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MEMORANDUM OF CONVERSATION
SUBJECT: Telephone Call from President Bush to Prime
Minister Thatcher
DATE & TIME: Sunday, November 4, 1990 - 9:00 a.m. - 9:16 a.m.
PLACE: Houston, Texas

h her: We have a problem because Howe
resigned, but we will live through it.

The President: Well, I read about it. You are handling it well.
Brent told me what you wanted to discuss, so go ahead.

: Baker is taking soundings now. You and I are
thinking of the same time frame. This can’t go on forever and
the situation will deteriorate. The Vietnam-type worriers are
getting at me now. I am escalating attention to the hostages to
rally the American people. I believe the treatment of the
hostages will resonate with the American people. We will have
one helluva big force in just a handful of months. We must have
enough force to do the job. Jim may speak to you about that. I
worry about it coming unglued, but I hope all the Allies will
stay with us.

Prime Mini r Th : We will see what reserves we carn have
standing by in Germany. We will keep the coalition 1f we don’t
appear to be weakening.
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The President: Jim will discuss all this with you. People say I
am using hostages to whip up emotion, but I feel deeply. We
could use them as provocation.

The President: I agree completely. I see all these people
running to Saddam Hussein to get hostages released.

It plays the Saddam Hussein

gam

The President: That’s right. Let’s push the UN propaganda idea.
People say I am too bellicose, but I am trying to get the people
ready.

Prime Minister Thatcher: The Soviets seem to be playing a double
game or trying to be all things to all men.

The President: It is good that Baker will see you after he has
been to Moscow. There is a split between Primakov and
Shevardnadze. You can have a good talk with Jim.

Prime Minister Thatcher: Good luck on the elections.

The President: We won’t be wiped out. I worry about the GATT.
We will have a big problem if it doesn’t work.

Prime Minister Thatcher: I gave my colleagues a good tongue
lashing. Let’s see at the Ministerial tomorrow if it did any
good.

The President: Thanks a lot. It is really important to us. You
are a great friend.

Prime Minister Thatcher: I feel as strongly as_
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

Non-log item

January 2, 1991

ACTION

MEMORANDUM FOR BRENT SCOWCROFTﬁ

THROUGH : DAVID GOMPERT
FROM: PHILIP zELIKOW ¥
SUBJECT: Memcon with Prime Minister Margaret Thatcher of

Great Britain on November 19, 1990
Attached at Tab I is the Memorandum of Conversation betweeen the
President and Prime Minister Thatcher which took place at
Ambassador Curley’s residence in Paris on November 19, 1990.

RECOMMENDATION

That the attached Memorandum of Conversation be filed for the
record.

Approve \/ Disapprove

Attachment
Tab I Memcon

DECLASSIFIED
White House Guidelines
E.O. 12958, SEC 3.4 (B} September 11, 2006

By ca®  NARA, Date §jy4]e]
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THE WHITE HOUSE

WASHINGTON

_
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Non-log item

MEMORANDUM OF CONVERSATION

SUBJECT: Meeting with Prime Minister Margaret Thatcher
of Great Britain

PARTICIPANTS: The President
Brent Scowcroft, Assistant to the President
for National Security Affairs

Margaret Thatcher, Prime Minister
Charles Powell, Private Secretary to the PM

DATE, TIME November 19, 1990, 8:00 - 9:00am
AND PLACE: Ambassador Curley’s Residence, Paris

Prime Minister Thatcher: This is a historic day which has been
completely overshadowed. (U)

The President: You are so right, but I am dying to know about
your situation. (@)

Prime Minister Thatcher: The basic problem is inflation. We
didn’t deal with it as effectively as you, so we have interest
rates of 15%. (Z)

(There was then a discussion of the British internal situation,
followed by a discussion of King Hussein.)

Prime Minister Thatcher: Jordan is now not observing sanctions
too well. (&)

You asked for more forces in the Gulf. We will send another
brigade and some minesweepers. ()

The President: That will be very helpful. The Congress is on my
case and this would help a lot. I noticed what Bentsen and
Danforth said to you. Congress is not being helpful. The polls
are not as bad as they look, but I think the people will support
our policy, especially if I am rescuing the people in the
Embassy, though I am not getting out the word properly on that.

)

Prime Minister Thatcher: We have the only two embassies left in
Kuwait. 2)

DECLASSIFIED
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The President: I want the military to have the forces they say
they need. (g)

oy

Prime Minister Thatcher: But I worry the time is being pushed
off. I worry about that. I think we will have to have about
eight weeks to wrap things up, and we risk going into the hot
season. (3)

The Pi§§ident: We should get some of these released hostages on
TV. (8)

Prime Minister Thatcher: We have about the same numbers of
people still in Kuwait. The Kuwaitis must register by November
25 with the Iraqgis, so it will get hard after that to shelter our

people. gZ)

The President: I have to worry about our political environment.
The UN resolution would help a lot, as would a provocation. yﬂ

Prime Minister Thatcher: I’m not worried about a provocation.
We have enough cause, and the hostages are very emotional. B)

The President: 1I’m thinking about a replenishment mission. 93)

Prime Minister Thatcher: I worry about anything which would
prolong the start of a campaign. He could say, "See, I am
reasonable." 96)

The President: I don’t think it would do that. (&)
(Discussion of Embassy hostages.)

Prime Minister Thatcher: The danger is he would take the people
you sent in as hostages as well and you would be worse off. (&

The President: I worry about a provocation. yZ)

Prime Minister Thatcher: I don’t think we need one. He has done
terrible things. The UN resolution will give you all you need.
That would also be giving warning to everyone to get prepared and
out of the way. We do worry about giving a warning to people in
the area, like families at Dhahran. (;ﬂ

The President: We would hope to get his missiles right away.
(2)

Prime Minister Thatcher: Some may get through. We are giving
gas masks to our people -- but not yet the children. ;8)

The President: We are hopeful about the Soviets. yﬁ

Prime Minister Thatcher: We think they are trying to get their
people out, but in the end I think they will be with the
resolution. We do have to worry about our commercial people
there. (2)

W el o N o
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(Discussion of states on the UNSC.)

We also must worry about CNN and our country if there is
broadcasting of the horrors of a bombardment. gﬂ

(Discussion of Christmas)

Prime Minister Thatcher: We have strategic objectives. We will
be working together. We need to be sure and destroy his
capability to attack. We need to do it now so we don’t have to
do it again in five years. ;8)

We’re doing our best on GATT. I caused a fearful row when I
raised it. ()

The President: I am very pessimistic. gﬁ

-- End of Conversation --
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Presidential Phone call to Prime Minister Thatcher
24 November, 1990
10:15 - 10:29

President told Thatcher that he wanted to conduct business as
usual and fill her in on his trip. Said it was pretty much the
same as seen publicly. It was a joy to see our units side by
side and that the Desert Rats had joined him for dinner.

After talking to Schwarzkopf, he had no hesitancy that we can do
the job and do it promptly. It will not be another Viet Nam.
The plan is good and is firm. Hopes Saddam gets the message.

His talks with Fahd and his advisors went well. The Western
troops were getting along fine and the Saudis were amenable to
suggestions.

Told Thatcher there were two problem areas:

1. Saudis are upset with Baker’s visit to Yemen. The
President said we told them that we must go the extra mile to get
the Yemenis to go along with us, added that we were also going to
speak with the Cuban Foreign Minister and we did not like that
ourselves. Said Salih doesn’t appreciate the force that we have
in the area. Salih said we have put a rain cloud in the region.
The President said Baker told Salih that it would be the
damnedest rainstorm that he had ever seen. President said based
on discussion with Salih he was concerned Saddam was not getting
the message.

Thatcher agreed that we have not convinced Saddam of our
seriousness, said even if we do, he won’t withdraw.

The President said we must keep pressing, told Thatcher that
Baker will meet with Color and the Malaysians.

Thatcher said she talked with Mitterrand, he said it would be
helpful to have a general UN resolution to allow whatever steps
are necessary.

President said he was determined to do whatever is necessary, if
congress is determined to sit on the sidelines and tell him what
to do, he knows the power of the office and will do whatever it
takes. Congress will fall in line after the action is taken.

Thatcher said you are not alone.

2. The President said the second problem was his meeting
with Assad and the heat he was taking for the meeting. The
President said that both Mubarak and Fahd thought that it was
important to see Assad. The President also felt it was important
since Assad had sent troops and got the feeling that Assad would



use the force if necessary.

Thatcher said the visit was very worthwhile. It had given Assad
the authority and standing that will allow him to standby us.

She reiterated that the visit was very worthwhile. Thatcher then
told the President that the UK agreed on the 22nd to send an
additional army division and some mine Sweepers to Saudi Arabia.
Said she had no problem in Cabinet or Commons. She said there is
no weakening of resolve in the UK, was sure that the President’s
trip will help with congress.

Both agreed that they could not give Saddam time. Thatcher added
that Husayn could not be allowed to gain from the invasion.

The President referred to her resignation and said she had
courage and guts, we feel you have served magnificently

Thatcher said to remember that one still has influence and she 1is
watching everything. I shan’t stop.

They exchanged pleasantries, agreed to release to fact that they
talked to the press, promised to continue business as usual and
said good bye.
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SECRETASENSITIVE LIMITED ACCESS/EYES ONLY

THE WHITE HOUSE

WASHINGTON

MEMORANDUM OF TELEPHONE CONVERSATION

SUBJECT: Telephone Conversation with Prime Minister John
Major of Great Britain

PARTICIPANTS: The President
Prime Minister John Major
Charles Powell, Private Secretary to the
Prime Minister
Brent Scowcroft, NSC, (Notetaker)

DATE, TIME: December 21, 1990;
AND PLACE: Oval Office

The Prime Minister: I want to make clear there will be no change
in British policy in the Gulf. Margaret Thatcher’s views were
those of the Cabinet. Saddam Hussein has to go. If he doesn’t
there will be no realignment of power in the Middle East,

and the price that we will pay in the future will be terrible.

The President: How does your public review this? (3]

The Prime Minister: The public support is good now. But they
are worried about a long campaign. It will soften then. The

Parliament’s position is strong and will remain so.

- _ T wish we knew what the prospects
e g i1l Baker go see Saddam Hussein?

The President: Right now I would say no. (U)
:ne Prime Minister:

| Tf Saddam Hussein withdraws, that is not the
hat might be the worst-case scenario. There are a
few of what we consider the major points for discussion.

DECLASSIFIED IN PART

SENSITIVE PER E.O. 135268
1998- 0094- F/3
qf3lon MM



~SECREF/SENSITIVE 2

The President: Let me respond. I totally agree with your last
point. I am convinced that the best option is a prompt, quick
campaign. All of our Arab friends say that Saddam Hussein is a
pushover. But we must not assume that that is the case. If we
must join in pulling the trigger, it should be quick and might
end and without a single solider crossing the line. The air
strike would be devastating. He has never fought without control
of the air. On your question about environmental damage from
attacks on his chemical and biological capabilities, we will
target our attack so as to incinerate them and we will avoid
civilian targets. (87

I am not worried about General Waller’s comment. We should send
Saddam Hussein a confused message. (&)

My own sense 1s that we should go sooner rather than later.
Maybe we should discuss that. U.S. public opinion is divided.
We are not in too good a shape; the action that I take will not
be predicated on consent of Congress. I know my neck is on the
block. I will not wait to see which way the political breeze is
blowing. I want you to know that I am solid and will do whatever
we have to in January and February. If he hits Israel, I told
Shamir to let us respond. If we see Saddam fueling his rockets
in the Western desert, we will treat this as a provocation. Our
Arabs have said they will stay with us i1f this happens. 1If
Israel attacks, I still think we will be okay.

The Prime Minister: What would you do if he said he was
withdrawing. We fear this is likely. Then after saying he would
withdraw he would drag it out, maybe even reverse it; but he
would get a lot of public sympathy. (8]

The President: This is why I am worried about a Baker trip.
Saddam Hussein has not gotten the signal. (8]

The Prime Minister: If we get our people out, maybe that will
give him a signal. ($f

The President: Another problem is all the Soviets still in Iraq.
Another, how do we trigger an attack? We need 72 hours notice.
We need a way to communicate between us. This involves
Mitterrand also. I haven’t completely thought this through. I
was thinking as far as Mitterrand is concerned, I could call him
or send someone to talk to him. I think he will be with us if we
approach him correctly.

The Prime Minister

The President: I have not sensed an unwillingness to use force
on Mitterrand’s part.

he Pr

me Minister

. (At this point the President and the

b
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Prime Minister discussed various possibilities for a consultation
and talks either involving Baker or the EC or both.) (7

The President: What if we moved on 0300 hours on 16 January?
That would avoid all of his efforts to obfuscate. (57

The Prime Minister: (To Charles Powell) Do we have to declare

war? LST
Charles Powell: No. (87

The President: Let me tell you where we are on that question in
the United States. I would like to get a Congressional
resolution supporting the UN resolution -- if I was sure I could
get it but I am not sure.

The Prime Minister: We need to anticipate what needs to be done
and when. Do I need Cabinet approval? (3]

Charles Powell: No, not in advance. yﬁ
The Prime Minister: We will probably clear out the Embassy
during the 6-10 of January.

-- End of Conversation)

SENSTITIVE
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