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THE PRESIDENT{@(}L\S SEEN
THE WHITE HOUSE -

WASHINGTON 3/(/7’/ ~$/>.
/?

&
- March 5, 1990 _ %

MEMORANDUM FOR THE PRESIDENT

THROUGH CHRISS WINSTON (W

FROM: DAN MCGROARTY Wc/’{

SUBJECT: AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES
I. SUMMARY

II.

y,

On Tuesday, March 6, at 2:00 p.m. you will address the
American Society of Association Executives at the Convention.
Center (15 min./teleprompter). Over 3000 association
executives are expected to attend.

- DISCUSSION

This is the first time in its 70-year history that a
President has addressed this group -- the "association for
associations." ASAE represents over 8800 national, state
and local associations, serving more than 215 million people
and companies.

The remarks focus on community service. You recognize
the hard work many associations have already done in their
communities, but you also issue three challenges for them to
become even more involved. Their president is asked to
report their progress to you in six months.
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The Value of Associations to American Society

Executive Summary
of The Hudson Institute Study

Within hours of the great earthquake that rocked the San Francisco
area in October 1989, dozens of state and national associations were
busy planning relief efforts in cooperation with government

services. The California Trucking Association, West Sacramento,
quickly set up a network to identify serviceable roads and put out an
emergency call for water trailers and other life-saving

equipment.

When cyanide-laced Tylenol killed seven people in September 1982,
The Propristary Association, Washington, D.C., an organization of
nonprescription, over-the-counter drug manufacturers, stepped in
to identify new methods to reduce the possibility of package
tampering. Three days after the deaths, the association had
gstablished a joint committee in conjunction with the U.S. Food and
Drug Administration (FDA) to work on federal regulations to require
tamper-resistant packaging. A month after the tragedy, the FDA
accepted the association's proposed regulations requiring tamper-
resistant packaging for over-the-counter capsules, liquids, tablets,
and suppositories.l

Associations are one of the largest and most powerful forces in the
United States today, yet they are also among the least visible.
Representing an enormous collective presence, associations impart
social and economic benefits that touch each of us every day. But
because the work of associations is often done quietly and behind the
scenes, public perceptions vary widely about what associations are,
what they do, and what contributions they make. The value of these
organizations--comprising trade associations, professional societies,
and health-related and advocacy groups--is the subject of this
report.

CREATING BROAD BENEFITS

From the work of associations flow significant benefits to society.

This public value springs largely from associations’ tending to their
members' collective self-interests; that is, as associations serve the
members, benefits of wider value accrue. For example, through an

association, successful practices in one hospital may be adopted in

others, thereby raising hospital conditions overall. Such diffusion of
technological innovation and information results in improvements

that better serves patients and the public in general.
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Were it not for associations, other institutions would face added
burdens in the areas of product performance and safety standards,
continuing education, public information, professional standards,
ethics, research and statistics, political education, and community
service. The work of associations is woven throughout the fabric of
American society, and the public has come to depend on the

social and economic benefits that associations afford, These broad
benefits are:

1. Associations educate their members on technical and scientific
matters, business practices, and legal issues, thereby elevating the
guality of publicly delivered goods and services. In many industries,
professions, and causes, associations are the only source
knowledgeable enough to provide continuing education.

2. Associations play a prominent role in setting professional,
performance, and safety standards, ethical canons, and other
guidelines, all of which help reduce marketplace risks consumers
face.

3. Associations develop and disseminate valuable information that
would be otherwise unavailable, It is used by policy makers,
regulators, researchers, and consumer groups, among others, to
enhance a broad understanding and analysis of the American
economy.

4, Associations provide generic information to inform the public
about the efficiency, qualities, and safety of products and services,
thereby bolstering public confidence in the marketplace.

5. By offering strength in numbers and disseminating useful
information, associations ensure representation of many private
interests before govermnment. This role is central to the successful
functioning of American democracy.

6. Agsociations nurture healthy political conditions within the
country by exercising and supporting political choice. In so doing,
associations offer opportunities for honing individual political skills
and training leaders.

7. Through community service, associations call forth extraordinary
amounts of volunteer labor. Associations mobilize and train these
volunteer forces, thereby developing, giving expression to, and
focusing public attention on the strength of the American spirit.

Most associations exist to serve their members. Trade associations,
for example, represent a group of firms having a busincss or trade in
common. Professional societies serve individuals who share a
common professional interest or background. Some associations, such

as health-related or advocacy groups, represent an interest or point
of view,
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The various ways in which associations serve their members are far
{00 numerous and diversc to catalogue here, However, member
benefits may be broadly characterized: Associations collectively
serve those interests of members which cannot be met effectively by
individual action; associations communicate important events,
findings, and trends in a business, profession, or cause; associations
offer producers, including practitioners, a collective presence 10
buyers.

SHARPENING THE FOCUS

To sharpen the public's image of associations, the American Society
of Association Executives (ASAE) determined the need for an
authoritative, independently conducted study that would examine
the value of associations (economic and social) within our society.
The hope was that, by illuminating the value of associations in
Americe, people would clearly understand the vast impact of these
nonprofit organizatons on virtually cvery facet of life, from the
large, health-oriented organizations down to one's local homeowners
association and PTA.

To this end, ASAE commissioned the Hudson Institute, Indianapolis,
Indiana, to design and conduct a survey of national associations in
the United States While the statistical findings and economic impact
imparted in this report represent generalizations from onmly 35,500
national U.S. associations, these data nevertheless erect a sturdy
skeleton supporting the enormous body of activity and contributions
of the hundreds of thousands of associations in the United States.2

The Survey

The universe of surveyed associations was drawn from ASAE's
listings of individual members and prospective members for whom
adequate demographic data existed. The list comprised three major
strata--trade associations, professional societies, and health-related
or advocacy groups.

The final sample included 5,500 associations, each of which received
a questionnaire mailed in February 1989 that sought data for the
current budget year. Of these, 2,836 questionnaires were returned.
Completed questionnaires of S05 associations were used in forming
the economic data and study, for a response rate approaching 20
percent. This response rate was sufficient to yield results at a high
confidence level.

Additional information was obtained by Hudson Institute
rescarchers through a review of the association literature and
relevant scholarly material, discussions with approximately 50
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association executives, and attendance at association executives'
meetings,

The summary presented here highlights the areas of value str_essed
in the study. It does not include a discussion of the ways in which
association activities can be imperfect; these are considered
in the full report, along with the balance between value and
detriment.

ADVANCING SAFETY, HEALTH, AND QUALITY

Voluntary standards constitute perhaps the most significant area of
standardization in this country. Associations make large
contributions in setting, certifying, and meeting product standards
that specify safety and performance requirements. Last year, for
example, the association members surveyed spent an astonishing
$14.5 billion to meet these voluntary rules. A massive sum by
anyone's standard, this figure suggests quite forcefully just how
seriously the business and professional communities in this country
take their responsibilities.

Product standards help protect consumers’ safety and health and
help ensure that products meet measurable requirements for
performance and quality, thus advancing the quality and
compatibility of goods. Standards also provide important information
that would not be available in their absence. For example, due to the
combined efforts of the American Society for Testing and Materials
(ASTM), Phiiadelphia, and the Juvenile Product Manufacturers
Association, Moorestown, New Jersey, consumers can now purchase
babies’' high chairs with confidence that the chairs have passed
safety tests for strength, restraints, and sturdy assembly,

As another example, two huge associarions are devoted exclusively
to standards setting--ASTM and the American National Standards
Institute, New York City. ASTM standards alone touch virtually every
significant area of American industry.

Voluntary standards set under the auspices of associations are
generally to be preferred to government regulations because they
arc more flexible and adaptable; cost less; preserve the essential tie
betwesn the standard and the technical expertise on which it draws;
and place the responsibility for adherence or nonadherence,
success or failure where it belongs..with the producers and the
CONSumcers.

Voluntary standards also help ensure the compatibility and
interchangeability of products and parts, allowing goods to be used
efficiently and parts to be standardized across manufacturers.



SENT BY:AQ.S.A.E. @ 2-28-90@ 12:324PM : 2023718825+ 2024562412:8 6

EDUCATING WORKERS AND THE PUBLIC

Education constitutes perhaps the most important of all association
activities. Indeed, the public's interest in the education of association
members may be as great as the interests of the members
themselves--for by improving members' performance, associations
elevate the quality of produets and services. Through educational
offerings, associations translate general discoveries and principles
into concrete practices in industries and professions, fill gaps in
technical education, and provide instruction in management
techniques.

These educational offerings run the gamut from general, theoretical
courses to highly targeted instructional materials to widely
disseminated public information. The American Academy of Facial
Plastic and Reconstructive Surgery, Washington, D.C., for example,
offers nearly 200 videotaped courses ranging from special surgical
facelift techniques to head and neck surgery. Many health-related
organizations, such as the American Heart Association,
headquartered in Topcka, Kansas, and the American Cancer Society,
headquartered in Tampa, Florida, concentrate almost exclusively on
informing the public about specific health risks, discase prevention,
and symptoms indicating the need for treatment.

Nearly 90 percent of the surveyed assoclations offer education
programs and services to their members, and more than 71 percent
disseminate public information., Association members spend nearly
$5.5 billion annually on educational offcrings their associations
organize, require, or facilitate, The members of the professional
societies surveyed alone spent approximately $3.1 billion for
education in 1989. Of all the states in the nation, only California
spent more than that 10 support higher education. Adding public
education, the total association contribution to education
approaches $8.5 billion a year,

In a world undergoing cxtraordinarily rapid technological change,
the need for continuing education is obvious. Associations meet a
significant portion of that need as they strive to help their members
learn vital techniques, skills, and knowledge necessary to
successfully conduct their work as individuals and as members of an
industry or profession.

AIDING EXEMPLARY CONDUCT

Professional standards-certification, accreditation, and licensing--
address the entire scope of professional competence. Professional
standards increase public trust. They assure citizens that the
professionals they employ have reflected thoughtfully about their
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practices and ensure that professionals with identical titles deliver
roughly similar services. )

Some professional socicties, such as those representing medicine, the
law, and accounting, grew up around the need to develop and enforce
standards. Almost 24 percent of the surveyed professional societies
set professional standards and 15 percent certify that these
standards are met.

While the seed of professional expertise is sown in undergraduate
and graduate training and state licensing procedures, associations
fertilize and nurturc the professions by encouraging the peer
review process, by offering courses that meet legal requirements,
and by issuing standards that often form the basis for disciplinary
action,

Association codes of cthics also augment the public's trust and
confidence in services, products and their producers, particularly in
the many areas where consumers lack sufficient knowledge to make
fully informed purchasing decisions. Almost one-third of the
associations surveyed earmark funds annually to set codes of ethics,
with 17 percent making appropriations for enforcement.

These codes also identify harmful practices and broad positive
motives, thereby cnbancing consumers' trust in those who produce
goods and render services. The practice of seiting ethical codes
establishes opporiunities for deliberating on moral questions,
considering injunctions, reflecting on responsibilities, and focusing
thoughts. And, by providing occasion for such reflection, codes of
ethics are apt to affect members' behavior in other spheres of
life, -

UNEARTHING NEW DATA

Among the most wide-ranging of association activities, conducting
research and gathering and analyzing statistical information enable
businesses and professions to function efficiently, offer information
not available elsewhere, and help identify new directions for social
improvements. Nearly 65 percent of the associations surveyed gather
- statistics and facilitate or conduct research.

Many institutions, including the federal governmeni, depend heavily
on associations for their statistical information. Because these
statistics embody key facts about profits and expenditures
within an industry, they frequently govern intelligent public and
investment policy affecting that industry.

In addition, statistics enmable businesses to compare their output,
productivity, and costse. These figures help association members to
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manage their activities better because they provide benchmarks for
comparisons and excellence leading to improved performance.
Research is cenwal 10 the very mission and definition of the
professions and health-related groups. Usually disseminated through
a journal published by the association, research findings set
important new directions and define the scope, standards, and trends
within a field.

Association-sponsored research is conducted in all major areas
receiving public attention, including the environment, product safety

and ecfficacy, employment, and a huge array of social issues.

NURTURING THE POLITICAL PROCESS

In one of the most surprising findings of the study, trade
associations spend only about 10 percent of their total annual
expenses on political education, professional societies less than 2
percent, and health-related or advocacy groups approximately 3
percent.

U.S. public policy always results, to some degree, from insistent
private representation and requests. So that public policy broadly
represents many interests, without any one dominating, the
political interplay of associations is useful to counter other interests
before eclected officials.

Associations also provide information to Congress and officials of the
executive branch on the potential effects of legislative or regulatory
proposals on members. Associations’ political efforis forcefully
remind elected officials of their constituencies' wishes by providing
an arena in which members mobilize and a forum in which they
express their opinions.

The American Association of University Women, Washington, D.C,,
for example, is heavily involved in legislative efforts ranging from
educating members in lobbying techniques to support of federal
bills on child care, family leave, and pay equity. Due to the legislative
work of the Florida chapter of the National Association of Social
Workers, Tallahasses, the state enacted a law in 1982 to license
mental health professionals and in 1987 created a state board to
administer licensing of clinical social workers, marriage and family
therapists, and mental health counselors. The Chemical
Manufacturers Association, Washington, D.C., was deeply involved in
the legislative and regulatory process leading to the current
"Superfund,” a federal law that attempts to equitably spread among
various industries the responsibilities for cleaning up hazardous
wastes from hundreds of sites across the country,
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Finally, the political activity of associations frequently serves as a
training ground for members by developing the abilities necessary to
participate on a wider political spectrum at national and local levels.

REACHING OUT TO OTHERS

Associations have been at the vanguard in the recent call for
increased voluntary service.

Frequently, associations mobilize volunteers in areas of expertise
tied closely to the trade, profession, or cause they represent by
drawing on their members' special talents to meet social or economic
needs. In recent years, for example, associations have united their
members' talents to help alleviate hunger, educate the public about
drug and alcohol abuse, promote literacy and other educational
programs, find missing children, improve the condition of health care
facilities, provide eye care to the poor, offer medical aid to the
homeless, alleviate the anxiety and boredom of hospitalized children,
offer fire safety education, aid tornado victims, and help reduce a
state budgetary deficit. All of these efforts were tied directly to the
associations' and members' specific expertise.

The national service group, Kiwanis International, Indianapolis,
recently concentrated its efforts on a public campaign to fight drug
use. To disseminate its anti-drug message, the group used 500
prime time network airings of a public service announcement, a 14-
week radio series, advertising in Time, Newsweek, and Sports
Iliustrated, and 5,500 billboards. The advertising alone was worth
more than $15 million.

The Grocery Manufacturers of America, Washington, D.C., has united
its members with Second Harvest, a national network of food banks,
to organize the donation of more than 100 million pounds of food
and groceries annually. This community service has multiplied
Sccond Harvest's original distribution forty fold.

Other associations work to enhance the public's good through efforts
beyond their specialties. Examples include educating Americans
about the importance of the Constitution, offering education in
citizenship, helping Americans learn to vote by absentee ballot,
providing retraining programs for workers displaced from declining

industries, and giving support to battered and abused women and
children,

MOVING THE ECONOMY

Associations command enormous financial and human resources.
The universe of associations surveyed spent almost $48 billion
directly or indirectly in 1989. Broken down, this figure represents
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o almost $9.7 billion in direct cash outlays to offer services and
administer operations,

o $3.3 billion worth of volunteer time (conservatively valued at $10
per hour) proffered to conduct association activities, including
community service;

o $19.9 billion that members spent on education and training or on
setting and meeting professional and product standards; and
o $15 billion on multiplier effects in local communities.

The associations surveyed employ almost one-half million full-time
equivalent employees, a figure roughly cqual to or greater than the
employment rolls in such major U.S. industries as steel, office and
computing equipment, communication equipment, or the airlines.3
Adding volunteer hours, the surveyed associations are responsible
for an additional 170,000 full-time positions, representing a grand
total of approximately 670,000 full-time people.

IMPROVING AMERICA

By working for and through their members, associations produce
important positive effects in society. Association ethical ard
professional standards provide information that enhances consumers
trust in goods and services. Association product standards help
improve the quality and interchangeability among products and
parts. Association education and research improve techniques and
augment knowledge. Associations’ involvement in the political
process helps to effect prudent public policy. Associations put tens of
billions of dollars into the American economy every year,
Associations help those in need through direct community service of
immeasurable value.

In all of these examples, the responsible collective interests of
association members--in advancing their knowledge, improving their
products, increasing their professional skills, and enhancing their
legislative standing--provide benefits to the public.

With roots in ancient civilizations and ties to Old World guilds,
asgociations today have evolved to occupy a unique place in America,
The Puritan influence, America's geographic expanse, and her
struggle for political freedom fostered independence and
individualism within U.S. associations, tightly weaving them into the
nation's social fabric and uniquely distinguishing them from
associations of other nations.4

In 1830, French statesman and author Alexis de Tocqueville
observed that "Americans of all ages, all stations of life, and all types
of dispositions are forever forming associations, There are not only
commercial and induswial associations in which all take part, but
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others of a thousand different types--religions, moral, serious, futile,
very general and very limited, immensely large and very minute."S
Reflects Lee VanBremen, CAE, executive vice president, College of
American Pathologists, Northfield, Hlinois,

In de Tocqueville's eyes America was already a nation of
associations by the early nineteenth century, We learned early on
that by joining with others we could accomplish what we could not
do by ourselves. Associations became a natural handmeiden to
our individualism. Today associations confront and mect daily
challenges to respond to members’ needs, t0 protect members'
interests while promoting the social good, and to preserve the
idealism that is so vital to the progress of society.6

Notes

1. Hugh B, Vickery III, "It's the Press. There's a Crisis. What Now?"
Association Management (March 10983):47-31,

2. The Encyclopedia of Associations 1990 (Detroit: Gale Research,
1989) lists approximately 90,000 associations. The Internal Revenue
Service approximates the number of tax-exempt organizations in the
United States at nearly 960,000; most of these are associations.

3. U.S. Bureau of the Census, Statistical Abstract of the United
States: 1989, 109th ed. (Washington, D.C.: U.8. Government Printing
Office, 1989), 399, 401.

4, Lee VanBremen, "The Theory of Associations,” in Atiracting,
Organizing, & Keeping Members. Edited by Wilford A. Butler,
(Washington, D.C.: American Soclery of Assoclation Executives,

1989), 2.-

5. Alexis de Tocqueville, Democracy in America (New York: Vintage
Books, 1954), vol. 1,

6. VanBremen, Aftracting, Organizing, & Keeping Members, 2,
Overall Economic Impact of Surveyed Associations

$14.5 hillion on standard setting

$ 9.7 biilon w0 conduct operations*

$ 5.3 billion on education and training

$ 3.3 billon worth of volunteer time
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$15  billion in effects beyond direct cxpenditures

$48  billion

*Includes $2.3 billion of educatron-related costs, i.e., speaker fees,
food, promotion.

CAPTIONS FOR : _
EXECUTIVE SUMMARY N

INTRODUCGTION

Estimates of the total number of U.S. associations reach well
above 100,000. Thelr value to socisty is more than the blilions of
dollars they spend and the multitudes they employ. Their most
significant impact is in the areas of education, product and safety
standards, professional standards and codes of ethics, public
information, research and statistics, political education, and
community service,

Graphie--Ruler and Band-Aid

Ag¢sociations spend more than twice as much on standards as the
gevernment spends on foreign ald.

PROFESSIONAL STANDARDS
(Construction workers with hardhats)

Building codes, aircraft maintenance standards, and bursting
strength tesis for packages are all part of the product and safety
standards created by associations. Virtually all standards or
guidelines for safe use of a product are born in associations--
from the American Welding Soclety's technical standards for
acceptable welds to the American Red Cross's requirements for
the handling of blood products to the American Dental
Association's familiar seal of acceptance for products which have
"beon shown to be an effective decay-preventive dentlfrice that
can be of significant value...”
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Graphic--Califernia & Stack of Books

Associations spend more on higher education than all the states
except California. '

EDUCATION
(Gray classroom of men)

Almost 80 percent of the associations surveyed offer education
programs. In many industries and professions, associations offer
the bast--and In some cases, the only--form of continuing
education and skill development. Seminars, workshops,
conferences, trade shows, audio and videotapes, and interactive
computer courses are among the many dslivery systems for
specialized education.

(Mathoounts)

Education is the most important activity for many associations
whether it's directed outward toward an indusiry or profession.
MATHCOUNTS, a national mathematical competition among junior
high school students, developed and sponsored by the National
Society of Professional Engineers (right), refocuses attention on
the importance of math by encouraging achievement In this most
essential subjsct,

ETHICS
(Gral surgeons)

Codes of ethics are crucial to the very functioning of many
professional socleties such as those for doctors, dentists,
attorneys, public relations practitioners, journalists, educators,
and government officials. These professions are bound by the.
canone contaln@d within their aessociation's bylaws. ' '

RESEARCH
(Screen printing)
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Two-thirds of all associations gather and analyze statistical data
and conduct research. Many organizations rely on reports by
assoclations as the most reliable data available. Othar research
often directly benefits an association's members such as that
conducted by the Soreen Printing Assoociation International and its
Foundation (left) in its Fairfax, Virginia facility where it studies
factors such as weatherability, safety and health, and color
imagery of new inks.

POLITICAL EDUCATION
(In the senater's office)

One of the fundamental functions of many associations is to
provide a unified veaice an legislation and regulations affecting a
particular industry or profession. Lawmakers rely on associations
for information and recognize that Intelligent dec!sions involving
complex issues require Input from a variety of associations and
cause-oriented groups. For many associations, political education
consists not of influencing pending legisiation, but of explaining
new regulations and guidelines to their members. However,
associations spend a small amount of their expenditures (less than
10 percent) on political education.

COMMUNITY SERVICE
(Doctor examining black patient)

The special ability of associations to mobilize thair members as
volunteers in service to communities across the country is being
used to combat drug abuse, illiteracy, homelessness, crime, teen
pregnancy, and many more of society's challenges. For example,
the American Association of Advertising Agencies founded a
program called Media Advertising Partnership for a Drug-Free
America that features $500 million worth of time annually for
free TV and radio commercials as well as print ads. Associations
and community service are a natural combination and are often
paired as the first line of communication and organization afier a
disaster. Several associations are involved in local community
food banks such as Second Harvest and other groups that accept
unused food fram conventions and meetings. Other assooiations
actually run community service programs, such as the Medical
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Association of Atlanta, which operates a dlinic for homasless
poople.




THE WHITE HOUSE

WASHINGTON

- March 5, 1990

t

MEMORANDUM FOR THE PRESIDENT

THROUGH : CHRISS WINSTON {w

FROM: DAN MCGROARTY @1/1‘0}11

SUBJECT: AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES
I. SUMMARY

II.

On Tuesday, March 6, at 2:00 p.m. you will address the
American Society of Association Executives at the Convention
Center (15 min./teleprompter). Over 3000 association
executives are expected to attend.

DISCUSSION

This is the first time in its 70-year history that a
President has addressed this group -- the "association for
associations." ASAE represents over 8800 national, state
and local associations, serving more than 215 million people
and companies.

The remarks focus on community service. You recognize
the hard work many associations have already done in their
communities, but you also issue three challenges for them to
become even more involved. Their president is asked to

report their progress to you in six months.

¥ # #
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McGroarty/Dooley
March 5, 1990
3:00 pm

[ASAE]

PRESIDENTIAL ﬁEﬁARKS: AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES
‘ THE CONVENTION CENTER, WASHINGTON, D.C.
MARCH 6, 1990
2:00 P. M.

Thank you. [Introductory acknowledgements.] Bill Taylor,
President of ASAE. Neil Milner, Chairman. And to all the
association executives here today: it's my privilege to
be herevthis afternoon.

I know some people are surprised to hear that there's an
association for associations. But I guess it's only natural for
the heads of organizations like yours to get together themselves.

Some people think of America as a nation of "rugged
individualists" -- alone, against the oddé. And that is<part of
the American tradition -- but only a part.

There's another tradition -- a tradition as old as America

itself. As old as Pilgrims and the Mayflower Compact -- as old

as the pioneers who settled the West. It's the tradition

Tocqueville describedlmore than 150 years ago, when he wrote

that: “Americans of all ages, all conditions, and all

dispositions constantly form associations."
That shouldn't surprise us -- because the act of association’

is nothing less than democracy in action: Individﬁals

translating common interests into a common cause.
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And you know, today we see the power of democracy in action
from Moscow te Managua. We see fresh evidence every day that the
democratic ideal we cherish -- the idea we call America -- is
alive everywhere. In the Revolution of '89, that brought down
the Berlin Wall -- and brought freedom to Eastern Europe. Here
in our own hemisphere, in the great victories for democracy in
Panama and Nicaragua. Millions of people, now enjoying the
freedoms America has known for two centuries.

Here at home, we've got to see what these transforming
‘changes in the.world mean for us. And those changes carry a
challenge -- a challenge to us, to find in our freedoms new ways
to solve the problems that threaten our society and our continued
leadership in the world community.

Look around at the problems we face: Drug abuse. Hunger,
homelessness. Illiteracy. Despair in our inner cities. The
breakdown of the family. There's a role, a critical role, for
government in finding solutions -- but we know government doesn't
have all the answers. If we could eliminate these problems --

solve them once and for all -- with more programs, more

bureaucracy =-- these problems would have disappeared long ago.
The fact is, government isn't the only organized entity out
there with the power to change things, the power to make a
difference. // '
Everyone in this room is well aware of the advantages bf
association. // But I don't know whether you are really aware

of the full extent of your power. Of the resources -- the
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éxpertiso -=- the potential energy'--‘your organizations can
command. !ouf'ability to help solve community problems.

I know most associations are already active in community
service -- and I've heard about some of the wonderful work being
done; By the Medical Association of Atlanta -- working after-
hours to provide free medical care to the homeless. By the
Oregon Remodelers Association in Portland -- in Project Pride, a
program to do home repairs for low-income elderly. By the Hotel
Association of New York City -- with its ongoing commitment to
‘donate surplus food to feed the hungry.

These are just 3 of countless community service projects
your associations are engaged in. A priceless commitment of time
and talent.

That's tremendous -~ but it's just the tip of the iceberg.
.Just a fraction of all the good works we are capable of.

Because the fact is, coping with the problems we face is
within our power. There is no problem in America tﬁat is not
being solved somewhere. Think about that. The programs I've
just mentioned -- in New York, Atlanta, Portland, Oregon -- and.

thousands more. Think about ways your organization -- every one

of your members -- can make this mission of serving others their
own. //
" . There’s a story I want to tell today -- a story Martin

Luther King, Jr. told in a speech he made the night before that
terrible day in Memphis 22 years ago. 1It's a story about serving

others -- and the courage that takes.
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It's a familiar story -- about the Good Samaritan and the
stranger he h;lped. .But there's another part of the sgory we
don't always remember. Before the Good Samaritan stopped that
day, two other men saw the injured stranger -- and passed him by.

Dr. King thought long and hard about it, and he uéed to ask
himself: Why didn't the others stop to help? Dr. King came up
with some good reasoms. They didn't stop because they were too
busy. Had more important work waiting down in Jerusalem -- of
far more consequence than helping one unfortunate man. So on
they went.

Then one déy Martin Luther King put himself in their shoes.
At the age of 30, on his first trip to the Holy Land, he and his
wife, Coretta, travelled that road from Jerusalem to Jericho ;-
and Dr. King saw the story of the Good Samaritan in a new light.

That road starts off more than idoo feet above sea level,
and ends in Jericho 2000 feet-below sea level. A twisting road.
Full of blind curves. He imagined the road 2000 years ago, each
curve a perfect ambush point for robbers. And at that moment,
Dr. King realized why the two men didn't stop. It had nothing to
do with the reasons he had imagined. They didn't stop -- because
they were afraid. //

The way Dr. King imagined it, 6ne asked himself: "If I stop
to help this man, what will happen to me?" // And he went on
his‘way. // |

But then the Good Samaritan came along, and asked himself a

different question: "“If I don't stop to help this man -- what
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will happen to him?" He asked himself that question -- and he
found the courage to stop. The courage to help. The courage to
serve.  //

Which question do we ask ourselves -- about going down to
the soup kitchen in that dangerous neighborhood. About stopping
on a dark street to help a homeless man. About reaching out to
those desperate kids out there -- kids who have no home life,
who're hooked on drugs, who live a nightmare we can't begin to
imagine. // Doing any of these things isn't easy. Every one
takes an act of courage.

But unlike the Good Samaritan, we don't have to act alone.
Each one éf you uﬁderstands the power of collective action -- how
much we can get done when we work together. Pool our resources.
Combine our talents.

And don't think it won't take courage. // It's going to
take courage to go back to your Member organizations, back to
their CEOs and Boards of Directors and suggest that.they place
communi;y service at the center of their agenda. It's going to
take courage to insist that community service has a place -- at
the very heart of every organization. // It will take courage
to make each one believe that from now on in Ameiica any
‘definition of a successful life must include serving others. But
that’s just what I'm asking you to do.

Today; I want to lay down some challenges -- challenges to

associations all over America to take up community service:
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First, build on a firm foundation. Find out what's working
in your indusfry -- in your profession -- in your community. Let
your members know which community service programs are most
effective -- and challenge them to make them the blue-print for
their own efforts.

Find new ways to use existing assets. I understand that one
of the ASAE's great strengths is its Allied Societies structure -
- 69 state and local organizations, thousands more association
executives. I'm asking each of these Allied Societies to take
the lead in their community for solving social problems -- become
what we call "Points of Light action groups."

Second, set a target of 100% participation in community
service. Challenge your constituents to call on every employee
and member at every level of every organization -- from the CEO
on down to the newest hire -- to make community service their
personal mission. //

Finally, a third challenge. // Recognize those members who
are what I call Points of Light. I've belonged to many
‘associations in my life, and I know one of the things you do best
is to recognize outstanding performance. So I ask you to turn
the spotlight on community service -- in your newsletters and
magazines, at your annual meetings -- on individuals who give
110% helping people in need -- and on those organizations who
demonstrate 100 % participation in community service. ///

I'm counting on each one of you to take these challenges to

heart. éféa that's why I'm asking Bill Taylor to report back to
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“‘\'- vf..‘f
me -- 6 months from now. I want tq/know about that participation
rate -- and the progress. you're méking. About the Points of

Light actions groups I've challenged you to set up. I want to
hear which programs work best.. Who the leading lights are -- the
men and women who've earned our’thanks through their service to
others. //

People in this room represent thousands of associations,
organizations of all sorts and sizes. A combined membership of
100 million Americans. //

So today, I'm asking you: Channel that energy into
community service. Tap that power -- and transform a nation.

/77

Once again, my thanks for all you've done -- and all that
you are going to do. God bless you -- and God bless the United

States of America.



THE WHITE HOUSE
WASHINGTON

February 26, 1990

MEMORANDUM FOR DAVID DEMAREST AND CHRISS WINSTON

FROM: C. GREGG PETERSMEYER &%12
DEPUTY ASSISTANT TO THE PRESIDENT
AND DIRECTOR, OFFICE OF NATIONAL SERVICE

SUBJECT: AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES
MARCH 6, 1990

I understand that the President will be addressing the American
Society of Association Executives on March 6, 1990, on the
subject of a Thousand Points of Light.

This holds the promise of being the most significant address on
this subject by the President since his speech to the New York
Partnership and the Association for a Better New York last June.
We would like the ASAE address to be a major policy statement
about the community service movement. Therefore, I would like to
work extremely closely with whomever you designate as the speech
writer for the event. I would appreciate the opportunity to meet
with that individual immediately.

Thank you very much.
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JAN 22 1990

AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES R. William Taylor, CAE
The ASAE Building President

1575 Eye Street, NW

Washington, DC 20005

202-626-2700

January 17, 1990

Gregg Petersmeyer
National Service Office
The White House
Washington, DC 20500

Dear Gregg:

During our conversation in your office you asked for
background information on the American Society of Association
Executives. The purpose of this letter is to provide that
background.

Already you have a copy of our Directory which covers our
19,000+ members. OQur outreach 1is to over 100 million
Americans who Dbelong to the organizations served Dby
executives who are dues paying members.

ASAE's purpose 1is to train individuals to become better
association executives, recognizing that no one has a degree
in this field and everyone enters from other walks of life.
The training we provide falls into the areas of publications
management, convention management, government relations,
public relations, etc.

The organization is some 70 years of age, has a $16 million
budget, and headquarters at the ASAE building on Eye Street.
I am the chief staff executive of the organization with
a staff that numbers about 125.

Enclosed is a copy of our monthly magazine. Also enclosed
is a copy of our Association Fact Book which explains the
outreach of associations in this country. As you have time
to review the Fact Book, you will have a greater
understanding of the tremendous networking outreach that
associations provide. We offer this tremendous outreach
to you to implement and strengthen the Points of Light
activity.

We recently commissioned the Hudson Institute to do a study
of the Value of Associations to America. The results of
this study will be presented at our Spring Convention,
hopefully on the day prior to President Bush's address.
It will show that associations save the federal government
billions of dollars through all the work they do in
certification, registration, product liability, professional
education, volunteerism, support of charitable causes, etc.



Letter to Gregg Petersmeyer
January 17, 1990
Page 2

Thanks so much, Gregg, for your interest in ASAE. Please
let me know if I can answer any further questions.

Cordially,

-/

R./William Ta¥lor

RWT/cma

Enclosures
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Lorri Lee McGough
Public Relations Manager
Public Relations & Market Research

AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES
The ASAE Building

15675 Eye Street, NW
Washington, DC 20005-1168
202-626-2798  Direct Line
FAX 202-371-8825
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Distinguished guests and ladies and gentlemen, Barbara and I appreciate this
wonderful turnout, this generous reception; and let me salute that magnificant
film. And thank you, Ray, for putting it together. [ just stopped choking up
coming from Covenant House, and now 1 had to go through it again here at lunch.
But it was a moving call to action.

What a few weeks it‘s been, Things are moving onh a lot of fronts. NATO ~--

moving in the right direction. China -- we're all very concerned about that.
As I say, I just came from Covenant House, so I feel uplifted by that. And
yesterday -- if 1 might make a very personal observation before addressing
myself to the subject at hand, I want to comment on the Supreme Court decision
about our flag. 1 understand the legal basis for that decision, and 1 respect
the Supreme Court. And as President of the United States, I will see that the
law of the land is fully supported. But 1 have to give you my personal,
emotional response. Flag-burning is wrong -- dead wrong -- and the flag of the
United States is very, very special.

It is indeed an honor to address the members and guests of the New York

Partnership and also the Association for a Better New York. For already
you've enriched fields from business and labor to education and the media. And
we meet today to go still further, to join hands and link hearts, as the film
said, to light the American sky.

is not being solved somewhere. There is no problem in America that is not
being solved somewhere -- think of that. Today millions of Americans, the quie
Americans, the selfless Americans, are giving of their time and themselves. And
they work at day-care centers and inner-city schools, homes for the elderly,
anywhere there's a need, anytime they are needed, making 2 difference in the
lives of those for whom the American dream seems an impossible dream.

I begin with a single, simple statement: There is no problem in America that !

And already, this involvement, what we term national or community service,

has helped countless Americans find self-respect and dignity. But the job is
far from complete. Too many Americans still endure a3 living nightmare of want,
a living nightmare of isolation. And that must stop. Ladies and gentlemen, we
must bring back those who feel unwelcome. We must reawaken their hope for the
future.

We know that government can't rebuild a family or reclaim a sense of

neighborhood. We know that during the past two decades we've spent more money
on more social programs than at any time in our history, and some problems
aren't better. In fact, some are worse. Most Americans understand that the key
to caonstructive change is building relationships, not bureaucracies. And they
know that those who say, "It's government's problem," are really part of the

LEXIS NEXIS LEXIS NEXIS
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problems themselves.

All my life I've believed that government could not substitute for “do unto
others." Barbara and 1, like 1 told Lew and David and Jim Robinson -- it's like
preaching to the choir here today -- that Barbara and I, like all of you here,
have tried to pitch in, in some way do our small part. Midland, Texas -- I'll
never forget it. It was starting a YMCA working with the United Way, coaching a
little league ball team, helping to build a community theater. And dating back
to -- way back to my days in New Haven, raising funds for the United Negro
College Fund. And I'm not going to give you equal time because so many of you
have done so much more.

We've all done these things, and as we participated, we fulfilled ourselves,

learning that we are not what we drive or where we live or what kind of clothes
we wear; rather, learning that America's greatness rests on the goodness of her
people. And these beliefs are beyond any individual; they're timeless. Today
more than ever, we need community service to help dropouts, pregnant teens, drug
abusers, the homeless, AIDS victims, the hungry and illiterate. Often they are
disadvantaged, and as their communities disintegrate around them, they become
disconnected from society,

Qur challenge, then, is to raise their spirits and their expectations by

engaging each citizen, school and business and church, synagogue and service
organization and civic group. For this is what I mean when I talked about "a
thousand points of light": that vast galaxy of people and institutions working
together to solve problems in their own backyard.

1 am here today to ask that both sectors, private and public, and all

branches of all levels of government: Join this great movement to extend
national service into every corner of America. For it's 3 movement, bold and
unprecedented. This is not a program, not another bureaucracy.

Let met tell you the strategy of this movement: first, to issue a call to

action and to claim problems as your own; second, to identify, enlarge, and
recreate what is working; and third, to discover and encourage new leaders.

First, our call to action -- It is individual, and yet collective. And it

begins this afternoon with you. So, today 1 ask all Americans and all
institutions, large and small, to make service central to your life and work. I
urge all business leaders to consider community service in hiring, compensation,
and promotion decisions. I call upon nonprofit and service groups to open your
doors to all those who want to help, irrespective of age, background, or level
of experience. And leaders of high schools and colleges, I urge you to uphold
the values of community service and to encourage students, faculty, and
personnel to serve others. To every corporation, large and small, I say: Begin
a literacy program that teaches each employee how to read. And to every member
of a body of higher learning: Start a Big Brother or Big Sister program for kids
in your neighborhood. Of every church and synagogue, 1 ask: Become an
around-the-clock community center. And of every restaurant and grocery store:
Distribute surplus food to soup kitchens and local shelters.

And to the youth of America, I issue a special appeal. Yesterday on the

South Lawn of the White House, we held a kickoff rally for a key element of our
strategy: the YES Initiative, or Youth Engaged In Service to America. It was
attended by thousands of kids, some of those points of light I like to talk

LEXIS NEXIS LEXIS NEXIS
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about. And I challenged every young American to fight against self-absorption

and to emulate those leaders who have shown that there is no problem in America
that is not being solved somewhere.

Their presence reminded me of the saying: “Life is not a state of time; life

is a state of mind." S0 is our call to community service. It summons the young
and the old. [ believe Americans will listen to that call. Emerson once said:
"The greatest gift is a portion of thyself." Well, today, across our 50 States,
groups and individuals are giving of, not to, themselves. Americans like these
are missionaries, and they're heroes. And our mission is to achieve nationally
what they‘re doing locally.

To complete it will require a catalyst. And so, that brings me to the second

part of our strategy, and 1 am proud to announce it now: a3 new effort to
identify service programs that work and then carry them to America. We call
this catalyst the Points of Light Initiative, a foundation of which 1 will serve
as honorary chairman and that will help make our movement a reality.

1 will soon ask Congress for $25 million annually to support this initiative,

which in turn will seek matching funds from the private sector. But I will also
name an advisory committee to report to me within 45 days of its first meeting
on the structure, composition, and legislation needed to achieve the
foundation's goals. And 1 am very pleased and proud to announce today that
Governor Tom Kean of New Jersey, one of this nation’s most dedicated and caring
public servants, has agreed to head this committee. Tom, thank you very much.

But look, a Federal effort alone cannot succeed. And therefore, today we

invite each Gavernor, and through them the mayors of all municipalities, to join
our movement by forming State and local Points of Light Working Groups composed
of outstanding leaders. These individuals will become a vehicle to solve
problems locally and to help solve problems nationally. The Points of
Light Initiative will be a magnet for the best ideas and brightest programs in
community service. For while countless service initiatives are already working
successfully, they're too often isolated, too often unknown to others. Our
foundation will change all that. By bringing success stores to other
communities, we will repeat them across the Nation.

We will repeat them through a foundation initiative to be called the ServNet

Project. Professional firms, corporations, unions, schools, religious, civic,
and not-for-profit groups will be asked to donate the services of some of their
most important, talented, and promising people for a period of time. These
extraordinary individuals will form and lead peer-to-peer working groups. Far
example, lawyers going to fellow laywers, teachers to fellow teachers, union
members to fellow union members. ServNet will provide training and technical
assistance, showing what works and what doesn't.

But we also have to improve current methods of matching people with

meaningful service opportunities. Volunteers centers should be directly
accessible to all Americans in their neighborhoods. Such contact points may be
in a place of worship or union hall or library or fire station, a business
building, service group headquarters, neighborhood home -- you name it.

Over time, through an initiative called the ServLink Project, the foundation

will stimulate the development through private sector resources of technology
links between those who wish to serve and those needing service in the

LEXIS NEXIS LEXIS NEXIS
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inquirer's ownh community. And in addition, we will ask banks, credit card
users, telephone and utility companies to include in statement envelopes
information about how people and their institutions can become engaged in
serving others.

And like the foundation itself, these efforts can help individuals and
institutions provide new hope to America. And so can the third part of our
movement's strategy: our initiative to discover and encourage new leaders of
every age in every townh and city, and to inspire them to devote their talents
and energies to national service, and then to honor those who excel.

Through the foundation, the YES Initiative will annually select tuwo

college-aged youth from each State as President's National Service Youth
Representatives. And they'll spend 1 year traveling through their regions as
service ambassadors, urging other young Americans to get involved. And Points
of Light will convene youth and regional Presidential Leadership Forums, uniting
young people, educators, and community activists.

From such action will come achievement. And such achievement should be

rewarded. And so, we'll ask media from small-town weeklies to network
television to profile the brightest stars of community service. And our
foundatin will also recognize successful community initiatives and outstanding
leaders through two new Presidential awards: the National Service Youth
Leadership Awards, given each year to individuals, and the Build A Community
Award, honoring partnerships which work together to strengthen families and
decaying neighborhoods in America.

All of this help fulfill us as Americans by asking us to combat problems like

lonliness and poverty and drug abuse and homelessness. We cannot afford to
fail, and we won't. For as Americans, we know what is at stake. We know that
voluntarism can help those free-falling through society. We know that as
citizens and institutions we can use one-to-one caring to truly love thy
neighbor. And we know, finally, that from now on any definition of a successful
life must include serving others. And we must resolve to carry this belief to
every person in the land.

Two centuries ago just last year, Alexander Hamiltonh sent a letter urging
General Washington seek the Presidency. And he wrote him: "The point of light
in which you stand will make an infinite difference." My friends, national
service will succeed. It can make an infinite difference in the life of these
United States, for a thousand points can light the lives of a people and a
nation. Remember, there is no problem that is not being solved somewhere in
America. You -- you in this room who have already done so0 much -- can prove
that statement a thousand times over. It is in our hands.

God bless you. We need your help. And God bless our great country. Thank
you.

Note: The President spoke at 1:35 p.m. in the Grand Ballroom of the New York
Hilton Hotel. 1In his remarks, he referred to Ray Chambers, chairman of WESRAY
Capital Corp.; Lewis Rudin, chairman of the Association for a Better New York;
David Rockefeller and James D. Robinson III, founder and chairman of the New

York Partnership, respectively. Prior to the President's remarks, a video on
voluntarism was shown.
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February 28, 1990

C. Gregy Petersmeyer
Deputy Assistant to the President FEB 28 1990

and Director
0ffice of National Service
The White House
Washington, DC 20500

Dear Gregg:
Enclosed are two documents already developed
prior to our phcne conversation today that may
be pertinent to the President's speech., I'll
send additional information before the day is
over.
Cor 1lly,

William Taylor
RWT /bkm

Enclosure
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Suggeated Talking Points

1. Associations are a natural svenue of compunication to reach
American citizens. A survey by ASAR shoved seven of every ten adult
Americans beleng to at least one association, and one of every four
Americans belongs to four or moxe associations —- a very high level of
involvement!

2. Associstions contribute an enormous amount of volunteer effort
for the benafit of Society. Vhile many associations are formed for
altruistic or charitable reasons, even the 23,000 national business
azsociations (trade and professional groups) devote about 13X of their
expenditures to community service.

3. Some examples of association activities paralleling the 1000
Points of Light initiative (hundreds of agsoclations are involved in
activities of this type; these are just & fev axamples):

0 DISASTER RELIEF -- vithin hours of the San Franciseo
earthquake last year the California Trucking Association had
surveyed vhich roads were still passable and had placed the
call over the vires for wvater carriers and othar relief

equipment.

0 HOMELESSNESS -- The American Institute of Architects’
nsearch for Shelter Prograam" helps local governments
identify and implement lov cest shalters.

0 DRUGS -~ Scores of associations are involved in "Just Say
No" programs. One of the largest involves the American
Association of Advertlsing Agancies and other groups in a
Partnership for a Drug Free America. The program prepares
pro bono ade and includes donated air time to change young
people’s attitudes about drugs.

[ CEILD FIND -- The American Cas Association’s National child
Vetch Campaign helps locate abducted children through a
systematic nationvide display of photos. The National
Truckstop Operators Association has also been successful in
finding missing children by quickly alerting trucksTops
nationvide.

a TRAINING DISADVANTAGED YOUTH —- The Rastaurants of Oregon
Aggociation operates HOT FOOD, Inc. for the dual purpose of
training disadvantaged individuals for careers in the
hopsitality industry and providing free meals for low-income
persons.
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AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES R William Tylor, CAS
The ARAL Buiding Proviciert

A875 Eye Sheet, NW

Weshingion, DC. 20008

£02-426-2700

January 17, 1990

Gregg Petersmeyer
National Service Office
The White Houss
washington, DC 20300

Dear Gregg:

During our cenversation in Yyour office you asked for
backaround information on the American Society of Association
Executives. 8 purpose of this letter is to provide that
background.

Already yow have a copy of our Directory which covers our
19,000+ members. Our outreach ise to over 100 million
Americans who belong to the organizations gerved by
executives who are dues paying members.

ASAE's purpose is to train individuals to become better
association executives, recognizing that no one has a degree
in this field and everyone enters from other walks of life.
The training we provide falls intc the areas of publications
management, c¢onvention management, government relations,
public relations, etc.

The organization is some 70 years of age, has a $16 million
budget, and headquarters at the ASAE building on Eye Street.
T am the chief ataff executive of the organization with
a staff that numbers about 125.

Enclosed is a copy of our monthly magazine. Also enclosed
is a copy of our Association Fact Book which explains the
outreach of associations in this country. As you have time
to zreview the Fact Book, you will have a greater
understanding of the tremendous networking outreach that
ascociations provide. We offer this tremendous outreach
to you to implement and strengthen the Points of Light
activity.

We rocently ocommissicned the Hudson Institute to do a study
of the Value of Associations to America. The results of
this etudy will be presented at our Spring Convention,
hopefully on the day prior to Pregident Bush's address.
Tt will show that associationa save the federal government
billions of dollars throngh all the work they do in
certification, registration, product liability, professional
education, voluntaarism, support of charitable causes, ete,
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* Letter to Gregg Petaersmeyer
January 17, 1990
Page 2

Thanks so much, Gregg, for your interest in ASAE. Please
let mé know if I can answer any further questions.

Cordially,

-/

R.7William Taglor
RWT/cma

Encloaures
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January 17, 1990

Gregg Petersmeyer
National Service Office
The White House ,
Washington, DC 20500

Dear Gregq:

Thanks very much for giving me a copy of the dacument that
explains the strategy to be pursued through the Points of
Light Initiative Foundation. The outreach by ASAE to 100
million Americans can play a major role in a number of these
strategies.

Under thea strategy of "W
", ASAE offars a ¢ ications vehiocle at reaches
re organizations and aesociationa <than any other in

America. Ourg is the most cost effeotive and efficient

vehicle availablae anywhere to communicate on the Points

of Light Initiative to '"every £family, corporation, £irm,
school, place of worship, wuanien, club, or association".

The assocliations affiliated with ABAE reach out to each

of these communities.

Not only can ASAE's outreach sensitize a large percentage
of Americans on the importance of the Polnts of Light
Initiative, but the many associations affiliated with RSAE
are in an excellent position to convince individuals as
to how their unique skills can be used t0 overcome the
nation's sccial problems, Many who want to help do not
know how to help. '

Associations affiliated with ASAE will get behind the effort
to place paramount Jimportance on community service and
instill the conviction that any definition of a successful
life muat include serving otheérs.

Certainly ASAE could 1laun an awards at will
'1dentity, enlarge, and multi 2 ang” . e can
on affiliated w;th ASAE to have

their own individual awards program, feeding into a program
managed by ASAE covering all associations (and possibly
all corporations) with the top winners being recognized
at the White House.

Through our seveaty "Rllied Societies™ we can reach out
to evary state to form and to reinvigorate Points of Light
action groups, We would be delighted if you would address
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the leaders of our Allied Societies when they are in
Washington in March for our 8pring Convention, Through
these state socletles of assoclation executives, we should
will able to discover, encourage, and develop leaders.
They could take the lead in establishing awards programs
on a state hasis.

All in all, Gregg, ABAE is ready to play a major role in
carrying out the strategies of the Points of Light
Initiative., We certainly hope that you will let us work
closely with you.

Cozdially,
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IMPORTANT
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TO REPLY BY FAX, DIAL (202) 371-8825
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OPERATOR

——
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American Society of Assoclation Executives
1575 Eye Street, NW, Washington, DC 20005 (202) 828-2723
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Feb?uary 28, 1990

Gregg Petersmeyer .
Deputy Assistant to the President
and Director
" office of National Service
The White House
Washington, DC 20500

Daar Greggi

Wwe hope that President Bush will challenge ASAE members
to become the backbone of his Points of Light Initiative.
Phis will be a challanga to which ASAE's 20,000 members
will aggressively respond. Since these are individuals
who head thae trade associations, professional societies,
charitable and philanthropic organizations in this nation,
they have the outrsach to raspond affectively.
Assooiations affiliated with ASAE have over 100 million
members collectively.

ACAE mewmbera proved their ability and willingnesgs to
respond to tha social problems of this natien by the many
community service programs in which they already
participate. The White House has previously recognized
their diverse contributions through a program funded by
ASAE. They are ready to respond still more aggressively
now, agreeing strongly with +the President's statement
that the definition of & successful life mnust include
effactive public aservice.

Responding to the Points of Light Initiative atrategy,
ASAE members are ready to lead an effort to cause groupa
and organizations to “claim society's problems as their
own". ASAE members can carry the White House measage
to every company and every practicing professional in
the country. We will gladly accept a challenge to inspire
100 million members of American assocliations to respond
to this white House call for action, -

Also, ASAE and its members can help to *identify, enlarge
and multiply" what |is working. We can do this through
the creation of an awards program if that would bes
acceptable. our experience in working with the White
House gives us insight intc what 1is needed to stimulate
and recognize activities that are effective in responding
to the nation's sccial 1ills. We can work through ABAE's
68 societies of association executlves, located in major
cities across the country, o develop Points of Light
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Action Groups. These groups can serve as catalysts for
community action and as new engines for social change.

Associations certainly can be effective in "discovering,
encouraging and developing individuals, groups and
organizations" to become involved. With the guidance
of the White House National Service Office and the Points
of Light Foundation, we can energize the members of
associations to respond to these initiatives, providing
them with examples of efforts that have succeeded

elsewhere,

The President's challenge to ASAE will be carried to each
of our 20,000 members. Each will be asked to publicize
the Presidents' challenge to theilr members in their
respective magazines, naewspapers and newsletters. Wa
will work with you to develop compelling strategies in
order to stimulate the best possible raaponsa.

Cordially,
R. Milliam Taylor

RWT/blkm



AUSTIN SMILES

Austin Plastic Surgery Foundation, Austin, TX

The AUSTIN SMILES program takes the surgical expertise of members of the
Austin Society of Plastic and Reconstructive Surgeons to third world
countries and trains local medical staffs to do post-operative and long term
follow-up care of these patients. Severe cases are brought back to Texas
for treatment.

Between February 1988 and 1989, a medical team did reconstructive surgery on
130 patients and sent individual doctors to Brazil and the Phillipines to do
50 more surgeries. AUSTIN SMILES is presently arranging and coordinating
for 25 children from Mexico to receive open heart surgery in Austin, free of
charge. The plastic surgeons originally donated $100,000 for this project
and alvays cover their own costs during missions. AUSTIN SMILES directed
fund raising efforts to sponsor parts of the medical missions and stimulated
the Austin community interest and involvement through the adopt-a-smile
program. Through this community outreach effort, Austin pilots have
volunteered to transport medical teams, area businesses donate supplies and
equipment.

Through AUSTIN SMILES student internships and field experience were provided
to Austin area high school and university students interested in medical,
social work, nursing, sociology, international and diplomatic affairs and
journalism careers.

AUSTIN SMILES has helped to develop diplomatic relations with local
governments, medical communities in both the United States and Central
America, the patients and their families.

CONTACT: Janice Hughes (512) 451-9300

YWCA CRISIS CENTER REMODELING PROJECT

Boise Cascade Corporation, Boise, ID

The YWCA Crisis Center is the only agency in Boise offering 24-hour
emergency housing and a crisis line for victims of domestic violence and
sexual assault. The Center houses about 200 battered women and children
each year. Although the Center has a wonderful mission, the conditions
there are less than desirable.

Quarters were dilapidated, overcrowded, poorly lit, and the paint on the
walls was old and peeling. The kitchen had broken, unsafe appliances. The
bathrooms were small and had damaged ceilings, floors and walls. Repairs
could not be made because there was not enough money or volunteer labor
available.

The YWCA CRISIS CENTER REMODELING PROJECT organized 160 volunteers who
donated more than 2,600 hours of work in two months. Renovations included a
nev kitchen to accommodate group living, remodeled bathrooms, new floors and
carpets, new bunk and trundle beds and cribs. Individuals and organizations
donated $80,000 in cash, equipment, products and services.

CONTACT: Elaine Nielsen (208) 384-6482



PROJECT TEACH

Charleston Regional Chamber of Commerce and Development, the Kanawha County
Schools, Charleston, WV N

PROJECT TEACH (Teaching Everyone About Computers Here) was born from the
need for substitutes to teach the students of Kanawha County schools while
their regular teachers were being trained on the school’s computer system.

Although funds were not available to hire substitutes, all members of the
Chamber were asked to participate by donating employees, time and/or funds
to assist in the teachers’ computer training. Volunteers from businesses
and civic organizations were sent out, on company time, to substitute while
teachers attended in-service computer training. Contributed funds helped
cover administrative expenses.

Volunteers exposed students to alternative educational experiences by
"teaching" them about their jobs and hobbies and by conducting field trips.
Through PROJECT TEACH, previously untapped resource persons have been
discovered and many of the volunteers are being used by the school system
outside PROJECT TEACH.

CONTACT: Marietta Crews (304) 345-0770

THE MILLION DOLLAR MACHINE SCHOLARSHIP PROGRAM

The Edward J. DeBartolo Corporation, Youngstown, OH

Preventing substance abuse, assisting children in setting personal goals and
inspiring them to live up to their full potential are the missions of the
MILLION DOLLAR MACHINE PROGRAM. The curriculum is introduced to students
via a special assembly held at each school. An interactive robotic
instructor conducts the session and teachers receive guides for follow-up
lessons. Color posters and buttons are also provided to enforce the
program’s message. The DeBartolo Corporation funds this program as a
community service project. Each of the 60 malls they manage nationwide give
MILLION DOLLAR MACHINE scholarships to 8 neighboring elementary schools.

The program teaches children self-esteem, teamwork, decision making, health,
and drug abuse refusal skills. The DeBartolo Corporation covers expenses
including travel, coordination, instructor salaries and printed materials.
Personnel from each mall are assigned tc assist the schools in implementing
the program. In total, scholarships were presented to almost 500 elementary
schools in 17 states and over 120,000 participated in the program at no cost
to the schools or public.

CONTACT: Kent Davis (609) 261-2162



THE JELL-O READING ROCKET

General Foods USA, White Plains, NY

THE JELL-0 READING ROCKET program motivates children to read, fosters a love
of books among readers at an early age, involves parents in their children’s
reading development, and creates a foundation for a lifelong habit of
reading.

Launched in the Fall of 1988, the program offers educators a flexible
resource that encourages children to discover the universe of books and the
pleasures derived from reading at a critical point in their reading
development, grades 2-4. All of the program’s materials, which include an
original storybook, teacher’s guide, activity sheets, and a poster were
reviewed by a council representing the country’s leading educational
organizations.

A broad-based education campaign (including the print and broadcast media, a
brochure for parents, and a publicity effort in education journals) was
launched to supplement the program. Over 700,000 students are now using the
program which will expand into the 1990’s.

CONTACT: Margaret Booth (212) 736-5050

SLUMLORDS INVADE MY ENVIRONMENT (S.L.I.M.E.)

Greater Dallas Board of Realtors (GDBR), Dallas, TX

The S.L.I.M.E. program is an effort of over 300 GDBR members serving as
voluntary "deputy neighborhood inspectors" to help the city of Dallas
identify and report serious housing, health, and safety code violations.
S.L.I.M.E. also helps to identify absentee owners of such properties through
participating title companies. Absentee owners are identified and the
information is submitted to the city to aid in code enforcement.

The S.L.I.M.E. program not only improves the quality and availability of
low-income housing in Dallas; it eliminates the "slumlord blight" in the
city’s neighborhoods and relieves the city of the time-consuming burden of
locating hard-to-find housing owners without impacting the city’s budget.

CONTAGT: Jim Coles (214) 637-6660
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. VOLUNTEER TORNADO RELIEF EFFORT

Home Builders Association of Raleigh-Wake County (HBARWC), Raleigh, NC

Hours before a tornado was to hit the Raleigh-Wake County area, the HBARWC
Disaster-Relief Committee met to discuss disaster relief efforts with the
American Red Cross and United Way. They identified a need for a centrally
located facility where supplies could be distributed. Later that morning, a
building under construction by the HBARWC members was transformed into the
facility. Public service announcements were issued and later that afternoon
members and the general public started to respond to the crisis. By 6:00
p.m. citizens and members flowed into the facility offering food, clothing
and monetary assistance.

It was at this point that HBARWC realized its potential in coordinating a
massive clean-up effort in the Raleigh-Wake County area: it could obtain
volunteer manpower from the general public and from the membership it
received equipment, heavy machinery and the experience in home repair.
Throughout the following week HBARWC matched volunteers with victims. With
the help of over 1,000 volunteers and donated materials, a clean-up that
would have taken weeks took only days.

CONTACT: Steve Taylor (919) 833-2981

ENABLING TECHNOLOGY - ABLENET

Honeywell, Minneapolis, MN

The ABLENET program was born almost nine years ago when a Honeywell chemist,
Lee Hallgren, used his free time to make special devices to assist the
physically handicapped accomplish things they otherwise could not have

done. Devices for turning on a light, ringing a bell, operating a
television or computer or running a toy were developed. This chemists’
knack for problem-solving flourished as he inspired over 70 other Honeywell
employees to get involved as volunteers in the ABLENET project.

By 1985, Hallgren’s switches were being used in Development Achievement
Centers for the handicapped. Due to its success, they were made available
nationvwide and close to 10,000 were sold. Honeywell community involvement
programs involves funding from its Foundation, involvement of employees,
partnerships with community groups and finally is internalized in Honeywell
operations.

CONTACT: Lee Hallgren (612) 887-4511



SKILLS FOR ADOLESCENCE

International Association of Lions Clubs, Woodbury, TN

This youth development program for middle school youth is designed to
address the problems causing drug and alcohol abuse. Problems of self-
esteem, relationships with family and friends, positive decision-making
skills, citizenship, respect of others, and many other developmental
fundamentals are taken to the classroom through this program.

Due to SKILLS FOR ADOLESCENCE’s comprehensiveness and the efforts of over
25,000 Lions, it has become the most widely used school-based positive youth
development program in the world. Almost 12,000 communities in the United
States and other countries have implemented SKILLS FOR ADOLESCENCE. Now in
its fifth year the program has impacted the lives of over 6 million youth,
their families, teachers, and peers.

CONTACT: Mark Lukas (312) 571-5466

CHARITY DAY

McCormick & Company, Inc., Hunt Valley, MD

Established almost 50 years ago, CHARITY DAY is an extension of McCormick &
Company’s philosophy in which employees build community spirit by "thinking
twice for their fellow individual for every one thought they give to
themselves." Over the years, thousands of McCormick employees have shown
their belief and agreement with this attitude by working one Saturday a year
with their pay going to local charities. Each dollar of an employee’s pay
is matched and by one dollar from the Company. As the Company has grown,
nev units have adopted the CHARITY DAY tradition, with the money raised
staying in the local community.

In 1988, more than $650,000 was generated by CHARITY DAYS at McCormick
operations nation wide.

CONTACT: Mac Barrett (301) 771-7310



ATLANTA HEALTH CARE CLINIC FOR THE HOMELESS

Medical Association of Atlanta, Atlanta, GA

In 1986 an effort was launched to assist the city of Atlanta with its
problem of the health care needs of the city’s increasing homeless
population. Meetings between the MAA and the city of Atlanta determined
that physician MAA members could best serve the homeless by providing free
medical care at an accessible inner-city location. MAA surveyed its members
to find out individual member interest in the ATLANTA HEALTH CARE CLINIC.

Over 150 members indicated they would donate their time and services to
staff a weeknight clinic. With the help of local hospitals and pharmacies,
the CLINIC was stocked with medical equipment and supplies. In 1986 the
clinic opened and has remained open ever since. Since its opening almost
100 physicians have devoted over 1,000 hours of care for over 2,000 homeless
persons. Efforts are being made to extend clinic coverage to the weekends
and establish designated days for specialty care such as gynecology,
pediatrics, dermatology, opthamology, etc.

CONTACT: John Westenberger, CAE (404) 881-1020

SCHOLARSHIP BUILDER

Merrill Lynch and the National Urban League, New York, NY

America’s drop-out and illiteracy rates rob the nation of a productive
resource for the work place: one-third of our nations 18 year olds. Due to
this, Merrill Lynch and the National Urban League initiated the SCHOLARSHIP
BUILDER program where 250 inner-city first graders from ten cities are given
a scholarship to attend college upon high school graduation.

Formally started in November of 1988, 25 students were chosen from schools
in Atlanta, Boston, Chicago, Detroit, Houston, Los Angeles, Miami, New York,
Philadelphia, and Washington, DC. Parents, local Urban League employees and
Merrill Lynch volunteers are involved with and monitor these students from
first grade to the completion of high school. Upon high school graduation,
these children are awarded a scholarship for up to four years of college
tuition or $2,000 for those going immediately into the workforce or the
military.

Information kits on the program were distributed to community leaders and
nevs media to ensure community support for the program and to stimulate
emulation by other corporations and individuals.

CONTACT: Westina Matthews (212) 236-4326



FAMILY-TO-FAMILY INITIATIVE

Mervyn’s/Dayton Hudson Foundation, Hayward, CA

Through FAMILY-TO-FAMILY, Mervyn’s and the Dayton Hudson Foundation have
committed $3.7 million from 1988-1991 to develop and strengthen training for
family day care providers. The program assists the child care profession
by providing a national accreditation model representing quality standards
for family day care. The results to be achieved by 1991 include: the
accreditation of 900 providers in 15 communities; the creation of 15 local
family day home training institutes; 4,000 providers, of which 2,000 will be
new recruits, will be trained providing 20,000 children with a quality
family day care environment; a major consumer education effort to increase
parents’ awareness and expectation of quality in family day care.

It is expected that the FAMILY-TO-FAMILY INITIATIVE will have an impact
beyond 1991. Parents will consider accreditation of a provider as a "seal
of approval", training institutes will be replicated many times over, and
operating costs for providers will decrease as they learn new business
management skills and are exposed to cost-saving resource-sharing programs.

CONTACT: Sandra Salyer (415) 786-8892

WORK WORKS

National Association of Broadcasters and National Alliance of Business,
Washington, DC

In an effort to help drop-out and at-risk youth, two major national trade
associations, rock musicians and local employment and training agencies are
donating their time and talent to reach out to these young people through
WORK WORKS.

At rock concerts across the country, musical groups appealing to young
people are stressing the theme that getting a good education equals getting
a good job. In thirty cities, on-site registration booths from local
industry councils and youth services volunteers were available to enroll
young people in placement and training programs. Within a twelve week
period in 1988, more than 100,000 young people received information and
25,000 obtained full-time, summer employment or applied for some form of
education or training assistance.

Out-of-pocket expenses to date for the campaign have been less than $20,000
due to the volunteer efforts and pro-bono donations of the rock groups,
concert auditorium authorities, manpower from local private industry
councils, and members of the National Association of Broadcasters and the
National Alliance of Business.

CONTACT: Don LeBrecht (202) 429-5330



PUBLIC SERVICE PROGRAM

National Association of Life Underwriters, Washington, DC

Dedicated to the well-being of their communities, local Associations of Life
Undervriters across the country, sponsor various community outreach programs
to alleviate social and economic problems. In the past year, over 15,000
Life Underwriter members have taken advantage of the opportunity to
personally take action in addressing their community’s needs. NALU
headquarters provides project ideas and guidelines to each members
association for each one to response with projects that will fulfill the
needs of their community.

Needs that have been addressed over the past year include:

March of Dimes

- drug abuse prevention

- Red Cross - Medic Alert International
- American Heart Association - American Cancer Society
- Muscular Dystrophy Association .- Cystic Fibrosis

- Leukemia Society

- Multiple Sclerosis

- elderly assistance

- Juvenile Diabetes

- Make-A-Wish Foundation

Special Olympics
juvenile offenders
blood-pressure screening
food drives

homeless support

1

CONTACT: Kerry Kruckle (202) 331-6048

JAMES STREET TUTORIAL PROGRAM

New Jersey Bell, Newark, NJ

Each week during the school year, third and fourth graders from schools
throughout the Newark area spend one hour at the employee cafeteria at New
Jersey Bell headquarters. When they arrive they are greeted by New Jersey
Bell volunteers, who tutor students in math and reading. A tutor is
assigned to each child and remains with him or her for the duration of the
program. Through this one-on-one relationship, the child builds trust and
more often than not gains a new friend. Many tutors spend time with their
students outside the classroom and often become the ‘big brother or sister
the child needs. Also, by remaining with the same student, the tutor can
gauge his student’s progress and address specific needs.

Along with improving the academic skills of the students in the Newark area,
the JAMES STREET TUTORIAL PROGRAM has given children adult role models who
have taken special interest in their lives. As long as their are children
in need, this program will continue.

CONTACT: Brud Davis (201) 649-4944
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* Oregon Remodelers Association, Portland, OR

PROJECT PRIDE involves the selection of 50 Portland homes owned by low-
income elderly persons which could be repaired in a one-day effort by
volunteers using donated materials. The project is co-sponsored by
Metropolitan Family Services (which identifies the homes and coordinates the
volunteers) and Fred Meyer Hardware Stores (which donate the materials)
wvhile 0.R.A. members provide professional direction for the repair and
maintenance crews of volunteers.

0.R.A. remodeling professionals evaluate the nominated homes to ensure that
the repairs can be successfully completed by volunteers in the one day time
period. PROJECT PRIDE took place in October of 1988 with 200 volunteers
participating. The press, co-sponsor representatives, and government
officials were present for the kick-off.

The program’s success has prompted similar events in other communities and
in Portland, PROJECT PRIDE has expanded to include additional homes in other
sections of the city and efforts to clean up parks, roadsides and private
property.

CONTACT: Clark Schenkenberger (503) 226-2721 6\2‘%

_PHILADELPHIA VOLUNTEERS FOR THE INDIGENT PROGRAM (PHILADELPHIA VIP)

Philadelphia Bar Foundation and Community Legal Services, Inc.,
Philadelphia, PA

PHILADELPHIA VIP is an effort on the part of the Philadelphia legal
community to deliver quality legal services, without charge, to the city’s
400,000 poor. This partnership between the Bar Association and Community
Legal Services (a law firm aiding the poverty stricken) has received the
support from Black, Hispanic, Asian, plaintiff and defense bar associations.

Volunteers come from large and small firms in the Philadelphia area and
include partners, associates, paralegals, court reporters, real estate
appraisers, physicians, educators, law professors, recent retirees, and
students, to name a few. All cases are screened for income eligibility and
legal merit before the referrals are made. Quality control is assured by
the most extensive (free) training program of its kind in the country, with
computer-assisted monitoring of individual cases, and oversight provided by
a Board of Directors that includes clients, community representatives, and
judges from both the state and federal judiciary.

CONTACT: Kenneth Shear (215) 238-6300



FOCUS ON HUNGER

The Pillsbury Company, Minneapolis, MN

For the past five and a half years, Pillsbury has assumed a corporate
leadership role in seeking and accomplishing long- and short-term solutions
to this country’s hunger and malnutrition problem. Efforts include the
donations of over $3.4 million in hunger-related grants and nearly 20
million pounds of food for emergency use. Pillsbury employees offer their
volunteer time and Pillsbury’s senior managment are leading the FOCUS ON
HUNGER campaign.

Short-term strategies include product donations, Second Harvest, employees
providing technical assistance to more than 200 food banks, food assistance
and on-site feeding programs, and the underwriting of two studies on the
effectiveness of emergency food networks in Minnesota and the nation. Long-
term strategies include public policy analysis and model-building to promote
more effective public sector responses to hunger, research about the nature
and extent of hunger in America, and public education and information
efforts to inform the American public about hunger and malnutrition.

CONTACT: Carol Truesdell (612) 330-4629

VOLUNTEER OUTREACH

Potomac Electric Power Company, Washington, DC

More than 600 employees volunteered over 50,000 hours to community
activities in the past year through the following activities: partnerships,
advanced career training, career awareness programs, plant tours, telethons,
project harvest, service clubs, Special Olympics, Christmas in April, Boy
Scouts of America, Toys-for-Tots, Potomac Riverfest, boys and girls clubs,
softball programs and picnics for senior citizens, 4-H, etc.

Major achievements of this corporate volunteer activity are: approximately
250 volunteers assisted in collecting and packaging food and about $30,000
to feed the needy through Project Harvest; 90 volunteers helped decorate
and coordinate the spring and summer Special Olympics games; and an advanced
career training program was initiated to provide hands-on training to
students.

CONTACT: William Jones (202) 872-3188



ALABAMA LEADERSHIP NETWORK CONFERENCE

Alabama Association of Realtors, Montgomery, AL

This annual conference is designed to develop a diverse grassroots
network of leaders who have the knowledge, skills and motivation to
tackle decades-o0ld socioeconomic problems. Dropout prevention,
substance abuse prevention, adult literacy, reading incentives, and a
host of other successful programs have been shared through the
network. Awards are given to organizations which have successful
programs in these areas. Participants receive details on dozens_of
"success story" projects which can be replicated by their club or
organization.

CONTACT: R. Scott Brunner (205) 262-3808

MISSING CHILDREN REUNIFICATION PROGRAM

American Airlines, DFW International Airport, TX

American Airlines worked with the National Center for Missing and
Exploited Children to help reunite families with their missing
children. They have arranged thousands of flights and assumed
the travel costs to reunite these families.

CONTACT: Timothy R. Pearson (203) 520-6411

/ KEEPING AMERICA WORKING

American Association of Community and Junior Colleges,
Washington, DC

Avarded mini-grants on a competitive basis to community,
technical, and junior colleges to help local communities conduct
do-it-yourself development programs in the following four
partnership target areas: business, industry, and labor
partnerships; public employer partnerships; small business
partnerships; and high school/college partnerships. Through
individual consortium grants, these grants have actually impacted
324 colleges within 35 of the 50 states.

CONTACT: Jeanne Klein (202) 293-7050
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/‘VOTE BY ABSENTEE BALLOT

American Hotel & Motel Association and Vote American Foundation
Washington, DC

The association produced and distributed a "Vote America Resource
Kit" to its entire membership, which urged individual properties
and chains to promote the Vote By Absentee Ballot campaign to
guests and employees alike traveling on Election Day. Sample
press releases, speeches and articles were distributed, and
counter cards and posters were made available. A toll-free
telephone number was set up for guests to vote by absentee
ballot. And, a public service announcement promoting the program
was distributed nationally to television stations.

CONTACT: Steven Trombetti (202) 289-3132

CHAPTER AIDS EDUCATION PROGRAM

American Society of CLU & ChFC; American Society of CLU Founda-
tion and the American Red Cross, Bryn Mawr, PA

Distributed an AIDS education prevention kit to its 228 chapters
encouraging them to join forces with local Red Cross chapters in
combating AIDS. The kits included: 1letters to Chapter
Presidents with contact information regarding local Red Cross
Chapters; instructions on becoming a community AIDS prevention
resource; sample news releases and radio public service announce-
ments; a sample letter addressing local business leaders; an
application form to obtain 50% matching funds from Society
headquarters; and Red Cross AIDS brochures, order blanks, and a
copy of the Red Cross videotape, "A Letter from Brian."

CONTACT: Burke Christensen (215) 526-2500

MacLAREN CHILDREN’S CENTER

American Society of Interior Designers/Los Angeles Chapter
Los Angeles, CA

MacLaren Children’s Center is the only 24-hour emergency facility
in Los Angeles County for children in crisis. Over 6,000 abused,
abandoned and neglected youngsters are brought to MacLaren
annually. ASID redesigned, furnished and upgraded the area for
infants including installing specially designed child safety
tables, a large play area, special feeding tables so that five
children can be fed by one staff person at a time, and storage
room for clothes and supplies. All furnishings, paint, wall,
floor and window coverings were flame resistant and durable.

CONTACT: Fernando Diaz (213) 450-5362



JERSEY BATTERED WOMEN’S SHELTER

American Society of Interior Designers/New Jersey Chapter and the
Weaver Partnership, Summit, NJ

Over 30 ASID members renovated, redesigned and furnished a 100-
year old house used as a shelter for women and children who are
victims of domestic violence. The original building was
renovated into offices for the many programs carried on by
shelter staff, including a 24-hour hotline, and a community
education program to train police departments, hospital
personnel, and others dealing with battered spouses. A 5,700
square foot addition was built including living, dining and
kitchen facilities, 12 bedrooms, an activity room for teenagers,
and an enclosed courtyard where children can play safely
outdoors. This addition was built behind the house so the women
could live "hidden" from public view with effective security
systems, to avoid trouble perpetrated by violent spouses.

CONTACT: Diane Boyer (201) 746-3925

HEARING TESTING VAN

Ameritech, AT&T, and Indiana Bell Telephone Company, Inc.,
Indianapolis, IN

Active and retired employees of these companies staff a traveling
hearing van which provides free hearing tests to anyone who
desires it. The hearing van travels the state ten months a year.
It is fully equipped with high quality hearing testing equipment
provided by the sponsoring companies. Typical locations for the
van are shopping malls, state and county fairs, nursing homes,
work locations, health fairs, picnics and even schools. Those
who need it are encouraged to contact their local physician.

CONTACT: Gene Cartwright (312) 856-5671

~BRAIN TUMOR FOUNDATION CHRISTMAS PARTY

Atlanta Association of Life Underwriters, Marietta, GA

Members plan for nine to twelve months to throw a Christmas party
for children with brain tumors. Volunteers make crafts and
Christmas ornaments throughout the year for the party. A parent
contact committee comes up with a wish list for the children and
their siblings, and other committees plan door prizes,
entertainment, and food. A membership contact committee makes
the invitation list. In addition, last year a contribution of
$18,000 was given to the Brain Tumor Foundation for research.

CONTACT: Cynthia Weaver (404) 427-3580



ARIZONA STATE UNIVERSITY HISPANIC MOTHER DAUGHTER PROGRAM

AT&T Foundation, New York, NY

The Mother Daughter program at Arizona State University is a
long-range cooperative effort that involves the university,
public schools, and community members. The program is targeted
at 8th grade Mexican American girls, and involves the girls’
mothers directly in the process. This is done through a variety
of activities, including presentations by professional Hispanic
women, writing and computer labs, visits to science labs and
field trips to local industries. AT&T provided financial
support, volunteers, and produced an ad in English and Spanish to
promote this program.

CONTACT: Dr. Jo Anne 0O’Donnel (602) 965-6547

LITERACY INITIATIVE

Atlantic Electric, Pleasantville, NJ

This program assisted local chapters of the Literacy Volunteers
of America with both the recruitment and retention of volunteer
tutors. Some accomplishments include: funding and promotion of
a total of six tutor-training workshops for Atlantic Electric
employees; reproduction of all instructional or promotional
materials needed for tutor training; access to company buildings
for workshops and meetings; coordination for tutor support
groups; assistance in finding administrative and clerical
volunteers for local LVA chapters; set up of a group-purchasing
service for all LVA’s to help them purchase adult-interest
reading material at discount prices; and the donation of staff
assistance, and graphic design and reproduction for a quarterly
newspaper for the tutors.

CONTACT: Deborah Swilkey (609) 645-4344

THE BELL NORTH PHILADELPHIA COMMUNITY PARTNERSHIP

Bell of Pennsylvania, Philadelphia, PA

Bell of Pennsylvania located its recently completed
Philadelphia Computer Center in the heart of North
Philadelphia, one of America’s most economically deprived
inner-city areas, to help promote the revitalization of the
community. This resulted in: jobs on the building
construction site, in the company facility, and other
departments; the co-development of a career mobility center;
the establishment of a non-profit community development
corporation; the opening of a day care center to accommodate
career center participants; and the administration of several
neighborhood public school partnership projects.

Contact: Chuck Fulton (215) 466-2257



BRUNSWICK MINORITY SCHOLARSHIP PROGRAM

Brunswick Corporation, Brunswick Foundation, TXT, and Circle
Seal Control, Skokie, IL

Brunswick Corporation worked with the local high school
district to select a minority individual to receive a $1,000
per semester scholarship for college. The recipient is to be
enrolled at a four year accredited college of their own
choice, in a curriculum agreed upon by the student and the
plant. The Brunswick Foundation provides scholarship
support. In addition, the student will be employed at the
Brunswick plant each summer in a department that corresponds
with the student’s subject area. It is during this phase
that career counseling and employee orientation take place.

Contact: Wendy Fuhs (312) 470-4646

DAD’S DAY (DOLLARS AGAINST DIABETES)

The Building and Construction Trades Department of the AFL-
CIO, Washington, DC

In 1987, Dad’s Day was created to raise funds to build a new
research center for the Diabetes Research Institute. Dad’s
Day takes place on the Saturday preceding Father’s Day.
Standing on street corners, at rail and subway stations, and
in shopping centers, volunteer union members have raised $1.3
million during the last two Dad’s Days (1987 and 1988). 1In
1988, more than 160 cities around the United States held
Dad’s Day campaigns. Over 20,000 volunteers collected money.

Contact: Robert Bonitati (202) 223-8700

OFF THE STREET CLUB

Chicago Advertising Club, Chicago, IL

The Chicago Advertising Club has supported the 0ff the Street
Club (OTSC) for almost 90 years, contributing thousands of
dollars and countless hours of service. The OTSC provides a
safe, social retreat for over 3,000 children ages three to
18. Two new programs have been initiated by the Chicago
Advertising Club (CAC) this year. THIRD THURSDAY --on the
third Thursday of every month, CAC members gather for an
outing to OTSC to share their talents and interests with the
youngsters. They play games and provide computer and
homework assistance. NEW HORIZONS PROGRAM --CAC members
bring youngsters on a cultural, educational, or business
oriented field trip each month. A Christmas fundraiser
raises over 60 percent of the 0TSC’s annual budget.

Contact: Marcia Cooper (312) 668-3873



THE MEDICAL/DENTAL VAN

The Children’s Aid Society and Hasbro Children’s Foundation,
New York, NY

The Children’s Aid Society and the Hasbro Children’s Founda-
tion worked together to develop a medical/dental van to
provide health care to homeless children. It currently
serves 5,000 to 6,000 children each year. The Hasbro
Children’s Foundation granted support of $277,880 for capital
expenses and the first year operating costs. The vehicle is
a customized 33 foot, state of-the-art van that provides
screenings for vision, hearing, anemia, and lead poisoning;
dental checkups and treatment; and information on nutrition,
drug and alcohol abuse. The van provides regularly scheduled
visits to welfare hotels, schools, and community centers.

Contact: Philip Coltoff (212) 949-4917

OUTSTANDING COMMUNITY SERVICE AWARDS PROGRAM

Cooper Industries, Houston, TX

Cooper Industries holds an annual awards program to encourage
and recognize employees who provide exemplary volunteer
service to not-for-profit organizations in their communities.
A review committee evaluates each entry based on initiative
and leadership displayed by the employee; specific results
achieved; the employee’s degree of involvement in terms of
length of service, offices held, etc.; and the significance
of the program to the community. Grants are made in the
names of the 20 winners to their designated organizations.

Contact: Patricia Mottram (713) 739-5632

PROJECT-A-MONTH

Dalton Association of Life Underwriters, Dalton, GA

Project-A-Month was organized to give members of the Dalton
Association of Life Underwriters an opportunity to work
together on a monthly basis to enrich the lives of people in
the area as well as to do something for the community.
Members made inquiries in their communities for ideas for
projects. A Committee Chairman was appointed for each idea
and details were worked out. If the program was large, a
committee was formed to help. Programs included glaucoma
testing, parties for handicapped and senior citizens,
fulfilling a wish for a child with leukemia, monthly visits
to the homebound, and collections for local food banks.

Contact: Elizabeth Raisin (404) 278-3708



ROUND-UP FOR THE HUNGRY

Dillon Food Stores, Springfield, MO

The Round-Up for the Hungry program enabled customers to
round-up their total food bill by a penny, nickel, dime, or
any amount they chose as they went through the check-out.

The money donated went into an account which in turn provided
nine coupons for fresh perishable products such as milk,
eggs, meat, bread, baby formula, etc. The coupons were
dispersed through the Salvation Army to people in need.
Coupons are redeemable in any Dillon Store.

Contact: Tim Bellanti (417) 862-7052

MICKEY’S 60TH BIRTHDAY PARTY FOR DESERVING CHILDREN

Disneyland, Anaheim, CA

After nearly a year of planning, 5,000 disadvantaged children
ages 8-12 and 2,000 chaperones were invited to Mickey Mouse’s
60th Birthday party at Disneyland. A similar event was held
simultaneously at Walt Disney World. The Mayors from 69
cities around the country were asked to select a group of
children from their cities. Merchants in each city donated
new shoes and clothing; all meals, special entertainment,
commemorative clothing and gifts were provided by the Disney-
land Hotel and Anaheim Marriott. Over 300 volunteers were
needed to host the group. The weekend culminated with a
private party at Disneyland incorporating a special dinner,
parade, and show.

Contact: Mary Ann Mang (714) 490-3272

SUPPORT FOR EARLY EDUCATIONAL DEVELOPMENT

Goodwin, Procter and Hoar, Boston, MA

The partners of Goodwin, Procter and Hoar created a $S1
million permanent endowment from their individual resources.
The income from the endowment will be used to develop educa-
tional and support programs in Boston’s elementary schools
(Grades K-3), where educators have recently found unsettling
evidence that many students are not acquiring learning skills
to progress through the school system.

Contact: Robert Fraser (617) 570-1234



/ DALLAS POLICE DEPARTMENT TASK FORCE

Greater Dallas Chamber of Commerce and Dallas Citizens
Council, Dallas, TX

Five Dallas area businesses donated the full-time services of
their mid-to-upper level employees to a four month management
study of the Dallas Police Department to make recommendations
concerning the efficiency, productivity, and general organi-
zation of the Department. The report identified 20 major
areas where positive changes could be introduced, at a five
year cost savings to the City of Dallas of over $41 million.

Contact: Phillip Jackson (214) 746-6722

ABANDONED VEHICLE BLITZ PROJECT

Greater Detroit Chamber of Commerce, Detroit, MI

Project Pride, Inc., an affiliate of the GDCC, brought
together the business community, neighborhood groups, the
city, the Police Department, and tow truck companies to
eliminate the abundance of abandoned vehicles in Detroit. The
partnership developed a 30-week project to "blitz" target
neighborhoods. The Police Department assigned six officers
to tag abandoned vehicles; local towing companies provided a
fleet of trucks and drivers each Saturday; neighborhood
groups supplied lists of abandoned vehicles and provided food
and refreshments to Saturday "blitz" workers; local busi-
nesses donated land to temporarily store impounded vehicles.
During 1987, 17,000 vehicles were tagged as abandoned; over
5,000 were towed and eventually disposed of. Four hundred
vehicles were recovered as stolen. The project is ongoing.

Contact: John Courie (313) 596-1874

FIRE SAFETY HOUSE

Greenville Board of Realtors, Inc., Greenville, SC

The Greenville Board of Realtors donated $5,000 to construct
the Fire Safety House and provided other program support.

The House program teaches children and adults how to escape a
burning building. City firemen use the two story, mobile,
miniature house equipped with visual and sound effects to
simulate a home fire. They visit schools, day care centers,
churches, etc. to provide the safety training. Over 25,000
have received safety training since 1986. At least three
other South Carolina cities have built a Fire Safety House.

Contact: Doris Bramlett (803) 232-1819



CORPORATE INITIATIVES FOR A DRUG FREE WORKPLACE

Hoffmann-LaRoche, Inc., Nutley, NJ

The CEOs of the Fortune 1000 companies were invited to attend
the National Conference on Corporate Initiatives for a Drug
Free Workplace, to form a corporate alliance to remove
illicit drugs from the workplace. Attendees received
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