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U.S. Department of Labor Deputy Und

imternational Affairs
washington, D.C. 20210

er Secratary for

21168
Response

September 29, 1989

MEMORANDUM FOR ROBERT M. GATES

Assistant to the President and
Deputy for National Security Affairs

FROM: Shellyn G. McCaffrey Sh&
Deputy Under Secretary
International Affairs

SUBJECT: comments on Options Paper

Secretary Dole was not able to res
General Scowcroft's request for co

pond personally this evening to
mments on the subject paper.

However, she has talked with me and the following reflects her

views.

o on page 1, following paragraph 2, add a sentence to the
effect: "Finally, because privatization and reforms will

cause significant worker disl
net and elimination of major
essential."

ocation, an unemployment safety
parriers to labor mobility are

o] on page 5, bullet one, please note that Secretary Dole also

visited Poland (in August).
include her name.

It would be appropriate to

e} on the bottom of page 4, in the discussion of the U.S.

response of how to deal with

the cash shortfall, the Brady

Plan is not mentioned. 1Is this an oversight?

Moreover, while this is not o
of private sector contributio
sounds unrealistic.

ur area of expertise, the idea
ns of the magnitude mentioned
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

September 20, 1989

21168

MEMORANDUM FOR:

MR. J. STAPLETON ROY
Executive Secretary
Department of State

MS. EMILY L. WALKER
Executive Secretary
Department of Treasury

COL. GEORGE P. COLE, dJR.
Executive Secretary
Department of Defense

MRS. SUSAN NELSON -

Executive Assistant to the
Secretary

Department of Agriculture

MR. CRAIG R. HELSING
Chief of Staff

MR. FRANK HODSOLL

Executive Associate
Director

Office of Management and
Budget

MR. H. LAWRENCE SANDALL

Executive Secretary

Central Intelligence
Agency

MR. GARY EDSON
Chief of Staff
U.S. Trade Representative

CAPT. ANTHONY MANESS

Executive Assistant to
the Chairman

Joint Chiefs of Staff

Department of Commerce

MR. JOHN HEUBUSCH

Chief of Staff

Office of the Secretary
Department of Labor

SUBJECT: Deputies Committee Meeting on Economic Assistance
for Poland, Thursday, September 21, 1989,
11:15 a.m., Room 208, Cordell Hull Conference
Room, 0ld Executive Office Building (¢)

There will be a meeting of the Deputies Committee economic
assistance for Poland on Thursday, September 21, 1989, at 11:15
a.m., in Room 208, the Cordell Hull Conference Room of the 01d
Executive Office Building. Attendance will be principals only.
Please phone attendees’ names and dates of birth to my office,
456-2224. (f)

An agenda and options paper is at o SEL”’/

DECLASSIFIED

Attachments I . White Hous# Guidelines

Tab A Agenda . - B.0. 13526, SEC 3.4 (b}, September 11, 2008
Tab B Options Paper ~ S(S__NARA, DateS/3/1l, '
~CONEFRFNTFAt: |
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DEPUTIES COMMITTEE MEETING
DATE: September 21, 1989

LOCATION: Room 208, Cordell Hull Conference Room
TIME: 11:15 a.m. - 12 Noon

ECONOMIC ASSISTANCE FQOR POLAND

Agenda
| I. IntrodUCEion i iii e ittt ieeeeeosecancnoansens Robert Gates
ITIT. SUMMATY o eveovoasoosccscsssessosossscecenss Robert Gates
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Options Paper
Next Steps in the Recovery Program for Poland and Hungary

I. Introduction

Eastern Europe is in the throes of. dramatic change. The success
of the move towards democracy in Poland and Hungary will depend
in large measure on the ability to bring about fundamental
economic reform which lifts rather than depresses living
standards. The special case of Yugoslavia aside, Poland and
Hungary are the first countries to attempt a radical shift from a
communist economy to a market economy. If they fail to complete
the course, it may set back political reform in the communist
world. The U.S., and particularly its President, will be
criticized severely for timid support of Poland and Hungary.
However, if Poland and Hungary are successful in shifting to a
market economy, they will serve as a beacon to others.

Our current plan for Poland is faltering for several reasons.

The Administration’s public statements have not fully met public
and Congressional needs for a strategic vision capturing what has
taken place in Poland. Nor have we made an .all-out case for the
assistance we are already delivering. Above all, we have failed
to signal our intent to render substantially greater assistance
to the new Polish government once it has a solid economic program
in place. We are thus being accused of fumbling an historic
opportunity, perhaps a short-lived one, for a democratic
transition in Poland toward overcoming the division of Europe.

In the process, we have lost bipartisan support in Congress and
have begun to lose credibility within Poland and among our
Allies.

To recapture the initiative, we must move quickly to develop and
announce a winning strategy. To kick off the phase of our
program for Poland and Hungary, the President would dispatch a
Mission to Poland to ascertain economic and business
requirements; and an Investment Mission to Poland and Hungary.

II. Key Elements

The Plan would have the following key elements:

(a) strong U.S. leadership;

(b) phased implementation (90 days, 1 year and 3 year);

(c) a focus on developing free markets and small
enterprises while modernizing basic infrastructure;

(d) substantial private and international funding.

DECLASSIFIED

PER E.O. 13526
~CONEEPENFIA Lo(o-2BLo-MR

Declassify on: OADR 218/2 01y
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CONFERENEAE 2
The key sectors to be addressed are:

- agriculture (production, processing & marketing)

- banking/financial services

-~ energy

- environment

-- telecommunications

-= medical

—-= worker services (re-training, unemployment assistance)

The President should announce next week that he is sending a
Presidential Mission to Poland to report to him within [3] weeks
on the types of assistance Poland needs in each sector.

Key elements of the initiative are:

- Pre51dent1al MlSSlon to Poland to ascertain broad
needs; -
- follow-on 1nvestment m1ss1ons to develop detailed
- programs;.
- Senlor USG coordlnator for Poland and Hungary.

Prior to the public announcement, the President would brief the
Congressional leadership, and communicate with the Economic
Summit heads and the Polish leadership. We would also have had
preliminary contact with the businessmen and experts we would
want on the Mission.

(A) Presidential Mission

The Presidential Mission should be led by senior government
officials but be comprised mainly of persons from business and
academia recognized as experts in each of the sectors mentioned
above (see Tab A for illustrative 1list). The private sector
people would act as team leaders for follow-on experts’ missions
in their sectors. The Mission should be limited to no more than
25 persons. The members of the Mission would serve without pay
(travel and per diem would be covered) and commit to see the
program through (although not on a full-time basis). Given the
level of the private sector participants, it would be natural for
each to bring an assistant.

The President would designate the Secretary of Agriculture and
the Secretary of Commerce to lead the mission. We need to
consider whether it would be desirable to include representatives
of the Congressional leadership or key legislators of Polish
descent.

The Mission would spend several days in Poland, meeting with the
Government and other key leaders and experts. It would assess
the economic needs in broad terms. Its report should identify,
for each priority sector:

- immediate needs (next six months);
- 1 year action program;
- 3 year action program;

~CONEPIDENTEAT:




-CONFIDENTEA 3
- follow-up missions of experts and potential investors.

The Mission should report to the President within 7 days of its
return. The President would then brief Congress and selected
world leaders and make his recommendations.

In order to lay the groundwork for the Mission, a small advance
team would have to visit Poland soon to make arrangements.
Members would include NSC, State, Agriculture and Commerce.

(B) Investment Missions

An investment mission would be sent to Poland to follow up on the
Presidential Mission’s recommendations. A separate investment
mission would be sent to Hungary. These would be led by the
President of OPIC. At present, neither the public nor private
sectors are organized effectively to support large increases in
private investment. The investment missions would help identify
projects and develop a set of programs to facilitate the flow of
investment (e.g. the establishment of a U.S. bank in Poland).

The goal is to attract $ [ ] in private investment in Poland and
Hungary in the next three years.

(C) Experts Missions

The businessmen and academics on the Presidential Mission would

be responsible for suggesting follow-up experts’ missions in

their respective sectors. These would be coordinated by the USG
Coordinator and should be completed by the end of December. -

(D) USG Coordinator

The President should appoint a senior-level USG Coordinator for
Poland. The Person would report to the Secretary of State, or
his designee. He would be responsible for coordinating U.S.
public and private sector efforts and be-the main contact with
Poland, Hungary and other countries and international
organizations. The person must be of high international stature,
demonstrated accomplishments in economics and business, and have
the ability to work smoothly with senior international officials.
The person should be brought-on board soon to be able to shape
the process.
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Options

That the President send a Presidential Mission, led by the
Secretaries of Agriculture and Commerce and including CEOs
from business and academic experts, to Poland to ascertain
economic and business requirements.

That the President of OPIC lead 1nvestment mlss1ons to
Poland and Hungary.

That experts’ missions in the various sectors be sent to
Poland to follow—up on the recommendatlons of the
Presidential Mission.

That the President designate a high-level individual,
reporting to the Secretary of State, to be the U.S.
Coordinator for economic assistance to Poland and Hungary.
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Presidential Mission to Poland
(Illustrative list)

Secretary of Agriculture

Secretary.of Commerce \
State Department Representative
[Hill Representatives]

Agriculture . - Ray Goldberg, Harvard
Gale Johnson, Chicago
Michael Harper, ConAgra

Economics - Herbert Stein, AEI

Arnold Harberger, Chicago
Banking - John Reed, Citibank

James Robinson, American Express
Industry - David Rodereck, USX

Paul 0’Neill, CEO, Alcoa
John Akers, CEOQO, IBM

Transport - Drew Lewis, Union Pacific
Environment - William Ruckelshaus, CEO, BFI
Management - John Rhoads, Booz, Allen
National Association of Manufacturers rep.
Energy - William Lhota, CEO, American Electric Power
Roger Sant, President, Applied Energy Systems -
Medical - Pharmaceutical Manufacturers Association rep.
Labor - Lane Kirkland, AFL-CIO
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

September 20, 1989

ACTION

MEMORANDUM FOR ROBERT M. GATES SlG N ED
'g¢“ ;

FROM: DEANE E. HOFF N

SUBJECT: Economic Assistance for Poland

At Tab A is an agenda and options paper for tomorrow’s Deputies
Committee meeting on economic assistance for Poland. The options
paper has been revised to take into account the meeting Brent
Scowcroft had with you, Bob Blackwill, Ginny Lampley and Condi
Rice this evening.

au.%vu/
Concurrences by: Bob Bldckwill and Virginia Lampley
RECOMMENDATION

That you authorize Phil Hughes to sign the memorandum at Tab I to
the agencies concerning the Deputies Committee meeting on Poland.

Approve Disapprove
Attachments
Tab I Memo to Executive Secretaries
Tab A Agenda and Options Paper
DECLASSIFIED

White House Guidelines
E.O. 13526, SEC 3.4 (b), September 11, 2006
By.S(S__NARA, Date S/13/1l
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CONEEDENEEAL

Options

That the President send a Presidential Mission, led by the
Secretaries of Agriculture and Commerce and including CEOs
from business and academic experts, to Poland to ascertain
economic and business requirements.

Approve Disapprove

That the President of OPIC lead investment missions to
Poland and Hungary.

Approve ' Disapprove

That experts’ missions in the wvarious sectors be sent to
Poland to follow-up on the recommendations of the
Presidential Mission.

Approve Disapprove

That the President designate a high-level individual,
reporting to the Secretary of State, to be the U.S.
Coordinator for economic assistance to Poland and Hungary.

DECLASSIFIED
PER E.O. 13526
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CONEFDENTFAR WITH

E T AND TOP SECRET ATTACHMENT
URITY COUNCIL
WASHINGTON, D.C. 20506

April 18, 1990

MEMORANDUM FOR GEORGE VAN ERON

Van,

Sittmann’s office said your office was handling replies to his
memo about missing minutes of DC and NSC meetings (Log 20461).

I have gone through our files and pulled copies of four of the DC
and NSC meeting minutes which were supposed to be missing. You
will note they are in the NSC system and were approved for the
files.

The DC meeting minutes for the machine tools meeting in September
cannot be located. This meeting occurred when Deane Hoffmann was
here. Since there is no copy in his files, I can only assume no
minutes were done.

Same thing for the minutes of the two September DC meetings on
Economic Assistance/Poland which occurred when Hoffmann was here.
You may, however, want to try Basora or Rice to see if they have

anything on them.
Y

t Battenfield

DECLASSIFIED
CONEIDENEEAR WITH White House Guidelines

ECRET AND TOP SE ATTACHMENT E.O. 13526, SEC 3.4 (b
Declassify on: OADR By.Scs NA}ézll;Saetgtezm:bei !r,ﬁ.zoos
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REQUEST FOR APPOINTMENTS

To: Officer-in-charge
Appointments Center
Room 060, OEOB

Thursday, September 21 89

Please admit the following appointments on .19
‘ Robert M. Gates of White House
or
(NAME OF PERSON TO BE VISITE‘B] (AGENCV)
Y

SEE ATTACHED LIST

MEETING LOCATION

Building_OEOB Requested by Y aCkie Murphy

Room No. Situation Room RomnNaGdflr

11:15 a.m.

Telephone 6534

September 21, 1989

Time of Meeting Date of reqdes!

Additions and/or changes made by telephone should be timited to five (5) names or less.
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DC Meeting - September 21, 1989
11:15 a.m. - Situation Room

STATE
Robert Kimmitt

Richard Ul oRrMac

TREASURY
John Robson

DOD
Paul Wolfowitz

JCS
Howard Graves

COMMERCE
Thomas J. Murrin

(]

STR
Peter Allgeier

CIA
Richard Kerr

OMB

William Diefendefer

LABOR
Shellyn McCaffrey

AGRICULTURE

Richard T. Crowder

WHITE HOUSE

12-19-47
3L
6-21-30
12-23-43
8-15-39
4-30-29

4-17-47 USTR Rep for Europe

10-4-35

12-22-57 Dep UnderSec for Int’l
Labor Affairs

8-3-39

NSC ==
Deane Hoffmann
Robert Blackwill




