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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

December 12, 1991

ACTION

MEMORANDUM FOR WILLIAM F. SITTMANN

FROM: WILLIAM W. WO

SUBJECT: DC Meeting Minutes and Summary of Conclusions
Attached are the minutes and summary of conclusions of the
DC meeting held on November 26, 1991.

RECOMMENDATION

That you approve thz/éf ached minutes and summary for file.

Approve Disapprove
Attachments
Tab A Minutes
Tab B Summary of Conclusions

DECLASSIFIED
White House Guidelines

E.O. 12958, SEC 3.4 (B), September 11, 2006

By caP  NARA, Date a/i)i0
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WASHINGTON, D.C. 20506

Meeting of the NSC Deputies Committee
DATE: November 26, 1991

LOCATION: SITUATION ROOM
TIME: 4:30 - 5:15 P.M.

SUBJECT: Minutes of Deputies Committee Meeting on Intelligence
Requirements (U)

PARTICIPANTS:

The Vice President’s Office: Commerce:

Karl Jackson Michael Farren
State: HHS:

Arnold Kanter

Defense:
Paul Wolfowitz

JCS:

David Jeremiah

ClA:
Richard Kerr

OMB :
Robert Howard

Treasury:
John Robson

NASA:
John Schumacher

James Sarne

Transportation:
Arthur Rothkopf

Energy:
W. Henson Moore

USTR:
Michael Moskow

AID:
Mark Edelman

ACDA:
Ronald Lehman

White House:
Brent Scowcroft

Andrew Card

Justice:
Geoffrey Greiveldinger NSC:
William W. Working

| Agriculture:
Ann M. Veneman

Minutes

} Brent Scowcroft: Thanks and welcome to those who are not

| usual Deputies Committee members. This is a little unusual.

‘ It is an unusual task. We are undertaking a major overhaul of
intelligence requirements and priorities. (U)
The dramatic changes in the world bring into question the way we
have been doing our targeting for the past forty years. We'’ve

DECLASSIFIED
CONFIPDENTTAT
Declassify on: OADR yUINT UL AL PEB,E.‘Q,ZJR,3526
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had a particular focus on the USSR. We need to evaluate how the
changes have affected the requirements. The Intelligence
Community needs to remodel its operations over the next decade
and a half. (U)

If we do this right, it will set patterns for the future. If we
do it wrong it will also set the patterns. 1In the past, top-
level policy people have handed off these kinds of tasks down the
line and have not personally focused on them. Let’s try to make
it a thoughtful, serious process, analyzing what your agency
needs from intelligence. Don’t turn it over to the intelligence
shop. Let’s keep the focus on policy needs. (U)

We have a fairly short suspense. The goal is to affect the

FY 1993 budget. We will need some delay in the budget. We need
to move fast. By 15 February we want a set of top-level
requirements in priority order. (U)

I really want the policy people to do it too. I want your own
priorities of policy and how they will change over the decade.
Don’t do it pro forma. We’ll get an initial list in the middle
of January. We want to keep it simple and straightforward. (U)

Now we need to talk about any comments or changes that you might
have on the Terms of Reference. They were general on purpose and
we want to stimulate discussion. Each one of you should
personally monitor this and make sure that things you get really
matter. (U)

Jonathan Howe will take over when he gets here, but I will
continue to monitor your progress. This is really important.
(U)

Now, for any comments. (U)

Arnold Kanter: I have two questions. 1Is there going to be any
substructure to the DC, something like a PCC to refine these
issues? My second question has to do with each of us stipulating
our policy priorities leading to intelligence priorities, then
we’ll integrate the intelligence priorities but not necessarily
the policy priorities. (U)

Brent Scowcroft: I think you’re going to have to integrate both.

Only then will the intelligence priorities make sense. (U)
Bill Working: On the first question of substructure, we don’t

intend to have a subgroup, but rather will get the inputs from
the departments and agencies and I will mash them together. We
may need a subgroup at some later point. (U)
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John Robson: Would we benefit in the creation of our first
submission by some interaction of those with common subjects?
Can we establish some general groupings that we can build the
requirements in. (U)

Brent Scowcroft: I should have said earlier that we will have a
couple of meetings before January 15 to work out the process and
problems that might come up. I don’t have any problem with
general groupings. What we want to do is get your preliminary
ideas and get back together. (M

David Jeremiah: The NITs are organized by topics. Would you
like it organized in that fashion? (U)

Brent Scowcroft: It might be useful to follow, but I don’t want
to be bound by it. (U)

Paul Wolfowitz: Customer surveys like the NITs don’t get very
high level attention because most of us think they don’t make a
difference. It may be useful to give the DC an input on how
these requirements will be made into programs. The product may
be too abstract to be of use. A set of requirements is hard to
translate into investments. (U)

Brent Scowcroft: I’ve done it many times. I know the problems
with abstract requirements. (U)

Andy Card: It may be we need two lists. One for where we are
today, and where we want to be tomorrow. You do that for each of
the three categories. I fear that everything will end up in

category 1. (Mr. Card’s remarks evidently refer to the
categories: critical, valuable and not needed, which are
mentioned in the Terms of Reference.) (U)

Arnold Kanter: Is there an extant example of how you want this?
(U)

Robert Howard: I have a copy of the Foreign Intelligence
Requirements Categories and Priorities. It is very detailed.
Is that what you want? (U)

Brent Scowcroft: I want to know what are your fundamental
priorities in the world out there. What’s needed now that wasn’t
needed before? I want something from policy to help the
Intelligence Community restructure. (U)

Robert Howard: A strawman paper for going from here to there
would be useful. It would have the baseline of current
priorities and where the emphasis is changed. It would also
describe the general program impacts. (U) '
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Arthur Rothkopf: I expect that we will say that the traditional
areas of intelligence are still important to us. We may be
adding, not dropping, topics. (U)

Brent Scowcroft: But you don’t have to try to cover all
possible fronts where you could be doing things just to cover
all contingencies. (U)

Henson Moore: We work with intelligence mostly on the Defense
programs. We may want to use it differently in the future.

We may see an opportunity to define new requirements and
relationships. One of our requirements may be to declassify
more of the intelligence so that we can use it better. (U)

Brent Scowcroft: I was thinking about Bob Howard’s notion of a
strawman. That may not be a bad idea. (U)

John Robson: I think it is important to develop something so we
avoid a total free form process. Some segmentation of the
gathering process. (U)

Richard Kerr: I want to stay out of the requirements side, but
maybe it’s important to help you look at the end-game. I can
imagine that we will need 150% of today’s capability, a 50%
increase, to meet all of of the interests when we translate them
to resource and programmatic terms. Two things would be helpful.
What the DC could give us is where the major thrusts of policy
will be different from today. And, secondly, to tell us which
things may be less important in the future. I was talking to
Secretary Baker the other day and he said that we shouldn’t worry
so much about COCOM and technology transfer issues anymore.
That’s the kind of input that we need. (&

David Jeremiah: Let’s make a distinction between technical
intelligence and technology transfer. I might agree on the
technology transfer point, but we still need technical
intelligence. (&} )

Brent Scowcroft: We spend a lot of time and resources on things
that may not be so important any more. We used to know exactly
where the threat was coming from and we could concentrate on
that. The Soviet Union. (U)

David Jeremiah: From our standpoint, we need to look at a wide
area and be able to focus instantaneously. We don’t know where
the next threat is coming from anymore. (U)

Brent Scowcroft: Now such problems as proliferation produce a
very different requirement. It may be harder for intelligence.
(U)
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David Jeremiah: Come January 15 we are likely to have to make
order out of chaos with these requirements. (U)

Arnold Kanter: We need to go off and think about January 15,
what’s required, and exchange some ideas. (U)

Brent Scowcroft: Yes. Look at how you want to approach this
thing. (U)

Bill Working: Some brainstorming early on may prove to be more
valuable than a hard structure. (U)

Brent Scowcroft: Why don’t we reconvene in two weeks and see

what we’ve got. (U)

—-—- END OF MEETING --
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State:
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Defense:
Paul Wolfowitz
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David Jeremiah

CIA:
Richard Kerr
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Robert Howard
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John Robson
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Michael Farren

HHS :
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Transportation:
Arthur Rothkopf

Enerqgy:
W. Henson Moore

USTR:
Michael Moskow

AID:
Mark Edelman

ACDA:
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White House:
Brent Scowcroft
Andrew Card

NSC:
William W. Working

Summary of Coriclusions

It was agreed that:

—CONEEDHENTFAT:
Declassify on:

(U)

“OADR

Because of the importance of this undertaking, it is a
necessity that it be a policy-level effort.

(U)

There were no major objections raised to the Terms of
Reference. -
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e There would be no substructure to the Deputies
Committee for now. (U)

— Interagency coordination on common subject areas is
encouraged. (U)

- Establishment of a baseline of current priorities
should be considered. (U)

= A strawman paper for relating changed priorities to
programs may be useful. (U)
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LPRM._Removed as a personal record misfile

RESTRICTION CODES

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute {(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA}

(b)(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

November 19, 1991

ACTION '
‘@&e‘ T
MEMORANDUM FOR WILLIAM F. SITTMANN Cli S
T
FROM: WILLIAM W. WORKING@D
SUBJECT: DC Meeting on NSR-29

I spoke with Brent this morning regarding his chairing a
Deputies Committee meeting next week on NSR-29. He agreed
and Florence has given us the date of November 27th.

RECOMMENDATION

That you sign the memorandum for your counterparts at Tab I.

Attachments
Tab I Memo to Counterparts
Tab A Agenda
Tab B Draft Terms of Reference
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NATIONAL SECURITY COUNCIL

WASHINGTON, D.C. 20506

November 21, 1991

MEMORANDUM FOR

MR. KARL JACKSON
Assistant to the Vice President
for National Security Affairs

MR. ROBERT W. PEARSON
Executive Secretary
Department of State

MR. R. BLAIR DOWNING
Executive Secretary
Department of the Treasury

BRIGADIER GENERAL JOHN DURIA
Executive Secretary
Department of Defense

MR. DANIEL LEVIN
Associate Deputy Attorney General
Department of Justice

MS. DIANE LIESMAN

Executive Assistant to the

Secretary and Director,
Office of the Executive
Secretariat

Department of Agriculture

MR. THOMAS COLLAMORE

Chief of Staff and
Assistant Secretary

Department of Commerce

MS. ROBIN H. CARLE

Executive Secretary

Department of Health and
Human Services

MS. VICKERS B. BRYAN

Director, Executive
Secretariat

Department of Transportation

SUBJECT:

DECLASSIFIED
PER E.O. 13526

o10-32q0- MR
MNsr]zot  mm

MS. ANN LAVIN

Director, Executive
Secretariat

Department of Energy

MR. ROBERT E. HOWARD

Associate Director for
National Security and

Office of Management & Budget

MR. DAVID A. WEISS
Executive Secretary
U.S. Trade Representative

MRS. PHYLLIS PROVOST McNEIL
Executive Secretary
Central Intelligence Agency

COLONEL GEORGE L. SUMRALL, JR.
Secretary, Joint Staff
Joint Chiefs of Staff

MS. JOAN M. WOLFE

Executive Secretary

Agency for International
Development

MS. BARBARA STARR

Executive Secretary

Arms Control and Disarmament
Agency

MR. TIMOTHY B. ATKESON

Assistant Administrator of
International Activities

Environmental Protection Agency

MS. JESSIE HARRIS

Executive Officer

National Aeronautics and
Space Administration

Deputies Committee Meeting on NSR-29 (U)

The NSC Deputies Committee will meet on Wednesday, November 27,
1991, 3:00-4:00 p.m., in Room 208 of the 0ld Executive Office
Building. The meeting will be chaired by Brent Scowcroft. The

SESREP-
Declassify on: OADR
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purpose of the meeting is to kick off NSR-29, Intelligence
Capabilities: 1992-2005. The attached draft Terms of Reference
is provided for your review and discussion at the meeting. (2]

Due to the number of agencies invited to this meeting, attendance
will be limited to principals only. Please call the NSC
Executive Secretary’s office (202-456 34) with the name and
date of birth of your representative.

Wwilliafm F. Sittmann
Executive Secretary

Attachments
Tab A Agenda
Tab B Draft Terms of -Reference

cc: Andy Card
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NSC DEPUTIES COMMITTEE MEETING
DATE: November 27, 1991
LOCATION: Room 208, OEOB
TIME: 3:00 p.m. - 4:00 p.m.
NATIONAL SECURITY REVIEW 29
INTELLIGENCE CAPABILITIES: 1992-2005
Agenda

L Opening Statement . . . . . . . . . . . . . . Brent Scowcroft
II. Discussion . . . . . . . « +« ¢ ¢« « « « « « . All Participants
III. Summary . . . . . « . .« « +« « « « « « « . . . Brent Scowcroft

DECLASSIFIED
White House Guidelines
E.O. 12958, SEC 3.4 (B), September 11, 2006

By caP _ NARA, Date alilio
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Restriction

02d. Reference

Re: Terms of Reference Policy Requirements for Intelligence
Information and Support --1992-2005 (2 pp.)

(b)(1)

Collection:

Bush Presidential Records
National Security Council
H-Files

NSC/DC Meetings Files

Record Group:
Office:

Series:
Subseries:
WHORM Cat.:
File Location:

NSC/DC 321 - November 26, 1991 - NSC/DC Meeting re: Intelligence Requirements, Keywords: Intelligence

Date Closed: 2/1/2010

OA/ID Number: 90021-009

FOIA/SYS Case #:
Re-review Case #:
P-2/P-5 Review Case #:

2005-1002-F

Appeal Case #:
Appeal Disposition:
Disposition Date:

AR Case #:
AR Disposition:
AR Disposition Date:

MR Case #:
MR Disposition:
MR Disposition Date:

Presidential Records Act - [44 U.S.C. 2204(a)]

P-1 National Security Classified Information [(a)(1) of the PRA]|

P-2 Relating to the appointment to Federal office [(a)(2) of the PRA]

P-3 Release would violate a Federal statute [(a)(3) of the PRA]

P-4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA]

P-5 Release would disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA]

P-6 Release would constitute a clearly unwarranted invasion of
personal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed of
gift.

L PRM._Remaved_as a personal record misfile.

RESTRICTION CODES

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

(b)(6) Release would coustitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information
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MEMORANDUM FOR

MR. KARL JACKSON
Assistant to the Vice Presiden
for National Security Affair

MR. ROBERT W. PEARSON
Executive Secretary
Department of State

MR. R. BLAIR DOWNING
Executive Secretary
Department of the Treasury

BRIGADIER GENERAL JOHN DUBIA
Executive Secretary
Department of Defense

MR. DANIEL LEVIN
Associate Deputy Attorney Gene
Department of Justice

MS. DIANE LIESMAN
Executive Assistant to the
Secretary and Director,
Office of the Executive/
Secretariat
-Department of Agricultu
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MR. THOMAS COLLAMORE

Chief of Staff and
Assistant Secretar

Department of Commegce

MS. ROBIN H. CARL¥

Executive Secretgry

Department of Health and
Human Services

MS. VICKERS B. BRYAN

Director, Executiwve
Secretariat

Department of Transportation

SUBJECT:

NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

November 21, 1991
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MS. ANN LAVIN
Director, Exedutive

Secretari
Department /0f Energy

MR. ROBERT E. HOWARD

Associate Director for
National Security and

Offige of Management & Budget

MR/ DAVID A. WEISS
ExXecutive Secretary
.S. Trade Representative

" MRS. PHYLLIS PROVOST McNEIL

Executive Secretary
Central Intelligence Agency

COLONEL GEORGE L. SUMRALL, JR.
Secretary, Joint Staff
Joint Chiefs of Staff

MS. JOAN M. WOLFE

Executive Secretary

Agency for International
Development

MS. BARBARA STARR

Executive Secretary

Arms Control and Disarmament
Agency

MR. TIMOTHY B. ATKESON

Assistant Administrator of
International Activities

Environmental Protection Agency

MS.. JESSIE HARRIS

Executive Officer

National Aeronautics and
Space Administration

Deputies Committee Meeting on NSR-29

The NSC Deputies Committee will meet on Wednesday, November 27,
1991, 3:00-4:00 p.m., in Room 208 of the 0ld Executive Office
The meeting will be chaired by Brent Scowcroft. The

Building.




purpose of the meeting is to kick off NSR-29, Intelligence
Capabilities: 1992-2005. The attached draft Terms of Reference
is provided for your review and discussion at the meeting.

Due to the number of agencies invited to this/meeting, attendance
will be limited to principals only. Please all the NSC
Executive Secretary’s office (202—456—222%) with the name and
date of birth of your representative.

- Ej;putive Secretary

Attachments A 4
Tab A Agenda é{l
Tab B Draft Terms of 3?‘erence

cc: Andy Card
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NSC DEPUTIES COMMITTEE MEETING
DATE: November 27, 1991
LOCATION: Room 208, OEOB
TIME: 3:00 p.m. - 4:00 p.m.

NATTONAL SECURITY REVIEW 2
INTELLIGENCE CAPAB ILITIES: 1992-2005 1992 2005

I. Opening Statement . . . . . . )/( . <« . . . . Brent Scowcroft
ITI. Discussion . . . . .« . . . J/. e « o » o« « « All Participants

III. Summary . . . « « « « « « /4 « . . . . . . . . Brent Scowcroft
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Restriction

03a. Memo

William W. Working to Brent Scowcroft
Re: Deputies Committee Meeting on Intelligence
Requirements -- November 27, 1991, 3:00 p.m. (2 pp.)

11/22/91

(b)(1)

Collection:

Office:
Series:
Subseries:

Record Group:

Bush Presidential Records
National Security Council
H-Files

NSC/DC Meetings Files

WHORM Cat.:
File Location:

NSC/DC 321 - November 26, 1991 - NSC/DC Meeting re: Intelligence Requirements, Keywords: Intelligence

Date Closed: 2/1/2010

OA/ID Number: 90021-009

FOIA/SYS Case #:
Re-review Case #:
P-2/P-5 Review Case #:

2005-1002-F

Appeal Case #:
Appeal Disposition:
Disposition Date:

AR Case #:
AR Disposition:
AR Disposition Date:

MR Case #:
MR Disposition:

MR Disposition Date:

Presidential Records Act - [44 U.S.C. 2204(a)]

P-1 National Security Classified Information j(a)(1) of the PRA]

P-2 Relating to the appointment to Federal office [(a)(2) of the PRA]

P-3 Release would violate a Federal statute [(a)(3) of the PRA]

P-4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA]

P-5 Release would disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA]

P-6 Release would constitute a clearly unwarranted invasion of
personal privacy {(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed of
gift.

RESTRICTION CODES

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

(b)(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information

LPRM. Removed as a personal record misfile
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Restriction

03b. Talking

Points Capabilities: 1992-2005 (4 pp.)

Re: Talking Points for DC Meeting on Intelligence

(b))

Collection:

Bush Presidential Records
National Security Council
H-Files

NSC/DC Meetings Files

Record Group:
Office:

Series:
Subseries:
WHORM Cat.:
File Location:

NSC/DC 321 - November 26, 1991 - NSC/DC Meeting re: Intelligence Requirements, Keywords: Intelligence

Date Closed: 2/1/2010

OA/ID Number: 90021-009

FOIA/SYS Case #:
Re-review Case #:
P-2/P-5 Review Case #:

2005-1002-F

Appeal Case #:
Appeal Disposition:
Disposition Date:

AR Case #:
AR Disposition:
AR Disposition Date:

MR Case #:
MR Disposition:

MR Disposition Date:

Presidential Records Act - [44 U.S.C. 2204(a)]

P-1 National Security Classified Information [(a)(1) of the PRA]

P-2 Relating to the appointment to Federal office [(a)(2) of the PRA]

P-3 Release would violate a Federal statute [(2)(3) of the PRA]

P-4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA]

P-5 Release would disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA]

P-6 Release would constitute a clearly unwarranted invasion of
personal privacy {(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed of
gift.

LPRM._Removed_as a personal record misfile.

RESTRICTION CODES

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

(b)(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information




DEPUTIES COMMITTEE MEETING

WHITE HQUSE
Brent Scowcroft
Andy Card

ovVP
Karl Jackson

STATE
Arnie Kanter

DEFENSE
Paul Wolfowitz

JCS
David Jeremiah

@

IA
Richard Kerr

NASA
John Schumacher

OMB
Bob Howard

TREASURY
John Robson

JUSTICE
Geoffrey Greiveldinger

AGRICULTURE
Ann M. Veneman

COMMERCE
Michael Farren

HHS
James Sarne

TRANSPORTATION
Arthur Rothkopf

ENERGY
W. Henson Moore

NOVEMBER 26, 1991
4:30 - 5:30 PM
SITUATION ROOM

-

STR
Michael Moskow

ID

Mark Edelman

ACDA
Ronald Lehman

EPA
No Representative

NSC
Bill Working



Withdrawal/Redaction Sheet
(George Bush Library)

Document No.
and Type

Subject/Title of Document

Restriction

03c. Reference

Re: Terms of Reference Policy Requirements for Intelligence
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Collection:

Record Group:  Bush Presidential Records
Office:

Series:

National Security Council
H-Files

Subseries: NSC/DC Meetings Files
WHORM Cat.:
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NSC/DC 321 - November 26, 1991 - NSC/DC Meeting re: Intelligence Requirements, Keywords: Intelligence
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Presidential Records Act - [44 U.S.C. 2204(a)]
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P-3 Release would violate a Federal statute [(a)(3) of the PRA]

P-4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA]

P-5 Release wounld disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA]
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MEMORANDUM FOR THE VICE PRESIDENT
THE SECRETARY OF STATE d
THE SECRETARY OF THE TREZASHR=aw
THE SECRETARY OF DEFENSE
THE ATTORNEY GENERAL
THE SECRETARY OF AGRICULTURE
THE SECRETARY (043
THE SECRETARY
THE SECRETARY
THE SECRETARY OEj
THE DIRECTOR OF‘

CHIEF OF ST
ASSISTANT TO

|
DIRE OEeiH]
§Is_€f ";q
| ADMI gSTRATOR OF * YIRONMENTAL
1 § PRY !
| 5 ZAT%ONAL AERONAUTICS

SUBJECT: 1992-2005 |

j

| 'The end of the Cold Wi B & of Soviet Communism already ‘
| have radically altered THay,l v %Wﬁﬁfional landscape. The dramatic

changﬁﬁﬁf » defense plan iﬁg and our new nuclear initiative
ref lect the DEpartment of Defense’s recognition of these changes
ang a pwagh-looking restructuring of priorities and programs.

Mgﬁ ,few, non- Sov1eff
@ e fhtelllgence Cq,

ues have assumed greater importance for
ty in recent years, issues such as
bliferation, economic intelligence,
thers. 1Inevitably, however, the

ion and first priority has remained the
Warsaw Pact military forces, and Soviet
;gn a Z4Y J collapse of the Soviet Emplre and the
extradgd cert-aftles in its wake will result in new
demands’ ig€&nce information on the former Soviet Union,




non-Soviet areas already belng addressed. New 1s~ges o
intelligence attention are being suggested routinely.

CIA and the Intelligence Community have tJ
Cold War that is now over and the threat#

that is now struggling at home to preset ;v-ssuwmwwmww=ﬂ .
to avoid its breakup into multiple republic armies. “Mw%§§ 1n“\
transition from watching Soviet operational readiness to %%%
wondering about the control of Soviet nuclear weapons. The
Soviet Union and Eastern Europe hayjﬁs;u_ transformed, the Warsaw

here at home in our intelligen”} ug“”%%, ta&ﬁling new issues and
problems. Together, these devg Ite 1 “ly require a top to
bottom examination of the mis#i yiorities of the
Intelligence Community. ' *

The first step in this effor comfrehensive
dentification by policy depar gfencies of their
anticipated intelligence informat® pport needs to the

year 2005. This will requlre the prag '"%tof 1nternatlonal
developments as well a g 3 T

intelligence organw atlo- aH”;ould not be
involved. ! o & department or agency
should develop f§r ygur persona “%eration and approval the
principal intelj{ 3 i 6 igyour organization into

Rather, it is a
economic and mi
regions of the

%fld%ntlflcatlon of
al

tary information ne

interest, we need'ig Stder ipbénsified intelligence efforts in
some global problems% et Fin others. For example,
will we need more and &&E de%

?ch as water), global health problems, international
evelopment efforts, and so on? What kinds of

do we need? At the same time, what
ﬁﬁformatlon are you ZFégeiving now that you will not need at all

5,

ér where you can ac’epsgfar less detailed knowledge?

.;on{iu51on, integrate and prioritize the
grtments for NSC review and my approval.
ots should be forwarded for Deputies
Mtegration by January 15, 1992. The

efits report should be ready for NSC review by

1ntegr
Februar




Subsequent to approval of a policy-based mission é‘
report, the Director of Central Intelligence will °®
resources available to address these priorities, reg
relevant to the new requirements and thus avallable‘
reallocation, and gaps where new resource\“‘ Va AROE!
on the results of this analysis, the DCI 4
the NSC his recommendations for structu:é I Y
'“é@§§&atlo
and alternative budget proposals needed to address the new
requirements to the year 2005. These recommendations should
forwarded to the NSC by March 20,

Senior policymakers traditionally *xted their critical
role in setting intelligence pPrif 3o sy f“ irements. The
revolutionary world of today ané ~huge uncertainties
we face, the constraints on out §the need to plan
well ahead all make it impe you take a
personal interest in this ef

iked to cope with

jtary forces to the

' AIDS. We must

s for U.S.

% Otherwise, our
‘ #0 the highest

priorities and our?‘ Vol i ? long-term will

leave us with in 4 1 i ? assets to protect our vital

interests and oup & : %

The Intelllgence Community toda
issues ranging from traditional %
environment, from economic competltiéﬁ
establlsh the proper rq. - i I®
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