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THE WHITE HOUSE

Oftice of the Press Secretary

For Immediate Release April 10, 1989

REMARKS BY THE PRESIDENT
TO THE NATIONAL VOLUNTEER
ORGANIZATIONS

The Rose Garden
11:00 A.M. EDT

THE PRESIDENT: Please, be seated. Well, what a great
privilege it is to have you here in the Rose -Garden. You're taking
on the most difficult challenges that we face as a nation. You're
fighting poverty, drug abuse, illiteracy, teen pregnancy, the
alienation of young and old. And you're winning because you refuse
to believe that it can't be done. And so I'm here to thank you.
You've lived up to an ideal once given voice by Horace Mann that I've
always admired. "Be ashamed to die,"™ he said, "until you have won
some victory for humanity."

Well, recently I received a letter from a man in Indiana
who was forced to retire on disability because of heart problems. He
was only 45 years old. And he wrote to explain that, while he
couldn't take a job, he was giving his time to a nearby mental center
-- mental health center, a local school and his county environment
department. And he wrote this: "I guess what I'm trying to say is
this -- I'm disabled, but not an invalid. And I enjoy being able to
be of help." Then he went on, "I hope in some small way that I'm
still able to make a contribution to this great nation of ours and,
indeed, to the world as a volunteer. I hope and pray that you and I
and, indeed, millions of others will strive to truly make this a
kinder and gentler nation. We need that very much."

What an inspiration. The good that volunteerism does in
this country every year wins countless victories for humanity, large
and small. And here at the White Hcuse, we benefit from the tireless
efforts of volunteers. And seated to my right are people motivated
much the way you are. And’'I include my wife, Barbara, in that. And
then there's Ella Miller sitting in the front row, who continues to
serve her community, her church and in local schools. And she is 108
years old. (Applause.)

And I'm told that over half of adult Americans -- 80
million -- actively volunteer in some way in their communities. And
last year that was worth almost $150 billion in man- and woman-hours.
But what you're doing goes above and beyond dollars and cents. Your
workx and the work of many others as motivated as yourselves is a
testament to a powerful idea that, along with the many rights and
privileges that distinguish us as Americans, is the shared
responsibility to look after one another.

I always like to remember that there is no exercise
better for the human heart than reaching down and lifting someone
else up. You understand that helping the less fortunate is in
everyone's best interest; that the most powerful gift we can offer
anyone is a sense of purpose =-- a path to self esteem; that the
fabric of the family, like that of society, must forever be renewed
and rewoven.

At the Inaugural, I spoke of a new engagement in the
lives of others. We must seek common points where the practical and
the compassionate converge. Yours is an example we seek to spread
across every community, every town, every city in America.

MORE
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This week I challenge every American who cares about the
future of this country to get involved. Find a place or an
organization or even a single life where you can make a difference
for someone else. From now on in America, any definition of a
successful life must include serving others. 1It's not simply ,
volunteering, but the personal act of helping another individual in
need, which gives us membership in a community. Giving and expecting
nothing in return is what it means to be a citizen. When you
volunteer you confirm your citizenship. Volunteering is.an act.
It's an act of heroism on a grand scale. And it matters profoundly.
It does more than help people beat the odds; it changes the odds.
You might say it puts the unity in community.

And today I'll be signing a proclamation to make this
National Volunteer Week. But week in and week out, it will be people
like you who bring the era of the offered hand to life. And I'll be
establishing a program encouraging youth enterprise and service to
America. But it will be your challenge to open your organizations to
young people seeking meaningful service to their communities; to
match need with need; to find a calling for every volunteer; and to
keep reminding us that each one of us has something to give, each one
of us has a gift to give =-- which reminds me of an old story that
Barbara likes to tell about a minister who was given a jar of peaches
soaked in brandy by one of his admiring parishioners.

The minister opens the jar, takes a whiff, and says, "oh,
dear lady, you don't know how grateful I am for this gift."
"Really, " says the lady, "it's such a small present." "Ah," says the
minister, "it's not the gift that counts. It's the spirits in which
it's given." (Laughter.)

Well, the spirit of volunteerism in America is stronger
than ever -- stronger than it's ever been. You know, Alfred North
Whitehead once said, "with all its limitations, life in America is

- better and kinder than anywhere on Earth that I've ever heard of."

And that's true, but we can make it better still, -

We must lift away more of the limitations that remain and
tap the limitless potential of the American people, through countless
small victories for humanity. Together, let us give honor to the
phrase, "I volunteered."

And now I'd like to ask Barbara and the group of kids and
volunteers on the dais here to join me as I sign the proclamation
making this National Volunteer Week. And I do it with great respect
for everybody here and gratitude in my heart, as well. Thank you.
(Applause.) :

END 11:09 A.M. EDT
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REMARKS: VOLUNTEER ORGANIZATIONS
MONDAY, APRIL 10, 1989
ROSE GARDEN
11:00 A:M..

THIS IS ONLY MY THIRD ROSE GARDEN EVENT. AND THE
FIRST ONE, WELL, IT WENT TO THE DOGS. MILLIE RAN IT..
S0 EXCUSE ME IF I SEEM A LITTLE NERVOUS. THERE'S
NOTHING HARDER TO FOLLOW THAN AN ANIMAL ACT.

-2 -

WHAT A GREAT PRIVILEGE IT.IS, TO HAVE YOU HERE.
YOU ARE TAKING ON THE MOST DIFFICULT CHALLENGES WE FACE
AS A NATION. YOU'RE FIGHTING POVERTY; DRUG ABUSE;
ILLITERACY; TEEN PREGNANCY; THE ALIENATION OF YOUNG AND
OLD. AND YOU'RE WINNING -- BECAUSE YOU REFUSE TO
BELIEVE IT CAN'T BE DONE. |



@ n rian s onthnadted aim a3 e van be

P S T PSS W TSR ST LI ST o

-3 -

So I AM HERE TO THANK YOU. YOU HAVE LIVED UP TO AN
IDEAL, ONCE GIVEN VOICE BY HORACE MANN, THAT I HAVE
ALWAYS ADMIRED: "BE ASHAMED TO DIE," HE SAID, "UNTIL
YOU HAVE WON SOME VICTORY FOR HUMANITY."

RECENTLY, I RECEIVED A LETTER FROM A MAN IN
INDIANA, WHO WAS FORCED TO RETIRE ON DISABILITY BECAUSE
OF HEART PROBLEMS. HE WAS 45 YEARS OLD.

-4 -
HE WROTE TO EXPLAIN THAT, WHILE HE COULDN'T TAKE A JOB,
HE WAS GIVING HIS TIME TO A NEARBY MENTAL HEALTH
CENTER; A LOCAL SCHOOL; AND HIS COUNTY ENVIRONMENT
DEPARTMENT. HE WROTE, "I GUESS WHAT I AM TRYING TO SAY

IS THIS. I AM DISABLED BUT NOT [AN] INvALID, AND I
ENJOY BEING ABLE TO BE OF HELP."
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He saip, "I HOPE, IN SOME SMALL WAY, THAT I AM
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i OF OURS, AND INDEED TO THE WORLD... AS A VOLUNTEER. I

STILL ABLE TO MAKE A CONTRIBUTION TO THIS GREAT NATION

HOPE AND PRAY THAT YOU AND I AND INDEED MILLIONS OF

OTHERS WILL STRIVE TO TRULY MAKE THIS A KINDER AND

GENTLER NATION. WE NEED THAT... VERY MUCH." |
THE GOOD THAT VOLUNTEERISM DOES IN THIS COUNTRY

EVERY YEAR WINS COUNTLESS VICTORIES FOR HUMANITY, LARGE
AND SMALL.

-6 -

HERE AT THE WHITE Housk, WE BENEFIT FROM THE
TIRELESS EFFORTS OF VOLUNTEERS. AND SEATED TO MY RIGHT
ARE PEOPLE MOTIVATED MUCH THE WAY YOU ARE. AND THEN,
THERE'S ELLA MILLER -- SITTING IN THE FRONT ROW -- WHO
CONTINUES TO SERVE HER COMMUNITY, HER CHURCH, AND IN
LOCAL SCHOOLS -- AND SHE'S 108 YEARS oOLD.
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I'M TOLD THAT OVER HALF OF ADULT AMERICANS -- 80
MILLION -- ACTIVELY VOLUNTEER IN SOME WAY IN THEIR
COMMUNITIES. LAST YEAR, THAT WAS WORTH ALMOST 150
BILLION DOLLARS IN MAN- AND WOMAN-HOURS.
| BUT WHAT YOU'RE DOING GOES ABOVE AND BEYOND DOLLARS
AND CENTS. |

- 8 -

YOUR WORK -- AND THE WORK OF MANY OTHERS AS MOTIVATED
AS YOURSELVES -- IS A TESTAMENT TO A POWERFUL IDEA:
THAT ALONG WITH THE MANY RIGHTS AND PRIVILEGES THAT |
DISTINGUISH US AS AMERICANS, IS THE SHARED
RESPONSIBILITY TO LOOK AFTER ONE ANOTHER. I ALWAYS
LIKE TO REMEMBER THAT THERE IS NO EXERCISE BETTER FOR

THE HUMAN HEART THAN REACHING DOWN, AND LIFTING SOMEONE
ELSE UP.



-9 -

YOu UNDERSTAND THAT HELPING THE LESS FORTUNATE IS
IN EVERYONE'S BEST INTEREST. THAT THE MOST POWERFUL
GIFT WE CAN OFFER ANYONE IS A SENSE OF PURPOSE -- A
PATH TO SELF-ESTEEM. THAT THE FABRIC OF THE FAMILY --
LIKE THAT OF SOCIETY -- MUST FOREVER BE RENEWED AND
RE-WOVEN.

AT THE INAUGURAL, I SPOKE OF A NEW ENGAGEMENT IN
THE LIVES OF OTHERS. WE MUST SEEK COMMON POINTS WHERE

THE PRACTICAL AND THE COMPASSIONATE CONVERGE.

- 10 -
YOURS IS AN EXAMPLE WE SEEK TO SPREAD ACROSS EVERY
COMMUNITY, EVERY TOWN, EVERY CITY IN AMERICA.

THIS WEEK, I CHALLENGE EVERY AMERICAN WHO CARES
ABOUT THE FUTURE OF THISICOUNTRY, TO GET INVOLVED.
FIND A PLACE, OR AN ORGANIZATION, OR EVEN A SINGLE
LIFE, WHERE YOU CAN MAKE A DIFFERENCE FOR SOMEONE ELSE.
FROM NOW ON, IN AMERICA, ANY DEFINITION OF A SUCCESSFUL

LIFE MUST INCLUDE SERVING OTHERS.
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IT IS NOT SIMPLY VOLUNTEERING, BUT THE PERSONAL ACT

OF HELPING ANOTHER INDIVIDUAL IN NEED, WHICH GIVES US
MEMBERSHIP IN A COMMUNITY. GIVING AND EXPECTING

. NOTHING IN RETURN IS WHAT IT MEANS TO BE A CITIZEN.

WHEN YOU VOLUNTEER, YOU CONFIRM YOUR CITIZENSHIP.
VOLUNTEERING IS AN ACT OF HEROISM ON A HUMAN

SCALE -- AND IT MATTERS PROFOUNDLY. IT DOES MORE THAN

HELP PEOPLE BEAT THE ODDS -- IT CHANGES THE opDs. You

MIGHT SAY IT PUTS THE UNITY IN COMMUNITY.

h b et .
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- 12 -

TobAY, I’'LL BE SIGNING A PROCLAMATION, TO MAKE THIS
NATIONAL'VOLUNTEER WEEK. BUT WEEK IN AND WEEK OUT, IT
WILL BE PEOPLE LIKE YOU WHO BRING THE "ERA OF THE
OFFERED HAND" TO LIFE. |

ANp I wILL BE ESTABLISHING A PROGRAM ENCOURAGING.
YOUTH ENTERPRISE AND SERVICE TO AMERICA. BUT IT WILL
BE YOUR CHALLENGE TO OPEN YOUR ORGANIZATIONS TO YOUNG
PEOPLE‘SEEKINGAMEANINGFUL SERVICE TO THEIR COMMUNITIES.




To MATCH NEED WITH NEED -- TO FIND A CALLING FOR EVERY
VOLUNTEER -- AND TO KEEP REMINDING US, THAT EACH ONE OF
US HAS A GIFT TO GIVE.

WHICH REMINDS ME OF AN OLD STORY THAT BAR LIKES TO
i TELL, ABOUT A MINISTER WHO WAS GIVEN A JAR OF PEACHES
SOAKED IN BRANDY BY ONE OF HIS ADMIRING PARISHIONERS.

- 14 -

THE MINISTER OPENS THE JAR, TAKES A WHIFF, AND SAYS,
"0H, DEAR LADY, YOU DON'T KNOW HOW GRATEFUL I AM FOR
THIS GIFT." "REALLY," sAYs THE LADYL "IT'S SUCH A
SMALL PRESENT." N

"AH," SAYS THE MINISTER, "IT'S NOT THE GIFT THAT
COUNTS. IT'S THE SPIRITS IN WHICH IT IS GIVEN."

WELL, THE SPIRIT OF.VOLUNTEERISM IN AMERICA IS
STRONGER THAN EVER.
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You kNow, ALFRED NORTH WHITEHEAD ONCE SAID, "WITH ALL

ITS LIMITATIONS, LIFE IN AMERICA IS BETTER AND KINDER
THAN ANYWHERE ON EARTH THAT I HAVE EVER HEARD OF."
THAT'S TRUE. BUT WE CAN MAKE IT BETTER STILL. WE

MUST LIFT AWAY MORE OF THE LIMITATIONS THAT REMAIN --

AND TAP THE LIMITLESS POTENTIAL OF THE AMERICAN

PEOPLE -- THROUGH COUNTLESS SMALL VICTORIES FOR
HUMANITY.

- 16 -
TOGETHER, LET US GIVE HONOR TO THE PHRASE: [
VOLUNTEERED.

I'D LIKE TO ASK BARBARA -- AND THE GROUP OF KIDS
AND VOLUNTEERS ON THE DAIS, HERE -- TO JOIN ME AS I

SIGN THE PROCLAMATION MAKING THIS NATIONAL VOLUNTEER
WEek.

## #
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TABLE 1.4

H -3 . o
DISTRIBUTION OF VOLUNTEER JOBS” IN THE PAST MONTH . o
Jobs, Percantage Jobs - Percentags
Aige‘assistant 1 paxi employea 62 Assistant al nursing home 2.4
Aide to clargy 4.0 Visiting nurse 0.4
Assigting the elderly or hangicapped 7.7 Fire ¢r rescuo squad voluntaer 0.7
Baby-silting (not part of an organization Coach, diracior, recreationai volunteer 3.3
Of group) 5.9 Librarian or aide 06
Choir member or diracior 20 Teacher or tutor (not as ade 1o paid :
Church ushar 1.5 ) employes) - 35
Dsacon or Deacannes 1.0 Youth group leadles v sidu 33
Parish visitor or migsionary 03 Communliy coordinato: 1.8
Sunday scheol o Bible teacher 33 Counsslor {Big BrotheriBrg Sister,
Driver 25 substance abuse prevention) 0.9 -
Fund raising for local organizalion - 5.3 Social service counselor De
Board member or rustas o 23 Artg voluntesr (theater, arls, o
Office personnel, office work, or telsphons : .- andmusic) 1.6 "
- answering 2.1 Usher, guide, or tour Inader 0.4 £
Organization officer (atscted or . Civi¢ or soclal group spokesperson 1.1 E
appointed) 1.3 . Meeting or convention pianner 1.7 :;
Committee member 49 = Politaker " : 04 4
.. Campaign worker or eloction day worker .16 .+ Othsr 148
"7 Cleaning or janiterial work .o 13 -+ Don'tknow 27

- Blogd bank or biood donatien station . M2

K in the past month. -

For thie 39 percent of respondents who did voluntost w

"Question: *n which of these aroas have you done sarme Volunteer work in the past mont
e _ ST S

TABLE 1.5 TABLE 1.6
VOLUNTEERS: NUMBER, HOURS, AND DISTRIBUTION OF CONTRIBUTIONS AS A PERCENTAGE®
DOLLAR VALUE IN 1887 . OF HOUBEHOLD INCOME :
Volunteer indigator Typé of Respondent At Contribuling  Percantage of
_____ o . . . : 8nd Percentage Housgholds Housaholds  Respondants
o o L LT of Househeld {Paroenly  (Percanl) Who Veiunisared
Civilian nomnstitutional popu'ation 186 years o'd or oider income Contribyted -
{Mar¢h 1988, in millions) 176.7
/ Voluniee:s (percantags of popuiation 453 Al 10C0 NA 453
Voiunteers (in miliions 80.0
Average weekly hours per s o'untasr 4.7 Nangantributere 2839 NA 16¢
Average aninuat hours por vg uriesr 2444 Al conriitors .0 NA 358
Annua: DoRIA velLnlgered (in mitgns) 15.552.0 Coniributars reporting
Annual haurs voluntsersd, detar amount
excluding informa! volunteer.ng 14,690.7 asd incomg ¢2g 100.0 56.6
{tn ntiliens) Gave Joss than
1 parcent 321 51.1 8.2
Fult time equivatent empioyman:, axciuding infarmal Gave 1-1.99 percent 1.3 18.0 $6.9
vokinteenng. at 1.700 beurs per year par amployge Gave 2-2 99 percent & 8.5 57.0
i thoyusands) 87555 Gave 3-4 59 parcent £z A [ARY
Gave 5 parcen|
Asaigred doflar vaiug. excluaing or more g% 130 748
iforma’ volunieenng. at $10.08 per haue 148.8
{in bitions of doliars)
\ ‘The averaga hourly wage 1or noragocuilural workars in 1287 * Tolels may vary from 100 percent bacause of SUNENg
as publighag in the Ecenomic Bepon of the FrasGont increasad hia = ps )
by 12 percent ic estimaie innge banabis. VA= Kot appiicable.
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well, 1t went to the I dogs~ Millie pretty much ran it. So excuse

me if I seem a little nervous. There’s nothing harder to follow

than an animal act. ]]

It is a pleasure, and a great privilege, to have you here.
You’ve taken on the most difficult challenges we face as a
/ ~
nation. You’re fighting p6§;rty; substance abuse; illitégacy; 45;/
7 _/. »*Z
teén pregnancy; the alienation of young and old. And you’re ™

\J
winning.

So I am here to thank you. You have lived up to an ideal,

>0

e once given voice by Horace Mann, that I have always admired: "Be
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ashamed to die," he said, "urntil ydu hdve won sdme victory for G
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q humanity."
" Youdt

%a;Zc.] a£3:>'$ég C2>Wh J7451% 4%4/5;57

The good that volunteerism does in this country every year

wins many victories for humanity, large and small. I‘m told that
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! over half of adult Americans ---89 million -- actively volunteer ,C;A;
» : in some wéy in their communities. Last year, that was worth f:ﬂ N
’>5"f. almost bi %}on dollars]. [in man- and woman-hours] ﬂ} !i
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But what you’re doing goes above and beyond dollars and
cents. Your work -- and the work of many others as motivated as
(igg:selves -- is a testament to a powerful idea: that among the

many rights and privileges we share as Americans, we share a

responsibility to look after one another.
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You understand that the'smphnnxmeggégf¥fhe less fortunate is

in everyone’s best interest. That the most powerful gift we canyd)¢ ,
offer anyone is a sense of purpose -- a path to self-esteem. :f"
That the fabric of the family -- like that of society -- must
forever be renewed and re-woven.

L y T /D S p o ,<\\.
At thé/Inaugural, I spoke of a new engagement in the lives

of others. We must seek common points where the practical and

the compassionate converge. Yours is an example we seek to

spread across every community, every town, every city in America.

This week, I challenge every American who cares about the

future of this country, to get involved. Find a place, or an

organization, or even a single life, where you can make a

difference for someone else. From now on, in America, our idea

of a successful life must include serving others.




Volunteering is an act of heroism on a human scale -- and it
matters profoundly. It does more than help people beat the odds
-- it changes the odds. You might say it puts the unity in
community.
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Today, I’ll be signing a proclamation, to make this National

s

Volunteer Week. But week in and week out, it will be people like

C
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you who bring the "é;; ég/the offered Hg;d" to life. And I mn;‘\<l<¢{
s ~ Q{
\_pe estabi&sh&ng—a—preg;&m—eo encouragéS&outh to enter service.
But it will be your challenge\§9 make room for these young people
in your organizations. To match need with need. And to keep

reminding us, that all of us have gifts to give.
Which reminds me of an old story thet Bar likes to tell,

-
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about a minister who was given a jar of peaches soaked in brandy Tzz
by one of his admiring parishioners. The minister opens the jar, gf
takes a whiff, and says, "Oh, dear lady, you-don’t know how /Q%

grateful I am for this gift." "Really," says the lady, "it’s (*
\

such a small present."

"Ah," says the minister, "it’s not the gift that counts.
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on earth that I have ever heard of." That’s true. But we can Q%;f&
make it better still. We must lift away more of the limitations Cﬁ;f%i/
that remain -- and tap the limitless potential of the American T((
people -- through countless small victories for humanity.

I will now sign the proclamation...
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William Allen White—Alfred North Whitehead

You say that freedom of utterance is not
for time of stress, and I reply with the sad
truth that only in time of stress is freedom of
utterance in danger . . . Only when free ut-
terance is suppressed is it needed, and when
it is needed it is most vital to justice. Ibid.

Put fear out of your heart. This nation
will survive, this state will prosper, the or-
derly business of life will go forward if only
men can speak in whatever way given them
to utter what their hearts hold—by voice, by
posted card, by letters or by press. Reason
never has failed men. Only force and op-
pression have made the wrecks in the world.

Ibid.

Alfred North Whitehead
(1861-1947)
English philosopher

There are no whole truths: all truths are
half-truths. It is trying to treat them as whole
truths that plays the devil.

Dialogues of Alfred North Whitehead.

As recorded by Lucien Price. Atlantic

Monthly Press, 1954.

Responsibility for a social system is the
groundwork of civilization. Without a so-
ciety in which life and property are to some
extent secure, existence can continue only
at the lowest levels—you cannot have a good
life for those you love, nor can you devote
your energies to activity on the higher level.

Ibid.

I consider Christian theology to be one of
the great disasters of the human race . . . It
would be impossible to imagine anything
more un-Christlike than Christian theology.
Christ probably couldn’t have understood it.

Ibid.

The Reformation was one of the most
colossal failures in history; it threw over-

[737]

board what makes the Church tolerable and
éven gracious; namely, its esthetic appeal;
but kept its barbarous theology. Ibid.

The vitality of thought is in adventure.
Ideas won’t keep. Something must be done
about them. When the idea is new, its cus-
todians have fervor, live for it, and, if need
be, die for it. Ibid.

An aristocracy that shirks its leadership is
done for. Its only excuse for existence is
that it takes the lead. Ibid.

Your diffusion of literacy and average
comfort and well-being among the masses,
in my opinion, is one of the major achieve-
ments in human history . . . With all its
limitations, life in America is better and
kinder than anywhere on earth that I have
ever heard of. Ibid.

Art flourishes where there is a sense of ad-
venture, a sense of nothing having been
done before, of complete freedom to ex-
periment; but when caution comes in you
get repetition, and repetition is the death of
art, Ibid.

What is morality in any given time or
place? It is what the majority then and there

happen to like and immorality is what they
dislike. Ibid.

My main thesis is that a social system is
kept together by the blind force of instinc-
tive actions, and of instinctive emotions clus-
tered around habits and prejudices. It is
therefore not true that any advance in the
scale of culture inevitably tends to the
preservation of society. On the whole, the
contrary is more often the case, and any sur-
vey of nature confirms this conclusion. A
new element in life renders in many ways
the operation of the old instincts unsuitable.
. . . Mankind misses its opportunities, and

-
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To paraphrase W. H. Auden, " We are here to help others, but I
don't know what the others are here for". Like many quips, this
one makes an important point. For too long we have been led to
believe that the least fortunate among us have no special talents
‘and abilitities. We generally think of the physically,
economically and emotionally disadvantaged as recipients of
service, not givers. But, as we all know, it is better to give
than to receive, and this is no less true for the disadvantaged
than it is for the rest of us. I firmly believe that every young .
- person, whatever his or her background, whatever his or her
condition, whatever his or her circumstances, has glfts to give
to his fellow human belngs.

In thinking, as many of us unwittingly do, that the disadvantaged
have no gifts to give, we devalue them and diminish ourselves.
Stories abound of young people who overcame difficulties and
tribulations to become valuable contributors to the lives of
others. Let me give just a few examples.

By her own admission, 18 year-old Pamela Runions was a troubled
youngster. She skipped school, slept in class, never did her
homework and harassed other children. Then she enrolled in the
alternative education program at Douglass Community School, a
unique school that pairs troubled young people with disabled
children. Pam became a tutor to the disabled children. They )
grew to respect and love Pam. Pam grew to love and respect them.
And, miraculously, Pam's own performance in school dramatically
improved. It seems that all Pam needed was a sense that she was
needed, that despite her own problems, she could contribute
something meaningful to the lives of others.

Shelly Spell is a 17 year-old high school student in Houston.
Shelly was an abused child. When she sought counseling and other
help, she had difficulty finding it. Rather than being defeated,
Shelly started her own program, Teens Against Child Abuse, or
TACA. TACA.is a support group and public awareness organization
to get teenagers involved in the prevention of child abuse.
There are plans to bring TACA to other schools in the near
future.

Delynn Jones of Lexington Kentucky is a high school senior who
recovered from despair and near death in an accident by starting
a hospital garden for other recovering patients. By investing
their energy in other living things that literally bore fruit,
Delynn found that he and the other patients recovered their own
will to live.



 Memo From the Public Affairs Coundil

March 27, 1989

To:

From:

-.Réy Hoewing )
_ President, Public Affairs Council

Clark Ervin

Notes

‘The Presidents's speech‘sﬁqﬁld:

o

Challenge‘businesé - make CEO'S uncomfortable (that is, have

-a hard "edge" -- a not "smoke-and-mirrors™" tone).

‘Confront the undeniable -- business commitment to its communities
‘has lagged in recent years for understandable, but no longer
“sufficient, reasons (competitive pressures, etc.). .

Seek business involvement not because it is in the public interest
(though that too) but mainly because it is in business' self-interest.

Make clear the Bush program,wili go beyond publicity,'awards;
"P.R- "». : , -

Suggest that the emphasis will not only be to stimulate more
business involvement but to provide models/yardsticks/case

‘studies of effective involvement. -

Note that -- despite many instances of laudable business éctivity --

many business firms have yet to become engaged.

Some other suggestions/pointers/speech lines:

N\
Short-run profitability cannot be the only criterion for business
in a society where cities are rampant with drugs, a public
school system often fails to educate and hundreds of thousands
are homeless. ' ' : : '

. The speech must go beyond exhortation. (For example: '"Next

month I will be assembling a group of chief executive officers ..."

"Because thiS.Adminispration is giving top priority to winning

1255 Twenty Third Street, N.W., Suite 750 « Washington, D.C. 20037 - 1-202/872-1790




" the war against drugs and in restoring our public education
system to its previous standards of excellence, I have appointed
two task forces of business people to spearhead business efforts
to address these critical issues").

Business must apply hard-headed business principles to its

social involvement -- for example, researching needs, establishing
objectives, measuring results. Mere "activity", no matter

how well intentioned, is not sufficient. '

Business must become more actively and intelligently involved,
not because we wish it would, but because it will not survive

as viable, profitable enterprises over the long haul in a society
that is failing.

We must learn what business is doing that is truly making a
difference and then find ways to help replicate widely.

A few examples of business efforts which have made a difference

_ (and which have been clearly documented) should be considered

for mentioning.

Perceptions and realities to keep in mind:

o

Remember that most serious and knowledgeable people in business
(at’ both CEO and "program manager" level) view Reagan PSI as
essentially a public relations effort doing little harm but
also not much good.

Therefore, the President should convey that the program he
is undertaking will be qualitatively and substantively different
than Reagan PSI efforts. e

A real risk or danger: leaving the impression that the President
views private sector programs as the way to "off load" the
responsibilities for social programs (thus repiaying the near-fatal
impressions created by Reagan's people in 1981-82).

One key word is "partnership" (but speak to this point: many
business people have concluded that government means by partnership,
"Business, you put up the money. Government will define and '
control the agenda and the program.").

Beware of excessive poor mouthing. While business supports
fiscal integrity, it wants to know that the Federal Government
is not some pitiable, penniless giant but rather is committed
to finding/diverting additional government rescurces when they
are indisputably required. =



- *"CE0s, particularly, will be looking for evidence that the President

understands and accepts that in a democracy government is accountable
for social progress and business cannot and must not pre-empt '
decision-making which properly belongs to political leadership.

S point have come recently
ctor). ‘ '
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Perhaps no foreign observer of American society has proved to be
more insightful and prescient than Alexis de Tocqueville. More
than a century ago de Tocqueville foresa and lamented the
gradual transfer of responsbility for America's social and
economic problems from the people to the government. In 1 ords
that 1 ere prophetic he 1 rote:

It is easy to foresee that the time is dr@ ing near 1 hen
man'7 ill be less and less able to produce of himself
alone, the common necessaries of life. The task of the
governing pa er 1 ill therefore perpetually increase, and
its very efforts 't ill extend it every day. The more it
stands in the place of associations, the more 1 ill indivi-
-duals, losing the notion of combining together, require
its assistance: these are causes and effects 1 hich
increasingly engender each other.

In other r ords, as men and 1 omen become more and more -dependent
upon government to solve their problems, they 1 ould lose the
initiative, dynamism, creativity and resolution that lay at the
heart of America's greatness. Ho right de Tocqueville 7 as.

" Simply look at posty ar American history.

Responding to real and pressing human needs and motivated by
compassion and concern, the federal government has spent billions
and billions of dollars, 1 ritten regulation after requlation and
devised program after program. But, my fello Americans, let us
be honest 1 ith ourselves. - Despite these 1 ell-intentioned
programs, plans and initiatives, the age-old scourges of poverty,
hunger and illiteracy are still-r ith us and gro ing 1 orse; and,
if those't ere not enough, ner problems have arisen: homelessness,
rampant drug abuse, teenage preganancies and AIDS. After so much
government involvement, aren't 7 e evern 1 orse off today thanm7 e

'7 ere yesterday?

Government is simply too bureaucratic, too inefficient and too
removed from v here the problems are to make a positive difference
in our lives. And government has too fer resources and too
little vision and drive. Finally, it is the irrepressible
tendency of governments to control and dictate all that they
touch, in the process stifling individual creativity and
initiative.

But let me be clear. I have said it before; I-1 ill - say it
again."I do not hate government." I do not agree 1 ith those 1 ho
say that government has no role to play in helping to solve the
nation's socio-economic problems. My friends, government has a
critical role to play, critical, but not sufficient.

The fallacy of contemporary thinking lies in the notion that only
government- can solve these problems. Big as it is, po erful as
it is, resourceful as it is, government alone cannot solve these
problems. It is time for us to treat national problems as Just
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that, "national" problems, not " federal" problems, and not
"government” problems. All of the human and institutional forces
at our disposal must be deployed if v e are succesfully to combat
the army of problems that v e face. To insist, as some do, that
only the government address these issues is not unlike expecting
a general to 1 in a war 1 ith only his tanks. My friends, these
problems are so formidable and their solution is so inscrutable
that 1 e need to deploy not only our tanks, but our planes, our
ships, our submarires, our infantry, in short, 'our entire

l....«;‘t!

arsenal.

Schools and colleges, churches and synagogues, businesses and
labor unions, civic groups and philanthropic organizations,
federal, state and local governments and individual men and

-y omen, the true arsenal of democracy, must't ork together if

progress is to be made in the battle against the socio-economic
problems that no bedevil and defy us.

I read an editorial recently r hich quoted a young man 1 ho had
become involved in voluntary community service as saying that he
had volunteered because he had been asked to do so. If it takes
asking, today I stand before you to ask for your support in
bettering the community in v hich you live and 1 ork. .To
employers, I challenge you to establish a literacy program or a
day care center for the benefit of your o n 7 orkers. To local
civic groups, I challenge you to "adopt " a local school,
hospital or nursing home. To churches and svnagogues, I challenge
you to organize food drives for the hungry and homeless. To each
individual man and r oman in America, I ask you to give not just
some of your money, but far more important, some of your time,
talent, energy and creativity to bettering the lot of Just one
other person in your community. '

I believe 1 ith all my heart that each of youw 1 ill accept and rise
to this challenge. No people on earth are more compassionate and
more caring, more ' illing to engage themselves in each others'
lives for good than are Americans. Working together, each in his
or her o n unique 1 ay, 7 hat 1 ondrous progress 1t e can make in
addressing the nation's problems.

I kno that many of you are already contributing someha to your
communities. A recent study sho ed that the private sector
contributed approximately 94 billion dollars to charity in 1987.
That same year, approximately 80 million adults gave a total of
nearly 20 billion hours of volunteer time, the dollar value of

-7 hich 1 as approximately 150 billion dollars.

Impressive as these figures are, -1 e can do more. We should do
more. We must do more. This study confirms my belief that
Americans are ready and?t illing to do more. Of the three-fourths
of respondents to the survey 1t ho believed that-they should
volunteer to help others, 50 percent did not volunteer in the
past year. And three-fourths of the respondents reported that
they had not refused to voulnteer 1 hen asked, yet only 45 percent
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‘reported volunteering, éuggesting that more people 1 ill serve if

asked to do so.

There are some 1t ho say that America's decline is inevitable, that
the end of the American century is nigh and that the dynamic,
creative energy t hich has carried us so far for so long is spent.
But I don't believe that for a minute, and neither do most of
you. As 1 e are challenged on the 1 orld stage by beguiling ner
leaders and explosive ne economic dynamos, r e must rediscover

-1 ithin- ourselves the idealism and spirit 1 hich made of a tiny.

band of immigrants a great nation.

To those among the doomsdayers 1 ho are our friends, I say,. "Do
not abandon hope." To those among them 't ho are our adversaries, I
say, " Do not underestimate our s ill and ability." To all I say
in the 1 ords of Pope Pius XI," The American people have a genius
for great and unselfish deeds. A Into the hands of America, God

- has placed an afflicted mankind."

The genius of America, the greatness of America and, yes, the
salvation of America is not its government, but its people.
Therefore,- 1 ith abundant faith and firm conviction in your
compassion and your ability, I commend into your hands our
destiny.



profound importance to the Nation and its future, the cr
facing our young people. But rather than reciting the 41
statistics't ith vt hich v e are all too familiar, the alarming iﬂi’b
number of teenage pregnancies, the shocking dropout rate, the
legion of functionally illiterate youngsters, the scores of gang
members, runa ays, drug addicts and suicides, I'v ant to speak to

My fello Americans, It ould like [today] to address an i:iue of

1 hat I believe to be one of the principal causes of this crisis

and to suggest a solution.

I v as fortunate enough to be blessedt ith a large and loving
family. My father and mother 1 ere very much the caring,
concerned and ever present parents one hopes for in life. And, in
addition to Mother and Father, there v ere three brothers and a
sister to 1 atch over me and share my joys and sorrows. And if
they 1 ere not enough, I could count on scores of other relatives,
friends and acquaintances for strength and support, not to
mention my teachers, my coaches and my priest. Not everyone is
so lucky.

Indeed, many of our young people come from broken homes. The
Census Bureau has reported that the proportion of children living

-1 ith only one parent has increased dramatically since 1980.

Overall 15.3 million children of all races live in one-parent
households, r hile 1.9 million others live v ith neither parent.
When asked, one youngster responded that he 1 as more saddened by

‘the prospect of never seeing television again than by the

prospect of never seeing his father again. In short, the model of
the nurturing nuclear family seems to be obsolete.

Add to the disintegration of the Family the decline in moral
standards, civic virtue and religious faith. Sex, violence,
materialism and selfishness are glorified and 1 orshipped, not
integrity, patriotism and God. '

The long and the short of these developments is that young people
feel that they no longer have anyone or anything to believe in.
In a desperate search for something to lean on and someplace to
escape to, our children are turning to crime, drugs and
promiscuity. In a recent intervie a Los Angeles gang member
described in a rough but eloquent r ay 1 hy he and his fello s
Joined a gang. He said," ...human nature r ants to be accepted.

A human being gives less of a damn r hat he is accepted into. At
that age - eleven to seventeen - all kids 't ant to belong. Th
are un-people.” And so many of us have seen intervier s v ith teen
mothers 1 ho explained their condition by saying that they 1 anted
someone to love them and be loved by them.

I have said that I am haunted by the children out there suffering
in the mean streets. There is a void in the hearts and minds of
young people in America. And let's face it. That void cannot be
filled by another government program, no matter ho -1 ell-funded
or7t ell-intentioned. They desperately need someone to love them,



someone to care about them, someone to affirm their r orth as
human beings.

My friends, I have heard the cries of the un-people. That is 1 hy

I have today acted in a dramatic, even revolutionary attempt to
recapture and redeem our youth. <Critical to the success of our
programt ill be the v illingness of adults to serve as mentors and
role models for young people in their communities. By tutoring
them, counseling them and simply spending time v ith them, adults
shao kids that they are intrisincally 1 ortlr hile. We must teach
them to find self-esteem not in crime, drugs, material possesions -
and sex, but in themselves, in the better angels of Zii nature.

12vdd

U T T T T e - — v pm v e



\V’l

< |
7 1,4
@
EP Y ¥ v

/37(0/ ¢ e¢ q‘u @7
l:/z.m/: i / /a 7(7/ <7J77aw /OC/

Wm"’%”""ﬁﬁafi,&_ v yg 89
| L""\Qck; '@ g

yrv j/l(y’i(/ W YJ/N f‘\:ﬂﬁ '70/(”7)(?_\
/;aP/W?‘SJO ./ /-v-vof - s / 0% -'}C'

\//Lof,/"u{r 9}//7 Xv\‘wu@
A

J \/ /-, F
//ar. ?.)’K"” — Afwaocf S—V‘Mor;(ﬂ —))744

S‘ay w.:ma Ve /:w;;;w fﬂf. CW
TS “7\\0(6 :.Z::fng ‘ <‘:1 ‘>u\ -—nj.\
B i AW e i AT

cvwac o MPMT“

?J? 70/\ /LO;.
. IV ‘»*.\
o et
q.(. S 22T c;.m_\ Jo\:nc /ud

B 4

/

>
Vadt aﬁ; CQO \vmﬂ mtm\cz}\ L&\\;\Q




[fgoé\, on\(_- Yo é&ﬂ A"}Q"? ©
retive c,‘zl TS ///m oséz/)é‘




oV 5V/ 2 Sv
’71 "? \'-'\a‘:’\ Vu\’.u ) ’7\,\

\




cﬂﬂzésc S\:'Vﬁ;’?w@“ it
/,J7,7/ ﬂ/c{ﬂm[//’?/L of /i/ 77/\ < gh\
/w‘ntca-’a j'ig SIS 9 é\’?U\ = ~2nac

'7qu9 L S\; ’vwo;* 7/~

1O
T L AT ”—7’-

mmys c} 9;%

e - b Q“f;”?‘;;if
’Z/ me:lé 4% 77/“97;"
%VQ 7/J-9 VO — 7”‘)[7 ’9""3

;7/7 70 S’Ay’s e 1/7\4/
ﬂw 777%‘?7579“%”5‘ 7

—-voy’z _JPCT Iva -——Vp/;' ry? ﬂ//;

7‘ b‘l’/ﬂijv \/ 7‘/"‘1/,'/17 TP euy

S ;2/7 7??0)}‘09
Mfoaeruo'& /0//? co 7, / 0 /7

o ()/ 7 ‘V?//ﬁ 7:72/
B 56 5 o e . i .

i 1 = B 2 5 s




s
Cf%lS \/«o,o é ovl(
a\\ g

‘ﬂD

i, DL drxu.r(a,ni_u‘ L\/\n“u\q&(

\M&V\EL ll/\wc, o~<§H: Lo b more
e o cru ‘(\/\g cspfn QNSLOLCS
‘Qf dhe Q oL A z/o 7K éfa, Y

Jc%-r\é 27%4

L s 1/?3 i wf i\ﬁ“’“ﬁ . f .

b/é—» & endo— f“’{”""\
sk 4~ ﬂ/m 4 /“/,@/

f‘t—(/()/l n

g)f/,r” ¥ 5 /oa\.é/_,
- /DFSL/ é\/{/&mﬁ MDV"" 4 tWL’

CMA A LAA



A @M et For Q” {’f

/

%f/ 5

_\_il_- ’P(e,s. nsL -Cor \Lue( ‘+<>

lecal \fblwwdur o Mn,As\u <o
o')nd- CO/L(A%L, ACCOSD ‘u’lé, WA'LC»’

’__ﬂ

on  respenot.
3t Oroni e &Wl all  sho re,s?-w{ol
medk ok Loorke on ceuacs g

Yo dhat ccmmbm{-\%.

s Cwe,(ﬂgc, DODD no/,b« on MM«[

C\U‘((Lru\:é (Lo PNSLS.
| "/{)ex\wo?s Bk OO0 e 2

-C\os\,\okg 4o cb\( ‘u\a, Aﬁ([ asgzmbs
Q’wbml: *Lo PLD\D/L 1/0 enc_ow/oSL,

Rl ol



Rose_ Qancten Cuma (Y 1o

Suggested Talking Points (for YES Initiative, pending approval)

- As existing outlets for community service, you are being
amplified and also honored.

- Use this opportunity to ask existing service programs to
expand their capacity in order to absorb young volunteers in
meaningful service programs.

- To thank these organizations for doing their part in
stressing the notion that to improve the life in America, we
must attack the most fundamental socio-economic problems in
the country at their source: the disintegration of
communities and families and the resulting sense of loss of
self-esteem among young people. Each person should be made
to feel a part of the "social compact," with an obligation
to do his or her part to better his or her community.

- All young people have gifts to give and the nation is now
in need of these gifts.

- All young people between the ages of kindergarten to 25
(students, drop-outs, minorities, poor, affluent, disabled
and delinquent) should engage themselves in community
service.

- Young people have as much ability as adults to evaluate
their own community needs and to devise and implement
strategies to meet those needs.

- It is critical to the nation's future and to the character
of a young person to instill at an early age the notion that
service to others is a necessary part of any definition of a
successful life.

- Service to others builds self-esteem. Lack of self-esteen
is at the very heart of many of the problems of youth.

QtD and \M'\wb( wwém“iﬂ" (e:m (oS
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deTocqueville Quotes

"Wherever at the head of some new undertaking you see the
government In France, or a man of rank in England, in the United

States you will be sure to find an association." (p. 112)

"If men living in democratic countries . . . never acquired
the habit of forming associations in ordinary life, civilization
itself would be endangered." (p. 115) '

"[BJut what political power <could ever carry on the vast

multitude of lesser undertakings which the American citizens
perform every day, with the assistance of <the principie of
associlation?" (p.116) '

"The more it {[government] stands in the place o0&
associations, the more will individuals, losing the notion of
combining together, require its assistance: these are causes and
effects that unceasingly create each other." (p. 116)

"The first time I heard in the United States that a hundred
thousand men had bound themselves publicly to abstain from
spiritous 1liquors, it appeared to me more like a joke than a
serious engagement, and I did not at once perceive why these
temperate citizens «could not content themselves with drinking
water by their own firesides. I at 1last understood that these
hundred thousand Americans, alarmed by the progress of drunkeness
around them, had made up their minds to patronize [i.e. promote]
temperance. They acted in just the same way as a man of high
rank who should dress very plainly in order to inspire the
humbier orders with a contempt of luxury. It is probable that if
these hundred thousand men had 1lived in France, each 'of them
would singly have memorialized [i.e. called upon] the government
to watch the public houses all over the kingdem." (p. 118)

s the only one in the world where the
the right of association has been
e and where all the advantages which
are procured by means of it." (p. 123)



April 3, 1989
MEMORANDUM

SUBJECT: Anecdotes for Volunteer Week from Mrs Bush's office

Helen Keller said, "literature kept her from being
disenfranchised from life."

Look up and not down

Look out and not in

Look forward and not back
And lend a hand

Edward Everett Hale

"A community in unity."

Alonzo Crim
Atlanta, Georgia School Superintendent

Young Ralph Waldo Emerson offered to help a man chopping wood one
-day. But the man told him that the job was too big for the young -
boy. After being turned down repeatedly young Ralph pleaded,
"Well, you could at least let me do the moaning and groaning."
[Mrs Bush then says, "And that's how it is for me with so many of
the causes I care about. Other people do the work, and I get to
make the supporting noises."

Almost half of all Americans =-- about 89 million people --

involving themselves in worthy causes and contributing almost $80
billion last year.

Mrs Bush
Sloane Kettering Hospital

"As I grow older, I don't listen as much to what people say. I
just watch what they do."

Andrew Carnegie

"A few years ago, during one of New York's monumental blizzards,
A group volunteers in the chaplains office who conducted Saturday
services for Jewish patients showed up despite the severe

inclemency. Understand these were Orthodox Jews, which meant they
walked to the hospital."

Mrs Bush
Sloane Kittering Hospital



"I understand when Judith Garden retired from the florist
business some 11 years ago, Laurence Rockefeller suggested that
she come and start some sort of little flower activity at
memorial. Some little activity! This woman started an endowment
called "The Fresh Flower Fund;" and ever since, she and about 25
other volunteers have worked daily on magnificent flower
arrangements which they then place in 95 different public
locations in the hospital. And a flower welcomes each incoming
patient to his or her room." :

Mrs Bush
Sloane Kittering Hospital

"A few years ago, one of the volunteers who works on recruiting
blood donors from within the hospital was giving her spiel to a
group of people visiting an adult patient. Well, unbeknownst to
that volunteer, the patient was .a police officer from Long
Island, and so were his visitors. Those policemen apparently
went home and spread the word, because for the-next three
consecutive Saturdays, busloads of policemen came here to donate
blood. So when I say that everyone has something to give, I mean
it.»

Mrs Bush
Sloane Kettering Hospital

"With all its limitations, life in America is better and kinder
than anywhere on earth that I have ever heard of."

Alfred North Whitehead

There's an old story about the minister who was given a jar of
peaches soaked in brandy by one of his most admiring
parishioners. The minister opened the jar, took a whiff, and
said, "O dear lady, you don't know how grateful I am for this."
"Really," said the lady, "it's such a small present."
"But you don't understand," said the minister, it's not the
gist that counts. 1It's the gpirit in which it is given!"

Mrs Bush
Sloane Kittering Hospital
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AMERICA NEEDS YOU

S.News

FEBRUARY 13, 1989

B1rACK WOMEN: PORTRAITS OF ACHIEVEMENT
e

THE PUSH FOR VOLUNTARY
NATIONAL SERVICE
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SURGEON GENERAL'S WARNING: Quitting Smoking |t Sttt

Now Greatly Reduces Serious Risks to Your Health. Full Flavor: 15 mg “tar.’ 1.0 mg nicotine—
Lights: 10 mg “tar,’ 0.8 mg nicotine av.

per cigarette by FTC method.
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AQUICK RETURN
FOR YOUR
INVESTMENT.

The reason so many people invest in a Toyota
Corolla LE is that it gives you so much in assets.
Like a powerful 16-valve engine for rapid acceler-
ation, front-wheel drive, and legendary Toyota
reliability. Best of all, Corollas have the type of
resale that can prove to be a valuable com-
modity in the long run, as well. So why not
invest in a Toyota Corolla, today? Because
you stand everything to gain.

A 36-month/36,000-mile basic new vehicle
limited warranty with no deductible and no
transfer fee applies to all components other
than normal wear and maintenance items.

Call I-800-GO-TOYOTA for more information
and the location of your nearest dealer.

Get More From Life...Buckle Up!

TOYOTA QUALITY

WHO COULD ASK FOR ANYTHING MORE!

© 1988 Toyota Motor Sales, USA. Inc.
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Medical judgment: There is a major short-
coming in the revolutionary scheme to im-
prove medical care by using computerized
data to determine the need for certain pro-
cedures [““Looking Over the Doctor’s
Shoulder,” January 30]. Who is going to es-
tablish the infallible “criteria” by which to
check a physician’s judgment? It is abhor-
rent to think that “standard criteria” con-
cocted by insurers, administrators and oth-
er such experts will form the basis for
determining appropriate care. It is too
tempting for such criteria to be used as a
scheme to save money on health care, to the
detriment of the patient.
James D. Colson, M.D.
Shreveport, La.

® As a health professional with no pre-
formed bias before starting in practice in
1980, I have concluded that insurance com-
panies will exhaust every possibility to get
out of paying for even justified covered pro-
cedures. Giving them added control will
surely jeopardize the delivery of adequate
care. I have found a positive side, though. If
everyone has insurance and the doctor
merely delivers data to a computer, the in-
surance companies’ doctors can make the
treatment recommendation. Then, surely,
the same companies will be the liable parties
in all the resultant lawsuits. Goodbye stress,
big insurance premiums and good medicine.

G. R. Horton, D.D.S.

Southern Pines, N.C.

m Unless responsible oversight committees
can re-establish a reasonable degree of eth-
ical and fiscal sanity within our health-care
programs, the programs are destined to be-
come another savings and loan type scan-
dal. My wife and I have had many opera-
tions and, in less than a decade, the cost of
our medical bills has closely paralleled our
lifetime earnings. Efforts to get document-
ed errors and overcharges corrected or re-
viewed by so-called oversight committees
rarely, if ever, received an acknowledg-
ment, let alone an investigation. I deeply
resent the apparent attitude among medi-
cal professionals that it is ridiculous to be
concerned over unreasonable and excessive
costs as long as we have adequate insur-
ance and are eligible for medicare. I can’t
understand who these individuals think is
paying for this protection or how much
longer we can afford it, while trying to ex-
ist primarily on Social Security.
Paul V. Garnett
Weslaco, Tex.

® As chairman for quality assurance for the
peer-review organization in Hawaii, I appre-
ciated the information provided. What con-
cerns me, however, is that you did not com-
ment on another aspect of “overutilization”

LEVIERS

TO THE EDITOR

prolonged activity (e.g., sports)
extensive walking
flights of stairs)
walking (e.g., one
flight of stairs or less)
.. any physical activity

2. Has Mr. Smith had

an exercise stress test
(with or without thal-
lium) in the last year?

Controlling health costs. Computrized
databases will second-guess doctors

that is fairly common. Many tests are or-
dered by physicians to “cover their back-
sides” in the event of a lawsuit. Many tests
and procedures may be unwarranted. But
the public’s impression of what dictates
good medical care often influences a physi-
cian’s decision to test. Most worry about
how their medical decisions will be reviewed
in court against societal standards.
Ronald O. Lee, M.D.
Honolulu

® Medical insurers never mention statistics
on the percentage who have died from
heart attacks after “seeing a doctor” with-
out having had angiography. Speaking as a
“senior” recovered heart-attack victim, I
prefer being a live statistic listed as “inap-
propriate” to being dead.
Donald C. Cheney
Thousand Oaks, Calif:

An administration begins: There is little
doubt that the Bush cabinet will be solid,
well proven and quite capable [“A White
House of Many Mansions,” January 23]. No
one on the list can be expected to be an Ed
Meese, much less a James Watt. We can at-
tribute this fine situation to none other than
the choice of Dan Quayle. We all know that
Bush made a serious error in personnel se-
lection at the very first. As a result, he was
forced to rely on tried-and-true figures for
all subsequent choices for the “real” jobs. So

Address letters for publication to Letters Editor,
U.S.News & World Report, 2400 N Street, N.W,,
Washington, D.C. 20037-1196. Send letters by fax
to (202) 955-2685. Include full name, address and
daytime phone number. Letters may be edited.

next time we hear a Quayle joke we should
remember the “silver lining” of his selection.
C. Wallace Miller

Tucson, Ariz.

® You featured a picture of Bush and his
“full complement of cabinet officers in their
places with bright, shining faces.” What is
wrong with this country that we don’t ex-
press outrage that women and people of col-
or are obviously missing from our elected of-
ficials’ chosen advisers? Is Bush saying that
there are few or only token women and mi-
norities who could serve in these positions,
or is he telling us that he believes Americans
could not care less that his cabinet is too
white, too upper crust and too male? Bush is
behind the times before his times start.
Judith Forsyth
Long Beach, Calif.

Miami riots: British playwright Israel Zang-
will wrote, “America is God’s crucible, the
great melting pot where all the races of Eu-
rope are melting. . . .” If he could view Cali-
fornia, Florida and South Texas as de-
scribed in your January 30 Currents [“As
the Huddled Masses Roll Across El
Norte”], I believe he would agree that the
great melting pot is furiously boiling over.
Edgar Kling

Kosse, Tex.

® You stated that “U.S.-born blacks resent
economic competition from new immi-
grants.” What competition? These new im-
migrants, many of whom are too proud to
go on any long-term government assis-
tance, are taking the menial jobs that no
one wants. The only resentment is that the
ambitious new immigrants are leaving oth-
er minorities in the dust.

Felix J. Gonzales

Hartford, Conn.

Proposition 42: I feel that Coach John
Thompson can keep right on walking
straight to the unemployment line [“When
Is the Playing Field Too Level?” January
30]. Once again we see the cry of discrimina-
tion regurgitated in order to obtain yet an-
other free lunch. In a country where there is
immense talk about a much needed educa-
tional overhaul, a respected governing body
such as the NCA A takes a step forward only
to have opposition from a basketball coach
acting out of self-interest, not principle. If an
incoming freshman cannot meet the two ex-
tremely liberal requirements of Proposition
42, then he has no business wasting an insti-
tution’s time or the taxpayers’ money.
James Lloyd Jester
Ocean City, Md.

® Once the smoke clears in the debate over
Proposition 42, we must ask: Will the stu-
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dent athlete receive an education? In an-
swering, we can look to the example of
John Thompson, whose team travels with
an academic adviser, or to the basketball
program at Duke, where all players in re-
cent years have graduated. There is a great
responsibility that must be borne in large
part by coaches to ensure that student ath-
letes receive the same education as all oth-
er students.
Mark C. Alexander
Milford, Conn.

Activist professors: In *“ "60s Protesters,
'80s Professors” [January 16], an essential
area was neglected—how do students re-
spond to the courses of these former activ-
ists? We are, for the most part, studying at
considerable cost to better understand our
world and the ways in which we can im-
prove it. Maybe some believe that we pre-
fer Reaganesque optimism to ‘‘reality.”
But maybe a lot of us see that the radical-
ism of our ’60s predecessors did no more to
change the world’s evils than more conven-
tional methodologies. We have our own
activism and want to work toward a better
world in our own way, just as those in the
’60s had their way.
Margaret E. McCormick
Marquette University, Milwaukee

® As one of those interviewed for the sto-
ry, I appreciated the sensitive and even-
handed treatment. I do wish to clear up
one possible false impression about my
past, however. Although I worked closely
with an insurgent rank-and-file caucus
within the International Brotherhood of
Teamsters in St. Louis in the early 1970s, I
was not a member of the union and was
not employed by the Teamsters in any
capacity.

George Lipsitz
University of Minnesota, Minneapolis

® You give readers a sense that the radi-
cals of the "60s are leading the students of
the "80s to a downfall. But the best profes-
sor I have is of that era. The amorous pic-
ture of America that high-school teachers
painted is not what college students want
to be subjected to again. We want to know
what really happened and want to think
about it analytically.

Lori L. Pollock
Chatham College, Pittsburgh

In ““The Best Mutual Funds for 1989
[February 6], we listed an incorrect tele-
phone number for the Investech Mutual
Fund Advisor. The correct number is (800)
348-2729, ext. 1.—Eds.
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*But read the ad for an
even better deal!
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What will memory do to this story? Joel B. Steinberg was convicted of first-degree manslaughter in the death of 6-year-old Lisa, the child
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raised with Hedda Nussbaum

The painful remembrance
of things past

he trouble with Santayana’s too-often-quoted dictum that “those who cannot
T remember the past are condemned to repeat it” is that it puts an unrealistic

moral burden on memory. If remembering the past were all that progress re-
quired, the world would be in clover. But memory shows very little power as a cor-
rective; to the contrary, one could just as easily make the case that the recollection
of terrible events only inflames the self-punishing urge to have them repeated. See
last week. On Monday, a jury convicted Joel B. Steinberg of first-degree man-
slaughter in the death of 6-year-old Lisa, the child Steinberg and Hedda Nussbaum
raised in an apartment in Greenwich Village, N.Y. Nussbaum, too, became a mem-
orable element in the case as the slavish lover whose spirit, like Lisa, was beaten to
death. What will memory do with this story?

If Steinberg serves the maximum sentence of 25 years, the next time the public will
see his face, people will have to search its aged transformations to recall what has been
so repellently familiar these past months: the shaggy, disinterested, almost scholarly
look; the air of quizzical contemplation as horror after horror was recited in the court.
There is so much for the memory to store now, before
Steinberg is locked away: the rising statistics on
abused children; the failures of city agencies to pro- ‘If rememberin g
tect the weak; the dehumanized condition of Nuss- the pas ¢ were
baum; the debate she inspired about battered women
and the degree of responsibility for their fate. all that progress

All that was filed away last week for whatever fu- requz'red’
ture use, if any. January’s end also marked the third the world would
anniversary of the explosion of the space shuttle ;

Challenger. At the time that event was stored away, a be n 6101)87'.
16-year-old student at Concord (N.H.) High School, But memory
where Christa McAuliffe, the first citizen observer in ShOlUS very hl‘ﬂe
space, taught, called the explosion “something I hope
to forget soon.” It will never happen. Pictures like power CZ.S

g PP ’
those of the Challenger or of Lisa Steinberg write a a corrective
sort of endless elegy in the mind, to which names and
incidents, both public and personal, are added con-
tinuously. The effect of such compositions may be the enlargement of one’s capaci-
ty for sympathy, for melancholy, for anger or gravitas, but it rarely goes further.

Those who remember the past are just as likely to see it re-created. The com-
memorations of the French Revolution, an all-year event, recall a whole series of
violent revolutions that, however justified, resulted in governments at least as op-
pressive as those they replaced. Ten years ago last week, the Ayatollah Khomeini
was preparing to make his triumphant return from Paris to Iran, declaring a “holy
war’ against the forces of the Shah. Shortly before Khomeini instituted his policy
of freewheeling public executions, Andrew Young, U.S. Ambassador to the U.N.,
predicted that “Khomeini will be somewhat of a saint when we get over the panic.”
Or sometimes memory loses its power to present circumstances. Oliver North, no
longer the model for dolls and haircuts, drew only a dozen spectators to his trial
that began on Tuesday in Washington. No longer able to topple a Presidency,
North looked a lot smaller than one remembered him.

In West Berlin, an extreme-right political party led by a former SS officer gave
German memories a jolt by winning a shockingly high number of votes in munici-
pal elections. The Republican Citizens Party gained 8 percent of the popular vote
and 11 seats in the city’s parliament, causing demonstrators to take to the streets
with signs: “We have no need for Nazis.” Commentators read the party’s success
more as a protest against the current government than a swing to the right—an
analysis to jar historians’ memories as well. In New York, as Joel Steinberg awaited
sentencing, people who never knew Lisa paid homage at her grave in modest me-
morials heartfelt and helpless. by Roger Rosenblatt M
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The credibility
gap that keeps
on growing

his was not the way it was supposed
T to be. Ever since George Bush made

ethics a personal cause, Washington
has seemed to be drowning in it, or at
least in questions about how to handle it.
In just two weeks, Congress has been
torn apart in a public morality play about
the questionable virtue of a 50 percent
pay raise. While most lawmakers argue
privately that they deserve it, they are
admittedly hypocritical about telling
their constituents as much, and with
good reason. Pay has become the hot-
button issue. The President’s own ideal-
ism, meanwhile, has been sorely tested by
some of his key appointments. Secretary
of Defense-designate John Tower has

Ethics lock. A beleaguered John Tower

been plagued with questions of both per-
sonal and revolving-door ethics. Dr.
Louis Sullivan, the Health and Human
Services nominee, puzzled some admin-
istration officials with his request to con-
tinue receiving income from the More-
house School of Medicine while serving
in the cabinet. Even HUD Secretary
Jack Kemp had to promise to return
thousands of dollars in speaking fees he
accepted above legal limits while a Buf-
falo congressman.

If Bush has made anything clear in his
nascent Presidencys, it is that he wants his
team to behave as models of ethics in
government. Selfless service, he says, is
the calling of this administration, and any
perception to the contrary is unaccept-
able. Still, his own men last week man-
aged to show just why the public is so
skeptical of Washington’s peculiar ethical
culture. Tower has become the most em-
barrassing example. The former Senate
Armed Services Committee chairman has
earned more than $750,000 as a private

citizen since 1986 from an array of de-
fense contractors and is regarded by some
as rife with conflicts of interest. He spent
last week trying to mollify skeptical sena-
tors, but his problems only grew when
conservative activist Paul Weyrich
charged publicly that he had often “‘en-
countered the nominee in a condition—
lack of sobriety—as well as with women
to whom he was not married.” Soon after,
other allegations poured in, and confir-
mation was delayed. Even if confirmed,
Tower could suffer severe credibility
problems, a condition Congress fully un-
derstands in the face of the massive public
outcry against its own proposed pay hike.

4
JUSTICE

V_Vil-)-! some trials go
onandon...andon

Convicting Tennessee teacher John
Scopes for teaching evolution took 11
days in 1925. A decade later, Bruno
Hauptmann was in court barely six
weeks for the Lindbergh kidnapping.
But in the mass-media age, celebrated
trials can be an eternal ordeal. Last week
in Washington, D.C., Oliver North set-
tled in for a trial that may stretch to July
4—20 times longer than his Iran-Contra
testimony before Congress. In Los An-
geles, prosecutors began presenting evi-
dence expected to take two full years in
the trial of “Night Stalker”” Richard Ra-
mirez, accused of 13 murders.

Prolonged jury selection is partly re-
sponsible for these courtroom marathons.
“Lawyers used to believe they knew how
Italian or black jurors would vote,” says
Arne Werchick, a San Francisco lawyer.
“Now, they spend an hour questioning
each candidate.” In high-profile cases,
anyone who has heard details or cannot
afford to be in court for months may be
excused, which leaves jurors who tend to
be unemployed or retired and less likely
to have college degrees.

Prosecutors often present more evi-
dence than needed, and defenders are
increasingly prone to challenge police ev-
idence-gathering methods and to ques-
tion witnesses relentlessly. Judges let tes-
timony run to avoid reversals. Last year,
96 federal criminal trials lasted a month
or longer, up from 35 in 1975. A Reno
drug case may set a federal record this
month when it hits its 188th trial day—at
a cost to taxpayers of $8 million—a mark
that may be eclipsed by a Massachusetts
sedition case that could last two years.

Reformers want to trim the extrava-
ganzas. Experts met last week at the
National Judicial College in Reno to plot
action. “Judges should take control,”
urged Ernest Friesen of California West-

Teheran, 1979. He returned in triumpl
10 years ago, hailed as a 20th-centur
prophet by millions of Iran’
downtrodden, who wildly cheered hi
vision of a populist, benevolent Islam
But as Iran’s pious spiritual head—an
its Machiavellian political arbiter—th

ern School of Law, “or jurors may forget
evidence.” Lawyers risk alienating jurors
by dragging out cases. But no one expects
a return to the days of Clarence Darrow
and William Jennings Bryan. Warns law
Prof. Peter Arenella of the University of
California at Los Angeles: “Judges can’t
undo constitutional safeguards.”

METEOROLOGY

Baby, how cold can
it get outside?

Extremes are the essence of Alaska, and
last week Alaska was again testing the
limits of nature and of man. Tempera-
tures fell to within 4 degrees of the
state’s official all-time low—S80 below
zero Fahrenheit, recorded at Prospect
Creek in 1971. In one town, Northway,
the barometric pressure (31.85 inches)
reached an all-time high for North
America. As Alaskans watched their
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N
Ayatollah Khomeini has presided over
repression at home, terrorism abroad, a
struggle against the West and a war with
Iraq that killed 1 million Iranians.

Now, a new “Decade of Dawn” with
openings to Western nations and
restoration of personal freedoms is being

promised in the name of the aging, ailing
leader. But not quite yet. Khomeini last
week suggested Mikhail Gorbachev
convert to Islam and ordered 50 lashes
for four broadcasters who aired an
interview that he said insulted the
daughter of the Prophet Mohammed.

DAVID BURNETT—CONTACT
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Deep freeze. Shzve;‘mg in Fairbanks

thermometers shatter, everyone won-
dered: Is this as cold as it can get?

The experts say no. Alaska is chilled
by air from the North Pole. The temper-
ature of the air arriving in Alaska largely
depends on the time of year—how far
the pole is tilted from the sun—and the
length of time the air sits over the pole
before moving south. The longer it sits,
the colder it gets. The mass of air that
caused last week’s superfreeze had lin-
gered for several weeks before moving
south. If the air mass had arrived earlier
when days were shorter or, alternatively,
if it had tarried longer over the pole,
Alaskan weather could have been still
more bitter. How much colder, no one
dares guess. But Alaska has a way to go
to match the Siberian record of 96 below
zero set in 1964. Vodka freezes at
around 10 below.

The human impact of fierce cold is
chilling to behold. Exposed skin freezes
in 30 seconds at 75 below. Breath turns
to ice crystals at 40 below. Last week,

drivers in Fairbanks waited 2% days for
a tow, and the streets were littered with
fan belts snapped by the cold. Ice fog cut
visibility to 30 feet. But, miraculously,
no cold-related deaths were reported in
the state. By midweek, the cold spell
eased (temperatures rose to minus 10 in
Fairbanks) as the Arctic front roared
through Canada into the Lower 48.

SOVIET UNION

A bargain at
twice the price

It came out through a twist of glasnost,
not pressure from any ethics committee,
but Mikhail Gorbachev’s salary is no
longer a state secret. He makes the ruble
equivalent of about $30,000 a year, far
below George Bush’s $200,000 presiden-
tial paycheck—or the salaries of most
other Western leaders—but very well up
on the Soviet scale.

Gorbachev’s pay was unearthed by a
Moscow editor, Vitaly Korotich, who
then found that even the new “‘open-
ness” did not extend to publishing it in
his own large-circula-
tion Ogonyok magazine.
But an obscure provin-
cial youth newspaper
did print the figure after
interviewing Korotich,
who has been crusading
to end the taboo against
reporting personal and
financial details about
Soviet leaders.

The rubles in Gorba-
chev’s wallet mean little
when it comes to com-
paring lifestyles of the powerful and fa-
mous. As with other world leaders, Gor-
bachev’s home, vacation retreats, car,
airplane and entertainment outlays are
paid out of the public purse. Nor are
these the only perquisites that he and
other top Soviet officials enjoy. But Gor-
bachev also has applied perestroika to
the leadership. He is the first Soviet
President to have curbed privileges pre-
viously accorded top officials, even clos-
ing some of the special shops that stock
low-priced, high-quality Western goods
not available to ordinary citizens.

In cash terms, Gorbachev earns at least
seven times as much as the average Soviet
worker, while Bush’s pay is 6.5 times the
U.S. median family income. But the
Kremlin chief ranks well behind several
thousand genuine Soviet millionaires,
mostly artists and writers who earn for-
eign royalties, and an unknown number
of black marketeers who amass huge piles
of rubles by filling consumer demands for
everything from toothpaste to cars.

Moscow rules
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DICTATORS

The last tango
in Paraguay

It came, surprisingly, in the autumn of
the patriarch. Gen. Alfredo Stroessner
had presided over the criminal enter-
prise that is Paraguay for 34 years and
had long since bought off or crushed all
enemies, real and imagined. He had be-
come the dean of dictators in the West-
ern Hemisphere and was second in se-
niority worldwide only to North Korea’s
Kim Il Sung. When the tanks rolled in
Asuncion last week, the author of the
short, violent coup d’état that toppled
Stroessner was a man after his own
heart, Gen. Andrés Rodriguez.

People who had never known another
Supremo in their lifetime cheered the
news of Stroessner’s fall and danced in
the streets when Rodriguez promised
that he would give them democracy.
Elsewhere, the betting was that Rodri-
guez meant nothing of the sort. The new
liberator, in two decades as a Stroessner
crony, grew fat on his share of the
world’s largest government-run smug-
gling operation. Rodriguez’s name first
began cropping up in narcotics investi-
gators’ files in 1970 when he was ac-
cused of protecting and profiting from
the “French Connection” heroin smug-
gling ring. The general, who earns an

EDUARDO BOTTARO—SIPA

So much fr El Spremo. Stroessner’s fall brought joy, but for how Ioné?

Stroessner

Rodriguez

official salary of $500 a month, lives on
millionaire’s row in a mansion copied
from the palace at Versailles.

Stroessner, 76, whose son is married to
Rodriguez’s daughter, smelled danger
and, too late, moved against his friend.

>
2
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Now, the dictator who made his nation a
haven for the most odious of exiles—
Nazi war criminals like Josef Mengele
and out-of-work despots like Juan Peron
and Anastasio Somoza—must find a
country willing to give him sanctuary.

A bit of plaster and paint should put
the National Palace right, and then Para-
guay can get back to the Stroessner family
business, under new management. Smug-
gling accounts for more than 50 percent
of Paraguay’s gross national product; half
the cars on the road are stolen in neigh-
boring Brazil, and the country’s whisky
imports amount to five bottles per day for
every man, woman and child.
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Cockney lad. Actor Michael
Caine has ditched his
linguistic roots for RP

o

Grocer’s daughter. Thatcher’s
well-polished accent can be
heard by all the backbenchers

Dwnarket Di. Princess drops
her T’s but someday she’ll
speak the Queen’s English

LANGUAGE

You are what you speak

Does accent matter? More than
many sociologists will admit,
says linguistics expert John
Honey, whose book posing that
issue in its title is a bestseller in
England. Ask the producers of
the tabloid TV show “Inside
Edition,” which may remove
Britain’s David Frost as anchor
because, one senior executive
says, Americans ‘“‘didn’t like
his accent.” Ironic: For a quar-
ter-century, Frost’s classless
drawl is said to have irked
some British listeners, too.
Accent, as any class-con-
scious Brit knows, is not sim-
ply a question of birthplace; it
defines social origin and aspira-
tions. Professor Honey argues
that—egalitarian ideals aside—
careers, marriages and restau-
rant tables are still hostages of
the “right” accent in Britain.
Honey defines the right ac-
cent for England today as “Re-

ceived Pronunciation,” or RP,
the unaccented tones of news
readers on the BBC. In sur-
veys, RP speakers are not only
rated higher in intelligence and
ambition but are even per-
ceived as taller, cleaner and
better looking. Cockney,
Scouse and Brum, the distinc-
tive traditional accents of big
cities, have few admirers.
What of the Queen’s English
of old—the rich, plummy ac-
cent of a Churchill or a Giel-
gud? “Marked RP,” the ex-
perts call it. A marked liability
in Margaret Thatcher’s En-
gland, according to Honey—
one that even Thatcher aban-
doned. Queen Elizabeth; the
Queen Mother and Prince
Charles are among the last
holdouts. To level the playing
field, Honey proposes that
British schools teach all chil-
dren RP. What a pity, ducky!
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§e_arching fora
maestro with magic

WANTED: Classy orchestra seeks new
conductor. Should have the charisma of
Leonard Bernstein, the brains of Pierre
Boulez, the exotic romance of Zubin
Mehta. Glittering friends a must, also
graceful manner at fund-raising soirees.
Favor glamorous European or Asian,
preferably with lucrative recording con-
tract. Should be eager to conduct the
popular warhorses. Genius desired.

These are lean times for orchestras. So
budget-minded boards of directors are
employing their business instincts at the
concert hall. Daniel Barenboim was re-
cently dumped from Paris’s new Bastille
Opera in part because he wouldn’t pro-
gram operatic hits sure to pack in the
crowds. The Chicago Symphony, in hir-
ing Barenboim last week, got not only a
brilliant new conductor but also a string
of other stars. Friends Jessye Norman,
Herbert von Karajan and Christoph von
Dohnanyi canceled Bastille contracts to
bestow their talents on Chicago.

Other U.S. orchestras in search of con-
ductors may not be as lucky, especially
with homegrown talent getting scarcer.
Many conductors, put off by bottom-line
bullying, head for state-subsidized Euro-
pean orchestras. Michael Tilson Thomas
went to the London Symphony, Gilbert
Levine to Krakéw, Andrew Litton to
Bournemouth. The New York Philhar-
monic seeks a maestro who can match the
retiring Mehta’s 90 percent draw. Genius
is desired. Competence may have to do.

MASSON—KIPA

Glittering baton. Daniel Barenboim

Happy New Year. Chinese style
ENVIRONMENT

The far side
of Paradise

February 6 ushers in the Year of the
Serpent, which comes at 12-year inter-
vals in the Chinese calendar. Except on
the island of Guam, a U.S. possession
embedded in the Pacific Ocean halfway
between Japan and New Guinea. There,
every year is the year of the snake.

Guam was once as snakeless as Para-
dise after the Fall. Then came World
War II and the brown tree snake, which
slithered into military shipments in Aus-
tralia, New Guinea and the Solomon Is-
lands and slithered out again after the
supplies reached Guam. With no natural
enemies to prey on them, the big, blind
serpents, many 8 feet or longer, have
since multiplied like rabbits, all the
while gnawing away unmercifully at the
bird population. With 6,000 to 12,000
snakes per square mile, seven of the is-
land’s 10 native bird species have been
rendered extinct.

Other islands that are still snakeless
remain ever vigilant. A few pets or stow-
aways have reached Hawaii (where the
unauthorized possession of a snake car-
ries a $1,000 fine or a year in jail or
both), there to be seized. But Ireland,
half a globe away and the world’s biggest
snake-free land mass with a climate that
snakes appreciate, evidently is safe. Leg-
end credits St. Patrick with driving the
creatures from Ireland; science credits
the Ice Age. |

Currents contributors: Gloria Borger, Ted Gest,
Betsy Carpenter, Jeff Trimble, James Wallace,
Joseph L. Galloway, Robin Knight, Miriam Horn,
Sarah Burke, Don L. Boroughs

PEOPLE MAKING NEWS
Table mates

Natan Sharansky has sat across the
table from the Soviets before. The
KGB interrogated him 110 times,
trying to squeeze a confession from
the prominent refusenik. He paid
for his silence with nine years in
prison and labor camp. Now, just
three years after his dramatic re-
lease across a Berlin bridge, Sha-
ransky faces the prospect of sitting
across from the Soviets once more.
Israeli leaders are considering the
human-rights activist for appoint-
ment as Israel’s Ambassador to the

U.N. His appointment, not yet fi-

nal, has raised the ire of some who
fear that it will chill Jeru-
salem’s slowly warming
relations with Moscow.

= Lady in waiting

In 1986, CBS managed to
keep Diane Sawyer in her
chair at “60 Minutes” by
boosting her salary to $1.2
million and promising her
anchor roles in shows still
on the drawing board.
Such top billing would
bring within reach her ul-
timate goal: Crashing the
men’s club of TV evening
news. Her programs never
made it to the air, howev-
er, and despite last-minute
wining and dining by
Chairman William Paley

and President Laurence
Tisch, CBS lost its waiting lady last
week. Sawyer signed with ABC to
coanchor a prime-time news report
with former White House corre-
spondent Sam Donaldson.

= One for the books

His career .286 batting average falls
short of Jackie Robinson’s .311. His
16 stolen bases in a season pale next
to Willie Mays’s 40 steals. He didn’t
even come close to Hank Aaron’s
755 home runs. Yet Bill White has
secured a place in the history of
sport. National League team own-
ers elected the former first baseman
as their president last week, the first
black man to fill such a high posi-
tion in professional sport. White
played down the significance of
that milestone: *““You just do the job
whether you're red, yellow, purple
or whatever.”
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Farewell to arms. President Mikhail
Gorbachev had planned to announce
several changes in the Soviet approach
to Central America during his Decem-
ber visit to Cuba, which had to be can-
celed because of the Armenian earth-
quake. The focus was to be Nicaragua.
Gorbachev intended to make a unilateral
offer of restraint in supplying Soviet aid
and weapons to the Sandinistas. He also
had in mind a proposed role for the
United Nations in the region, including
a U.N. force to ensure that no arms flow
between Nicaragua and the guerrillas in
El Salvador. Officials in the Bush ad-
ministration, using Henry Kissinger as
an intermediary between Washington
and Moscow, are now discussing the pu-
tative proposals with the Soviets. Gorba-
chev could take them public when he
finally travels to Cuba this spring.

The Jimmy jinX. Last week’s attack by Vice
President Dan Quayle on former President
Jimmy Carter for meeting with Nicara-
gua’s Daniel Ortega may not have been an
act of personal peevishness. Reflecting con-
cern in the White House that Bush’s down-
to-earth style may remind people of the
former President, Quayle was trying to
prove George Bush is no Jimmy Carter.
Administration strategists have been warn-
ing Bush not to reinforce such associations
by using this week’s state-of-the-union ad-
dress to explain how the deficit has ushered
in a new era of limits—or to issue a
Carteresque call for lowered expectations.

Junk the junkets? If Congress votes to
forbid members to accept honorariums
from special-interest groups, the next
step in Washington’s current ethical
frenzy may be a campaign to control one
of the lobbyists’ venerable traditions:
The junket. Reformers are upset that the
honorarium ban will not affect the cus-
tom of all-too-eager lobbyists offering
lawmakers all-expenses-paid travel. The
reformers cite, for example, two items on
the junket calendar: This month’s turkey
shoot for as many as 30 lawmakers in
Western Maryland, sponsored by the
Associated Builders and Contractors,
and next month’s Congressional Charity
Tennis Tournament at the Greenbrier
Resort in West Virginia, hosted by the
Grocery Manufacturers of America.

Paranoia in the polis. Political paranoia
is rife in Greece. Opponents of Premier
Andreas Papandreou are fearful that the
beleaguered leftist leader will gerryman-
der voting districts so he will not lose the

WASHINGTON

WHISPERS

Gorbachev’s plan
for Central America

George Bush is
no Jimmy Carter

Moscow’s hot export:
Ultramodern icons

elections scheduled for June. After eight
years in power, the 70-year-old Papan-
dreou is in deep political and personal
trouble. A worsening economy. a series of
financial scandals in his cabinet, his pub-
lic liaison with a 34-year-old former air-
line hostess and assassination attempts
against three judges by leftist terrorists
have so weakened the socialist regime
that he has resorted to the old gambit of
blaming his troubles on a CIA plan to
destabilize his regime. In turn, his oppo-

TAYLOR JONES

Taulor Joned

Greece’s Andreas Papandreou
How not to lose an election

nents are so suspicious that they warn
about his using a CIA plot as an excuse
that might even lead to postponement of
the elections, which experts believe Pap-
andreou now stands to lose.

Switching sides. In a turnabout, it is the
congressional Democrats who are likely
to fight a new tax supported by the
White House. The Bush administration

Edited by Charles Fenyvesi

is backing a Reagan-budget proposal
suggesting that the 5 million state and
local-government employes now exempt
from federal payroll taxes be required to
pay the medicare portion of those taxes,
since most eventually take other jobs
making them eligible for medicare bene-
fits. However, the Democratic leader-
ship is certain to oppose the changes.
Many of the affected workers are from
Texas and Maine, the home states of
House Speaker Jim Wright, Senate Fi-
nance Chairman Lloyd Bentsen and Sen-
ate Majority Leader George Mitchell.

Art beyond muscles. Even though few of
the artists have names that are known to
or can even be pronounced by the buyers,
modern Soviet art of the sort that used to
be confiscated by the KGB at the border
has become a red-hot export from the
land of perestroika. Last year, New
York’s Eduard Nakhamkin gallery,
founded a dozen years ago by a Soviet
immigrant, sold 85 million worth of Sovi-
et art and expects to double that figure
this year. Unlike the muscles-and-motors
style of Stalin-era socialist realism, the
new Soviet art ranges from turn-of-the-
century impressionism to the abstract ex-
pressionism of the *60s and ultramodern
fantasies based on medieval icons. So
popular are the works that Nakhamkin,
who sells only Soviet art, now has six
galleries, including the newest in Japan.

As you like it. Once, East-West discus-
sions on conventional military forces in
Europe were called MBFR—for Mutual
and Balanced Force Reductions. Then,
the negotiations came to be known as
the Conventional Stability Talks—or
CST. But “conventional stability’” struck
some Kremlin officials as a little too
bourgeois, so the diplomats conjured up
the acronym CAFE—for Conventional
Armed Forces in Europe—not to be
confused with the domestic CAFE,
which refers to the Corporate Average
Fuel Economy standards for U.S. auto-
mobiles. Alas, CAFE endured only a
week, when it was decided the acronym
presented too “frivolous” an image. To
replace it, the negotiators dreamed up
CAFCA, for Conventional Armed
Forces and Conventicnal Armaments.
However, to literary-minded negotia-
tors, the new acronym sounded too
much like Kafka, the brooding Czech
novelist. In the end, when the talks begin
next month in Vienna, they will be
called CFE, for Conventional Forces in
Europe. As Shakespeare might have
asked: What’s In A Name? Or WIAN.
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I you're concerned
about hair loss...

...See your doctor

If you're losing your hair, you no longer
have a reason to lose hope.

Only your doctor can diagnose the cause
of your hair loss and discuss the treatment
options available to you.

There are treatment programs that have
shown good results in clinical tests.

© 1989 The Upjohn Company J-1004 February 1989

Certain programs work better for some
than for others. Your doctor will be able
to tell you which option is best suited
for you.

For the only treatment programs for
hair loss that are medically proven, see
your doctor.

Upjohn ’

The Upjohn Company
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ANN STATES—PICTURE GROUP FOR

Atlanta. High-school students must volunteer for 75 hours before graduating New York. City youths, paid a stipend, learn t/
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sked and the incentives are generous
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2wards of helping others and themselves

The push for
national service

There is new interest in voluntary efforts to help
the needy and revive patriotism. Yet advocates
should beware the problems that might ensue

lexis de Tocqueville, the early
chronicler of the American ex-
periment, referred to them in the
1830s as ‘“‘habits of the heart”—
the penchant of this young nation’s citi-
zens to join together and to work for the
civic good. But less than a century later,
pacifist-philosopher William James de-
tected a lapse of civic passion and called
for the nation’s “gilded youth” to be
drafted into an army of workers, to do
*“dish-washing, clothes-washing and win-
dow-washing [and] road building and
tunnel making,” in what he described as
“the moral equivalent of war.”

Today, James’s concept of a national-
service campaign steeped in “martial vir-
tues” is again capturing the imagination
of the nation’s leaders, but for different
reasons. To some, a faltering civic spirit,
especially among the materially minded
young, is still a concern. But an even
greater concern is that, in the most pros-
perous nation on earth, basic social
needs such as child care, elderly care
and help for the homeless, the poor and
the mentally handicapped are going
largely unmet because of tight govern-
ment budgets and a lack of public will.
A national volunteer corps of motivated,
well-trained young people, say the pro-
ponents, could contribute mightily to
solving pressing problems.

The most prominent thumping for
volunteer service is being done by Presi-
dent Bush, a staunch believer in the re-
demptive qualities of doing good for oth-
ers. Aides say he will soon propose a
modest  $35-million-to-$40-million
Youth Engaged in Service (YES) pro-
gram that would dispense grants to com-
munity groups to encourage volunteer
service. Bush’s hope is that YES will
enable “‘the young men and women of
our tree-lined suburbs to get on a bus, or
the subway or the metro, and go into the
cities where the want is.”

Many Democrats have grander plans.
A sweeping proposal by party centrists,
led by the Democratic Leadership Coun-
cil, would establish a Citizen Corps of

up to a million volunteers and reward
their civilian or military service with
government vouchers worth $10,000 for
a year of civilian service and $12,000 for
a year of military service. The chits
could be used for education or for buy-
ing a home. But the hook is that existing
federal student grants and loans, except
those to the poorest and neediest, would
be phased out, in effect saying that most
youths seeking federal educational assis-
tance would have to perform ‘“volun-
tary” service before getting any aid—a
provision that already is stirring protests
in political quarters from libertarians
and some liberals and institutional quar-
ters such as powerful college presidents.

The problems that can’t wait

To many proponents in and out of
government, the case for national service
is compelling. It is rooted in two things
that boosters say America badly needs.
The first is that hundreds of thousands
of persons could be enlisted to perform
important work. The nation desperately
needs tutors, orderlies, health-care aides
and laborers in forests, farmlands, parks
and neighborhoods. Those jobs are not
filled by private business. The second is
the desire to rekindle civic responsibility,
altruism and self-sacrifice in a genera-
tion of young people that seems sorely
lacking in those traits. Surveys of high-
school seniors conducted by the Univer-
sity of Southern California found that of
14 life goals, the one that increased most
in importance between 1976 and 1986
was “having lots of money,” while “find-
ing purpose and meaning in life” de-
creased the most. “We are in danger of
what one might call ‘yuppie isolation,” ”
warns Frank Newman, president of the
Education Commission of the States.
“People who grow up in isolation do not
see that they have a role.”

Community and state-run service pro-
grams are becoming increasingly popular
because they are frontally addressing that
problem. The most prominent is the Cali-
fornia Conservation Corps (see story on
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Virginia. The Pentagon wants youths to join the military, not plant trees

page 24), which is cited as a possible
model for a federal program. In New
York, 100 part-time and 300 full-time
volunteers paint buildings, clean parks,
help the elderly, tutor children and per-
form other jobs for a weekly stipend of
$81. Participants in the City Volunteer
Corps are eligible for free tuition during
their one-year terms and for scholarships
afterward. Four school systems—those of
Atlanta, Detroit, Springfield, Mass., and
Cherry Creek, Colo., a Denver suburb—
require community service as a condition
for graduation. In Atlanta, high-school
students must put in 75 hours of free
labor at hospitals, churches, day-care
centers or other nonprofit agencies.

Despite the strong arguments for a
national service, and the positive experi-
ences in local and state service corps,
there are good reasons for proceeding
cautiously. In fact, skeptics warn that it
is precisely the fact that national service
seems so appealing that could lead to its
backfiring. It means too many different
things to too many people. Some nation-
al-service advocates, for instance, want
to get disadvantaged kids out of poison-
ous inner-city neighborhoods and into
rural conservation corps. Others see it as
a school of civic virtue where rich and
poor kids work side by side.

Yet experience suggests that even
programs that work have not been able
to recruit rich volunteers. In late 1986,
fewer than 5 percent of the enrollees in
the City Volunteer Corps in New York
City were white and 70 percent were
high-school dropouts, even though the
CVC tried desperately to lure middle-
class kids into the program with finan-
cial incentives. After a three-year study
of various corps, the Philadelphia con-
sulting firm Public/Private Ventures re-

ports bluntly that “no youth corps in
the United States has recruited youth
from middle-income or more-affluent
backgrounds.” The study also found
that participation in a jobs program or
youth-service corps does not automati-
cally produce more civic mindedness

THE NATION’S UNMET NEEDS

The Democratic Leadership Council
identifies areas “‘that have low profit
potential but high civic value.” Where
the public and private sectors have
not gone to work, a civilian-service
program could fill in the gaps by
creating about 3.5 million positions in
these areas.

Education 1.2 mil.
Tutoring, counseling, etc.

Health care 715,000
Hospital, nursing-home
inpatient care 196,000
Outpatient care 52,000
Home care 438,000
Research, other 29,000

Child care 820,000

Environment 164,000
Fish, wildlife conservation 17,000
Forestry 7,000
Soil, water conservation 6,000
Parks, recreation 71,000
Water, air quality 1,000
Solid-waste disposal 22,000
Energy conservation 40,000

Criminal justice 250,000

(Police reserves, civilian patrols, cor-
rections staff, etc.)

Other
(Libraries, museums, etc.)

USN&WR—Basic data: Richard Danzig and Peter Szanton,
“National Service: What Would It Mean?”

300,000

and only marginally improves prospects
for postprogram employment.

The corps class war

There is reason to fear that a national-
service plan based on all carrots and no
sticks would end up resembling the exist-
ing “two track” system: A small number
of job-training programs that attract
mainly disadvantaged youth, and an even
smaller number of “elite” groups, such as
the Peace Corps, that appeal to affluent
youth. That is the kind of system the
Bush YES plan might perpetuate, be-
cause it will contain few incentives to
draw in middle and upper-middle-class
volunteers. Bush’s top White House aide
responsible for voluntary programs,
Gregg Petersmeyer, may accidentally be
an exemplar of the problems with which
he has been entrusted: He has never done
any charitable volunteer work.

Assuring “‘equality of sacrifice” in a
large-scale volunteer program is the
most difficult of problems facing national-
service organizers. Critics of the vouch-
ers-for-service plan just introduced in
Congress by Senator Sam Nunn (D-Ga.)
and Representative Dave McCurdy (D-
Okla.) argue that it would place an unfair
burden on lower-income youth for whom
a year or two of national service would be
the only route to college. More-affluent
young people would have no stimulus to
enlist. Martin Anderson, a former Reagan
White House policy adviser, bitterly de-
nounces the Democrats’ proposal as an
attempt to “force low-income kids to
build roads and empty bedpans. It’s just
mean spirited. They want to turn these
kids into the new indentured servants.”
But national-service proponents say mid-
dle and lower-income students already
are forced into a form of indentured ser-
vanthood because of heavy reliance on
student loans, which leaves them saddled
with huge debts at graduation. National-
service vouchers presumably would en-
able many students to forgo such loans.

Clearly, the most equitable scheme en-
tails universal conscription of all youths.
That would avoid the class structure of
voluntary programs by insisting that the
rich enjoy the balm of service and the
tonic effects of new patriotism. But there
are historical, constitutional and political
hindrances that prevent serious consider-
ation of a national-service draft. Even
Charles Moskos, a Northwestern Univer-
sity sociologist and godfather of the cur-
rent voluntary-service movement, origi-
nally favored a more universal and
coercive system. But, facing objections
from many quarters, he abandoned that in
favor of one based more on incentives.

The biggest inside-the-government op-
ponents of a widespread national-service
program work at the Pentagon. Military
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officials fear, with justification, that a
national-service drive would severely
compromise the all-volunteer armed
forces by drawing away prospective re-
cruits. A Brookings Institution study in
1984 found that by 1991 the shrinking
military-age pool will mean Army re-
cruiters will have to enlist 55 percent of
eligible 18-year-olds, compared with 42
percent in 1981, just to maintain the same
size force. “We don’t want high-caliber
people who might otherwise join the
Army off planting trees instead,” says
Thomas Byrne, public-affairs director for
the private Association of the U.S. Army.
But national-service proponents insist
the argument could cut the other way:
Military recruiting would be helped by a
national-service program that offers add-
ed incentives for military service.

Protecting jobs

The potential for job displacement
poses another obstacle. Although nation-
al-service proponents insist that volun-
teers would do only work that no one else
is doing, labor-union leaders worry that
an army of young workers earning little or
no pay would displace adults in low-rung
public-service jobs. Organizers of the 5-
year-old Minnesota Youth Service sought
to allay such fears by bringing union
leaders into the planning process. But
even that has not prevented volunteers
from “infringing on existing jobs,” says
Peter Benner, executive director of the
American Federation of State, County
and Municipal Employees in St. Paul.

Then there is the matter of price. Any
ambitious national-service plan, even a
voluntary one, will be expensive. After
phasing out $8.3 billion of student aid,
the Democratic Leadership Council
projects that a civilian corps of 800,000
volunteers would cost the federal gov-
ernment $5.3 billion a year. But that, the
DLC acknowledges, is just a loose guess.
And whether the true cost is $5 billion
or $14 billion, finding such funds at a
time of crushing deficits will not be easy.

Once the policy issues are decided,
there are administrative matters to sort
out. The potential for pitched warfare
among charitable groups is great. For
example, who would choose which local
projects qualified for national-service sta-
tus and which did not? The losers could
see their volunteer pool dry up as work-
ers went to the organizations where work
yielded vouchers. The Nunn-McCurdy
plan envisions a national committee and
local boards making such decisions. In
addition, the work of the winners in se-
lecting, training and keeping young
workers would require diligent supervi-
sion likely to tax the abilities of a largely
volunteer staff.

Much of the feel-good sentiment to-

ward national service undoubtedly stems
from nostalgia and, in some instances,
misleading memories of the New Deal
and the GI Bill. But those are poor anal-
ogies to current proposals. The GI Bill
was passed after World War II, and so
was not an inducement to get men to

WHAT OTHER NATIONS DO

MANDATORY

West Germany

Men drafted for 15-month term in the
military may instead serve three years
with the police or border patrol, two
years overseas in a program like the
Peace Corps or 10 years part time as
a volunteer for civil defense and di-
saster relief. Conscientious objectors
may substitute 20-month civilian ser-
vice in lieu of military or police service.
‘France

All men must serve one year of com-
pulsory service, either military, domes-
tic civilian or overseas civilian.

Denmark

Lottery in which about 40 percent of
all 19-year-old men serve for nine
months in military.

Spain

Men serve 18 months in military upon
turning 21. Exceptions for only sons.

VOLUNTARY

Britain

Volunteers may enter either the Vol-
untary Service Overseas (VSO), the
British equivalent of the Peace Corps,
or the Community Service Volunteers
(CSV), which covers a range of human
services.

Canada

Volunteer program called Katimavik
was canceled in 1986 for budgetary
reasons.

USN&WR—Basic data: Democratic Leadership Council, Charles
Moskos, “National Service in America”

Minnesota. Unions have tried to make sure volunteers will not displace workers

HO4 HYZ3IN HOLIW

serve. Rather, it rewarded men for risk-
ing their lives for their country—which
is not quite the same as visiting a nursing
home. And it helped prevent an enor-
mous labor glut that the return of mil-
lions of veterans threatened to create.
“The GI Bill,” says Peter Szanton, a
national-service supporter and former
Carter administration official, “was a so-
lution for a problem we don’t have.”

Much the same can be said about
Franklin Roosevelt’s Civilian- Conserva-
tion Corps. The most massive national-
service program in U.S. history, its 2
million workers built more than 63,000
buildings, 800 parks and 7,500 impound-
ing dams. But that program for the unem-
ployed also had flaws. It generally worked
well as a jobs initiative as long as men
were out of work. When the unemploy-
ment rate started dropping in the mid-
1930s, the CCC proved to be of little value
in training men for new jobs. Today, by
contrast, the job market is glutted. “Na-
tional service is no program for all sea-
sons,”” say Szanton and co-author Rich-
ard Danzig in their book National Service:
What Would It Mean?

Moskos and other ardent backers of
national service readily admit the limita-
tions of their proposal. But they see the
concept as having matured since the ex-
periments of the New Deal and the
Great Society, and they expect more
maturation as the debate progresses. It
may well prove to be, as Nunn says
often, “an idea whose time has come.” If
it does, it would alter the character of
American life. The final test will be
whether the alterations apply to the rich
and poor alike. w®

by Jeffery L. Sheler and David Whitman
with Joseph P. Shapiro

U.S.NEWS & WORLD REPORT, Feb. 13, 1989

23




AR
ng legacy of the Califo

For whom the corps toils

There is a new CCC that helps youths and clears hiking trails

self a punk rocker. He sported a
day-glow Mohawk haircut, hung
out on Hollywood’s Sunset Strip and
sold drugs to get by. The only child of
strict Mormons, he dropped out of high
school a few months before graduation
and stopped speaking with his parents.
“Anarchy was my way of life,” he said.
“Anything society did not like, I did.”
Today, the lanky, freckle-faced 18-
year-old has a crew cut, gets up at 6:30
every morning to do calisthenics, wears a
hard hat and khaki uniform and earns
the minimum wage by smashing rock
and building hiking trails in beautiful
remote parks. He works for the Califor-
nia Conservation Corps, the oldest, larg-
est and most successful state-run public-
service youth corps in the country.
Described as a cross between the Marine
Corps and a kibbutz by founder and
former Governor Jerry Brown, the CCC
is a program that aims to foster both
conservation and youth development.
While many federal jobs programs foun-
dered in the past decade, the CCC won

A year ago, Keith Yukle fancied him-

the hearts and minds of Californians by
fighting forest fires, floods and medflies,
helping local communities build parks
and saving the state hundreds of thou-
sands of dollars in energy costs by clean-
ing light fixtures and installing solar-
heating systems in government buildings.
But its biggest and least appreciated im-
pact has been on the lives of some 40,000
corps members who have passed through
its ranks since its inception in 1976.

oil. Keith Yukle is no longer a dropout

Yukle’s experience is remarkably typi-
cal. He still chafes at being reined in and
likes to rail against what he calls the
corps’ dictatorial disciplinary system.
But he talks regularly with his folks now
and takes his life and relationships more
seriously. Elected to represent corps
members in discussions with CCC staff,
he has proved he can lead and help peo-
ple. “My ultimate goal is to get a job in
the U.S. forestry service fighting fires,”
he says. “When you stop something
from destroying things, it’s a real good
feeling, kind of like how I feel when I get
to the top of a rock climb.”

Tough, nasty, great

His transformation came simply. One
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day he just made up his mind he was"

going nowhere and decided on his own he
was ready to make a change. Visiting his
high-school outreach office, he noticed a
flier for the corps, liked its rugged out-
door appeal (“low pay, hard work, miser-
able conditions™) and joined up. It has
not been easy and, like 4 out of 5 CCC
recruits, he may quit or be fired before his
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one-year term is up. He almost got sus-
pended in January for missing a required
high-school-equivalency class in the eve-
ning. But with seven months in the corps
behind him, he has changed noticeably.
Mostly, he has grown up.

A pet project of Governor Brown’s, the
corps was modeled after Franklin Roose-
velt’s Civilian Conservation Corps, which
put over 3 million men to work building
trails and parks during the Depression.
Brown’s Republican successor, George
Deukmejian, tightened up the organiza-
tion but also expanded its budget and
turned it into a permanent state depart-
ment. Twelve other states and dozens of
cities and counties have since
established similar year-round
programs. Recent Democratic
proposals to establish a nation-
al-service corps borrowed
CCC elements. And last Octo-
ber, candidate George Bush
cited the CCC in a major cam-
paign speech in California as
the kind of public-spirited lo-
cal effort his administration
would like to help duplicate
around the country.

In contrast, federal jobs pro-
grams have fared poorly.
Many of the Great Society
youth programs ended up be-
coming bureaucratic boondog-
gles. Images linger of inner-
city kids wearing new T-shirts
with catchy service slogans lol-
lygagging about subway sta-
tions with brooms in their
hands. Troubled camps in Jim-
my Carter’s Young Adult
Conservation Corps got the
program off to such a bad start
that critics quickly dubbed it
“Hoods in the Woods.” The
Reagan revolution derailed,
starved or eliminated many
other efforts.

How has the CCC succeed-
ed where many other youth
programs have failed? One ad-
vantage has been that it is sim-
ply a local service, dreamed up
by and for Californians. It did not bear the
stigma of being a federal program foisted
on a community. Low though the pay
may be, competitive entry-level pay-
checks have been essential in attracting
kids into the program. Most recruits say
they joined because they needed a job.
Anyone who is between the ages of 18 and
23, a California resident and not on proba-
tion or parole can join.

Demanding exercise, discipline and
hard work provide healthful therapy and
structure. But the fact that recruits are
doing work that will have lasting benefit,
like replanting burned-out forests, is

equally important. ““As a rule, we refuse to
do maintenance or make-work, like pick-
ing up garbage,” says CCC Director Bud
Sheble. Moving kids away from their local
environment to live in residential work
centers in scenic settings reduces distrac-
tions and enhances the corps’ influence.
Quality supervision is critical. Unlike
many understaffed volunteer programs
that throw well-intentioned people indis-
criminately at problems, often with pa-
thetic results, CCC projects are planned
meticulously in advance, much like con-
struction work. An adult foreman super-
vises every work crew of 10 to 15 kids; and
at the same time serves as a mentor,

Sweat. “Like how I feel when I get to the top of a rock climb”

teacher and counselor. The corps also
energetically encourages citizenship. It
requires members to register to vote, give
blood and further their educational level
through evening classes taught by local
high-school or community-college teach-
ers. In addition, each member must keep a
regular written journal.

But most supervisors point to team-
work as the key factor behind the corps’
success. “The whole program is based on
the crew dynamic,” says David Boyd,
director of the Placer Energy Center, one
of 17 residential centers around the state.
“The peer pressure of working together in

tight-knit crews helps develop work ethic,
pride in the quality of the work, self-
esteem and a sense of belonging.”

Is it worth the money?

Shining though its example may be, the
CCClis expensive. State taxpayers will put
$55 million into the program this year, up
from $37 million in 1982, when Brown left
office. After reimbursements from other
agencies for work done, that comes to
$22,749 per corps member, assuming an
average enrollment of 2,000. CCC mem-
bers get only $10,000 in wages and bene-
fits, and they must reimburse the corps for
room, board and some medical insurance.

Is it worth it? That is the
central question this country
must address as it begins a new
debate about how much the
federal government ought to
foster public service among
young people in a time of
scarce resources and public
skepticism about government
efficiency. According to dif-
ferent estimates, the corps’
conservation work for the
state adds up to an economic
benefit worth $1 to $1.77 for
every dollar spent, assuming
the state would hire free-mar-
ket labor to accomplish the
same tasks. But much of the
work the corps does, such as
tree planting and building hik-
ing trails, delivers low-priority
public services that would not
otherwise be provided.

The corps’ real value has
more to do with helping kids
like Keith Yukle find them-
selves and become productive,
responsible citizens. It does not
work for everyone. The high
attrition rate suggests many re-
cruits leave with their act no
more together than when they
came in. But it is misleading,
since some corps members quit
to take good jobs, a positive
attrition the CCC supports.
Moreover, even an abbreviated
term can have positive effects. Such intan-
gible benefits are hard to measure and
sound 1960s soft. But in the hard-edged
1980s they have suddenly moved to the
center of political debate. Faced with
labor shortages and tough global competi-
tion, even the hardest-nosed business peo-
ple woul