representatives from several local
counseling and treatment centers. One counselor said
he was happy that Eagle Elementary was taking a
leadership role in early TAOD prevention education.
His hope was that he would have fewer young adults to
counsel because of Eagle's efforts. Local support
groups recognize the importance of information sharing
and quick intervention and treatment for TAQD abuse
cases.

What is the relationship of local law enforcement
agencies with the school?

Information presented in the nomination form is:
Accurate
Not Addressed
Overstated
X Understated
Details/Documentation:

I met with the Chiefs of Police for Eagle, WS, and
Palmyra, WS. Both communities are small, yet the
combined efforts by these two law enforcement
professionais are great. Often, the available
resources for law enforcement in small communities are
extremely limited. Basic public-safety service is the
primary concern. Programs like DARE are desirable., but
almost impossible to implement when the police force
boasts only six officers or fewer. Clearly, the two
police chiefs are not aware of these so-called
limitations. DARE is an important component in the
overall TAOD efforts at Eagle Elementary, and both
chiefs are extremely active and supportive. -



