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THE WHITE HOUSE

WASHINGTON

March 5, 1990

INFORMATION

MEMORANDUM FOR THE PRESIDENTV
. , \

THROUGH : CHRISS WINSTON W
FROM: EDWARD McCNALLY
SUBJECT: DROP-BY: LUNCH HONORING DRUG WAR HEROES

I. SUMMARY

Attached are-draft remarks for Wednesday afternooﬁ's
remarks, an 0.E.O.B. "drop-by" honoring 238 citizen-heroes in
America's war on drugs.

II. DISCUSSION

At 1:30 p.m. on Wednesday, March 7, 1990, you are
scheduled to arrive in the Indian Treaty Room of the 014
Executive Office Building, where Bill Bennett is hosting a lunch
to honor citizen-heroes of the war on drugs -- 28 Americans he
has met during his fact-finding trips around the country.

, The honorees include Erma Scales (who you met at the
Acres Homes rally in Houston last December) and Al Brooks (who
was your host during January's tour of Kansas City neighborhoods
hard hit by drugs). :

The brief remarks (4 minutes, on cards) are scheduled
to be delivered after the luncheon itself has already concluded.



McNally/Simon
March 5, 1990
Draft Three (E:DRUGS)

PRESIDENTIAL REMARKS: LUNCH HONORIﬁG DRUG WAR "“"HEROES"
INDIAN TREATY ROOM, O.E.O.B.

‘ WEDNESDAY, MARCH 7, 1990, 1:30 P.M.

Thank you, Bill [[BENNETTj], for those kind words, and for
the outstanding job you're doing as our Drug.Policy Director.

Sorry about the delays getting everyone in here. But I have
good news. You don't have to show a picture I.D. to get out. \\\
I'm glad to see so many of you could come to Washington.

And it's good fo see Al Brooks and Erma Scales again.

'In the past year, I've spent a lot of time praising those
invqlved in service to others. And I'm grateful for this
opportunity to salute you not only as "points of light" -- but
. also as "points of courage.d -

| When I was in Kansas City, in the Baptist church basement
where Al Brooks has his headquarters, there was a banner on the
wall that asked a four-word question. It said: "Is This Dream
Possihle?“ And when I look around this robm, I know the answer.

In this room are 28 people who refused to surrender. And in
this room are 28 reasons why we're going to win.

A few months ago, Bill Bennett wrote a booklet called
"Fighting Back." And many of you here were prqfiled in it.

Almost every story is different. But almost every story
began the same way. It began when one man or one woman threw
down their hat, took off the gloves, and stepped forward armed

with the most powerful force known to man: The force of an idea.
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You fought back. You got involved. You made a difference.

And you proved to America that this war can be won!

You are America's hometown heroes -- unconventional warriors

for an unconventional war. You've shown how communities under
siege can be united in a battle for life -- and how they can be
restored to health and safety. 'Doihg it your way, on your turf.

'It's sometimes hard to see with all these iights, but the
ceiling here is decorated with a field of golden stars. Just
like real stars, we often forget to notice them. |

You are the stars in America's war on drugs. You shine
through the dark and give hope in the night. And we're here
today to say that someone noticed. Bill Bennett noticed. And I
noticed.

This used to be the Navy's library, and of course, stars
have a special significance to those who navigate on the seas.
And in this seﬂée, stars like you do farfmére than fuel hopes and
dreams. You are also beacons to thousands_of others, immovable
lights by which tﬁey can chart their course to victory.

So we're going to keep on fighting -- against drugs -- and
for you. And wefre going to remember the rallying cry of
Chicago's Father Georgé Clements: “Thefe are more of us than
there are of them."

Congratulations and thanks to you all. Safe travels on your
way home. God bless you and those you love. And God bless the

United States.
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PRESIDENTIAL DROP-BY: LUNCH HONORING DRUG WA "HEROES"
INDIAN TREATY ROOM, O. :.0.B.
~ \\\WEDNESDAY MARCH 7, 19’0, 1:30 P.M.
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In the past year, I've spent a lot of time prcising those

involved in service to others. And as the commander in chief in

the war on drugs, I'm grateful for this opportunity to salute you

not only as "p01nts of light" -- but also as "points of courage."
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Almost every story is diffe;ent. But almost ¢ very story
began'the same wéy. It began when one man or one v/oman fhrew
down their hat, took off the gloves, and-stepped furward armed
with the most powerful force known to man: The foice of an idea.
You fought back. You got.in§olved. You made a differcnce.

And you proved to America that this war can be won

You are America's hometown heroes -- unconveni.ional warriors

for an unconventional war. You've shown how communities under

siege can be united in a battle for life -- and hov' they can be
restored to health and safety.

Doing it your way, on your turf. School by school. Block
by block. Kid by kid. Marching in front of crack houses.
Patrélling the streets around our schools. Workinc with clergy
and police, doctors and teachers. Serving as role models for all
our children -- and all America. c><\

It's sometimes hard to see with all these lights, but the

e ceiliﬁ;<hg§§ is decofgiéd with\2<fiéi§<of goiSZh s£§i§; Just
_like feal stars, we often forget to notice then. But the stars
abovevﬁhe Earth are shining all the time. Ever on cloudy nights.
Even when crowded out by the brilliance of the sun.

You are the stars in America's war on drugs. You shine
through the dark and give hope in the night. 2nd we're here
today to say that someone noticed. Bill Bennett noticed. And I
noticed. =<
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"Fighting Back®

Profiles of 01ﬁizan and Community Efforts That Are
Helping America Win the War on Drugs

William J. Bennett
Director, Office of National Drug Control Policy

Decembar 26, 1989
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Introduction

Since the release of President Bush's National Drug Coentrol
Strategy 16 weeks ago, I have travelled to some 35 cities to see
the nation's war on drugs firsthand. 1I've met with federal,
gtate and local official®s, and with a variety of experts in the
fields of criminal justice, education and prevention, treatment,
intaerdiction, and international affairs.

But on every trip I've alsoc made a special effort to meet
with people on the true front lines =-=- community leaders, heads
of public housing projects, and residents of communities ravaged
by drugs and drug vioclence. What I have seen and heard --
especially what I have learned from the individuals profiled in
thies report =-- has encouraged me. This war can be won, It's a
matter of getting evervbody involved, keeping the pressure on,
and building on what works.

The individuals profiled here share several traits:
courage, determination, a strong sense of individual and civic
responsibility, and most of all, moral clarity, These people are
nct angels. They are not saints., They are men and women who
have seen their communities ravaged by drugs, and they have
decided to act. President Bush has spoken eloguently about those
"points of light" involved in national service. The men and
women profiled here are points of courage.

Many of those American communities experiencing special
success in this fight are communities in which police and
citizens have united together againet drugs as a commen enemy.
Those who would legalize drugs say our war is unwinnable; that we
should cut our losses and surrender; that our problem is not
drugs, but police attempts to control them. But the individuals
prefiled here are a living rebuke to those who say we cannot win.
Every day they offer hope and example in areas once counted among
the country's most drug-torn neighborhcods.

I've seen them -= in Miami, Tampa, Washington, Albuquerque,
Dallas, Omaha, Des Moines, Kansas City, Portland, Seattle, and
other cities. These Americans have figured out what armchair
¢ritice have not., It is possible to fight back =-- even to win.

Ssuch men and women inspire, but they alsec instruct. They
show how communities under siege can be restored to health and
safety. And they offer all levels of government =-- joined
together in a comprehensive national strategy =-=- proper objects
of honor and support. The work that these people 4o is clear and
certifiable good news. They give meaning to terms like "courage"
and "civic virtue," and in so doing they make their neighborhoods
and the world a bettsr place. I am proud to have met esach and
every one of them.
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Robart Arastrong
Omaha Housing Authority
Omaha, Nebrasgka

"t wag tired of seeing paople pushed down, I wasg tired of
_people being judged by where they live instead of by their
character," says Omaha Houging Authority Director Robert
Armstrong. S0 he set out to enable the citizens of Omaha to live
in public housing "with safety, and with dignity." Because of
. Bob Armstrong, Omaha Housing Authority tenants can now do both.

When Bob Armstrong became director ¢of the Omaha Housing
Authority in May, 1986, the situation was bad., The area was
ovarrun with ¢riminal activity and drugs. People were afraid to
walk the streets. There was a sense of despair and hopelessness.

The firat thing Armstrong did was win the trust and
- confidence of the residents, He began to meet with residents in
their homes and started to gpread his message about the
importance of residents "taking charge of their own destinies."

, Because of the rapport he established with residants, Mr.
Armstrong was able to put in place public housing policies that
were tough but fair. He implemented no-nonsense eviction
policies and went after known pushers whom "nobody elsze wanted to

touch." And "once we got 'em out," Armstrong says, "the other
‘Tagidents knew we wera serious, and they appreclated it." He
aleo: '

R worked with the Omaha,Public S8chools so that drop=outs ¢ould
raturn to school with a minimum of red tape:

o instituted academic incentive awards and scholarship
programg for publie housing high school students;

o won business pledges to help fund a variety of programs and
activities for Omaha's youths from low-income families;

.© ., established a Res;dent Relations Division;
o organized a "Cleanup Campaign"; and
.0 set up a role model program for youngsters in the area.

Armstrong 1s a strong believer in the importance of education and
his policies include penalitiss for rssidents whosa c¢hildren
Aren't in school. When you walk around the Omaha Housing
Authority area during the day, you won't see kids out playing in
the neilghborhood. They'rs busy in school.

One of the keys to Armetrong's success is the close
relationship that has developed between public housing residents
and police. Wwhen he arrived thrse-and-a-half years ago,
Armstrong said that many residents felt "drug pushers were their
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friends and the police wera their enemies." But today relations
with the police are very good, and the police work cooperatively
with residents. If an undercover agent needs to use a public
housing apartment for & drug bust, for example, ha's likely to
.get it quickly. If the police have a search warrant and need a
Key to enter an apartment, Armstrong will supply it. The
residents understand that the police are on their side, working
for the same things.’

According to Bob Armatrong, this ie no time for despair.
"Wa can't g¢give up," he says. "Each ¢of us needs to accapt
responsibility to get totally involved! if we're qoinq to win the
.war on drugs.
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Alvin Brooks
Ad Hoc Group Against Crime
Kansas City, Misaouri

In 1877 Al Brooks founded the Ad Hoc Group Against Crime, a
gragss-rocts anti-drug and anti-crime organization. 1Its primary
misgsion was te raise community awareness about the effects of
crime and violence =-- and about how Kansas City could respond.
The Ad Hoc Group has since developed a ¢lose working relationship
with the police, FBI, U.8. Attorney's Office, the County
Prosecutor, the courts, the media, schools, c¢city and county
agencies, the businese community, and other community groups.

Ad Hoc has put in place several sclid anti-drug pregrams:

¢ They encourage residents to use their 24~hour Secret Witnees
Hotline to report suspected crack houses and take down
descriptions of suspicious looking cars. They pass this
information to the police.

o  Ad Hoc has also set up a 24-hour Youth Information and Drug
Abuse Hotline.

0 The Ad Hoc Group pressures store owners to stop the sale of
drug paraphernalia.

o] They hold classes to teach residents how the criminal
justice system works, pass out reward posters, and hold
rallies in schoocls and shopping centers.

Brooks believes that the key to his ¢group's success is the
comprehensive nature of their work and the trust developaed
between community residents and the police. Acecérding to Brooks,
residents and police are now mors united by "common interests,
common respect and common concern” than in 1977.

In 1587 Brooks helped start Black Men Together, an auxiliary
to Ad Hoc¢ which is intended primarily to offer role models for
young blacks. Members of Black Men Together take youngsters to
athletic events, conduct tours of the courts and area prisons (to
show them firsthand what a life of crime can involve), go into
schools and hold anti-drug seminars, and help youngsters find
jobs 8¢ they can stay off the streets. They accompany rape
victims and abused children to court to provide support and
protect victims and witnesses from intimidation.

Black Men Together members also walk some of the most drug-
infested streets of Kansas City. 1In coordination with the
police, 40 to 50 men walk with bull horns, warning drug dealers
to get off the street. Some of their c¢hants inc¢lude, "You better
run, dope dealer, you better run," and "Hey you, dope dealer,
black men out here are watching vyou." There's nothing subtle or
nuanced about their message, These men are strong, impressive,
clear-sighted, and they are making a difference. According to
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‘Brooks, "juat-our presence caugesd drug pushers to leave the arsa,
we stand like men, act like men and we're regpected like men."
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Jack Candelaria
South san Joge Neighborhood Agsociation
Albuguerque, New Maxico

Two years age the San Jose neighborhood of Albuquerque was
overrun by drug dealers, some as young 2s 8 years old, operating
openly, in broad daylight -- gometimes even while undercover
officers were making busts just a few yards away. Gangs were
terrorizing the community. Parents were afraid to let thair
children visit youth c¢enters. And even though police were making
arresta, the situation wasn't getting any better. Finally, Jack
Candelaria, president of the South Ban Jose Neighborhood
‘Assceiation, brought Association members together with Police
Chief Sam Baca to discuegs how to get the situation under control.

In response, the police established a neighborhood sub-
station. The sub-station not only provided police visibility, it
also improved and strengthened once-strained relations between
residents and the police. Today, area residents and police work
¢losely together. Many officers are taking a personal intarest
in the kids in the area =-=- for example, scme officers play
basketball with tha youngetars or goc to a community center and
watch athletic evanty. "It's good that a policeman can stop and
¢all gomeone by name," Candelaria says. "The residents truet the
police now and tell them whenever things are happening."

According to Chlef Baca, the Key to sBucdcess in 8an Jose is
the cooperation and involvement of the entire community -« the
park and recreation services, youth development centers,
nelighborhooed and housing associations, educators and others.

Is the effort paying off? According to Baca, "months will
go by when the police don't raceive callsg about drug pushing in
the nsighborheed." And Candelaria says, "The dealars have been
pushed inte other neighborhoceds. They saw that it was getting
too tough to deal herse and 3just moved.'" Perhaps the best
evidence of thair success ia the response of surrounding
communities. "what I see different now," says Candelaria, "is
we're getting pecople from other communities that would never have
come here hefore" taking part in community activities.
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Reverand Gaorge Clements
Holy Angels Church and School
Chicago, Illinois

During a church service earlier this year, Rev. George
Clements, pagtor of the Holy Angels Church on the South sSide of
Chicage, called on parishioners to atand if they had relatives
who were either hocked on druge or had died hecause of them.
"Every single person in the church stood up, about 800 of them,"
he sajd. "It blew my mind."

Reverend Clements decided to direct hiz crusade against drug
paraphernalia being scld in Chicago stores, "The children in my
gchool would go in stores to get candy and bubble gum," he says,
"and they'd see cocaine vials, coke spoons, roach clips, bongs."

As Reverend Claments' efforts became known, he began to
receive calls and tips about stores selling dru¢ paraphernalia.
If a tip turned out to be accurate, Clements would organize
boycott vigils in front cf the store. "I just told store owners
that we would beycott their store if they continued to sell these
objects,” Clements says. "And then when they called my bluff, I
stood in the decorway of the store and told people, 'Look, you
don't want to come in here. They're selling drug paraphernalia
in this store.' And people wouldn't come in, and store owners
got the message and they stopped selling it."

Reverend Clements' stand against drugs is not without risk.
He has besen the object of death threats. But Clements says, "It
just makes me that much more determined that I'm going to
continue this struggle."

The Chicago movement against drug paraphernalia has grown to
in¢lude many clergymen, politicians and ordinary citizens.
Michael Pfleger, another Roman Catholic priest who has joined
Rev. Clements' efforts, tells why he decided to get involved:
"I'm tired of standing over the coffins of children. I'm tired
of constantly having to deal with kids on the street who have
their brains fried," he says. The movement's efforts have paid
off., In a recent two-month period, about 400 stores took the
paraphernalia off their shelves. And the state of Illinois has
now passed lagislation outlawing the sale of drug paraphernalia.

"We, the citizens, have to get out there and let people
know that we really mean husiness," according to Rev. Clements.
"We have to start doing just as we did in the c¢ivil rights era.
They had demonztrations and marches in cities all over this
country. We're geing to have to start doing the same thing in
our communities, our parks, going into the alleys, going into the
streets."

"There are more of us than there are of them," he says.
"Their only weapon is fear. They've conned ug into thinking
they're invincible. They're not. They're cowards, and once the
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community stands up against them, they tuck their tails between
their legs and run."

Reverend Clements is optimistic that we can win the war on
drugs because he believes many more people are willing to join
this battle. "People are getting bolder,” he says. "In the end,
this war will be won here in the trenches =-- in our streets,
playgrounds, and alleys."
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Dorothy Davis
STOP Crime Watch

Dallas, Texas

In June 1988, a 12=year=c¢ld girl was killed by drug violence
in Dallas. Dorothy Davis decided it was time to "curb some of
the shooting and especially the shedding of innocent blood." so
two months later, Davis organized STOP Crime Watch, a ¢grasg-roots
anti-crime and anti=-drug organization,

Sin¢e then the STOP Crime Watc¢h has become an important part
of Dallas' war on drugs, and itg succass, like that of saeaveral
other grass-roots efforts in Dallas, is due in part to good
.cooperation with the city government -- agpacially the Dallas
Polic¢e Department,

In March 1989, the Dallasg Police Department, in partnership
.with other major c¢ity departments, went on the offensive in the
war on drugs. Moving away from the traditional view that drug
enforcement is exclugively a police problem, Chief Mack Vines
organized Operation CLEAN (Community and Law Enforcement Against
Narcotics). Chief Vines' operational plan called for all
avallabls city resources to be focused on the drug problem.

According to the Dallas police, what makes CLEAN unique is
that the program aims not only to remove drug offenders from
targeted residential neighborhoods, but also to provide needed
-eity services and support {0 ensure that they don't return. This
is achieved through careful implementation and strict
accountability in the program.

Pockets oiinallas drug activity "were like Grand Central
g8tation before Oparation CLEAN," Dorothy Davis says. The
residents of the city were "intimidated by drug gangs, and people

were afraid to go out at night." Asgistant Chief Sam Gonzales,
who oversees Oparation CLEAN, says 3imply, "it was like a war
2one, "

Although it is too early to determine its long-term effects,
initial results indicate that Operation CLEAN's impact ie .
significant. Four of the most crime- and drug=-ridden areas in
Dallas were targeted for Oparation CLEAN. According to the
DPallas Police, major crims in these areas has decreased 43, 18,
20, and 45 percent raspectively.

If you ask what the keys to the program's success are,
Assiastant Chief Gonzalez will list three things: the commitment
and cooperation of sll city departments; persaverance; and
community involvement. "The police and other c¢city departments
can effectively clean an area, but the cammunity must reclaim
it," according to Chief Gonzsales.

Gonzales says, "the community needed to understand that they
did not have to accept drug dealers az a way of life. They had
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‘to dacide, 'Wa're not golng to accept this.'" Gonzales ig quick
zo point out that Dorothy Davis is one citizen who didn't accept
tl
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Edward Johnson
Fairlawn Coalition
washington, D.¢,

A year or so ago, drug buyers drove in such numbers down the
streets of Eddie Johnson's Anacostia neighborhood in washington,
D.C. (located two miles southeast of the Capitol) that it was
"like a drive-in window."

Eddie Johnson and his neighbors decided they'd had enough.
They contacted a local pastor and together decided to organize an
anti-drug march in order to mobilize the community. On August
11, 1988, Jochnson and about 75 others took to the street., They
kragan holding weekly mestings. A police officer wae later
assigned to work with them. Today the Fairlawn Coalition has
grown to about 200 members and is considered a model program,
Unlike many other neighborhood watch programs, the Fairlawn
Coalition invelves citizen patrols, not just random phone calls
hy people who spot drug dealing on the street.

Donning bright orange baseball caps, and equipped with
radios, videc cameras, and binocularsg, the Fairlawn Coalition
patrols the streets in groupe of twos and threes, night and day.
They avoid physical and verbal confrontation, opting instead to
harass dealers and users with stares. "We drove the buyers out,"
according to James Foreman, a cocalition founder. "If you're
doing something c¢rooked, you don't want it on camera."”

In a three-month period in 1889, 87 local arrests were made,
and half of those resulted from information supplied by the
neighbors. Some 12 crack houses in the community have also been
closed., But perhaps the best indication that things are getting
better comes from the residents themselves. Patrolling his
streets this past summer, a member of the Fairlawn Coalition told
the washington Post, "This was once the worst place for dope in
all of Fairlawn. I've seen nights when at 1 a.m. there would he
30 dealers and buyers standing on a corner. Now look. Nothing."

Not surprisingly, police and residents have developed a
strong bond of trust and mutual respect. "This is cne program
where police and citizens working together bring people closer to
law enforcement and let people see that police are human,"
Johneon says. "It gives people a different view and outlock as
to what police werk is all about. The police know that the
people here will give them water or coffee and help them to do
their job better.”

According to a Washington, D.C. police officer who worka
with Fairlawn residents, "The peocple of Fairlawn have helped
themselves and they've made life a lot easier for me and my
officers."”

Organizer Stuart Harris says: "We came to the realization
that waiting for the c¢ity to do something was not going to work.
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We looked at our short history and noticed when things happened,
we made them happen. 80 we decided to take back our streets."

Having ragained thelr streets, the residents of Fairlawn are
not about to give them back. "The drug dealers are not coming
back if we have to stand out here to next year," according to a
member of the Coalition. "we've been here in the rain, slest and
gnow, and they are not coming back." Foreman succinctly sums up
the principle bshind an effective national drug strategy. "Push

:nouqh,: he eays, "and eventually the dealers won't have anywhere
© run.
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Ray Leary and Tony Hopson
Salf Enhancement, Inc.
. Portland, Oregon

Ray Leary and Tony Hopscn have been hest friends since they
were ten years old, when they were growing up on the sgtreets and
playgrounds of North Portland. Twenty-five years later. they
still live in Portland, And you can still €ind them on the
8treets angd playgrounds. Leary says, "Working with kids is so
mueh in us, It's sort of like when we used to eat, drink, and
sleep baskatball when we were growing up. This isn't an
occupation; it's who we are and what we do."

what they 40 is direct Self-Enhancement, Incorporated (8SEI),
a program desligned to provide yocuths with alternatives to gang
and drug invelvement. The program began in 1981 as a summer camp
for student-athletes. It hag now evolved into a youth program
dedicated toward the "total davelopment of ‘at-rigk'! youth."
.8elf-Enhancement Incorperated stresses self=-respect, improved
skills, and civic and community involvement. "We want to show
children that there is a sense of value to thelr lives," Leary
says. '"We want them to come out of this program feeling that
they can accomplish and achieve."

Self- Enhancement Inc. takes a comprehensive, preventive
approach to gang activities and drug use. They provids
elemsntary, junior high, and high school instruction ~=- including
in-school and after-school pro¢grams like academic enhancement,
study skills, personal responsibility, pre=-employment
preparation, and communication skills. oOne of tha things that
makes their program successful is that they monitor the
development of students all the way through school == including
attendance, behavior, academic progress, and aven their current
family situatien. All in all, they provide services to some 700
youngaters. ~

"Our goals ars to instill a sense of purpose in the kids,"
‘according to Hopson. "Kids need t5 belong to something. They
need a sense of ildentity. Wwhat we're trying to do is give them
that sense from a positive standpoint.” As one local columnist
pointed out, Leary and Hopson "fill the most pressinq need of all
== they serve as role medels.”
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Reverend Nichlll-hl!il
Faith House, Inc.
Tampa, Florida

Founded in 1988, Faith Houss, Inc. is one of the first black
child placement aganciaes in Florida to deal exclusively with
cocaine and AIDS babies. Located in one of the poorest sections
of inner-city Tampa, Faith Housze, Inc. took an abandoned crack
house which the ¢ity was about to tear down, and turned it inte a
center to recruit and train foster parents. "We took a crack
.house and turned it into a&a faith housze," says Rev. Lewis. Faith
House, Inc., also offers drug counsaeling programs children's
natural mothers, with the ultimate goal being to reunite
separated parents and children.

When Revarend Lewie became paster of Falth Temple Miszsionary
Baptist church, the church and its community were both on the
verge of collapse. According to Lewis, at cone time it seemed as
if there were more prostitutes outside his church than members
inside. Peopls were aifraid to go out at night. Neighborhood
morale wag low. The community was plagued by burglaries,
vandalism, and vieclence., Even the churcii's communion trays were
gtolen, And then Lewis discoverad that geveral members of his
church were taking carse of cocaine and AIDS babias.

Lewis felt the situation was intolerable, and so he decidad
to act, He began to educate church mRembers on how to deal with
cocaine and AIDS bables. The congregation agreed to mortgage the
church in order to fund a program to halp those babies. They
bagan to clean up the neighborhocod, do rapairs and renovations,
and they even raisad snough money to open a reform school for
inner~-city kids. Rev. Lewis has been told by building developers
that therée is now interest in expanding inte hieg community; a
year or 80 ago that would have baen unimaginable. cChurch members
have also begun to work closely with the Florida Health and
Rehabilitation sarvices. "In our community," Rev. Lewils says,
"we have good church-state relations."

Rev. Lewis believes that black inner-city churéhes in
America need to get mors invelved in the war on drugs, "like in
the days of the ¢ivil rights movement,” he says.

one of Reversnd Lewis' bilggest challenges was to changs tha
mind-get of the community. "I had to let them know that thay
couldn't sit back and axpect the government to come in and heal
éur neighborhood. We needed to d¢ it ourasalves," Rev. Lawis
says. His congregation does not look to the government for
funding, nor do they expact the government to come in and save
thelr community. "We've taken back our neighberhood ourselves,!
Rev. Lewis proudly declares. '

According to Rev. Lawis, onz of the Xeys to turning the
gltuation around is thes "trsmendous relationship bstween the
community and the police. Wwa work very closely togsther." Many
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rasidents carry the beeapsr number of the police officer assigned
to the neighborhood and are teld te call if they ever need any
halp. "The police know the pacple,” Lewia declares. "We're a
real naighborhood again."
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Reverand C. Jay Matthsws and Reverand Tony Minor
"wings 0f Hope" Program
Claveland, ohio

It was difficult for Rev. Jay Matthews and Rev. Tony Minor
t0 witness the toll that drugs were taking on their hometown of
Cleveland. But they always assumed that the church would offer a
refuge. When it became increasingly evident that many members of
their own congregations ware touched by drugs, either directly or
indirectly, they began to see just how widespread drug use was.
"Drugs don't respect any aconomic¢, racial, or spiritual

 boundaries," Matthews and Minor now say.

In responsze, Matthews and Minor joined President Sterling
Glover of the United Pastors in Mizsion to begin a "wings of
Hops" program in Cleveland. "wings of Hope" is a national
¢hurch-based anti-drug program initiated earliar this year in
Atlanta by Rev. Joseph Lowery, President of the Southern
Christian Leadership Conference (8CLC).

In the £irst phase of the "Wings of Hope" program, drug
prevantion committees are established, made up of chureh and
comnunlity leaders. SCLC provides training by substance abusge
agencies concerning suppert and care for chemically addicted
parishioners and community residents. The committees hold
workshops, ralliess, and anti-drug fairs, all intended to mobhilize
and unite the community. Committee members then train members of
their own congregations and communities.

Next, the churches contact leaders of public housing units
to recommend "at-rigk" families for adopticn, in hopes of giving
thait ¢are and support, aleng with training in parental skills,
basic needs, and spiritual guidance.

The third phase involves training c¢hurches in "community
organizing” and drug pravention strategies. Ongoing neighborhood
coalitions are than formed.

Each month Matthews and Minor lead a rally and "pray=-in" on
crack corners where they announce that the "Wings of Hope!
program is coming to the community. word is getting out; they
now receive calls from residents in other communities asking them
to hold "pray-ins" and rallies in their neighborhoode.

Matthews and Minor ares gquick to warn other communities
against complacency. They recommend that every community in the
country take education and prevention stepes right now, hefore
emerging drug situations get out of control. "Communlties
shouldn't allow themselves to f£all asleep, only to awake and find
. themselves surrounded by drugs," they say.

According to Revs. Matthews and Minor, the key to success in
the war on drugs is aggressive community awareness: "Communities
need to be willing to stand up and say, 'We want our communities
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back.'" Matthews and Minor alsoc warn againgt impatience,

frustration, and despair. n"There are ne quick fixes. We need to
be committed over the long haul. But we can get it done," they
say, .
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Jeaffrey Miller '
W.R. Thomas Junior High School
Miami, Florida

When Jeffrey Miller was hirad as principal of wW.R., Thomas
Junior High four years ago, he knew he faced a big challenge.
His school was situated in a2 middle-class Latino neighborhood in
West Miami that had been labeled "Cocainhe Allay" by one local
newspaper, The school was run down. It had developed a bad
.reputation in the community. Parente were pulling their children
out of W.R. Thomas and placing them in private schocls. Like
many other sc¢hools acrogs the country, W.R. Thomas was plagued by
violence, drinking, and drug usge.

S0 Miller assembled school staff, students, parents and the
antirs community, snd together they began working on a response.
It included an active, aggressive drug educatien program. He
implemented clear, tough, uniform and fairly applied drug
policies., The fiprst time a student is caught using drugs, he
must enrcll in a drug intervention or private rehabilitation
program or, depending on the severity of the infraction, he may
face suspension. Subsequent infractlons lead to suspension and
possible expulsion from school. If a student is caught dealing
drugs, he is turned over to a police agency and faces sither
suspension or expulsion from school.

Some say Miller's program is too tough. His response is
that he is successful precisely because he has £irm policies in
place. "Every student knows we have & tough poliey, and they
know what the rules are," he says. The facts back him up. since
1986=87, there has been a 50 percent drop in the number of '
disruptive incidents (fighting, assaulta, and vandalism), and no
‘cages relating to drugs. A "gchool resource officer" lives in a
trailer on school grounds. From a screensd porch, he can watch
gtudents come and go. But just as important, his pressnce helps
cpen up communicatione between students and police. According to
Miller, students see the police "in a different light than on the
street. They now know someona, a symboel of authority, whom they
are not frightened to go to."

The program at W.R. Thomas works because of teamwork among
students, faculty, the police, and the community. Miller lists

six principles which togethar, he says, c¢onstitute a "Program for
Succesa:" : :

¥ Establish a clear and consistent "No Use" message;

* Strictly enforce the "Ne Use" policy;

* Set up peer counseling courses, and sese to it that students
hold each othar accountable for thelr activities;

* OQffer additional counseling in prevention and intsrvention;

* Involve parents and the community in school activities; and

* Involve students in positive activities that are alternatives
to drugs.
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Miller haaz also taken a number of steps to instill a senss

of ownarship and pride in the schoel, and students are encouraged
to join extra-curricular activities, such aa the Youth Crime
Watch Program.

~ When he began his job as principal, Miller says he faced a
lot of cynic¢e and doubters who didn't believe the program would
make a difference, He says there's a lesson here for the rest of
the country: "Be persistent. Thera are ¢oing %o be good days

and bad days. But wa're making head-way. The worst thing in the
world weuld be ¢to give up now."®
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rrank Parks
Spingarn High School
washington, D.C.

"we ware contaminated, no question about it," athletic
director PFrank Parks told a newspaper columnist not long ago.
"Ag racently as 1984, marijuana and PCP were all over the
building, and there was a number of drug dealers in here., We
found one kid 'cooking up' in the bathroom.” We found a stream of
blood down the hall whare somebody was 'skin popping' drugs. We
had a serious drug problem.”

Things are far better today. Lasgt May, Spingarn was one of
24 schools in the nation to be certified drug-free by the U.S,
Department of Education. Wwhat accounts for this remarkable turn-
around?

In 1984, Parks created a peer counseling group called SAND
("8tudent Activities, Not Drugs"). In the SAND program, more
than 40 students trained by Parks serve as counsslors to other
studente who are struggling with drug use, '"The students have
more effect and more impact than any teacher mainly because drug
use 1§ a part of their community," Parks says. "The counselors
deal with them on thair own level and can bstter relate to them."
Spingarn has set up a "Rap Room" where students can talk about
problems and know that nothing they say leaves the room.

Parks made a point to anlist atudents in his efforts. He
started with athletes, "because one athlete can influence 25
other kids == positively or nagatively," according to Parks,
Pretty soon Parks was bringing in kide £rom the school band,
¢hoir, and different clubs on campus. "When young people start
to taeke a strong stand, others see that it's the popular thing to
do," according to one Spingarn student. This helped foster in
students senee of pride and ownership about their school. Today
Spingarn is clean and orderly, test scores are up, and school
spirit has returnasd., According to columnist william Raspberry,
"the most significant change at Spingarn ie that the good kids
are in control."

Mr. Parks has bypasgsed retirement three years in a row,
persuaded by principal Ann Thomas to continue the anti-drug
effort at the schocl whare he hag spent the last 27 years. Not
surprisingly, Parke gives mogt of the credit for the success of

" his program to the studente:. "The reasen the program is
working," he zays, "is because the kids want it to work." But
principal Thomas knowa that's only part of the story. "If you
don't have an individual that is committed to the program, like
Mr. Parks, it's not geing to work," she says.
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Erma Scales
Acres Homes War on Drugs Committee
Houston, Texas

Acres Homes was once the largest unincorporated black
community in the South =-- and a striking example of gelf-
sufficiency for the nation. But in recent years, Acres Homes
became infested with drugs. Andrew Winzer Park, located in the
Acres Homes area, "was busier than Jack-In-~the-Box and
McDonald's," one resident says. "We had more cars driving up and
buying drugs than both ¢f them." Local police began to raefer to
the park as "Crack-In-the-Box."

"It was sad," according to John Phillips, a former area high
schoel football coach. "I used to drive by here at lunch. There
would be 25 cars lined up there for four or five guys selling
whatever drug you wanted. Families just stopped coming here.
People were afraid."”

Erma Scales decided to do scomething about it. 8cales, who
volunteered to be chairwoman of the Acres Home community £ight
against drug dealers, says "We decided to stop the madness. Wwe
overcame in our community."

The police helped organize the community to fight back and
asked for velunteers. Neighbors banded together, got their
¢hildren involved, and startad an aggressive neilghborhood watch
program -~ writing down license plate numbers and turning in
alleged drug dealers to the police. They alsce tore down
abandoned buildings that were being used ae crack houses and
¢leared vacant lots ¢f high brush that could be used to conceal
drugs. Then, on April 9, 1988 =-- a day the residents refer to as
"indepandence day" -- 1,000 pecples gathered and took Winzar Park
back from drug dealere. They intend to keep it.

Since then, the Acres Homes War on Drugs Committee, a group
of community voluntears, have used local business donations to
¢reate a comprehensive anti-drug program =-- including education,
treatment, neighborhood patrols, and youth activity. These
efforts have clearly made a difference. But if you ask Scales
about long-term solutions to the drug c¢risis, she'll tell you "We
need to teach our system of values. Parents need to spend more
time with their kide and go back to being parents."
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Margaret Tocmay N
Homes of Oakridge
Dee Moines, Iowa

A year ago, the streets surrounding the Homes of Oakridge
were filled with drug dealers. Gang shootings took place while
children were coming home from school. Residents felt
overwhelmed and £earful; they didn't know what to do, "It was
kind of like the plague," Margaret Toomey, manager ¢f tha Homes
of Oakridge, says now.

In Decembar 1988, Miss Toomey wrote a latter to Dakridge
tenants about the drug problem in their community, and she called
on them to organize against drugs. The residents responded by
holding regular tenant meetings and bringing in police and ¢ivic
leaders. Toomey, working with patrol units, has evicted some 80
families since 1988, The staff puts up "no loitaring” signs,
keeps a computerized list of people who don't belong on the
proparty, and then pase the list on to law enforcement officials
and, if necessary, the county attorney,

The Homes of Oskridge community also decided teo organize an
.anti-drug march, "Up with Hope, Down with Dope." It was attended
by more than 1,000 people. The purpose of the march was to build
morale in the community, and send & message to the drug dealers:
"Ye don't want you here.” That message got through, loud and
clear, '

: Today, there is a noticeable improvement in the
.neighberhood. If you ask Toomey why it's better, she'll tell you
it's because of "constant vigilance" in the community. Today, it
seems that almost averybody is involved =- residents, security
guards, local police, the public housing manager, the county
attorney, and others. According to Toomey, "reasident invelvemant
is the absolute key. 1It's the community that must collectively
say no to drugs."

This past year project HOPE (the Homes of Oakridge
Pravention Bffort) was implemented to make youth more aware of
the dangers of drug use and cang behavior, Adult programs are
also expanding, with a atrong emphasis on educational,
vocational, and carser choice through the Inner City Single
Parent Vocational Program. This program assists low=incoma,
single parents living at or below the poverty levsl to become
economically self-sufficient.

. Toomey believes that communiticc can do a lot to combat
drugs. First, residents of the community need to "stand up and
be counted., Do it cautiously, do it carefully, but do it."
Second, rssidents need to work closely with the police, and
insist that city leaders take an active interest in their effort.
Third, these afforts need to be sustained over time; it's a
mistake to think the problem will disappear over night. Fourth,
she believes society needs to provide young people in particular
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with constructive alternatives te drugs (what ghe terms
"intensive intervention”). And fifth, she recommends prayer.

Based on what she's 3een, Margaret Toomey helieves there is
reason for hope. "Our community respended to the crisis,” she
says. And ghe believes that what iz being done in Des Moines can
certainly be done elsawhere in America.
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Ruth Varnade and Queen RHylar
Lincoln Park community Center & 8top The Viclence Movement
Milwaukee, Wisconsin

Last October, Milwaukee broke its previous record of 95
homicides in a single year. This year -- one with drive-by
shootings, drug-running, and nightly gunfire =-- is being called
the year of 100 murders. But it was the death of nine-year-old
Timothy Washington, killed while playing in his back yard, that
moved Ruth Varnado and Queen Hyler, organizers of Milwaukee's
Stop the Viclence Movement, to act.

On July 9, the citizens of Milwaukee took to the streets
(with the full cooperation of local law enforcement officials) to
confront the drug dealers and express the community's outrage.
According to Ruth Varnado, the Stop the Violence Movement
specifically targeted socme of the most drug-ridden areas of the
city in order to zend a message: "We're mad as hell and we're
not going to take it anymore."

Oone ¢of the sStop the Violence Movement's most important
contributions is that it has helped shake the community from its
slumber. They helped ¢galvanize public opinion by organizing
marches and rallies. The Stop the Violence Mcvement's members go
door-to=-door., They work clossly with the police. They sncourage
neighborhood residents to take down license plate numbers, which
are then reported to the police, and they have worked to remove
drug paraphernalia from local stores. They have contacted local
media outlets, who have given them free air time to get their
anti-drug message out. And they've organized church visits to
help raise neighborhood consciousness. The police report that
often, aftar thelr visits, they recaeive a flood of calls and
tips.

Ruth and Queen alsc visit a prison once a week to talk with
inmates. They ask the inmates about druge and violence in the
city. And the inmates pass on to them what they hear in the
street. Ruth and Queen also ask many of the inmates who are
serving time for dru¢g crimes what might best have kept them out
of the drug world. The answer they often get is, "We would have
movaed on if wae would have baen hassled or haraissed by the
community.” An important lesaon indeed.

The Stop the Violence Movement has only been in existence a
few months, and there is clearly a lot more work that needs to be
done. But Ruth and Queen's sfforts have made a big difference.
A8 one resident of Milwaukee put it, "The people around here fesl
much safer going to the store and walking the streets. Before,
pecple were afraid to go out, even in the middle of the day.

It's not like that any more."

Ruth Varnade and Queen Hyler say cne of the most effective
ways to win the war on drugs is to "relearn, reteach, reinforce,
restore, and reinstill values." In the meantime, their message
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is a simple one: "It's time we save our children from thugs and
drugs, and fight back and reclaim our neighborhoods. America
shouldn't despair; it should fight back."
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Jean Valdwyk and Norx Chamberlain
South Seattle Crime Presvention Coeuncil
Seattle, Waghington

Situated in the Puget Sound area, Seattle is considered one
of the most scenic cities in America. But two years ago, drug
traffickars antsred the Pacific Northwest's Garden of Eden; two
-years ago crack hit Seattle in a big way. "We weren't quite sure
what hit us," Jean Veldwyk and Norm Chamberlain, leaders of the
South Seattle Crimae. Pravention Council, say now.

Veldwyk and Chamberlain witnessed first-hand what crack was
doing to their ¢ity. Rental housing corridors wers filled with
"brutal, violent, and pretty intimidating" drug dealers.
Burglaries and robberies were prsvalent. Violent crime was up.
The community was getting angry; peocple wondered why the police
couldn't get the situation under contrel. What they found out
was that it is impoasible for the police, bE themselves, to
restore:and retain order. "We discovared tihe community could not
simply sit on its hands and expect the police to do everything,"
says Veldwyk. '

And s0 in January 1588 =-- after intensive resaarch and study
of the problem =-- & partnership was formed. The South Seattle
Crime Frevention Council -« comprised of residents, businesses,
and civic groups -- made an agreement to work with the Seattle
Police Department. They had a szimple mission: to save their
gSouth End neighborhcod from the fear and dacay that drug dsaling
brings.

The Crime Pravantion Councll aseists each nsighborhood to
form its own crime prevention program. Its hotline receives
reports of drug dealing, gang activity, and abandoned cars. They
have a graffiti c¢clean-up program, they conduct community support
activities, and they meset with legislators. The community and
police also work together to target drug "hot spots,"

Their efforts have had good effacts. According to the Crime
Prevention Council, sericus ¢rimez in the southeast and southwest
parts of the c¢ity dropped 8.2 parcent in the first six months of
1989, fellowing a 1588 rsduction of 7.1 percent. Residential
burglary was down 26 parcent. And South Pracinect police officers
had closed some 1,000 ¢rack houses or apartments in 18 months
(400 of which came diresctly from the 88CPP hotline). "Residents,
the eyes and ears of the community, have aggressively reportad
locations to the council hotline," according to Veldwyk.

As in many communitias acroas the nation, the real challenge
Veldwyk and Chamberlain faced was the need to change community
)ﬁgttitudes. They've done that. Daespair has baen rasplaced by a
alpable spirit and pride in the good work the community is
doing. According to Veldwyk and Chamberlain, "taking the
initiative to fight back against drugs gives the community
dignity, pride, and self-respect.” For too long, they believe,
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"eommunities across the nation sat back and expected others to do
their work for them. When individuals in neighborhoods stand up
and unite, and work with law enforcement, a reduction in crime

will come. If drug dealers see a community stand up, determined

to £ight back, they'll aventually go away."
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P-6 Release would constitute a clearly unwarranted invasion of
personal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed of
gift.

RESTRICTION CODES

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

(b)(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA] :

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information




SENT BY:Drug Plcy:Public Affrs; 2-28-80 } B:33PM i 2026732834~ 2024566218833

K}

Robert Alexander
Living Stage Theatre Conpany
washington, B.C,

Founder and Director of Living Stage Theatre Company,
Bob Alexander has worked for the past 24 yesars in the
heart of Washington, D.C. with community members wha
daily fight against asystems that tear at the foundation
.of their self-worth: children who are spiritually and
financially undarnouriahsd, youth battling the ille
effects of a drug-abusive society, disabled children and
teenagers, often-forgotten senior citizens, and
imprisoned men and women, :

Committed to the belief that an artist lives within
every person and that encouragement of this perscnal
artistry can lead to a better life, Mr, Alexander
founded Living Stage in 1966, starting first with the
children, in elasarocms, churches and temporary spaces,
As the company grew, Living Btage expanded its ground-
breaking work tv embrace anyone who by reason of
economics, age, mental or physical disability might not
hava access to the arta.

The only institution of its kind in the country, Living
Stage has discovered in the creative imagination a
powerful medicine that injects 1life force into severaly
throatened children and adults, holpin? them cope with
and affect their worlds of poverty, crime and drugs.
puring its two decades of work in the Washington
community, Living Stage has brought new hope to tens of
thousands of Washington's neediest people. A permanent
home now stands at the heart of the city at l4th and T
Stroeta, Northwest, where Living Stage works and serves
as a model for others who seek to empower the
imaginatien, thereby improving the human condition.
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Dalma Delagoss
Northwest Bronx Community Clergy Coalition (NWBCCC)

Bronx, New York

Dalma Dalaross has been involved as 8 community leader with the Northwest
Brenx Community Clargy Coslition for the past aix years, helping to mobilize
residents and provide them with hope of a better Iuture. NWBCCC ia a
nelghborhood-based umbrella organization whose mission is to preserve and
develop the arsa for all who reside thaere.

Tne Northwest Bromx neighborhoods include over 420,000 people - 47%
Hispanic, 43% black, 6% white and 4% other for the project target area.
‘Over §0% recalve public assistance and reside in sub-standard housing., Drug
trafficking and dealing ars pervasive. ‘

Most Coalition activity hes centersd around housing and drugs. Neighborhaod
asgociations of the Coalition have weged "Take Beck the Streets" campaigns
against orack and other drugs. Recently, their efforts led to the formation
of s Northwest Bronx Task Force Agsinst Drugs. 4

PROGRAM FOCUS

NWBCGCC has focused on enabling twenty tenant associations to halt drug
traffic in and around their bulldings. The Coalition has also {ostered
neighborhood level cooperation, bullding multi-agenqy teams which draw in
1aw _ sniorcement and community development offices to help residents take
back thelr parks, playgrounds, school yards, and strests from drug dealers.
Togather with neighborhoud associstions, NWBCCC is daveloping a plan to
improve logal access to rehabilitation and sducation about drugs.

ACCOMPLISEMENTS TO DATE (31/1/80)

o Nineteen tensnt associations have been formed. Tha {ollowing
prevides hignligéhts of their accomplishments through the
sfforts of tha NWBOCC Drugs Out Organizer,

- Crack smokers were B probiem in the public arsss of one
building. Law abiding residents pushed for eegurity
rapairs, and even refused to pay rent unlass conditions
were improved. Doors wers repaired, intsrcom security
systems installed, and drug traiflc stopped.,

-  One drug dealing apartment made one building a nightmara.
Tensnts sacured a polics sweep through the 180 unit
building to disrupt traific snd make arrests. They also
reclaimed the neightorhood park from druyg dealers.

- Onps new tenant group secured evigtions of two drug dealers

from a ten-unit bullding ownaed by the city.
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0 A heavily drug infested ©tullding now symbolizes the
poseibility of winning in the battie ageinst drugs. The
building wse reclaimed from daslers aiter 26 arrests in and
around the bullding and after fouwr svictions due to undercover
arrests in apartmentss An effective 24-hour tenant patrol was
put in place; tenants cover the bullding during the day and
have pressursd the ownsr to pay for an overnight guard.

o The 52nd Precinct Commander agread to residents' reguests to
increasa foot patrols and to help oitizen efforts to bring
unwelcome attention to drug trafficking "hot spots."

.o Residents, aiter & candid maating wnh'key drug enforcement
and prosecution agencies, won pledges . of swift and coordinated
action agalnst drug traffic situations.
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Jaci Feldman
Nationel Training and Information Center (NTIC)
Chiergo, mmm

Jaci Feldman i a long-time community activist asddressing orime and drug
igsues. She {s now project director for NTIC, a resource center for groups
and individuals who work to strengthen the nation's most valuable resource:
its communities, NTIC has organized, trained, and providsd technical
support for many gzessroots communities nationwide.

In Chicago they ars charged with coordination of a city-wide Drug
Enforcement Task Force that has had a number of successes. I!llinols
regently passed a bill that not only makes sales of drug peraphernalia a
felony but requires that twsnty-five percent of sl seired assets go back to
the community. This breskthrough in lagislation was made possible in large
part becauge of the recommendations of Clilcago's Task Force. NTIC ovarsees
Project CLEAN (Communities Linked for Educetion and Asction Against
Narcotics) which has placed 1,180 Drug-Free School Zone signs arcund the
city, Removal of all aloohol and tobacco billbeards within 1,000 feut. of a
drug-fres school is included in its most recent effarts.

‘Working in cooperation with the Nationel Crime Prevention Councll, NTIC
provides training and technical assistance to sight sites tackling crime and
drug issues in cities around the country.

Jeci sees the 1380's as a time that people will tauke to the strests to win
back their communities and tokes pride in educating people from all walks of
iifa (law enforcement, schesls, churches, etc.) to help them raclaim their
neighborhoods. She feals "It will take sll of us working together to win
the war against drugs."
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Dorothy Harall
Abbottsford Tenant Couneil

Philadelphia, Pennsylvania

Dorothy Harell has been a dix year voluntser with tha Abbottsford
Tenant Council, which has mobilized residents to improva the
quality of life in Abbottsford Homes, & Philadelphia housing
futhority development of 800 housing units and approximately 3,000
residents. Working in cooperation with local police and city
serviges, Abbottsford has astablished row watches and senior
egcort ssrvices in which teens accompany the elderly, removed
deserted vehicles which served as drop-off{ points for drug
dealers, and reduced prostitution among the young women of
Abbottsford., They also started family support groups, and sarve
dinner "family etyle" to residents in need,

Chalrperson of the Abottsford Crime Prevention program, Dorothy
directs the efforts of the Abhottsford Crime Prevention program
which conducts rallies and marches against drug dealars, Gomraunity
cleanups, etoc., to rid the area of drug paraphsrnalia, and
implements cultural social sctivities for teenage youth as an
alternative to non-law abiding sctivities, and distributes "ayes
and ears" cards to residents for raporting observed criminal
activity in the community,
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Barbara Humphries
¥others on the Move Spiritually (MoMs)
Washington, D.C.

"Wa learned of a mother in our congregation whoge
zon was killed. 3She learned of his death through the
newapaper. We reached out to her and were able to
minister to her during her grief and pain, It turned
out she was very worried about her other 80N, .. We wore
able to help out temporarily bi finding & place for her
soTlin“Dalawaro. This keops him out of harm's way for a
while, ‘

The growing roile of the Black chureh in cresating
extended families to help respond to washington, D.C.'s
ascalating epidemic of violsnce and drugs is reaffirmed
by MOMS8, & church-based mentoring program in Anacostia,
of which Barbsra Humpheies is the current president.
Part of the National Crime Prevention Council's
Congregations, Parenting, and Prevention of Delinguency
project, MOMS aspires to strengthen families affectad by
drug abuee, by providing whatever guppert is needed;
food, clothing, shelter, counselling, and mediation with
other agencies, 8Special training is given to train
parish voluntesrs to assist fragile families,

Contact has also been made with shalters for the
homelsss., Recently a young family responded and with
the help of MOM8 was able to £ind employment and move
from the shelter into an apartment. MOMS has also
spurred other family~relsted efforts within churches
such as parenting ¢lasses and support groups for
families with substance abuse problems,

20245662181838
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Ines Killingaworth
Unjon Miles Davelopment Corporatien (UMDG)
Clevaland, Ohio

Inez Killingsworth first beceme 8 community volunteer to do something about

the decling in har neighborheod. 8She now invests major offort as a board

member of UMDC, a non-profit organization originally formad by residents to

promote reinvestment in the community and address problems associated with

housing abandonment, disinvestment snd crime. UMDC recognized that drogs

and ralated crimes wera a major impediment to reinvesiment, and decided to
. tackle thess issues.

The Union Miles neighborhood in the southeast sgection of Clevelend has
approximately 50,000 reaidents, Most own their homes., The population ia
predominantly black (98%) and the balance Hispanic and whites, Average
household incoma §8 $16,000. Three of tep residents recsive public
assistanos.

The neighborhood falls squarely within the Fourth District of the Cleveland
Police, widaly regarded s having the highest crime rate in tha city. The
most frequent crimes include robbery, burglary. auto theft and drug
offenses. Tha sala of crack =nd other drugs, previously confined chiefly to
regidences, has moved in the last two years to strest corners.

PROGRAM FOGUS

Union Miles has decided to focus on shutting down drug sale sites through
afforts of a task force of residents, law enforgemant, churches, and
representatives of city agencles. A second thrust of UMDO's efforts is to
mobilize residents to clesn vasant lots which attract drug paraphernalis. A
third goal 8 to convert former crack houses inte urgently needed drug
rehabilitation centers.

ACCOMPLISHMENTE TO DATR (1/1/90)

o0 Closed down two drug sale locations that were identified
through "hot epot" reporting carde turned in by residante.

o Conducted opan alr prayer serviced in known drug sales ereas,
‘Thig atrstagy hse reduced drug trafficking at aseveral
lmuDHSO '

o . Orgamized 150 residents into neighborhood street clubs,
educating them about various drugs that invade thelr community
and etrategies to addresss drug problams.

o ‘ Secured mgreemsnt of housing authority to provide nighttime
sacurity guard for = senior eitizen high rise whose residants
were being robbed and mugged by crack ussre. :

o Won egreement by Claveland Polica te inurease patrols and
undergover opsratlons at four drug "hot spots" ideatified by
neighborhood residents.
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Bresnda LaBlang

lowa Oitizens for Community Improvement (IOWA CCI)

Des Moinas, lowa

20245662187840

Bronde LaBlanc becama involved with lowa CGI on "red-lning" issues 13 yoars

ago when she and her hushand wanted to buy 2 house
invest in her nsighborhood.

include:

)

Council Bluffs - Due to increased gang movemsnt from
California accompaniad by drug-related crime, Council
Bluffe has rallied ite citizens to work in cooperation

with law enforcement to eliminate illegul sales of

aleohol to minors and to close local crack houses. Plans
are being developed for & youth center to be built in two
yoaryg,

Dg¢s Moines - A jump in the number of ¢ragk houses in &
large rental community of Des Moines had decrsased home-
owner confidence in neighborhood ravitalization,
increased fear, and ceused an exodus of long~time
residents. Responding to adversity affecting their
neighborhoods, Das Moines CCl has mobilized residents,
city offigials, education agencies, church lesaders,
residents, and law snforcement for a drug task force.
Its duties are to ceass operation of local oraok houses,
avict resident drug dealers, and look for lagislation

that will address the needs of the community.

Weterlop -~ The farm crisis of 1980 laft Waterloo one of

the most sconomically depressed communities in lowd.
Drug and alcohol addiction and the break-up of the family
unit are prevalent problems. The focus of this group is
to reclaim two parka that have been overtaken by drug
dealsrs. Drug rallies, "het spot” anonymous drug
information cards, perking lighting, and alerting the
public of the realities of drug abuss ars tactics

residents are using io wage war on drugs. Development of

& youth canter is a goal for the future.

and the banks would not
She now sits on the GGl board and is a
spokesperson for a coalition of citizen counctls throughout the state

addressing problems of crime and druge. Achievements of these CCl's
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Jo Anna Lougin
Oakland Community Organizations (0CO)
Oakland, Californis

Jo Anna Iugin is & community organizer and spokesperson with the Onkland
Community Orgsnizations, a federation of orgenizations which sssk to restore
and maintsin neighborhoods throughout the qity, working through such stable
community institutions as churches.

QGO includes 15,000 families, 70% of whom are low {ngome. The OCO tsrget
grea in Oakland has 200,000 zesidents, of whom more than half live in low
inecome, fomale=-headed houssholds. Fifty-five percent of the residente are
black, 256% are Higpanic, and 20% are white.

Many residents sither use or sell illagal drugs. Drug-related arrests havs
mote than guadrupled in the pest five years. There is a ax to twelve month
waiting Ust for treatment.

PROGRAM FOCUS

OGO has sat a clesr target - dlosing 100 crack houses - through a variety of
strategiss in close csoperation with the Oakland Police. A sscond major
focua is racruiting 300 active new participants in the drug prevention
effort - people who can be trained to halp build cases against crack houses
and to get their neighborhoods invelvad.

ACCOMPLISHMENTE TO DATE (1/1/%)

o Daveloped positive relationships with nine community churches,
thus mobilizing 1,000 peopls to assist law enforcement in
identifying and helping to build casse againet crack houses,
180 of which have been closed to date,

o Helped sscurs stiff combination of penaltiss in closing a
crack house - confiscation of the housa and a $10,000 fins
sgeinst the owner, using California's nuisance abatament law.

o Secursd commitments from Oekland's Polige Chief, District
Attorney, and Chief Superior Court Judge for mandatory jail
torms Sor drug sslas within 1,000 fset of & school.

o Worked to win City Gouncil funding of $1.2 million to expand
the Beat Health Unit, which uses non-drug infractions and
civil procedures to close crack houses. .
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Joe Hiruhall
Omega Boys Club

San Franciasco, California

Joe Marghall is currently an assistant principal at
James Lick Middle School in San Francisco, California,
He is also co-founder and co~director of the Omega Boys
Club in Ban Francisco and Qakland, a youth organization
that emphasizes acadamic achievement and non-involvemsnt
with drugs. 8Since the Club’s inception in March of
1987, it has sent 36 young men and women to colleges
throughout the country. The scholarship fund of the
Club aupports these students, '

The Omega Boys Club is the only youth orgdﬁzation to he
invited inte San Francisco's Juvenile Netention Center
to provide peer counselling and outreach to youth
detained in these facilities. Many Omega recruits have
come into the Club az a result of theso outreach
efforts, and several are currently in college,

The Omega Roys Club (s especially proud that all club
members wear te-shires that proclaims

"I.D. —- I DON'T DO DRUGS"

identifying them as young men and women who do net use
or ssll drugs.,
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Bennie Mesks
South Austin Coalition Community Council (SACCC)
Chicago, illinels

Bonnie Meeks, a community activist for the past twenty years, chairs the
Intervention and Drug Committes for (8ACCC), which involves safs school
zones, helping to establish drug treatment programs, and educating the
community about drugs. An am of groups, SACCC began in 1976 when logal
churches and community groups the Seuth Austin tion. SACCC hss
spearheaded efforts to memintain and rehab housing stock, and has been in the
forefront of the community's fight againsat crime and drugs. 1

The Austin area of Chicage has 130,000 resideants - the most of any
neighborhood in the city. Over the last twenty-five years, Austin's make-up
has shifted from predominantly white to predominantly bleck.

In South Austin, which comprises roughly half the Auatin area and
population, 05% of the residents are black and §% ara white, Much of tha
housing stock {8 marginal. There ars mejor signs of urban decay - rampant
graffiti, sbandoned structures, pervasive drug trafficking. But in
aoatkaé%dcblockl, residents have maintained or regained contrel, due in part
to .

The growth of crime and especially of blatant drug treffioking has
threatanad to wipe out the gains of the past decade, however. Most of the
area's 300 blocks have at least one looation whers drugs ars sold. Violant
arime, much of it tied to the local geng which controle most drug traifio,
has increased dramatically. ,

PROGRAM FOCUS

SACCC hus established a clear-cut objective - closing down eight drug
trafficking sites vis community mobilization and use of = variety of
intervention strategiss invaolving residents' support.

With a longer-term foous, SACCC is ressarching drug preventien curricula to
identify those that can be used in two lower primary schools in the
Wmmuﬂty.

ACCONMPLISHMENTS TO DATE (1/1/90)
o Identified aight drug Yhot epots.”

o Shut down the most riotorious site of opan drug dealing, with

gxa {:oopermon of law enforcament and thes Iliineis Housing
ourt.

¢ Mounted & csmpaign th'rmlsghout Austin removing drug
parepharnalia {rom epproximately 300 stores and getting ownera
to pledge drug-frse premises. .
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o Converted public telephones outsids identified drug houses to
outgoing calls only, with the cooperation of Iilinoia Bell,

o Secursd a $27,000 MacArthur Foundastion grant to bring local
churches into the drug prevention fight, using the fundin
from BJA as leverage to win the grant. _

o Identifisd local bueinesess which ware violating the Ilinois
anti-paraphernaliz law and worked with law enforcement to
confiscate Llegal stook.
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‘ Deloyd Parker
Self-Help for African Paople Through Education (BRAPE)

-Houston, Texas.

Deloyd Parker hag boen lsad team member for SHAPE Community
Center, which devslops and implements holistis, culturally
relevant community-building programs that address the problems
families in & denesly populated, predominately African-American
neighborhood of Houston face. Crack cocaine hes become the
drug of cholce in this ares. Community Watch, Young Adults for
Self-Help, Parentz Support Group, Drug Frevention, and After
Schoal Enrichment are SHAPE programs daedicated to rebullding the
framewerk of & commurdty weakend by drugs, The Center balieves
that positive programs and activities can help eliminate the
nagative influences of crims and drugs. '
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Ines Pagenss

Hartford Areas Rally Together (HART)
Hartford, Conneaticut

Ines Pegess is A chairpersen of Hartford Areas Rally Together, a non-profit
community organization of organizations active {n the south end of Hartford,
Connecticut. HART began in 1975 to unite neighborheods to act on common

problems. HART's nelghborhoods danigompass 55,000 pecpla - 28% anic, 10%
blesk, end 60% white, ’ Fep

HART's approach to the drug problam includes four componants: sdugation,
early intervention, enforcament, and trsstment. HART has uncoversd a wide
range of iwsues in thess four aress. Priorities tMmong the issues are
determined through input from affectad communitias,

PROGRAM FOGUS

One major goal is an . action plan for neighborhoods to reduce drug
traffieking and develop drug rehabilitation houses. A second goal is to
Bain the school administration's support and to get at least one school to
pilot a drug-free school zens togethar with a curriculum of drug education
for elamentary students. Additionally, HART is working to isolate areas of
drug activity and root them cut by targeting specific armas to work with the
Community Service Police Officer. :

ACCOMPLISHMENTS TO DATE (1/1/60)

© Resldents have besn mobilized to target drug dealers who arms
dealing un the streets as wall as in drug houses.

o Officials, school principals, heslth advisors and schogl
ascurity personnel huve agresd to work with HART groups.
School sdministrators have joined the effort to create drug-
fres achool envirenments.

0 Alded in mecuring a $300,000 grant from Department of Hsalth
and Human Barvices for aix groups in the state of Connecticut
to work with high risk youth who have great potantial for
involvament with drugs, using the funding from the Bureau of
Juetloes Assistance as leverage ts win the grant.

o With local law enforcemsent, cipssd down three drug heuses used
for major dlstzibution of heroin, crack and marijusna.

o Helped target and coordinass anti-drug dealing strategiss in
specific areas of the city.

o Organized highly successful "Rally Against Drugs” involving
two hundred participants. Reached 15,000 residents with
booklet explaining strategies to "fight bask" against druge.
Thres hundred slsmentary school students from sight area
schools participated in a drug-fres school postar contest.

© Initiated a special city drug-free school smie ¢rdinance and
resolution to be implemented in March 1880.

® Cloged down one drug parsphernalia shop; now orgenizing &
group of nine churches e take action on anether.
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Irine Tate
Vernon King Rainbow Coalition

portland, Oregen

As Irine Tate watched drug dealers and gangs rapidly”
take over her northeast Portland, Oregen neighborhood,
she decided to take a stand, Tate pretended to
photograph drug deals (she couldn't afford £ilm for her
camera), confronted individuals, called the police every
time she asuspected a deal was being made, and wrots down
license plate numbers of out~of-neighborhood cars. She
palnted "No Drugs Here" on the gstraets in front of drug
dealers houges. '

Eventually, Irine, a grandmother, organized a band of
young children under the banner of the Vernon King
Rainbow Coalition t¢ clean up the neighborhood, Her
actions gave other residents the courage to come forth
and help drive out drug dealers and close crack houses.
Today, the community is virtually drug-frea,

frina feels mtrongly that "if more pecpla stood up to
claim back our cities and didn't back down, the nation
would be free of drugs.”
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Alberto Trufill

Logan Squase Nsighborhood Asscotation [LENA)
' Chigago, Nlinois

Alberte Trufillo is a commurnily organizer with the Logan Squara Neighborhood
Association, & non-profit citizen organization working tc hold together a
‘diversa community facing difffcult problems including housing, eduoation,
utilities, and crime. The Assoviation, a long-standing group, has a strong
working relationship with law enforcement.

Logan Square is an urban mosaic - a multi-ethnic, mixed-income community
located ont the nsar northwest side of Chicago. The neighborhood has nearly
85,000 residents - the fourth largest comimunity in the city. Logan Square
hes a history of problems with youth orime, drugs, end violence, QGang
sotivity regulsrly makes the news; at least 18 major strast gangs curreatly
operate there. Drug dealers lisan on students to become cuastomers. '

Housing includass attaghad single family homes and six- te Eight- story
walkups, Onae out of five residents livee in overcrowded conditions, which
erodes the soclal climate and sccelerates physicel decay,

PROGRAM FOCUS

LSNA has salssted two major focus points - creating twa drug-free alsmentary
schools, and encouraging citizen reporting of drug-relsted activity through-
out the community., Drug use is ag much of a problem as drug sales in the
Logan Squars aram; the duel themes of intervention and prevention ground
LSNA'g projects squarely in both problsms. :

In tha schools, LSNA will go beyond Projest Clean (a 2,000 yard drug-free
zone around esach school) to create a drug prevention curriculuft senaitive ta
tha ethnic and cultural divereity - Poligh, black, Puerto Rigan, Mexican,
Cuban, and Squth and Central American - of the student body.

In the community, reaidents are being mobilized to report to the police, via
anonymous "hot spot" cards, any and all signs of drug activity, Police ¢an
use this information to better focus saforcement aiforts.

ACCOMPLISHMENTS TO DATE (1/1/80)

o Put together a coalition of community agencies, churches énd
law anforcement that 18 dasvasloping a drug sbuss prevention
sducation and treatment program for nsighborhood schools that
iz culturslly sensitive to the diverse student body.

o Orgonised the "Safe Schoal Zone' Rally, in which 300 residents
showed support for Logan Squers youth who are frequently faced
with prassure from streest gangs to gei involved in use and
distribution of drugs.

o Identifiad mora than 60 drug "hot spots," working with tha
14th Distriet Police Commander. Residents have already noted
reduced drug-ralated activity in soms arsas.

o Conducted outrsach te schools, churches, and block ¢lubs to
mobilize residents agminet drug sbuss in and around elsmentary
schools in Logen Square.
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OFFICE OF NATIONAL DRUG-CONTROL POLICY
EXECUTIVE OFFICE OF THE PRESIDENT
Washington, D.C. 20500

Attached are newspaper references to
two "late" additions to the March 7
luncheon. Director Bermett met them
on his most recent trip to California
and was very impressed by their
efforts.
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Bennett: High praise for school doesn’t appease mayor, chief
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BART NORTHEHILD RGAD / LIVINGETON / NEW JERSEY 07089

TV (301) G600 / (E20) €21+1102
DATE February 22, 1990 ACCOUNT NUMBER 63/6297 XN
TIME 5:00-6:00 AM EST NIELSEN AUDIENCE 2,364,000

NETWCRR NBC
PROGRAM NBC News ot Sunrise

John Palmer, anchor:

In this country, William Bsanets. the administration’s official charged with
leading the war on drugs, is back fsom s visit to the front lines in Log .
Angeles. KNBC's Fernell Chrpman has the atory.

Fernell Chapman reporting:

Under heavy fecurity, drug ¢zar Willism Bennett went on s walking tour of one
of the toughest neighborhoods of Los Angeles, an ares recently cordoned off by
police 1o help reduce the impact of gangs snd drugs. Bennett got & warm
welecome from locel resideants, and he liked what he heard. They told him
Lﬂfggb's program, known as Opsration Cul-de-sac, is making a difference--a big '
dif ference.

Maa wl: Better.
Chapman: Things are better? A
Man wi: Yesh, things are better sin¢e they besa out here [sic)

Woman #): Drugs. They have calmed down a ot too,

William Bennett (Drug Policy Director): The drug dealers, they will run very
quickly from a poilce officer. They will slso run from a flashlight, They'll
rus from citizens who get & dullhorn aad tell them to move,

Chapman: At Jefferson High School, Beanett was told nearly two hundred more

students have returned to classes beceuse thay now fesl the neighborhood is

safer. Bennett also attended an LAPD roll call, where he told officers the

glrus war ig tough, but winaable. Fernell Chapman, in Los Angeles for NBC
Wi,

222 Words
19 Clips

Copyright (¢)2000 Nasional Broadeasiing Company, 1ns. = All Rights Raserved. MS- .
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OFFICE OF NATIONAL DRUG CONTROL POLICY
. - EXECUTIVE OFFICE OF THE PRESIDENT -
! - . Washingion, D.C, 26500 o

February 27, 1990

TO: | PRESIDENTIAL SPEECHWRITING
FROM: Office of National Drug Control Policy
SUBJECT: Luncheon hosted by the 0ffice of National Drug

control Policy in the Indian Treaty Room
Wednesday, March.7, 1990 from approximately 12:00
- moon until 2:00 p.m.

QUTLINE OF
" EVENT: The guests will be seated for lunch in the Indian
o Treaty Room at noon and an informal
. _exchange of information will take place.
The President ls scheduled to drop=by at 1:30 p.m.

PURPOSE: - To (1) recognize leaders of grass-rocts community
efforts that are helping Amarica win the war on
drugs; (2) to provide these community leaders
with an opportunity to exchange ideas with other
community leaders from across the country; and,
(g% to highlight the Administration's anti-drug
efforts.

BACKGROUND :

| As Diractor Bennett has travelled across the country,
‘he has been encouraged by c¢itizens he has met who are fighting
“back against the drug epidemic. Director Bennett wanted to
invite thess "heroes" to the White House, to introduce them to
the President and public¢ly honor and recognize them for their
efforts.

Dirsctor Bennett has personally met with approximately half
of the invitees. Many of these individuals have been profilad in
"Fighting Back," a pamphlet releassd by this Office in December,
1982, to highlight community action against drugs.
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The President has met two of the attendees while vigiting
their communities: Al Brooks from Kansas City, Missouri; and
Brma Scalees from Houston, Texas.

ADT Corporation (ADT) has genarouely agreed to underwrite
the travel expenses of the henorees. Repressntatives of ADT will

be in attandance.
Attached are suggested talking points, ONDCP's "Fightiﬁg

Back" profiles, news coverage of the "Fighting Back" releasge, and
& ligt of luncheon attendeeas.

-Attachments



THE WHITE HOUSE
WASHINGTON
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MEMORANDUM

TO: David Bates

FROM: JOSEPH W. HAGIN

SUBJECT: APPROVED PRESIDENTIAL ACTIVITY

EVENT: Drop by National Drug Control Policy Luncheon
DATE: March 7 , 1990 --- Wednesday

TIME: R 21 w0 = 0 . gl 1:30 p.m.

DURATION: 15 minutes

LOCATION: Indian Treaty Room

ATTIRE: Business suit

REMARKS REQUIRED: Brief Remarks
MEDIA COVERAGE: Press Pool

FIRST LADY No
PARTICIPATION:

ADDITIONAL
INFORMATION:

CONTACT': _
TELEPHONE:  OFFICE HOME

NOTE: PROJECT OFFICER, SEE ATTACHED CHECKLIST

Ed Rogers Marlin Fitzwater David Bates
Jamer Cicconi David Demarest David Valdez

Fred McClure Jean Lamb USSS-PPD

Susan Porter Rose Sig Rogich Gary Walters
Patty Presock John Keller WHCA Audio/Visual
Chriss Winston Tim McBride "WHCA Operations
Laurie Firestone J. Bonnie Newman C. Boyden Gray
William Kristol Paul Bateman John Herrick
Jackie Kennedy Deb Anderson Amy Buckley

Debra Romash



