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INDEPENDENT- LIVING-PROGRANMS~IN- HOUSTON P
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Independent living means participating actively in day to

\
\

day life and making decisions that lead to self determination.
For disabled people, this implies living in the community
away from custodial institutions and being responsible for one's

.  niily
own affairs.’ ~

A
~

.
< . This style of independent living may be facilitated by
L 'T’\t.( Cj\ — (4
community based programs which prov:Ld'@f rvices /like attendant

care, transportation, peer counseling, equipment maintenance,

and information about other services }In Houston, a variety

e
; of 1ndependent llVlng programs have evolved to assist severely
z physically disabled persons. This first/gﬁﬁthese programs was the
Cooperative Living Residential Pro}eﬁfﬁ hich operated from

1972 through 1975. Q )V s x\
\”\" —>

Cooperatlve L1v1ng_» >

Organized by a group of severely physically disabled people
who were former patients of the Institute for Rehabilitation and
Research, Cooperative Living demonstrated the benefits of sharing
services required to support independent living. Housed in
a barrier-free dormitory - style building near downtown Houston, the
Cooperative Living residents hired and managed their own
attendants, arranged for their own transpdrtation on a shared
basis, and generally practiced the skills required in order to

live independently. Most of the 40 people who lived in the project

*Mr. Frieden is New Options Research Director, The Institute
for Rehabilitation and Research (TIRR), Houston, Texas



in its 3 years of operation as a research and demonstration
project began working or going to school while they lived there.
The average number of residents in the program at any given

-

time was 12. :

Most people graduated from the Cooperative Living program
in abent 15 months and moved to more independent living arrange-
ments in the commnnity. Many of these people chose
to continue sharing support services and formed their own
corporations to provide independent living services. These
organizations like Independent Lifestyles, Free Lives,
and CLASP (Cluster Living and Shared Providers) exist in Houston

today as independent entities.

Independent Lifestyles

Independent Lifestyles, Inc. provides supportive services
for 23 severely physically disabled individuals who
live at Banyan Townhomes, a group of condominiums developed
and financed by the residents themselves. Attendant care is
available on a 24-hour basis. Each resident pays for his
or her own attendant care according to the number of hours of
service which he or she subscribes to each month. The average
monthly charge for attendant care ranges from $175 to $230.
Independent Lifestyles has an office where attendants activities
are coordinated through the use of an activity board. The
activity board has the residents listed with their apartment
number and a code by which the attendants know what is needed

each day for each resident, such as dressing, preparing a meal,

turning and transferring, bersonal hygiene, and so on. Each




resident is responsible for making sure that each service he or
she requires is recorded on the activity board.

Transportation to and from necessary activities is
provided by the project from 7:00 a.m. to 6:00 p.m., Monday
through Friday, in a specially equipped van. {Transﬁortation
charges for residents average $85 per month. Independent
Lifestyles is recognized by the Texas Rehabilitation Commission
as an approved vendor of services. The project is directed by a
Board elected from the residents themselves. Financial support
for the program comes from charges to residents which are
below the actual cost of providing the service, and from
cqntributiqns.

FREE LIVES

Free Lives is a cluster of 11 severely disabled persons
who live in the same wing of the 292-unit Independence Hall,
an FHA 236 project for the handicapped and elderly. Each
resident has his or her own barrier free apartment and sub-
scribes to a cooperative attendant service. Routine physical
care activities are scheduled by the residents, and the 12 person
staff is managed by a chief attendant. Cafeteria service is
available in the complex, although some residents prefer to
use their own kitchens for preparing meals.

Tranéportation is provided on a prescheduled basis by the
apartment sponsors, Houston Goodwill. Service charges are
based on mileage. The City of Houston algo operates an accessible
dial-a-ride service which serves Independence Hall. Apartment
rent ranges from $97.50 to $172 per month, depending on the
resident's ability to pay. Attendant services are $260

per month. Some resident's services are subsidized by the Texas




Rehabilitation Commission and Goodwill. Free Lives has an

elected grievance council and a resident administrator
who interact with the attendant manager and the project
management. ‘ _ .

CLASP

CLASP is an independent living service program sponsored
by the Texas State Department of Human Resources. The:
project is presently locéted at Willow Woods Apartm;nts in
Southwest Houston. In contrast to Banyan Townhqmeé and
Independence Hall, Willow Woods is an ordinary apartment
complex where most tenants are able bodied. Twenty—_units in thg
complex have ‘been adapted to be-felatively barrier-free;

CLASP coordinates attendant- care and transportation
for 29 severely ‘disabled_individuals who live at. Willow Woods.
Residents_pay*$220‘per~moﬁth for attendant-care. Some residents
receivewMedicaid.benefitsvwhich help pay theéir attendant..care. ..
expenses. Although some residents. are eligible for Section-8 -
rent subsidy from the Houston Housing Authority, the
apartment owners are planning to discontinue Section 8
agreements. Monthly rent at Willow Woods is $325 for a
two bedroom.apartment. Transportation.is available via.
Houston's -Pick Me-Up’ service for disabled people on an:advance

reservation basis.at $1.00 per trip, or on a limited no

cost ‘basis from Creative Handicaps, a voluntaty zthSEFMri/L\
e L
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gjfr Optlons\x New Options is a 6 week live-in program supported
i ne.
)

/

- 4

by Rehabllltatlon and Training Center 4 at TIRR, the
A

Texas Rehabilitation Commissionaig§£;“;;;g;;m presents certain
information, skill training, and experiences in an effort to
facilitate the behavioral adaptation and persbnal adjustment of
individuals to severe physical disabilities. It is
composed of 3. primary elements, (1) a residential support system,
(2) individual counseling and consultation, and (3) training,
practice, and information modules. The residential support
system includes attendant service, food service, and trans-
portation service. Individual counseling and consultation at
New Options .is provided primarily by a full time professional
staff. Counseling is directed toward solving specific
individual problems, identifying needs, and developing future
plans.

The key element of New Options is thé training module.
Preseritly there zre 11 suchk modulees in the preogram focusing
on such subjects as financial management, consumer affairs,
living arrangements, functional skills, mobility, sexuality, home-
making skills, vocational-educational opportunities, medical needs,
and social skills. Active disabled persons who serve as role
models are employed by the project to lead the modules. Each
module geﬁerally meets one time per week for a period of two to
four hoﬁré. A number of educational techniques, mostly of
an experiential nature, are used in the modules to transmit
information. Fieldtrips are used extensively to provide oppor-
tunities for participants to observe various situations first

hand. Considerable free time is programmed into the schedule so
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that participants may explore the community on their own, prac-

tice activities individually, or complete personal agendas.

( Eighty people have participated in the New Options
program‘¥£us far. Most of these individuals were living
in nursing homes or with their parents befoneithey entered
the program. Only a few of them had tried to work or

go to schodl. Now, almost half of the former participants

'/AEENTTVing_m£ferin&ependently than they/Wére before, and more

than half of them are wqfking or going to school. -

.—New Initiatives : g

In spite of these progressive programs, the greatest
barriers to independent living by severely disabled persons
in the Houston area are the lack of comprehensive community-
based service programs, and the absence of sufficient numbers
of barrier-free living units. The Coalition for Barrier Free
Living (C?FL?ima local diefled rights advocacy organization,
is presently éftemptiﬁéigg alleviate these problems by
encouraging and assisting the development of new programs
in the areas of transportation, attendant care, job placement,
housing, barrier removal, and information sharing.

CBFL recently proposed and was granted authofity by
the City of Houston Community Development Division to build
a Center for the Handicapped. The project was awarded a 3 million
dollar gréﬂt from the U.S. Department of Housing and Urban
Development. Plans call for this Center to be managed by
a Board composed primarily of disabled individuals appointed by
the CBFL. The facility will house a completely accessible

gymnasium and swimming pool, a specially adapted auditorium,
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equipment repair areas, meeting rooms, classrooms, and

office space. Services offered through the Center will include
attendant referral and training, financial and legal advocacy,
peer counseling, housing locating and modificationL
transportation informatioh and referral, public education
programs, and others. All of these services should enhance
the feasibility of independent living by severely disabled

individuals in Houston.

Conclusions

Several interesting conclusions may be drawn from the
Houston experience. First, there is no doubt that well conceived

and well managed service programs can provide the support

required for most severely disabled persons to live independently.

Also, it appears as if a broad range of independent living
services must be provided in order for a program to be really
effective and to meet the needs of persons with varying degrees
of severe disability. In addition, programs must be flexible
enough to evolve over time as the environment and the needs of
the disabled community change. Furthermore, programs should be
planned and managed with substantial involvement of disabled
individuals throughout the process in order to maintain self-
determination. Finally, programs need to be community-based
and caﬁiératively non-institutional to avoid paternalism and
encouE;géiintegration.

Today, as a result of independent living programs, many
severely disabled people are living independent and productive

lives. However, the need for more programs providing attendant

care, transportation, and housing in a coordinated fashion is
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critical. Without these additional programs and the funding
needed to support them, independent living will remain onlyva
dream for thousands of people confined to nursing homes or
living with their parents because there are no suitable

alternatives.



















