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the Botto House balcony.

“WORKERS MEMORIAL DAY”
CEREMONY HELD AT MUSEUM

The nation’s first Workers Memorial
Day was observed on April 28 with
events designed to draw attention
to the health and safety of working
people. )

The Botto House’s historic balcony
was the setting for a candlelight me-
morial which involved union members,
community leaders and Museum
supporters.

Passaic County Labor Council sec-
retary John Van Slooten and Museum
President Sol Stetin read the names of
fallen workers from the same balcony
which served as the speaking platform
during the Paterson Silk Strike.
Workplace safety was one of the
issues which brought thousands to the
Botto House during the Silk Strike of
1913.

The dramatic ceremony followed a
meeting of the Passaic County AFL-
CIO Labor Council. The meeting in-
cluded a screening of a videotape on
the infamous Triangle Fire which
killed 146 workers in 1911.

The observance was held on the
anniversary of the day in 1971 when
the provisions of the Occupational
Safety & Health Act (OSHA), the
legislation which regulates workplace

safety in the United States, went. into.

effect.
Earlier in the day, Museum President
Sol Stetin addressed ceremonies in

Labor leaders John Van Slooten () anci Sol Stetin lead the candlelight ceremony from

o

New York City sponsored by the
Amalgamated Clothing & Textile
Workers Union.

Charles Sallee, the ACTWU Sec.-
Treas. whose vision led to the estab-
lishment of Workers Memorial Day,
was memorialized at one of the
ceremonies. .

Museum Director Edward Rosney
spoke at a Workers Memorial Day
service sponsored by the Bergen
County Central Trades & Labor Coun-
cil. The Council is led by Museum
trustee, Philip McLewin.

Workers Memorial Day was an
effort sponsored by the unions of the
AFL-CIO to commemorate workers
killed, injured or disabled on the job
and to focus attention on what needs
to be done to prevent future workplace
victims. Organizers intend to make the
observance an annual event.
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Museum volunteer Robert Speisser lowers
the Flag to half-staff.

MORTON BAHR NAMED
CHAIR OF BOARD

Morton Bahr, the national president
of the Communication Workers of
America, has been elected to the new
position of Chair of the Museum’s
Board of Trustees.

This action, ratified at the Museum’s
Annual Meeting on May 21, was hailed
by Museum President Sol Stetin as “an
important moment in the history of
this Museum.”

Mr. Bahr's career in the labor move-
ment has included service as president
of CWA Local 1172, New York Direc-
tor and vice president of CWA's
District 1.

He was elected to the national presi-
dency of the 700,000 member union
on July 16, 1985. In 1986 he led CWA
through the difficult negotiations
which followed the breakup of the
Bell System. .

Mr. Bahr serves as a member”of the
Executive Council of the AFL-CIO,
and co-chairs the Jobs with Justice
campaign. He is labor representative
to the Export-Import Bank, and serves
on the Board of Directors of the Eco-
nomic Policy Institute.

The CWA has been one of the
strongest supporters of the American
Labor Museum. Museum vice president
Jean Fawcett, a CWA leader in New
Jersey, has devoted much time and
energy over the years to ensuring that
this unique institution will continue to
educate far into the future. She was
instrumental in persuading Mr. Bahr
to become more active with the
Museum.
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TRIFLE ENGLISH DESSERT
Recipe by Joan Robertshaw
Sponge or pound cake
Sherry or brandy
Jello & custard
Walnuts & bananas
Fruit cocktail
Whipped cream
1. In a glass bowl (wide mouth
rather than deep) break up sponge
layer or pound cake and line bottom
of bowl.
2. Sprinkle sherry or -brandy over
cake. Do not soak, just give a taste.

3. While sherry is soaking into

cake prepare packaged custard mix
according to box instructions. Let
cooked custard cool a little, but den’t
let skin form on top.

4. Pour custard over metal spoon,
onto cake, covering the cake. (It will
sink into cake, so be sure you make
enough to cover.) (Metal- spoon -will
take the heat away from glass.)

5. Let this cool in refrigerator
(when bowl is cool enough to put in
without breaking].

6. While custard is setting, pre-

pare Jello, per instructions on box.:

Use quick method using ice cubes to
jell faster. Let stand.

7. Open can of mixed fruit or fruit _

cocktail and drain thoroughly. (Save

juice, it makes a refreshing drink.)
- When drained, fold into Jello, (If using
1 color Jello, use half can of fruit--

- chopped walnuts and 1 large banana.)

‘8. . If using 2 colors..of Jello, put
fruit in 1;color and banana and nuts
in other color] -

9. Let set-in refrlgerator Before
serving, whip heavy cream and spread
over top. Decorate according to holi-
day. Glass bowl shows layers-of color.
It looks pretty as well as tasting good.

The above recipe is one.of many .
to be found in the Landmark Guild -

Cookbook, "

The American Labor Muks‘éu'm

83 Norwood Street
Haledon, NJ 07508
(201) 595-7953

' Officers . )
Morton Bahr, Chair of Board 7
Sol Stetin, President
Philip J. McLewin, Secretary
Russell Frignoca, Treasurer
Jean Fawcett, 15t Vice-President
Neil Hughes, 2nd Vice-President

' Staff i
Edward P. Rosney, Director
Bunny Kuiken, Asst. to the Director
_Evelyn M. Hershey, Curator _ A
Theresa A. Guabello, Office Mer.

* Botto House National Landmark .
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Elaine Petersen (center) presents the Landmark Guild’s check to Sol Stetin as Bunny

Kuiken observes.

GUILD PRESENTS $1,500
CHECK TO MUSEUM
A highlight of the Museum’s Annual

Meeting on May 21 was the Landmark"

Guild’s presentation of a $1,500 check
to President Sol Stetin,

Elaine Petersen, the Guild’s gift shop
coordinator, did the honors as an

- appreciative crowd applauded. The

funds will be used to replace twenty-
one windows on the rear porch of the
Botto House.

The money was raised through a
variety of means, including the Guild’s
monthly luncheons, the annual Bagna

Cauda dinner, and sales at the gift
shop. )

The Guild's report to the 'meeting
indicated that an additional $1,012 had
been donated during the Museum’s
May 1,,1988 to April 30, 1989 fiscal
year.

But perhaps the most important
donation was the volunteer labor
donated by Guild members, a total of
2,836 hours. President Stetin ex-
pressed sincere appreciation to the
Guild for its many efforts in support
of the Muiseum.

VOLUNTEER SPOTLIGHT

ROBERT SPEISSER, dedicated tour
guide, maintenance man and volun-
teer, was born in Paterson, New Jersey
and has resided in Haledon for 76
years.

Bob retired in 1971 from a manage-
ment -position ‘with UniRoyal after
thirty-eight years of service. He is the
father of two children, Bob and Diane,
and one grandchild, Gretchen,

Bob has been actively involved with
the Museum for the last three years.
In that time he has donated more than

- 2,100 hours of dedicated service,
. Sunday v151tors and hundreds of
school children, have had the pleasure

of receiving a tour of the Botto House

_from Bob.

Bob’s ‘lovely wife. KATHRYN
SPEISSER also-volunteers a significant
aniount of time by performing prO]ects
at home to assist the Museum.

Katy and Bob have enjoyed meeting
new people and léarhing about the
Museum’s changing exhibits. -

Why do they volunteer? Bob sums it
up, “When we first came to the Botto
House, we liked it so much we couldn’t

- wait to become more - actlve )
We at the Museum are fortunate to

have the devoted serv1ce of Katy and
Bob Speisser.

Robert and Kathryn Speisser.



ANNUAL MEETING HEARS
OF PROGRESS, PLANS

The ninth Annual Meeting of the
Museum was held under sunny skies
on May 21 at the Botto House. Im-
portant business conducted at the
meeting included the election of trus-
tees and a bylaws amendment creating
the position of Chair of the Board.

Seven of the Museum’s twenty-one
trustees are elected each year. The
annual meeting elected the seven
members of the Class of 1992. Russell
Frignoca, Robert Novicoff, and Wil-
liam Troublefield were re-elected to
another term on the Board of Trustees.
They were joined on the slate by four
new trustees.

Peter Antonellis is New Jersey di-
rector for the United Auto Workers.
Morton Bahr is the national president
of the Communication Workers of
America. Salvatore Giardina is the
International Ladies Garment Work-
ers Union director for the state of New
Jersey. Irwin Nack is a history pro-
fessor at the William Paterson College,
and president of the American Fed-
eration of Teachers local at the
college.

Museum President Sol Stetin re-
ported that he has been actively pro-
moting the goals of the Museum at
union meetings across the country.

Director Edward Rosney reviewed
recent activities at the Museum and
expressed optimism about the Mu-
seum's future.

The Annual Meeting concluded with
a tree dedication ceremony on the
grounds of the Botto House. The trees
were donated as living memorials to
Peter Manzo and Thomas A. Nardella.
Director Rosney spoke for the Mu-
seum when he indicated that the lives
of these two gentlemen, lives marked
by concern for others, represent the
message which the Museum works to
convey to visitors — that history is
made by people working to help their
neighbors.

ABOUT THIS ISSUE

We are temporarily departing from
our quarterly schedule with this
Spring-Summer issue. The Fall issue
will be printed in October.

Photo Credits: Robert Speisser,
Edward Rosney and Terry Morere
(U.S. Postal Service).
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New Jersey National History Day essay winner Tara Robbins (r) celebrates by visiting

the Botto House with her tcaeher, Linda Hruza. Longtime Museum trustee Dr. Ken Job
coordinates the New Jersey National History Day activities.

MUSEUM EXHIBIT CELEBRATES
LIFE OF A. PHILIP RANDOLPH

The Museum marked the centennial
of the birth of labor and civil rights
leader A. Philip Randolph with a spe-
cial exhibit at Paterson, New Jesrey's
main Post Office building.

The exhibit was co-sponsored by
the U.S. Postal Service, which recently
issued a stamp in Randolph’s honor as
part of its Black Heritage series.

A. Philip Randolph (1889-1979) was
president of the Brotherhood of Sleep-
ing Car Porters, a railroad union which
represented the men who provided ser-
vice on the Pullman sleeping cars.

The workers employed as porters
by the Pullman Company urged him
to lead their effort to form a union in
the 1920s and, after a decade of strug-
gle, they achieved their goal of a con-
tract with the Pullman Company. This
was a remarkable achievement for a
union of African-American men, and
it is often cited as a milestone of the
American civil rights movement.

Randolph’s subsequent activism in-
cluded working for an end to segrega-
tion in the armed forces, and for elim-
ination of the ‘“color bar" which lim-
ited membership in some unions to
whites.

His most memorable achievement
occurred in 1963 when a coalition of
civil rights leaders persuaded him to
serve as the principal organizer of the
historic March on Washington. This
dramatic event was highlighted by Dr.
Martin Luther King, Jr.'s “I Have A
Dream” speech.

Randolph’s vision and goals are per-
petuated today by the A. Philip Ran-
dolph Institute, a national organization
devoted to promoting civil rights and
trade unionism.

The exhibit opened on April 4 and
was on view through June 2. The
exhibit was mounted by Curator Eve-
lyn Hershey, with the assistance of
Mrs. Johnnie Thomas, wife of Paterson
Postmaster William Thomas, and em-
ployees of the facility. Mr. and Mrs.
Thomas have encouraged the use of
the building's large lobby area for
educational displays.

The Randolph exhibit was seen by
more than one thousand postal
patrons. It featured photographs and
artifacts loaned by the A. Philip Ran-
dolph Institute, the Samuel Gompers
Stamp Club, and Museum Director
Edward Rosney.

The life of Randolph is chronicled -
in Jervis Anderson's A. Philip” Ran-
dolph: A Biographical Portrait (Har-
court Brace Jovanovich: 1872). . .

7

(Right to left) Postmaster and Mrs. William
B. Thomas with Curator Evelyn Hershey
at the Museum’s A. Philip Randolph exhibit.
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A steady stream of school buses, including those from Piscataway high school (above)
and Hunterdon Regional high school, came to the Botto House this spring.

SPRING GROUP VISITATION
TOPS LAST YEAR’S
ATTENDANCE

The Museum played host to a large
number of educational groups during
the Spring of 1989. It was a first time
visit for many students and instructors.
Most group leaders expressed an in-
terest in making the visit a regular part
ot the school year.

* % %

The social studies department of
Hunterdon Central Regional High
School incorporated the story of the
Patersen Silk Strike of 1913 into the
history curriculum taught to their
freshman class.

The school's four hundred ninth
graders toured the Botto House and
the Lambert Castle Museum (origi-
nally the home of Paterson silk manu-
facturer Catholina Lambert) as part of

a curriculum unit examining industrial- .
ization and the development of the'.
labor movement. . 1

* % %

Former silk mill worker, Mrs.
Amelia Marchese, spoke with Angelica
Santomauro’s seventh grade class from
Jersey City’s PS 38, during the group’s
recent visit to the Botto House.

Mrs. Marchese described her experi-
ences as a child laborer prior to the
1913 strike and then as a single, work-
ing mother during the Great Depres-
sion. She also related to the students
her memories of daily life during the
1913 strike.

Several college classes also toured
the Museum. Students from Professor
Irwin Nack’s “Labor History Through
Film" class at William Paterson College
held one session at the Botto House.
Students from the history department
of Rutgers-Newark visited with Profes-
sor Gabor Vermes. The life of immi-
grant women attracted Professor Joyce
Apsel's -class from Sarah Lawrence
College to visit the Landmark.

* * X%

General group tours focus on the
history of the Paterson Silk Strike of

R X5

SUMMER EXCURSION

Liberty State Park in Jersey City,
New Jersey is featuring an exciting
schedule of exhibits this summer.

The American Labor Museum’s
“Eight Hours for What You Will:
Leisure Time Pursuits of the Working
Class, 1880-1940" will be on display
in the Park’s Central Railroad of New

Jersey (CRRNJ) Terminal through
September 4, 1989.
Eight million immigrants passed

through the CRRNJ terminal after
being processed on Ellis Island. The
structure is now listed on the State and
National ‘Registers of Historic. Places.

The Park is located near Exit 14-B
of the New Jersey Turnpike. For more
information, call the Park at (201)
915-3400.

1913 and the role of the Botto family
during the strike. Through the story of
this important event the Museum’s
interpretive staff introduces visitors to
the study of labor history.

Next fall the Museum will add a
display of trade union artifacts to de-
vote attention to more recent trade
union history during group tours.

Group tours may be scheduled by
contacting the museum at (201} 595-
7953. Reservations are required for
groups of 10 or more. Every effort is
made to accommodate the interests
and special needs of each group.
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Spring rains caused this wall on the Botto House property to céllapse. Efforts are
underway to raise funds to repair it. To assist the effort, contact the Museum.

AWARDS DINNER TO HONOR
KUIKEN, CARLOUGH

Botto House founder Bunny Kuiken
and Sheet Metal Workers Interna-
tional Association President Edward
Carlough have been selected as the
honorees for the Seventh Annual Sol
Stetin Award.

For the first time in the Museum’s
history the dinner will be held outside
of New Jersey.

The dinner will be at the Washing-
ton Hilton in the nation’s capital on
Sunday, October 15. Members will
note that this is a different date than
previously announced.

The Sol Stetin Award is presented
to honor contributions which have
improved the lives of working people
in the United States.

Bunny Kuiken, granddaughter of
Pietro and Maria Botto, is no stranger
to members and visitors to the Mu-
seum. In 1974 she began the investi-
gatory process which resulted in the
Botto House receiving National Land-
mark status in 1982,

She has selflessly dedicated herself
to preserving her family’s contribu-
tion to American life and to the
American labor movement. Thousands
of school children have been the
direct beneficiaries of her efforts.
Bunny’'s efforts on behalf of the
Museum have included service as
Interim Director, and today she serves
in the capacity of Assistant to the
Directaor.

Edward Carlough is widely recog-

nized in the labor movement as one
of America’s outstanding labor lead-
ers. The Sheet Metal Workers Inter-
national Association is a leader in
developing training programs for its
members to keep them abreast of
changing technology in their industry.

Under Mr. Carlough’s leadership the
union has also demonstrated its com-
mitment to preserving labor history.

In 1988 the Sheet Metal Workers
marked the centennial of the founding
of their union by sponsoring a major
exhibition on sheet metal craftsman-
ship at the National Building Museum
in Washington, D.C.

The Sol Stetin Award Dinner Dance
is one of the major fundraisers for the
Museum. The proceeds provide gene-
ral operating support and assist with
the ongoing restoration efforts at the
Botto House.

The Sheet Metal Workers are mak-
ing a major contribution to this year’s
affair by generously offering to make
the arrangements for the dinner. This
will enable the Museum’s staff to
devote more time to the operation of
the instiution.

In recognition of the many friends
of Bunny Kuiken who may be unable
to travel to Washington, D.C. for this
year’s dinner, the Museum is planning
a special affair in the North Jersey
area in the spring of 1990.

For additional information about the
dinner, contact the Museum.

AFL-CIO COMMITTEE TO
STUDY MUSEUM

The Executive Council of the na-
tional AFL-CIO on May 2 appointed
an Ad Hoc Committee to study the
operations of the Museum and to de-
velop ways in which the labor move-
ment can assist activities at the Botto
House.

This action was taken in response
to a request made by Morton Bahr, the
new Chair of the Museum’s Board, to
AFL-CIO President Lane Kirkland.

The committee will be chaired by
Mr. Bahr, who serves as the national
president of the Communication Work-
ers of America. The other committee
members are: Owen Bieber of the
United Auto Workers, Gene Upshaw
of the Professional Athletes Federa-
tion, and William Wynn of the United
Food & Commercial Workers. These
three national union presidents have
previously been honored with the Mu-
seum’s Sol Stetin Award.

Museum President Sol Stetin was
delighted with the AFL-CIO’s action.
He noted that the Museum’s Trustees
and staff will be working closely with
the committee members in the upcom-
ing months to provide them back-
ground on the Museum, and to suggest
areas of assistance.

INTERPRETERS NEEDED

The Museum has several oppor-
tunities for volunteers who are able
to devote at least one-half day per
week to ongoing interpretive projects.

Positions available include Museum
Guides to provide tours for groups
and casual visitors, and Museum Pro-
gram Assistants to prepare teacher
packets and pre- and post-visit activi-
ties for visiting schoel groups.

Prior experience is helpful but is
not required. Training will be provided
by the Museum’s staff.

Being a volunteer is an ideal way

to offer your talents to your com-
munity and to gain valuable
experience.
+ We look forward to welcoming new
members to our volunteer family. For
further details please contact the Mu-
seum at (201) 595-7953,
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A history-minded robin decided that a National Landmark is an ideal place to raise a family.

The membership rolls of the Museum continue to grow. Members receive
a subscription to our quarterly newsletter, discounts in our gift shop, and
advance notice of events at the Botto House. '

Annual membership fees are on a sliding scale, beginning at $7.50 for
students and senior citizens. General, Supporting, Sustaining, and Benefactor
memberships are $15, $20, $25 and $50 respectively.

Our new members are from the following states: Maine, Massachusetts,
New Jersey, New York, Ohio, Pennsylvania, Washington, DC.

. MEMBERSHIPS .
William R. Bosworth’ Cynthia P. and Don McCaughan
Jonathan W. Butters William.P. McDonnell
Robert S. Calese Wilson C. McWilliams
Robert M. Cook. Irene Miller
Michael Cowan David Nack
Nancy and Michael Driscoll Jenny Natoli
Arthur Hartman Elizabeth Orfan
Pia Hartman Perth Amboy AFT Local 857
" Susan L Hershey Nita Reeves
The Hersheys Patricia Sione
Jacqueline Johnson United Storeworkers Local 2567
Harry Katz, M.D. Elsa M. Vallone
Lewis C. Maull Hazel G. Weyman
Sandra Zickefoose
DONATIONS
AFT 1796 Ironworkers, Local 483
AT&T Nineteen Hearts
Atran Foundation Passaic County Labor Council
ILGWU N.]. Region .
PLEDGES
UFCW Local 1245
MEMORIALS
CWA Local 1087

MEMORIES OF PASSAIC
VALLEY’S 1926 LABOR
DISPUTE LIVE ON

A handful of extraordinary strike
“veterans” were among the guests at
the Museum's Symposium on the Pas-
saic Textile Strike of 1926 held on
April 15.

Martha Stone Asher, who partici-
pated in the strike's relief efforts as
a teenager, and Joseph Magliacano, a
retired union official who is 92 years
young, fielded questions during' a
lively session moderated by Museum
trustee Howard Green, the Research
Director of the New Jersey Historical
Commission.

Earlier in the day a crowd gathered
at the Botto House to witness the
opening of the Museum’s exhibit on
the Passaic Strike.

Sister strike veterans Josephine
{Beck) Mende and Mary (Beck) Wurth
were among the scores who viewed
the artifacts and dramatic photo-
graphs which comprise the exhibit.

The exhibit will be on view at the
Museum until September 9, 1989. The
Museum is considering traveling the
exhibit in conjunction with screenings
of the film which the Passaic strikers
produced to aid their cause.

The film was shown as part of the
Passaic Strike Symposium, accompa-
nied by Upsala College professor
Steve Krinsky's commentary.

The screening followed an excel-
lent presentation by historian David
Goldberg of Cleveland State Univer-
sity. His new book, A Tale of Three
Cities: Labor Organization and Protest
in Paterson, Passaic and Lawrence,
1916-1921, is on sale at the Museum.

The Symposium was funded by the
New Jersey Committee for the Hu-
manities.

The Exhibit was made possible by
a grant from the Passaic County Cul-
tural & Heritage Council, through
funding from the New Jersey Histor-
ical Commission.

Museum officials were pleased that
a number of new faces were in evi-
dence, and several expressed their
enjoyment of the day’s events by
becoming members of the Museum.
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The gardens at the Bott House as they appear today.

AROUND THE HOUSE

A look at the home and ddily life
of Maria (Boggie) and Pietro Botto
and their four daughters. In this issue,
a look outside the Botto House.

The arrival of spring and summer
in Haledon beckoned the Botto family
out of doors for garden chores and
leisure activities. During Pietro Botto’s
lifetime (Mr. Botto died in 1945) the
flower and vegetable gardens at 83
WNorwood Street were considered
among the finest in the community.

The family’s limited free time was
spent landscaping the property {a
100 x 125" lot located on the side of a
hill) for several years following the
completion of their home. Concrete
retaining walls were poured to support
the terraces, steps were eventually
created to provide access to each level.

Like other working families living on
the outskirts of industrial Paterson,
the Bottos used their grounds for a
variety of purposes and made use of
every inch of their property. They
devoted over one-third of the house

lot to food production.

- Mr. Botto cultivated three large
raised garden beds, tended seedlings
in a cold frame, and planted a number
of fruit trees and grape vines. He also
built a pigeon roost on top of a small
barn, constructed a rabbit hutch, and
erected a fenced chicken yard.

The produce raised in the gardens
was varied and included many green
leaf vegetables that the family had
been accustomed to eating in Northern
Italy.

From the Bottos’ gardens came
tomatoes, pole beans, cabbage, egg-
plant, sweet peppers, carrots, beets,
leeks; radishes, spinach, chicory, arug-
ula, broccoli, swiss chard, and
zucchini.

3 *

5ot

From the fruit trees and shrubs
came pears, plums, sour cherries, and
currants. Rosemary, sage, rue, mint,
basil, garlic, Italian parsley, and
chamomile, spices favored in Pied-
montese cooking and used for medici-
-nal purposes, grew in the gardens as
well,

Around 1910 a vegetable garden and
a few chickens or rabbits of one’s own
was a guarantee of a fairly self-suf-
ficient lifestyle during a time when
paycuts and layoffs were often insti-
tuted without warning.

Most of what was harvested by
working families from their gardens
was canned and stored in a backyard
cold -cellar for future consumption.
Even in the crowded neighborhoods
of Paterson, working families planted
small gardens in their narrow back
lots. ’

The Bottos were fortunate to possess
several lots; they were able to devote

= =3
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the Museum library.

modest areas of their ground for re-
laxation and enjoyment. A shrub rose
and various annuals and perennials
including asters, zinnias and marigolds
occupied flower beds flanking the
house’s front stairs.

Ornamental gardens were planted
on the east side of the property as
well. A Boxwood hedge originally
served as a border in this area and
in the center grew two plum trees
and a circular flower garden was
cultivated.

Pietro Botto constructed a large
grape arbor in the northeast corner of
the property. In addition to its obvious
function supporting concord grape
vines, it served as a favorite gathering
place for family and friends on Sunday
afternoons. Mr. Botto used his grapes
along with others ordered from Cali-
fornia to make wine.

Until 1915 the gardens of the Botto
house served as an informal public
inn. Neighbors were welcome to enjoy
a game of bocci or cards or to relax
under the grape arbor. For a small
fee, Mrs. Botto would provide guests
with a simple meal.

Through the decades as the needs
of the family changed so did their use
of the property. A garage and drive-
way were installed in the 1920s. Grad-
ually the size of the vegetable garden
beds were reduced and more area was
devoted to grass lawns. Today only
one rabbit resides in the hutch. Pietro
Botto's family continues to care for
the grounds of the Landmark — one
practice that has not changed.

Data for this article was taken from
Ms. Theresa Deshefy-Longhi’s thesis
“A Study of Italian Immigrant Gardens
in the* Northeast United States,
1900-1945” {University of Connecticut,
1988) a copy of which is available in

i "F,‘f.

W
e it

Botto House reéide{ “Bill” is the current occupant of the rabbit

hutch in the backyard.
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Author Dorothy Gallagher discusses her new book, All the Right Enemies: The Life

and Murder of Carlo Tresca, at a publication party held in her honor at the Botto House.

LIBRARY NOTES — VIDEO
CASSETTES AVAILABLE

If the summer has you down, con-
sider spending a cool afternoon in-
doors learning about labor history and
the current political and economic
events affecting working people.

The Museum’s library has a growing
collection of VHS video -cassettes
available for rental and for use at the
Museum. A list is available upon
request.

The library has several copies of
“The House on the Green” a half-hour
film produced by William Paterson
College. The film documents the his-
tory of the Botto House and the estab-
lishment of the American Labor
Museum.

Students, union members and the
general public will want to view cas-
settes from the AFL-CIO’s “America
Works”  series. Actress Sabrina
Le Beauf (of the Cosby Show) nar-
rates programs focusing on current
issues affecting the labor movement.

A look at the history of unions in
the Garden State makes “Good Times,
Bad Times: Unions in New Jersey”
worth watching. The program contains
footage shot at the Museum.

“They Came to Work” tells the in-
spiring story of immigrant workers ar-
riving in America in 1900.

These films are excellent tools in
the Union Hall or the Classroom. For
more information call the Museum.

HELP THE MUSEUM: ADOPT
A PROJECT

The Museum is in need of people
or groups who want to show their
support by meeting some specific
needs which we have.

Display Cases/Shelves. Many of the
Museum’s display modules are cum-
bersome, outdated and in need of re-
placement. Lightweight replacements,
new or in good used condition, would
enhance our ‘look.”

Computer Hardware and Software.
Communications functions would be
improved with desk top publishing
software. A laser printer would allow
us to make professional exhibit labels
at a Jow cost.

Copier. The Museum’s current
machine lacks features néeded for a
busy office with a national constitu-
ency. A new or good used condition
photocopier, with sorting and collating
features, would free up valuable staff
and volunteer time.

Typewriters. The “state of the art”
of office equipment is changing over-
night. The Museum’s machines lack
memory and printing features which
are now standard in most offices. New
or reconditioned machines are needed.

Call or write the Museum to par-
ticipate in the “Adopt A Project” pro-
gram. Contributions are tax-deductible
and will be acknowledged in this
newsletter.

83 Norwood Street

American Labor Museum
Botto House National Landmark

Haledon, New Jersey 07508

Non-Profit Org.
U.S. Postage
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_[ he state embodies and
magnifies the frailties of
man and his capacity for
good or ill. The state, un-
checked and unopposed, is a
deadly engine of oppression
in its extremes . . . The state,
held within democratic
bounds by free citizens, is
the indispensable instrument
of human progress.




THE
CONSTRUCTIVE
USE OF
GOVERNMENT

This is the text of a speech given by AFL-
CIO President Lane Kirkland on Oct. 4,
1982 at Dartmouth College, Hanover,
N.H., during his participation in a fellow-
ship program established by the Dart-
mouth Class of 1930.

I have been graciously invited here
through the providence of the Dartmouth
Class of 1930, a class that sallied forth to
a world of harsher lessons than any con-
veyed to them in these halls.

As we stand today on eroding economic
ground, edging toward a chasm whose
distance and depth we cannot reckon, I
shall not resist the temptation to draw
certain parallels. The invitation did, after
all, suggest that it would be in order for
me to foretell the past and reminisce about
the future.

Recently, following a lengthy meeting
with then-Secretary of State Haig, I was
asked by a reporter if I had learned any-
thing new. I replied that I have learned
nothing new about the world since the
Great Depression, Munich, the Molotov-
Ribbentrop Pact, and Pearl Harbor.

I was not being facetious, but simply
using verbal shorthand to describe the
filters of experience through which I am
obliged to view events. If that is a crip-
pling affliction of myself or my generation,
be not proud. You will get yours, I pray
at a lesser price.

Today, among journalists, politicians,
businessmen and ordinary folk, there
seems to be an obsession to perceive
events long before they transpire. Political
and economic soothsayers prosper and
thousands of lovely trees are felled each
day for the paper on which their divina-
tions are inscribed. The coming dimen-
sions of the money supply, the ever-
receding arrival date of ‘“recovery,” the
prospective turnover of congressional
seats, and many other lines of inquiry re-
veal the degree of our impatience with the
future.

The one forbidden answer for those
who traffic in these matters is, unfortu-
nately, the only correct one: “I do not
know.” Some may believe that to wise
and knowledgeable souls coming events
have a higher level of visibility and inevit-
ability than that, but the record strongly
suggests otherwise. Of the shattering
events after 1930 that shaped our destiny,
none was anticipated or even regarded
as possible by the general wisdom.



Nincteen-thirty was a year, like today,
when the man in the White House argued,
with the most persuasive sincerity, that
recovery was just around the corner if we
but held the course and gave him more
time at the helm. Candidates for the presi-
dency from both major parties were about
to run on platforms calling for balanced
budgets, reduced spending and lower taxes
as the sure-fire cures for the nation’s ills.

The infallible pundit of the day, Walter
Lippmann, was soon to write that Mr. Hit-
ler was a reasonable man; that his needs
and aims were limited and modest, and
would surely be satisfied by the Sudeten-
land.

You can look it up.

Nazism and communism were, as all
but fools knew, so antithetical that any
notion that they might join in fraternal
amity to draw and quarter Poland was in-
conceivable. And, of course, Japan was
so notorious for shoddy goods as to be

incapable of building a battleship that did
not capsize on launching.

The point of all this is that nothing in
the conventional wisdom, no shadow in
the crystal balls of the day, no element of
the dogma or doctrine of national leader-
ship prepared the nation for its ordeal.

I suggest that there has been no real
change in that essential circumstance. Yes-
terday, today and tomorrow, administra-
tions are overtaken and driven by events
outside their design, events which figure
not at all in their campaigns for office.

Lyndon Johnson had his Vietnam;
Richard Nixon his Watergate; Jimmy Car-
ter his Khomeini; and Ronald Reagan
should—but doubtless will not—profit by
their example. Yet the judgment of history
rests, not upon the design but the response
to the trespass of reality.

My doubts arise not only because this
Administration has shown no capacity to




anticipate events, but because it misrepre-
sents events that have long since tran-
spired and are on the record.

In the case of his budget deficits, the
President seeks scapegoats in the past. Yet,
in fact, during the last years of the John-
son Administration, economic debate re-
volved around an emerging issue then
termed “fiscal drag”—that is to say, the
consequences foreseen of a mounting fed-
eral surplus that most economists then
projected. The Heller-Pechman plan for
revenue-sharing with the states was mainly
a response to that concern.

And does no one remember that just
two and one-half years ago, in the spring
of 1980, Jimmy Carter sent to Capitol
Hill a balanced federal budget?

President Reagan would have you be-
lieve that the financial problem currently
facing the social security system is the
product of past Democratic profligacy on
behalf of the undeserving poor and elder-
ly. Yet, in fact, the problem stems from a
plan designed by conservative Republicans
during the Nixon Administration—con-
gressmen such as Byrnes of Wisconsin and
Conable of New York—to limit statutory
benefit increases and remove the issue
from politics by the adoption of an annual
automatic cost-of-living increase formula.
That step, coupled with unemployment,
gave rise to the problem that we must now
proceed to solve.

Administration spokesmen continue to
spread the smoke screen of free trade
rhetoric, while our international competi-
tors steal our industries and markets and
close their own through the practice of
rampant mercantilism.

While Western banks continue to fi-
nance Soviet arms and adventures and
flagless corporations expose the soft under-
belly of freedom to our adversaries, the
President clings to the quaint notion that
the issue between East and West is not
the human rights of plain people, but Free
Enterprise versus Communism.

Economic peril is not obsolete. Neither
safety nets nor sophisticated computer
models render us immune from the pros-
pect faced by the Class of 1930.

Economic mythomania of the kind that
has now given voodoo a bad name, that
has stripped the public coffers and brought
a deficit that will exceed in Reagan’s four
years that of the previous twenty, may
yet exact its full price.

Is there really any reason to safely
assume that a Drysdale or a Penn Square
are singular aberrations from the business
norm, when note is taken of the august
institutions which catered to their mad-
ness or their infidelity?

Could not a Drysdale doubled, or a
Penn Square squared, trigger the kind of
mindless panic that aborts transactions
and wipes out values and concepts of val-
ues?

In such a case, mere facts and figures,
whether from a computer or an abacus,
point no sure road to salvation. Then one




may begin to see the truth in Chesterton’s
claim that it is not poets, but mathema-
ticians, who end up in madhouses.

If an impression can be drawn from the
first two of these Reagan years, it is that
an Administration whose policies are
guided so doggedly by myth and fallacy
will be undone by its own legislative vic-
tories. It has now found itself reduced to
retromingency, passing the buck back-
ward to its predecessors—including those
of the President’s own party.

Yet none of these unforeseen events and
circumstances of our time are accidents
of chance or the random whims of fate.
They flow from the central, enduring issue
of this day and this century: the dilemma
and contradiction posed by the dual na-
ture of the state in human affairs.

The state embodies and magnifies the
frailties of man and his capacity for good
or ill. The state, unchecked and unop-
posed, is a deadly engine of oppression
in its extremes,*a vortex sweeping hordes
to concentration camps or Gulags. The
state, held within democratic bounds by
free citizens, is the indispensable instru-
ment of human progress.

To embrace the former attribute of the
state as a shortcut to the goals of the
latter, as they define them, is the fatal
temptation common to radicals of the
left and right. It is an urge that Marxists-
Leninists share with the apostles of Sen-
ator Helms and the self-designated Moral
Majority, who crave to invoke central
state power to legislate intolerance and
to enforce their rigid view of appropriate
patterns of private behavior.

To suppress and dismantle the benign
functions of the latter by raising the
specter of the former aspect of the state
is the temptation of the political agents of
private privilege. That is the apparent
thrust of an Administration which has
taken it as a mission to remove the federal
presence from any substantial role save
the raising of armies, and overseeing the
detaxing, deregulating and unleashing of
private business enterprise.

Business, thus unleashed, has responded
with a general collapse, corporate canni-
balism, and the fabrication of golden para-
chutes by and for the executives thus en-




gaged. So much for the doctrine of risk
as the grounds for gross rewards.

The definition of the proper bounds and
uses of the constructive channels of state
power is the central task of this era, here
and abroad. The free trade union move-
ment must and does accept its share of
that common responsibility.

In Poland, the issue is posed in starkest
relief today, and Solidarity, the free labor
movement now underground, is the custo-
dian of the struggle for its humane reso-
lution. Hundreds have died and thousands
rot in jail for their faith and courage in
that cause.

From its birth, Solidarity has been en-
riched by the close support of intellectuals
and students who organized chapters at
their universities. That is a natural alli-
ance, for the freedom to think, to speak
and to write as one wills is inevitably
linked to freedom of association, the
essence of trade unionism, which fosters
and defends those rights.

Besides, those who dwell in academia
and deal in ideas, exposition and argument
should, like other workers, have some re-
sponsibility for and exposure to the con-
sequences, wholesome or otherwise, of
their endeavors.

John Maynard Keynes put it best when
he wrote, in 1936, that:

“, . . The ideas of economists and

political philosophers, both when they
are right and when they are wrong, are
more powerful than is generally under-
stood. Indeed, the world is ruled by

little else. Practical men, who believe
themselves to be quite exempt from any
intellectual influences, are usually the
slaves of some defunct economist. Mad-
men in authority, who hear voices in the
air, are distilling their frenzy from some
academic scribbler of a few years back.”

The founders of this nation were cer-
tainly not immune from the ideas of
“academic scribblers of a few years back.”
They derived from philosophy the notion
of the existence of government as a badge
of lost innocence and a constant threat to
the natural rights of man. They wrote
elaborate checks and balances into the
Constitution, one of which—the require-
ment of a two-thirds vote in both houses
of Congress to initiate an amendment—
has just saved the country from an act
of outrageous political folly.

They left us a system where the elected
are constantly re-examined. The strength
of this democracy does not lie in the
notion that the people can’t be wrong or
that the voters always do the right or the



wisest thing. If one believed that, he would
quit the struggle after his first defeat.

Rather, the saving grace is that the
process is self-correcting over time; there
is always another chance, and no proposi-
tion can long escape the test of lively
opposition.

These safeguards make us free to pro-
mote the benign uses of the state as an
instrument of constructive ends. That pur-
suit is just as vital to our future as is
constant vigilance against the dark side
of authority. The trade union movement
of America is equally committed both to
steadfast resistance to the abuse of state
power and the vigorous advocacy of dem-
ocratic solutions to our national problems
through political and legislative action.

Today, we have an Administration de-
voted to the attrition of the positive and
the emphasis of the negative aspect of
governance. The avowed aim is to “get
government off our backs,” and to turn
civic responsibility over to private enter-
prise or to the various states. The old
Pledge of Allegiance to “one nation, in-
divisible . . . with liberty and justice for
all” is apparently subject to further amend-
ment or qualification.

Such a program must rely heavily upon
the assumed exhaustion of the nation’s
collective memory bank, from which the
delinquencies of the glorified past need to
be from time to time recalled. Enduring
free institutions such as trade unions and
universities share a duty to maintain that
memory bank and to draw upon it when
these questions arise.




Let me do so briefly now and note what
it was really like for many before the
New Deal, when the federal presence was
remote, when the states had every chance
to address any problem, and what busi-
ness wanted, business got.

Old folks were not universally sheltered
in the bosom of a warm and loving family.
If they couldn’t work until they dropped.
the county poorhouse awaited. Then, a
federal social security system came along
and tore those poorhouses down, liberating
both young and old from dependency.

Regions of the country were stripped of
trees, and gullied by erosion, until the
Forest Service, the Soil Conservation Ser-
vice and the Civilian Conservation Corps
reforested and restored the land, for the
ultimate benefit of private industry as
well as society at large.

Most roads were unpaved and often
impassable until a federal highway pro-
gram developed the infrastructure on
which the automobile and trucking indus-
tries depend.

Farmhouses were isolated and lit by
kerosene until the federal REA electrified
and humanized them, to the great advan-
tage of the appliance industry.

Pellagra, hookworm, malaria and other
diseases were endemic in much of the
country, until the federal Public Health
Service got the resources to eliminate
them, to the vast improvement of our
productivity and vitality as a nation.

That list of real national and human
problems that were answered only when
the federal government got “on our backs”
could be extended at tedious length, but
let it just be noted that while they profited
handsomely from federal action, neither
the states nor private industry rose to
meet those occasions.

Over the years between then and now,
democratic government has safely steered
this nation through social revolutions that
no other nation has managed peacefully
or so well. From a not-too-distant day of
local lynch law and a pattern of racial
apartheid every bit as brutal as that of
South Africa, we have approached the
goal of full and equal rights and oppor-
tunities. The American people should be

proud, rather than contemptuous, of the
role of their government in that achieve-
ment.

In those same years, the rise of free
trade unionism has effected another quiet
but profound revolution, one that has en-
hanced—in ways perhaps unrecognized—
the lives of all of you here. The students
of this college may well be part of the
first generation in the history of man on
earth for whom the necessity of working
for somebody else will occupy the lesser
part of your total lifespan.

I do not mean to scorn the work ethic
or to suggest that it has waned. But let us
not glorify it unduly. As a friend of mine
in the Caribbean trade union movement
once put it: “If hard work were really
such a great thing, the rich would have
kept it all to themselves.”

Largely through trade union collective
bargaining and legislative endeavors, work-
ing hours have been reduced, paid leisure
time gained and expanded, family incomes
raised, educational opportunities broaden-
ed, and earlier pensions gained. As a con-
sequence, the average age of entry into
the workforce has been delayed signifi-
cantly and the time of voluntary exit ad-
vanced.

The evolution of trade unionism in my
lifetime has brought about the democrati-
zation of privilege—that is to say, of edu-
cation, leisure, travel, good health care
and housing, and other advantages for cen-
turies reserved to the few—to an extent
previously unknown in history. That pro-
cess, in turn, has created new industries,
services, markets and opportunities for
enterprise.

Can anyone reasonably hold that these
advances, these revolutions of our time,
have impaired rather than enhanced the
capacity of man and woman to stand free
and independent before the state or any
other stronghold of power?

These are no mean achievements. They
ought not to be undone.

This is no time for retreat from the
struggle for human betterment. Urgent
new challenges and tasks await the prudent



and measured invocation of the federal
instrument.

Equal rights for women, especially those
now so rapidly swelling the workforce, is
a goal whose time is long past due.

Concerted attention to the decaying in-
frastructure that supports our economic
and community life must be organized and
applied. Must active national concern
await a string of tragedies? Must rotten
bridges collapse under loaded school buses
before work can begin?

If we are to preserve a measure of in-
dependence from coercion by foreign car-
tels and offer our youth brighter prospects
than employment in the servicing of Atari
games or the dispensing of junk food, the
broad industrial base of this country must
be reconstructed and modernized. That
task must call for the cooperation of labor,
management and government in the devel-
opment and execution of a sound national
industrial policy.

If T have talked a little treason here, ex-
cuse me, but it goes with my territory.

Before I leave you in peace, let me ad-

dress a canard that has dogged American
labor for many years. It has found its way
into textbooks, learned papers and baser
prose, and may be no stranger here. That
is the legend that our founder, Samuel
Gompers, when asked what labor wanted,
responded simply: “More.” That has be-
come a synonym for our alleged innocence
of ideals, if not unbridled avarice, in the
accepted wisdom.

Auniversity group from the University
of Maryland recently completed the task
of copying and indexing all of Gompers’
recorded papers and works. I asked them
to find that quote and was informed that
it did not exist. The only source from
which it could have been derived was an
item dated 1893, when Gompers declared:

“What does labor want? . . . We
want more schoolhouses and less jails;
more books and less arsenals; more
learning and less vice; more constant
work and less crime; more leisure and
less greed; more justice and less re-
venge . ..”

On that, I am willing to stand.
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Electronic Bulletin Board
for the Labor Movement

by John Griffin

Preparations are under way
for starting an Electronic Bulletin
Board System (BBS) devoted ex-
clusively to union-related topics.
Over the next few months the sys-
tem will be loaded and tested.
Thanks to HRDI and the George
Meany Center, the computer, 2400-
baud modem and phone line have
been installed. Next we will be
installing the software and devel-
oping end-user documentation. It
is expected that the system will be
ready for users to log-on by June.
There will be no charge for using
the BBS.

Those familiar with any of the
many BBSs around the country
that use PC Board software will feel
right at home on this system. PC
Board supports electronic mail and
file transfer with ease. This will
allow users to exchange messages

and/or data files. It also enables
UPCUG to conduct surveys and
issue log-on announcements. Like
other BBSs, all users will be re-
quired to register to use the sys-
tem initially and choose a pass-
word which will be necessary for
gaining full access to the system.

Your participation is most
important for the Labor BBS to
succeed. Your comments in the
public message area, any tips and
techniques you have discovered
about using personal computers
and shareware/public domain soft-
ware programs which you have
found useful will all be worthwhile
contributions to the success of the
board.

Cananyone suggest a name
for the BBS? Forward any ideas
you may have to Chuck Hodell at
the Meany Center (301-431-6400).
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PC Lab
Established at
Meany Center

A personal computer lab
equipped with six Zenith PCs has
been established at the George
Meany Center for Labor Studies
for trade unionists seeking to up-
grade their computer skills. Inthe
last six months, several interna-
tional unions -- including CWA,
BCTWU, UFCW, and BMWE - have
used the lab to train staff and lead-
ership in MS-DOS, WordPerfect,
Lotus 1-2-3, dBase, and other soft-
ware applications. The Meany
Center also offers several PC-re-
lated classes as part of its regular
course schedule (seerelated story
on page 2).

A labor organization may
scheduleto usethe lab by contact-
ing Janice Underwood, Registrar,
atthe Meany Center. Thelabfeeis
$250 per day or $150 per half-day,
for up to 12 learners, excluding in-
structor or materials.

For further information about
the lab, contact Chuck Hodell at
the Meany Center.

Union PC Users Group NewsLetter Page 1



The Evolving PC Cusrriculum at the
George Meany Center For Labor

Studies
by David Alexander

Havingbeen assocrat,ed;with

the computer courses at the George

Meany Center for Labor Studies

since their inception, 1 think that
tracing the development and growth

of the these programs clearly.illus-
trates how the computer needs of

unions have changed in ‘the past’

decade. -

The first program Comput- "

ersforLocalUnions, was designed
in 1983 by Lisa Portman, then

Assrstant Director of the George

Meany Center. Lisa believed that

the Meany Center should help to
create greater acceptance among
unions of the benefits of using mini

" and mrcrocomputers inareas such
" as standardizing procedures and

automating the flow of information.
Lisa was fortunate to find Michael
Roberts, a former trade unionijst
who started a small company to

_bring to unions an understanding

of how computers could be inte-

grated into their day-to-day -activi--

Internatlonal News

by Pete Hoefer

rernventlng the wheel’.”

'Canadlan Labour Congress
Computer Survey

In recognmon of the increased-and very drverse nature of
computer appllcatrons utllrzed by Canadian labor, the Canadian
Labour Congress conducted a detailed survey of computer usage
among its affiliates in August 1986. As afollow-up to this undertak-
ing, the CLC'’s Technology Committee sponsored a two-day
Computers in Unions Conference that October. Committee Co-
Chairperson and CLC Vlce-Presrdent Dick Martin described in'an

. interview in Canadian Labour (12/86) the conference s three
primary goals: “to share information about computers among
trade unions; to demonstrate what was currently available and its
benefits; and to enable the technical experts to establish contacts
in other unions to exchange technical information and to avord

ties. M_r,ke was the frr_st instructor in

A review of both the survey findings, (which has been re-
leased in summary form) and the article describing the conference
reveal that union computerists in the US have much in common

“with their Canadian brothers and sisters in striving to make the .
computer revolution work for the labor movement.’ Both countries

.under conservative governments, including declining member-
ships. Unions using computers in the US and Canada, at all levels
of organizational structure, have, however, been able to become

Since the 1986 survey, the CLC has beeén pushing ahead
- with its own in-house automation program primarily focused on ad-
ministrative rather than research functions. New literature regard-
ing computer usage in Canada and other countries abroad will be
forthcoming in future editions of this newsletter.
Pete Hoefer works at the Meany Archives.

have over the past eight and more years suffered serious setbacks

more cost effective and efficient in providing services to members. )

the Meany Center programs, and
has continued to be an invaluable
source of mformatlon andi |nsp|ra-

" tion,

Most of the students in the
early programs had.no computer_
knowledge, Many had never even
sat at a computer- keyboard or
turned on a PC. Low cost PCs
were just beginning to appear in
small busines'ses and fhe 'Me'any

of helprng unrons determrne how., ‘
this powerful and complex.tech:

nology could be used. Our:early

provide “hands-on” experience: with

computers, but also to mcrease_
- wtilization of computers in unions.

These courses prowded unions with
an alternative to'more centrallzed
mainframe-based approaches
Over the years, the George
Meany Center expanded its com-
puter programs to focus on areas

*, courseswere not only deS|gned to

such” as union admrmstratlon,;

contract negotiation and. admini-

stration, and organizing. Teach-
ing programs in these new areas.
" have allowed us to. challenge the

imagination of those who were more -

skeptical that computers could. help'
union staff and Ieadershrp carry

out functions which are basi¢ to’

the goals of American trade" un-
jons.

The George Meany. Center_'

will continue to provide computer
education for trade unionists by
attempting to combine the use of
computer technology with the need
for more efficient and productlve
unions. We see this as acrucial
role in our. mandate to provrde
education, training, and leadership

development to the Amencan Ia- ‘

bor movement, .

Note: The Meany
Center’s next PC courseis ...~
“Using Microcomputers'in T
Negotiations,” to be taught by Jeff
MacDonald, May 7-12. Limited

‘space av_ailable - contactthe e
| -Registrar at the Meany Center.-. *
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éComj‘ﬂautfe?rs, Enhance Orgahizing Efforts

by Joe U_éhlein" o

Today, many unions are us-

N ing computers for organizing in a
" variety of exciting ways. The bot-

. tomline is that the computer func-

tions as an incredible tool for in-
creasing an organizer's productiv-

It saves an organizer valu-

: “able time in record keeping and
. sorting - information management
' -andfreeing timeforthe critical job

- a computer can be useful to or-

of making one-on-one contact, iden-
tifying leaders, building a commit-
tee and developing an action

.campaign for a successful elec-

tion. _
I'll describe the way in which

» ganizers by talking about the soft-
. ware most often used and how the
~ computer's functions fit into the
. organizing process.

- Database Management

Inorderto keep track of infor-

' mation about prospective mem-

- bers, unions are using database

management software such as

- DBase or PowerBase. There are
- many software packages available
. that can handle the task.

When, | first .started using

" computers in organizing in 1983, |

was using an old CP/M Kaypro

. machine and the Perfect Filersoft-
~_ware that came bundled with the

computer. Believe me, both hard-
ware and software improvements
overthe pastfive years have made
thelearning process much quicker
and the task much easier.

All the information an organ-
izer would normally keep on a 3X5
card, plus a great deal more, can
be entered into the computer, and

. can be sorted by criteria. For ex-

ample, in one big campaign, in
Georgia, we used the computer to
bettertarget our house calling, and

therefore greatly enhanced the
productive time of the organizer.
Let’s say an organizer and a com-
mittee person would comeintothe
union hallto get house call assign-
ments.

We could pull the record on
the committee person -and make
sure that the house calls assigned
were with people in the same neigh-
borhood, work the same shift, in

the same department, go to the

same church, are'of similar age, or

by whatever criteria makes sense..

Obviously, geographic targeting
made sense formthe standpoint of
relationships and effectiveness.
Notes entered into the computer
concerning the last contact with a
particular worker certainly helps
the next person making the con-
tact. .

The bottom line is that

the computer functions as
an incredible tool for in-

creasing an organizer’s pro-
ductivity.

The same cbncept can be
applied in terms -of our work in

. building community coalitions to

support organizing drives. Infact,
it was a community organization
that initially developed the
“OrgSort” system before comput-
ers became available to the gen-
eral public. When you ordered the
OrgSortsystem youreceived large
5X7 inch custom made cards with
99 holes around the edge of the
card, a paper punch that would
punch out the edge ofthe hole and
transform it into an open “U”, and
a #10 knitting needle. Every hole

was assigned-a “sortable” cate-

gory. For example, the first 26

holes would be the letters of the
alphabet. Other holes would be
assigned asdepartment, shift, rate
of pay, address, NLRB charges,
etc. The cards never had to be
kept in any order because by in-
serting the knitting needle .in the
appropriate hole, holding the en-
tire stack of cards and shaking

‘them, all the cards for which that

hole had been punched into an
open “U” wouldfallout. You could
then take that sub-group and sort
again and again. This provided a
low-tech computer-type function.

Word Processing and
Desktop Publishing

Being able to cut and frame
issues quickly, and in an attractive
and effective fashion, can be im-
portant in an organizing drive. Stock
art can be stored in the computer,

" and new art created. An entire

leaflet can be laid-out and printed
in avery short period oftime. More

importantly, shop floor/campaign

newsletters can befacilitated more
easily with word processing and
desktop publishing functions.
Although direct mail has not
proven universally effective in or-
ganizing, when properly used, it
can work in certain situations. Using
the word processing and database
management software together, the
organizer can customize a letter
with a special paragraph targeted
toward special sub-groups of work-
ers. For example, in one cam-
paign we had an industrial facility
with five buildings on one huge

. piece of property, Workersin each

building performed different func-
tions, and issues were different from
building to building. In the re-melt

. operatjon, safety and health was

continued on page 4. ..
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Queries
Advice about Authoring
Systems Wanted

Are you currently using an
authoring system to develop your
own educational or training soft-
ware?

The AFL-CIO Human Re-
sources Development Institute

received a grant from the U. S. :-

Department of Labor to survey adult
literacy programs, particularly in-

volving unions. Besides reviewing
available educational software
(including field-testing with aduit
learners), HRDI is planning to pur-
chase an authoring system. Among

- those beingreviewedare Tencore, -
" Instruct, and several hypercard/

hypertext systems.
Labor educators, apprentice-

ship or training directors who have.

relevant experience are asked to

contact Tony Sarmiento, HRDI,

(202-638-3912). .
continued on page 6.

Organizing continued .

_of prime importance. In the wood
products shop forced overtime was
theissue. Our letter would contain
general information about the un-

ion, or specific information about -

an upcoming meeting, but could
also contain special targeted infor-

mationabout the special issues of -

importance to that sub-group.
Delivering this kind of targeted
message to sub-groups is much
. more difficult to do with. leaflets.
However, as a general rule of thumb,
personal one-on-one communica-
tions is most effective.” The com-

puter with database management -

software can obviously make this
task easier as well

Commumcatlons Software
- Electronic Mail -
Re_search

~ You've heard the saylng that

information is power. Communi-
_ cations software allowsthe organ-

izer to send and receive informa-

-tion over telephone lines and via
satellites. There are many infor-

mation databases to.which a un-

ion can subscribe. The-organizer
can tap into databases, such as
Dialog and retrieve financial analy-
sis, listing of subsidiaries, listing of
directors, plant locations, news

articles, and more. Special infor-.
mation, such as safety and health

data, can also be retrleved

For example, in one campaign
| housecalled a woman who com-
plained ‘about a rash on her arm
that she knew was caused by

~ something atwork. Sheworked in

a plant that made furniture from
pressboard. lasked hertobringin
a sample, and on the sample was

stamped: “Caution, this product’

contains formaldehyde" I got on
my computer that night; searched

" databases, and found a good de-
'scnptlon of the hazards of working

wnththat substance: Within 24 hours
| was back to that woman with

impressive information.

Some unions use electronic
communications as a way for or-
ganizers to file reports.quickly and

+ easily. Certain data about organiz-

ing drives, such as the date organ-

izing began, election filing date,

numbers of cards signed, general
strategy, number of workers,-in-

dustry, plant locations, etc., can

be sentelectronically to headquar-
ters, allowing the organizing direc-
tor to more easily monitor a large
number of projects at once.

* It's been said, and | believe
that it's true, that organizing is the

" toughest job in the labor move-
ment. | won't say that computers -

will make the job easier. But I will
say that computers will free valu-
able time now spent on managing
information that could be better

spent 'doing the important person
to person organizing work. Com- -

puter capabilities will also help make

-+ the critical person to person work -

more productive and affectlve
The Organizing SIG of the
Union PC Users Group will seek to

‘help spread the use of computers

throughoutthe labor movement by.
offering assistance conceptually,
srategically, -and technically to
unions or organizers mterested in
doirig more.

= Joe Uehlein works for the
AFL-CIO Industrial Union

'Depan‘ment
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=] Mary's
=1| Computer
=1| Files
=]
by Mary Ford

Microcomputer
Revolution

In the last few years the AFL-

CIO has undergone a microcom-
puter revolution - with the expan-
sion into the world of automation,
we have actively enhanced the
mission and objectives of the AFL-
CIO, especially in the critical areas
of:

o Organizing

o Political Action

o Research

o Legislation

The following cases are ex-
amples of the prudent usage of
computers by the AFL-CIO in or-
der to better serve the internation-
als, affiliates, local bodies and un-
ion members. We consider com-
puter technology a wonderful tool
for communication and informa-
tion processing. Their use greatly
enhances our ability to support the
positions and policies of the AFL-
CIO - by producing professional
results within day-to-day time con-
straints and at areduced expense.
They also permit us to discern new
information by giving us new ways
to assess data.

LIBRARY ON-LINE
RESEARCH

The AFL-CIO library holds
approximately 20,000 records.
Access is by author, title, or sub-
ject filed in the card catalog - on a
manual basis. The Ohio College
Library Catalog (OCLC) database

is an on-line cataloging network
with over 19 million bibliographic
records compiled from libraries
throughout the US. Information
located on-line is borrowed from
libraries which participate in the
Interlibrary Loan System. An on-
line search on selected DIALOG
databases for information on
“corporate governance” resulted
in several citations to publications
which were not available in the
library. A search of the OCLC da-
tabase located these publications
in libraries throughout the US, and
they were borrowed through the
Interlibrary Loan System. An on-
line search may take from 2 to 10
minutes. (Additional time is spent
in formulating the search strategy,
selecting records and printing
output.)

RESULT: Research is
done rapidly and thoroughly.
Recently a department needed to
locate an article on Frank Lorenzo.
Within minutes, the article was
located on the Nexis database,
providing vital ammunition for the
battle against Eastern.

COMMITTEE ON
POLITICAL EDUCATION -
COPE

Mapping-Labor Member
Counts, Electoral College Out-
look. With the recent addition of a
sophisticated mapping system,
COPE has taken labor counts and
then created Labor count maps by
congressional district and county.
Inaddition, COPE has mappedthe
trends in democratic growth and
voting behavior. Just a few years
ago, creating graphic maps such
as these required $100,000 main-
frame computers and $10,000

plotters. This may be the first time
in the history of the labor move-
ment that membership has been
mapped to a thematic map of the
U.S.

Thiskind of mapping is espe-
cially effective and useful for:

o Detecting subtle trends over
aperiod oftime -- i.e., shiftsinlabor
membership over a period of years.

o Searchingfor patterns from
a vast amount of data -- i.e., you
can see at a glance where our
membership is concentrated.

0 Analyzing relationships
among variables or to compare
pattern changes over a period of
time. For example, it is easy to see
that our labor membership is con-
centrated in states that are demo-
cratic, not republican.

o To make lasting impres-
sions with large amounts of data -
- i.e, translating your electoral
college outlook into a visible map
of what we need to do to win the
presidential election.

The system used has many
unique capabilities not_available
with other mapping software. We
can create bivariate maps to ana-
lyze the relationship of two or more
variables that pertain to the same
region. Overlaying maps can help
make an impact that two maps
cannot show separately.

Mary Ford works for AFL-
CIO COPE.

Don't Forget the Union
PC Users Group
Meeting on April 19 at
5:15 pm.

AFSCME
1625 L Street, NW
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Around the

Users Group

| Reggle Cole (LIPA),
Chairperson of OPEIU
Local #2’s Education
Committee at the AFL-CIO, -

is leading an effort to prepare
a chart comparingthe

. wordprocessing.commands
for the Xerox 860 with

~ WordPerfect 5.0 on the PC.

The chart is designed to help -
secretaries who are switchirig

to PCs from dedicated
wordprocessors. Pat Con-
nelly; Helen Dabney, Kim
Mercer, Mary.Sneden, and .
Lorl Sommerkamp are other

Local #2 members working -

on this project.
" - Jack Flynn of the
Operating Engineers.is
downloading Harvard
Graphics files into a video..
format for state-of-the-art
| presentations. Computer
generated titles and credits
are then mixed with standard
footage for high quality video
tapes. Also at the Operators,

- Research Director Ted

1 Reed is leaving for retirement

to Ontario. Ted was one of

| the pioneer personal
computer users in the labor

. movement and will be
missed. But knowing Ted, he
will probably keep in touch
with UPCUG via his laptop,
modem, and Telenet credit
card. :

Larry Barrett of the

Meany Center reports that
the new SuperCalc 5is
working great except for

. some problems with printing
files converted from earlier.

n SuperCalc versions.

Desktop Publlshrng

by Chuck Hodell

Desktop publishing is receiving increased attentron and mterest
among labor organizations. From organizing to .ocal-union internal

communications, the production of professional looklng documents is-

now within the reach of most unionists. And, when you top off afirst-class
camera—ready piece of art with a union bug at the prrnter you have a

winning combination.

. The term desktop publrshrng actually applies to a vanety of
software packages and hardware peripherals that allow a computer user

to produce documents that formerly required the time-honored tradition.
of cut and paste. Now a computer screen replaces the traditional layout
table, and scrssors and wax have been replaced wrth a mouse and"

scanner.

Several of the most popular desktop publlshrng software include
Aldus PageMaker and Xerox Ventura Publisher. PageMaker was the
original desktop publishing package and arrived on the computer scene
in 1985 for the Apple Macintosh. In the four short years since its

introduction, PageMaker has spawned an industry that has grown to

incllide literally thousands of products, including a version for IBM-
compatibles. This issue of the'Union PC Users Group Newsletter was

produced with PageMaker. The pages that you see within the newsletter -
are exactly as they appeared on the computer monitor. No cut and paste

of any type was used. From bannerto graphlcs everythlng was produced
electronically.

In the next several issues of the UPCUG Newsletter, we will
explore the use of desktop publishing and the many aspects of software
and hardware options available today. Anyone interested in working on
future issues and gaining hands-on desktop publishing experience should
contact the desktop publishing SIG. A final note: the April 19 meeting of

the Union PC Users Group will feature a desktop publishing demonstra- -
tion by Aldus featuring PageMaker. Plan to attend and see the state-of-
the-art in desktop publishing. -

Queries Automatrng the Unron (
continued frompage 4. .. - Office

: , ’ "Genevieve Lutz, Admrnrstra-
SIU’, ‘IAM’cand_ UAW ab tive Assocrate at the George Meany
Operate Computer Labs Center, would like to know how .
for Officers and Staff unions have automated their sec- .

UPCUG knows of three inter-
national unions that have been
operating personal computer [abs

at their educational facilities: the
Seafarers at Piney Point, Machin-"

ists at Placid Harbor, and the UAW
at Black Lake. All are equipped
with IBM-compatibles and have
beentraining union staff and lead-
ership for over a year.

Future issues will feature a
closer look at these labs. Contact
UPCUG if your international unron
hasaPC Iab

retarial and clerical functions with .

personal computers. What equip-
ment configurations have proven
to be sound? What's a good ratio
of PCs to laser printers? What
training approaches have been

effective? What software was cho- -

sen and why?

. Asurvey or meeting of union

office managers is being consid-

ered. Anyone interested should
" contact Genevieve at the Meany

Center or UPCUG.
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by John Barry

This column will offer hints,
tips and shortcuts that can brighten
the life of a computer user, or at
least ease some of the pain. More
experienced readers may already
be aware of most ofthem, but even
they may find a nugget now and
then. If you've got shortcuts that
have worked for you, please send
them to the Newsletter, and we'll
pass them along.

It takes a while to get used to
the enhanced, 101-key keyboard if
you've been working with the 83-
key PC keyboard. Eventually | grew
accustomed to its features, but one
thing continued to bug me--find-
ing that the numerical pad was
active, with the numlock key on,
every time | rebooted.

Along comes the March is-
sue of REMark, the monthly maga-
zine of the Zenith/Heath national
users’ group, with a program by
Robert A. Metz to get rid of this
irritation. There are undoubtedly
other programs around that willdo
the job, but this is the first I've
come across.

If you're interested in Metz's
explanation of how the program
works, get the magazine at the
Heath/Zenith store. If not, just copy
the program as it appears below. It
is created with the MS-DOS pro-
gram DEBUG, so make sure that
you have a path to that program or
are in the drive and/or directory
where it appears.

At your DOS prompt (shown
here as C>), type the text just as it
appears below. The datashownin
boldface, including numbers rep-
resented by XXXX, will appear on
your screen. <CR> represents
the Enter key.

-rcx<CR>

CX00X

:c<CR>

-w<CR>

Writing 000C bytes

-<CR>

C>

The resulting program,
NUMLOKOF.COM in the current
directory, forces the numlock state
off so that the numerical keypad
has cursor control function. The
numlock key continues to function
normally.

Make sure the command
“numlokof”’ is placed in the
AUTOEXEC.BAT file on your boot
disk.

Inmy case, sincel didn’twant
to retype the entire AUTOEXEC.BAT
file or go into the word processor
to edit it, | simply appended the
command to the file using COPY
and the plus sign, a DOS feature
that some readers may not be aware
of. You copy the existing file plus
what you wantto addto it to a new

Office Phone:

Mail to the Union PC Users Group,
C/O Chuck Hodell, George Meany Center, 10000 New Hampshlre Avenue, Silver Spring, MD 20903

Even though the bigger key- C>debug<CR> file, in this case using the same
board has a separate pad for cur- -numlokof.com<CR> filename, thus:
sor keys, if you're used to the old -a100<CR> C>copy autoexec.bat + con
keyboard you tend to use the cur- XXXX:0100 mov ax,40<CR>  autoexec.bat
sor keys on the numeric pad. When XXXX:0103 mov ds,ax<CR> numiokof
you try this just after rebooting, XXXX:0105 and byte ptr -
you get numbers instead of cursor [17},df<CR> John Barry recently
movement. Not until then do you XXXX:010A int 20<CR> retired from the AFL-CIO
remember to turn off the numlock. XXXX:010C <CR> Information Department.
P e e e e e S S ST e e e e 2.
| Yes ... Add My Name to the Mailing List I
I e I
| Name: |
| | I
} Address: . :
: City: State: . Zip: :
I L . I
| Organization: Title: |
I I
I I
I I
I I
K
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What is UPCUG?

by Tony Sarmiento

The Union Personal Computer
User Group (UPCUG) is an infor-
mal voluntary organization of un-
ion officers and staff who use per-
sonal computers in their union-re-
lated work. It was formed in 1985
by the George Meany Center for
Labor Studies and the AFL-CIO
Human Resources Development
Institute in response to the grow-
ing interest and use of personal
computers among trade unionists.

UPCUG is not a group of
hobbyists. Its purpose is to pro-
mote self-help among individuals
who use personal computers to
accomplish the objectives of their
labor organization. By gathering
and sharing information, UPCUG
aims to help unions not only avoid
“reinventing the wheel,” but also
gainfromthe collective experience
of trade unionists who have used
PCs to perform similar tasks or
solve common problems.

Who Can Join UPCUG?

Any officer, representative, or
staff employee of an AFL-CIO affili-
ate is invited to join.

What Does UPCUG Do?
Besides this newsletter, current and
planned activities include:
*  monthly meetings for union PC
users in the Washington, D. C. area;
*  PC classes using the new com-
puter lab at the Meany Center;
*  anelectronic bulletin board for
union PC users (starting June 1989);
* an information clearinghouse
about PC hardware, software, and
exemplary uses of PCs by labor or-
ganizations; and

* alibraryof union “shareware:”
software templates, macros, data-
bases, programs, etc. developed
by trade unionists for trade union-
ists.

Why Was UPCUG

Started?

In general, personal computer
users frequently rely on other us-
ers for the latest information and
mostreliable advice onacomputer
question or problem. Insome met-
ropolitan areas, one may find over
100user groups organized around
a specific type of computer, soft-
ware, or interest. Other user groups

may be found among corporations,
schools, and agencies. Promot-
ing self-help and self-instruction is
the common purpose of these
groups.

The Union PC Users Groupis
not aiming to duplicate or compete
with other user groups. Instead,
UPCUG seeks to provide a forum
for trade unionists to discuss how
PCs are being used to carry out
tasks that are unique to the labor
movement, such as contract cost-
ing, organizing campaigns, corpo-
rate research, and local union
administration.

Over the last four years, PC-
related activity among unions has
not only widened but also deep-
ened. Not only are greater num-
bers of union staff, officers, and
representatives using PCs, but
many are acquiring sophisticated,
field-testedknowledge of how best
to use PCs to meet union objec-
tives. Sharing this knowledge can
help capture greater returns for
organized labor's investment in
personal computers and the people
who use them.

Union PC Users Group
10000 New Hampshire Avenue

Silver Spring, MD 20903

Coming In Future Issues. ..

PC Networks, Desktop Publishing, Computing at a State Fed., Local Union Administration Software

i
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How Can The Labor Learning Lab Help?

Computer systems and software can assist organized labor in
a variety of important wvays. Almogst every facet of union
adminigtration, negotiating, organizing, arbitration and
grievancer handling, and related activitie= can be enhanced by
utilizatiop of the appropriate computer systems.

All labor %forganizations need comprehensive information
concerning their membership to remain effective. Proper
utilization of database gystemns can provide accurate and
managable information for a multitude of purposes. A database
can consclidate all wmember information into one computerised
package. From that dinformation mailing listz can be developed
that allow sorting and provisioning by department, +title,
geniority or a variety of criteria.

Wordproceseing software does much more +than duplicate a
tyﬁewriter. State-of-the-art software offers individualized form
letterse, a multitude of fﬁrmata including newvgpaper and
neveletter production, page-layout options, and ocutput to a range
of printers including sofisticated laser systems.

'Spreadsheet softwvare makes money management and accounting
chores a breeze. Annual report=2 and audite are made much easier
and coﬁtract costing for negotiations take=s wmuch less time with

!

computeriged cogting models.



Baskgreund

One of the major challenges facing the labor movement in the
year2 ahead ig the need to be computer literate. Increaesingly,
American workere and organized labor are forced to compete with
employers, regulatory agencies, and anti-union organizations that
have automated their resources against us.

The Labor Learning Lab at the George Meany Center for Labor
Studies 12 equiped with computer systemz and software that are
repregentative of the state-of-the-art technology available
today. 8Skilled instructors present Informatiﬁn Age concepts in
non-threatening courges covering a variety of computer-based
ekille.

Classes range from basic computer literacy to courses taking
the wystery out of ueing sophisticéted vord process=ing, datsa
bage, and gpreadsheet goftwvare gsystems. Practical hands-on
inetruction allowse unioniste from all levels of computer
experience to expand their ekills.

Unioniete can take advantage of the Labor Learning Lab’s
regourceg in a varilety of ways. The labor ocffers regularly
gcheduled clasesesg in varioue sgoftware systemsa. Clagees range
fram beginning level classes to more advanced courses for
experienced users.

Several Meany Center offeringe include using the Labor
Learning Lab ae an integral part of their inestruction. The Lab
iz alsoc available to International unions and other organizations
of a per-diem basis.

The Labor Learning Lab is a joint project between the Human



Regources Development Institute, the AFL-CIO Department of

}

Education, and the Meany Center for Labaor Studies.
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Forrest Chisman, president of the Southport Institute, reviews the basic skills problem and
program objectives. Looking on are HRDI National Coordinator Melva Meacham and Tim
Songer of Central Piedmont Community College in Charlotte, N.C.

Literacy Issues Explored

For learning programs to be truly
effective, the needs of workers must
be foremost in setting the program
content and design. This was a central
conclusion of representatives of 20
union education and training programs
who participated in a two-day Labor
Symposium on Basic Skills at the
George Meany Center for Labor Stud-
ies near Washington.

The symposium, sponsored by
HRDI, the AFL-CIO Department of
Education, and the Meany Center,
focused on workplace-related basic
skills programs for presently em-
ployed or recently displaced workers.

The current literacy debate among
public and private policy makers was
reviewed by Forrest Chisman, presi-
dent of the Southport Institute and
author of the widely recognized ‘‘Jump
Start’’ study of adult literacy, and Judy
Koloski, executive director of the
American Association for Adult and
Continuing Education.

In a roundtable discussion moder-
ated by HRDI Assistant Director Tony
Sarmiento, the union educators ex-
plored major issues confronting labor
organizations seeking to meet the basic
skill needs of their members. Partici-
pants considered various definitions of
literacy and generally agreed that pro-
grams help not only the relatively few
who cannot read but also the many
more workers who need to strengthen
their reading and math skills to get
and hold jobs.

The group talked about testing and
assessment of adult learners, review-
ing the methods used by their pro-
grams and stressing the need to protect
the confidentiality and privacy of
workers in such programs.

Participants also considered the need
to respond to worker fears that low
scores or slow progress could cost
them their jobs or limit their advance-
ment. And they reviewed union part-

See Basic Skill Needs, page 3

Underway

HRDI is conducting a research and
demonstration program to develop ef-
fective ways of upgrading worker skills
through a system of structured work-
place training.

The system will be tested at three
or more locations across the country.
The idea is to build on the apprentice-
ship concept, integrating on-the-job
training and classroom instruction to
upgrade the skills of workers in man-
ufacturing, high technology, service,
and other expanding occupations not
traditionally associated with appren-
ticeship.

The objective will be to enable
workers to master new technologies
changing their jobs or move up to
higher skilled positions.

The Upgrading and Career Ladder
Program, supported by a grant from
the U.S. Department of Labor, will
be conducted over an 18-month period
from July 1989 through December 1990.

To secure expert guidance on the

See Upgrading, page 3

Director Joins

Disability Panel

In recognition of the Institute’s ex-
tensive services for the disabled, the
AFL-CIO suggested that HRDI Direc-
tor Mike McMillan be considered for
appointment to the Executive Com-
mittee of the President’s Committee
on Employment of People with Disa-
bilities.

McMillan, along with other Execu-
tive Committee members, will be re-
sponsible for advising the chairman of
the President’s Committee on its work.
Other functions are to study the prob-
lems of people with disabilities in se-
curing and retaining suitable jobs and
to develop projects for promoting em-
ployment of the disabled.

See Disability, page 2



JTPA Amendments Focus on Hard-to-Serve

Changes in JTPA Title II to target
more activities on the hard-to-serve
and improve coordination of human
services programs are proposed in the
administration’s JTPA Amendments.

The amendments have been intro-
duced in the House by Rep. William
Goodling of Pennsylvania as HR 2803
and in the Senate by Senator Orrin
Hatch of Utah as S 1300.

The measure would establish sepa-
rate Title II parts for adult and youth
programs and require that all youth
and 50 percent of adult participants
have substantial barriers to employ-
ment such as basic skills deficiencies
or welfare dependency. It would carry
over the current requirement that 90
percent of participants be economi-
cally disadvantaged, retaining the 10
percent window for serving disabled
and other persons with major employ-
ment problems.

These changes largely parallel re-
visions in adult and youth programs
proposed by House Education and
Labor Committee Chairman Augustus
Hawkins (HR 2039) and Senator Paul
Simon (S 543). One difference is that
the Hawkins and Simon bills would
continue the present summer jobs pro-
grams, whereas the Administration calls
for year-round youth services, per-
mitting summer work experience, with
education and training, only as one
element of a youth’s service strategy.

All three bills would change the
allocation formula to improve target-
ing of funds to the economically dis-
advantaged. Although the proposed

formulas differ considerably, all would
take account of concentrations of dis-
advantaged persons in service delivery
areas, replacing the present system
based mainly on numbers of unem-
ployed.

In keeping with the new emphasis
on assisting the hard-to-serve, the three
proposals would raise the present 30-
percent limit on administrative costs
and supportive services combined. The
cap on support and related services is
set at 20 percent by the administration
and Hawkins bills, with higher levels
allowed at the SDAs’ option in the
administration and Simon proposals.

Every bill would reduce the gover-
nors’ setasides, with the administra-
tion proposing to eliminate the 8 per-
cent for state education and co-
ordination and the 3 percent for older
workers and the other bills cutting or
eliminating certain setasides.

But the three bills differ in important
respects. One is the funding levels
proposed for JTPA Title II programs,
which the Hawkins bill would increase
by about $500 million and the Simon
bill by $150 million for program year
1990. In contrast, the only increase
proposed by the administration is $25
million for a grant program for poor
youth in areas of severe poverty.

In a change of crucial importance
to organized labor, the Simon bill pro-
vides that at least 15 percent of Private
Industry Council members must be
representatives of labor and commu-
nity-based organizations, whereas the
other bills would retain the present

HRDI Assistant Director Tony Sarmiento discusses the Institute’s services with a visitor to

the AFL-CIO Union-Industries Show in San Jose, Calif., while other visitors try out

computer-assisted learning equipment.

council membership.

Another difference is that the
administration proposes to merge the
State Job Training Coordinating Coun-
cils with other state-level planning
bodies into state human resource in-
vestment councils that would advise
governors on coordinating adult and
vocational education, JOBS, rehabil-
itation, JTPA, and other programs.
Organized labor, along with commu-
nity organizations, would have the
same 30-percent representation on the
new panels as on the present state
JTPA councils.

Although this change is not pro-
posed in the other bills to amend Title
II, it is similar to a provision of the
vocational education reauthorization
bill establishing new councils to re-
place the SITCCs.

Other JTPA changes proposed by
the administration would:

® Curtail the use of fixed-unit-price,
performance-based contracting by re-
quiring that all program expenditures,
except certain commercial training
packages and college tuition pay-
ments, be charged to appropriate cost
categories.

® Create a new Title II-C program
of state linkage and coordination grants
funded by the Secretary of Labor.

Disability Group
Continued from page 1

The HRDI director will be one of
three labor representatives serving on
the 21-member policy-making group.
The others are President Lenore Miller
of the Retail, Wholesale and Depart-
ment Store Union and Charles Brad-
ford, director of training and rehabil-
itation programs for the Machinists
and Aerospace Workers.
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Participants explore issues confronting union basic skills programs. Shown (left to right)
are Lee Schore of the Center for Working Life in Oakland; Michael Brailove of State,
County & Municipal Employees District 37 Education Fund in New York City; Fredrick
Dunn and Joe McDermott of the Consortium for Worker Education in New York City;
and Joseph Ortego of the United Steelworkers’ Houston Area Reemployment Challenge.

Basic Skill Needs Debated

Continued from page 1

nerships with employers, educators,
and others, with many reporting that
a stronger union voice in deciding on
the curriculum, course content, and
teaching staff has often led to more
effective programs.

Other presenters included Jules
Goodison, associate director of the
National Assessment of Educational
Progress, and Tim Songer, director of
a project at Central Piedmont Com-

munity College in Charlotte, N.C.,
that is developing computer software
for adult learners.

An important objective of the sym-
posium was to enable HRDI to sup-
plement the findings of its workplace
literacy study with the perspectives of
experienced program operators. Their
ideas and information are contributing
to the Institute’s technical assistance
guide for unions on workplace literacy
programs, to be released this fall.

Panels Review Workplace Issues

Reflecting broad concern about
workplace issues, more than 400 labor
representatives, employers, and state
and regional government officials from
lllinois, lowa, Kansas, and Missouri
gathered in Lake of the Ozarks, Mo.,
for the Fourth Annual Mid-America
Labor-Management Conference.

Sponsored by the U.S. Department
of Labor and the Federal Mediation
and Conciliation Service along with
state labor departments, the sessions
brought together a strong contingent
of trade unionists, including the prin-
cipal officers of the Illinois, Kansas,
and Missouri AFL-CIOs, to consider
workplace health and safety, educa-
tion, job training, and other topics.

Introduced by President Daniel
McVey of the Missouri State Labor
Council, Director Joe Velasquez of
the AFL-CIO Department of Com-
munity Services reviewed the organi-
zation’s extensive services for unem-
ployed union members.

In a series of workshops over the
three-day gathering, participants ex-
plored such issues as cooperative ed-
ucation and training activities, cost-
saving strategies related to workers’
compensation, and the operation of
labor-management committees.

HRDI Assistant Director Lynn
Meyers told the group about the In-
stitute’s services and work to develop
Joint labor-management programs for
dislocated workers, and Assistant Di-
rector Tony Sarmiento talked about
union involvement in workplace lit-
eracy programs during a session mod-
erated by National Coordinator Steve
Ingram. One of labor’s most extensive
efforts, the Consortium for Worker
Education, was reviewed by Joe
McDermott, education director of
Teamsters Local 237 in New York.

Administered by the Teamsters lo-
cal, the Consortium sponsors classes
in basic education, English as a second
language, and high school equivalency

3

Skill Upgrading

Continued from page 1

venture, HRDI has formed a Program
Steering Committee drawn from prom-
inent leaders of industry, labor, and
education, including former Secretary
of Labor Ray Marshall and Reese
Hammond, education and training di-
rector of the Operating Engineers.

The program will be staffed by a
national coordinator and three training
specialists at the demonstration sites.

The program will be a two-phase
demonstration, with the first phase
devoted to research and develop-
mental activities. HRDI will review
apprenticeship-related materials and
confer with employers, unions, and
others to identify industries, occupa-
tions, and prospective locations for at
least three demonstration projects.
Health care, automotive electronics,
banking, insurance, and food service
are among the occupational areas to
be explored.

During the second phase, HRDI will
develop the projects, to be dispersed
across the country. First, program
staff will analyze training needs and
design a schedule of work processes
and educational materials and review
these plans with industry, labor, ed-
ucation, and state governments.

Next, HRDI will select program
sites and complete all arrangements
for the projects, to operate for at least
nine months starting next spring. While
the training is underway, staff will
monitor participants for success on
the job and satisfactory progress in
classroom instruction.

Staff will identify any problems at
work or school and arrange for needed
assistance, and they will visit work
sites regularly to monitor the effec-
tiveness of the training. Finally, HRDI
will evaluate the operation and effec-
tiveness of the projects and prepare a
final report, including recommenda-
tions for future training.

for over 7,000 members of 18 partici-
pating unions in New York City,
McDermott reported.

Considering an issue of growing
concern to both unions and employers,
Director Ken Ogran of the Menninger
Foundation’s Return to Work Centers
and the directors of similar centers in
Kansas advised the gathering on what
works best in assisting recently dis-
abled workers.



Labor Confers on New Laws

HRDI Regional Coordinator Mike White registers participants for the regional conference
in Las Vegas, while Regional Coordinator Ken DeBey looks on.

With regional conferences in St.
Louis and Las Vegas during June,
HRDI has completed comprehensive
training on the worker adjustment and
related programs for labor represen-
tatives throughout the country.

Nearly 400 trade unionists—state
AFL-CIO officers and labor’s JTPA
coordinators, state council represen-
tatives, and program operators—took
part in four sessions centered on active
and informed labor participation in the
new programs.

The conferences in St. Louis and
Las Vegas, each sponsored jointly by
HRDI and three regional offices of the
Department of Labor’s Employment
and Training Administration, brought
together labor representatives from
the 29 states from Ohio to the West
Coast. i

At the two sessions, HRDI national

office staff and regional coordinators
presented detailed information about
the EDWAA, advance notice (WARN),
and trade adjustment assistance laws,
and they talked about developing basic
skills programs. ETA regional admin-
istrators and other officials addressed
the gatherings, and state AFL-CIO
presidents and leaders of local labor

bodies reviewed employment and -

training concerns in their areas.

In panel discussions, representa-
tives of the National Governors’ As-
sociation, state agencies, and others
considered state and local approaches
to worker adjustment. And National
Alliance of Business representatives,
labor leaders, employers, and joint
labor-management program operators
advised the gatherings on effective
cooperation in dislocated worker pro-
grams.

TIUE Examines

Worker Services

Continuing HRDI's work to help
the Electronic & Electrical Workers
Union develop comprehensive read-
justment services for its displaced
members, Assistant Director Lynn
Meyers described the advance notice
(WARN), JTPA, and EDWAA laws
to local union members participating
in the IUE’s annual Women’s Confer-
ence at Lake Kiamesha, N.Y.

Illustrating his remarks with a slide
presentation, Meyers presented de-
tailed technical information about the
legislation during a program on Back
to Basics: Training for Tomorrow.

The program, which included pres-
entations by Gloria Johnson, director
of the IUE Department of Social Ac-
tion, and Charles Bremer, assistant
social action director, was designed
to familiarize local union leaders with
dislocated worker issues and activi-
ties. It was conducted in conjunction
with the union’s District Three con-
vention.

At other sessions, panelists from
the National Association of Counties,
economic development, and education
explored coordination of employment,
training, and other human resources.
Finally, participants at the two con-
ferences gathered in informal work-
shops to talk about EDWAA imple-
mentation in their states, problems and
successes, and the nuts and bolts of
labor involvement in the new pro-
grams.
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Mine Workers complete historic reunion

All major unions
back in AFL-CIO

5 By Eugene C. Zack

n an historic action, the AFL-CIO
§ welcomed the United Mine Workers
back to the federation, underscoring
what President Lane Kirkland called **a
further indication of the strong spirit of
solidarity that is manifest throughout the
entire Jabor movement.”’

UMWA President Richard L.
Trumka presented Kirkland with a
memo that read: *‘Lane, we affiliate.
Rich." Trumka's note reversed the
famous *‘we disaffiliate’’ note which
then Mine Workers President John L.
Lewis gave AFL. President William
Green in 1947,

Announcing the UMWA executive
board's decision to return to the house
of labor, Trumka emphasized that the
action formalizes ‘‘our ever-closer
working relations with the AFL-CIO
and its member unions.”’

That cooperation has ranged from
combined safety and health efforts to
joint action in the Shell boycott as part
of the battle against the racist regime in
South Africa. The solidarity culminated

Related stories, photos on Page 2.

in the mobilization . of federation
resources in the Mine Workers battle
against the attempt by the. absentec
owners of Pittston Coal Group to bust
the UMWA out of its mines.

It has been a two-way street, Kirkland
emphasized. Miners **have been stead-

and sisters ai Eastern Air Lines, at the
regional telephone companies, at New
York City's hospitals, and wherever
trade unionists struggle,’” he said.

The UMWA's return fulfills the man-
date given Kirkland by the 1979 AFL-
CIO convention when he was first
elected president—*‘to explore avenues
for affiliation of those unions outside the
federation’s ranks.””

In his 1979 acceptance speech, Kirk-
land explained his philosophy this way:
**All citizens owe fealty to their coun-
try; all workers belong in the unions of
their trade or industry; and all true
unions belong in the American Federa-
tion of Labor and Congress of Industrial

* fastiin, their support for their brothérs ). Organ

The famed 1947 note draws the attention of AFL-CIO and  Trumka,
UMWA officers. From left are Thomas R. Donahue, Rich

B e,

Lane Kirkland, UMWA Sec.-Treas.
Banovic and Vice President Cecil Roberts.

In the decade since then, such major
unions' of the CIO and AFL as the
UAW, Teamsters and now the Mine
Workers have affiliated; and the federa-
tion also has issued the first AFL-CIO
charters to the Longshoremen’s &
Warehousemen’s  Unjon, the
Locomotive Engineers and the Writers
Guild of America, East. The Mine
Workers’ labor federation history
reaches back nearly a century, when the
union’s founding convention of 1890
voted to join the old AFL.

The UMWA was instrumental in the
1935 formation of the Congress of In-
dustrial Organizations. It left the CIO
in 1942, rejoined the AFL in 1946 and

isalflinted 8 your Jter ity
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Eastern workers win Senate vote

First burdle cleared as cloture vote passes 61-36

By Candice Johnsen
nion workers at Eastern Air Lines
won a big victory as the Senate

voted to cut off debate on a bill that
would establish a blue ribbon panel to
investigate the seven-month strike.

By a 61-36 margin, the Senate voted
to invoke cloture—limiting further
debate—and proceed with the legis-
lation. )

The measure approved by the House
last April, H.R. 1231, would have
formed a presidential emergency
board—as called for under the Railway
Labor Act—to review and help resolve
the dispute.

The Senate version—a substitute for
H.R. 1231—would create a three-

member commission which would in-
vestigate the Eastern dispute and other
industry concerns. The panel would
complete its review and issue recom-
mendations within 45 days.
AFL-CIO President Lane Kirkland
applauded the Senate for taking steps to
**bring the Eastern Air Lines strike to
a fair and cquitable conclusion,*
‘“Throughout their seven month
strike, Eastern's workers have been

denied any access to such a process.

The President has refused to accept the
recommendation of the National Media-
tion Board and appoint an emergency
panel while the bankruptcy court has
demonstrated that it has no interest in
protecting people from the ravages of

corporate raiding and asset stripping, "’
Kirkland declared?

He called the vote ‘‘an important
step’’ in rcalizing fairness for the
Eastern workers and called on the
‘Senate to take action on the legislation.

In addition to examining the Eastern
crisis, the panel would review the hir-
ing of scubs and its impact on aviation
safety and investigate the concentration
of foreign ownership-of domestic car-
riers. '

In a mail ballot to 40,000 members,
a majority of Air Line Pilots voted to
continue the special membership assess-
ment that funds strike benefits for
Eastern pilots. Benefits will be paid for
another six- months, ALPA said.
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RWDSU settles
with hospitals
in New York

New York
he Retail, Wholesale & Dept. Store
Union delivered a breakthrough set-

tlement with 56 private hospitals and
nursing homes that provides pay gains
of 24,6 percent for some 50,000 health
care workers over three years.

The agreement ends more than five
months of intense ncgotiations with
New York’s League of Voluntary Hos-

= pitalsi~A: concerted-and ‘creative ap-
proach to bargaining earncd the hospital
workers widespread attention and sup-
port during the five-month ordeal.

The new contract includes pay raises
of 7.5 percent retroactive to July 1, 7.5
percent next year, and S percent along
with a $500 bonus in the third year.

Local 1199 RWDSU members rati-
fied the agreement by a decisive
margin. The contract covers service,
maintenance, professional, technical
and clerical workers—some that were
the among the lowest paid in the New
York City area.

Picture on Page 9.

Union and management negotiators

bargained down to the wire and reached

 the breakthrough just hours before an
Oct. 4 strike deadline.

RWDSU President Lenore Miller
commended Dennis Rivera, the head of
the local’'s 97-member rank-and-file
bargaining committee. for hammering
out the scttlement.

““Thesc negotiations won us some-
thing more important than money,”

" Rivera said. *‘They earned us respect.
We can walk tall with our heads held
high.”

+ The new contract provides a 3.5 per-
cent incrcase in management payments
to the workers® health plan and major
improvements in pensions, training and
upgrading, child care, vacations, bene-
fits for part-timers and salary ad-
justments for professional employees
and -other selected job classifications.

An carly break in negotiations came
in July when four Catholic hospitals

" dropped the stand-pat stance of the
Hospital League and reached a two-year
settlement with the union bringing an-
nual pay raises of 8.5 percent as well
as other improvements.

But the league continued to hold its
best offer at about 12 percent over three
years until the final settlement reached

before the strike deadline.
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on the Appalachian coalfields, as a
team of international union leaders met
with American government, manage-
ment and union leaders to assess the
tragedy accompanying the six-month-
old strike forced on the Mine Workers
by Pittston Coal Group.

Headed by General Sec. John Van-
derveken of the International Con-
federation of Free Trade Unions, the
special mission urged legal, political
and economic sanctions against Pitts-
ton’s absentee owners, unless they
abandon 19th-century union-busting
tactics that have idled 2,000 miners in
Virginia, West Virginia and Kentucky.

After briefings in the nation’s capital

" by UMWA President Richard L.

Trumka, Sec.-Treas. John Banovic and
AFL-CIO Sec.-Treas. Thomas R.
Donahue, the ICFTU team flew to
Greenwich, Conn., for a face-to-face
meeting with Paul Douglas Jr., Pitts-
ton's chief executive officer.

- From Connecticut, the delegation
flew to southwestern Virginia for a
first-hand look at the picketlines, where
Pittston’s heavily armed, private para-
military force has terrorized strikers at
gunpoint, and where Virginia State
Police have arrested more than 2,500
peaceful demonstrators.

Later, the foreign union leaders at-
tended a giant rally with UMWA mem-
bers:and supporters to underscore the
solidarity of world labor with the strik~

1979: Upon election as AFL-CIO
President, Lane Kirkland says to
the convention *‘I take special
note of your injunction to ex-
plore anew the affiliation (:)f
those organizations outside our
ranks.” |

Total AFL-CIO unions: 103

1980: The Railway Supervisors merge

with Railway, & Airline Clerlés

s (BRAC); the Jewelry Workers
merge with Service Employees
(SEIU). |
Total AFL-CIO unions: 101

1981: The UAW reaffiliates July 1.
The Barbers merge with, the
Food and Commercial Workelfs
(UFCW) and the Aluminu
Workers join with Brick and
Clay Workers to form Alumi-
num, Brick and Clay Workers.

Total AFL-CIO unions: 100

1982: The Glass Bottle Blowers joip

with Pottery Workers to fon‘r

ICFTU tour appalled
at Pittston,

he eyes of world labor were trained |

U.S. law

-ing miners, their families and retirees

who are paying the price for Pitiston’s
reneging on its pension commitments.

Back in Washington, the ICFTU .
group met with Labor Sec. Elizabeth
Dole, who announced her plans to go
to the Virginia mjines the following day.

At d press conference, Vanderveken
announced the ICFTU would file a
complaint with the International Labor
Organization based on U.S. violations
of ILO Conventions on freedom of
association (Convention 87) and the
right to organize and collective bargain-
ing (Convention 98).

General Sec. Peter Michalzik. of the
Miners International Federation ex-
pressed dismay at being followed and
photographed by Virginia police while
at the coal fields—and this in the United
States, not one of the nations with
notoriously repressive governmients.

Vanderveken stressed the group’s
feeling that government treatment of the
UMWA has not been neutral and said
the wider question ‘“‘we have to ask .
ourselves is if it is possible under the
United States labor legislation for this
to go on, then there must a something
wrong with the legislation,””

Joining Vanderveken and Michalzik
on the delegation were General Sec.
Marcello Malentacchi of the Interna-
tional Metal-worker Federation, Direc-
tor Jerzy Milewski of the Solidarnosc
Coordinating Office Abroad, and Nigel
Harris, British Trades Union Congress.

Glass, Pottery, Plastics and
Allied Workers; Aluminum,
Brick and Clay joins with Glass
and Ceramic Workers to form
Aluminum, Brick and Glass
Workers,
Total AFL-CIO unions: 98
1983: Granite cutters and Tile and
Marble merge to form Tile,
Marble, Terrazzo, Finishers,
Shopworkers and Granite Cut-
ters; Graphic Arts merges with
Printing and Graphic Com-
munications to form Graphic
Communications International
Union (GCIU); Hatter, Cap and
Millinery Workers merge with
Clothing and Textile Workers
(ACTWU) and Insurance
Workers merge with UFCW,
Total AFL-CIO unions: 95
1984: The Association of Flight Atten-
dants (AFA) receives an AFL-
CIO charter; Cement, Lime,
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UMWA President Richard Trumka's 1989 message to Lane Kirkland.

A decade of success in mergers, affiliations

Gypsum merges with Boiler-
makers; the National Union of
Hospital :and Health . Care
Employees receive an AFL-CIO
charter. ’
Total AFL-CIO unions: 96
1985: The Upholsterers merge with
Steelworkers. (USWA); the Rail-
road Yardmasters merge with
United Transportation "Union
Total AFL-CIO unions: 94
1986: The Railway Carmen merge
with BRAC; the Furniture
Workers merge with Electronic
Workers (IUE); UTU disaf-
filiates; the Telegraph Workers
merge’ with Communications
Workers (CWA), N
Total AFL-CIO Unlons: 90
1987: The International Brotherhood
of Teamsters (IBT) reaffiliates
on November 1; the Typograph-
ical Union (ITU) merges with

the Communications Workers.
Total AFL-CIO Unijons: 90
1988: The International Long-
shoremen’s and Waréhouse-
men’s Union affiliates in
August; the Glass Workers
merge with the Molders to form
the Glass, Molders, Pottery,
Plastics and Allied Workers; the
National Maritime Union
merges with the Marine Engi-
neers (MEBA); the Shipbuilders
merge with the Machinists
. (IAM); the Tile and Granite Cut-
ters merge with the Carpenters.
Total AFL-CIO unions: 86
1989: The Brotherhood of Locomotive
Engineers and the Writer's
Guild East receive their first
AFL-CIO charters; the UTU
reaffiliates; the United Mine
Workers (UMWA) affiliates Oc-
tober 1.
Total AFL-CIO unions: 90
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-As part of its budget reconciliation
package, the House approved a
labor-supported child care package that
would expand community care and cdu-
cation programs and set quality stan-
dards for centers. .

The House voted to retain the Early
Childhood Education & Development
Act—H.R. 3—by a 230-195 vote, de-
feating a proposal by Rep. Charles
Stenholm (D-Tex.) that would have
climinated requirements for inspections
and quality standards in child care
centers and provisions that care pro-

*an,) ; vt TR

House rejects change,

viders reccive appropriate training. The
Stenholin measure also would have re-
duced funds for child care programs.

The House measure—reported by the
Education & Labor Committee—will go
to conference to reconcile differences
with the Senate version, the Act for Bet-
ter Child Care, which was adopted in
June.

AFL-CIO Sec.-Treas. Thomas R.
Donahue called the congressional action
*‘good news for America's working
parents™ with affordable child care tak-
ing “*a significant step forward.™”

Senators urged to resist
capital gains tax loophole

As the Senate continued work on its
budget reconciliation package,
AFL-CIO legislative director Robert
McGlotten wrote to senators on labor’s
.coricerns on tax, pension and other
provisions.

McGlotten urged that the fairness of
the 1986 tax reforms be maintained. He
called on senators to reject the Bush Ad-
ministration’s tax break for the wealthy
through a reduction in the capital gains
tax and urged support for a proposal by
Sen. Lloyd Bentsen (D-Tex.) that
would expand the benefits of Individual
Retirement Accounts for working and
middle-income familics.

Earlier, the House swayed under
special interest pressure and cut the
capital gains tax rate from 28 percent
to 19.6 percent for the next 27 months,

McGlotten also urged support for
provisions that would curb the abuses
of pension plan termination-reversions,
by setting restrictions on the use of
assets following-a fund termination. If
employers are permitted to transfer
*‘excess”” agscts, the AFL-CIO believes
those funds should only be used for
health benefits for retirees and pension
plan participants, McGlotten stressed,

In other action, the House voted to
repeal expanded Medicare benefits for
catastrophic health care by an over-
whelming 360-66 vote. A labor-
supported proposal by Reps. Fortney
H. **Pete”” Stark and Henry Waxman
(D-Calif.) was defeated 269-156. The
substitute proposal would have abol-
ished the surtax—paid by Medicare
recipients and determined by a sliding

income scale—and retained the drug,
home-care and some other benefits.

@ Negotiations to renew steel volun-
tary restraint agreements are continu-
ing, despite the Senate’s failure to
renew the agreed-to import levels by an
Oct. 1, deadline. The House approved
a Bush Administration measure to ex-
tend the program for another 30 months
while negotiations continue.

Under the program, steel imports
from 29 countries are held to 17-20 per-
cent of the U.S. market, Tentative
agreements have been reached with
most castern European nations and
China, while talks are continuing with

the five largest suppliers—Japan, South

Korea, Mexico, the European Com-
munity and Brazil. Those countries ac-
coutn for 87 percent of all steel im-
ported under the VRAs.

® The Senate Labor & Human
Resources Committee will begin an in-
vestigation into the five-month-long
strike by Mine Workers at Pittston Coal
Group.

A report issued in July by the major-
ity staff of the Housc Education &
Labor Committee raised some questions
about the ‘‘appurent discrepancy in how
the legal system is working."* The staff
report noted a **highly effective govern-
ment response to charges of misconduct
on the part of striking miners,”” while
union charges of illegal conduct by
Pittston have not yet been considered.

The National Labor Relations Board
hias set'an Oct. 23 hearing date for the
first round of unfair labor practice
charges made by the union.

-

child care bill

*‘Few issucs before the 101st Con-
gress will mean as much to working
families as child care legislation—and
few issues will be as important to our
nation’s future as adequate nurturing of
our future generations,” he said.
Donahue urged Congress to agree on a
final version **which retains the three
essentials of quality child care—
affordability, access and safety.”

By a 285-140 vote, the House also re-
jected a Bush Administration proposal
that would provide only limited tax
credits for families and would make no

effort to improve thc quality and
availability of day care options.

Also rejected was a proposal by the
House Ways & Means Committee that
would have incorporated increased
funds for child care in block grants.

The adopted measuré authorizes
$1.75 billion for child care services
through expanded Head Start programs,
the establishment of early childhood
education and before- and after-school
programs and development of programs
for children up to age 13 through
community-based and other providers.

Seafarers head to Poland
with 11,500 tons of grain

he Solidarity movement in Poland is

again being aided by the American
trade union movement—this time by the
shipload. .

Early this month.the Spirit of Texas,
a U.S. flag vessel, left a port in New
Orleans bound for Gdansk, loaded with
11,500 metric tons of sorghum seed
grain.

Congressional representatives Lindy
Boggs and Robert Livingston, top of-
ficers from the maritime unions and

Change blood rule, unions tell OSHA

U niofis called on the Océupational
Safety & Health Administration to
strengthen its proposed standard on
blood-borne infectious discases to
reduce the risks faced by hundreds of
thousands -of workers on the job,

Service Employces President John J.
Sweeney, testifying before OSHA, sug-
gested a number of changes in the pro-
posed rule, and urged Labor Scc.
Elizabeth Dole to honor the commit-
ment made by her predecessor, Ann
McLaughlin, that the agency would
produce a final standard by the eénd of
1989.

The OSHA proposal came as a re-
sponse to a September 1986 petition by
SEIU, ARSCME, and the Teachers for
an emergency standard covering blood-

tracting AIDS due to multiple ncedle-

.‘ N aahtmm ‘

borne discases. In 1987, OSHA rejected
the petition and began the lengthy
rulemaking process.

Sweeney pointed out thiat OSHA csti-
mates 12,000 1o 18,000 health care
workers arc infected by hepatitis B-each
year, with several hundred dying from
the disease. He charged that hospitals
have been using scare tactics.over costs
to deflect attention from the “‘over-

whelming need for a permanent stan-
dard.”

AFSCME President Gerald W..
McEntee said that OSHA failed to give:

adequate weight to two studies that
show a more significant risk among
health. care workers exposed to the
AIDS virus. The lifetime risk of con-

sticks would be one in 100, according
to one study, and there is a 50 percent
probability. that at least oric worker in
many large urban medical centers
would become infected with the AIDS
virus over a four-yeur period.

SEIU member Alice Donovan, a
licensed practical nurse from Penn-
sylvania, urged OSHA to require hospi-
tals to provides specific training to all
departments, free vaccines and ade-
quate equipment. ‘‘We are on the eve
of a devastating -epidemic,’” she said.

SEIU District 1199E-DC President
Robert Moore agreed and pointed out
that needlestick injuries among health
care workers can be reduced by using
self-sheathing needles and by making
more needle disposal boxes available.

Beneficial Association and the SIU.

other leaders bid bon voyage at an after-
noon ceremony.

‘*Today, as merchant seamen on the
vessel carrying the first food aid to
Poland, we also salute Solidarity and

the people of Poland for their courage,

their teancity and their commitment to
a democratic process,”” said Thomas
Glidewell, vice president of the
Scafarers.

The grain was grown by American
farmers and the program is part of the

' American aid program to Poland an-

nounced by President George Bush on
his trip to Eastern Europe earlier this
year.

The ship is expected to afrive in
Gdansk around ‘October 26.

When the ship is met by Solidarity
leaders, they will be presented with a
letter from Scafarers President Michael
Sacco 10 -Lech Walesa.

““We are proud of the role the
democratic Polish trade union move-
ment, under your leadership, in mak-
ing this expression of our relationship
possible”” is the message from the SIU
president to the Polish free trade union
leader,

The Seafarers will also give much
needed dictaphones to the Solidarity
activists.

The program is sponsored by Falcon
Shipping, operators of the Spirit of
Texas and District 2 Marine Engineers
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Young familles seek out cool water. Ri

ght, Chiro Hernandez of HERE Local 610 stacks supplies.

.AFL-CIO’ creates fund
to aid Hugo victims

The AFL-CIO has established
a relief program to aid victims of
Hurricane Hugo with a $10,000
contribution each to the South
Carolina and Puerto Rico state
federation relief efforts.
Donations have been received
from unions and individuals, in-
~cluding Transportation Com-
. munications Union, New York
. 'Labor*f Council for Latin
- American 'Advancement, and
state federations.
+-- Contributions may be made to
the Hurricane Hugo Relief Fund
or the South Carolina AFL-CIO
Emergency Assistance Fund and
sent to the AFL-CIO, Room 703,
815 16th St., N.W., Washington,
DC.

Hugo victims get helping hands, hearts of unionists

From food to tractors to chain saws, whatever is needed is being sent

By Candice Johnson
n the wake of Hurricane Hugo, the
AFL-CIO'’s national community serv-
ices network and state AFL-CIOs join-
ed forces to fortify relief efforts in Puer-
to Rico, the Virgin Islands and South
Carolina. )
And affiliated unions pitched in with
immediate assistance—UAW members
cleared yards full of debris, Com-
munications Workers collected food,
Teamsters distributed supplies and
building trades workers pitched in on
building repairs.

Puerto Rico

San Juan

In Puerto Rico, Longshoremen’s
Local 1575 donated headquarters and
warchouse space, transportation, park-
ing and other facilities to house the Red
Cross headquarters—a donation of
more than $20,000 a month. The ILA
local also played a leading role in sup-
porting Yelief efforts in the Virgin
Islands, said ILA local president
Guillermo Ortiz.

The move to ILA Local 1575 head-
quarters was a welcome change for Red
Cross relief workers after they worked
out of tight quarters that lacked water,
sanitary facilities and sometimes
electricity.

State AFL-CIO President Jose Cadiz
said the labor body had temporarily
moved its offices to the ILA hall head-
quarters to better coordinate relief ef-
forts. Cadiz, who ‘also serves as
secretary-treasurer of Teamsters Local
901, had trucks .rolling almost im-
mediately, *‘transporting bulk supplies,
providing water and assisting the Red
Cross in its wareliouse.”

Cadiz said many union members lost
their homes and thousands more arc
without paychecks as scores of com-
panies are still not operating.

Sec.-Treas. Valentin *‘Chiro’ Her-
nandez of Hotel Employeces & Res-
taurant Employees Local 610 said the
union movement was mobilized **right
after the hurricane hit."”” Most of the
storm damage occurred in the castern
end of the island, outside the city of San
Juan. There, homeless families double
up in school rooms and wonder **where
will we go from here.”’ )

**We had a meeting of all unionlead-
ers and divided the affected areas into
sections. Teams of local union members
visited those areas, checking on what
was needed for children and families,"”
Hernandez said. Then the union crews
18,

CIORTRAIA

went to the warehouse for supplies and
made them available to needy families.

Union teams also surveyed the Red
Cross shelters and feeding centers “‘to
see what supplies and equipment was
needed, and delivered those,” Cadiz
added.

Families waited patiently in the Red
Cross center where interviewers and
counselors see more than 100 people a
day and a mobile wagon distributes
baby nceds, water, juice and sometimes
ice. Most will be without clectricity for
months. As many as 40,000 persons
were affected by the storm, with 12,000
homes destroyed, the Red Cross said.

A relief effort spearhcaded by the
Postal Workers brought five tons of

food to Puerto Rico, with supplies also

slated for St. Croix and St. Thomas.
APWU President Moe Biller arrived
with stores of generators, chain saws,
food and batteries, to be distributed to
needy residents through the post offices.
The APWU contributed $20,000 to the
hurricane relicf effort and is seeking
donations from locals.

In the islands—particularly St. Croix
where 95 percent of all homes were
destroyed—Steelworkers  Vice Presi-
dent Leon Lynch said the union estab-

 lished distribution centers to aid Red

Cross efforts. Relief programs there are
hampered by widespread damage to
phone.and utility lines with estimates
that electricity will not be restored for
at least six months.

The post office was closed, churches
and schools destroyed, Lynch said,
while residents waited in long lines for
everything. Some refineries began call-
ing union members back to work, so at
Jeast some families will be receiving a
paycheck, he noted.

The USWA also is aiding residents
in filing their applications for disaster
relicl funds, Lynch said.
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South Carolina

. Columbia

In South Carolina, where the hur-
ricane cut a wide swath, local unions
and the state federation are focusing
relief efforts on rural and poorer areas
which otherwise might have been over-
looked. '

A call from Clothing & Textile
Workers in Andrews, S.C., alerted
State AFL-CIO President G.O. Smoak
and labor community services represen-
tatives to the fact that Red Cross aid was
not reaching the town of 4,000,

After meeting with James Johnson,
who heads the ACTWU South Carolina
Coastal Joint Board, and Anthony
Coles, president of ACTWU Local
1900, the unionists arranged for the
mayor to provide an old gymnasium,
where kitchen facilitics were brought in
for hot food distribution. Bulk
supplies—including clothing, baby for-
mula, food, roofing supplies, water
mattresses and other goods—were
distributed from the ACTWU hall and

food and goods were trucked in by
Davis Sclf, president of the South
Carolina Building & Construction
Trades Council, and other unionists.

Learning that a garment shop that
employed 80 Ladies” Garment Workers
in rural Bishopville was destroyed, the
State AFL-CIO and community serv-
ices team met with county disaster of-
ficials stocking.a food and clothing dis-
tribution center at the middle school
Although the county is about 100 miles
from the coast, it was devastated by the
storm, Nearly 2,500 homes were com-
pletely destroyed or made unliveable—
out of a county population of 20,000—
and many didn’t have electricity or
water three weeks later.

The State AFL-CIO is surveying

RTINS

union members’ needs throughout

South Carolina, alerting them to
available services and asking for
volunteers.

Public service announcements spon-
sored by the state federation are being
aired on local radio stations to provide
union members and residents with in-
formation on relief efforts.

The UAW is lining up tractors to help
residents move trailers and clear yards,
retired IBT members are driving sup-
ply trucks, vans and Red Cross units
and Iron Workers Local 601 is housing
homeless families in Charleston.

CWA locals are collecting food while
State APWU President Charles Bush is
coordinating distribution of food and
needed goods from post offices. ILA
Local 1422 also is oversceing food
distribution. A crew of 20 UAW mem-
bers cleared yards and debris for clderly
and poor residents in Camden while
crews from CWA and APWU used
chain saws on homes and projects in
Charleston and Manning.

A contingent of Mine Workers—from
the Pittston picket lines in Virginia—
arrived to help clear away debris in
McClellanville while Machinists
voluntcered to clear arcas with chain
saws. Members of UMW Local 7154
in Jasper. Ala.,—who have been on
strike nearly a year—also joined in
relief efforts, loading and distributing
Red Cross supplies.

And unions from along the east coast
also are responding to the call for help.
Fire Fighters Local 793 sent trucks filled
with emergency supplies from Maine
and Florida union members are par-
ticipating in special blood drives.
Truckloads of food from the Midwest
are headed for the Metal Trades Coun-
cil at the Navy shipyard, the Harvest
food bank, local union halls and other
distribution centers.
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nited States provides
best buy in labor

America’s workers are the world’s most productive

he United States has an advantage over other na-

tions in natural resources, technology, and a large
domestic market for its goods. But the ability of
other nations to manage their economies and pro-
mote their exports with a variety of policies has
often enabled them to gain a competitive edge.

Job security and an adequate standard of living
depends on the ability of American industries to
compete with imports in U.S. markets and to ex-
port U.S. goods to other nations.

To be competitive the United States must counter
the damaging unfair trade practices of other nations
and adopt policies to keep thé economy healthy and
growing. A healthy, growing economy with low in-
terest rates provides the best environment for pro-
ductivity growth, investment, research and develop-
ment and other factors that affect competitiveness.

Labor-costs are often singled out as the factor af-
fecting competitiveness. Labor costs are affected by
‘nroduclivity, wages, and cxchange rates. Compar-
ing U.S. labor costs with those of other countries
shows that high wages in the United States are not
the major or sole problemin competitivencss.

Productivity

Today, the United States still leads other in-
dustrialized nations in productivity, according to the
Bureau of Labor Statistics figures on Gross
Domestic Product per employed person. These
figures are arrived at by taking the total output of
goods and services of a nation and dividing by the
number of jobholders.

The BLS figures show that the average French
worker produced 86 percent as much as the
American worker in 1988, while German workers
produced only 81 percent as much. Production by
workers in Britain and Japan were only 72 percent
of the level of the American worker, and Korean
workers were well behind at 40 percent.

There are no official figures for manufacturing
that compare the level of production of workers in
the United States.and other countries. The official
productivity data for manufacturing show the per-
cent change in productivity from year to year.

Comparisons of productivity changes can be
misleading. A country where workers produce less
than U.S. workers can have higher productivity
growth. That country may be catching up, but not
outperforming the United States:

Productivity growth in U.S. manufacturing
achieved a respectable 3.3 percent average yearly
rate for the 1979-88 period according to BLS. That's
about average for the industrialized countries.
America’s 3.3 percent yearly rate was higher than
France's 3.1 percent, Sweden’s 3.0 percent, Ger-
many's 2.6 percent and Canada’s 2.2 percent yearly

A

average. Japan, Britain, and Italy had growth rates
higher than the:United States. Japan’s productivity
growth rate was 5.8 percent per year from 1979-88.
Productivity in Britain grew 4.7 percent per year
and Italy 4.1 percent.

Wages and Benefits

Wage and benefit (compensation) comparisons with
other countries show that U.S. workers are no
longer the highest paid in the world. Workers®
wages and benefits in some industrial nations have
caught and surpassed those of U.S. workers.

Hourly wages and benefits in manufacturing are
now much higher in Germhany, Sweden and several
other European countries. German workers were
paid 30 percent more than U.S. workers in 1988,
and Swedish workers 21 percent more.

The high wages in Sweden and Germany and their
success in international competition demonstrates
that high wages do not have to be a disadvantage
in competitiveness, Sweden and Germany are very
successful in international trade with exports much
larger than their imports.

Manufacturing workers in Austria reccived com-
pensation equal to U.S. workers. Wages and bene-

but they no longer are the highest paid

fits in Japan were 95 percent of the U.S. level in
1988. The difference between Japanese and U.S.
wages and benefits is too small to have a major im-
pact on competitiveness.

In contrast to wages in developed nations, manu-
facturing wages and benefits in Asia, Latin America
and other parts of the developing world remain far
below the U.S. level. In 1988, Korcan and Tai-
wanese compensation was less than 20 percent of
the U.S. level. In Latin America, wages and benefits
in Brazil and Mexico were at 11 and 12 percent of
those of U.S workers in 1987. While low wages do
not help many developing .countries, in fact most
of the poorer countries have trade deficits, the ex-
port success of countries such as Korea, Taiwan,
Brazil and Mexico is based in part on their low
wages.

Wages and benefits, measured.in each country’s
own currency, have been rising much more slowly
in the U.S. than in competing nations. From 1985
to 1988, manufacturing wages and benefits rose 10
percent in the United States. The U.S. increase was
less than haif the 23 percent increase in Sweden and
Britain, and much less than the 18 percent increase
in Italy. Wages and benefits rose 14 percent in
France and 13 percent in Germany and Japan.

U.S. wage and benefit increascs in manufactur-
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ing were lower than productivity increases in the
three years from 1985-88. That means that the labor
cost of producing manufactured goods in the United
States went down. The only other country of the
14 tracked by the BLS that had productivity gréater
than wage and benefit increases was Japan, On aver-
age, countries had wage and benefit rises 7 percent

. greater than their productivity growth which con-

tributed to their faster rising labor costs in
manufacturing,

American workers were the only workers in
manufacturing, among the industrialized countries,
that suffered a loss in buying power in the three
years from 1985 to 1988. Real hourly wages and
benefits, that is hourly wages and benefits corrected
for the rise in consumer prices, dropped 0.2 per-
cent while real wages and benefits rose 12 percent
in Germany and Japan, 9- percent in Britain, 8 per-
cent in Sweden and 5 percent in France.

The buying power of U,S. manufacturing workers
rose much slower in the longer period 1979-88 than
the buying power of workers in other industrialized
nations. U.S workers’ real wages and benefits rose
only.0.5 percent from 1979-88 compared to a 24
percent increase in Germany, a 22 percent rise in
Britain, a 21 percent rise in Japan and France, 11
percent in Italy, 8 percent in Canada and 7 percent
in Sweden.

Unit Labor Costs

The increase in unit labor costs for manufactured
goods is often used to judge the competitive per-
formance of a nation’s industries.

Unit labor cost is.the share of the cost of produc- )

tion of a unit of manufacturing output that is made
up of labor costs. Unit labor cost comparisons are
collected for 14 countries by the Bureau of Labor
Statistics. As with productivity, percent changes
from year to year are available, but there are no
reliable numbers comparing the level of unit labor
costs by country.

A country’s compeutwe advamage is affected if
its unit labor costs are rising faster than the unit

Iabor costs of competing nations. The non-labor cost .

per unit of output is important also. Such factors
as interest rates, rate of capital investment; research
and development, and level of production all affect
unit costs. Data for unit non-labor costs for the
United States are limited, and no data are available
for country by country comparisons.

Unit labor costs are not_the same as wage in-
creases. A wage increase does not raise unit labor
cost if productivity has gone up as well. The rise
in unit labor cost is the wage increase minus the in-
crease in productivity.

vl ey k[

Unit labor costs in-other nations are pubﬁéhéd in
terms of their own currency. The BLS then con-
verts the numbers to dollars. using exchange rates.

The dollar value of a nation’s unit labor cost is the

important measure for Judgmg the effect of labor
cost changes on U.S. compeuuveness ;
Unit labor costs have risen slower in the Umted
*States than in most oompeung déveloped nations due™
to three factors:
® Exchange rate changcs

competing nations. S
©® The rate of producuvxty change

The change in unit labor costs has been especxally )

favorable to the United States since the value of the
dollar began to fall in 1985, but even in the loniger
period from 1979 to 1988, unit labor costs rose
slower in the United States,

U.S. Costs Down

From 1985 to 1988, unit labor costs for United
States manufactured goods fell 0.4 percent, while
unit labor costs of products produced by major com-
petitors rose an enormous amount, Japan and Ger-
many had a unit labor cost rise of 78 percent from
1985 to 1988. Italy’s unit labor costs rose 63 per-
cent, Sweden’s 62 percent, Britain’s 47 percent, and
Canada’s 22 percent. '

The newly developed Asian countries of Taiwan
and South Korea also show much faster growth in
unit labor costs for their manufactured products in
the 1985-88 period. Taiwan’s unit labor costs in-
creased 51 percent from 1985 to 1988, while South
Korea ‘went up 22 percent compared to the shght
drop in the U.S. unit labor cost.

In the longer period, 19798-88, which goes back’
before the dollar began a steep rise in value, and
before the trade deficit appeared in manufacturing,
U.S. labor costs still show a slower rise than other
major industrialized nations. Labor costs per unit
of output in manufacturing have risen more slowly
in the U.S. than in Japan, Germany, Italy, France,

or Britain. The 21 percent unit labor cost rise in- -
the U.S. is much smaller than the 55 percent rise '|°

in Japan and the 33 percent rise in Germany and
Italy, The increases in France and Britain were also
higher at 28 percent in each of these countries.
For Taiwan, unit labor costs rose 96 percent from
1979 t0.1988, much faster than the United States,
but Korea’s unit labor costs showed a nse of Just
9 percent.
The exchange rate is a critical determinant of prices
and costs for exports and imports. A rise in the value
of the dollar means Americans can buy more with
the dollars they exchange, and a fall in the value
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‘Unit labor costs soar
* in major industrialized

‘countries, except for

the United States

" of the dollar means they receive a smaller amount

_ of the foreign currency and can buy less.

The change in the value of the dollar raises the

. cost of labor in other countries. Thus, a fall in the
. value of the dollar can affect relative wage increases
.as well as relative changes in unit labor costs,

The ¢ effec of ‘exchange rates on unit labor costs
“Was- draniafic’in the 1985-88 penod The fall in the
value of the dollar was the major factor creating the

. enormous rise in unit labor costs in other nations,
® ngher wage increase in most of the major o

while unit- labor costs in the United States fell
‘slightly.. Increases in wages and benefits and

"~ productivity played a much smaller role.

- In Germany, for example, unit labor costs rose
6 percent because worker compensation grew 6 per-
cent faster than productivity. Germany’s unit labor
cost rose an additional 72 percent because of the
change in the value of the dollar for a total 78 per-
cent rise.

In Japan from 1985 to 1988, productivity rose
faster than worker compensation which had a
downward effect on unit Iabor costs, but because
of an 86 percent change in the exchange rate of the

- dollar for the Yen, Japan’s unit labor costs went up
. 78 percent.

For the longer period 1979-88, the more rapid
rise in wages and benefits in other countries was
the cause of the more rapid increase in unit labor

- costs outside the U.S. in that period excliange rates,

in general, moderated the increase in compensation
in other countries.

For example, from 1979-88 France's compensa-
tion costs outstripped productivity pushing up unit
-labor costs 79 percent. The simultaneous rise in the
value of the dollar pushed in the opposite direction

- giving a total unit labor cost rise of 28 percent.

Thé Bottom Line

The combination of respectable U.S. productivity
"+ increases, moderate wage increases, and favorable

“exchange rate Cchanges have resulted in much
smaller growth in manufacturing labor costs in the
United States than in competing nations.

. The smaller unit labor cost rise has improved the
competitive position since 1979. The improvement
has been very strong since 1985.

The improved position of the United States in
terms of labor costs shows that the high wages of
the Aimerican worker are not the cause of problems
that U.S. products have in competing with foreign
goods. B

~—Prepared by Bill Cumungham, AFL-CIO Dept.
of Economic Research
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57,000 Machinists strike high-profit Boeing

Seattle
ore than 57,000 Machinists in at
least seven states struck the Boe-

ing Co. on Oct. 4, after overwhelm-

ingly rejecting a proposed three-year

contract that fell short of what the [AM
members asked in wages, pension
benefits and a reduction in mandatory
overtime,

The bulk of the striking Boeing
workers are in Washington at plants in
Everett, Renton, Auburn, Scattle, Kent
and Bellevue and in Portland. Other
plants are in Hawaii, California, Kan-
sas and Oklahoma, the union said.

The strike vote was taken in Seattle’s
Kingdome stadium where members
made clear their displeasure with the
share of the-economic pie offered up by
Boeing, the world’s largest acrospace
company. They cheered 1AM Vice
President Justin Ostro when he said,
“*There is no good time to strike; only
a right time to strike."

No new talks have been scheduled,
said IAM District Lodge 751 President
Tom Baker. ¢‘We have repeatedly told

Contract Yes

the company we are willing to bargain,
provided there is something to nego-
tiate.” Bargaining for a new accord
began on Aug. 5.

The Washington State AFL-CIO and
its affiliates have pledged to *“dig deep”
to come up with a ‘‘hardship fund,”

-Baker said. Those unions. will be join-

ing us on the picket line and planning
for rallics has begun, he said.

Boeing is riding on a crest of profits
that could have reached $1 billion this
year, It has $3.2 billion in cash, $5
billion in equity and back orders-for
about $80 billion worth of airplanes up
through the mid-1990s. The assets in
the workers® pension fund exceeds its
liabilities by more than $1.4 billion,

Consequently, the workers are press-
ing for improvements in the pension
benefits. The average worker with 28
years of service will draw an annual
pension of about $8,400, the union said.
Boeing's top exccutive officers, mean-
while, will get about $215,000 a year
in benefits from the fund.

The Boeing employees have bumped

Celebrating o major contract breakthrough are members of the
Retail, Wholesale & Dept. Store Union's Local 1199 at the Long
Island Jewish Medical Center. The three-year accord will bring
50,000 health care workers pay gains of 24.6 percent at hospitals
and nursing homes in the New York City area. (Story on Page 1.)

NYNEX strike goes into 11th week

ome 60,000 employees

NYNEX—members of the Com-
munications Workers and Electrical
Workers—are cntering their 11th week
on strike, while 42,000 CWA members
at Pacilic Telesis are staying on the job
after having rejected the.company’s last
offer. .

Bargaining talks at NYNEX, a re-
gional Bell operating company, were
broken off by the unions on Oct. 11
after it became clear the company was
not budging from its demand that the
workers begin paying a portion of their
health insurance costs.

The CWA, IBEW and NYNEX have
agreed to enter into mediation in an ef-
fort to resolve the contract dispute. In
a joint announcement, the parties said
they acknowledge *‘that it is in the best
interest of employees and customers to
bring the strike to a conclusion as quick-
ly as possible.”

In Massachusetts, where 12,000
IBEW members work at NYNEX's
New England Telephone Co., the state
Dept. of Employment & Training ruled

of .

that the strikers are no longer cntitled
to jobless benefits.
On Scpt. 13, the agency authorized

- payment of the "benefits, saying that

firm’s operations had not been substan-
tinlly affected by the strike. The union
has appealed the cutoff. Strikers in
other New England states are not get-
ting benefits, while those in New York
became automatically began receiving
jobless pay after eight weeks. - .

At Pacific Tclesis, the workers re-
jected the tentative agreement and have
begun meeting with the company to
bargain stronger job-security language.

CWA members at Ohio Bell, one of
five subsidiaries of Ameritech, ratified
a new three-year agreement by a 3-1
margin. The contract covers 10,100
workers and provides a 3 percent lump-
sum. signing bonus and 2 percent pay
raise immediately, followed by a 2.5
percent in August 1990 and 3 percent
a year later. Pension benefits will in-
crease 13 percent and health coverage
for early detection of diseases and well-
child care was expanded.

along with no increase in the pay scale
for six years, accepting instead lump-
sum payments and prepaid cost-of-
living adjustments for some of the
years.

Boeing's proposal was for an im-
mediate 4 percent pay raise with 3 per-
cent increases in each of following two
years. It also provided for annual
bonuses of 8 percent of a worker's
gross carnings this year and 3 percent
in the second year. )

The contract that expired on Oct. 4
allowed mandatory overtime up to 200
hours per quarter, with up to four
straight weekends on the job. The pro-
posed accord would have cut thit to 160
hours a quarter and three weekends.
Baker said it’s not. uncommon for
members at some shops to be working
10- to 12-hour days, six to seven days
a week. **We fecl that overtime should
be voluntary and at double-time rates,"
Baker said.

The strike has all but shut down Boe-
ing operations. Supervisors with a few
other workers are. finishing up the

Union Privilege to unveil -
unique money market fund

nion Privilege Benefit Programs
will introduce a new scrvice in
December that should help union
members carn more on their savings.

The money market deposit account is
designed to provide a higher rate of
return than normally available through
passbook, statement savings or NOW
accounts.

*“This new program’s goal is to help
members who keep their savings in
these lower yiclding vehicles improve
their earnings,* Union Privilege Presi-
dent David Silberman said.

The new service—Union Rate In-
sured Savings Account—is, the sixth
cost-saving benefit provided by.Union
Privilege. The other five are:

® Union Privilege MasterCard—A
program that has saved 2 million
members and their families $150
million with reduced finances charges.

® Legal Service—With attorneys in
715 participating offices across the
country who handle simple legal mat-
ters at no cost and more complex issucs
at discount rates.

® Lifc Insurance—Supplemental
term life coverage with more than $1
billion in policies issued.

® Travel Service—Gives members
reduced rates on air fares, hotels and
car rentals.

® Heiflth Needs Service—For
members and their families without full
health insurance coverage, brings

Pilots agreement covers Northwest, Republic

St. Paul, Minn.
he Air Line Pilots’ two Master Ex-
ecutive Couricils at Northwest Air
Lines scparatcly ratificd a 54-month
contract covering 5,200 ALPA
members, For the first time, the agree-
ment covers pilots from both Northwest
and Republic Air Lines, which merged
in 1986.

The settlement provides for an

HEH

.banks across the country.

cleaning and other tasks on the plancs
that were ready to roll off the assembly
line. On the picket linc, the mood is
upbeat. The last strike against Bocing
lasted two months in 1977.

1AM sets Oct. 22 strike vote
at Lockheed in California

AM District Lodge 727 in Los

Angeles has approved a preliminary
strike authorization and set Oct. 22 for
‘adual strike/ratification vote as part of
its negotiations at Lockheed Aero-
nautical System Co. The old contract
covering 6,200 workers at three
southern California plants expired on
Oct. 1.

And in Horicon, Wis., IAM District
Lodge 873 members went on strike on
Oct. 1 at the John Decre Horicon
Works, after rejecting a proposed three-
year contract. The work stoppage in-
volves about 950 workers at the plant,
which produces lawn and grounds care
equipment.

prescription drugs and other medica-
tions at lower costs.

A variable rate of return on the ac-
count is designed to be equal to or above
the average of money market deposit
account rates offered by the top 100

*“That means members can be confi-
dent that this new Union Privilege pro-
“gram will offer a solid and sceure return
on their savings,” Silberman said.
**And as balances in the account grow,
greater returns are possible.’”

The account will allow members to
have access to their funds and make six
pre-authorized withdrawals per month.
three by check, with no minimum
amounits or charges. Unlimited with-
drawals may be made by mail.

A 24-hour, toll-free line for informa-
tion on yiclds, account balances and
most recent transactions  will be
available. There is also a special toli-
free customer service linc,

The program is offered in conjunc-
tion with Prudential Mutual Fund
Services.

To assure that the program can ac-
commodate all union members who
wish 1o participate, the primary bank
where deposits will be held is State
Street Bank of Boston, the largest
holder of mutual fund assets in the
United States. Deposits will also be.
made to union-owned banks which elect
to participate.

average first year wage increase of 9.3
percent plus 4 percent raises in the
following three contract years. The con-
tract also equalizes wages of Republic
and Northwest pilots and adds a **B"
salary scale for new hires who will carn
full salaries after five years on the job.

Other improvements include a no-
layoff clause which prohibits Northwest
from furloughing pilots before 1995.
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Just ban women,
court says of job
hazard to mothers

Chicago

Afederal appellate court has upheld a

corporate blanket policy barring

women of child-bearing age from cer-

tain hazardous work, regardless of their
individual circumstances.

The class-action sex discrimination
suit was filed against the Milwaukee-
based Johnson Controls Inc. by a group
of female employees and UAW locals.

*“This is a very disturbing decision,"”’
said Carin Ann Clauss, a University of
Wisconsin law professor who repre-
sented the UAW. “‘It says that women
are not competent to make a decision
about what’s best for their families—
that those decisions are to made by their
employers.” | ’

She pointed out that the policy effec-
tively bars all women of working age
from these higher-paying industrial
jobs, even if they have finished raising
their families or have no intentions of
having children.

The 7th Circuit U.S. Court of Ap-
peals, in a 74 decision, upheld a lower
court ruling in favor of the so-called
fetal protection policy of Johnson Con-
trols which bars female employees of
child-bearing age from certain work in
its battery manufacturing plants.

In a minority opinion, Judge Frank
Easterbrook estimated that some 15
million to 20 million industrial jobs
could be closed to women. He noted
that one of the women was S0 years old
and divorced, but excluded from work
under the company’s policy.

AFL-CIO Organizing Director Richard Wilson conducts sem

inar for IBT leaders and me

i

mbers from USAir.

Teamsters map campaign at USAir

After union election win, board rewrites rules

he Teamsters® airline division held its

first day-long organizing seminar at
the George Meany Center for Labor
Studies, focusing on its prolonged con-
frontation with the ever-changing
USAir, where the IBT has been the
bargaining agent for some 4,500 flect
service workers since December 1988..

At the seminar, the IBT develope
plans for a nationwide campaign to
again win representation rights for the
8,400 fleet service workers—baggage,
catering and freight handlers—at the
merged USAir/Picdmont airline. The
AFL-CIO Dept. of Organization &
Field Services and the Organizing In-
stitute aided in the training.

The seminar was attended by about
70 persons from the IBT"s international
staff, airline division, local "union
leaders and representatives of rank-and--
file committees at USAir.

William F. Genoese, director of
IBT's airline division, said USAir
refused to bargain with the union after
it won the December 1988 balloting. In-
stead, the carrier used every avenue—
either legal or through the use of
consultants—to block unjonization.

The-airline told the National Media-
tion Board that Piedmont's fleet service
was larger than USAIr's, and that IBT
should be required to win a new repre-
sentation election for the whole unit._

But USAir included the names of Pied-
mont supervisors and others that didn’t
belong on the unit list, he said.

On Aug. 4, 1989, one day before
USAir completed its merger with Pied-
mont, the NMB ordered a new repre-
senitation election. The union has asked
the NMB to reconsider the decision in
the wake of repeated captive audience

. meetings.

Genoese said that management feels
the fleet service workers are unskilled
employees who don’t deserve union
wages and benefits. **With all the
mergers going on in the industry, these
workers know they can't survive
without a union,’’ Genoese said.

HUD proves folly of contracting out, PED says

'l' he contracting-out of public services
at all government levels was the
focus of the AFL-CIO Public Employee
Dept.’s 15th annivérsary convention.
Delegates participated in workshops
aimed at combating governmental deci-

sions allowing the privatization of work

done by public employecs.

“It's a myth that contracting-out is
cheaper and more efficient,” PED
President Al Bilik said. **‘We nced only
look at the mess at HUD (U.S. Dept.
of Housing & Urban Development).
American taxpayers will fork out bil-
lions of wasted dollars as a result of
contracting out many of the services

previously done by public employees to |

well-connected developers and politi-
cians.”

The PED presented its first annual -

Golden Trough Award to Emanuel S.
Savas, the former HUD official who set
up the policy of contracting-out HUD'
prajects, thereby creating the conditions

PED President Al Bilik poin

ts to Golden Trough Award. With him is Postal

for mismanagement, fraud and abuse
now under congressional scrutiny. Mis-
management of HUD under the Reagan
Administration will cost the taxpayers
an estimated $6.7 billion, according to
the agency.

AFL-CIO Scc.-Treas. Thomas R.
Donahue told delegates from the PED’s
33 affiliates that **‘evidence abounds
that both the quality and the delivery of
essential public services have suffered
when they’ve been contracted out to the
private sector.’ Further, he said, the
regular government employees then
have to clean up the problems caused
by contracting-out.

He noted that while the PED affiliates
are among the fastest-growing and most
active segments of the labor movement,
4 miltion public workers arc still denied
the right to bargain collectively because
24 states lack bargaining laws.

Seven workshops on how to fight pri-
vatization were held covering seven oc-

Gl

Workers President Moe Biller, left, former PED President Howard McClen-
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nan and AFGE President John Sturdivant.

cupational -areas—social and profes-
sional services, public works and
utilities, education, transportation,
health care, émergency services, and
dommunications.

The department introduced a 141-
page manual on how to combat con-
tracting-out, **America...Not for

Sale.” The manual, written to aid local |

public employce unions in preventing
privatization of public services, high-
lights legislative and contractual
strategies and has a guide to increasing
public awareness of the pitfalls of
privatization. It includes profiles of 14
private-sector contractors.

Jack Miller, national director of
Government Services for Peat, Mar-
wick Main & Co., told the convention
that ***employees must be involved in
decision-making because they are
closest to the work and consequently
have the best suggestions."

Miller’s firm once belonged to the
Privatization Council, but it now views
labor-management cooperation as more
cost effective than privatizing.

Lt. Gov. Marlene Johnson of Min-
nesota urged urion members to keep

children’s issues at the top of their
agenda as ‘‘the conscience of
America,”” to push for on-site child care
at work places, and find ways to
become advocates for children in both
collective and personal ways.

In other action, Bilik and Scc.-Treas.
John Leydén were unanimously re-
clected to two-year terms as were cight
cxeculive vice presidents. For the
state/local scctor, they arc: AFSCME
President Gerald W, McEntee, Teach-
ers President Albert Shanker, Service
Employees President John J. Sweency
and Fire Fighters President Alfred K.
Whitehead.

For the federal sector, they are:
Postal Workers President Moe Biller,
Laborers President Angelo Fosco, Let-
ter Carriers President Vincent R. Som-
brotto and Government Employees
President John N. Sturdivant.

The PED also opposes any Constitu-
tional amendments that would invalidate

‘the Supreme Court’s Garcia decision

that extended the Fair Labor Standards
Act coverage to state and local public
workers.

Criminal job safety charges upheld

he Supreme Court refused to review

a landmark Iilinois case that allows
criminal charges against employers who
knowingly expose their employees to
toxic chemicals and other hazards.-

The high court's decision will likely
affect prosecutions in other states in
cases where corporate policies can be

directly tied to workplace conditions |

that harm workers.

The case that was. turned down in-
volved five officials of the Chicago
Magnet Wire Corp, charged in 1984
with allowing hazardous conditions that

et mﬁ{ ﬂ'{f";-.

caused serious injuries to more than 40
employees. .

The indictments were dismissed in
1985 but reinstated last February
following the ruling by the Illinois
Supreme Court.

“The case was appealed to the U.S.
Supreme Court by the company, along
with the U.S. Chamber of Commerce,
National Association of Manufacturers,
Chicago Association of Commerce &
Industry, lllinois Manufacturers
Association and the Illinois Retail Mer-
chants Association.
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Trade sanctions pressed
against seven countries

Worker rights violations aré so
prevalent in seven developing
countries that their exports to the U.S.
should not qualify for duty-free treat-
ment, the AFL-CIO has declared.

Testifying before a trade policy sub-
committee of the Generalized System of
Preferences, AFL-CIO Research Direc-
tor Rudy Oswald assailed the wholesale
repression of workers. and unions in
Benin, Haiti, Indonesia, Liberia, Nepal,
Syria and Thailand,

. Congress conditioned preferential ac-
cess 10 the American market on proof
that **practical steps are being taken to
insure freedom of association and other
trade union rights,”’ Oswald empha-
sized. This includes not only the GSP
legislation but also the law governing
the Overseas Private Investment Corp.
and the recently enacted Omnibus Trade
Act.

Four of the countries on the AFL-
CIO list—Haiti, Indonesia, Syria and
Thailand—were the subject of previous

Worker rights
amendments provide
leverage to insure
Jreedom of association
and other trade union
rights before a nation
gets privileged access
to the U.S. market.

AFL-CIO petitions. Liberia was
charged with violations by another
organization in 1988, and the subcom-
mittee has riow accepted labor’s peti-
tions for sanctions against Benin and
Nepal. ..

Oswald expressed disappointment
that the subcommittee failed to recom-
mend revocation of special trade priv-
ileges for Syria and Haiti last April,
since documentation of wholesale
worker rights violations is contained in
the U.S. State Dept.’s own study,
*‘Country Reports on Human Riglhts
Practices.”

He pointed out that embassy speci-
alists in Damascus used ‘‘unusually

blunt terms’* in describing the dictator- -

ship’s operation as being characterized
by **pervasive denial of human rights,
including widespread torture and denial
of freedoms of speech, press, associa-
tion and the right of citizens to change
their government.””

In Haiti, he continued, there has been
no change in the situation since the new
government assumed power a year ago.
Hopes that the new administration
would *‘take steps to reform the woe-
fully inadequate labor court system
have not been realized.’ X

Oswald gave these profiles of condi-
tions in the other countries on the AFL-
CIO list:

Benin—A. ““labor organization’* was
created and is controlled by the govern-
ment; all unions must affiliate with this
Leninist-dominated center; there is no

freedom of association; the government
interferes regularly in collective
bargaining; the right to strike is
restricted and workers engaging in such
activities *‘face arrest and torture.”’

Nepal—Independent trade unions
have been banned for nearly 30 years;
workers do not have the right of
frecdom of association. or the right to
organize and bargain collectively; and
workers who attempt to exercise their
rights are dealt with brutally. Hundreds
of members of the unregistered Nepal
National Teachers’ Association have
been arrested and ‘‘seven died in
custody under suspicious circum-
stances.”’

Indonesia—The rights of freedom as-
sociation and collective bargaining **do
not exist in any meaningful way.’
There is only one ‘‘legal union,’* com-
pletely dominated and controlled by the
ruling party. It must seck government
authority for mectings, and such per-
mission is not routinely granted. Illegal
strikes are the workers’ only weapon,
but those involved are subject to im-
mediate dismissal.

Thailand—Civil servants and local
government employees may not join
unions; private sector employces who
cngage in union activity are easily fired
and have little legal protection; employ-
ees are forced to sign individual work
contracts which take them out of union
jurisdiction; child labor, ‘‘sometimes
resembling indentured or even involun-
tary servitude,'” is a common problem;
on-the-job accidents jumped 45 percent
from 1982 to 1987 and the situation is
deteriorating, with an increase of 26
percent in indistrial accidents in 1988
alone.

Liberia—Although revised labor leg-
islation has passed the House, it still
awaits Senate action—not due until
1990. The AFL-CIO deplored the gov-

ernment’s *‘constant delay’’ in getting

this law on the books.

laire Labine, a television, writer,

was clected to a two-year term as
vice president of the Writers Guild of
America, East, Edward Adler, a
freclance television and motion picture
writer, was re-clected president and
Jane Bollinger, a staff writer for
ABC'’s “‘Good Morning, America,’
was re-elected secretary-treasurer.

Elected to fill the open posts on the.

21-miember Writers Guild council are:
Freelance (screen, TV and radio)—
Walter Bernstein, Jerome Goldsmith,
Nancy Ford, Ian McLellan Hunter,
Corinne Jacker, Herb Sargent and
Budd Schulberg; Freelance documen-
tary (screen, TV and radio)—Ernest
Pendrell; Freelance daytime serials

(TV and radio)—Megan McTavish;

Younger Families Priced
Out of Home Ownership

Households Ownlng
Their Homes by Age Group

Under Age 25 Age 25-29

N 1988

P

Age 30-34 Age 35-39

Factory employment stung
by sharpest drop in 7 years

he sharpést one-month drop in

manufacturing jobs since the early
1980s pushed the unemployment rate to
5.3 percent in Scptember, underscoring
the nation’s sluggish economic growth.

With the one-tenth of 1 percent in-
crease the jobless rate, the Burcau of
Labor Statistics said 6.6 million
workers were officially uncmployed.
But another 4.9 million workers who
want full-time jobs were working part-
time last month.

And when discouraged workers are
counted in, there were 12,3 million
workers affectéd. by total or partial
unemployment, AFL-CIO chief econo-
mist Rudy Oswald noted. Yet, only 1.8
million individuals, or 29.1 percent of
the 6.6 million officially unemployed,
received jobless benefits last month, he
pointed out. '

BLS Commissioner Janet Norwood
expressed concern over the loss of

staff (TV and radio)—Barbara Bern-
hard, Lori Bores and Bruce Camp-
bell; staff (Washington)—Mark
Moreno; and staff (graphic. artists)—
George Smith. For the Midwest staff
opening, there was a tie between Roy
Santoro and Walter Swift. ‘A runoff
election will be held.

John T. Joyce, president of the
Bricklayers, presented the 1989 Sulli-
van Award for Architecture to the
Chicago firm of Hammond Beeby &
Babka foy its design of four buildings
in Illinois. Joyce is co-chairman of the
masonry institute that established the
award in 1970.

Gov. John Ashcroft proclaimed Oct.
15-22 as Locomotive Engineer Week in
honor of the Brotherhood of Locomo-
tive Engineers’ Southwestern regional
convention being held in Missouri.

Bernard E. DeLury, vice president
for labor relations with Sea-Land Corp.
of Iselin, N.J., and a former Labor
Dept. official, has been nominated by
President George Bush as.director of
the Federal Mediation & Conciliation
Service, DeLury’s nomination.must be
confirmed by the Senate. He would suc-

- ceed Kay McMurray,

103,000 factory jobs in September.
Since March, the nation has lost
135,000 manufacturing jobs.

While about a third of the decline in
factory employment stemmmed from lay-
offs of auto workers, 16 of the 20 ma-
jor manufacturing industries posted job
cutbacks.

In addition to the 35,000 job losses
in the auto industry, employment in
electrical equipment shrank by 10,000
over the month and by 55,000 since last
November. Job losses of 10,000 each
also camé in primary metals and apparel
and textile production in September.

Oswald warned that the scvere
weakness in manufacturing **may very
well ripple out to- other sectors.”

The BLS household survey showed
a 130,000 decline in jobs while the
employer survey found a 200,000 gain,
including a 100,000 pick up in lower-
paying service sector jobs.

James J. Norwood has been named
the 10th vice President of the Laborers.
A 34-year member of the union, Nor-
wood has served since 1969 as direc-
tor of the Heavy & Highway Construc-
tion Division, administrator of the Na-
tional Health & Safety Fund and chair-

| man of the National Joint Heavy &

Highway Construction Committec and
the Chimney, Stack & Silo Committee.
He succeeds the late Wilbur Freitag,
who served as vice president from 1965
until his recent death.

Six U.S. labor officials were among
17 Americans cited by the International
Labor Organization for their **outstand-
ing contributions’ in 1989 to assuring
basic human rights. Those sclected arc:
Communications Workers President
Morton Bahr; Steelworkers President
Lynn R, Williams; Clothing & Textile
Workers President Jack Sheinkman;
William C. Doherty, executive direc-
tor of the American Institute for Free
Labor Development; Charles D. Gray,
executive director of the Asian-
American Free Labor Institute, and the
late Irving Brown of the AFL-CIO
Dept. of International Affairs, a former
U.S. worker representative to the ILO.
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N

- of the homeless and the lack of affor-

By Magda Lynn Seymour  used to go up each year and now they
go down;

... I'll get promoted, .and we’ll move . “The supply of public housing used to
out of the shelter, buy a big house and live - - expand each year fo keep pace with the
in the suburbs.”’ population, but while the population

—Tracy Chapman keeps growing the supply of public hous-

. Ing.1s shrinking—and the only thing thot
Those words from the folk singer

goes up Is the cost of housing.”
floated out to the tens of thousands Singer Dionne Warwick reminded the

who came from across the country and crowd during the long program, that “if
back to the Capitol behind her, defining  * we can stand together this long we can
the Housing Now message of the plight surely-live, together.” Singer Stevie
Wonder'sang a song he had written
dable housing in America. ."espacially for the occasion.

The Oct. 7 march was speeches and - "Qur natlon has a human disaster on
music and celebrity endorsements and all - its hands,” said AFSCME President Gerald
that. But it was also a coalition of 200 McEntee. He said the Housing Now coali-
organizations who believe in a basic tion was composed of advocates, the, .
premise: affordable housing for all. = . homeless poor, refirees, environmen-
Bricklayers President John T. Joyce said 'fullsfs","i:hurches,.community‘groups and
it: “housing is everyone’s problem.” * = “*"*“other organizations,

“This ‘march is about housing, but at @ “I'm proud that one of the largest con-
deeper lovel its redlly a cry to Wake up, tingents today is from this nation's labor
Washington. America is in danger of not movement,” McEntee said.
being America much longer,” Joyce told AFL-CIO union members turned out in
the crowd. And he added: force, typified by the white caps of the

“Real earnings of American workers Seafarers, who were everywhero.

. Photocopy-Preservation



Affordable Housing Now

Tens of thousands rallied at the National Mall to house the
homeless and rebuild the American dream of home ownership.
AFL-CIO unions turned out thousands of members for the Oct. 7
march. Movie stars merged with homeless men and women who
had walked or bused in from all around the country to call for af-
fordable housing for all. Organizers of the march called it the
largest housing demonstration since the 1960s. AFL-CIO placards

-with messages like “Let Builders Build” and “Affordable Housing
Now" dominated the scene.
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Miners put labor’s
SJamily together

Affiliation of the Mine Workers fullills
Lane Kirkland's call for unity when he
was first clected AFL-CIO President 10
years ago.

International labor
appalled by Pittston

A tecam of international labor leaders in-
vestigates the six-month-old contract
dispute between the Mine Workers and
Pittston Coal Group.

Child care passes,
key change rejected

The House flatly rejected a proposal to
slash the funding for a $1.75 billion
child care package to expand communi-
ty care and cducation programs.

Union-to-union aid
Jor Hugo’s victims

From Puerto Rico and the Virgin
Islands to the Carolinas, uniion members

help the victims of Hurricane Hugo
with- money, supplies and work.

U.S. labor remains
best buy in world

American workers arc the world’s most
productive, but are tio longer the hest
paid. European workers carn more and
the Japanese are close bhehind.

57,000 Machinists
seek Boeing pact

IAM members are sceking better wages
and pensions and less mandatory over-
time at Bocing Co., where 57,000
workers went on strike on Oct. 4.
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INFORMATION

THE WHITE HOUSE AR I 0 A ST
WASHINGTON

NOVEMBER 15, 1989

MEMORANDUM FOR THE PRESIDENT

"0 8 Hd E1 AOH EGE

THROUGH: cHrIss winsTon W

FROM: MARK LANGE . % | F 1?
t 4
SUBJECT: AFL-CIO CONVENTION | Y

{ E
1 5
\‘ : 1

Attached is a draft for your speech to the AFL-Cip Biennial:
Convention on Wednesday, November 15, at 3:30 p.my, at the
Washington Sheraton. Between 1800 and 2000 will ttend The
speech will be telepromted ’

In the address, you call for a new partnership between business,
labor and government to assist Poland -- and cite the vital
contributions of independent trade union movements to freedom and
democracy around the world. :

1. need some favorableoreferen - 0
) %
to elizabeth dole.. where she is 'this very m,?ment' . /

Pl

the wearm hos}pitslity he and his Panutai'gave to us in his own home at Gdansk.,
The talk last night was a botu investemnt- t %d to attratc banks and capital

- Last Night Lech Walesa came to dln?gr‘\ bggaﬁar and I wanted to reciprocate for

to Poland....Here was Labor's son talking abo andi nmvestment because
he knows that means economic reform and he kq‘w th economic reform

means Jeb“”__—"““\\\\%\%‘iN‘

How about a mnetion of Malta... and perhaps... AT Malta I plan to discuss
with Pres gorb the role of the free trade union in building a free country"

reiteration of my belief that. labor disputes best solved without u//
gorvernment intervention.... if we do thlS wording must be careful

given EAL, Bopeing etc.
gf&w&? @”Eﬁ '7;

fd
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(Lange/Dooley)
November 13, 1989
5:20 p.m.
: [AFLCIO.DOC]
PRESIDENTIAL ADDRESS: AFL-CIO CONVENTION
WASHINGTON SHERATON
WEDNESDAY, NOVEMBER 15, 1989
3:30 P.M.

Lane Kirkland. Tom Donahue. ILech Walesa. Members of the
Executive Council. And assembled delegates.

This is a great moment for the AFL-CIO. After eight long

yeafs of struggle, Lech Walesa is here to accept the George Meany

Human Rights Award, first intended for Solidarnosc. Back in

1981, you remember, Lech wasn't allowed to be here, to claim that
prize. And the waiting began.
(( You.know, I can really identify with Lech. I understand

what it's like, to wait so long to get here...

But I don't regret a minute of it. Because after all those
years, it's great to be with yoﬁ -- and to see the members who j
endorsed me, sitting back there in the last row...

So lately I've been feeling pretty confident. Barbara had a
hunch I'd be addfessing this group today.. This morning she
caught me in the shower singing the "Union Yes" theme song... ))

Let me begin.by congratulating the leadership. Because of

Lane Kirkland -- now serving his tenth year, continuing the work
: &
‘begun by George Meany before him -~ your unions truly are MmVi?bwaézﬁﬁy
et/ a5 Rt oSl ¢ N wNAM,
retufnlng4to~a~s1ng1e«heuse* the. AutRTWorkers, the Mine Workers,
Beotliviend of

the Teamsters, theQLocomotive Engineers, the Longshoremen's and

Sy $0

Warehousemen's Union, the Writer's Guild East, the United

Transportation Union -- all have affirmed their ties to this

Y
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great ofganizatiOn. Lane Kirkland has done -- as"he»continues to
do -- outstanding work on behalf ?f organized labor. [PAUSE]
| Lane's work to consolidate and.renew Labor's strength gives
the AFL-CIO the power to play its best roie: protecting the
rights of working Americans at home, and striving for those
rights abroad thrbugh the support‘of democracy around the world.

Labor has been an enduring force for freedom -- at times a
cry in the wilderness, at times the conductor of a thunderiﬁg
chorus -- :ejecting all forms of totalitarianism, fascist and
communist alike. With each passing year, through the labor
movement, freedom is finding its voice. |

You understand that democracy rests not on cold marble and
pieces of paper, but on institutipns'fréely formed -- and fully
free. Look down the main street of any small town,.and you see
them: Churcheu. Libraries. Schools. Union halls. Frée
associations that‘are the beating heart of American liberty.

Such liberty calls for a democracy created less by
governments than by people -- through the give and take of
competing interests, individual and collective. A democracy that
rejects management-by-decre%&gifgkgﬁincentra11zed all-knowing
government. A democracy where people speak for themselves,
rather than a government which speaks fof them.

You and I may have differences. But those differences are
signs of democratic life. .A way of life that demands respect forxi
differences —-- and respects an honest opinion, as much as it

respects an honest day's work.
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Sstill, there are times when the need for progress demands
that we put differences aside. Where Poland is concerned, now is
such a time.

Last July in Gdansk, standing with Lech Walesa at the
Worker's Monument, I pledded to the enormous crowd before us that
"America stands shoulder-to-shoulder with the Polish people in
solidarity." In Warsaw, we announced our initiative to assist
Solidarity and Polish workers in making the difficult transition

from a discredited centrally-planned econemic system, to one of

free markets -- and hope for a better future. .
P"Né{o OC?L R@\g e e TS P 94"'3& - ==

Labor Secretary Doleﬂalso visited Gdansk in August°to
discuss the ways that our government, working together with
organized labor in the United States, can help. In just two
weeks, Secretary Dole, Lane Kirkland and others wili join forces
on a Presidential Mission to Poland: our government, together i
wifh the AFL-CIO, in solidarity with Polish workers.

Today,'I call on the American labor movement, the business

community, and government, to look for ways to support a

partnership for progress in Poland -- for the sake of a nation, ;k

st
£5e

and a people, that need and deserve our help. Labor, business,

and government can and should be partners and activists for

/W“S 0
Poland's future. - g
e

,Legi8u51ness and governmenti%earn from -~ and lend momentum

to -- labor's unfllnchlng demand for d1gn1ty on behalf of every
o7 £l Cf‘/'r’ A Sl 5‘/’

working man and womanq not just 1n %oland but around the world.

Let us join hands. Let us work together as never before -- to
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fulfill the great promise of freedom. //

~Theré is so much to learn from labor's history of democratic
struggle. During Hitler's rise to power in the 1930s, American
labor was among the first to recognize that great evil. You
extended your hand in solidarity to those fighting in the early
underground movement.

When the Nazi regime was finally destroyed, American labor
went to work rebuilding democratic institutions and independent
trade unions.

Later, when postwar Western Europe was threatened by the
- spread of international communism, American labor stood firm.
Tough, behind-the-scenes operators -- like Irving Brown, the
AFL's European representative -- saw to it that the alliance was
preserved and democracy prevailed in Western Europe;

When Irving Brown died last winter, after four decades of
fighting for workers' rights, he was widely recognized as an
architect of Western democracy -- symbolizing American labor's
commitment to freedom around the world.

Today the tradition continues -- nowhere more powerfully
than in Poland. The AFL-CIO was at the forefront, standing with
Solidafity'in its darkest hour -- firm in the belief that the
dawn would come. Because of that support, courageous leaders
like Lech Walesa are now transforming Poland before the eyes of
an admiring world.

Stories of that transformation continue to unfold. Early in

this century, in the Polish town of Lodz [WOODZH], David Dubinsky
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-- later to become the renowned head of the Garment-Workers——-
was arrested fof organizing. In 1908, that would-be organizer
was sent from Lodz [WOODZH] to Siberia, by the Czar. Last week,
T a Solidarity union candidate was elected mayor of Lodz.

In Poland, Solidarity unlocked freedom's door. Today,
holding Poland in their hearts as an example and inspiration,
.workers around the world are risking everything for democracy.
The door cénnot be locked again.

Miners'ére striking peacefully in the Soviet Union for the
first time Qince~the early 192055?§§¥i%§38€§;ir independent union
-- and this is high praise for lLech Walesa -- "Solidarity."

They and those like them offer hope for peacefﬁl change,
which the AFL-CIO is supporting actively -- through direct
" contact, and assistance on workers' rights, union_ofganization,
and collective bargaining. These are the tools your.brothers an@
sisters abroad need most, to hammer out justice on the anvil of
freedom. |

With new legislation in the Supreme Soviet recogniiing the
right to strike in all but a handful of essential industries, the
people of the Soviet Union now have an opportunity to voice their
grievances. This will be a challenge to President Gorbachev, as
he works, through perestroika, to raise productivity and living
standards at the same time.

Across Eastern Europe, recent events vindicate the AFL-

' CIO's refusal to deal with puppet unions controlled by either

employers or governments. Hungarian workers are turning to the
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Democratic League of Free Unions. Bulgarian workers are laying
_ Roscen ™ _
the foundations of aAfree trade union, to be called "Support."
East German workers have created their first independent trade
union, free of communist influence, to be called "Reform."
In East Germany, a deep wound that has scarred the heart of
oLM l«i /
Europe for 28 years is now heal—ngS”(You see it in the joyful
faces of families reunited In the smiles, laughter, and tears
Lewi]
of people greeting freedom like a long-lost friend. 1In the
qeliteq e AP Yasit oF /
wonder of childrenAtastlnggfreedo%jﬁerethe_first_time«sg;
Everywhere you look in the world, members of the AFL-CIO are
fighting to keep the door to freedom open for all. Working
against such evils as apartheid. Struggling for peaceful

democratic change toward a system of one man, one vote.

Supporting free trade union movements in Paraguay. .Guatem la
/@zscc

i
El Salvador. Nicaragqua. < XWﬂ i
b ke o / g S ééﬂ"*"*"’"‘*"m »
And helping workers defeat Pinochet in the—pieblseite-=fer*

e ,.—"""'—“-ﬁ‘&_

-demoeracy—in-Chil€. Manuel Bustos, president of the Uriited Labor

Confederation there, was until recently exiled in his own
country. Thanks to the AFL-CIO, he is now free. Free enough ¢
be with us today.

Your work is often accomplished at great sacrifice.
Independent trade unions are often caught in a vise between death
squads on the right and guerrillas on the left. 1In El Salvador,
two of your own -- Mike Hammer and Mark Pearlman -- died at the
hands of a right-wing death squad. And in Nicaragua, the

Confederation of Trade Union Unity has been harrassed and
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brutalized by the Sandinista regime's left-wing thugs.

It takes uncommon courage for workers to fight the scourge
of tyranny. Because dictators know that free unions mean
pluralism. And pluralism denies complete control. So the
tyrant's first targets for suppression, arrest, or murder are
often independent unions and their members.

In all, éggﬁgzoo free trade unionists were_murdered last
year around the world. We grieve deeply for these sacrifices.
Let there be no mistake: We condemn any efforts, by any
government, to try to intimidate democratic unions or their
members. |

In Thailand, South Korea, Malaysia, the Philippines: the
AFL-CIO's support of worker education, libraries, and conferences
on human rights all add to the inevitable momentum foward worker
representation and collective bargaining..

Workers in Southeast Asia by the millions -- especially
children and young women -- are being used, abused, and
abandoned. Looking for a solution, we've enforced worker rights
as part of the Generalized System of Preferences -- and in our
trade policy review mechanism under the GATT, we've incorporated
worker rights.
| In the long run, the surest solution to the struggle for
worker rights is to support the growth of democratic institutions
like free labor unions -- and to encourage economic development
that will render child labor and nightmarish working conditions

not merely illegal, but unthinkable.
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Just as a housé is built from the ground up, labor's house
rests on a bedrock principle of frée association -- and rises by
the strength of its members. Free trade union movements today
stand on the threéhold of change -- as a ieading force for
democracy. Labor's strength has opened the door to freedom for
millions. The door must remain open.

Last week the Soviet Union celebrated the anniversary of the
Bolshevik Revolution. In a protest march, a banner was carried
that.said, "Workers of the world, we apolégize." It was the
firsf time in memory that Soviet authorities allowed such
demonstrations on that holiday./ That banner is another sign that
democracy is doing the unthinkable, by saying the unspeakable.

The Nineteen Eighty-four of George Orwell has come ana gone.
I aﬁ hopeful that 1989 will be remembered as the yeér when
American labor, business, and government first began to work ]
together, in a real partnership, for the freedom and dignity of
workers everywhere. Not out of some utopian vision -- but
because we simply believe in the same basic values.

The key to freedom rests in our hands. "With that key,
nothing is impossible. The door to democracy will remain
unlocked: To each according to his ability... to dream.

Thank you. God bless you.' And may God bless working people

everywhere.

## 4



The momentus events of the past few weeks have stirred our
emotions and raised our hopes that the day when Europe will be
whole and free is soon to come. The idea that sustained Lech
Walesa and the members of Solidarity as they sat down a
Roundtable to negotiate with the Polish government is a powerful
one -- that men must be free in order to prosper. That _didea
read to Hungary where the physical dismantling of the
(éirtain:began. And last week we watched in awe as Berliners --
Separated by the ugly symbol of Europe’s division for twenty

eight years -- danced atop the Berlin Wall. Just yesterday we
welcomed the news of freedom of travel for the citizens of

Czechoslovakia. But in that country -- where the tradition of
democracy runs deep -- and in others —-- omdsjetrwdy freedom of

travel is not enough. Only free and unfettered elections can
satisfy the yearnings of free people.

It is against this backdrop of change that I will meet with
President Gorbachev near Malta next month. We are not meeting to
negotiate the future of Europe. Mhat—a—prepostercus—and
presumptueuws—rrotten. The peoples of Eastern Europe are speaking
their minds about the future of Europe. They are calling for
democracy, freedom:‘of press and consclence, the right
governed to chose their leaders. I will do nothlng _5&;:&&&
arrest that process. ; :
é./un%eashrngmthewforees»ofwnefqnmmlna a
a

faces at home andjof the new course that he has set out for
Soviet policy in tern Europe.

1 want to talk witth‘Tbaﬁﬁegraggat the opportunities to move
beyond contalnment\i; to find areas of mutual advantage in our

hiskatera] relationship. : : PN - - o

w'l,'l—l t'aUc about _nrio

(‘9\“\?&\ 6’)’9' t}?gﬂ/ //
/a”féh” ':?
- &L&L R @/u,c{qu' dorend T /? {;‘f ?}U 4
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nt to know what,Gorbachev thinks of the challenges that hezﬁ\L_(;«X




MEMORANDUM ' FOR: CHRISS WINSTON

FROM: MARK LANGE
SUBJECT: AFL-CIO SPEECH AND WORKER RIGHTS
DATE: , NOVEMBER 13, 1989

F.Y.I., Counsel’s office (Stephen Rademaker) has objected to

mentioning worker rights in the context of the Trade Policy

Review Mechanism under the GATT -- citing it as an example of
"congressional micromanagement of foreign policy."

In fact, the inclusion of worker rights under that provision was
not a Congressional action at all. It was initiated by Carla
Hills ~- with the full support of Secretary Yeutter -- as a GATT
- exercise (agreed to in the Uruguay Round).

~So the Administration is certainly not "on record as opposing
these particular mechanisms" -- nor are these initiatives likely
- to be presented to us "in the form [sic] new leglslatlon" -
since we came up with them in the first place.



THE WHITE HOUSE
WASHINGTON

November 14, 1989

TO: DAVE DEMAREST

FROM: JAMESW.CICCONI
Assistant to the President and
Deputy to the Chief of Staff

Dave, the attached changes--
really very minor, would take
care of the problem with the
AFL-CIO speech which we discussed
this morning. NSC concurs.

FYI, I like the double entendre

at the end ("To each according to
his ability...") A nice dig at

the Commies-- if there are any left.

-

(fXWA
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WHITE HOUSE STAFFING MEMORANDUM

9041
11/13/89 _——
DATE: ACTION/CONCURRENCE/COMMENT DUEBY:
PRESIDENTIAL REMARKS: AFL-CIO CONVENTION
WASHINGTON SHERATON
SUBJECT: Y WEDNESDAY, NOVEMBER 15, 1989
i 3:30 PM
ACTION FYI ACTION FYI
VICE PRESIDENT O a/ MCCLURE a
SUNUNU O b/ NEWMAN a O
SCOWCRO PORTER O 'P/
DARMAN a ROGICH O
BATES a p/ UNTERMEYER O =)
ROGERS
CARD 0 W O
CICCONI a J WINSTON -
DEMAREST O V PINKERTON O %
FITZWATER O D/ o a
GRAY a \p/ O =)
HAGIN O O 0 O
REMARKS:

The attached has been forwarded to the President.

RESPONSE:

FYI: BS, RMG, GPH, WFS, RPO, PWR, RDB, RLH, EDM, CR, DAP

James W. Cicconi
Assistant to the President
and Deputy to the Chief of Staff

Ext. 2702
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INFORMATION a
MEMORANDUM FOR THE PRESIDENT
THROUGH ; CHRISS WINSTON "W
FROM: MARK LanGe AL
SUBJECT: AFL-CIO CONVENTION .
&

Attached is a draft for your speech to the AFL-CIO Biennial
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Lane Kirkland. Tom Donahue. Lech Walesa. Members of the
Executive Council. and assembled delegates.

This is a great moment for the AFL-CIO. After eight long
Years of struggle, Lech Walesa is here to accept the George Meany
Human Rights Award, first 1ntended for Solidarnosc. Back in
1981, you remember, Lech wasn't allowed to be here, to claim that
Prize. And the waiting began.

(( You know, I can really identify with Lech. I understand
what it's like, to wait so long to get here...

But I don't regret a minute of it. Because after all those
Years, it's great to be with you -- and to see the members who
endorsed me, sitting back there in the last row...

So lately I've been feeling pretty confident. Barbara had a
hunch I'd be addressing this group today. This morning she
caught me in the shower singing the "Union Yes" theme song... ))

Let me begin by congratulating the leadership. Because of
Lane Kirkland -- now serving his tenth yYear, continuing the work
begun by George Meany before him -- your unions truly are
returning to a single house: the Auto Workers, the Mine Workers,
the Teamsters, the Locomotive Englneers, the Longshoremen's and

Warehousemen's Union, the Writer's Guild East, the United

Transportation Union -- all have affirmed their ties to this
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great organization. Lane Kirkland has done -- as he continues to
do -- outstanding work on behalf of organized labor. ( PAUSE]

Lane's work to consolidate andnrenew Labor's strength gives
the AFL-CIO the power to play its best role: protecting the
rights of working Americans at home, and striving for those
rights abroad through the support of democracy around the world.

Labor has been an enduring force for freedom -- at times a
cry in the wilderness, at times the conductor of a thundering
chorus -- rejecting all forms of totalitarianism, fascist and
communist alike. With each passing Year, through the labor
movement, freedom is finding its voice.

You understand that democracy rests not on cold marble and
pieces of Paper, but on institutions freely formed -- and fully
free. Look down the main street of any small town, and you see
them: cChurches. Libraries. Schools. Union halls. Free
associations that are the beating heart of American liberty.

Such liberty calls for a democracy Created less by
governments than by pPeople -- through the give and take of
competing interests, individual and collective. 2 dempcracy that
rejects management-by-decree from any cehtralizéd, all-knowing
government., A democracy where people speak for themseives,
rather than a government which speaks for thenm.

You and I may have differences. But those differences are
signs of democratic life, A way of life that demands respect for
differences -- and respects an honest opinion, as much as it

respects an honest day's work.
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Still, there are times when the need for progress demands
that we put differences aside. Where Poland is concerned, now is
such a time.

Last July in Gdansk, standing with Lech Walesa at the
Worker's Monument, I pledged to the enormous crowd before us that
"America stands shoulder-to-shoulder with the Polish people in
solidarity." 1In Warsaw, we announced our initiative to assist
Solidarity and Polish workers in making the difficult transition
from a discredited centrally-planned economic system, to one of
free markets -- and hope for a better future. |

Labor Secretary Dole also visited Gdansk in August to
discusé the ways that our government, working together with
organized labor in the United Statés, can help. ' In just two
weeks, Secretary Dole, Lane Kirkland and others will join:forces
on a Presidential Mission to Poland: our government, together
with the AFL~-CIO, in solidarity with Polish workers.

Today, I call on the American labor movement, the business
community, and government, to look for ways to support a
partnership for progress in Poland -- for the sake of a nation,
and a peoéle, that need and deserve our help. Labor, business,
and government can and should be partners and activists for
Poland's future.

Let business and government learn from -- and lend momentum
to -- labor's unflinching demand for dignity on behalf of every
working man and woman: not just in Poland, but around the world.

Let us join hands. Let us work together as never before -- to
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fulfill the great promise of freedon.
There is so much to learn from labor's history of democratic
struggle. During Hitlgr's,rise‘to power in the 1930s, American

labor was among the first to recognize that great evil. You

underground movement.

When the Nazi regime was finally destroyed, American labor
went to work rebuilding democratic institutions ang independent
trade unions.

Later, when postwar Western Europe was threatened by the
Spread of international communism, American labor stood firm.
Tough; behind-the-scenes operators -- like Irving Brown, the
AFL's European repfesentative == saw to it that the alliance was
Preserved and democ;acy Prevailed in western Europe.

When Irving Brown died last winter, after four decades of
fighting for workers' rights, he was videly<recognized as an
architect of Western democracy -- symbolizing American labor's
commitmeﬁt to freedom around the worild.

Today the tradition continues -- nowhere more powerfully
than in Poland. The AFL-CIO was at the forefront, standing with
Solidarity in its darkest hour -- firm in the belief that the
dawn would cdme. Because of that Support, courageous leaders
like Lech Walesa are now transforming Poland before the eyes of
an admiring worid. .

- Stories of that transformation continue to unfold. Early in

this century, in the Polish town of Lodz [WOODZH], David Dubinsky
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~- later to become the renowned head of the Garment Workers -- -
was arrested for organizing. 1In 1908, that would-be organizer
was sent from Lodz [WOODZH] to Siberia, by the Czar. Last week,
a Solidarity union candidate was elected mayor of lLodz.

In Poland, Solidarity unlocked freedom's door. Today,

~ holding Poland in their hearts as an example and inspiration,

workers around the world are risking everything for democracy.
The door cannot be locked again.

Miners are striking pPeacefully in the Soviet Union for the
first time since the early 1920s, calling their independent union
;- and this is high praise for Lech Walesa -- "Solidarity."

They and those like them offer hope for peaceful change,
which the AFL-CIO is supporting actively -- through direct
contact, and assistance on workers' rights, union organization,
and collective bargaining. These are the tools ybur‘brothers and
sisters abroad need most, to hﬁmmor.out justice on the anvil of
freedom.

| With new legislation in the Supreme Soviet recognizing the
right to strike in all but a handful of essential industries, the
people of the Soviet Union now have an opportunity to voice their
grievances. This will be a challenge to President Gorbachev, as
he works, through pé;est;oika, to raise productivity and living
standards at the same time.

Across Eastern Europe, recent events vindicate the AFL-
CIO's refusal to deal with puppet unions controlled by either

employers or governments. Hungarian workers are turning to the
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Democratic League of Free Unions. Bulgarian workers are laying
the foundations of a free trade union, to be called "Support."
East German workers have Created their first independent trade
union, free of communist influence, to be called "Reform."
In East Germany, a deep wound that has scarred the heart of
Europe for 28 years is n@wtﬁélﬁéag~ You see it in the joyful

faces of families reunited. 1In the smiles, laughter, and tears

of people greeting freedom like a long-lost friend. In the
elline theiv fvat /

Iy
wonder of chilé@eﬁ;tasting:freedoqcfer—Ehe—firse—%inaE,

Everywhere you look in the world, members of the AFL-CIO are
fighting to keep the door to freedom open for all. Working
against such evils as apartheid. Struggling for peaceful
democratic change toward a system of one man, one vote.
Supporting free trade union movements in Paraguay. Guatemala.

El Salvador. Nicaraqua.

And helping workers defeat Pinochet in the Plebiscite, for
democracy in Chile. Manuel Bustos, president of the United Labor
Confederation there, was until recently exiled in his own
country. Thanks to the AFL-CIO, he is now free. Free enough to
be with us today.

Your work is often accomplished at great sacrifice.
Independent trade unions are often caught in a vise between death
squads on the right and guerrillas on the left. In El Salvador,
two of your own -- Mike Hammer and Mark Pearlman -- died at the
hands of a right-wing death squad. And in Nicaraqua, the

Confederation of Trade Union Unity has been harrassed and
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brutalized by the Sandinista regime's left-wing thugs.

It takes uncommon courage for workers to fight the scourge
of tyranny. Beéause dictators know that free unions mean
pluralism. And‘pluralism denies complete control. So the
tyrant's first targets for suppression, arrest, or murder are
often independent unions and their members.

In all, some 200 free trade unionists were murdered last
Year around the world. we grieve deeply for these sacrifices.
Let there be no mistake: We condemn any ettérts, by any
government, to try to intimidate democratic unions or their
members.

In Thailand, Ssouth Korea, Malaysia, the Philippines: the
AFL-CIO's support of worker education, libraries,'and conferences
on human rights all add to the inevitable momentum toward worker
representation and Collective bargaining.

Workers in Southeést Asia byAthe millions -= especially
children angd young women -- are being used, abused, and
abandoned. Looking for a solution, we've enforced worker rights
as part of the Generalizéd System of Preferences -- and in our
trade policy review mechanism under the GATT, we've incorporated
worker rights.

In the long run, the surest solution to the struggle for

worker rights is to support the growth of democratic institutions

like free labor unions -- and to encourage economic development
that will render child labor and nightmarish working conditions

not merely illegal, but unthinkable.
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Just as a house is built from the ground up, labor's house
rests on a bedrock principle of free association -- and rises by
the strength of its memberé. Free trade union movements today
stand on the threshold of change -- as a leading force for
democracy. Labor's strength has opened the door to freedom for
millions. The door must remain open.

Last week the Soviet Union celebrated the anniversary of the
Bolshevik Revolution. 1In a protest march, a banner was carried
that said, "Workers of the world, we apologize."™ It was the
first time in memory that Soviet authorities allowed such
demonstrations on that holiday. That banner is another sign that
democracy is doing the unthinkable, by saying the unspoakabie.

The Nineteen Eighty-four of George Orwell has come and gone.
I am hopeful that 1989 will be remembered as the year when
American labor, business, and government first began to work
together, in a real partnership, for the freedom and dignity of
workers everywhere. Not out of some utopian vision ~- but
because we simply believe in the same basic values.

The key to freedom rests in our hands. With that key,
nothing is impossible. The door to democracy will remain
unlocked: To each according to his ability... to dream.

‘ Thank you. God bless you. ‘And may God bless working people
everyvhere.

t+ 4



AMERICAN LABOR MUSEUM
BOTTO HOUSE NATIONAL LANDMARK
83 NORWOOD STREET
HALEDON, NEW JERSEY
(201) 5957953
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Tirst Amencbnent
United States Constitution

American Labor Museum
Botto House National Landmark
83 Norwood Street

Haledon, New Jersey

November 18, 1989

-



atification of the Bill of Rights guaranteed

Americans basic constitutional rights —
rights that the American workforce discovered had
to be won over and over again.

o commemorate the 200th Anniversary of

New Jersey’s ratification of the Bill of Rights
on November 20, 1789, the American Labor
Museum will bring together three distinguished
lecturers to discuss the links between labor organiz-
ing and efforts to secure the rights of free speech
and assembly.

Distinguished Lecturers

Ann Fagan Ginger is the Executive Director of
the Meiklejohn Civil Liberties Institute in Berkeley,
California. A legal scholar, author and practicing
attorney, Ms. Ginger will provide a national
perspective on the relationship between labor and
free speech struggles.

Steve Golin is a Professor of History at Bloom-
field College. The author of The Fragile Bridge: The
Paterson Silk Strike of 1913, Dr. Golin will discuss
the events of that important chapter in American
labor history.

Emil Oxfeld is a noted civil liberties attorney who
served as president of the New Jersey branch of
the American Civil Liberties Union for a quarter
century. Mr. Oxfeld will discuss the landmark civil
liberties case, Hague v. C.LO,, wherein a Jersey City
statute was used in an attempt to deny union
organizers their right to hold public meetings.

This program is being presented with funding provided

by the New Jersey Historical Commission.

The Botto House, Haledon, New Jersey’s haven for free speech and assembly during the Paterson Silk Strike of
1913. (Collection, The American Labor Museum)

Labor and Free Speech

When:

Where:

Program Information

Saturday, November 18, 1989
1:00 PM

Veteran’s Hall

The corner of Norwood & Barbour Streets
Haledon, New Jersey

(One block from the American Labor
Museum)

Free Admission

To RSVP call (201) 595-7953
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DEDICATION OF THE GEORGE MEANY
MEMORIAL ARCHIVES

August 17, 1987
George Meany Center for Labor Studies
Silver Spring, Maryland

WO . R s Thomas R. Donahue

Secretary-Treasurer
American Federation of Labor and
Congress of Industrial Organizations

National Anthem.................. Music by Peabody Ensemble
and Vincent Kelly, Tenor

T T e e L Monsignor George G. Higgins
Hemarke s, o i s g Regina Meany Mayer
Presentation of Keys ... :..coocoiiiiiiiiiiiiiisiniss Roy E. Kirby
Roy Kirby and Sons, Inc.

Builders

Thomas A. Kamstra
Kamstra, Dickerson & Associates
Architects

Lane Kirkland

President

American Federation of Labor and
Congress of Industrial Organizations

Dedicatory Address ..........cccocivieiiniiaianans Lane Kirkland
God Bless America ............... Music by Peabody Ensemble
and Vincent Kelly

)
Unveiling of Sculpture...........o..oiiivnniniiin Lane Kirkland
Robert Berks
Sculptor



he mission of workers’ organiza-

tions is to improve the lot of all

who toil for a living, those whose
inheritance is their own hearts and minds
and hands and skills. In that mission, we
seek all the education a worker can
absorb in a lifetime, to be sure, but also
all the improvement in education that one
generation of trade unionists can possibly
pass on to the next.

For that reason, the George Meany
Memorial Archives is part of our heart-
beat. You can take the pulse of trade
unionism here and you will feel it beat a
little stronger, a little prouder, with antic-
ipation of what workers will yet add to
their history.

Lane Kirkland




LABOR?’S

HEART

BEATS HERE

f, as it’s said, “The Past is Prologue,” the
future of American labor can be found
among the mass of historical documents
assembled in one striking building on the campus
of the George Meany Center for Labor Studies.
The building houses the collections of the

47-acre campus of the Meany Labor Studies Cen-
ter in Silver Spring, Maryland, will provide stor-
age for more than 23,000 cubic feet of records.
It’s named for the first president of the AFL-
CIO and contains his records—as any history
must contain the life works of George Meany, the

George Meany Memorial Archives,
which was established in 1981 as a
center for scholarship and the study
of the American labor movement. It
moved to its permanent home in Au-
gust 1987.

Throughout these historical rec-
ords is the story of the union con-
tribution to advancing the cause of
workers and American society.

Here, in words spoken and written

architect of the merger of the CIO and
the AFL and a leader described by
his successor, Lane Kirkland, as a
man “whose life works would do
honor to a dozen men, if divided
4 among their histories.”

Labor’s heart beats here: compas-
sion, joy, achievement, disappoint-
ment, frustration.

Recorded here are the publica-
tions of the AFL, the CIO and the

at the time events large and small
were taking place, is an account of toughness and
gentleness, of courage and fear. These men and
women did not know their words and actions
would one day be studied as history or pondered
by scholars.

The core collections processed under a grant
from the National Endowment for the Humanities
include the records for specific periods of: Office
of the President, William Green (1924-1952) and
George Meany (1952-1960); Office of the Secre-
tary-Treasurer, Frank Morrison (1911-1924),
George Meany (1939-1952) and William F.
Schnitzler (1952-1969); Department of Legisla-
tion (1906-1978). Additional collections will be-
come available for research as they are processed.

These will include the Samuel Gompers Papers
which chronicle the early days and struggles of the
labor movement. Other documents and personal
papers record the modern era of wars, depression,
social change and the effect of “boom and bust”
economics on the American worker.

The impressive new archives building on the

merged federation. There are histor-
ical works by individual labor writers and a small
reference library.

A striking inclusion is a collection of more than
50,000 photographs of labor and general sub-
jects. Other visual resources include the Frank
Alexander collection of negatives covering labor
activities from the late 1940s through the 1970s,
and a growing collection of films and videotapes.

The AFL-CIO Labor Movement Oral History
Project forms the core of the collection of over
4,000 audiotapes.

The Archives is not a musty monument to the
past, but a cheerful facility, conceived as a func-
tional, living memorial to Meany. It houses lively
seminars, discussion groups, labor-in-the-
schools projects and symposia that attempt to do
justice to the global outlook of Meany himself.

The facility allows space for storage, research
and new activities. Processed collections are
made available to qualified researchers subject to
terms and restrictions by donors or by the AFL-
CIO. Most unprocessed collections are closed.



A IEEA

1Y 3" “t’..

L
i

x
SaviET .
(SR




A REMARKABLE MAN
A REMARKABLE S CULPTURE




eorge Meany is memorialized in the
archives building by a powerful and
stunning sculpture by Robert Berks.

Berks is one of the best known and respected
artists in the world. He has created sculptures of
more than 300 persons in public and private life.
One of the most highly regarded is his
monumental head of President Kennedy in the
John F. Kennedy Center for Performing Arts in
Washington. The Berks sculpture of Meany was
cast by Roman Bronze Works, Inc.

On April 22, 1979, the National Academy of
Sciences celebrated the Einstein Centennial with
a lasting memorial to the late physicist. Situated
on the academy grounds overlooking Constitution
Avenue and the Lincoln Memorial, the 22-foot
sculpture by Berks depicts Einstein seated in a
familiar pose, holding a pad containing his three
major equations.

The concept came from a sculptured head of
Einstein which Berks had been invited to do in
1953. Of this, Einstein wrote, “I admire the bust
highly as a portrait, and not less as a work of art

and a characterization of mental personality.”

Berks has an astounding talent to work a sculp-
ture likeness from photographs. In 1958, he used
Matthew Brady’s original, unretouched photo-
graphs to create the “Gettysburg Lincoln.” The
bronze original is in the Ford Theatre.

Other Berks subjects include Robert F. Ken-
nedy, Martin Luther King, Mary McLeod
Bethune (the first monument to a woman to be
erected on public land in the nation’s capital),
Ernest Hemingway, Pope Paul, Harry S Truman,
Leonard Bernstein, Pablo Casals, Golda Meir and
Enrico Fermi.

Berks also is a noted industrial designer.

He is planning a hands-on traveling exhibit of
30 of his works so that
blind people can learn the

likeness of public figures
they never have seen.
The exhibit is called
“Touch and Be
Touched.”
George
Meany would
have liked that.



THE LABOR
‘‘A DREAM OF

STUDTES
GENERATIONS S’

CENTER:

n his introduction to the current Center cata-

logue, AFL-CIO President Lane Kirkland

wrote: “In developing and disseminating
leadership training throughout the labor move-
ment, the Meany Center fulfills a dream of genera-
tions of unionists.”

Dedicated in 1974, the Center is a highly effec-
tive and respected educational institution. To the
Silver Spring, Maryland, campus (formerly the
location of Xaverian College) come more than
5,000 union leaders each year to participate in
institutes and workshops. These currently cover
various aspects of organizing, negotiating,
arbitration, communicating, union building,
labor law and education.

The Center has classrooms and comfortable

sleeping, eating and recreational facilities for
groups of up to 140 people. It is equipped with the
latest electronic teaching aids.

In addition, the Center offers a college degree
program (Bachelor of Arts, in cooperation with
Antioch University).

The Center and its 1987 addition, the Meany
Archives, will strengthen each other. For exam-
ple, activities are being designed to provide offi-
cers and staff of national, international and large
local unions with the benefits of the expertise
existing at the Archives. A Labor Studies Center
workshop to be held May 1-6, 1988, will deal with
the handling and disposition of union records and
the advantages and methodology of oral history
projects.
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eorge Meany was the molder of the
modern labor movement, a citizen and
fierce defender of his country.

He was born in New York City on August 16,
1894, and died 85 years later on January 10,
1980. He was a union plumber by trade, and
proud of it.

During his lifetime, this plumber became one
of the most accomplished men in the world. Few
ever did, or will, make such constructive con-
tributions to the quality of life, living and working
in this country.

He played a vital and commanding role in the
1955 merger of the American Federation of Labor
and the Congress of Industrial Organizations.

Kirkland has said: “The merger was not a climax,
but just a beginning of George Meany’s greatest
years of service.” This is attested by the fact that
the 13th AFL-CIO convention named Meany
president emeritus for life.

During the Meany years, the AFL-CIO became
an effective, driving champion of the rights of the
oppressed and the needy. He was an outspoken
defender of individual freedom. The AFL-CIO he
headed was the driving force behind national
policies for social change, and improved employ-
ment conditions in America attest to the success
of those efforts.

George Meany was proud of the archives pro-
gram and the Labor Studies Center. In the sunset

This was his signal achieve-
ment, and by acclamation,
a grateful merged labor
movement named him pres-
ident of the newly-created
AFL-CIO.

As his successor Lane

66 One cannot have a trade
union or a democratic election
without freedom of speech,
freedom of association and
assembly. Without a

of his life, he spent many
Sunday afternoons, often
accompanied by members
of his family, strolling the
campus of the Center.

democratic election, whereby
people choose and remove their
rulers, there is no method of
securing human rights against
the state. No democracy
without human rights, no
human rights without
democracy, and no trade
union rights without either.
That is our belief; that is our

creed. 99
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n a fitting tribute to a man who gave so much

of himself to working men and women, the

George Meany Memorial Archives was de-
signed to keep the spirit of Meany alive. Inside its
walls are thousands of labor history documents
and memorabilia for present and future genera-
tions to explore.

That continuing study by future generations of
workers is a particularly appropriate tribute to
Meany, whose defense of free public education in
America was unswerving.

The 33,000-square foot multi-purpose building
includes a visually expressive central storage
cube, “the archive,” surrounded by exhibits and
learning and support areas.

The archive was specially designed to pre-
serve the documents of Meany and the AFL-CIO.
Double-thick masonry walls were required to sup-
port metal storage units with more than 24,000
containers of archival material. The walls are spe-
cially insulated and mechanical equipment spe-
cially designed to maintain constant temperature
and humidity. Vault rooms provide storage for
films and photos and oversized artifacts.

The building itself is oriented to serve the
general public and the Labor Studies Center stu-
dents. Two major lobbied entrances, one facing
outward from the campus and one inward, give
direct access to the entire building. Stairs off the
lobby lead to'the second floor, devoted to archive
staff areas and a re- '
search library.

The lobby holds a
special tribute to
Meany—a sculpture
created by the re-
nowned artist Robert
Berks. Behind this is me—= » »

a large exhibit
lounge connect-
ing the building
to the rest of the
campus. Imme-
diately accessi-
ble are classrooms and the multipurpose/media
room. The lower floors of the building are for
storage, processing and archival receiving
areas.

The building was designed by the architects
KDA—Kamstra, Dickerson and Associates,
Inc., of Reston, Va.

Construction was by Roy Kirby and Sons, Inc.,
of Baltimore, a firm that specializes in commer-
cial, industrial, institutional and renovation/res-
toration construction projects. It employs more
than 200 union building trades workers and has
gained respect for quality workmanship and
timely performance.

Members of AFL-CIO unions constructed the
building and manufactured its components and
furnishings. Subcontractors include: FDE, Ltd.,
of Alexandria, Va., structural; Clark, Finefrock
and Sackett of Columbia, Md., civil engineering;
Shefferman & Bigelson of Silver Spring, Md.,
systems engineering; and Gage Babcock of
Vienna, Va., security and fire protection.

George Meany’s desk is located in the director’s
office. It was recently restored by Hudson-Shatz
¢ of Springfield, Va.

The work was directed by the George
Meany Memorial Building Committee of
AFL-CIO Secretary-Treasurer Thomas R.
Donahue, Vice Presidents Thomas W.
Gleason, Marvin J. Boede, John H. Lyons,
i Robert A. Georgine and Sol (Chick)
Chaikin.
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abor’s legacy is captured in several stir-
ring exhibits at the George Meany Memo-
rial Archives.

Through the use of photographs and memora-
bilia collected from Meany and other labor history
archives nationwide, the exhibits take scholars
and visitors from the birth of organized labor, to
the emergence of organizers, to the succession of
federation presidents who rose to lead millions of
workers.

[] The Life and Work of George Meany: This
permanent exhibit explores the career of the AFL-
CIO’s first president. Recounting the story of
Meany’s rise from union plumber to state federa-
tion leader to AFL-CIO president, the exhibit
features such items as early photographs and the
Presidential Medal of Freedom bestowed by Pres-
ident Lyndon Johnson in 1963. A special section
highlights the CIO and AFL merger featuring
Meany’s and other signatures on the no-raiding
agreement and the original merger document.

[] Changing Exhibit Gallery: The careers of
each of the federation presidents—Samuel Gom-

pers, John McBride, William Green, John L.

We Solicit The Employees of
GEO, SEATON
BUILDER
TOJOIN THE AFa
CONST +'6E ML LABORER
i LU,I?QO

Soomm o

Lewis, Philip Murray, Walter Reuther, George
Meany and Lane Kirkland—are illustrated
through personal items, photographs and memen-
tos from organizing activities.

[J Work and Workers in America: A unique
portrayal is made of the lives of U.S. workers by
tracing the unions they formed. Key legal, historic
and social events are expressed in writing, photo-
graphs and drawings from as early as 1881, the
founding year of the Federation of Trades and
Labor Unions, which became the AFL in 1886.

[J Unite!: The effect of art on the growth of
the labor movement is displayed through origi-
nal posters and labor memorabilia. Labor issues
are brought to life not only through pieces by the
likes of Rauschenberg, Irle and Shahn, but
also through buttons and bumper stickers—
traditional labor communication tools.

The exhibits were built by members of Carpen-
ters Local 2957 employed by Design and Produc-
tion, Inc., of Lorton, Va., the firm which also
designed the exhibits at the Carter Presidential
Library and has done several projects for the
Smithsonian Institution.
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STUART B. KAUFMAN

Director, George Meany Memorial Archives

Assistant Director, George Meany Center for

Labor Studies

tuart B. Kaufman has

dedicated his life to the

study of labor’s proud
and unique history. As the first
director of the new George
Meany Memorial Archives,
he possesses the knowledge
necessary to bring history to
life at the Archives.

At the time Kaufman was
appointed director, AFL-CIO
President Lane Kirkland also
named Katharine Vogel as

Archives Director Stuart B. Kaufman
and AFL-CIO President Lane Kirkland

Kaufman also has served as
Acting Director of the Indus-
trial Relations and Labor

Studies Center at the Universi-
, ty of Maryland; Acting Histo-
rian of the U.S. Department of
Labor; an instructor at Texas
A&M University; and a lec-
turer at Morris Brown College
in Atlanta.

Included in the distin-
guished list of publications

Kaufman has authored and

Chief Archivist.

Kaufman is well known among labor scholars as
an eminent author of labor’s history. They know of
Kaufman through his extensive research and com-
pilation of the Samuel Gompers Papers. As editor
of this extensive collection of personal docu-
ments, Kaufman can enlighten thousands of indi-
viduals young and old on the early days of the
labor movement. Kaufman has published
Volumes I and II of the 12-volume Gompers Pa-
pers with future volumes scheduled at 18-month
intervals.

Kaufman’s professional background rests
soundly on a deep love of the academic and labor
arenas. A longtime member of the American Fed-
eration of Teachers, Kaufman is an associate pro-
fessor at the University of Maryland in College
Park; editor of the Gompers Papers; and an in-
structor in the Antioch Degree Program at the
George Meany Center for Labor Studies.

edited are: A Vision of Unity:
The History of the Bakery and Confectionery
Workers International Union; Challenge and
Change: The History of the Tobacco Workers Inter-
national Union; Samuel Gompers and the Origins
of the American Federation of Labor, 1848-1896,
and The Early Years of the American Federation of
Labor, 1887-1890.

In addition to the numerous papers, addresses
and lectures Kaufman has delivered, in June
1986 he was honored by the National Capital
Labor History Society with its Distinguished
Achievement Award.

As Chief Archivist, Vogel will be continuing
work on the archives which she began at its incep-
tion in 1981. Before that she directed a literary
archives project for two years at Princeton Uni-
versity and served as curator of manuscripts and
assistant university archivist at Southern Illinois
University for seven years.
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This booklet is a reprint of articles published in the
AFL-CIO American Federationist during 1981, the Centennial year
of the AFL-CIO.




Omne Hundred Years
of American Labor

——1881~1981——




ﬁ EditoriN

“The Opportunity

tO Cultivate
Our Better Natures’

1981 is the centennial year of American labor, the 100th anniversary of
the founding on November 15, 1881, of the Federation of Organized Trades
and Labor Unions, which became the American Federation of Labor five
years later.

Samuel Gompers, the first president of the AFL was a delegate to that
1881 convention, and coincidentally, January 27, 1981, marks the 13Ist
anniversary of his birth. Consequently, it’s proper to start the centennial year
by setting the record straight on what Samuel Gompers actually said in
response to the question, “What does Labor want?” It was not simply “More.”
That misquotation has long outlived Gompers and is used today to the
detriment of American labor because it implies that the trade union move-
ment is dedicated to base and selfish motives.

Samuel Gompers never said, “More,” and what he did say—the only
possible text from which that misquote could have been taken—makes clear
that the trade union movement in America flows from far nobler instincts.
Here, from a paper Gompers read to the International Labor Congress in
Chicago in September 1893, is what he actually said:

‘... What does labor want? It wants the earth and the fullness thereof.
There is nothing too precious, there is nothing too beautiful, too lofty, too
ennobling unless it is within the scope and comprehension of labor’s aspira-
tions and wants . . . We want more school houses and less jails; more books
and less arsenals; more learning and less vice; more constant work and less
crime; more leisure and less greed; more justice and less revenge; in fact,
more of the opportunities to cultivate our better natures . ..”

[t is in that spirit that we greet our second century.
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In November 1981, the American Federation of La-
bor and Congress of Organizations is holding its 100th
anniversary convention, culminating a year-long ob-
servance of the centennial of the modern American
organized labor movement. The anniversary conven-
tion corresponds with the dates of the first conven-
tion of the Federation of Trades and Labor Unions,
the AFL-CIO’s direct ancestor.

The climate in which the Federation was launched
was hostile to unions or any organization purport-
ing to represent the interests of workers and their
rights as equals with their employers.

After a century, the concerns taken up by the
delegates to the first convention seem fresh and con-
temporary—wages and working conditions, occupa-
tional safety and health, laws protecting easily ex-
ploited groups of workers, labor’s public image,
relations with workers and their organizations strug-
gling for democratic and trade union rights in other
countries.

It was in Pittsburgh, Pa., a small city whose char-
acter was being dramatically changed by the Indus-

THIS ARTICLE was prepared by the AFL-CIO Centennial office,
of which Lee M. W hite is coordinator.
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trial Revolution, that the delegates who had answered
a call “for an International Trades Union Congress”
convened on November 15, 1881, to launch what
was to prove to be an equally dramatic change for
American workers. The minutes of that meeting begin:

The International Trades and Labor Congress
convened in Turner Hall, Pittsburgh, Pennsylvania, at
2 p.m. of the above date. . . . Prayer was offered
by Mr. K. Mackenzie of the Bookbinders’ Union of
New York.

It was a simple enough beginning to the minutes
of a trade movement convocation. Despite the com-
monplace prose, the occasion was special, and the
107 delegates standing with bowed heads knew it.
For more than 50 years, the idea of a national labor
organization, strong enough to speak with emphasis
and effect for working people and their rights to a
decent life, had been a goal of the trade unions that
struggled for existence in the United States. The idea
was simple, but its conversion to reality was not.
Trade unions had been a part of American life
since before the American colonies declared them-
selves independent of Britain. It was not until the
1830s, however, that the idea of a national alliance

3




(IZATIONS.

ples-

E av
trial classes.

rinci
ration of L v s

e of
ons and 85 o of We u\‘ﬂ’:i
e M macuments 3 children;

certain
h L 1o exac
ompainotys e IR, “wen |

SESSIONS.

wration shall be held
day in Novem

uesday inNo:
delegates have se
gress.

ISENTATION.

this Federation,
slative Commit
one of whom
tary, and who

Fomaation i1 L0 bron bt
T e v il o

Brydes Unions, PIEUC accompiti fat tasting 3
T Conducted: Wil ot beet feaion of, &1y

a t::“ a(" industrial N

Brane an

ure. it of the :;‘";‘_. -

o industrisl

as
them at the

is

mittee shall
airman,
and Treas!

of W
s
the, Mhe following
PLATFORM. o of 3 t©
an AN ey cle
wo 3 & T on
i

at

of working people’s organizations was advanced.
Before that, unions were made up for the most part
of highly skilled or specialized workers and they
were concerned with local and narrowly-defined is-
sues. The coming of the Industrial Age, with its
increasing appetite for cheap labor and its concentra-
tion of economic power into relatively few hands,
changed the workplace and the nature of work. At
the same time, it created the need for a new, strong
united voice for workers.

Unions began cooperating with one another in
city-wide federations, and sought to broaden the
scope of these efforts at solidarity. Workers in five
cities had established a National Trades Union in
1834, but it lasted only a few years. Meanwhile,
national craft unions gained strength. In 1866 five of
them formed another national group, the National
Labor Union. It, too, faltered.

By 1880, the Knights of Labor, espousing the
cause of a cooperative society, was enrolling thou-
sands of members including workers and small busi-
nessmen. Socialists and others of the political left
also sought to speak for the worker. Trade unionists,
for the most part, were still unsatisfied. They wanted
an organization that spoke for them alone, on issues
that concerned them alone with a voice that was theirs
alone.

It took time to organize, but, in response to a call
that “the time has now arrived for a more perfect
combination of labor,” these 107 delegates from
various unions, local federations and the Knights of

4

Labor stood ready to try again on that November
1881 day.

The opening parliamentary business went swiftly.
Temporary officers, led by President John Jarrett of
the Amalgamated Association of Iron and Steel
Workers, were quickly elected, and “it was arranged
to provide each delegate with a ticket entitling him
to a seat in the Congress.”

The first formal business was a resolution related
to a strike by union printers against three Pittsburgh
newspapers that had been maligning organized labor.

RESOLVED, That this convention of representa-
tives of organized labor of this country, recognizing
the importance of keeping the public press square
on the labor question, do hereby ratify the action of
the (local labor) organizations referred to, and in
order that the determined opposition by said journals
against organized labor may be further condemned,
the representatives of the above Pittsburgh papers,
viz, the Leader, Post and Times, be debarred from
seats upon the platform with the representatives of
honorable and fair journals.

The minutes continue:

Mr. (J. S.) Shattuck (a delegate from nearby
Beaver Falls) sustained the resolution by a short but
spirited address . . . R. E. Webber, a member of the
Printers’ Assembly . paid a compliment to the
fair journals. The resolution was then placed
to a vote and adopted.

The first day’s formal business was done. The
delegates left for dinner, before returning to the hall
for an informal gathering “for the purpose of inter-
changing ideas on the labor question.”

But there was yet another matter concerning the
press to occupy them. Someone had leaked a story.
The minutes of the second day report:

Mr. Gompers requested the floor, to make a per-
sonal explanation, and asked that the following ex-
tract from the Pittsburgh Commercial-Gazette be
read:

“The latter (Mr. Gompers) is the leader of the
Socialistic element, which is pretty well represented
in the Congress, and one of the smartest men present.
It is thought that an attempt will be made to capture
the organization for Mr. Gompers [for Permanent
President] as the representative of the Socialists, and
if such an attempt is made, whether it succeeds or
not, there will likely be some lively work, as the
delegates opposed to Socialism are determined not
to be controlled by it. If the Socialists do not have
their own way, they may bolt, as they have always
done in the past. If they do bolt, the power of the
proposed organization will be so seriously crippled
as to almost destroy its usefulness.”

Mr. M. P. Walsh, of Wisconsin, the minutes con-
tinue, rising to a personal explanation, said that the
western delegates had been accused of instigating the
publication of the slander referred to, but disclaimed
their having any connection with it; their first knowl-




edge of it being that morning, on seeing the newspaper
referred to.

The delegates decided to get on with business:

Mr. James Lynch, of New York, stated that now,
as the coming report of the Committee on Permanent
Organization had leaked out, he was desirous of
placing Mr. Gompers square before the Congress. As
a member of that committee, he had urged the selec-
tion of Mr. Gompers as Permanent President without
the knowledge or consent of that gentleman, and paid
a high tribute to his ability and strict unionism.

In the event, the committee reported its recom-
mendation that Gompers be nominated, and a minor-
ity report backed Richard Powers, of the Lake Sea-
men’s Union. Gompers and Powers promptly with-
drew in favor of Jarrett, who was elected unanimous-
ly. Gompers and Powers were elected vice presidents.

There was one more skirmish with the press; the
first minutes show:

A delegate announced, from the floor, that a
reporter of the Evening Leader (whose printers were
on strike) was present, taking notes. He retired from
the hall at the request of the Chair.

It was time to get down to other business. Dele-
gates were called, by state, to read “papers” concern-
ing issues of the day which might be referred to the
Committee on Platform of Principles. Among them
were calls for regulation of the merchant marine, the
establishment of organizations to promote the interests
of unions with mutual interests, and “condemning
button-set rivets in boilers as unreliable” After lunch:

Delegate Daniel Rogers, of the Miners’ Associa-
tion, introduced resolutions demanding . . . “reduc-
tion of the number of working hours, and the enforce-
ment of all laws relating to mines and miners.” He
asked that the labor Congress adopt them at once
without referring, which was done.

The rest of the day was spent in “spirited discus-
sion” of a resolution offering sympathy to Irish’ seek-
ers of independence from Great Britain. The resolu-
tion was referred to committee and later passed with
the addition that * we also extend to the oppressed
of all nations, struggling for liberty and right, the
same encouraging words of sympathy.” The pattern
was set. Labor’s interests were concerned with jobs
and working conditions, but not to the exclusion of
social matters and international concerns, and not
only on the job. There was still a major question.
Whom, exactly, did the new organization represent?
that was settled the next morning; the minutes reveal:

Mr. Gompers, Chairman of the Committee on Plan
of Organization, . . . submitted the 1st article, as
follows: '

“Article 1. This association shall be known as
‘The Federation of Organized Trades Unions of the
United States and Canada,’ and shall consist of such
Trades Unions as shall, after being duly admitted,

conform to its rules and regulations, and pay all
contributions required to carry out the objects of this
Federation.”

A motion was made to adopt the article as read,
and lively discussion ensued: '

Mr. Weber hoped that the name of the Federation
would read so as to include all laboring people.

Mpr. Kinnear: “I want this organization to reach
all men who labor .. .”

Mr. Brandison (the only black delegate): “We have
in the city of Pittsburgh many men in our organiza-
tion who have no particular trade, but should not be
excluded from the Federation. Our object is, as 1
understand it, to federate the whole laboring element
of America. I speak more particularly with a knowl-
edge of my own people, and declare to you that it
would be dangerous to skilled mechanics to exclude
from this organization the common laborers, who
might, in an emergency, be employed in positions
they could readily qualify themselves to fill.”

Mr. Pollinger: “We recognize neither creed, color,
nor nationality, but want to take into the folds of
this Federation the whole labor element of the coun-
try, no matter of what calling; for that reason, the
name should read, ‘Trades and Labor Unions.’”

Mr. Gompers: “The expression of the section seems
to me to be not thoroughly understood. We do not
want to exclude any working man who believes in
and belongs to organized labor. . . .”

Mr. Dovey: “I would like the name of the Federa-
tion to read ‘Trades and Labor Unions.’”

Mr. Pollner to Mr. Dovey: “Amend so that it be
‘Federation of Organized Trades and Labor Unions,”
and I will second it.”

* Mr. Dovey: “I do make the amendment as sug-
gested.”

The amendment was agreed to and the article
adopted.

It was decided: FOTLU was to be an organization
open only to unions, but to the organizations of the
skilled and unskilled alike. Now the delegates had
to reconcile the voting interests of large unions and
small, of local unions and national and international
organizations, of those concerned with sweatshop
competition and those concerned with foreign compe-
tition.

Some agreements came with effort. One was on a
“Platform” declaration calling for an end to child
labor. A delegate objected that “its enforcement
would be an interference with individual rights.” He
stirred up a hornet’s nest:

Y Mr. Powers: “I want this plank to go through this
meeting with all the force that can be given it. . . .
I say that there is no crime greater under the heavens
than that of employing child labor in mills, factories,
and industrial establishments. . ...”

Myr. Dwyer: “. . . I, too, have seen the effects of
this curse . . . I am the father of fifteen children, yet

I would work ‘til my fingers were worn to the bone

“«
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The Evolution to AFL

Samuel Gompers,
President, American Federation of Labor

Daniel McLaughlin,
First Vice-President,
American Federation of Labor

William Martin,
Second Vice-President, American Federation of Labor

Samuel Gompers arrived in Columbus, Ohio early
on December 6, 1886, to complete preparations for

a momentous meeting to begin at noon the next day
in Druids’ Hall, 146 South Fourth Street. The sixth
and final convention of the Federation of Organized
Trades and Labor Unions would mark the end of
the first stage of the emerging national trade union
center. In its place would be created the American
Federation of Labor.

FOTLU'’s convention was originally scheduled to be
held in St. Louis. That plan was changed as the
result of a series of meetings and conferences involv-
ing FOTLU contacts within independent unions who
had not made up their minds to join. Among them
were a group of trade unionists in the Noble and Holy
Order of the Knights of Labor, who were dissatisfied
with the Order’s policies regarding trade unions, as
well as a special committee appointed by Grand Mas-
ter Workman Terence Powderly of the Knights.

Throughout the 1880s, there had been friction
between trade unions and the Knights in many lo-
calities. Dissension reached a climax in early 1886.
Knights had called a special general assembly in
Cleveland to deal with the problem. The dissident
trade unionists called their own meeting in Philadel-

phia. By October, when the Knights convened in
Richmond the lines had hardened, and from that
moment on it became clear that there was no place
for the trade unionists within the organization.

The unionists called for a meeting in Columbus in
December, and it was then that FOTLU changed
its plans so its meeting would coincide. Historians
agree it was a wise decision. The young federation
(FOTLU) had been struggling, but it had made one
big contribution: it had launched the eight-hour
movement that galvanized working men and women
into a national force behind a single idea. That idea
was powerfully moving toward success, and it was
giving momentum and strength in the new Federa-
tion as it grew.

In addition, FOTLU had established a working
method that was new on the national scene for labor
federations. Earlier efforts to put together a national
federation of unions had failed, almost always be-
cause they philosophized about vague notions of
creating the “perfect society,” rather than concen-
trating on practical, attainable goals.

Sam Gompers and the trade unionists who molded
the organization of 1881 based their entire program
on doing what was possible “here and now”—prag-




before I would allow one of my little ones to go forth
and toil day by day as some I have seen.”

Mr. Michels: “. . . What do the law-makers care
for the children of the masses . . . I want those law-
makers, . . . to know, like Napoleon, that they must
heed the mutterings of the masses. By all means set
this resolution before the world as our sentiment—
as our demand. Blazon it high up. . ..”

Mr. Gompers: “ . Shame upon such crimes;
shame upon us if we do not raise our voices against it.

The resolution was passed unanimously. It took
its place in a Declaration of Principles with others
that called for:

® [ egal enforcement of compulsory education of

children

® The establishment of uniform apprenticeship
laws
Enactment of the eight-hour working day
Abolishment of the contracting of convict labor
Enactment of mechanics’ lien laws
Establishment of a federal bureau of labor
statistics

There were others, too, “conforming to the spirit
of the times and the necessities of the industrial

l. McGuire,
ecretary,

\merican Federation
if Labor

Henry Emrich,
Treasurer, American Federation of Labor

matic changes such as bargaining for higher wages
and shorter hours, and improving society through la-
bor’s collective bargaining gains and through day-by-
day political and legislative action.

On Tuesday, December 7, 1886, according to the
record of the Columbus meeting, “Mr. Gompers
moved that the Legislative Committee (the “execu-
tive” of the Federation) meet with a committee of
the trades union conference to agree upon a plan to
carry out an amalgamation of all trades unions.”

On Wednesday morning—again from the record—
“the Federation resolved itself into a committee of
the whole to participate in the conference” of trade
unionism which was set to begin at 1 p.m. in the
same place—Druids’ Hall.

Several lively sessions were held on that day and
on Thursday. Powderly’s committee could not carry
its points and departed Columbus. Then on Friday,
in a session that lasted from 7 p.m. and continued
past midnight, the American Federation of Labor
was created. Sam Gompers was elected president;
Peter J. McGuire, secretary. The modern AFL,
founded on the principles of the first Federation,
emerged as the major national voice of working
people.

classes.” Last among them was a recommendation to
all trades and labor organizations “to secure proper
representation in all law-making bodies by means of
the ballot, and to use all honorable measures by
which this result can be accomplished.”

In “Supplementary Resolutions,” the delegates
called for “strict laws for the inspection and ventila-
tion of mines, factories and work-shops, and sanitary
supervision of all food and dwellings,” as well as
“stricter laws . . . making employers liable for all
accidents resulting from their negligence or incompe-
tency to the injury of their employees.”

In consideration of these matters, the convention
moved toward its end. On the afternoon of the fourth
and final day, November 18, 1881, the delegates
wound up their business. They had established
FOTLU, set its direction, named its officers, were
ready to pass a resolution of thanks to the—union—
newspapers of Pittsburgh “for their very faithful re-
ports of the proceedings of this Congress.” There was
one final detail:

In order that the Legislative Committee should
not be entirely without funds with which to commence
their duties, the Chair called for voluntary subscrip-
tions, which were paid in by the delegates to the
amount of $53.60. Mr. M. L. Crawford handed over
$2.50 which had been paid to him in his capacity of
Secretary of the Congress, making a total of $56.10.

The work of the Congress now. having drawn to
a close, the Chairman, Mr. Powers, called for silence
while Mr. Mackenzie, of New York, led in Prayer,
after which the Chair announced the Congress ad-
journed.

The modern American trade union movement was
born.
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A Short
History of

American
Labor

This brief history of the 100 years of the modern
trade union movement in the United States can only
touch the high spots of activity and identify the
principal trends of a “century of achievement.” In
such a condensation of history, episodes of impor-
tance and of great human drama must necessarily be
discussed far too briefly, or in some cases relegated
to a mere mention.

What is clearly evident, however, is that the work-
ing people of America have had to unite in struggle
to achieve the gains that they have accumulated dur-
ing this century. Improvements did not come easily.
Organizing unions, winning the right to representa-
tion, using the collective bargaining process as the
core of their activities, struggling against bias and
discrimination, the working men and women of Amer-
ica have built a trade union movement of formidable
proportions.

Labor in America has correctly been described as
a stabilizing force in the national economy and a
bulwark of our democratic society. Furthermore, the
gains that unions have been able to achieve have
brought benefits, direct and indirect, to the public as
a whole. It was labor, for example, that spearheaded
the drive for public education for every child. The
labor movement, indeed, has served as a force for
American progress.

American Labor’s
Second Century

Now, in the 1980s, as the American trade union
movement looks toward its second century, it takes
pride in its first “century of achievement” as it rec-
ognizes a substantial list of goals yet to be achieved.
In this past century, American labor has played a
central role in the elevation of the American standard
of living. The benefits which unions have negotiated
for their members are, in most cases, widespread in

THIS ARTICLE is excerpted from the AFL-CIO publication, A
Short History of American Labor,” prepared for the 1981
Centennial of American labor.

the economy and enjoyed by millions of our fellow
citizens outside the labor movement. It is often hard
to remember that what we take for granted—vaca-
tions with pay, pensions, health and welfare protec-
tion, grievance and arbitration procedures, holidays—
never existed on any meaningful scale until unions
fought and won them for working people.

Through these decades, the labor movement has
constantly reached out to groups in the American
society striving for their share of opportunity and re-
wards . . . to the blacks, the Hispanics and other
minorities . . . to women striving for jobs and equal
or comparable pay . . . to those who work for better
schools, for the freedom of speech, press and assem-
bly guaranteed by the Bill of Rights . . . to those seek-
ing to make our cities more livable or our rural rec-
reation areas more available . . . to those seeking bet-
ter health for infants and more secure status for the
elderly.

Through these decades, in addition, the unions of
America have functioned in an economy and a tech-
nology marked by awesome change. When the Federa-
tion of Organized Trades and Labor Unions gathered
in convention in 1881, Edison had two years earlier
invented the electric light, and the first telephone con-
versation had taken place just five years before. There
were no autos, no airplanes, no radio, no television,
no air conditioning, no computers or calculators, no
electronic games. For our modest energy needs—coal,
kerosene and candles—we were independently self-
sufficient.

The labor movement has seen old industries die
(horse-shoeing was once a major occupation) and
new industries mature. The American workforce,
once predominantly “blue collar,” now finds “white
collar” employees and the “grey collar” people of the
service industries in a substantial majority.

The workforce in big mass production industries
has contracted, and the new industries have required
employees with different skills in different locations.
Work once performed in the United States has been
moved to other countries, often at wage levels far
below the American standards. Multinational, con-
glomerate corporations have moved operations
around the globe as if it were a mammoth chess-
board. The once thriving U.S. merchant marine has
shriveled.

A new kind of ““growth industry’’—consultants to
management skilled in the use of every legal loophole
that can frustrate union organizing, the winning of
representation elections, or the negotiation of a fair
and equitable collective bargaining agreement—has
mushroomed in recent years, and threatens the sta-
bility of labor-management relationships. A group of
organizations generally described as the “new right”
enlist their followers in retrogressive crusades to de-
velop an anti-union atmosphere in the nation, and to
repeal or mutilate various social and economic pro-
grams that have brought a greater degree of security
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and peace of mind to the millions of American wage
earners in the middle and lower economic brackets.

Resistance to modest proposals like the labor law
reform bill of 1977, and the use of lie detectors and
electronic surveillance in probing the attitudes and
actions of employees are a reminder that opposition
to unions, while changing in style from the practices
of a few decades ago, is still alive and flourishing—
often financed by corporate groups, trade associa-
tions and extremist ideologues.

Yet through this dizzying process of change, one
need remains constant—the need for individual em-
ployees to enjoy their human rights and dignity, and
to have the power to band together to achieve equal
collective status in dealing with multi-million and
multi-billion dollar corporations. In other words, there
is no substitute for the labor union.

American labor’s responsibility in its second cen-
tury is to adjust to the new conditions, so that it may
achieve optimum ability to represent its members and
contribute to the evolutionary progress of the Ameri-
can democratic society.

10

AFL-CIO President Lane Kirkland expressed that
concept in his formal statement on labor’s centennial
in 1981:

“Labor has a unique role in strengthening contem-
porary American society and dealing adequately and
forcefully with the challenge of the future.

“We shall rededicate ourselves to the sound princi-
ple of harnessing democratic tradition and trade union
heritage with the necessity of reaching out for new
and better ways to serve all working people and the
entire nation.”

Toward a Federation
of LLabor

The roots of our country’s trade unions extend
deep into the early history of America. Several of the
Pilgrims arriving at Plymouth Rock in 1620 were
working craftsmen. Captain John Smith, who led the
ill-fated settlement in 1607 on Virginia’s James River,
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pleaded with his sponsors in London to send him
more craftsmen and working people. .

Primitive unions, or guilds, of carpenters and cord-
wainers, cabinet makers and cobblers made their ap-
pearance, often temporary, in various cities along the
Atlantic seaboard of colonial America. Workers
played a significant role in the struggle for indepen-
dence; carpenters disguised as Mohawk Indians were
the “host” group at the Boston Tea Party in 1773.

The Continental Congress met in Carpenters Hall in .

Philadelphia, and there the Declaration of Indepen-
dence was signed in 1776. In “pursuit of happiness”
through shorter hours and higher pay, printers were
the first to go on strike, in New York in 1794; cabinet
makers struck in 1796; carpenters in Philadelphia in
1797; cordwainers in 1799. In the early years of the
19th century, recorded efforts by unions to improve
the workers’ conditions, through either negotiation or
strike action, became more frequent.

By the 1820s, various unions involved in the effort
to reduce the working day from 12 to 10 hours began
to show interest in the idea of federation—of joining
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"‘Boy wanted’’ sign drew a crowd (above),
while breaker boys (right) already had jobs.

together in pursuit of common objectives for working
people.

Puny as these first efforts to organize may have
been, they reflected the need of working people for
economic and legal protection from exploiting employ-
ers. The invention of the steam engine and the grow-
ing use of water power to operate machinery were
developing a trend toward a factory system not much
different from that in England which produced misery
and slums for decades. Starting in the 1830s and ac-
celerating rapidly during the Civil War, the factory
system accounted for an ever-growing share of Amer-
ican production. It also produced great wealth for a
few, grinding poverty for many.

With workers recognizing the power of their em-
ployers, the number of local union organizations in-
creased steadily during the mid-19th century. In a
number of cities, unions in various trades joined to-
gether in city-wide federations. The National Trades’
Union, formed in 1834 by workers in five cities, was
an early attempt at countrywide federation—but the
financial panic of 1837 put an end to its efforts. In
1866 several national associations of unions function-
ing in one trade—printers, machinists, stone cutters,
to name a few—sent delegates to a Baltimore meeting
that brought forth the National Labor Union. Never
very strong, it was a casualty of the sweeping eco-
nomic depression of 1873.

Five years later, the Knights of Labor captured the
public imagination. The Knights were an all-embrac-
ing organization committed to a cooperative society.
Membership was not limited to wage earners; it was
open to farmers and small business people—every-
body, that is, except lawyers, bankers, stockbrokers,
professional gamblers and anyone involved in the sale
of alcoholic beverages. The Knights achieved a mem-

ership of nearly 750,000 during the next few years,
but the skilled and unskilled workers who had joined
the Knights in hope of improvement in their hours
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and wages found themselves frustrated by the Knights’
vague organizational structure, by its officers’ aversion
to strikes against employers and by its leaders’ reli-
ance on the promise of future social gains instead of
the hard day-to-day work of building and operating a
union organization. So the stage was set for the crea-
tion of a down-to-earth, practical labor federation
which could combine long range objectives of a better
society with the practical activity of day-to-day union
functions.

Federation of Organized
Trades & Labor Unions

The first practical step in response to the need
for a united labor movement was a meeting of work-
ers’ representatives from a few trades and industries
at Pittsburgh on Nov. 15, 1881. The delegates came
from the carpenters, the cigar makers, the printers,
merchant seamen, and the steel workers, as well as



Executive Council of the
Federation, 1881
(above). A ‘‘reader’’ in
a cigar factory in the
1880s (below).

from a few city labor bodies and a sprinkling of dele-
gates from local units of the Knights of Labor.

The new Federation of Organized Trades and
Labor Unions which they created had a constitution
inspired by that of the British Trades Union Congress
—which then was about a dozen years old. Its princi-
pal activity was legislative, its most important com-
mittee was concerned with legislation. The chairman
of that committee was 31-year-old Samuel Gompers
of the Cigar Makers Union, serving in the earliest
phase of a career that was to make him the principal
leader and spokesman for labor in America for the
next four decades.” :

The Federation of Organized Trades and Labor
Unions was a good deal less than a strongly effective
organization, In its third year, it collected just $508 in
dues, and its 1884 convention brought together merely
18 delegates. Yet its fingers were clearly on the pulse
of America’s working class; it passed a resolution de-
creeing that “eight hours shall constitute a legal day’s
labor from and after May 1, 1886.” It recommended
to its affiliated unions that they “so direct their laws

as to conform to this resolution by the time named.”
In the words of a much later cliché, the federation’s
call for the 8-hour day was clearly “an idea whose
time had come.” It touched off, or accelerated, a
strong and vociferous national clamor for the shorter
work week.

Despite the popularity of that call for action,.
Gompers and a number of his associates—among
them, particularly, Peter J. McGuire of the Brother-
hood of Carpenters—felt the time had come for re-
organizing the Federation to make it a more effective
center for the trade unions of the country. So, on Dec.
8, 1886, they and a few other delegates met in Colum-
bus, Ohio, to create a renovated organization.

It was at this meeting that the American Federation
of Labor evolved from the earlier Federation of Orga-
nized Trades and Labor Unions. The action was a
giant step forward toward the development of a mod-
ern trade union movement in America. Gompers was
elected president, McGuire secretary. Gompers, born
in 1850, came as a boy with his parents to America
from the Jewish slums of London; he entered the
cigar-making trade and received much of his educa-
tion as a “reader”—a worker who read books, news-
paper stories, poetry and magazine articles to fellow
employees to help break the monotony of their work
in the shop—and became a leader of his local union
and of the national Cigar Makers Union.

A statement by the founders of the AFL expressed
their belief in the need for more effective union orga-
nization. “The various trades have been affected by
the introduction of machinery, the subdivision of
labor, the use of women’s and children’s labor and the
lack of an apprentice system—so that the skilled
trades were rapidly sinking to the level of pauper
labor,” the AFL declared. “To protect the skilled
labor of America from being reduced to beggary and
to sustain the standard of American workmanship and
skill, the trades unions of America have been estab-
lished.”

The leadership of the early labor movement showed
a keen awareness that the unions could not succeed
with a “men only” philosophy, even though men were
then the clearly dominant element in the labor force.
In 1882 the Federation extended to “all women’s
labor organizations representation . . . on an equal
footing.” Even more explicitly—and rather grandilo-
quently—the AFL convention in 1894 adopted a res-
olution that “women should be organized into trade
unions to the end that they may scientifically and per-
manently abolish the terrible evils accompanying their
weakened, unorganized state; and we demand that
they receive equal compensation with men for equal
services performed.”

The new AFL, with its 300,000 members in 25
unions, came on the national scene in a time of dis-
cord and struggle. Earlier in 1886, railroad workers
in the Southwest had been involved in a losing strike
against the properties of Jay Gould, one of the more
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New York's first labor day
parade (right) was held in
1882, an era when management
dealt with unions by ignoring
them and dealt with strikes
(below and right) by breaking
them with violence.

flamboyant of the so-called “robber barons” of the
post-Civil War period. On May 1, 1886, some 200,-
000 workers had struck in support of the effort to
achieve the 8-hour day.

‘While the national 8-hour-day strike movement
was generally peaceful, and frequently successful, it
led to an episode of violence in Chicago that resulted
in a setback for the new labor movement. The Mc-
Cormick Harvester Company in Chicago, learning in
advance of the planned strike, locked out all its
employees who held union cards. Fights erupted and
the police opened fire on the union members, killing
four of them. A public rally at Haymarket Square to
protest the killings drew a large and peaceful throng.
As the meeting drew to a close, a bomb exploded
near the lines of police guards, and seven of the uni-
formed force were killed, with some 50 persons
wounded. The police began to fire into-the crowd;
several more people were killed and about 200 were
wounded.

Eight anarchists were arrested and charged with a
capital crime. Four were executed; four others were
eventually freed by Gov. John P. Altgeld of Illinois
after he concluded that the trial had been unfairly con-
ducted. No one knows for certain who planted the
bomb. But as Gompers ruefully commented some time
later: “The bomb not only killed the policemen, but
it killed our eight-hour movement for a few years
after.”

The new AFL, breaking with the cloudy organiza-
tional structure that had hampered the Knights of
Labor and other previous attempts at federation,
placed emphasis on the autonomy of each affiliated
union in its jurisdiction, and encouraged the develop-
ment of practical collective bargaining to gain im-
provements for the membership. But it takes two to
make collective bargaining work — employers and
workers — and as American industry moved into a

" period of immense growth and power in the latter part
of the 19th century, the lords of industry were little
inclined to negotiate with the unions of their employ-
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ees. The Sherman Antitrust Act, designed to break
up the power of monopoly corporations, was used
very strongly against small unions, contrary to its in-
tent. And so, the companies grew in strength while
their lawyers fought successful rearguard actions to
make the law inoperative.

Thus the decade of the 1890s and the early years
of the 20th century witnessed many intense struggles
between essentially weak unions seeking to liberate
their members from back-breaking toil under often
unsafe and unhealthy working conditions for very low
wages, and powerful corporations with heavy finan-
cial resources, the active or passive support of the
government and its police forces, and the backing of
much of the press and the general public. It was a
perfect climate for union-busting and violence.

In 1891 steel boss Henry C. Frick broke a Pennsyl-
vania strike of coke oven workers seeking the 8-hour
day. But that was just a warmup event for Frick, who
as head of the Carnegie Steel Company in 1892 or-
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dered a pay cut ranging from 18 to 26 percent. The
Amalgamated Association of Iron & Steel Workers—
one of the stronger unions of the period—called a
strike at the Carnegie plant at Homestead, Pa., to seek
a rescinding of the cut in wages. Pitched battles fol-
lowed between the strikers and a boatload of 300
armed Pinkerton detectives. The strikers won the bat-
tle and the Pinkertons retreated, with a death toll of
seven workers, three strikebreakers and scores of
wounded. The state militia then took over the town.
Indictments poured out, but no one was convicted;
and Frick had succeeded in breaking the strike.

The next big confrontation, in 1894, was at the
Pullman plant near Chicago. The American Railroad
Union—not affiliated with the AFL and led by Eu-
gene V. Debs, a leading American socialist—struck
the company’s manufacturing plant, and called for a
boycott of the handling of Pullman’s sleeping and par-
lor cars on the nation’s railroads. Within a week, 125,-
000 railroad workers were engaged in a sympathy
protest strike. The government swore in 3,400 special
deputies; later, at the request of the railroad associa-
tion, President Cleveland moved in federal troops to
break the strike—despite a plea by Gov. Altgeld of
Illinois that their presence was unnecessary. Finally a
sweeping federal court injunction forced an end to the
sympathy strike, and many railroad workers were
blacklisted. The Pullman strikers were essentially
starved into submissive defeat.

The strike illustrated the increasing tendency of the
government to offer moral support and military force
to break strikes. The injunction, issued usually and al-
most automatically by compliant judges on the request
of government officials or corporations, became a
prime legal weapon against union organizing and
action.

A Testing Period
and Growth

A better method of federal intervention occurred
during a 1902 strike of anthracite coal miners, under
the banner of the United Mine Workers. More than
100,000 miners in northeastern Pennsylvania called
a strike on May 12, and kept the mines closed all that
summer. When the mine owners refused a UMW pro-
posal for arbitration, President Theodore Roosevelt
intervened on Oct. 3, and on Oct. 16 appointed a
commission of mediation and arbitration. Five days
later the miners returned to their jobs, and five months
later the Presidential Commission awarded them a 10
percent wage increase and shorter work days—but
not the formal union recognition they had sought.

The difficulties that unions experienced in fashion-
ing their strategies for bringing workers into member-
ship and fighting low-wage non-union competition
could best be observed in a long court fight which be-
came nationally known as the Danbury Hatters case.
In 1902, the AFL hatters union instituted a national
boycott of a non-union company in Danbury, Conn.
The company, charging a conspiracy in restraint of
trade, under the provisions of the antitrust law, filed
a damage suit in the state court but lost.

The case worked its way through the federal courts
over the next few years, and in 1908 the U.S. Supreme
Court ruled in a 5-4 decision against the union. It held
that the Hatters Union had participated in an illegal
secondary boycott, which was subject to federal in-
junctive restraint. The decision was a clear signal to
the federal judiciary and to the corporations that in-
junctions could be used to stop various kinds of labor
strikes and strike-support actions. In addition, the in-
dividual strikers were fined a total of nearly $250,000.
In 1915, the AFL proclaimed a Hatters’ Day, in
which workers voluntarily contributed an hour’s pay
to help pay off the fines. The money thus collected
kept 184 individual Danbury hat workers from having
their homes seized in order to pay the court-ordered
levy. [It is important to differentiate between direct
consumer boycotts or “unfair to labor” or “don’t buy”
activities, which are recognized as perfectly legal when
conducted in connection with or in support of labor
union disputes with employers—and, on the other
hand, secondary boycotts, which were the issue in
the Danbury Hatters case and which were made illegal
under the 1947 Taft-Hartley Act. A secondary boy-
cott is one directed at companies or stores to try to
force them not to use, or to offer for sale, products
which have been made by a company involved in a
strike or otherwise deemed “unfair” by the legitimate
union. The secondary boycott has all but disappeared
since Taft-Hartley was passed. It should be noted,
however, that the courts have ruled that the Constitu-
tion’s free speech provisions legally permit a union to
place “informational pickets” outside a store selling
“unfair” goods and calling attention to labor’s “don’t
buy” campaign—so long as they do not call the store
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itself “unfair” or ask the public not to patronize the
establishment.]

This was not to be the first or last example of the
way in which employers have sought to redirect the
thrust of laws designed to regulate corporatlons and
instead aimed them toward labor unions and their
members, Indeed, even at the current time, efforts are
still being made to include labor under the antitrust
and other laws originally aimed at corporations.

Not all the strikes and struggles of the period were
conducted by the “sons of toil” in the nation’s heavy
industries. Long before the rise of the contemporary
feminist movement, large numbers of women were at
work—particularly in the big cities and in the men’s
and women’s garment industry. Their grievances were
real and tangible in both the textile and garment in-
dustries. Their pay was often at sweatshop levels,
their hours too long, the speed-up rampant, the work-
ing conditions dreadful. Conditions such as these led
in 1909 to a strike known widely as “The Uprising of
the Twenty Thousand.” The strikers, mostly women,
almost all of them recent immigrants from eastern
Europe, conducted the first big protest in the needle
trades under the banner of the Ladies’ Garment
Workers against shirtwaist and dress manufacturers.
Their plight brought widespread public support, and
they gained the 52-hour work week and wage in-
creases.

In 1910, some 50,000 cloakmakers called a strike
in New York. Thanks to the efforts of Louis D. Bran-
deis, a lawyer later named to the U.S. Supreme Court,
the dispute ended on a constructive note. A “protocol
of peace” designed by Brandeis established procedures
for conciliation and arbitration of future grievance dis-
putes, as well as such important advances as the aboli-
tion of homework, the free use of electricity, 10 paid
holidays a year, and piece work at rates fixed by joint
union-manageiment committees.

But a reminder that the garment industry was a
good deal this side of paradise occurred in 1911, when
a fire broke out at the Triangle Shirtwaist Co. on
New York’s lower east side.-About 150 employees—
almost all of them young women—perished when the
fire swept through the upper floors of the loft building
in which they worked, Many burned to death; others
jumped and died. Why so large a casualty list? The
safety exits on the burning floors had been securely
locked, allegedly to prevent “loss of goods.” New
York and the country were aroused by the tragedy. A
state factory investigation committee headed by Fran-
ces Perkins (she was to become Franklin Roosevelt’s
secretary of labor in 1933, the first woman cabinet
member in history) paved the way for many long-
needed reforms in industrial safety and fire prevention
measures,

Another of the historic industrial conflicts prior to
World War I occurred in 1912 in the textile mills of
Lawrence, Mass. It was led not by an AFL union but
by the radical Industrial Workers of the World—the
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IWW, or the Wobblies, as they were generally known
—an organization in frequent verbal and physical
conflict with the AFL and its affiliates. The strike in
Lawrence started when the mill owners, responding
to a state legislature action reducing the work week
from 54 to 52, coldly and without prior notice cut the
pay rates by a 32 percent. The move produced pre-
dictable results: a strike of 50,000 textile workers;
arrests; fiery statements by the IWW leaders; police
and militia attacks on peaceful meetings; and broad
public support for the strikers. Some 400 children of
strikers were “adopted” by sympathizers. When wom-

.en strikers and their children were attacked at the rail-

road station by the police after authorities had decided
no more youngsters could leave town, an enraged pub-
lic protest finally forced the mill owners not only to
restore the pay cuts but to increase the workers’
wages to more realistic levels.

Perhaps the temper of the times in which working
men and women sought to build their unions was
epitomized by the attitude of George Baehr, head of
the Philadelphia and Reading Railway Company, at



the time of the 1902 coal strike. In Mr. Baehr’s pub-
licly expressed view, “the rights and interests of the
labor man will be protected and cared for not by the
labor agitators but by the Christian men to whom God
in His infinite wisdom has given the control of the
property interests of the country and upon the success-
ful management on which so much depends.” Such an
attitude did not leave much room for flexibility in de-
veloping more equitable labor-management relation-
ships.

Yet not all of the news was of strike and struggle.
By 1904, the AFL could claim a membership in its
affiliated unions of nearly 1,700,000 members. Ten
years later, at the eve of World War 1, it had climbed
to about 2 million.

There were, furthermore, important legislative ac-
complishments. Congress, at the urging of the AFL,
created a separate U.S. Department of Labor with a
legislative mandate to protect and extend the rights of
wage earners. A Children’s Bureau, with a major con-
cern to protect the victims of job exploitation, was

Women workers were
featured in the 1912
Labor Day Parade (far
left), as they fought
sweatshop conditions in
New York's garment
district and suffered
such tragedies as the
1911 Triangle fire
(below left). Frances
Perkins spent six years
crusading for reform
after the fire.

women
In the Unions

A noteworthy event in the labor movement of
the early 1900s was the creation of the Women’s
Trade Union League, to help educate women
workers about the advantages of union member-
ship, to support their demands for better working
conditions, and to acquaint the public with the
serious exploitation of the rising number of women
workers, many of them in “home industries” or
industrial sweatshops.

It was founded by Mary O’Sullivan, a bindery
worker who became the first woman organizer
employed by the AFL; Jane Addams, the noted
social worker and founder of Chicago’s Hull
House; Mary Kehew, a Boston philanthropist, and
women who were officials in the unions of the
garment and textile industries.

For much of its first century, the labor move-
ment was—in huge majority—composed of men.
Except in a few occupations—clerical work and
the garment, textile, retail and hotel industries—
the labor force was essentially male.

This began to change in World War II when
women moved for the first time into many occu-
pations formerly the domain solely of men. It has
changed even more since the 1960s, with the in-
creasing prevalence of two-wage-earner families at
almost every income level.

More frequently now, women are being elected
and appointed to prominent union positions, and
the first woman member of the AFL-CIO Execu-
tive Council was elected in 1980. Some organizing
efforts are now primarily directed at enlisting the
support of non-union women employees.
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created. The LaFollette Seaman’s Act required urgent-
ly needed improvements in the working conditions on
ships of the U.S. merchant marine. Of crucial impor-
tance, the Clayton Act of 1914 made explicit the legal
concept that “the labor of a human being is not a com-
modity or article of commerce” and hence not subject
to the kind of Sherman Act provisions which had been
the issue in the Danbury Hatters case. The act gave a
legal basis in the federal jurisdiction to strikes and
boycotts and peaceful picketing, and dramatically
limited the use of injunctions in labor disputes. Little
wonder that AFL President Gompers hailed the Clay-
ton Act as a “magna carta,” probably not foreseeing
that future court decisions and interpretations would
seriously undermine the power of the language of the
law.

The Adamson Act passed by Congress in 1916 con-
cerning work hours on the railroads was an important
milestone in the decades-long effort to achieve the 8-
hour day, an objective of the Federation of Organized
Trades and Labor Unions in 1884 and of many sub-
sequent strikes. The 10-hour day—an improvement
in its era—was introduced for federal government
employees in 1840, but it took until the early years
of the 20th century before the 8-hour work day be-
came broadly accepted in the private sector, particu-
larly in the printing and building trades. The mass
production industries and the railroads continued
their refusal to grant it.

The Adamson Act brought the shorter work day to
railroad employees. It came in other industries
through the impact of strikes, collective bargaining,
state laws and two federal statutes: the Public Con-
tracts Act in 1936, requiring contractors on govern-
ment jobs to observe the 8-hour day, and the Fair
Labor Standards Act of 1938 which provided a maxi-
mum work week for employers in interstate commerce
—first a maximum of 44 hours and, after two years,
40 hours a week.

Wartime Gains and
Post-War Challenges

When the United States entered World War 1 in
April 1917, the AFL under President Gompers’ lead-
ership worked in close cooperation with President
Wilson to ensure industrial peace and a steady flow of
military equipment and armaments for the American
Expeditionary Force in Europe. As head of the War
Committee on Labor and member of the Council for
National Defense, Gompers and the unions he repre-
sented played an increasingly important role in na-
tional affairs. A wartime disputes board helped avoid
strikes and maintain production; it had the support
and cooperation of the labor movement. With the vast
expansion of production for military and civilian
needs, unions grew rapidly during the wartime years.

A symbolic recognition of labor’s new status was
President Wilson’s visit to Buffalo in 1917 to address
the annual AFL convention—the first time a President
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had made such an appearance. In succeeding Admin-
istrations most Presidents, Republican and Democratic
alike, spoke to the labor conventions.

One effort in which Gompers worked hard and
successfully was for the creation of the International
Labor Organization, an inter-governmental body
headquartered in Geneva, with government, labor and
employer delegates and advisers, to discuss interna-
tional problems directly affecting workers and to seek
the elevation of work standards and the rights of
workers in every country. The ILO was established
under the Treaty of Versailles that followed World
War I. Although the U.S. Senate finally refused to
ratify the treaty, the American labor movement played
an important role in ILO affairs beginning in 1934,
and more intensely after World War II when the ILO
became a specialized international agency of the
United Nations.

During the years following World War I, however,
the labor movement suffered setbacks and difficulties.

While AFL membership had reached almost 4 mil-
lion by 1919, the postwar reaction from employers
and their allies was swift and predictable. Elbert Gary,
head of U.S. Steel (the company bestowed his name
on the Indiana city), refused to meet with striking
workers. The AFL endorsed and supported.a strike
of steel workers committed to such objectives as the
end of the 12-hour day, the dismantlement of com-
pany-dominated “unions,” collective bargaining and
wage increases. Using massive propaganda which
sought to depict the strike as “unpatriotic,” plus such
time-tested favorites as strikebreakers, spies, armed
guards and cooperative police departments, “Big
Steel” finally wore down the strikers, and they were
forced to return to work early in 1920 under the old
conditions.

Both the steel strike and an early post-war meat
packing strike found employers—not for the first time
nor the last—importing blacks from southern rural
areas and Mexican peasants in order to serve as strike-
breakers, usually without advance knowledge of that
fact until they had to face the ordeal of being escorted
through hostile picket lines. These random events,
however, did not prevent the labor movement from
playing a role of support for future civil rights activi-
ties and legislation.

The “Roaring Twenties,” nostalgically depicted in
some movies and musical comedies as an era of un-
bounded prosperity and champagne-induced gaiety,
fell a good deal short of those marks for most Ameri-
can working people. Throughout the decade, unem-
ployment rose, quietly, almost anonymously. It was a
time of considerable hardship for many of the unem-
ployed, long before the days of unemployment insur-
ance or supplementary benefits.

’

The postwar depression brought wages down
sharply and caused major erosion of union member-
ship—a loss of about a million members in the years
from 1920 to 1923. The difficulties were multiplied by
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the decision of the National Association of Manufac-
turers and other anti-union “open shop” groups to
wipe out or seriously diminish the status of American
unions. The fear of “Bolsheviks,” often hysterical,
that was nurtured by the Russian communist revolu-
tion was used gleefully by the anti-union forces. As
early as 1913, President John Kirby of the NAM had
decided the trade union movement was “an un-Amer-
ican, illegal and infamous conspiracy.” As the Senate
Civil Liberties Committee, headed by Sen. Robert
LaFollette Jr., reported years later, such demands as
“union recognition, shorter hours, higher wages, regu-
lation of child labor and the hours and wages of wom-
en and children in industry” came to be seen—under
the influence of the NAM-sponsored ‘American Plan’
—as aspects of the alleged communist revolution from
which the anti-labor employers wanted to save the
nation. Strikebreaking, blacklisting and vigilanteeism
became, for a time, acceptable aspects of this new and
spurious brand of patriotism.

The “yellow dog contract,” which workers had to

Labor’s interest in in-
ternational solidarity
goes back a long way.
AFL President Sam
Gompers, third from
left, goes bike-riding
in England with friends
from the British Trades
Union Congress. An
AFL-CIO poster of the
1950s stresses across-
the-border friendships.

From Murdered Miners
To Shiny Dimes

One chapter of the history of early-century in-
dustrial conflicts involved John D. Rockefeller, the
first tycoon of the age of energy and the creator of
the Standard Oil complex of corporations.

Rockefeller controlled the Colorado Fuel & Iron
Corporation, whose coal miners went on strike in
1914. With their families, they were promptly
evicted from company-owned homes in Ludlow,
Colo.

They moved into a cluster of tents, around which
National Guard soldiers took positions and at night
occasionally fired their rifles into the colony. To
protect the children, the miners dug a cave under
the largest tent. But on Easter night 1914, com-
pany-hired gunmen and some of the National
Guard poured oil over the strikers’ tents and set
them on fire.

As the frantic miners and their families ran for
safety in the night, they were machine-gunned.
Some escaped, some were wounded and 13 chil-
dren and a pregnant woman in the recently dug
cave all died—some with gun wounds, some from
suffocation.

The nationwide protest against the killings on
Rockefeller property were immediate and long sus-
tained. Eventually, it led Rockefeller, the nation’s
first billionaire, to hire Ivy Lee, an early public
relations man, to repair John D.’s sullied reputa-
tion.

Even as an old man, Rockefeller continued to
hand out shiny new dimes to little children in the
effort to erase the Ludlow image—but among the
miners and workers in many other unions, the
memory of Ludlow persists like an endless bad
dream.
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sign in order to get a job, bound them never to join a
union; at the same time, the corporations promoted
employee representation plans or company unions—
pale and generally useless imitations of the real thing.

In 1924, faced with continual attacks and decisions
by the Republican and Democratic parties to present
the voters with the very limited choice between Presi-
dent Coolidge, a laissez faire conservative, and John
W. Davis, a corporation lawyer, the AFL voted to
support “neither of the above” but to make an en-
dorsement for the first time in a presidential election.
Senator LaFollette of Wisconsin, an old line friend
of labor and the farmers, ran on the Progress Party
ticket with strong AFL backing. He drew an impres-
sive 17 percent of the total vote.

That same year, Samuel Gompers died, leaving a
heritage of admiration and respect and a philosophy
of trade unionism that still today underlies much of
labor’s thinking. His successor was William Green,
who guided the destinies of the Federation until his
death in 1952. Green, born in Coshocton, Ohio, in
1873, left school to become a coal miner, joined the
union, and served as Mine Workers secretary-treasurer
for a dozen years before being elected AFL president.
An earnest and dedicated trade unionist, Green pre-
sided over the AFL with calm dignity during a diffi-
cult period—the depression years and the years of
the division of the labor movement.

The decade of the 1920s drifted on a downhill
course for the labor movement. Virulent anti-union-
ism, the steady, creeping ascent of unemployment,
and the complacent political climate engendered by
the Hoover Administration had a decidedly negative
effect on the fortunes of the AFL, its unions and
America’s working men and women in every part of
the country, in every sector of the economy.

Depression, War and
A Labor Schism Healed

December 1931—the 50th anniversary of the cre-
ation of the modern labor movement—found America
and much of the world sliding down the much steeper
slope of a cataclysmic economic depression. Business
enterprises failed by the thousands, production plum-
meted. unemployment went through the roof. By
1932, when Franklin D. Roosevelt was elected Presi-
dent, the American economy was in chaos—and the
American trade union movement was but a ghost of
its former strength and numbers.

Roosevelt, taking the leadership of the all but para-
lyzed nation on March 4, 1933, undertook a number
of programs designed to recharge the economy, feed
the unemployed and restore confidence. At his urging,
Congress passed the National Recovery Administra-
tion; the NRA’s Section 7a specifically placed on the
statute books the right of unions to exist and to
negotiate with employers. Although it had no real
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enforcement powers, Section 7a was seen by millions
of workers as a green light—if not a government
invitation—to join a union.

Many AFL unions took quick advantage of the
new atmosphere and soon began to register spectacu-
lar gains in membership. Some issued leaflets suggest-
ing that “President Roosevelt wants you to join the
union.

The Supreme Court soon declared NRA unconsti-
tutional, and Section 7a was no more. Under the
leadership of Senator Robert F. Wagner of New
York, Congress in 1936 enacted the National Labor
Relations Act—known as the Wagner Act. It went
beyond “7a” to establish a legal basis for unions; set
collective bargaining as a matter of national policy
required by the law; provided for secret ballot elec-
tions for the choosing of unions; and protected union
members from employer intimidation and coercion.
That law, as amended in 1947 by the Taft-Hartley
Act and in 1959 by the Landrum Griffin Act, is still
in force.

The surge in union membership in the early years
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of the New Deal, and the potential for organizing the
important non-union mass production industries like
steel, automobile, rubber, textile .and others, Jed di-
rectly to the most serious schism in the history of the
modern labor movement. Heads of a number of the
industrial unions in the AFL, led by John L. Lewis
of the Mine Workers, called upon the AFL to finance
and support big organizing campaigns in the non-
union industries on a basis that all the workers in
each industry would belong to one industrial, or
“vertical,” union. Most of the leaders of the AFL
unions presided over craft, or “horizontal” unions,
and they maintained that employees of the same skills
or crafts in the unorganized industries should sooner
or later belong to their organizations.

In November 1935, Lewis announced the creation
of the CIO—the Committee for Industrial Organiza-
tion—composed of about a dozen leaders of AFL un-
ions, to carry on the effort for industrial unionism.
Lewis, born in Towa in 1880 of Welsh immigrant
parents, went to work in the coal mines and became

president of the Mine Workers in 1920. An orator
of remarkable virtuosity, Lewis voiced increasingly
bitter attacks on his colleagues on the AFL Executive
Council; his words helped speed the break. In 1936,
the various CIO unions were expelled from the Fed-
eration—because, said Lewis, they favored industrial
unionism; because, said ‘AFL President Green, they
had flouted procedures and rules of the AFL. In 1938
the CIO held its first constitutional convention and
became the Congress of Industrial Organizations.

In any event, the CIO began a remarkably successful
series of organizing campaigns—and in rapid succes-
sion, over the next few years, brought industrial
unionism to large sectors of basic American industry.
After U.S. Steel signed with the CIO Steel Workers in
the spring of 1937, major organizing efforts brought,
during the next few years, first signed agreements—

. most frequently after strike action—with major cor-

porations in the steel, auto, rubber, glass, maritime,
meat packing and other mass production industries.
At the same time the unions remaining in the AFL
registered even more substantial gains in membership.

The growth in union strength of both the AFL and
CIO throughout the period, coupled with Roosevelt’s
domestic program, led to passage of a number of
national social programs long advocated by the labor
movement: among them, the national social security
program, unemployment compensation, workers’ com-
pensation, and a federal minimum wage-hour. law
(the original minimum hourly pay set by the 1938
statute was 25 cents an hour).

During World War II, the AFL and CIO, while
preserving areas of disagreement, began to find more
substantial bases for working together on problems
affecting all workers. Philip Murray, who succeeded
Lewis as president of the CIO, and AFL President
Green served jointly and cooperatively on a number
of government commissions involved in the war effort.
Murray, born in Scotland in 1886, came as a boy to
the coal fields of western Pennsylvania, and through
his negotiating talents and oratorical ability rose
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through the Mine Workers ranks to vice president.
Murray headed the CIO’s Steel Workers Organizing
Committee in 1936, and in 1942 he was elected presi-
dent of the new United Steelworkers, a position he
retained while serving as head of the CIO.

In 1952, Murray died, and was succeeded by Wal-
ter P. Reuther of the United Automobile Workers.
Reuther, born in 1907 as one of four sons of a social-
ist brewery worker in Wheeling, W.Va., moved to
Detroit during the depression and became a skilled
worker in the auto industry. He was one of the prime
organizers of the Auto Workers and after World War
IT won a closely contested battle for the UAW pres-
idency, a post he held until his death in an airplane
crash in 1970. Just a few weeks after Murray’s death,
William Green died, and was succeeded by George
Meany, the AFL secretary-treasurer. Many of the old
antagonisms had died out, many of the old issues had
been resolved, and the stage was set for merger of the
two labor groups. They were reunited into the AFL-
CIO at a convention in New York opening on Dec. 5,
1955.

George Meany was unanimously elected president
of the merged labor federation, and a new chapter
opened for the American labor movement. Meany,
born in the Bronx, N.Y., in 1894, followed his father’s
footsteps as a plumber, became active in his local
union, and was elected president of the New York
State Federation of Labor in 1934. On the basis of a
brilliant record of helping win enactment of state labor
and social legislation, he was elected AFL secretary-
treasurer, to fill a vacancy, in 1939.

The AFL-CIO Years

George Meany’s commitment to ‘“the traditional
objectives of the labor movement” was expanded in
his role as AFL-CIO president, to include labor’s
“full contribution to the welfare of our neighbors, to
the communities in which we live, and to the nation
as a whole.” In the 25 years after the merger, a num-
ber of important issues and trends emerged; they em-
brace both the tradition or improving working condi-
tions and a new emphasis on issues involved in local,
state, national and international affairs.

While labor’s interest in politics was by no means
new, the development of COPE—the AFL-CIO’s
Committee on Political Education—brought to labor
a more efficient and practical means of achieving
these three goals: (1) To make workers aware of
the records and promises of the candidates running
for public office. (2) To encourage workers to reg-
ister and to vote. (3) To endorse candidates at local,
state and national levels.

The AFL-CIO merger and its accompanying agree-
ments brought about the virtual elimination of juris-
dictional disputes between unions that had plagued
the labor movement and alienated public sympathy
in earlier years. The unions placed a new priority
on organizing workers in areas, industries and plants
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where no effective system of labor representation yet
existed. In many cases, it meant crossing the barriers
of old thinking and tired methods to reach the em-
ployees of companies which for years had resisted
unions.

A major phenomenon of this period was the rapid
growth of unions of government employees—federal,
state and local. For many decades, postal employees,
teachers, the fire fighters, and building and metal
trades workers in some federal installations represent-
ed about the only substantially unionized part of pub-
lic sector employment. With increasing economic
pressures, more public employees turned to unions—
a trend spurred on by such developments as an
Executive Order by President Kennedy in 1962 un-
derscoring the right of federal employees to join
unions and negotiate on many issues, and by various
statutes in the states and cities providing for various
forms of collective bargaining with their personnel.
Throughout the years after World War II, women
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entered the workforce in ever increasing numbers,
and especially significant was their entry into “non-
traditional” occupations. A long sought objective—
equal pay for equal work—was passed by Congress
in 1963, prohibiting economic discrimination on the
basis of sex.

Five years later, the Age Discrimination Act was
passed to assist persons in the older brackets of the
workforce.

The Civil Rights Act of 1964, strongly supported
by the AFL-CIO, was a significant forward step to-
ward equal rights for blacks and other minorities, at
the workplace and in the community. President
Johnson, in signing the act into law, acknowledged
that it could not have happened without the affirma-
tive support of the AFL-CIO.

The Civil Rights Act could trace its legislative
history back to the days of World War II, when A.
Philip Randolph, president of the AFL Sleeping Car
Porters, persuaded President Roosevelt to issue an
Executive Order establishing a Fair Employment

On the Farm:
Workers
Seek Equality

The generally unenviable plight of agricultural
workers has for many decades been a thorn in the
American social conscience. Large numbers of mi-
grant farm workers—most of them blacks or His-
panics from the South and the Southwest, as well as
workers who have entered the country either on
temporary work passes or illegally from the Carib-
bean and Mexico—have been excluded from the
legal protections afforded to most workers in indus-
try and commerce.

Suffering from low pay, abominable temporary
housing, lack of access to decent schools for their
children, and often deprived of adequate medical
care or safety protection measures, the migrant
farm workers have been too often the “forgotten
people” of the American economy.

In recent years, the Farm Workers union—in
the face of great difficulties—has been able to orga-
nize some of them, principally in California, and
bring them the benefits of collective bargaining.

Public response, in the form of consumer boy-
cotts of grapes and lettuce at various times, has
helped their cause. The beginnings of legislation,
both federal and state, and attention to their plight
in the press and on television, have brought some
relief to the farm workers. But much remains to be
done.

Practices Commission. Randolph, a brilliant union
officer and civil rights champion, managed to c~n-
vince FDR that governmental action to stop discrimi-
nation in hiring and promotion was essential to the
wartime production effort.

The words of Dr. Martin Luther King Jr. illustrate
the common bonds among labor, blacks, Hispanics
and other minority groups: “Our needs are identical
with labor’s needs—decent wages, fair working con-
ditions, livable housing, old age security, health and
welfare measures, conditions in which families can
grow, have education for their children and respect
in the community.”

Throughout these years, the AFL-CIO was forced
to resist various efforts to limit the rights of unions.
The so-called “right-to-work™ bills, which in fact
were aimed at outlawing contract language providing
union security, arose in many states. In Congress
there were continued efforts to expand the Hobbs
Act to make every picket-line scuffle or act of violence
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a federal case, even though they are currently cov-
ered by state and local laws.

The increasing interest in safety on the job, height-
ened by the introduction of new ‘and potentially dan-
gerous materials used in a wide variety of industries,
gave rise to labor’s intengive support for a federal Oc-
cupational Safety and Health Act, which became law
in 1970. Specifically, the act authorized the Secre-
tary of Labor to establish health and safety standards,

to enforce them, and to listen to employees’ legitimate .

complaints about conditions at the workplace.

Full employment was and continues to be a first-
rank concern of the AFL-CIO, with its. vivid recol-
lection of past unemployment. The unions have kept
insisting that whoever is able and willing to work
should not be denied this opportunity. The full em-
ployment concept was endorsed by labor in its suc-
cessful drive for passage of the Employment Act of
1946, which had the support ,of President Truman.
The Humphrey-Hawkins Act of 1978 re-expressed the
need to direct full attention to the problem of unem-
ployment in the United States.

Recognition that workers have interests as con-
sumers as well as producers has been apparent in the
labor movement for many decades. Unions have
played an active role in the formation of consumer
cooperatives, and at both national and local levels
have worked with other citizen groups for the enact-
ment of various forms of consumer protection legis-
lation. At the same time unions have voiced concern
that apparent “bargains” of goods  imported from
low-wage countries may in fact be of inferior quality
or workmanship and thus, in the long run, more
expensive for the consumer. In recent years, there
has been a vast increase in imported manufactured
goods—often produced by corporations directly or
indirectly related to American conglomerate compa-
nies—and the AFL-CIO has called for a revitaliza-
tion of American manufacturing industries.

The strengthening of free unions throughout the
world is' another ongoing objective of the AFL-CIO.
Special agencies functioning within the framework of
the- AFL-CIO carry out many of labor’s efforts to
move toward this goal, which was constantly ex-
pressed by George Meany: to build strong, free, non-
communist unions in the democratic societies of the
free world and to resist all forms of tyranny and
political repression. In fact, resistance to domination
of workers and their organizations by governments
or by political parties, or the control of unjons by
right-wing or left-wing extremist groups, has been a
constant theme of American labor during the entire
post-war period.

The broadening range of the union movement’s
interest and activities which began during the Roose-
velt years with the expansion of federal government
programs relating to the nation’s economic and social
problems, has been reflected in the size of the Federa-
tion’s operating staff. In the early years of the AFL,
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that staff consisted of few persons beyond the officers’
secretaries and a janitor,

During.the past half-century, however, the Federa-
tion has endeavored to meet the challenges of the
times and to function as the “people’s lobby.” In pur-
suit of these goals, the AFL-CIO has built. a corps
of specialized professional personnel: legislative rep-
resentatives, lawyers, research experts, writers and
publicists, as well as departments of education, safety
and health, social security, community services, civil
rights and international affairs.

In addition groups of unions have developed au-
tonomous departments of the AFL-CIO to meet spe-
cialized needs. The first of these, the Building and
Construction Trades, was set up back in 1916. The
Industrial Union Department was created in the
AFL-CIO merger agreement. Other departments in-
clude the Union Label & Service Trades, Maritime
Trades, Metal Trades, Food & Beverage, Professional
Employees and Public Employees.

The George Meany Center for Labor Studies, es-
tablished in 1969, plays an increasingly important
role in training labor union staff and officials through
a range of courses from techniques of collective bar-
gaining to labor law institutes.

Meany retired at the AFL-CIO convention in
1979, at the age of 85; he nominated Lane Kirkland
as his successor, and Thomas R. Donahue was elect-
ed secretary-treasurer. Kirkland, born in South Caro-
lina in 1922, had been a merchant marine officer
during World War II, and became a member of the
Master, Mates & Pilots Union. He joined the staff
of the AFL in the post-war years; filled a number of
increasingly responsible positions, including that of
executive assistant to Meany; and was elected secre-
tary-treasurer of the Federation in 1969. Donahue,
born in New York in 1928, served in many capacities
for the Service Employees Union, both with its Local
32B in New York and as vice president of the interna-
tional union. He was named in 1973 as executive
assistant to Meany.
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Defining the Work Ethic

by Stuart B. Kaufman

Horatio Alger and Samuel Gompers were contem-
poraries. This is a strange confluence to puzzle out.
How could the spirit of a single age have launched
both of these careers? And what could this tell us
about the spirit of the modern American labor
movement?

Horatio Alger’s novel “Ragged Dick,” about the
rise of a young bootblack, is still selling well in a
paperback edition more than 100 years after it was
written. Alger described his protagonist this way:
“Dick’s appearance as he stood beside the box was
rather peculiar. His pants were torn in several places,
and had apparently belonged in the first instance to a
boy two sizes larger than himself. He wore a vest, all
the buttons of which were gone except two, out of
which peeped a shirt which looked as if it had been
worn a month. To complete his costume he wore a
coat too long for him, dating back, if one might judge
from its general appearance, to a remote antiquity.”

This was the young man who, before Alger was
finished with him, emerged as the distinguished Rich-
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Gompers

ard Hunter, the protector of an equally ragged young-
ster, Mark the Match Boy, who was similarly success-
ful in his rise from rags to riches. Alger ground out
the same story with little variation more than a hun-
dred times—the poor young man making it by a com-
bination of intelligence, aggressiveness, and inner
moral spirit. He sold some 200 million copies of his
books before World War I; his success bred imitation
in a proliferation of success stories in dime novels—
those cheap weekly publications that anyone could
buy and, to judge by late 19th century figures, almost
everyone did. “Pluck and Luck™ was one of these;
“Fame and Fortune Weekly,” subtitled “Stories of
Boys Who Make Money,” was another.

This is a starting place for understanding the mod-
ern American labor movement. Horatio Alger and
Samuel Gompers were contemporaries: the American
labor movement as we know it today got its start in
the midst of a society that was frantically and passion-
ately insisting that there was room at the top for
everyone with the gumption, the pluck to pull them-
selves up by their own bootstraps.

It is precisely in the overblown and exaggerated
form of the Horatio Alger success story that we come
to grips with the workplace anxiety of the modern
age. Americans had for a long time prided themselves
that, unlike Europe, here in America the race of life
was open to all, any right-living common man could
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win the race. Inherited riches were a marginal ad-
vantage at best. Historian Stephen Thernstrom relates
a story from a mid-century New England newspaper
about an Edward Marvel, an unskilled English laborer.
Out of work for weeks, Marvel returns home one night
to tell his wife Agnes “The native independence of my
character revolts at our present condition . . . every
avenue is crowded. . . .” His wife answers, “There is
another land where, if what we hear be true, ability
finds employment, and talent a sure reward.” Edward
pauses: “America,” he says, and the couple resolves
to emigrate to the New World.

And this, after all, was fundamental to American
culture—the work ethic, that cluster of values that
suggested that doing one’s work well and with satis-
faction was a man’s calling before God. At the end of
the 17th century the Puritan clergyman Cotton Mather
declared, “Every Christian ordinarily should have a
Calling. That is to say, there should be some Special
Business, and some Settled Business, wherein a Chris-
tian should for the most part spend the most of his
Time; and this, that so he may Glorify God, by doing
Good for others, and getting of Good for himself.” Tt
was at work that an individual practiced piety and
came to terms with existence. Mather asked, “Why
do you find so many Occupations mentioned in the
Scriptures? 'Tis partly, that so you may think on the
Scriptures in the midst of your Occupations. . . . The
Carpenter may pray: ‘May I be built up in my most
Holy Faith!” The Goldsmith: ‘May I be Enriched with
the true God tried in the Fire.” The Tailor: ‘May my
Soul be furnished with the Garments of Salvation!” ”

The message from Mather, then, was that if in the
course of working, one also rose in one’s trade to the
status of an independent craftsman, perhaps with some
journeymen of one’s own, an apprentice or two, own-
ing one’s shop, sitting in the better pews in church,
this was the natural course of things: not so much
the purpose of a life of honest toil as the God-given
recognition of a life well lived.

Until the late 19th century, a labor movement like
the Knights of Labor could still be built to a member-
ship of hundreds of thousands upon the idea that
the decent folk of this country, the individuals who
labored with their hands, worked hard, gave good
value, lived temperately and morally—in a word, the
producers—could derive meaning and dignity from
their work and should expect to achieve some eco-
nomic independence and, symbolic of that, a measure
of regular, meaningful political participation in their
communities. Until that time farmers, workers, and
small shopkeepers could still think of themselves as
having something in common: their work was the
central defining element in their lives.

Yet in the impersonal, commercialized and indus-
trializing economy of that period, self-esteem in the
workplace was eluding most workers, and the best the
General Master Workman of the Knights of Labor,
Terence Powderly, could propose was that workers
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try to form cooperative shops to recover collectively
the independence that was out of their reach as indi-
viduals. Failing that, there was every prospect that
most American workers would have to look outside
their work life for something to give meaning to their
existence.

Already the culture of the day was beckoning to
them to begin defining themselves by a new measure—
not by what they did at work but rather by what they
consumed. Pioneering in this seductive message by
the 1880s and 1890s was the cigarette industry, whose
testimonials reached down into the darker recesses of
the psyche with a brashness that still embarrasses in
the 1980s and which pre-saged the 20th-century as-
sault by Madison Avenue on our sensibilities and our
senses: “In Spain,” one read, “The dark-eyed, olive-
skinned Spanish beauty puffs her cigarette with a
grace and sangfroid that is enchanting to behold.
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Lying on her couch, or reclining in an easy chair, sur-
rounded by the prolific and beautiful shrubbery and
flowers of her native land, a handsome gallant at her
side whispering sweet nothings in her ear, she daintily
smoking her cigarette, makes a sensuous dreamy pic-
ture well nigh indescribable.” And another related,
“I have seen some women smoke a cigarette so daintily
that it was a beautiful sight to watch the delicate
smoke circling up from their rosy lips. . . .”

In the face of all this, what Samuel Gompers did
was to embody in a new organization, the American
Federation of Labor, a reformulation of the work ethic
and a rededication to it. For most workers, he was to
repeat over and over again, there was no escape from
the working class. This was an idea difficult for many
craftsmen to accept then, just as it is today for many
teachers and other so-called professionals of the white-

collar world. We cannot look to rise into indzpen-
dence individually, he argued; we can only achieve it
in the workplace collectively. We are, he said, perma-
nently members of the working class. We must devise
ways to have a say in all decisions affecting our work
lives because only then can we workers perform what
is needed of us with dignity and self-esteem.
Gompers said, “To be free, the workers must have
choice. To have choice they must retain in their own
hands the right to determine under what conditions
they will work.” This assertion of the right to be free
within the context of a shop or factory or workplace
owned by another implied a modification of the tradi-
tional definition of property rights, and indeed Gom-
pers was fully aware of that: “One of the greatest
impediments to a better appreciation by the capitalists
of the devoted efforts of the Trade Unions to establish
harmony in the industrial relations has been the per-
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verted view taken by the capitalists in regarding their
capital as essentially if not absolutely their own,
whereas the Trade Unions, taking a more comprehen-
sive and purer view, regard all capitalists, large and
small, as the fruits of labor’s economies and discov-
eries, inventions and institutions. . . .”

Such an assertion of rights by Gompers flowed
naturally from the aggressive spirit of the craftsmen
of the cigar shops in which Gompers had worked. One
is carried back to an episode Gompers recalled in his
autobiography as happening in the Eagle Cigar Com-
pany in New York City where he worked:

“One of the men was named Cohen. He was a small
man, a weakling about forty-five years or so, whose
sight was considerably impaired. The loft was lighted
by windows in front. Long rows of seats extended
across the room with benches or work-tables between.
These were extended back into the room four or five
rows. I had a seat in the first row as did Cohen, or
‘Conchy’ as we all called him. Of course, the light was
much better nearer the windows than in the back row.
One Monday morning, I came into the shop and found
that some fellow, who had been a strike breaker in
one of the lockouts, was seated at the front bench
against the window, in Conchy’s seat. Conchy had
been removed to one of the seats or benches in the
rear. I went up to Conchy and said: ‘What is the
matter with you?’ In a very plaintive tone he said,
‘Well, they put me back here this morning and gave
the other fellow my seat near the window.” ‘What for?’
I said. Conchy replied, ‘Well, they just put the new
fellow there, that’s all, just put him there.” . . . I left
him, went back to my seat, and called one of the call
boys . . . and told him to go down to Mr. Smith, the
new foreman, and tell him I wanted to see him. . . .
Finally, Mr. Smith came up and said, ‘Well, what do
you want?’ I said, ‘Why did you put Conchy away
back there in that dark seat for and put the young
fellow down there in the light?” The foreman replied,
‘None of your damned business.” . . . ‘Do you mean to
say that you are going to let this young fellow keep
that front seat and make Conchy stay back there?’
‘Yes, I am. What are you going to do about it?” Smith
replied. I began gathering up my tools as I replied,
‘Not much except that he can have this seat, too.’
Then as if an explosion had occurred, every man in
that shop—there were about 50 of us—rose and
reiterated one after another. ‘Yes, and he can have
this seat too.” ‘And this seat,” . . . ‘and this seat.” . . .
Conchy got his old seat and then we went to work.”

Consistently over the next century the labor move-
ment recruited its leaders and organizers heavily from
among the aristocrats of the labor force. The stratum
of skilled workers, as Andrew Dawson has pointed
out, remained remarkably constant even in the face
of mechanization. Technology diluted some trades to
the point they were no longer skilled—cigarmaking,
for instance, and shoemaking and tailoring. In other
areas, however, such as construction, skilled workers
like the bricklayers and carpenters could not be re-
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placed. Other skilled workers such as the machinists
proved remarkably adaptable in redefining their skills
in relationship to new machinery without missing a
step in maintaining their status on the job. In some
cases industrialization actually created whole new
skilled occupations.

In order to preserve control of their work lives, the
organized skilled workers began to adapt their unions;
they organized select groups of lesser-skilled produc-
tion workers who came into competition with them
and amalgamated unions of related crafts in order to
maintain the greatest possible leverage in the work-
place. To protect the skilled carpenter, for instance,
the Carpenters union aggressively expanded its juris-
diction during the 20th century to take in the wood-
working industry, the lumber industry, and eventually
much of the work that had only at one time involved




working with wood; in the course of doing so, it be-
came not so much a craft organization as a mixed
craft-industrial organization. The same was true of
other AFL unions, such as the Electrical Workers and
the Teamsters.

The more we study the advent of the CIO in the
1930s to organize the mass-production workers in
steel, automobiles, textiles, rubber and so forth, the
more clear it becomes that despite differences in strat-
egy between the AFL and CIO, much of the motiva-
tion to organize and much of the field leadership of the
CIO organizational campaign came from the craft elite
among the mass-production workers. They were the
ones most likely to feel they were making a substan-
tial contribution to the production process and to be
proportionately more aware that they were powerless
individually to maintain a control and discretion over

their work lives consistent with dignity and self-esteem.

There were, of course, other impulses to organiza-
tion besides those emanating from these skilled work-
ers. John Brophy, the miners and CIO leader, remem-
bered the particular quality of coal miners. The coal
miner, he said, was “his own boss. His judgment was
at work as well as his muscles, and he made his own
decisions—how deeply to undercut the face, how much
powder to use, how to pace himself in loading the
car.” That independence at work, coupled with the
almost total isolation of the mining communities under
an oppressive hegemony of the coal companies and
their political allies, seemed consistently to generate
a militant leadership for the coal miners. Many peo-
ple with a mine union background later led locals in
the mass-production industries.

William Banks, a black organizer and later vice
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president of the Tobacco Workers, recalled how he
was drawn to the union during the Great Depression:
“I went into the factory because my father got me
there. He was one of those men to kinda. fit in with
the policies, you know how they call ’em. . . . He fit in
with the big man . . . you couldn’t hardly find a job
then. . . . Well anyhow I got a job in the factory
through my father. Another man was in there who’d
been with the company 30-some years. . . . I'll never
forget it. . . . The man took me on and went to that
man and told him that that was his last day there.
And I remember that man standing up there crying
just like a baby. That changed my whole outlook. . . .
From that day on the union was in my mind.”

Rose Schneiderman rose to leadership in the Ladies’
Garment Workers out of a poor Orthodox Russian-
Jewish immigrant family background through the ca-
maraderie of her fellow cap makers and the socialism
of a family close to her. Schneiderman came to the
belief that trade unionism was “so much more than
getting that Joaf of bread, buttered or not. To me it is
the spirit of trade unionism that is most important,
the service of fellowship, the feeling that the hurt of
one is the concern of all and that the work of the
individual benefits all. I came to see that poverty is
not ordained by Heaven, that we could help ourselves,
that we could bring about a decent standard of living
for all and work-hours that would leave us time for
intellectual and spiritual growth.”

For all these workers, organization promised greater
control and dignity in the workplace and in their lives.
Rose Schneiderman’s contention that trade unionism
had something to do with intellectual and spiritual
growth was not such a strange notion. It was the essen-
tial, humanistic core of the labor movement from its
beginnings, though I think it was obscured by the
unusual faith Gompers had, for his day, that the
workers could be trusted to find their way toward
these lofty ends for themselves. Gompers lived in an
age in which engineering students in the most pres-
tigious engineering schools were, by the end of the
century, beginning to sign up for a curriculum called
the “humanistic-social stem” in hopes of learning
more about how to manipulate workers the way they
manipulated physical material in the workplace. When
the field of occupational psychology took off in the
1920s, it was based heavily on Sigmund Freud’s in-
sights into the irrational side of man’s behavior.

Yet Gompers was building a movement dedicated
to the rationality of the workers. In his younger days
he would have said: “The emancipation of the work-
ing class must be achieved by the working class itself.”
In his Jegendary battle with the socialists for the lead-
ership of the labor movement he put it this way: “I
have always been impressed with the belief that it
was our duty to arouse a spirit of independence, to
instill in the hearts arid minds of the toilers that it was
essential to promote and protect their class interests
in order to reach and elevate the entire human family,
and that any tangible action that will lead them to
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take the aggressive in the contest to solidify their
ranks, to crystalize their thoughts and to concentrate
their efforts was a ‘progressive movement.’ ”

Of late, many outsiders have devised programs for
increasing job satisfaction by the reorganization of
one or another feature of work, only to find many
workers suspicious of outsiders bearing gifts, and
obsessed with such supposedly mundane features of
their work lives as the grievance procedure, job bene-
fits, the seniority system, job security provisions, pen-
sions. holidays, changes in productivity, and even the
pay check. And yet it is difficult to look at these pro-
visions that workers have achieved for themselves
without seeing in them a structure of protection against
some of the most glaring indignities of workplaces
past. What, for example, would an effective grievance
procedure mean to someone like Joe Morrison, a
southwestern Indiana coal miner who told Studs
Terkel: “In ’34 T got discharged over a hassle we had
with the mine company. I was on the union’s grievance
committee. They had me blacklisted in the fields there.
I never got a job until I went to work in the steel mills
in ’36. I bummed around a little in some temporary
jobs, anything T could get. Had a big family, seven
children, they were all small. . . .”

Similarly, the seniority system gave universal rec-
ognition and just recompense to a central ethical com-
ponent of American work lives, durability—the dedi-
cation to giving full measure over time. All these pro-
visions, collectively won, were the inheritance that
gave workers a modicum of independence, control and
reward consistent with a dignified and satisfying work
life.

In a piece called “What Does Labor Want?” Samuel
Gompers called the trade unions the “only hope of
civilization.” T have looked in vain for the statement
usually attributed to Gompers, that what the labor
movement wants, pure and simply, is “more.” Taken
from context and worded that way, it seems to imply
that the sole motivation of the labor movement was
simply acquisitiveness, What Gompers said, however,
was: “We want more school houses and less jails;
more books and less arsenals; more learning and less
vice; more constant work and less crime; more leisure
and less greed; more justice and less revenge; in fact.
more of the opportunities to cultivate our better na-
tures, to make manhood more noble, womanhood
more beautiful, and childhood more happy and bright.”

In both Horatio Alger and Samuel Gompers we find
a reborn faith in the ability of the individual spirit
at work to survive and find dignity. Alger reiterated
the scenario that was familiar to the 19th century
American, who rose, in his words, “By a series of
upward steps, partly due to good fortune, but largely
to his own determination to improve, and hopeful
energy. . ..”

Samuel Gompers gave us a new scenario, a collec-
tive one for the people whom Ragged Dick and Mark

the Match Boy left behind.




William Green:
Guardian of the Middle Years

~ William Green was the president of the American Federation of Labor from Samuel
Gompers’ death in 1924 until 1952. At the 1943 AFL convention, a commander of the
American Legion exhorted labor to a greater war effort by ending strikes. Green re-

sponded as follows:

The American Federation of Labor is
an open forum. We speak with frank-
ness; we act the same way; we face all
issues. We proclaim our virtues and we
admit our faults.

I can with perfect propriety point
out that those who seek perfection in an
imperfect world are doomed to disap-
pointment. But he who follows the
pathway of logic and reason, looking
beyond the inconsequential faults of a
small minority, will realize that we are
making a fine record in a most imper-
fect world.

Immediately after hearing on the
radio [the news of Pearl Harbor] the
American Federation of Labor did not
hesitate or wait a minute. The Execu-
tive Council pledged to the President of
the United States a no-strike policy for
the duration of this cruel war.

That was made voluntarily, and to
understand the pledge, you must
understand the real value of the strike
weapon ... the mobilization of our
economic strength, our last resort, the
means labor uses to protect its standard
of life and living. When we pledged to
place that behind the door and leave it
there until the war was over, labor hon-
estly pledged itself to support the gov-
ernment to the bitter end.

The President of the United States,
who keeps the record and studies it
carefully, has spoken to us and said,
“You have kept that pledge 99.9 per-
cent.” And that pledge was kept by im-
perfect men. I maintain that it is an
amazing record made in an imperfect
world.

We hold business management in
high regard. We feel that business as a

whole has made a good record during
the war. We do not denounce industry
as a whole because of the sins commit-
ted by some managers or some di-
rectors or a minority of industry. Con-
sequently, we do not denounce industry
as a whole because some steel corpora-
tion supplied defective armorplate, be-
cause another supplied inferior wire.

Is this a world without sin? Do the
members of the Church always live up
to the high standards set for them? Do
the fraternal organizations maintain
their standards of righteousness al-
ways? Do you find perfection in family
life, the most sacred organization in
America?

The American Federation of
Labor has never officially ordered or
approved a strike of one, five, or ten
men, or a hundred men since the das-
tardly attack was made upon us at Pearl
Harbor. We have kept the faith and we
are keeping the faith. We are producing
the planes, the guns, the tanks, the
ships, the war material so necessary in
order that our brave men on the
battlefields of Africa, in the Southern
Pacific, in Italy, and wherever the war is
being fought may be adequately
supplied.

And, Mr. Commander, it might be
of interest to tell you that since Pearl
Harbor, while the soldiers of produc-
tion have been giving their skill, their
lives, their training, their genius, and
their American service in the produc-
tion of materials, 80,000 of them have
been killed and we have buried them,
many of them in unknown graves.
Seven million have been injured. Does
that mean that we have measured up,

or have we not? I ask you to look high,
look above the petty things, the human
imperfections, and behold portrayed
like the new day’s sun before your eyes
the virtues of American workers. They
are the best in the entire world.

We have supported the regimentation
of workers during this war in a very
large way, because the winning of the
war stands over and above every other
consideration. But we intend to work
with all like-minded people in bringing
about a reconversion and a readjust-
ment when the war ends. The children
must go back to the homes and to the
schools. The wife and the mother must
return to her place in the home.

There are 2 million members of
the AF of L in the armed services and
we are planning for their return. It is
our firm determination to see that the
seniority rights of all these members are
protected when they come back to
America, and if necessary we will com-
pel employers to give them their places
back where they were before they went
away.

I have spoken in response to your
address, Mr. Commander, in a sincere
and honest way. I have spoken to you in
the kindliest manner. I want you to get
our point of view. Perhaps on the morn-
ing Gabriel blows his trumpet and the
dead rise from the earth, we may then
construct a perfect world out of imper-
fect material. But until then, Mr. Com-
mander, we must deal with the imper-
fections of human nature and serve as
best we can. Thank you.

< |



John L. Lewis
and the Founding
of the CIO

John L. Lewis was a volcano.

In both action and rhetoric, he played
the center stage of American labor his-
tory as president of the United Mine

Workers from 1920 to 1960—and he
played his role hard as well as long.

In action, John L. Lewis led one of
American labor’s most important events:
the break with the AFL craft tradition
to form the Congress of Industrial Orga-
nizations. Just as dramatically, he left
the CIO presidency after just five years.
He vowed in 1940 that if his candidate,
Republican Wendell Wilkie, wasn’t
elected over President Franklin Roose-
velt, he would resign. And he did.

In words, John L. Lewis was one of
the most eloquent figures in American
history. Yet history will perhaps best
equate him with one of the few quotes
in which he kept it simple. Faced with
the threat of the national guard taking
the place of striking miners, Lewis said:
“You can’t dig coal with bayonets.” That
has become a motto for worker reaction
against government intervention and
employer injunction, whether in coal or
any other U.S. industry.

Lewis was born in 1880 and was a
delegate to the 1901 UMW convention.
Samuel Gompers hired him as an AFL
field representative in 1911, but Lewis
returned to the UMW in 1917 to a staff
job, then became president in 1920. He
retired in 1960 and died in 1969.

The following are some examples of
the words which make John L. Lewis
an important part of Labor’s centennial.
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Our people in this movement know how hard it is to preserve their rights and their
liberty—even within democracy. They have battled against violence, brutality and
calumny. The forces of public order have been perverted against them. And yet our
people have not faltered in their conviction that they have rights which must not be
destroyed.

The agencies of public information have boiled with jeremiads against the Committee
for Industrial Organization. On no other occasion of modern times has the American
ideal of a free press been so sullied. The loyalty of members and friends of the CIO
through these storms of falsity shows again that American people will not be misled by
cynical untruths and bitter misrepresentations. . . .

To millions, because of this movement, the word “liberty” has acquired new meaning.
Often those who seek only license for their plundering, cry “liberty.” In the guise of this
old American ideal, men of vast economic domain would destroy what little liberty
remains to those who toil.

The liberty we seek is different. It is liberty for common people—freedom from eco-
nomic bondage, freedom from the oppressions of the vast bureaucracies of great cor-
porations, freedom to regain again some human initiative, freedom that arises from
economic security and human self-respect.

To the Coal Operators
After Bargaining Impasse

For four weeks we have sat with you; we attended when you fixed the hour; we de-
parted when weariness affected your pleasure.

Our effort to resolve mutual questions has been in vain; you have been intolerant of
suggestions and impatient of analysis.

When we sought surcease from blood-letting, you professed indifference. When we
cried aloud for the safety of our numbers you answer “Be content—'twas always thus!”

When we urged that you abate a stench you averred that your nostrils were not
offended.

When we emphasized the importance of life you pleaded the priority of profits; when
we spoke of little children in unkempt surroundings you said—ILook to the State!

You aver that you own the mines; we suggest that. as yet, you do not own the people.

You profess annoyance at our temerity; we condemn your imbecility.

You are smug in your complacency; we are abashed by your shamelessness; you
prate your respectability; we are shocked at your lack of public morality.

You scorn the toils, the abstinence and the perils of the miner; we withhold approval
of your luxurious mode of life and the nights you spend in merriment.

You invert the natural order of things and charge to the public the pleasures of your
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own indolence; we denounce the senseless cupidity that withholds from the miner the
rewards of honorable and perilous exertion.

To cavil further is futile. We trust that time, as it shrinks your purse, may modify
your niggardly and anti-social propensities.

In Defense of Free Bargaining

We believe in collective bargaining. We believe that collective bargaining is the mod-
ern device that will make it possible for Americans to live together in the years that
are to follow. We do not believe that there is any other formula that can be substituted
for collective bargaining that will adjust our industrial problems to the end that Ameri-
can industry may increase its productivity and constantly contribute toward the eco-
nomic, social and political well-being and stability of our nation to that destiny which
is the heritage of all Americans.

We, with many other Americans, deprecate the tendency in recent years to substi-
tute for collective bargaining the fiats and ukases of governmental agencies and gov-
ernmental tribunals. We believe in the theory of free contract and we believe that the
Constitution of our Republic protects the right of contract between its citizens. The
power to contract is the difference between free men and serfs, and as one traces the
history and the development of civilization, and the building of these great nations and
states throughout the world, one finds that freedom began when the workman became
free to contract with his employer and to have a voice in determining the conditions
under which he would work and the compensation that he would receive.

Those voices throughout this land which are raised in favor of compulsory arbitra-
tion or the fixation of relations between workmen and their employers by governmental
ukase are doing their country a disservice, because the destiny of Americans cannot
be achieved except as free men, and our system of individual free enterprise in America
cannot continue or prevail when the workers of the country are not to be free to meet
their employers on a basis of equality, and to debate, if you please. in the councils pro-
vided, such differences of opinion as may exist from the standpoint of their respective
interests.

In Opposition to Taft-Hartley Act

Thou shalt not muzzle the ox that treadeth out the corn. So runs the Scripture. But
the Congress of the United States designated 15,000,000 workers in this country,
organized into one form or another of unions, as being cattle that treadeth out the
economic corn of our country, and the Congress placed an economic muzzle on each
of you. What are you going to do about it? Oh, I see. You are going to change our
Constitution. God help us!

The Taft-Hartley statute is the first ugly, savage thrust of Fascism in America. It
came into being through an alliance between industrialists and the Republican major-
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ity in Congress, aided and abetted by those Democratic legislators who still believe in
the institution of human slavery. It was bought and paid for by campaign contributions
from the industrial and business interests of this country, and the Republican party
and the Democratic minority made good by forging these legislative shackles for you
and the men and women who pay you to intelligently represent them.

It creates an inferior class of citizens, an inferior category and a debased position
politically for the men and women who toil by hand or brain for their daily subsistence
and to safeguard the future for their loved ones. . . .

Now comes the Taft-Harley Act . . . in America, where we always believed hereto-
fore that we had a free labor movement. We even presumed at times to lecture the rep-
resentatives of labor in other countries and chide them because they didn’t have a free
labor movement.

And yet when this statute is enacted, some 73 pages in length in the printed copy,
containing only two lines that say labor has the right to organize and 33 pages of other
additional restrictions that dares labor to try to organize, when that comes to pass, the
welkin is filled with the outcries and the lamentations of our great leaders of labor in
this country calling upon high heaven to witness that all indeed is lost unless they can
grovel on their bellies and come under this infamous act.

I am one of those who does not think that all is lost. I represent an organization
whose members believe they pay their officers to fight for them, not to deliver them
into slavery. And four weeks before this convention assembled we found our great
leaders beating the drums in their own private little conclaves, trying to devise ways
and means to have this convention call the Taft-Hartley Act a good Act, with a mini-
mum degree of criticism from their membership.

The question of signing the anti-Communist affidavit, which is only one small feature
of the abrogations of this act, has occupied the minds of our leaders and the columns of
the public press now for more than six weeks . . .

I suppose it is hardly necessary for me to say that I am not a Communist. I suppose
it is hardly necessary for me to say that I was fighting communism in America, with
the other members of my organization, before many people in this country knew what
communism stood for in America and throughout the world. In the early 1920s our
organization paid for the research and study of the most serious analysis and compila-
tion of Communist activities in industrial America that has ever been gotten out before
or since, and that story was published in all the metropolitan newspapers of this coun-
try in seven serial issues. That story was made a congressional document and is on files
to anyone who cares to read it.

It exemplifies what I say, that the United Mine Workers of America has been in the
vanguard of our citizenship in opposing the cast iron Oriental philosophy of com-
munism or any other damned kind of ism in this country. And we expect to remain in
that position. We don’t expect to change our principles too often; and we do expect
some support from the American labor movement, because we think that our attitude
reflects the rank and file in these great organizations of labor who work for a living
and who want a country tomorrow in which their children and their grandchildren
can live.
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The Federation Presidents:
Murray, Reuther, Meany

The CIO Presidents:
Philip Murray

Philip Murray was born May 25, 1886, in Blantyle,
Scotland, the son of Irish immigrants. At seven, Mur-
ray got his first taste of work, going into the mines
to help his father. In 1902, the Murray family immi-
grated to the United States, and at age 16, Murray
went to work for the Keystone Coal & Coke Co. He
earned a dollar for every mining car he could fill with
coal, usually about three in a day. By the time he was
18, Murray had led a miners’ strike, been fired and
blackballed.

That experience directed his life, Murray said,
“and thus, I have been spared the trying hours many
young men face in deciding what career to pursue.”

His choice was trade unionism—the endless fight
to bring equality and dignity, security and justice to
the lives of working people. In his career, Murray
was to be an architect of industrial unionism in
America, to guide and nurture its growth.

Murray was one of a dozen men who gathered in
an office in Pittsburgh in June, 1936. He was a vice
president of the United Mine Workers of America
and on loan from UMW President John L. Lewis, his
long-time friend and confidant. The challenge was
an awesome one: to organize the work-force in Amer-
ica’s steel industry. It had been tried before but each
drive had ended in bloody defeat with a work force
more bitterly divided when it was over than when
it began.

These union pioneers knew the magnitude of their
task, as did the storied John L. Lewis, whose Mine
Workers supplied half-a-million dollars for the orga-
nizing effort. They set up the Steel Workers Organiz-
ing Committee (SWOC), as part of the new Commit-
tee for Industrial Organization, which later became
the Congress of Industrial Organizations. Murray was
later to be president of the CIO.

Murray knew that consolidating forces was the only
hope for organizing steel, and SWOC’s first public
statement, a calm, reasoned Phil Murray expression,
stressed that:

“The Steel Workers Organizing Committee wishes
at the outset of this. campaign to emphasize its main
objective . . . is to establish a permanent organiza-
tion of the workers for the orderly and peaceful
presentation and negotiation of their grievances and
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demands. Our purposes will be to avoid. industrial
strife and the calling of strikes, if we are met in a
reasonable spirit by the employers, and to concentrate
all our efforts on recruiting members into the Amal-
gamated Association of Iron, Steel and Tin Workers.

“It cannot be too strongly emphasized that the
Steel Workers Organizing Committee is composed of
responsible representatives of many of the country’s
greatest labor organizations. These unions have a long
record of success in carrying through collective bar-
gaining with a minimum of industrial strife. . . . The
Steel Workers Organizing Committee, by agreement
with the Amalgamated Association, is wholly respon-
sible for the conduct of this campaign and will insist
that local policies conform to the national plan of
action upon which it depends. . . .”

The roots of SWOC go back to the American
Federation of Labor and the Mine Workers. In 1920,
Lewis made Murray a vice president of the Mine
Workers. When Lewis split with the AFL in 1935,
Murray followed him to form the CIO and to con-
tinue his service to Lewis in those first years of strug-
gle in the big industrial organizing battles.

During the 1920s and 1930s, when Lewis was not
prone to sharing the headlines with anyone, Phil Mur-
ray sublimated himself to the man who was the most
widely-known force in American labor. In those years,
he matured in his knowledge of labor relations and
absorbed an unusual understanding of business eco-
nomics and industrial management. He became an
expert in- the Wagner Act and there were few who
could rival his understanding of the National Labor
Relations Act.

Murray played “infantry” to Lewis’ “cavalry.”
Lewis would thunder and bluster and threaten the
coal operators, then Murray would move in with his




impressive array of solid economic facts. It was Mur-
ray who consolidated the gains achieved by Lewis’s
fiery assaults. His affinity for facts, and the ability
to relate them to human needs made him a formid-
able negotiator.

Murray carried the message of union democracy
into the dingy mill towns around Pittsburgh and else-
where. On March 2, 1937, he signed his first con-
tract—with the industry giant, U.S. Steel Corp. While
the package did improve wage and benefit provisions,
it was more a.peace pact with the giant steelmaker,
and it served to recognize and elevate the place of
workers in the economic and social structure of the
nation. It stood alone for some time in steel, though,
since long and bitter strikes were needed to bring the
other steel producers to the same accommodation.

Differences between Murray and John L. Lewis
grew. Lewis had endorsed Wilkie for president in
1940, tying his CIO presidency to the defeat of Frank-
lin Roosevelt. When FDR won handily, Lewis car-
ried out his threat to resign as president, handing
over the reins of the CIO to Murray. By 1942, their
differences had led to a split.

Murray imparted a new image to.the CIO, differ-
ent from the tough, street fighter tag that it had
acquired in its early days. The highly respectable CIO
now advised presidents and congressmen and was
welcomed into economic circles.

In addition to his work in steel, Murray assisted
Lewis and the Reuther brothers in negotiating con-
tracts between the United Auto Workers and the big
automakers. His greatest triumph for the UAW came
in 1941, when he and John L. Lewis sat down and
explained the entire unionization package convinc-
ingly to Henry Ford in Detroit, -a meeting which
helped lead to a negotiated settlement.

Murray was a man ahead of his time. Even before
the first stirrings in the national consciousness for
civil rights for all Americans, Phil Murray faced down
the police in Birmingham, Alabama, refusing in 1946
to make a Labor Day address outside a union hall
until police had taken down rope barriers separating
whites and blacks.

Speaking at the charter convention of the United
Steelworkers of America in Cleveland in May, 1942,
he said:

“You have done great work (in organizing and
servicing), but you have not done half the work that
is still to be done. You are not going to develop a
Utopia here on earth, even if you and I should live
for a thousand years. But you are going to make
more progress than you have ever made before; you
are going to improve your conditions beyond your
dreams as you go down the road.”

That was both the challenge and the course he set.
Phil Murray died on November 9, 1952, leaving a
legacy of devotion to justice and dignity handed down
to new generations of steelworkers.

The CIO Presidents:

walter Reuther

“Labor cannot make progress at the expense of
the rest of the community,’ labor can make progress
only as the rest of the community makes progress,”
Walter Reuther said, summing up his philosophy that
the labor movement was truly an instrument of social
progress.

Reuther was president of the United Auto Workers
from 1946 to 1970 and of the Congress of Industrial
Organizations from 1952 until its merger with the
American Federation of Labor in 1955. He became
a vice president of the federation he helped reunite.

He was born in Wheeling, W. Va. on September 1,
1907, Labor Day. His family’s life revolved around
trade unionism and social and economic causes.
Reuther said his father Valentine taught his children
Walter, Ted, Roy, Victor and Christine that “the thing
most important in the world to fight for was the other
guy, the brotherhood of man, the Golden Rule.” .

Reuther left school at 15 to help support his fam-
ily, then moved to Detroit in 1926 where he worked
for Ford Motor Co. as a tool and die maker for
nearly seven years. At the same time, he finished
high school and entered Wayne State University. At
college, he formed the Social Problems Club and led
its members to help out on picket lines.

Ford fired Reuther in 1933 for union activities,
and while he and his brothers worked their way on
a trip around the world, the fledgling UAW was born
in August of 1935. Reuther immediately became ac-
tive in the new union when he returned to Detroit.

At first, he had no trouble getting work in tool
and die shops, but, as his union activities became
known, he was blacklisted. Jobs became harder, then
impossible to get and Reuther began to work full
time without pay as a UAW organizer.

He was voted to the union’s first delegate-elected
executive board in 1936. He had drawn together 78
workers on Detroit’'s West Side and organized UAW
West Side Local 174 in September of that year.
By 1937, the local had more than 30,000 members.

The sitdown strike helped dramatize the desire of
auto industry workers for a union, and Reuther led
the Kelsey-Hayes Co. workers in one of the earliest
sitdowns in December 1936. The workers won union
recognition and a 75 cent an hour minimum wage in
a Christmas Eve settlement.

Throughout 1936 and 1937, Reuther was tirelessly
active in organizing, helping with the strikes, and, in
early 1937, in the historic General Motors sitdown, a
major success. Within weeks of the GM settlement,
Chrysler workers won their strike too.

Ford Motor Co. still held out. In May 1937,
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Reuther and other organizers went to the company’s
huge River Rouge Plant in Dearborn, Mich., to dis-
tribute handbills. As they climbed the concrete steps
of the overpass between the street and the parking lot,
thugs from Ford’s “service department” attacked and
beat them, an act which shocked the country and drew
public sympathy to the workers’ struggle. The UAW
finally won an agreement after an overwhelmingly
win in an NLRB election in 1941.

Reuther’s life was threatened on other occasions,
and in 1948, a shotgun blast fired into his home left
him hospitalized for three months with arm and chest
wounds. The attacker was never traced.

From 1939 to 1948, Reuther was director of the
GM department of the UAW, and he devised the
GM tool and die “strategy strike” in the summer of
1939. The action not only won many additional bene-
fits for GM workers, but also firmly established the
UAW as the collective bargaining agent for the
corporation’s employees, putting an end to GM’s
attempts to evade its obligations to the union.

Reuther was a strong advocate of union political
action. . '

“There’s a direct relationship between the breadbox
* and the ballot box.” Reuther said, “and what the
union fights for and wins at the bargaining table can
be taken away in the legislative halls.”

President Roosevelt’s policies got strong support
from Reuther as did his campaigns and those of each
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Democratic presidential candidate until Reuther’s
death.

He served on the wartime production management
board and manpower commission, and his plan for
stepping up the use of the auto industry’s production
capacity with existing plant and equipment for the
war effort became a keystone of the industry’s con-
version from civilian to war production.

After the war, Reuhter led the campaign of GM
workers for “higher wages without higher prices”
backed up by strong economic data to demonstrate
that more purchasing power in the hands of working
people is essential to full production and full em-
ployment.

In March 1946, Reuther was elected president of
the UAW, and later that year, a vice president of
the CIO. He became president of the ‘CIO in 1952
on the death of Philip Murray.

Reuther worked hard with AFL President George
Meany—each a relatively new federation officer after
the AFL’s Bill Green and the CIO’s Phil Murray died
in the same year—to bring about a merger, a feat they
accomplished in 1955. He became a vice president of
the new federation and president of its Industrial
Union Department.

Later what Reuther and others in the UAW saw
as a slowness on the part of the federation to achieve
its goals, led the UAW to cease paying per capita to
the federation in 1968. The union renewed its affilia-
tion in July, 1981.

On May 9, 1970, Reuther, his wife May and
several of his aides were killed in the crash of their
small plane on the way to the UAW’s education
center in Black Lake, Michigan.

In a speech prepared for the 1963 civil rights
march on Washington for Jobs and Freedom, Reuther
summed up his belief that labor’s concerns go “be-
yond another nickel in the pay envelope.”

“As an American, I stand for equal opportunity
and full constitutional rights for all our people as a
matter of morality, decency and simple justice. I am
for civil rights and equal opportunity because free-
dom is an indivisible value, and so long as any per-
son is denied his freedom, my freedom is in jeopardy.
. .. All Americans of good will—of every race, creed,
color and political persuasion—must join together in
the spirit of human brotherhood and find answers
to this great moral problem in the light of reason
through rational and responsible action.

“If we fail, the vacuum created by our failure will

- be filled by the apostles of hatred who will search

for answers in the dark of night and reason will yield
to riot and the spirit of brotherhood will yield to
bitterness and bloodshed and the fabric of our free
society will be torn asunder.

“There is no half-way house to human freedom.”




George Meany's life was the battle for
workers’ gains, for human rights, and
for expansion of free trade unionism
througiout the world. To him, unionism
and democracy were entwined; they sup-
ported and nurtured each other in full
harmony.

During his lifetime, he broadened the
American labor movement’s moral, po-
litical, legislative and humanitarian in-
fluences on the nation and world. As a
master craftsman at achieving agreement
by 'talking plain common sense, Meany
brought about the merger of the AFL
and the CIO, ending their 20 years of

George Meany

conflict and consolidating the strength of
the labor movement.

A freedom fighter on a world scale,
Meany opposed dictatorships of all
kinds, from the far right to the far left.
In the United States he gave strong sup-
port to the civil rights movement, and he
led the struggle to achieve trade union
democracy around the world.

Born August 16, 1894, Meany died
January 10, 1979. For six decades he
served as a union or federation officer.
He became business agent of the Bronx
Plumbers Union in 1922, secretary of
the New York City Building Trades
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Council in 1923, board member of the
City Central Body in 1932, president of
the New York Federation of Labor in
1934, AFL secretary-treasurer in 1940,
and AFL president in 1952. He was the
first president of the AFL-CIO from its

founding in 1955 to his retirement in
November 1979.

The following excerpts from a few of
George Meany's many speeches and
writings illustrate his philosophy of trade
unionism, democracy and life:

D &

POWER FOR WHAT?

I see no harm in power, if it’s power dedicated to human values, if it is power for good
—and that is what the trade union movement seeks.

Obviously, concentration of power in the hands of a few can be dangerous to the
general welfare. But when unions become more powerful, it means that the people of
the country become more powerful. It is merely a practical application of a basic
principle of democracy. . . .

The record shows—beyond contradiction—that from its very inception the trade
union movement has consistently used whatever power it had to raise the American
standard of living, to promote the interests of all the American people and to enhance
the power and prestige of the nation as a whole.

ON LABOR'’S INTEREST IN FOREIGN POLICY—

T he American Federation of Labor has long been active in this field [foreign policy].
... We have a tremendous interest in seeing to it that there are free trade unions in
every country in the world where it is possible to have them. Because in every country
in the world where there are free trade unions there must be some semblance of
democracy. Because when democracy goes out, there just can’t be a free trade union.
The record of the dictator countries proves [that] beyond a question of doubt.

ON HUMAN RIGHTS—

u e in the labor movement know that you don’t have to be a union member to
support the doctrine of human rights, but we also know that without human rights
there can be no free labor movement.

ON LABOR’S RIGHTFUL CONCERNS—

A s long as people work for a living, they will form unions. And as long as workers
are subject to employers whose sole motivation is profit or personal aggrandizement,
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